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\County debates sult

over jai

HYFRANmenNs
Mﬂmﬂ'

FORT wem'& o Tirrant
County commrssmers ‘were to
meet in special closed session today

- to discuss possible litigation over
i pnoblemswrththenemarl’sﬁrepro—
tection system, which an outside

consultant says is inadequate and
should be redesigned.

Thosc _problems, coup]a wlth’

smoke system '
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aherconstmctxonglnches,m %
Jlayed the opening of the $42 million.

_ Tarrant County Corrections Center

~and neighboring Criminal Justice
Center, the new coumbmldh@?w '
almost a year. Commissioners  yes-
terday declined to comment on to-

smeetmgorthepéasibm , 6&.

lawsuit. e
InAuml&,themMSthuds

(Horem JML on Pm 5)' .‘“""': :
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Jail
e From PE‘L

,Ci’; mission found that the smoke-
purgmg system — the method of
uickly suckmg out smoke in a fire
gﬁ ngit with fresh air — did
wqu fait enough. The system "
failed its first and only test conduct-
ed by the commission.
\ unty commissioners then
Ei’éd Dillon Consulting Engineers
"OﬁCahforma to review the smoke-
" purging fire system in the 530,000
square-foot building. The report
they received Dec. 26 outlined prob--

!ch

i)

e:progect clearly states that the sys-
‘teims are to comply with the Texas
' Jail Standards. They demonstrably
do not,” consunsm Mwhael Dlllon

i

iwrote.
i He said tﬁnt the modnﬁcatrons
: proposed by the designers

- swere “insufficient to address the
et myrously identified problems; the
pe of the required modifications
uchgreater and the current de-

&t

and iistalled systems donot ~ and their control devices are not

_likely to survive as currently de-
signed and install

prudemmctide.

.pnllon lnsted nine major‘ﬁaws in_

Hie.system, ranging from its inabili-
( ty to generate enough exhaust
W to eomply wnth b\nldmg

mom serious than they had
“The ongmal program for the"v

codes and jail standards to having
no sprinkler systgm in the jail cells,
where most jail fires start.

Architect Merv Croston and As-
sociates, and Yandelland Hiller, the
firm that designed the building’s
heating, air-conditioning and
smoke-purging systems, have been
working since the August test to get .
the smoke-purging system working.
County officials say that system is
the only thing keeping the badly

- needed  1,440-prisoner jail from
* opening and easing the county’ s jail
“crowding problems.

Representatives of both firms de-

" clined todiscuss details of the prob-

lem or how much it would cost to fix
|
In addition, the report said that

dampers installed to channel air
~ flow and security screens designed

to keep prisoners from getting out
seriously reduce the flow of good air
available to replace the smoky air |
‘being pulled out. .

“This condition consists in great

part due to the use of mappmplate

practices,” Dillon wrote. ;
*“A system intended to operatem
an emergency should, in fact, sur-

vive during the emergency,” the re- .
port said. “Elements of the systems

Dillon’ srcpqttalsoc,ngdasenous '

_ :prpblem with ventilation throngh-

out the building.
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"&lion litchesar _dn;mchana&that

ave delayed openi

“fcounty jail aﬁ"immbggﬂﬂfngsfor ,’f;

lO months.

"~ The buildi 6ngfnally »wetea
~planned to open in IateMa:ch or |

f" |

il 1
’,’. | Ap"eégyngm wuh a ﬁre'

| protection system in the jail, slow.
/ furniture shipments and construc-
: tion ﬂaw;imhogomphnldinsure
"”' -a

vEORT wonm i
-March work possible
.., on parking garage

kon'r WORTH— Construction
n the county’s $6 million, 780-
parkmgmragccouldbcgn on
h 1
L ommissioners last week ap-
‘proved a $5,450 contract with Max-
im Engmeers Inc. to survey the vic-
tnnassnstance center andprmtshop
‘that are on the site of the planned
garage. The company alsowill check
‘the asbestos level in the basement of
‘the Criminal Courts Building.
#*We don’t have any idea that as-
bestos is a problem in the outbuild-

qus, but we are pretty certain there:

is asbestos in the basement laundry
'project area,” said Ed Rittmayer of
.Gilbane Constmctm W‘Wh is
f the tion of the
county’s justice and. wmchtsn cen-
ters and the parking facility. “We

,need to make the survey before we
'can get a city permit to abate the

s and then teardown the vic-

'tim’s center and print shop.”
1" ~'The county also agreed to pay TU
,Electnc886 115 to cover the cost of
, movinga major electrical power dis-
' tribution center also on the garage
! site at 300 W. Bluff St. The installa-
| tions carry 12,500-volt loads from
! TU’s North Main plant to custom-
: : ers in the Belknap-Bluff Street area,

mordmgtoGeorge Hedrickof TU |
. Electric. ‘ )
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'“tractors yesta‘d#y given t hﬂ

‘ chomoffmf@memummdm oot: neter

tion vy that has the - r m“thebm ding’s roof in

. tf;enewil‘arran unty anatte!umtogetthemoke \
Correcti mcenﬁﬁ or 10 months.  ation mw'wom
Thecbstof the repairs :s“not yet satd. o

ltnown said prOJect manager ﬂBd
*ﬂitimayer“ W W i the "

“They will have a ma bnd ‘buildi
labm‘esumaw ready

( i W Mo A.
/ 424 million projeéi, /) Wﬁromém: with
thtmayersmd. v‘* o
- Commissioners hired the Dallas-
sbased‘ﬁrm at the request of Gilbane

BtpldmaCo theoouniy’scons&uc~
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_he stormed in yelling at the jurist,

overgun

By BILL HANNA )
AND JACK DOUGLAS o
Fort Worth Star-Telegram !
FORT WORTH — A Kennedale
man on trial for capital murder
pulled a gun in court this morning,
pointed it at bailiffs and escaped to

the judge’s private chambers, where. *

“Let’s go, judge!” - y
Criminal District Judge Don:
Leonard, who had been standing be-
hind his desk, later was overheard.
telling another judge that he wres-

tled James Eugené Bigby to the floor;
and was fighting with him when a |

prosecutor rushed in and disarmed
Bigby. ' Py

Leonard was not injured in the
incident and Bigby was quickly

handcuffed by bailiffs and led to a |
| holding cell until his trial resumed |

about an hour and half later, after
another judge denied a defense
motion that Leonard be recused —
withdrawn — from the case.

During the recusal motion hear-
ing, Leonard. testified that Bigby
“entered the room, ran up beside my
desk, put the gun in my face and
said, ‘Let’s go, judge!” ” :

Leonard said he grabbed Bigby's

hand and pushed the gun over his

head as they fell to the floor ﬁghtin“ |

and Bigby was subdued.

The courtroom drama stunned
attorneys, spectators and reporters,
who dived for cover beneath
benches as hysteria broke out, some
people screaming and others crawl-
ing to get out.

ot s e ottt bl il <

v' “They = were Scmm&‘Gpt

down, get down, he’s got a gun. Ev-

erybody run,’ ” Loretta Hardeman,
another court’s administrative
clerk, said in describing three wom-
en who fled from the courtroom
yelling. o

She described the fleeing specta-
tors as “‘real hysterical. Everybody
Just started dropping to the floor.
They were hysterical and crying.”

