
COMMISSIONERS COURT 
COMMUNICATION 

REFERENCE NUMBER 

PAGE I OF 	87 

DATE: 	02/13/2018 

SUBJECT: APPROVAL OF A TAX ABATEMENT AGREEMENT WITH AIRBORNE 
TACTICAL ADVANTAGE COMPANY, LLC, CITY OF HASLET 

COMMISSIONERS COURT ACTION REQUESTED: 

It is requested that the Commissioners Court approve the Resolution and Tax Abatement Agreement 
providing for Tarrant County and Tarrant County Hospital District participation with the City of Haslet 
in the abatement of ad valorem taxes on the eligible real and personal property improvements made by 
Airborn Tactical Advantage Company, LLC, a Textron Company, for the construction of a new 
aircraft maintenance and operations hanger at Alliance Airport, for a period of ten (10) years at a 
maximum abatement percentage of fifty percent (50%) as set forth in the Agreement, and authorize the 
County Judge, or his designee, to execute the Agreement. 

BACKGROUND:  

Airborne Tactical Advantage Company, LLC, (ATAC), a Textron Company, provides adversarial 
force air combat training and other support services for the Navy, Air Force and Department of 
Defense. ATAC is seeking a location for a new aircraft maintenance hub and operational headquarters 
to service its current and future contract locations. ATAC plans construction of a new 75,000 sq. ft. 
maintenance hanger at Alliance Airport. ATAC will invest over $7 million in the new hanger facility 
and locate an estimated $200 million in business personal property, mainly in the form of aircraft, to 
the facility. ATAC is expected to bring eighty-nine (89) new full-time jobs by 2019, and a total of 
over two hundred and eighty-one (281) jobs in the next ten (10) years, with an average salary of 
approximately $100,000.00 annually. 

The City of Haslet has approved a ten (10) year tax abatement providing up to fifty percent (50%) 
abatement of real and personal property taxes. The attached Agreement provides for County and 
Hospital District participation in tax abatement at a maximum of fifty percent (50%) of new real and 
personal property value for a period of ten (10) years, beginning with a base abatement of forty percent 
(40%) and providing up to ten percent (10%) additional abatement for employment and performance-
based criteria. 

The approval of City and County tax incenves will assist in making Alliance Airport the competitive 
choice of the three (3) locations being considered for ATAC's new facility. 

SUBMITTED BY: Administrator's Office 	 PREPARED BY: Lisa McMillan 

APPROVED BY: 
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FISCAL IMPACT: 

Total new real and personal property value added from this project is estimated at over $117 million 
($7 million for real property and $110 million for business personal property). Based on current tax 
rates, should ATAC earn the maximum tax abatement of fifty percent (50%) for all ten (10) years, the 
project could receive a total ten (10) year tax abatement of just over $1 4 million from the County and 
just over $1.3 million from the Hospital District. 

Over that same period, the County and Tarrant County Hospital District will receive an equal amount 
or more in tax revenues from the unabated portion of the new improvements, as well as the current 
base value of the land. New tax revenues solely from the unabated portion of new improvements are 
expected to be approximately $142,740.00 annually for the County and $131,291.00 annually for the 
Tarrant County Hospital District. 



RESOLUTION 

PARTICIPATION IN TAX ABATEMENT FOR AIRBORNE TACTICAL 
ADVANTAGE COMPANY, LLC, A TEXTRON COMPANY, HASLET, TX 

WHEREAS, Airborne Tactical Advantage Company, LLC, a Textron Company, a Colorado 
limited liability corporation, acting by and through its authorized officers (hereafter referred to as 
"Company"), plans to construct a new maintenance and operations hanger on real property under its 
ownership, more particularly described in the Tax Abatement Agreement attached hereto and 
incorporated herein by reference ("Real Property"); and 

WHEREAS, the Real Property is located within Tarrant County (the "County"), a political 
subdivision of the State of Texas, which Real Property is located within the City of Haslet; and 

WHEREAS, the Real Property and all improvements and tangible personal property thereon, 
whether now existing or hereinafter to be constructed or installed, are subject to ad valorem taxation 
by the City of Haslet and the County; and 

