










196 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

JPS MAIN LEVEL 4 - PATIENT CARE PAVILION LEVEL 3PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 4 - PATIENT CARE PAVILION LEVEL 3PHASE 2



198 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 5 - PATIENT CARE PAVILION LEVEL 4PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 5 - PATIENT CARE PAVILION LEVEL 4PHASE 2



200 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 6 - PATIENT CARE PAVILION LEVEL 5PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 6 - PATIENT CARE PAVILION LEVEL 5PHASE 2



202 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 7 - PATIENT CARE PAVILION LEVEL 6PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 7 - PATIENT CARE PAVILION LEVEL 6PHASE 2



204 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 8PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 8PHASE 2



206 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 9PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 9PHASE 2



208 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 10PHASE 1B
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

JPS MAIN LEVEL 10PHASE 2



210 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

PHASE 1B JPS MAIN LEVEL 11 
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MAIN CAMPUS FLOOR PLANS: Phase 1B & Phase 2

* No activity at this level for this phase.

PHASE 2 JPS MAIN LEVEL 11



212 : JPS Health Network Strategic Facilities Utilization Plan
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MAIN CAMPUS FLOOR PLANS: PHASE 2  & PHASE 3



214 : JPS Health Network Strategic Facilities Utilization Plan

PHASE 2 JPS MAIN LOWER LEVEL - PATIENT CARE PAVILION LOWER LEVEL

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3
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** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

PHASE 3 JPS MAIN LOWER LEVEL - PATIENT CARE PAVILION & NEW TOWER LOWER LEVEL

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3



216 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 1 - PATIENT CARE PAVILION LEVEL 1
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 1 - PATIENT CARE PAVILION& NEW TOWER LEVEL 1PHASE 3



218 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 2
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* No activity at this level for this phase.
** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 

with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

JPS MAIN LEVEL 2 PHASE 3



220 : JPS Health Network Strategic Facilities Utilization Plan

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 3 - PATIENT CARE PAVILION LEVEL 2
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 3 - PATIENT CARE PAVILION& NEW TOWER LEVEL 2PHASE 3



222 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 4 - PATIENT CARE PAVILION LEVEL 3
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 4 - PATIENT CARE PAVILION & NEW TOWER LEVEL 3PHASE 3



224 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 5 - PATIENT CARE PAVILION LEVEL 4
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 5 - PATIENT CARE PAVILION & NEW TOWER LEVEL 4PHASE 3



226 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 6 - PATIENT CARE PAVILION LEVEL 5
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 6 - PATIENT CARE PAVILION & NEW TOWER LEVEL 5PHASE 3



228 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 7 - PATIENT CARE PAVILION LEVEL 6
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 7 - NEW TOWER LEVEL 6PHASE 3



230 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 8 - PATIENT CARE PAVILION LEVEL 7
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 8 - NEW TOWER LEVEL 7PHASE 3



232 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 9
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 9 PHASE 3



234 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 10
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 10PHASE 3



236 : JPS Health Network Strategic Facilities Utilization Plan

* No activity at this level for this phase.

MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

PHASE 2 JPS MAIN LEVEL 11
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MAIN CAMPUS FLOOR PLANS: Phase 2 & Phase 3

** Trinity Springs, Materials Management, and Facilities are now vacant and may be demolished.  This step does not have a code associated 
with the cost estimate tables because it is anticipated that the demolition will be included in the total cost of land development.

JPS MAIN LEVEL 11PHASE 3
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COST ESTIMATES



240 : JPS Health Network Strategic Facilities Utilization Plan

COST ESTIMATES: Phases One A and One B
JPS Strategic Facilities Utilization Plan
Total Project Cost Estimate BASE PROJECT COSTS 
Summary of Phases

PHASE ONE A&B PHASE TWO PHASE THREE M.P. TOTAL Additional Costs Main Campus
0 - 24 Months 24 - 36 Months 36 - 60 Months 0-60 Months Pre-Planning 900,000$                           

JPS Site/Infrastructure  $          3,782,245  $              7,953,750 11,735,995$        Mid-Point  Inflation 2,185,044$                        
JPS Main Hospital  $        25,255,293  $              1,227,624  $           7,486,441 33,969,357$        Project Management -$                                   