- One of the three women, believed
to a relative of the Arlington man
andinfant Bigbyisaccused of killing
on Christmas Eve 1987, collapsedin
a hallway outside the courtroom
and was taken to a hospital in what
was described as serious condition.

The incident erupted outside the
Jury’s presence during a briefrecess
in the trial of Bigby, who calmly
strolled from the defensetable to the
back of judge’s bench, where he
appeared to open a drawer and grab.
a ftg.mall gun he pointed at two bail-
iffs. 1 : A

Bailiff Tim Stallings, testifying
later in the hearing on the recusal
motion, said he thought Bigby was
getting up toget adrink.

“But then I saw him dash toward
the bench, I drew my weapon, buthe
got the judge’s weapon.

“I pointed my weapon at him. I
told him to stop. Then the pointed
the judge’s weapon at me. I ducked
behind the [court clerk’s] desk.”

With pandemonium breaking
loose, Bigby fled through a door at
the back of the court and ran into a
secured hallway leadi ,
Judge’s Chamberv!.{ ’ d"?g iy e/

P
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- People gather in a hall aﬂ:erTammt Cmuity Criminal District Court No. 3 was clearedwhen a
- murder defendant pulled a gun
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Dallas psychiatrist Dr. James

- Grigson, who minutes earlier had

testified that Bigby wasinsane at the

- timeofthe killings for whxch heison

trial, said Bigby headed into Leon-
ard’s chambers.

'The judge was alone in the cham-

bers and Assistant District Attorney
Robert Mayfield, who had been
conferring with Leonard in the
chambers, was in a restroom in an
adjacent office when Bigby rushed
in, the judge later was overheard
saying.
- Officials 1mmedmtcly evacuated
the seventh floor as bailiffs from
throughout the courthouse scram-
bled up stairwells to the the court.
Several minutes later, the confron-
tation ended in Leonard’s chambers
with no gunshots fired.

Leonard, who declined to oom ¢
- menton the incident until after Big-

by’s trial, said, however, that he
would notdeclarea mistrialand that
testimony in the case would resume
later today. .

The incident rourred (about 10
a.m. after Grigson, testifying as a
defense witness, said Bigby was
mentally unfit torealize what he was
doing when he shot to death 26-
year-old - Michael Trekell and
drowned Trekell’s 4-month-old son,
Jayson Kehler, in the kitchen sink.

Prosecutors then asked for a brief
break to review that testimony be-
fore cross-examining Grigson, the
Dallas psychiatrist who has been
nicknamed “Dr. Death” for his fre-
quent 1estimony as a prosecution
witness in capital murder cases.

Bigby, who had been sitting at the
defense table with- lns attorneys.

~ stood up during the break wglkcd P
around the table and céually )
_strolled, appammly briefly unnot-
‘iced, to the judge’s bench.

“James, what are you domg”’ one

bailiff suddenly yelled. -

Bigby did not respond as he
appeared to reach into a drawer on
the;udge’s bench and come up hold-

ingapistol. Heturned and pointedit

toward two bailiffs as onlookers
divgd for cover.

- After Bigby was recaptured, lead
prosecutor Gary Medlin declined to
comment on the incident except to

"say, “He tried to escape.”

But asked if he was surprised at
the atteﬂ\pted*escape, ‘Medlm said,
GGHen m ’p ol

Leonard, his white shm blou:hed
with what appeared to be black scuff
marks, chatted with other court offi-
cials and judges in the hallway.

Although he declined to talk to
reporters about the incident, he was
overheard telling others he would
notstepdown asjudgeinthecase.

“You can’tlet people dictate what
gets tried,” he said. “It [the trial] i is
going to ﬁmsh.” ‘

- He also said he did not have time
to think before he reacted by wres-
tling with Bigby.

“I didn’t think at all. I just grab-
bed his hand,” the judge said.

- He then laughingly told an attor-
ney who inquired about the scuffle:
“It’s just my old Waco High train-
ing,” a reference to growing up in
Waco and playing high sehool foot-
ball there. - :

" Yesterday, astate psychnatnsttes-'

tified that Bigby had a history of
mental problems but knew what
what he was doing when he knlled
Trekell and h:s son. A7

'hear me now

.&nstm psychiatrist Rxcﬁ;d

with B mgne
the de endant told him that he

to the victims’ home armed witl
shotgun anda revo]vcr an&wmng 3
T‘mﬂe alw i g

As Trekell was cookmgthe steaks

~ Bigby made his move, Coons sai

id.
'd me and he
started to turn turn around,” cgans

quoted Bigby as saying. “I. lhat him

“He [Tr hl:{mﬁm

and his head kind of exploded’.. q

straddled him fmd sald, ‘Can you
The psychiatrist’s testi ny
came in the founh day of Bi
trmlit;b:« toudth
Bigby’s attorneys are con g
that their client wa:n‘:ime at the
time of the killings. However, in
yesterday’s testimony, Coons said
that Bigby was not insane and that
he knew what he was doir
“My opinion was Mr. Bigby 1 was
legally sane at the timeofthe offense

/in that he did not have a seyere

tal dlsqrde}'wblch
vcnﬁmﬁomk gﬁd

- wrong,” Coons smd

While Coons tes;nfied, Bigby
looked the other way, staring at the
wall. During a short recess, he ‘be-
came visibly upset and began taik

ing heatedly with his attorneys. -

In December 1989, Coons €xa-
mined Bigby and d heard another. . ac-
count. of how. TW}] ml Jayson
were killed.

Reading ftm h,\s nma, Coons
said mmmnvmedmt Trek-
ell was part. ofa

him that -a worker’s
compensation cas¢ against his for-
mer employer, Frito-Lay, gh
thcugh Txekell didwm} the

‘ Ta.rrantBriefly

T

’C’oon id that during an interview
s‘&y g&bantwo'ﬁ!gﬂsﬁo :
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Aﬂbfbéfi
closing is
pOSSIbIc _

' BYBWLTEETER
ANll STEFANI ( AMMAGE :
Fort Worth Star-Telegram 'x
FORT WORTH — Less than 24 ;
hours after Sheriff Don Carpenter"
| closed the Tarrant County Jail be-
| cause the inmate. popu’latlon
- 3,223, the doors reopénad wit :}
g re]easeandtransferof 72 pnsbne
( Thirty-two inmates were tm&s—
ferred to tate enugty is
morning. u‘ﬁfé other 40 were re-
gnder. a variety of actions
lm"ludmgmne paroles and nine pre
trial hearmg motions or personal
bonds, prison officials said.
About 32 more inmates will be.
sent to state prisons later this week
- and an'additional 358 inmates are
awaiting transfer, Carpenter said. |
But another closing is possable4 i
“We’re taking in somany, whenit
gets to a certain point, we’ll haveito.
halt it off,”’ Carpenter said, adduig
he will draw the lme at 3,200 in-'
mates. * 9
Tlurty-seven cities: nse the ;
*(More on JAIL on Page 2)
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cludmg Fort Worth and Arling-
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1“The sheriff is accepting prison-

eed arises,” Carpenter he said.