WHEREAS, the City Council of the City of Haslet has adopted Ordinance No. 001-2018 
establishing Tax Abatement Reinvestment Zone No. 2, City of Haslet, and has approved and 
executed a Tax Abatement Agreement as it relates to improvements made on the Real Property; and 

WHEREAS, the Tax Abatement Agreement (the "Agreement") between Tarrant County and 
Company, provides for the construction and installation of certain improvements at an estimated cost 
of $117,000,000 to be completed by December 31, 2019; and 

WHEREAS, the Agreement with the Company is conditioned upon specific real and 
personal property improvements, continued operation of the facility and the addition of new jobs; 
and 

WHEREAS, the Commissioners Court has been requested by the Company to take the steps 
required pursuant to the Code to permit tax abatement with respect to that portion of the Real 
Property and the improvements thereon which are subject to the taxing jurisdiction of the County, 
and has further requested that the County enter in the Agreement; and 

WHEREAS, the County has approved the Tarrant County Tax Abatement Policy Statement 
Guidelines and Criteria for granting tax abatement in reinvestment zones in Tarrant County; 

NOW, THEREFORE, IT IS HEREBY ORDERED, ADJUDGED AND DECREED by 
the Commissioners Court of Tarrant County, Texas: 

1. 	That all recitals set forth in the preamble are hereby found to be true and correct; 



2. 	That the Commissioners Court shall have prudently reviewed each tax abatement 
agreement approved by a municipality having taxing jurisdiction with respect to 
property located in the County and within a reinvestment zone designated by such 
municipality or the state; and according to the here adopted guidelines and criteria for 
tax abatement of the County, shall prudently review and consider each proposed 
County tax abatement agreement providing participation in tax abatement with a 
municipality; and shall, solely at its discretion, approve those tax abatement 
agreements that it finds meet all constitutional and statutory criteria and 
requirements, and which it finds to be in the best interest of the taxpayers and citizens 
of the County; and 

That the Commissioners Court hereby finds that the terms and conditions of the 
Agreement substantially meet its guidelines and criteria; that the Agreement for the 
abatement of certain Tarrant County taxes be and is hereby approved; that the County 
and its Commissioners Court hereby agree to enter into the Agreements as a party 
thereto; and the County Judge of the County be and is hereby authorized and directed 
to execute and deliver said Agreement on behalf of the County and its 
Commissioners Court, substantially in the form attached hereto, and carry out the 
terms thereof at the appropriate time(s). 

PASSED AND APPROVED, IN OPEN COURT, this 13 th  day of February, 2018, through Court 
Order No. 

B. Glen Whitley, County Judge 

Roy C. Brooks 
	 Andy H. Nguyen 

Commissioner, Precinct 1 
	 Commissioner, Precinct 2 

Gary Fickes 
	 JD. Johnson 

Commissioner, Precinct 3 
	 Commissioner, Precinct 4 

• 



THE STATE OF TEXAS § 

COUNTY OF TARRANT § 
Tax Abatement Agreement 

THIS Agreement is executed by and between AIRBORNE TACTICAL 
ADVANTAGE COMPANY, LLC, a Textron Company, a Colorado limited liability 
corporation, acting by and through its authorized officer (hereafter referred to as 
"COMPANY"), and TARRANT COUNTY, TEXAS, acting by and through its County 
Judge or his designee, (hereafter referred to as "COUNTY"). 

WITNESSETH: 

WHEREAS, the Tarrant County Commissioners Court has resolved that the COUNTY may 
elect to participate in tax abatement and 

WHEREAS, the Commissioners Court has adopted a Policy Statement for Tax Abatement, 
herein contained as Exhibit "P, which constitutes appropriate guidelines and 
criteria governing tax abatement agreements to be entered into by the COUNTY; 
and 

WHEREAS, the Premises (as hereafter defined) is, and the Eligible Property (as hereafter 
defined) will be located in Reinvestment Zone No. 2 in the City of Haslet, 
Texas, established by Ordinance No. 001-2018 (the "Ordinance") adopted on 
January 2,2018, and further described in Exhibit "A", being a commercial 
reinvestment zone for the purpose of tax abatement as authorized by Chapter 
312 of the Texas Tax Code, as amended (the "Zone"); and 