JPS Pavilion Expansion A,B,C  $        11,369,765  $              5,587,313  $         78,521,547 95,478,624$        Project Financing -$                                   
Total Main Campus  $        40,407,303  $            14,768,687  $         86,007,987 141,183,976$     Start-Up Costs Required -$                                   

JPS Community Network  $          8,854,093  $              4,754,475  $           4,964,850  $       18,573,418 Equity -$                                   
Medical District Development Opportunities  $                         -    $                 270,000  $                         -   270,000$             

Total Off Campus  $          8,854,093  $              5,024,475  $           4,964,850  $       18,843,418 Additional Costs Community Network
Total Master Plan JPS Network  $        49,261,395  $            19,793,162  $         90,972,837 160,027,394$     Pre-Planning 300,000$                           

Land Purchase -$                     Mid-Point Inflation 273,030$                           
Mid-Point  Inflation 2,458,074$          Project Management -$                                   

Project Management -$                     Project Financing -$                                   
Project Financing -$                     Start-Up Costs Required -$                                   

Start-Up Costs Required -$                     Equity -$                                   
Pre-Planning 1,200,000$          

Total JPS Network Master Plan  $     163,685,467 

Construction Cost 
before 

contingency
Construction 
Contingency

Total 
Construction Cost Professional Fees Equipment Cost

Cost before 
Project 

Contingency TOTAL Project Cost
PHASE ONE A&B
JPS Site/Infrastructure  $          2,988,750  $                 343,875  $           3,332,625  $             199,620  $             250,000  $          3,782,245  $                        3,782,245 
JPS Main Hospital  $        17,703,750  $              1,902,975  $         19,606,725  $         1,491,698  $          4,156,870  $        25,255,293  $                      25,255,293 
JPS Pavilion Expansion A,B,C  $          8,848,750  $                 884,875  $           9,733,625  $             778,690  $             857,450  $        11,369,765  $                      11,369,765 

Total Main Campus  $        29,541,250  $              3,131,725  $         32,672,975  $         2,470,008  $          5,264,320  $        40,407,303  $                      40,407,303 
JPS Community Network  $          7,147,500  $                 714,750  $           7,862,250  $             628,980  $             362,863  $          8,854,093  $                        8,854,093 
Medical District Development Opportunities  $                         -    $                            -    $                         -    $                        -    $                        -    $                        -    $                                       -   

Total Off Campus  $          7,147,500  $                 714,750  $           7,862,250  $             628,980  $             362,863  $          8,854,093  $                        8,854,093 
Total Network  $        36,688,750  $              3,846,475  $         40,535,225  $         3,098,988  $          5,627,183  $        49,261,395  $                      49,261,395 

PHASE TWO
JPS Site/Infrastructure  $          7,500,000  $                    75,000  $           7,575,000  $             227,250  $             151,500  $          7,953,750  $                        7,953,750 
JPS Main Hospital  $          1,048,000  $                    74,800  $           1,122,800  $               89,824 15,000$                1,227,624$           $                        1,227,624 
JPS Pavilion Expansion A,B,C  $          1,968,750  $                 196,875  $           2,165,625  $             173,250 3,248,438$          5,587,313$          5,587,313$                         

Total Main Campus  $        10,516,750  $                 346,675  $         10,863,425  $             490,324 3,414,938$          14,768,687$        14,768,687$                      
JPS Community Network  $          3,825,000  $                 382,500  $           4,207,500  $             336,600 210,375$             4,754,475$           $                        4,754,475 
Medical District Development Opportunities  $              270,000  $                            -    $              270,000  $                        -   -$                      270,000$               $                            270,000 

Total Off Campus  $          4,095,000  $                 382,500  $           4,477,500  $             336,600 210,375$             5,024,475$          5,024,475$                        
Total Network  $        14,611,750  $                 729,175  $         15,340,925  $             826,924 3,625,313$          19,793,162$        19,793,162$                      

PHASE THREE
JPS Site/Infrastructure $                                       -   
JPS Main Hospital  $          6,142,250  $                 614,225  $           6,756,475  $             372,218  $             357,748  $          7,486,441  $                        7,486,441 
JPS Pavilion Expansion A,B,C  $        58,052,980  $              5,805,298  $         63,858,278  $         5,108,662 9,554,606$          78,521,547$        78,521,547$                      