#1t’sabadsituationthatwe’rein.”

for drunken and disorderly conduct,
pme assaults and traffic warrants.
¥ eofﬁcersarexssumggeneralcom~
als:} citations “if at all poss:ble, ‘
e said.

has restricted some such arrests, es-

pecially for drunks who are taken to

the Presbytenan nght Shelter, Giv-

t], we'd accept those,” Givens
. “We’re trying to work with the
nty to try to keep the population
own as much as we can, under-
tanding they’re in a bind.”
Construction delays that have
lagued a new jail have contributed
to the problem and forced Tarrant
ounty officials to close the down-
own lockup because of dangerous
onditions caused by inmate crowd-
ng.
The county’s jail populatmn ——
hich includes inmates housed at
our sites — was far above the 2,000
hat the facilities are designed to
old, said Tarrant County Jail Ad-
ministrator J.C. Minter.
! The last time the county closed
ihe jail was September 1988. i
If the new 1,440-bed downtown
iounty jail were open, there would
no problem, Carpenter said.
owever, that jail’'s opening has
| !

érs from other departments as the

iFort Worth Capt. Greg Givens

istorically, though, Fort Worth_

* defectivesmoke evacuation's

been hobbled by problems with a _ open s

And with the new jail sitting emp-
ty, Carpenter said, he is even more
concerned about the crowding dur-
ing the summer, when the jail popu-
lation is usually at its highest.

““I can’t help it; the new _uul hasn’t

come open. That is what is holdmg 3

us up,” Carpmter said.
Even with the new jail up and
running, many inmates would be

* rclesatedtoslecmnsonthtﬂoor, he

“l'll have s bidied on the floor,
probably,” Carpenter said.

Minter said: “We’ve just reached
the maximum we can safely take

‘careof. We” rcnottakmsanymunnl

we get below 3,200.”

Carpenter’s decision to shnt
down was supported by County |
Judge Tom Vandergriff.

“I have been in that jail and seen l‘

those sad, sad condmons," Vander-
griff said. “It is really frightening,
and Sheriff Carpenter has to make
the decision when to close the jail
and I support him on that.”

Fort Worth contracts with the
county to hold its prisoners because
the city doesn’t have its own jail. By

last night one city, Mansfield, had

agreed to take Fort Worth prisoners,
said Lt. Alvin Allcon, a Fort Worth
police spokesman.

'Officials with various other Tar- |

rant County law enforcement agen-
cies said yesterday that their jails
were less than half full but that if
county facilities close -again later
this week, they may have inmate
problems, too.

This week 62 prisoners are sched-
uled to be moved from the Green

Bay facility, where 738 felons were

being held yesterday, to prisons in
the Texas Department of Criminal
Justicesystem, Minter said. Car-
penter said any such transfer could

"Correctnons F

- inthe 60-bed facility, police said. ln

close by moming, but we're OK |

wmmwpumm :
g0 Ramirez Jr. 4
“l; MMN &mvln

e ney e
open by nnd-May, Vandergntfsaxd
“It is my personal h thlt«we
can have the anaﬂ'ant Cauy
open for p

oners within ﬂwn&xtﬁOté“QO(}ays,” |
he said. ‘
“We have not yct Iet the contract |

'lems,but weexbecttodoﬁat»;\s“
‘mﬂyasnextweek” 0

lice. officials. smd if tlw‘f

‘Sho‘ﬂdc‘osemtheyhmnm f

to feel a jail crunch for a few days. -
Yesterday, two of the largest jailsin
that area — those in Hurst and

’ NortthchlandHlns-—wemopem X

ting normally, police iaf

In North Richland Hills, which
 has the largest jail fn‘Noﬁhastm

rant County, only one prisoner was

~ Hurst, [0prisoners wereinthecity’s |
34-bed facility. Four were coﬁx:lyty :
prisoners, said Hurst pohce ‘
Stezg Myers. ’

“If we have a busy week, we’ll
have problems,” Myers said. -
e L

ng ecityjail, filling |
less than half of theaemttr”sﬁu;lh
The jail’s capacity is 136. ‘

We've got ﬁlemy of room yet,”
said Craig Roberts, evening jail su- |
pervisor. “We’ll probably be getting
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TarrantBriefly

FORT WORTH

Jailer is charged
_ with trespassing

A criminal trespassing charge was
filed yesterday against a Tarrant
County Sheriff’'s Department jailer
who is accused of entering a wom- |
an’sapartment without permission.

Michael K. Peratrovich, 23, was
charged with criminal trespassing of
a habitation, a spokeswoman for the
Tarrant County District Attorney’s
office said. , ‘

An arrest warrant affidavit said
the woman awoke to find Peratro- |
vich in herapartmentatthe Country |
Place Apartments, 9200 N. Nor-
mandale St., about 2 a.m. Friday.

Peratrovich, who also works asa
security guard at the apartment
complex, said he had entered her
apartment because the door was

openand he wanted tocheckon her.

Later, however, he said he was .

tryingtoplayatrickonhisgirlfriend
and entered the wrong apartment.

W STAR-‘_TELE(;W Pl A
28 MARCH 1991
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Tarrant jailer arrested

: @
in
s BY BILL TEETER

. - Fort Worth Star-Telegram

FORT WORTH — A Tarrant
Qouqty Jaﬂqrwasarrcsted yesterday .
on investigation of criminal
trespassing after a woman told po- -
lice a man entered her apartment.
. The 23-year-old jailer was arrest-
‘ed about 6:10 p.m. at an address o
iforth Normandale Street. He was
freed after posting $2,500 bail, said

Sgt. William Cast [arrant = gren s, : JEFQRL GEPTWaS"
to of the Tarrant = gpen and he had comeinto check on -

County Sheriff’'s Department.

An arrest warrant affidavit ac-
cuses the jailer of intentionally en-
‘tering the apartment Friday without
theresident’s consent. The affidavit
also states that he knew the entry
.was forbidden.

“According to the affidavit, th

J ! it, the
‘Woman locked herdoor in the Coun-
Iy Place Apartments on Thursday
t, turned on her hall light, and

hen went to bed. -

", About 2 am. Friday, she was

-awakened by someone next to her
bed, the affidavit states. She began

vy

‘and ha
~ ment.

criminal trespas:

to scream and the man put hishand |
over her mouth and told her not to .

- scream, it says. < - .

 The woman asked why the hall
light was off and the man told heran

‘electrical storm had knocked it out, |

theaffidavit states. The man turned
on the bedroom light and she recog-
nized him as a jailer who works part
time as a security guard. - - - |

The man said her front door was |

her, the affidavit states, but a few |
minutes later, the guard told her he
was playing a trick on his girlfriend |
entered the wrong apart-

. The woman asked the guard to

show her how the door was open, |
and ‘when he stepped outside to
show her, she slammed and locked
‘thedoor,accordingtotheaffidavit.

. It says that when she checked the |
- hall ll'gl:)t switch, she found it in the -
F OULPOSIHONT ».7 L7 Aofep KXt o

_ Sheriff Don Carpenter said  he

- had not heard of the incident. '~ |

- - gtar
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“Tarrant jailer
: suspended in
trespassing case

BYBILLTEEI‘ER

ik Fort Worth Star-Telegram

FORT WORTH — A criminal

' chargewasﬁledWednesdayawnst !

a Tarrant County Sheriff’s Depart-

_ mentjailerinacaseinwhichawom-
,'an said the man entered her apart-
‘ment without permission.