WHEREAS, on February 5, 2018, the City Council of the City of Haslet approved and 
authorized the execution and delivery of a Tax Abatement Agreement as to the 
Eligible Property -thereon, attached hereto as Exhibit "B"; and 

WHEREAS, COMPANY submitted an application for tax abatement to the County 
concerning the contemplated Improvements to the Premises (the 
"Application for Tax Abatement"), attached hereto and incorporated herein 
as Exhibit "C"; and 

WHEREAS, COMPANY is or will be the owner of real property located within the Zone, 
more specifically described in Exhibit "A" on which it plans to construct a new 
maintenance and operations hanger at the Alliance Airport and 

WHEREAS, the Commissioners Court finds that the contemplated use of the Premises, 
the Eligible Property and the terms of this Agreement are consistent with 
encouraging development within the Zone; 

NOW THEREFORE, the COUNTY and COMPANY, for and in consideration of the mutual 
premises and promises contained herein, do hereby agree, covenant and contract 
as set forth below: 





















































Buchanah, City Secretary 
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11, 	Recordation of Agreement, A certified copy of this Agreement in recordable form shall be recorded in the deed records of Tarrant County, Texas, with certified copy returned to the City. 

	

12. 	Effective Date. This Agreement shall be effective on the latest date that one of the parties signs below. 

Witness our hands this day of February, 2018. 

ATTEST:  CrTY OF HASLET, TEXAS: 

jokoirkbA1/4.  
Golden, Mayor 

AIRBORNE TACTICAL ADVANTAGE 
COMPANY, LLC, a Textron Company 

By: 	 
Scott Stacy 

Title: President 

- 	BEFORE ME, the undersigned authority in and for 	County, 	 on this day personally appeared Scott Stacy, known to me to be the person and officer whose name is subscribed to the foregoing instrument and acknowledged to me that be is the President of Airborne Tactical Advantage Company, LLC, a Textron Company, and that he is authorized by said limited liability corporation to execute the foregoing instnunent as the act of such corporation for the purposes and consideration therein expressed, and in the capacity therein stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the 
	 ,2018. 

 

day of 

 

Notary Public in and fOr the State of Texas 

Type or Print Notary's Name 

My Commission Expires: 

Tax Abaconeat Agreamaa AMC 
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After recording return to: 

City Administrator 
City of Haslet 
101 Main Street 
Haslet, Texas 76052 

TICL Alzusanalt Agri:mien ATAC 
	 J'Ese 

	 • 



EXHIBIT "As PAGE I 

DESCRIPTION OF PREMISES 

Description of 
2.902 Acres of Land 

BEING that certain tract of land situated in the C. Hannon Survey, Abstract Number 737 and the H. Johnson Survey, Abstract Number 870, City of Haslet, Tarrant County, Texas and being a 
portion of the remainder of that tract of land described by deed to ADL Development, LP., 
(former known as ADL Development, Ltd., formerly known as Hillwood/2470, Ud., formerly 
known as Alliance Airport, Ltd.) recorded in Volume 9279, Page 377 of County Records, 
Tarrant County, Texas and being more partictdarly described by metes and bounds as follows; 

BEGINNING at the easterly northeast corner Lot 1, Block 1, Alliance Mr Trade Center, an 
addition to the City of Haslet recorded in Cabinet "A", Slide 9441 said County Records and 
being in the west line of Lot 1, Block 1, Westport Park Addition, an addition to the City of 
Haslet recorded in Cabinet "A", Slide 8543 said County Records; 

THENCE S 79°3404W, 264.50 feet, with the north line of said Lot I, Block I ,Alliance Air Trade Center; 

THENCE N 10°25'56nW, continuing with said north line, at 423.03 feet the westerly northeast 
corner of said Lot 1, Block I Alliance Air Trade Center, in aft 47800 feet; 

THENCE N 79°34'04"E, 264.50 feet; 

THENCE S 10°25'56'1E, at 54.97 the feet, the northerly northwest comer of said Lot I, Block 1, 
Westport Park Addition, in all 478.00 feet, to the Point of Beginning and containing 126,431 
square feet or 2.902 acres of land more or less. 