Total Main Campus  $        64,195,230  $              6,419,523  $         70,614,753  $         5,480,880 9,912,354$          86,007,987$        86,007,987$                      
JPS Community Network  $          3,825,000  $                 382,500  $           4,207,500  $             336,600 420,750$             4,964,850$          4,964,850$                         
Medical District Development Opportunities  $                         -    $                            -    $                         -    $                        -   -$                      -$                      -$                                    

Total Off Campus  $          3,825,000  $                 382,500  $           4,207,500  $             336,600 420,750$             4,964,850$          4,964,850$                        
Total Network  $        68,020,230  $              6,802,023  $         74,822,253  $         5,817,480 10,333,104$        90,972,837$        90,972,837$                      

M.P. TOTAL
JPS Site/Infrastructure  $        10,488,750  $                 418,875  $         10,907,625  $             426,870  $             401,500  $        11,735,995  $                      11,735,995 
JPS Main Hospital  $        24,894,000  $              2,592,000  $         27,486,000  $         1,953,740  $          4,529,618  $        33,969,357  $                      33,969,357 
JPS Pavilion Expansion A,B,C  $        68,870,480  $              6,887,048  $         75,757,528  $         6,060,602 13,660,494$       95,478,624$       95,478,624$                     

Total Main Campus  $      104,253,230  $              9,897,923  $      114,151,153  $         8,441,212 18,591,611$        141,183,976$      141,183,976$                    
JPS Community Network  $        14,797,500  $              1,479,750  $         16,277,250  $         1,302,180 993,988$             18,573,418$        18,573,418$                      
Medical District Development Opportunities  $              270,000  $                            -    $              270,000  $                        -   -$                      270,000$              270,000$                            

Total Off Campus  $        15,067,500  $              1,479,750  $         16,547,250  $         1,302,180 993,988$            18,843,418$       18,843,418$                     
Total Network  $      119,320,730  $            11,377,673  $      130,698,403  $         9,743,392 19,585,599$       160,027,394$     160,027,394$                   
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COST ESTIMATES: Phases One A and One B
JPS Strategic Facilities Utilization Plan
Phase One Components

Plan #

Revenue/ 
Efficiency/ 
Operations Location Components  SF 

Renovation 
Activity Construction $

Demo cost 
per SF

Biohazard 
Cost per SF

MEP cost 
per SF

Construction 
Cost /SF

Construction Cost 
before contingency

% Construction 
Contingency

Construction 
Contingency

Total Construction 
Cost

% Professional 
Fees Professional Fees % Equipment Equipment Cost

JPS Site/Infrastructure
Phase 1 A

S1 O Main Street Re-route Main St. (cost unknown) Major 0 0 0 0 -$                           10% -                          -                             4% -$                       0% -$                   
S2 R Adjacent to Pavilion ED Mobile Technology Park (Angio or Cath)* New 50,000$             50,000$                     10% 5,000                      55,000                       6% 3,300$                   0% -$                   
S3 O Garage Front Entry Canopy/Drive/Garage Drive (does not include garage stair fix that is already f Major 0 0 0 0 1,000,000$        1,000,000$               10% 100,000                 1,100,000                 6% 66,000$                 0% 250,000$           
S4 E MEP Trinity Springs MEP 2 DX Units/New Chiller (reduce length of the loop to improve system MEP 320,000$          320,000$                 10% 32,000                 352,000                   6% 21,120$                 0% -$                   
S5 O MEP New Air Handler for Endo/ Minor Procedure MEP 400,000$          400,000$                 10% 40,000                 440,000                   6% 26,400$                 0% -$                   
S6 O Level 3 Mechanical to support E Unit on Level 3 12,750          Mechanical 0 0 0 25 25$                    318,750$                 10% 31,875                 350,625                   0% -$                       0% -$                   

Phase 1 B
S7 O MEP - B New Air Handlers (existing bed tower) 4                    225,000$          900,000$                 15% 135,000$              1,035,000$              8% 82,800$                 0% -$                   

JPS Site/Infrastructure 2,988,750$              1$                      343,875$              3,332,625$              0$                        199,620$               -$                250,000$           