Michael K. Peratrovich, 23, was

charged with criminal trespassing of
a habitation, said a spokeswoman
for the Tarrant County district at-
“torney’s office. ,
‘ ‘Sheriff Don Carpenter said Pera-
trovich, who could not be reached
" for comment last night, has been

suspended with pay. Carpenter said
he did not know how long the sus-'

pensxon would last.

An arrest warrant affidavit said

" Peratrovich was arrested on a
“'warrant Sunday night but is freeon
$2,500 bond. !

the woman awoke to find Peratro-

-vichin herapartmentatthe Country
~Place Apartments, 9200 N. Nor-

mandale St., about 2 a.m. March 22.

:Pefatrowch, who also works as a |

security guard at the apartment |

complex, said he entered her apart-
Peratrovich later said he was trying

affidavit also stated.

'ment because the door was openand |
_he wanted to check on her safety. ‘

‘to play a trick on his girlfriend and
~ entered the wrong apartment, the
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e ! "Andthey’remtsemnganyle“ss state prisons. Tarrant ity
Par()le ‘ time asa PIA.” cxalsmsend', O pris saweek.
; ~An inmate in absentxa “does re-  “The parole proé&s forPlAs par-

From previous page

criminal jusice system are ‘‘doing

time” outside of prisons. The center’

is a non-profit, non-partisan public
policy research institute. .

Morgan Reynolds, a Texas A&kM
University economist who conduct-
ed the Texas crime study, said state
government could reduce the cost of
building and’ operating prisons to
handle the overcrowded conditions
by turning more of the system over
to private enterprise, and by relax-
ing restrictions on private employ-
ment of prisoners.

“I’m not a big proponent of reha-
bilitation programs, but in some
cases, an inmate may serve Six
months — and that’s hardly enough
time for those programs to work,”
Reynolds said. “It is a revolving-
door system.”

That problem is compounded for
PIAs, who never make it through the
correctional system established for
rehabilitation of some prisoners.

In many cases, county officials
say, prisoners who are eligible for

PIA face harder times in county

. jails, where inmates are kept under

much higher security and cramped
conditions, and have little access to
rehabilitation programs. In some
cases, mattresses in county jails are
stacked at every available spot on

floo

“There s such a diverse group
mixing in at the county level. It’san
unknown group, so you see tighter
restrictios,” Cuvelier said. “At
county, you’re not looking at a lot of

recreational time.

“in a rehabilitation program —

lieve pressures on county jails,” said
David Young, assistant director of -
the state’s pardons and paroles divi-
sion of the Texas Department of
Criminal Justice in Austin. “It also

helps reduce cost overall because
inmates are paroled out.”

Criminal justice officials ac-
knowledged that they try to parole
150 inmates statewide every day.

Said Chief Deputy John Pempsell

" ofthe Tarran: ~ounty Sheriff’s De-

partment: “It’s a. cost-saving mea-
sure if a person is eligible for it. That
person will be out on parole, any-
way.’

by Tarrant County authorities in

May 1988 on charges of burglary,

forgery and possession of a con-

trolled substance. Two months lat-
er, he was sentenced to three concur-

rent four-year prison sentences.

On April 3, 1989, dnnng the
height of overcrowded prison prob-
lems, a state pardons and paroles
board voted to parole Huffin absen-
tia. HufP's parole is scheduled to end
in May 1992, according to pardons
and paroles records.

Huff hasn’t stayed clear of the
law. He was arrested earlier this
month in North Richland Hills on
traffic warrants and paid his fines
only after being jailed.

Critics fear that convicts who are:
paroled relatively early in their sen-_

tences — and without paﬂncnpau

- weapons, state officials

" ers and to maintain

continue to have run-lns with ther !

law.

'Young defended the'parolee sys-
tem, saying that county jails state- -
wxde still send their worst cases to .

allels those at TDC,” Youns said.
~“Special PIA officers interview fel-
‘'ons atcounty jailsand d make presen-

tations to the [parole] | ‘board. The
board then decides to gﬂm or gum
downaparok ot g

Felons ¢ w1th aggmvated
sexual assault, aggravat ,swal
abuse, aggravated Tobbery, aggra-
vated kidnapping and capital mur- 1
der don’t qualify for PIA. Nor dpes I
any_criminal found with eﬁ{ﬁ <
A] bas ‘

“Qur utilization of it [

picked up the last couple ofyea%;l
: _ Young acknowledged. “Additio |
Huff, for example, was Aarrested .

bedsmthenextfe‘Wyearssbodld 1

helpalleviatethe numberof PIAs.”

~ Pardons and paroles offi fficials esti-
ted that 15, 000bedswmbe3hllt

within the next three years. \{,‘;;ﬂ
~Until then, Tarrant County resi-

dents must pay to feed state prisor -

cells for them. = & o
Last summer, an Aﬁun Judge ore |
dered the state to pay "

ty and 11 o}her countles more than
$120 million for holding felons in |
their janls The state has appealed ||
that decision. '

For Tarrant County, the judgeor- |
dered $15,080,840 ascompensation
from Sept. 28, 1987, through Feb.

| 28, 1990, Since then, the bill has

increased to $21,746, 760-“- or $40
a day fo;edeh pnsoner held in the

' “Smeethgt decxsnon, I've already j
sentsix more bills,” said Rongertal, |
an assistant Tarrant County audi- |
tor. “I wouldn’t expect to see that
paid because we haven’t been paid
for the other bills. We don’t rely on
thestate to pay the bxlls bemusethls
is not a certainty.” o

Experts concur that any solutxon ‘
to P1As or overcrowded prisons will
ignite lons debates. '

L “We're faced with some hard de-

cisions,” Cuvelier said. “This state

could build more jails — but even

25,000to 30,000 [beds] more by the

end of this decade would only be

adgq to keep all state prisoners
Jacilmcs i







' FW STAR-TELEGRAM
' TUESDAY EDITION
2 APRIL 1991

j

County freesup payments fer Jaﬂ

‘Money still mthbeld in ongomg dispute with 1 conaactor - -‘

BY FRANK PERKINS

: Fort Worth Star-Telegram
FORT WORTH — The county
commissioners and the general con-
tractor on the Tarrant County Crim-

inalJustice Center have made a deal
that unclogs a cash-flow jam to '

scores of suppliers and subcontrac-
tors.

Some have been waltmgas longas :

a year for their final payments, be-
cause ‘the county and Stolte Inc.

‘have been feuding over the final -

payment for the $39 million project.

. ““This settlement will have no im-
pact on those disagreements,” said
Jack Hancock, the project executive

for Gilbane Construction Inc., they

county’s construction manager.
. A court suit seems certain over

the dispute between the county and

Stolte.
The agreement reached yesterday

would have the county release all
‘but $450,000 of the $1.851 million

it has retained to ensure that the
construction project wasﬁmshed as
bid.

The $450,000 the county will
keep includes $300,000 in costs for
repairs and other expenses the coun-
ty has accrued to date on the project
and $150,000 for disputed comple-
tion claims with Stolte. .

The county will deposit the re-

maining $1.4 million in a restricted-

account for Stolte to pay out to spe-

cific subcontractors and suppliers..

The county and Stolte first will have

to agree on the correct amoum due
each firm awaxti’ng payment Han-
cock said.

A parade of subcontractors has
appeared at the last few commis-
sioners meetings complainmg that
the fuss with Stolte is keeping them
from final payments. For some, it

‘meant bankruptucy.