"Integral parts of this document" 
I. Description 
2, Exhibit 

Tot Abilicniart Armen, ATAC 
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2.902 Acres 
Situated in the C. Harmon Survey. Abstract Nunter 737 

and the H. Janson Survey. Abstract Number 870. 
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EXHIBIT "B" 

DESCRIPTIQN OF IMPROVEMENTS 

75,000 total square feet of concrete slant-style hanger space consisting of; 

50,000 square feet for multi-bay aircraft maintenance, repair and overhaul (MR0); 
• 15,000 square feet for back shops (tire shop, sheet metal, battery shop, parachute shop 

and life support); and 
• 1.0,000 square feet for office, logistics and flight operations. 

Various aircraft with shin in Haslet, Tarrant County, Texas, with taxable valuation in excess of 
$100,000,000. 

• 
Tax Abatarneof Agrearani ATAC 	 No 



EXHIBIT "C" 

TARRANT COUNTY TAX ABATEMENT APPLICATION 

• 



0, Tarrant County 
/ Application for Tax Abatement/Reinvestment Zone 

Applicant/Property Owner: Textron Inc. 

Company/Project Name: Airborne Tactical Advantage Company, LLC, a Textron Company 

Mailing Address: 1001 Providence Blvd., Newport News, VA, 23602 

Telephone: (757) 874-8100 	 Fax: (757) 874-8810 

Applicanes Representative for contact regarding abatement request 

Name and Title: Scott Stacy, President 

Mailing Address: 1001 Providence Blvd., Newport New, VA, 23602 

Telephone: (757) 874-8100 	Fax: (757) 874-8810 	E-mat. sgoggin@atacusa.corn 

Address and legal description of property to be considered for Tax Abatement/Reinvestment Zone: north of 

1104 Tradewind Dr, Haslet, TX, 76052, aircraft hangar 

Project Description: New aircraft hangar to be lease/ built just north of Ceva Logistics at Alliance Airport (AFW) 

Description of activities, products, or services produced and/or provided at project location: Aircraft flight 

operations, training, and maintenance (US DoD NAICS: 611512) 

Current Assessed Value: Real Property: $ 13M Land Personal Property: $ 0 

Estimated start date of construction/site improvements: Feb 1, 2018 

Projected date of occupancy/commencement of operations at project site: Nov 1,2018 

Please indicate dates for phases if applicable: NA 

Location of existing company facilities: Newport NMI% VA 

Requested level of Tax Abatement 50% of eligible property for 15 years. 

Explain why tax abatement is necessary for the success of this project. Include business pro-formas or other 

information to substantiate your request. Airborne Tartical Advantage Company, LLC, a Textron Company, plans to lease single or 

multiple facilities on Fort Windt Alliance Airport At the facilities, it conduct support aircraft depot maintenance, engine maintenance, 

parts/equipment storage, aircraft inspections, and flight operations for maintenance and training for the US Department of Defense on organic 

F016 and F01 jet aircraft operated under public use. The company will invest $14.7 million in the facility over ten years $12.7 million for 

capitalized leases and $2.0 million for furniture, fixtures and equipment The facility will =ate 281 jobs over ten years with initial average annual 

salaries of $100,000. This abatement is necessary to reduce Our cost and maintain a robust employment base. 

••-• • * • ijo ra• .. .. .. • 
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Estimated Value of Real Property Improvements $ 12.7M 

Estimated Value of Personal Property Improvements $ 
Will any infrastructure improvements (made, drainage, etc.) be requested of Tarrant County for this project? 

Yes X No 
If yes, describe requested infrastructure improvements: roads and drainage on Of near Tmdewind Dr. 
Detail any direct benefits to Tarrant County as a result of this project (i.e., inventory tax, etc.): Property and 
schools tux on the business will directly impact the revenue of Titerarrt County. An additional 281 full-time employees with average wages of 
$100,000. 