JPS Main Hospital
Phase 1 A

M1 R/E Level 1 OP Pharmacy renovation/relocation to old ED 5,000            Moderate 125 10 0 25 160$                  800,000$                 10% 80,000                 880,000                   9% 79,200$                 20% 176,000$           
M2 O Level 1 Front Lobby Update 8,000            Major 90 5 0 25 120$                  960,000$                 10% 96,000                 1,056,000               9% 95,040$                 10% 105,600$           
M3 E Level 1 Renovation & Consolidation of Registration 5,500            Minor 85 10 0 0 95$                    522,500$                 10% 52,250                 574,750                   9% 51,728$                 8% 45,980$             
M4 R/E Level 1 Renovation of Old ED for Ortho/ Podiatry Clinic / Skills Lab 14,900          Minor 100 10 10 25 145$                  2,160,500$              10% 216,050               2,376,550               9% 213,890$               20% 475,310$           

M4a E Level 1 Renovation of Circulation 3,000            Minor 45 10 0 0 55$                    165,000$                 10% 16,500                 181,500                   9% 16,335$                 8% 14,520$             
M4b E Level 1 Renovation of Old ED for Ortho Offices 2,100            Minor 85 10 10 25 130$                  273,000$                 10% 27,300                 300,300                   9% 27,027$                 20% 60,060$             
M5 E Level 1 Admit Lounge in Old Chest Pain unit (change of use)
M6 E Level 2 Renovation of NICU for Gyn Prep/ Recovery (6 locations) 3,000            Major 95 15 15 50 175$                  525,000$                 10% 52,500                 577,500                   8% 46,200$                 20% 115,500$           
M7 R Level 3 Inpatient Beds (8 new surgical/paint remaining floor) 12,750          Major 75 5 5 25 110$                  1,402,500$              10% 140,250               1,542,750               9% 138,848$               20% 308,550$           
M8 R/E Level 3 Unit E renovation MICU (14 beds) / NICU (36 Beds) 26,000          Minor 95 0 0 25 120$                  3,120,000$              10% 312,000               3,432,000               9% 308,880$               50% 1,716,000$        

M8a E Level 3 New On-call /Corridor cosmetic renovation 3,300            Minor 75 0 0 15 90$                    297,000$                 10% 29,700                 326,700                   9% 29,403$                 5% 16,335$             
M9 R Level 3 Renovation of old ORs for 5 Endo Rooms & 4 minor procedure rooms & pr 15,600          Major 125 0 0 15 140$                  2,184,000$              10% 218,400               2,402,400               9% 216,216$               20% 480,480$           

M10 E Level 5,6,7,8,9,11 Move Medical Beds onto Bed Tower Units (26,28,23,22,16,19 Beds) -                Minor 0 0 0 0 -$                  -$                          10% -                        -                           0% -$                       0% -$                   
M11 R Level 10 Renovate/ Move Medical Beds onto Unit (28 Beds) 12,750          Major 125 10 10 40 185$                  2,358,750$              10% 235,875               2,594,625               0% -$                       0% -$                   

Phase 1 B
M12 E Level 1 Prisoners Rooms Expansion (18 total beds) 3,400            Major 150 0 0 25 175$                  595,000$                 15% 89,250$                684,250$                 8% 54,740$                 40% 273,700$           

M12a E Level 1 Prisoners IP Renovation/ Police Renovation 7,600            Minor 50 10 0 15 75$                    570,000$                 15% 85,500$                655,500$                 8% 52,440$                 10% 65,550$             
M13 R Level 1 Renovate old Urgent Care/Old Social Work/Partial Old PT for Family Medic 14,000          Major 60 10 0 15 85$                    1,190,000$              15% 178,500$              1,368,500$              8% 109,480$               15% 205,275$           
M14 R Level 2 Fit out old Ortho clinic for Other Surgical Specialty Clinic (+12 exam rooms 2,700            Minor 35 0 0 0 35$                    94,500$                    0% -$                      94,500$                    8% 7,560$                   15% 14,175$             

M15 R Level 4
Renovate old Family Medicine for Surgical Specialty Clinic Expansion (+38 
exam rooms) 8,100            Major 35 10 0 15 60$                     486,000$                  15% 72,900$                 558,900$                  8% 44,712$                 15% 83,835$             