- Willie Templin of Amencan Au-
tomatic Sprinkler Systems of Fort

"‘Worth, who is owed $70,000, said

yesterday’s action was a step in the
right du'ect:on

“I am obviously greatly relieved,
“ Templin said. “TFhe county needs
to be concerned with getting money

. past the general contractor and its

arguments with him and down to
the people who did the work.”

County Judge Tom Vandergnff ’

agreed
“Hopcfully, this settlement will

~ lead to an early payment to our sub-

contractors,” he said.
Commissioners also turned down

* a Gilbane recommendation award- -
ing a low-bid $5.297 million con-
tract to Spaw-Glass Inc. to build a -

new county parkmg garage behihd |

the old Criminal Justice Building:
b Spaw-Glass built the city” quueS- !

trian Center in the Will :

- Complex. The project was mar]

by disputes over subeontractor pgy~
ments and overruns. |
~ Commissioner Dlonne Bagsby ‘
led the move toreject the bid, saying
Gilbane did not *‘aggressively see ¥
- other bndders specxﬁcally mmon-
' ties.

“I also thmk it needs togoto a
Tarrant County éntity if at all possi-
ble,” she said. Spaw-Glass’ main
office’is in Paris, France.

" Gilbane’s Ed Rittmayer said the

county receivedonly twobidsonthe

$6 million project despite’ his

appeals to the black and Hispanic
- chambers of commerce and the Tex-

as Associated Gencral Commcto:s

organization.

f “Wefollowedallthebnddmgrules

, and the law,” Rittmayer said.

A majority of the court favored
awarding the contract to Thomas F.
Byrne Inc., the second bidder, even
though the veteran Fort Worth
firm’s bid was 8300,000 lngher
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* inmates housed in county jails unt
* state facilities have the
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unﬁid*ﬁlllsﬁwhuumsh .,‘
state inmates. Wk ey o ' saysthatthestatexsbuild
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FORTWORTH “\
- “County releases funds
1.for justice center work
“'Tarrant County will begin releas-
ing $1.4 million in construction
. to pay subcontractors who

ewaiteduptoayearforpayment ) :
fé?thcirwork‘ontheTthoun-‘, - for family suppe \
ty Criminal Justice Center. | ‘nal offense. 7 AR iy :gJ‘,
“County commissioners Monday The Tarrant County program is a .“v;veelgw\;l
approved an amendment to the dnon-incarceration program that hasnot
t they signed last week successful as some people would war £

ith Stolte Inc. to free the logjam of  the public to believe. There are
contractor final payments. * participants under the influence of drugsor |

© The agreement does not settle the ‘alcohol and participants arrested for other
disagreement between the county crimes while still in the program.
Stolte over disputed charges ~ Thisillusion of punishment being fed to
work on the project. society is ludicrous enough. Work release

county retains $1.84 million for felons is truly nauseating. Who would |

lue the contractor for the project. It  these carefully screened, non-violent, first-
release all but $450,000, which * offender felons be? The poor who must.

depend on a court-appointed attorney or -
the upper-class offenders who can afford
high-priced attorneys? ; A
* An attorney tells of clients being grateful
for work-release programs. There are thou-
sands of sentenced felons grateful that they -
serve only one-tenthoftheirsentences. This
attorney would be gratified to know that
these same felons are just as mm:i
‘second, third and fourth times they’re con- |
victed. i okt
How ironic that those in our justice sys-
f i teﬁxpare more concem:gkwith itsimagethan
‘ imi iusti 1 effectiveness. They look at strong punish- |
New path for criminal justice ment as uncivilized, yet their failure to im-

Thanks for Richard Hen n’s March ~ plement strong punishment i ‘destroying

24 Op-Ed Page column, “How to save mon- civilization. Work release for felons would |
ey while fighting crime.” This should have | _ be one more nail in our ever-increasing
been printed on the front page. g " pumber of coffins.

I think that lawmakers should passa bill e
mandating the work-release program for
misdemeanor offenders and those individ-

 uals who are not a threat to society. Judge
Mike Mitchell disagrees with this program. |

| Instead, he wishes to see more room in the |
~ crowded jails. Apparently, he’s missing the |
big picture, in which taxpayers’ dollars
couldbesaved. b
Thework-release program would prepare .
and rehabilitate offenders into the job mar- -
et anaiistilkinthem a sense of pride, self-

county officials said is for county
expenses in administering the
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‘f havmg an affair, ‘Henlcy lumd at

‘ hnmandheﬁzdid I.antnpsaxd.J :

lheardyelhﬁsaver._ .

wmam coumq’tm:ssu’.l

dndu’,tthlnkanythmgoﬁi,butthenl .

|
\ ‘sawaﬁeb[thecmployeesmnoutof
{ there scmmm and tenmg evei*y-
\ Chntron part
ay have revolved u‘ﬁm ﬁdﬁé
cGlothlm’sM isshare of the
roofing company was willed to Gail
| ‘McGlothlin, Charron said.

* But Jerry McGlothlin’s nephew.ls.ﬁ; i

© Patrick McGlothlin of Arl

\ disputes. He i&xd i
lin, 32, died of nhenpmt! :

, Lantﬁp said Eddie N

death was ruled to hav

all of the
m,“xmm N

' natural causu, andthe‘bodywas

‘ premmd- et

i e AL

* Patrick McGlothlin said
*McGlothlm and a brother, Ronnie

" McGlothlin, were adomd and

* helped their father buil memim

hy ‘About eight years ago, R:

McGlothhnleMmdopened Empn'e |

‘0. while Eddie McGloth-

f!mbeca;me hore i

“ther’s buﬂqa;s.,-hnd evelmhlly be-
idoni 5y

(to turn over the business to him,

‘busmcss Ny

=;Eddie McGlothlin had left his share
\of the companyto Gail McGlothlin.

- T'hebusumswasstanedaboum

di |

nvolved in his fa- |
" “This is what Jerry wmed," Pa- |
“trick McGlothlin said. “He wanted |

¢.m“lybe even both of the boys, be- |
‘cause they helped him bmld the b,

. He said he e R R

) : nriAPmLiu @931

Eyem ago in Mbuquerque, NM. |
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Abadplan |

State Jaﬂ prapdsal woul

3.‘ l.eg:slators st(ll don’t getit. ' said ntnsaumﬁedeffé"f etween st

,;; For the benefit of apyone who may ~ county governments. Ifmivbe‘ nity, eﬁ
ave been out of touch with civilization ~ans had better duck for cover. Cﬁ%ﬁ

. for the last few years (including lawmak- “officials are screaming their h&({k"

ers), let’s restate the problem: Texas has pmi est.

#ﬁiﬁl&d top ro\ud«;eno:gh prison space for Andwnhgowrcason.ﬂ'hc ropos

n,?

£ all of its inmates. So county jails have andlmemoxmtmwohimi&nd, othe

§ e }fomep to house' much of the over- - extent it does recognize it, it would shift

+ load, putting a tremendous financial bur- -  the massive, costly burden of incarcerat- .