Err 	ITNi Ii IP 1C.1 	PR( 	LOC. I Iloy 

A. NEW EMPLOYMENT 

Projected number of new jobs created as a result of the proposed improvements: 
Full-time 281 	Past-Time 12 

Provide types of jobs created and average salary levels: logistics, managers, pilots, mechanics, overall average $100,000 
Start date and annual payroll of new permanent positions (if positions to be phased in, provide figures for each phase year): 
2017 14 $1,400,000 
2018 69 $6,900,000 
2019 6 $600,000 
2020 6 $600,000  
2021 II $1,100,000 
2022 32 $3,200,000 
2023 6 $600,000 
2024 52 $5,200,000 
2025 12 41 ,200,000  
2026 72 $7,200,000 
Percentage of new jobs too be filled be Tarrant County residents: 65% 
Number of employees transferring from other company locations: 39 
B. CONSTRUCTION RELATED EMPLOYMENTS 
Projected number of construction related jobs: 90 

Estimated total construction payroll: $ 40,000 annually per employee 

Commitment as to percentage of construction dollars to be spent with Tarrant County contractors or 
subcontractors: t00% 
Commitment as to percentage & total dollars of construction contracts to be awarded to DBE: n'Brr% 
C. CURRENT COMPANY/PROJECT LOCATION EMPLOYMENT 
Current Number of Employees: 118 Full-time '`96" Part-time "22" 

Average annual payroll: $ "100,000" 

Detail on workforce diversity — percentage breakdown of current employees by gender and ethnicity: Male-92%, • Female-8%, American Indian or Alaska Native-1%, Asian-1%, Nark Of African Amexican-3%, Hispanic or Latino-2%, Native Hawaiian or Other 
Pacific Islander-1%, 11(bite-92%. 

• 

• 
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D. COMPANY SPONSORED HEALTH CARE BENEFITS ARE AVAILABLE 

Full-time Employees X Part-time Employees El Employee Dependents X Not Available 

Average monthly employee cost for health care benefits: Individual: $ 170 Family: $ 220 

Other employee benefits provided or offered: "Vacation, Sick Pay, HSA, Dental, Vision, Federal Holiday's, 401k" 

Vr ;EOCAI ['SINT 	DISADVANTAGED BUS -INF:SS ENTITIZTIRISES (DBE) ImrAgy 

Estimated amount of annual supply and services expenses: $ 440,000 

Detail any supply/services expenses that are sole source: NA 

Percentage of total supplier/services expenses committed to Tarrant County businesses: 15% 

Percentage of total supplier and services expenses committed to DBE: 'TIO3r/o 

Indicate if development, construction, equipment, distribution methods, and/or operational processes may 

impact the environment in the following areas, attach detail if necessary: 

Air Quality 0 Water Quality 0 Solid Waste Disposal 0 Storm/Water Runoff 0 

Floodplain/Wetlands D Noise levels X Other (specify) El Aircraft operations within the scope of Alliance 

Field current environmental impact plan. 

Provide detail on existing and new fleet vehicles, specifying types of vehicles, quantities and fuel used 

(gasoline, diesel, LP gas, CNG, etc.): 6 x diesel fleet vehicles, on average 8 x single mg* jet aircraft using Jet A+ fuel. 

 

VII. 30101 FR IN VT INEORALAT 	(i  

 

2/  Letter addressing Economic Qualifications and additional criteria for abatement, Section 111(h) and (i) of 

Tarrant County Tax Abatement Policy 

2/Descriptive list and value of real and personal property improvements 

EY Plat/Map of Project Location 

2/  Project Time Schedule 

12' Owner's policy regarding use of disadvantaged Business Enterprises 

gi Owner's policy addressing regional air quality/non-attainment status (use of alternative fuels, employee 

trip reduction, etc.) and plan for participation in regional Ozone Action Program 

Ef Tax Certificate showing property taxes paid for most recent year 

Upon receipt of a completed application, Tarrant County may require such financial and other information as 
may be deemed appropriate for evaluating the financial capacity and other factors of the applicant.' 

the information contained in this application (including all attachments) to be true  and correct to the 
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best of my knowledge. I further certify that I have read the "Tarrant County Tax Abatement Policy" and agree to comply with the guidelines and criteria stated therein. 
tzg,  (Lat-eitl  

 

tYlaYwk5er )u.blv AC-i-rtics 
Title 

10 1)1 -  

 

 

 

 

Printed Name Date 

Retum completed application and attachments to: 
Economic Development Coordinator 

Tarrant County Administrator's Office 
100 E. Weatherford Street, Suite 404 

Fort Worth, Texas 76196-0609 

You may also forward an electronic copy of the completed report to 
lzncmiøanLtarrantcounty.com  

Please note that if you do submit this form electronically, you must also submit an original hard copy of the 
report to the above stated physical address for proper filing and review. 