JPS Main Hospital 17,703,750$            2$                      1,902,975$           19,606,725$            1$                        1,491,698$           3$                    4,156,870$        

JPS Pavilion Expansion A (Main Street)
Phase 1 A

N1 E/R Level 1 Urgent Care/ Circulation (New Construction) 15,000          New 185 0 0 50 235$                  3,525,000$              10% 352,500               3,877,500               8% 310,200$               10% 387,750$           
N1A E Level 1 Emergent/ Urgent Triage 4,000            Major 100 0 0 0 100$                  400,000$                 10% 40,000                 440,000                   8% 35,200$                 10% 44,000$             
N2 R Level 1 Wound Care (New Construction) 3,000            Major 185 0 0 50 235$                  705,000$                 10% 70,500                 775,500                   8% 62,040$                 15% 116,325$           

JPS Pavilion Expansion A 4,630,000$              463,000$              5,093,000$              407,440$               548,075$           

JPS Pavilion Expansion B (Between Garage & Pavilion)
Phase 1 A

N3 E/R Level 1 Psych ED/ Chest Pain/ Emergency Command Center (New Construction)/ C 11,250          New 225 0 0 25 250$                  2,812,500$              10% 281,250               3,093,750               8% 247,500$               0% -$                   
N4 O Level 2 New Construction - Shell 11,250          New 100 0 0 25 125$                  1,406,250$              10% 140,625               1,546,875               8% 123,750$               20% 309,375$           

JPS Pavilion Expansion B 4,218,750$              421,875$              4,640,625$              371,250$               309,375$           

JPS Community Network
Phase 1 A

C1 E Off Campus Bardin Road 7,500            Renovation 80 0 0 15 95$                    712,500$                 10% 71,250                 783,750                   8% 62,700$                 25% 195,938$           
C2 Off Campus DSHA Renovation (Skilled Nursing) 1,000            Major 75 5 5 25 110$                  110,000$                 10% 11,000                 121,000                   8% 9,680$                   5% 6,050$               
C3 E Off Campus Arlington Patient-Family-Centered Medical Home (Retail Renovation)* 45,000          Major 50 0 0 15 65$                    2,925,000$              10% 292,500               3,217,500               8% 257,400$               5% 160,875$           
C4 E Off Campus Big Box Renovation for Metro West / Material /Laundry Management / No 40,000          Major 70 0 0 15 85$                    3,400,000$              10% 340,000               3,740,000               8% 299,200$               0% -$                   

JPS Community Network 7,147,500$              714,750$              7,862,250$              628,980$               362,863$           

Medical District Development Opportunities
Phase 1 A

D1 R Off Campus Land on Magnolia & Main / Development Possible -$                  -$                          -                        -                           -$                       -$                   
D2 R Off Campus MetroWest Pad Site Ready/ Development Possible **

Medical District Development Opportunities -$                          -$                      -$                          -$                       -$                   

Total Phase One 36,688,750$         3,846,475$        40,535,225$         3,098,988$        5,627,183$     

TOTAL Project Cost

-$                          
58,300$                   

1,416,000$              
373,120$                
466,400$                
350,625$                

1,117,800$             
3,782,245$             

1,135,200$             
1,256,640$             

672,458$                
3,065,750$             

212,355$                
387,387$                

739,200$                
1,990,148$             
5,456,880$             

372,438$                
3,099,096$             

-$                         
2,594,625$             

1,012,690$             
773,490$                

1,683,255$             
116,235$                

687,447$                 
25,255,293$           

4,575,450$             
519,200$                
953,865$                

6,048,515$             

3,341,250$             
1,980,000$             
5,321,250$             

1,042,388$             
136,730$                

3,635,775$             
4,039,200$             
8,854,093$             

-$                         

-$                         

49,261,395$        

Already Funded Projects
JPOC HR Relocation to JPOC
Garage Parking garage stairs & elevator fix
Level 2 Renovate Pavilion space for 2 additional ORs/on-call/Anethesia Lounge
JPOC Employee Health Center / Employee Education
JPS Hospital Observation - additional 10 Beds (Observation C)