- den on the counties. Tarrant County’s  ing many felons to the counties. Oh, the |

esnmawdcesuonlaxwﬁo million. smtedanglesacanroc,ﬁmthecarrons
it dosome neaﬂy oughtocqv !-llbﬂﬁog.lﬁ,J o
il that m‘“ et B A I A

, Tespol
ting some of the fel-

does’t‘ K}.\\t!»/l‘:_‘l,‘,.' .r'.,“,,; J,gb“!m' ousands ¢ : risc
i "Q‘E‘YP.?”WM sayslo:sht—oﬁ» rebu,t»notna.a;ly‘mm‘sg.: o

d ‘:l‘h!splan won'tget the ,obdone Legis- |
{10 Al .' pkfn whl;kpd i hmmshomdpdtﬁyhdd’ et back in |
 legislative committees. On its face, f ‘touch reélly mt i Wlﬂlg%ﬂ
gmum' | nice. nmiuswo&my:ack ‘counties and unified plan

maandmﬁﬁy_ air to county gover thatwouldasm:rethatthem v 4&-,'
b ments a taxpayers. . snmextsmponsfbﬂxtybyhoumg i
ff ponsoring lawmakers billed it as ;t“‘:and; if not, fully rclmburse‘th&oom#df
; Plan to relieve prison/jail crowding and  for performing that function. -

{,‘

' ons from tb&statﬁ 1o the counties. Easy ugﬁm:opﬁwmh&&esmmﬁeﬂwl
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.f': Qounﬁés that joined together to
the “ﬁp over Janl-cmwm
 Bidibtech ‘

g

Hams County should be paid for

* 2.3 million prisoner-days at arate of
. $21.34 per day, or about $49 mil-

{lions ' ;

. For Montgomery County, the
_ finding was for 65,256 prisoner-

days at a rate of $17.31 per day, or .

about $1.1 million.
In a third lawsuit, Harris County

; 1s under a federal court order to

avond jail crowdmg. The order re-
qunres the county to ship extra in-
. matestoothercountiesand send the
" state the bill,
: $750,000 every 18 days.
" In their suit, Tarrant County and
11 other counties last year were
' awarded a total of $110 million as
- reimbursement for housing felons.
* The counties would forgo that
© sum if they drop their suit. Inreturn,
" the state would spend $1 billion on
=~ prison construction and give $143
* million to counties for diversion
programs and direct payments of
- $20 a day for housing each felon
* until Sept. 1, 1995.
" Under the legislation on Rnch-
‘; ards’ desk, the state, beginni
~ Sept. 1,1995, would haveanexp cnt
obhgatnon tofind room forall felons
w:thm 45 daysafter their sentencing
- papers are completed
Part of the Tra\ns County jury’s
rulmg was that five days after sen-
* tencing was a reasonable time for
the state to take custody of Harris

fe]ons. For Momsonfpry (:ounty

which averages

Legislatureand
:.tneﬂhatthepaehsanootldeal

jurors oonsndered seven dlys m be

the reasonable time.

But those findingnppafently did

not play a large role in the other
counties’
whether to accept the state offer,

their lawyer, Steve Bickerstaff, said
after he met privately wnh county 1

representatives..

“We were advised of it [th& m!, |
ing), but we had enough otherissues
_to deal with that we didn’t really

concentrate on the Harris County
suit,” Bickerstaff said. { /

“We discussed the proposed w—
tlement from the state and there
remain some issues that will have to

be resolved satisfactorily with the |
state. ldontyetknowwhat'thcre-‘

sult will be,” he said.
“We’ve got 12 counties and we've

got 12 different points of vnew,” he |
_added. |

The lawyer declined to 1demlfy /
points of contention, saying merely
that the counueswewnotreaﬂywr f

sign off on the pact.

Tarrant County Judge TomVanr |
dergriff, who participated in the |

nwenng,}wasnotavaihble forcom

- ment.

AttomeyGenemlDaanle& j
sandheremamshopefulthalthd |

counties will accept the state saalm'
He said the jury ruling shoul

vince both the coun-

e !

" disagreement over
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Shenff Flipper

Com tossis not a management tool

%

t

He promoted sometime,
On the toss of a dime,

'.s';. 2lba s & 5

gets to decide whether to kick or receive.
-Fair enough. But when it comes to decid-
ingta career promotion, surely there are
bemrways. W
Sheriff Don Carpenter has hlS ownway.
“He has used the coin flip in some in-
. tances to decide who gets promoted —
~« nd who doesn’t. The sheriff says his sys-
“im is fair, shows he’s impartial, is not
1 legal and is a good way to decide which
. [ two people who are exactly equal
‘ é 1ould be promoted.
Needless to say, other courthouse offi-

“ over car

()ﬂ'icer drove vehlcle
* that was stqlen in ’87

Hrene once was a sheriff from Tarrant,
Whose unorthodox ways were apparent;

Makmg career risks even more inherent.

3 ! Heads you win. Tails you lose. Football
1es start with a coin toss, The winner

cials disagree. The personnel office and
variouscounty commissionersin somany

- words say no, no, never. They say promo- |
. tions should be based on employee evalu-

ations under established personnel proce-
dures. They are right.

Trouble is, the sheriff can pretty much
control whatgoes on in the sheriff’s office.
One thmg he should control, though, is
this practice of sometimes promoting via

_coin toss. It not only is bad for morale and
awful management practice, it could also
unfairly and harmfully flip the career of |
some employee who deserves — and has |

~ every right to expect — better.

o “‘fo‘or
‘ colnTownCa} Thccarwastaken
from 2l30_.lacksbor”o;f Hmhway% ,-;

mqu.wmamw e
ties would notnxp[pgd, ,‘vcas inter-

said Capt.

s,»w

Lx {th%‘jydﬁq&ﬂ

gar %“ﬁzﬂc.. fﬁ*ﬂ‘,;

¥ ! g m ot
cxdedwhatachommakemthew
Reasansald“‘ ok !
Authorities éeclmod to say how
they learned that the car driven by
21& deputy had been rcported as ;
iy :

ih:n | his duties in m:emal atfam, 9
dqnuy
dimphw del f,

i

= 3 “ w.d B W g e’ 7 N
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WASHINGTON — Crowded cells, un- finement. mwmryﬂ)e
sanitaryfacilitiesand other problemsinthe inmates do not have
nation’s prisons do not constitute crueland thatoﬂ‘icihlsacwdwnﬁ
unusual punishment unless inmates can Ina partml vnctory
prove “deliberate indifference” by prison - Wilson, th

- officials, the U.S. Supreme Court ruled.

Voting 5-4 inan Ohio case, the court said h Clchit Cqu.n nf e,
 that prisoners must show mc.¢ than negli- - - thrown Oﬂltheshn _
pence on the part of prison oﬂ‘lcnals towin (More on PM%ONS on.
7 e ~ “Inhumane prison conditions of-

ngn—

From Pag_ :

3 |

M that ofﬁcnals acted ‘“‘mali-
cﬁoﬂsly and sadistically for the very
oﬂ’:umng harm.” 1

'The ruling could have implica-

.tions ona pendxgg federal lawsuit

by inmates over conditions in |
the Harris County Jail, Texas ofﬁ- ‘
cials said.