For assistance call: (817) 884-2643 

As per Section IV(Iolthe Tama County Tax Abatement Policy Guidelines and Criteria, this application must be filed 
prior to commencement of construction or installation ofimptoventents in order to be eligible for County tar abatement 
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Attachment I  

Letter addressing economic qualifications and additional criteria for 
abatements. 

Application: 	Tarrant County Application for 
Tax Abatement/Reinvestment Zone 

Project: 	ATAC 



TA • 
October 24, 2017 

Lisa McMillan 
Economic Development Coordinator 
Tarrant County Government 
100 E. Weatherford, Suite 404 
Fort Worth, Texas 76196 

Ms. McMillan, 

It has been a pleasure working with you and the other team members in assessing locations for Project Maverick. Please accept this letter and attached application as ATM's official application for Tax Abatement and Reinvestment Zone consideration. 

• 
ATAC would like to assess options to base our future aircraft maintenance hub and operational headquarters at the Alliance-Fort Worth Air Port (AFW). ATAC is researching potential sites to support ongoing operations for a fleet of 63 Mirage Fl and 15 Lockheed Martin F-16 aircraft and follow on aircraft and operations. ATAC's search has identified AFW airport as one of three finalists with Phoenix-Mesa Gateway Airport, AZ (IWA) and March Air Reserve Base (RIV) in Riverside, CA. Both IWA and RIV have government incentives to grow business at their airfields. Tax and financial incentives are an important factor in ATM's basing evaluation. All three locations meet the operational requirements for our business plan. 

ATAC is poised to grow over 400% in the next 3-5 years. ATAC's recently acquired 63 Mirage Fl and 15 Lockheed Martin F-16 aircraft mandate expansion to a new airfield. This new airfield would support aircraft depot maintenance, engine maintenance, parts/equipment storage, aircraft inspections, and flight operations for maintenance and training. If the facility in Tarrant County is selected, this project would bring 281 new employees to the area with average salaries of $100,000 per year. We plan to invest $7.7M in a new 185,000 sq. ft. hangar and locate at least $200,000,000 worth of business personal property at the facility, 

Please consider this completed package as our formal request for economic development incentives. We are happy to provide any additional information needed. Please do not hesitate to contact me or jj Cawelti at jjcawelti@bh.com  or 806-220-8876. 

Sincerely, 

Scott Stacy • President 
Airborne Tactical Advantage Company 

''..ccttir 

1001 Providence Boulevard, Newport News, VA 2360 
767.874.81001ATACUSA.cor 



Attachment II  

Plat/Map of Project Location 

Application: 	Tarrant County Application for 
Tax Abatement/Reinvestment Zone 

Project: 	ATAC 
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• 
Attachment III  

Descriptive list and value of real and personal property improvements & 

Project Time Schedule 

Application: 	Tarrant County Application for 
Tax Abatement/Reinvestment Zone 

Project: 	ATAC 

• 



Data Sheet for Economic Impact 

Name of facility, project or firm for which Texas Enterprise Fund grant is being prepared: 

'Airborne Tactical Advantage Company, LLC (A Textron Company) 

Location in Texas 'Alliance Field, Texas 

A brief description of the new facility or operations or expansion that will be included in the Texas Enterprise 
Fund application and in the economic impact report: 

ATAC will lease a single or multiple facilities on the Alliance Airfield to conduct support aircraft depot 
maintenance, engine maintenance, parts/equipment storage, aircraft inspections, and flight operations for 
maintenance and training. ATAC will use these facilities to support US Government Department of Defense 
work on organic F-16 and F-1 jet aircraft operated under public use. 