KEY: Budget Designation
E Efficiency Reduction in Resources Utilized/ FTEs
R Revenue Increased Volume or Dollars
O Overhead Project Required to Maintain Existing Operations or Improve Patient Satisfaction 

* Lease costs for Angio Mobile Port & Big Box @ I-30 & Cherry Lane not included
* Lease costs for Arlington Patient-Family-Centered Medical Home not included
** MetroWest Demolition/ Development not included because partnership with developer would eliminate that cost
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COST ESTIMATES: Phases Two and Three

JPS Strategic Facilities Utilization Plan
Phase Two Components

Plan #

Revenue/ 
Efficiency/ 
Operations Location Components  SF 

Renovation 
Activity Construction $

Demo cost 
per SF

Biohazard 
Cost per SF

MEP cost 
per SF

Construction 
Cost /SF

Construction 
Cost before 
contingency

% Construction 
Contingency

Construction 
Contingency

Total 
Construction 

Cost
% Professional 

Fees Professional Fees % Equipment Equipment Cost

JPS Site/Infrastructure

S8 O Site Demolition of St. Joseph 1                Major 0.35 0.25 0 0 -$                   7,500,000$         1% 75,000                7,575,000         3% 227,250$             2% 151,500$            
JPS Site/Infrastructure 7,500,000$         75,000$              7,575,000$        227,250$             151,500$            

JPS Main Hospital
M16 E Level 2 Renovate Old NICU for Doctors Offices 8,800        Minor 60 10 0 15 85$                     748,000$            10% 74,800$              822,800$           8% 65,824$                0% -$                     
M17 O Level 3 Renovate Ortho offices (Skills Lab available for Education Conference) 3,000        Minor 80 10 10 0 100$                  300,000$            0% -$                     300,000$           8% 24,000$                5% 15,000$               

JPS Main Hospital 1,048,000$         74,800$              1,122,800$        89,824$                15,000$               

JPS Pavilion Expansion B
N5 E/R Level 2 Cath/ Angio Fit-Out adjacent to Surgery 11,250      New Const 150 0 0 25 175$                  1,968,750$         10% 196,875             2,165,625         8% 173,250$             150% 3,248,438$         

JPS Pavilion Expansion B 1,968,750$         196,875$            2,165,625$        173,250$             3,248,438$         

JPS Community Network
C5 E/ R Off Campus NE HEB Community Health Center (Retail Renovation) 45,000      Major 70 0 0 15 85$                     3,825,000$         10% 382,500             4,207,500         8% 336,600$             5% 210,375$            

JPS Community Network 3,825,000$         382,500$            4,207,500$        336,600$             210,375$            

Medical District Development Opportunities
D3 E Off Campus Relocation for Eligibility & Enrollment Center Services (Possible Land Development Area) 6,000        Minor 45 0 45$                     270,000$            0% -                      270,000             0% -$                      0% -$                     

Medical District Development Opportunities 270,000$            -$                     270,000$           -$                      -$                     

Already Funded Projects
JPOC Cardiology Clinic Relocates to JPOC

Total Phase Two 14,611,750$    729,175$         15,340,925$   826,924$          3,625,313$      

TOTAL Project Cost

7,953,750$                             
7,953,750$                             

888,624$                                 
339,000$                                 

1,227,624$                             

5,587,313$                             
5,587,313$                             

4,754,475$                             
4,754,475$                             

270,000$                                 
270,000$                                 

19,793,162$                       

KEY: Budget Designation
E Efficiency Reduction in Resources Utilized/ FTEs
R Revenue Increased Volume or Dollars
O Overhead Project Required to Maintain Existing Operations or Improve Patient Satisfaction 
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COST ESTIMATES: Phases Two and Three

JPS Strategic Facilities Utilization Plan
Phase Three Components

Plan #

Revenue/ 
Efficiency/ 
Operations Location Components  SF 

Renovation 
Activity Construction $

Demo cost 
per SF

Biohazard 
Cost per SF

MEP cost 
per SF

Construction 
Cost /SF

Construction 
Cost before 
contingency

% 
Construction 
Contingency

Construction 
Contingency

Total 
Construction Cost

% Professional 
Fees

Professional 
Fees % Equipment Equipment Cost

JPS Pavilion Expansion C 
N6 E Basement Tunnel/Central Sterile (NEW) 6,850            New Const 210 0 0 0 210$               1,438,500$      10% 143,850        1,582,350           8% 126,588$       10% 158,235$          