" Ruling in what is known as the |
Alberti case, a judge recently held |
thaticonditions in the Harris County |

ail were unconstitutional, ordering

ie county to shift overflow inmates

wothercmnnes andthestateto pay

ose costs. The state was held re-
sponsible forthe costs because it did
ot provide adequate space for fel- i

% attorneys see enough of a
pamlle] that they’re going to do
mneprettyenergencresearchtosee '
ifit's a standard that could applyin
the :Alberti case,” said Gray Mc-
Bride, spokesman for Texas Attor-
ﬂcy‘General Dan Morales.

R, Dnssentmg justices in yesterday’s | s |

ng said the “deliberate indiffer-
> standard would be nearly im-
iﬁletopmvemmnycasesand

could leave officials free to argue
that inhumane conditions resulted
from lack of state funding rather
than their indifference.

“The ultimate result of today’s
decision, I fear, is that serious depri- |
vationsofbasichuman needs willgo
unredressed due to an unnecessary |

—and meaningless search for ‘deliber- |
“ate indifference, >’ Justice Byron |
White wrote for the dissenters. |

Pr1sons !‘

.| ten are the result of cumulative ac- | -
* tions and inactions by numerous of-

ficials mxida aﬂdfoutsndc a prison, |
sometimes over a long period of
time. . .. In truth, intent simply is
not very meamngful when consider-
ing a challenge to an institution,
such as a prison system,” he said.
Mtte said that since states have
K‘Psen imprisonment as a form of
sﬁ’m:m. they “must ensure that
tﬂe conditions . . mmportmththe
‘cbpt;mporary stand of“
dece required by
Amemm
‘He was joined by Justices Tl'mr- |
ood Marshall, Harry Blackmnn
John Paul Stevens.
owever, the court majonty sagd
it ‘merely was extending the stan- .
dard used in previous cases, starting
with a 1976 ruling that rejected an
inmate’s claim that prison doctors
violated his rights through Iheu'
treatment of his medical needs.
Because the 8th Amendment spe-

cifically bars cruel and unusual

“punishment,” Jumee Antonin
Scalia wrote for the court, “If the -
pain inflicted is not formally meted

out as punishment by the statute or

sentencing udge, sotqe mental ele—-

ment must be attributed to the in-

flicting officer before ntcanqudxfy” N

as a violation of the Constitution.
Chief Justice William Rehnquist

and Justices Sandra Day O’Connor,

Anthony Kennedy and David

Souter also voted in the majority.

“This decision essentially im-

munizes prison officials from any

accountability unless their consllm b
is grotesque,” said Rodhcy’!bdm,' ‘

managing partner of Jenner &.
Block, a Chicago-based law firm
thatoﬂentakespnsonzrribhumes
without charge.

Staff writer John Gmulplon&tib— gl

utedtothisrmrt.

3
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From Pagg_

: Carpenter AT IS S
‘t’ If so, Carpenter will have to sur-
‘ mve a primary fight with, among
_others, former Democrat Jim Hunt-
~ér, who lost to Carpenter by fewer
‘than 700 votesin 1988, and possibly
‘with former Republican County
“Commissioner O.L
_political career rated
much contrqugy?;a the shenﬂ’s.

. Watson, whose
| almost as

Oneof Carpenter’s employees, in-
vestigator Mike Utley, and Assist-

- ant District Attorney James McEn-

tire said yesterdaythatthey will seek
the GOP nomination.

Haltom City police Detectlve Da-
vid Williams is consideringa run for
the nommatlod, ‘Republican sourc-
es said. Williams muldn‘t be
“reached yesterday.

« Carpenter’s second term has been
‘marked by a series of controversies,

“including the 1989 shooting death

of court clerk Juanita Hermosillo.
‘Hermosillo was shot by her boy-

friend, Manny Cabano, at the Tar-
“rant County Courthouse during a

thostage mcrdentm which Carpenter
‘ordered the Fort Worth Police De-
‘partment’s tacubal squad to leave
‘the scene. He then personally con-

~ducted negotiations with the boy-

friend, a former sheriff’s deputy.
Cabano killed himself after shoot-

| ing Hermestllo,

Also in 1989, Calmnw tempo—

 rarily stopped aocepuds prisoners |

~ from Tarrant County cities because
) hesaldthecountyjarlwascrowded
I {Throgshputhlstenure,Carpemer
'hashadstrained relations with other
depamnentheadsmcoumygovem-
‘ment. He is also involved in a 3-

. year-old court battle with county

_commissioners chr control of the
I ‘Banana Wagon commissary that
| ssyscmdxandmgarettes;mallpns-
| or eTs. 6

Carp;nter also has come under

fire for unonhodox management‘

 practices, mcludms ﬂnppmg a coin

' to decide which of two employees

" would get a promotion.

- Still, Carpenter said he has done a
- good job as sheriff and plans to run
~on his record.

j “I feel great and I'm not worried

. about anythmg ” he said. ;

' Hunter, who has scheduled a for-

. mal announcememofhnscandxdacy

 this morning, was second-guessed
 for ‘ot running a more nhgressnve
| cam, against Carpenter in
. 1988. He does not plan to make that

_mistake again, if his opening cam-
' paign strike is an indication.
- “Currently, management of the
- Tarrant County Sheriff's Depart-
ment reminds me of Dante’s

' Inferno,” Hunter said in a state-

- ment concerning his planned entry

 into the race. '7%

‘ ney into the o organization, the more
rsare revealed.

e further you jour- |

!
A

Watson, who was defeated in the
1990 Republican pr:ma:;y after a

‘ former county employee filed a sex-
' ual harassment ‘complaint against
hnm, said he is pursuing legal action
agamst the employee. !

. Watson has commissioned a poll
- and will be guided by its results in
decndmg whether to run for sheriff,

" said. a Watson associate who asked

 to remain anonymous.
‘Utley, who said Carpenter has i

N made life difficult for him at work

| since helearned Utley might oppose
' him, said morale in the Sheriff’s De-

~partmentissolow, “it would have to
“climb up for there to be any mo-
(rale.”

Utley said Carpenter was respon-
sible for the termination of a grant
from thestateand the North Central
- Texas Council of Governments that

* | provided funds for his juvenile in-

vesngawr job.
Carpenter said he had nothmg to
, do with the termination of the grant

- and confirmed that Utley will be

transferred to a Job in the jail when |
his current job is over. ‘
McEntire said he decided to run
because “‘it’s time Tarrant County
“had a professional Shenff’s Depart-

. ment.”