The project or firm's primary NAJCS code 
	

611.512 

Number of jobs to be created and investments at the new or expanded facility each year: 

Number of 
New 

Workers 
to be 
Hired 
Each 

Year 	Year 

Investments 
Total 

Machinery & 	Capital 

Land 	Buildings 	Equipment investment 

Lease 

2017 15 $962,500 $45,000 $1,007,500 

2018 64 $0 $1,317,500 $565,000 $1,882,500 

2019 12 $0 $1,335,313 $95,000 $1,430,313 

2020 20 $0 $1,353,570 $55,000 $1,408,570 

2021 6 $0 $1,372,285 $55,000 $1,427,285 

2022 42 $0 $1,391,467 $650,000 $2,041,467 

2023 52 $0 $1,411,128 $195,000 $1,606,128 

2024 38 $0 $1,431,282 $95,000 $1,526,282 

2025 28 $0 $1,451,939 $215,000 $1,666,939 

2026 14 $0 $1,473,112 $95,000 $1,568,112 

Total 	291 	 0 $13,500,095 $2,065,000 $15,565,095 
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• 
Average annual salaries for workers shown in the TEF application 	 $100,000 

Average increase in payroll or average annual salaries after the first year 
	

3% 

New facility will be built by developer and leased by ATAC. 
Facility Description 	 Aircraft storage and maintenance hangar. 
Fadltty Size 	 185,000 sq ft 
Value of new facility / investment by lesor 	$7,737,000 

Project Facilities Schedule Start Date: 1 Feb 2018 
Plat: 62 Days 
Design and Permit: 70 Days 
Building and Construction: 159 Days 
Occupancy: 1 Nov 2018 

Data for calculating the increase in gross state product of the new facility or expansion — the facility or 
expansion that will be included in the Texas Enterprise Fund application: 

	

Operating 
	

Annual 

	

Budget 	or 
	

Revenues 

SIM 
2017 
	

$0 
2018 
	

$0 
	

$70 
2019 
	

$0 
	

$97 
2020 
	

$200 
2021 
	

$218 
2022 
	

$0 
	

$259 
2023 
	

$0 
	

$260 
2024 
	

$0 
	

$262 
2025 
	

$0 
	

$267 
2026 
	

$o 
	

$271 

Further explanation on Texas Franchise tax is shown on the Texas Comptroller of Public Accounts 
website: http://www.cpa.state.tx.us/taxinfo/franchise/index.html  

Estimated out-of-town visitors to the facility for calculating state hotel occupancy taxes: 

Number annual out-of-town visitors to the facility 	 90 
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• 
3% 	1 Estimated annual percent increase in the number of out-of-town visitors 

Average number of days that each visitors spends at the facility 
	

3 

Average daily taxable spending in the city, excluding 
	

$51 

spending on motels 

Average number of nights spent in a local motel 
	

3 

Average nightly lodging room rate for these visitors 	 $131 
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Attachment IV 

	 • 
Owner's policy regarding use of disadvantaged Business Enterprises 

Application: 	Tarrant County Application for 
Tax Abatement/Reinvestment Zone 

Project: 	ATAC 

• 



• 

• 

• 

A.TAC POLICY FOR USE OF DISADVANTAGED BUSNESS ENTERPRISES 
UTILIZATION STRATEGY 

1.1 UTILIZATION STRATEGY 

1.1.1 Introduction 

Airborne Tactical Advantage Company (ATAC) is committed to making available areas of 
commercial opportunities to Disadvantaged Business Enterprises such as Small Business (SB), 
Small Disadvantaged Business (SDB), Women-Owned Small Business (WOSB), HUBZone Small 
Business (HZSB), Veteran-Owned Small Business (VOSB), and Service-Disabled Veteran-
Owned Small Business (SDVOSB). 
Our Company jumped from being a VOSB to a Large Business (under the current North American Industry Classification System (NAICS} code) in 2012. We are committed to Disadvantaged 
Business Enterprises having the same opportunity to advance their business interests, and have 
designed our Subcontracting Plan accordingly. We are retaining a number of our incumbent 
SB/SDB subcontractors; and ATAC will increase our outreach by incorporating products and 
services from the SB/SDB community to further increase the number of ATAC aligned SB/SDB 
subcontractors for future work. 
1.1.2 Approach to Identify Disadvantaged Business Concerns 
Our Utilization Strategy uses a two-part approach to identify, and use, qualified Disadvantaged Business concerns. 
• Continue the expansion of our SDB, WOSB, HZSB, VOSB, and SDVOSB utilizations from the work 
• Use the Dynamic Small Business Search database to search for qualified Small Businesses 