N7 O Level 1 Diagnostic Imaging (shell) 15,000          Shell 125 0 0 0 125$               1,875,000$      10% 187,500        2,062,500           8% 165,000$       0% -$                   
O Level 1 ER Expansion (shell) 6,000            Shell 125 0 0 0 125$               750,000$          10% 75,000          825,000               8% 66,000$         0% -$                   
E Level 1 Registration /Admitting (Serving new tower) 5,000            New Const 125 0 0 50 175$               625,050$          10% 62,505          687,555               8% 55,004$         20% 137,511$          
O Level 1 Lobby/ Gift Shop 5,000            New Const 125 0 0 50 175$               625,050$          10% 62,505          687,555               8% 55,004$         10% 68,756$             
E Level 1 Materials Mgt. 6,000            New Const 100 0 0 40 140$               600,040$          10% 60,004          660,044               8% 52,804$         5% 33,002$             
R Level 1 Food Service 3,000            New Const 150 0 0 60 210$               450,060$          10% 45,006          495,066               8% 39,605$         10% 49,507$             
O Level 1 Housekeeping 1,800            New Const 100 0 0 40 140$               180,040$          10% 18,004          198,044               8% 15,844$         5% 9,902$               
O Level 1 Transportation 1,000            New Const 100 0 0 40 140$               100,040$          10% 10,004          110,044               8% 8,804$            2% 2,201$               
O Level 1 Cafeteria 6,000            New Const 125 0 0 50 175$               750,050$          10% 75,005          825,055               8% 66,004$         20% 165,011$          
O Level 1 Education (Availability for Public Conference Space) 8,000            Shell 100 0 0 40 140$               800,040$          10% 80,004          880,044               8% 70,404$         0% -$                   

Level 1 Central Plant 8,000            New Const 200 0 0 80 280$               1,600,080$      10% 160,008        1,760,088           8% 140,807$       0% -$                   
E Level 1 Facilities (Relocates) 5,000            Renovation 85 0 0 30 115$               425,030$          10% 42,503          467,533               8% 37,403$         0% -$                   

N8 E Level 2 Surgical ICU (20 beds) 15,000          New Const 200 0 0 80 280$               4,200,000$      10% 420,000        4,620,000           8% 369,600$       25% 1,155,000$       
E Level 2 Dialysis (Centralized to bed towers) 4,000            New Const 125 0 0 50 175$               700,000$          10% 70,000          770,000               8% 61,600$         20% 154,000$          
E Level 2 Respiratory (Centralized to bed towers) 1,700            New Const 100 0 0 40 140$               238,000$          10% 23,800          261,800               8% 20,944$         10% 26,180$             

N9 E Level 3 Build IP Medical Beds (60 Beds - 20 MICU/ 40 Prog Care Med) 36,650          New Const 200 0 0 80 280$               10,262,000$    10% 1,026,200     11,288,200         8% 903,056$       17% 1,918,994$       
N10 E Level 4 Build IP Medical Beds (60 Beds - 20 Surgical/ 20 Prog Care Med/ 20 Medical 36,650          New Const 200 0 0 80 280$               10,262,000$    10% 1,026,200     11,288,200         8% 903,056$       17% 1,918,994$       
N11 E Level 5 Build IP Medical Beds (60 Beds - Medical) 36,650          New Const 200 0 0 80 280$               10,262,000$    10% 1,026,200     11,288,200         8% 903,056$       17% 1,918,994$       
N12 R Level 6 Build IP Medical Beds (40 Beds - Medical) 24,500          New Const 200 0 0 80 280$               6,860,000$      10% 686,000        7,546,000           8% 603,680$       17% 1,282,820$       
N13 E Move PT  to new Bed Floors (Operational - from Level 1 of Main)

JPS Pavilion Expansion C 231,800        53,002,980$    5,300,298$   58,303,278$        4,664,262$   8,999,106$       

JPS Pavilion Expansion A/B
N14 O Level 2 Pre/Post Op 16,000          New Const 200 0 0 50 250$               4,000,000$      10% 400,000        4,400,000           8% 352,000$       10% 440,000$          