capable of performing work 
We conduct an analysis of all work activities involved with performing our work, including 
analyzing what Large Business workloads can convert to Small Business. We assign an applicable 
NAICS code to each work activity, and execute a thorough search for each work activity, by 
NAICS code, via the Small Business Administration's (SBA's) "Dynamic Small Business Search" 
database (website). This Government provided tool enables us to identify SI3/SDB sources by 
NAICS code, location (state), certification status, and quality assurance standards (ANSFASQC 
Z1.4, 150-9000 Series, ISO 10012-1, and MIL-Q-9858; MIL-STD-45662A). We will work with 
the SBA, US DoD Office of Small Business Programs, and other organizations to identify emerging SB sources capable of fulfilling CAS contract requirements. 

1.1.3 Improved Processes For Participation 
ATAC has undertaken improvements to increase SB/SDI3 subcontracting participation in the 
scope of our enterprise activities. These initiatives include: 
• CEO policy letter emphasizing the importance of small business participation 
- Integrate SB goals into company objectives and Quarterly progress updates 
• Communicating to all employees the importance of having a diverse supplier base 
In Contract work breakdown analysis to better search for qualified Small Businesses 
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A Textron Company 

Quarterly updating of the list of qualified SBs eligible to fulfill subcontracting opportunities 
that arise during the performance of the contract 
Instituting a SB/SDB Outreach Board to promote SB/SDB subcontracting 

▪ Proactive outreach and communications program to promote SB/SDB subcontracting 
1.1.4 Specific Efforts 
ATAC analyzes (work breakdown) all activities involved with performing our obligations and 
runs the results against the Small Business Administration's "Dynamic Small Business Search" 
database to find qualified firms eligible for subcontracts. Where work currently executed by 
Large Business can be, subcontracted to a qualified SB/SDB at a comparable price, we implement 
a Subcontract Conversion Transition Plan to ensure seamless transition of the work to the S13/SDB. 
We actively search for SB/SDB firms who can provide subcontracting support by using 
resources such as: the SBA, Minority Business Directories, Regional Directories of Minority 
Owned Businesses Firms, DoD Office of Small Business Programs, State agencies and Aerospace 
Trade Associations. In addition, ATAC also; 

Structures RFPs so SB/SDB can participate wherever possible. 
• Executes a proactive outreach program to identify, develop, and grow Small Businesses. 

— Employ a very experienced Small Business Utilization Advisor with proven record of 
growing Small Businesses participation. 
Attend SB/SDB conferences, workshops and seminars sponsored by SBA, Minority, 
Veteran, Woman-Owned, and FlUBZone organizations. 

— Provide SB/SDB firms technical and business assistance to develop qualified 
subcontractors. 

Invite Government Small Business Offices to participate in our SB/SDB Outreach Board. 
Conduct quarterly ATAC SB/SDB Outreach Boards, with focus on finding, developing, 
mentoring, and promoting Small Business subcontracting. 

1.1$ Consistency with Utilization Plan 
ATAC's SB/SDB Utilization Strategy is consistent with our SB Subcontracting Plan and our 
SB/SDB subcontracting goals, in that our strategy provides a roadmap to implement our SB/SDB 
subcontracting goals and to strengthen our internal SB/SDB subcontracting processes.. Our 
strategy approach sets forth specific actions focusing on SB/SDB outreach to, proactively seek, 
develop, and subcontract with Small Business. 0 

2. Methods Used to Identify Potential Sources 
ATAC's SBLO assists in identifying qualified SB, SDB, WOSB, fIZSB, VOSB, SDVOSB and 
HBCU/MI Businesses as potential sources for participation in procurement opportunities. 
Commonly used resources include, but are not limited to the following: ATAC Approved Supplier 
List, System for Award Management (SAM), National Minority Supplier Development Council, 
National Association of Women Business Owners, Veterans Administration, National Center for 
American Indian Enterprise Development, various trade association membership directories and 
websites, outreach events, and other resource documents or representations. 
AIRBORNE TACTICAL ADVANTAGE COMPANY 	 WWW.ATACUSA.COM  










































































































































































































