O Level 2 Waiting/Circulation 5,000            New Const 150 0 0 60 210$               1,050,000$      10% 105,000        1,155,000           8% 92,400$         10% 115,500$          
JPS Pavilion Expansion A 21,000          5,050,000$      505,000$       5,555,000$          444,400$       555,500$          

JPS Main Hospital
M18 O Level 1 Relocate Dining from Basement to 1st Floor (old PT space)/ Gift Shop Renovation 7,500            Minor 125 15 15 50 205$               1,537,500$      10% 153,750        1,691,250           8% 135,300$       10% 169,125$          
M19 E Level 1 Psych Court/ Psych Support moves into vacated HR 3,700            Renovation 125 15 15 50 205$               758,500$          10% 75,850          834,350               8% 66,748$         10% 83,435$             
M20 E/ R Level 3 NICU / Peds Future Expansion (Beds) -                 0 0 0 0 -$                -$                   10% -                 -                        8% -$                 25% -$                   
M21 O Level 3 Renovate Old Executive & Surgery offices for Academic/ Conference Expansion 10,000          Major 70 0 0 15 85$                 850,000$          10% 85,000$         935,000$             8% 74,800$         0% -$                   
M22 E/R Level 3 Relocate/ Expand Antepartum/Gyn beds to 3rd floor (16 beds) -                 0 0 0 0 -$                -$                   10% -                 -                        8% -$                 10% -$                   
M23 E/R Level 5 Relocate/ Expand Womens Services on Level 5 (16 Beds) 
M24 E Level 6,7,8,9,10 Psych Beds relocate to Main Bed Tower (5 levels/ 80 Beds) 38,250          Minor 35 0 0 15 50$                 1,912,500$      10% 191,250$       2,103,750$          0% -$                 5% 105,188$          
M25 O Level 11 Renovate for Offices (Executive & Surgery offices from Level 3) 12,750          Major 70 0 0 15 85$                 1,083,750$      10% 108,375$       1,192,125$          8% 95,370$         0% -$                   

JPS Main Hospital 6,142,250$      614,225$       6,756,475$          372,218$       357,748$          

JPS Community Network
C6 E/R Off Campus 1 New Community Health Center (Retail Renovation) - West Region 45,000          Major 70 0 0 15 85$                  3,825,000$       10% 382,500$        4,207,500$           8% 336,600$        10% 420,750$          

JPS Community Network 3,825,000$      382,500$       4,207,500$          336,600$       420,750$          

Medical District Development Opportunities
D4 R Off Campus Land Development Possible/ Pad Ready for Trinity Springs Area -$                0% -                 -                        0% -$                 0% -$                   
D5 R Off Campus Possible Land Development/ Pad Ready for Eligibility Center Area -$                -$                   0% -                 -                        0% -$                 0% -$                   
D6 R Off Campus Possible Land Development/ Pad Ready for Materials Management

Medical District Development Opportunities -$                -$                   -$                -$                      -$                 -$                   

Total Phase Three 62,970,230$  6,297,023$ 69,267,253$     5,373,080$ 9,777,604$     

TOTAL Project Cost

1,867,173$                                   

2,227,500$                                   
891,000$                                      
880,070$                                      
811,315$                                      
745,850$                                      
584,178$                                      
223,790$                                      
121,048$                                      

1,056,070$                                   
950,448$                                      

1,900,895$                                   
504,936$                                      

6,144,600$                                   
985,600$                                      
308,924$                                      

14,110,250$                                 
14,110,250$                                 
14,110,250$                                 

9,432,500$                                   

71,966,647$                                 

5,192,000$                                   
1,362,900$                                   
6,554,900$                                   

1,995,675$                                   
984,533$                                      

-$                                               
1,009,800$                                   

-$                                               

2,208,938$                                   
1,287,495$                                   
7,486,441$                                   

4,964,850$                                    
4,964,850$                                   

-$                                               
-$                                               

-$                                               

90,972,837$                            

KEY: Budget Designation
E Efficiency Reduction in Resources Utilized/ FTEs
R Revenue Increased Volume or Dollars
O Overhead Project Required to Maintain Existing Operations or Improve Patient Satisfaction 