4 Branson, Who, lfhe winsthe Dem-
| ocratic nommanon, might face Car-
penter in the general election in No-

_ vember 1992, was reluctant 'to

critlcnze Carpenter

“But he said that deciding pmmo- :
tionswitha flipofacoinis “themost
ridiculous thing I've ever heard of
ms a mnmment o e
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Wjﬁkeismknmthe rounds at the Muntysovmmt
use; Why not pick tbe nextshenff - iff operations. Of all
{ bxr{lippn_; acoin? a’bbut“onedn*ﬁuw; ‘
\ ’s | :-’ ¢ {
thcw&bnm Carpen nonocqa i seat
. sfoh‘WproHoteé'deﬁth It is one Of” {qmckchp, use of an ever-
' MM cal'pelﬁtr msm WhICh!ﬂ ,ﬁoqug MJ@I inm: € v 0 :
mmn,havg bro | quo ~ Which | br uip’p ;

: sheﬁff sracc., G W . should bemlffdﬂﬂ
mouom@muchemy Vﬁththmdwﬁ g ot |
‘ besmmnss in political campaigns. ~_facilities on any given day — populatios :
Lengthy races bore voters and over-ex-  that put the jails at or above capacity and |
tend candidates. But, in the case of next drzmtsthethcom}tt% r‘t;;wemtﬂgnt tmwm

” sheriff’s race, this quick jump off _ and 1ts other € — it is imper

ﬁs:uﬁng m’ﬁ‘i’sm ‘fﬁm.‘ . that the sheriff devote ﬁww&;

fthe :

m sheriff’s pitiful. Wd %uld b'* ?Pipahrespouo snbiilizlbes — abd abilities -—-i
rﬁsonenough for lt,%tthjecﬁmpalgl  should be moreadmi ey < O
should not focus ;.ntxmiy on Carpenter Wekrigh and st m’“”j’. ity Al
‘ Someofttsemphasusho)ﬂdbeon c“ atedwnhtheom; ¢ ,._ti' i v
- philosophy of how the sheriff’s depart- tlonsalsoshomﬂbe c-examined in view |
ment should be operated in these chaﬁg;  of changing needs. 7 gf:,
4 m&u;ms Tbﬁwoﬂldfhcludere&;ﬁnm Anofthhmmm‘w dﬁm @é‘
the sheriff’s job in this urban county.  hoped that the fast-start, multiple-cand
Outcome of this needed debate is critical  date 1992 smmsxmw encourage
1o the office’s future, nomawwbogcts “this. From it could come an inform ed,

elected. ot L muve, concerned - bette
'l‘heshenﬁ’sofﬁcehems business.  able to choose a sheriff att 1
This year, its budget is mobr?than $29 times and more fully pre ared, to meet |
mﬂhmmtméanitha’iaboutonemfivc todaysteqmremms. R A
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8% \vom- Star-Telegram
4 FORT WORTH —A Texas#ul
Standards Commission inspection
team said the Tarrant County Cor--
rections Center being is
“‘unsafe” because of difficulties get-
ungﬁwhoseu onivm axound
e am reallywncefnednbnnt thin

't ) LW

mé

‘ MMWRMM bﬁﬁv

: ‘commmim staff "Iurmy opmmn,

it’s unsafe.” e !
The stiff tubber ﬁre hom Dur

‘ andergriff’s
'whxlc he and fellow inspcaorTefry /
- Julian reported on their annual in-

spection of the three buildings
where the county holds prisoners:
the city-county jail, the old county j
jail and the Green Bay Facility.

~ None of the three was mmmpli
“ance with jail standards pse of
crowding, but the state.

ﬁ‘"“%ﬁ%ﬁ"” e o - M

£ Vanancet to the standadk haﬁ He

B

?é(mmmmnbwh
ﬂesald, dmevui"

. mdeepwlatb«wﬂfmm}'

problem fixed.”? L gy
DtmnﬁthbmeehnyCuumySm
cial Projects Director Jim Stewart
e wf)m md,:' ?lmm(
S ona W e
‘how a guide mmw
could automatically

nmmmejm!avmm 0op
County Adr ;

ards mspeeuon last Augm.‘,. P e
Deanngwashxghlyqomphmenm-

‘,tyofthemmmlﬁcnhnec,de-
# mthel;no;bemgmcomphance

with state
“I've inspected these jails cvuyi
year for 15 mrf:,v !

m%sm
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. For Worth Star-Telegram j
l_; FORT WOR'I‘H A judge yes-
terday approved a court order tem-

porarily blocking further construc-

tion on a controversial private
pnson in north Fort Worth.
State District Judge

~morrow to hear arguments on a re-
quest by attorney Jim Lane for a
temporary injunction to further

‘ hmi:wo:-konthepmponedpusoner e
release center in the former
Fruehauf Traﬂer warehouse, 4800
Blue Mound Road. The facility had -

been scheduled to open July 22,
: Thejudge's ruling is a victory for

three residents of the Diamond Hill- -
~ Jarvis area — Fort Worth school
‘board member Eva Herrera, Irma
Barrington and Edith Webb — who

filed the request for the restraining

order yesterday afternoon.
Residents say the 400-bed private

prison, tobe run by Wackenhut Cor-

' rections Corp. of Florida, would en-

prison in north Fort Wo

 prison’s scheduled opening]” Cala
brese said.

“We feel we did mmply with the

state notification and we are opti-
_ misticabout prevailingin court,” he

said. He declined to comment on the
speclﬁc allegatlons

Fred Davis
: ’alsodrgleredamahnsaupm to-

danger the neighborhood and dam-
age years of work to upgrade the
historic area. The center would
house non-violent parole violators.
Judge Davis agreed that allowing®
construction to £0 on would cause

“irreparable injury” because resi-
dents would be dcmed their legal
right to object to the prison. Resi-

dents have argued that Wackenhut
failed to give them legal notice of the

proposal as reqmred by state law. |

Lane said in the petition that

- Wackenhut failed to notify state
‘Rep. Doyle Willis and other local
officials about the plan as required |
“bylaw. Inaddition, alegal advertise-
_ment in the Star-Telegram about a
May 9 publc hearing was too small |
_and too vague to meet legal require- |

ments, he said. The prison proposal
was described in an April 20 article
inthe Star- Telegram, but even Wil-
lissaid he didn” tlearnabout the plan
until early June.

Wackenhut vice president Wayne

Calabrese, reached late yesterday at

‘Suzanne Hudson, also anuatt,or-
ney for the residents, said the pro-
posed center, once opened, could be
substantally expanded without any

further public hearings under state

law.
State ofﬁcials have said the near-

the ﬁrm s main oﬁ'ce m Flonda

said he had not heard of the court ]

ruling and needed to consult the
firm’s attorney.

“We don’t have any comment'

other than we hope the issues can be

resolved on schedule [before the

unanimous opposition to the mwn

D)

I

at a June 10 public meeting has at . |

least temporarily derailed plans for '
the facility, but Wackenhut officials ' |
have said they still hope to dispel |
community concerns and open ﬂl¢
center ,

Y, i

S =




Diamond Hill Jar

1S re'SIdents

'BY BOB MAHLBURG and three Diamond Hill-Jarvis resi- whosuedWackenhutvowedtocon- i
At o o dents who sued tostop the firm from tinue to fight the prison, which they .
FORTWORTH-sOpponentsof opening the prison for parole viola- 53y would be dangerous and hurt
a controversial private prison pro- - torsaccepted the deal. State District years of work to upgrade the area.
posed in north Fort Worth agreed  Judge Fred Davis then approved it. “They can finish the constmc”
yesterday to let the prison be fin- ’lhc former Fruehauf Trailer build-  tion, but we won’t accept it,
ished but not to house prisoners,at ~ ing, 4800 Blue Mound Road, is school board member Eva Hfmf‘
least until after an Aug. 1 public bemgconverted’tohomethepnson- said after the court hearing. “They
meetingtoletthemprotesttheplan.  ers. should not have started it in the first .
Wackenhut Corrections Corp Diamond Hill'-‘.larvis residents  place.”
Fort Worth Stm‘-Toloq!cupl
THURSDAY P.M., SECTION B !
T JUNE 27, 1991 ;
guage paper.
Anewpubhcheanngls scheduled
. _at6p.m.Aug. | in Room B-118 at |
agreeon jail deal = &5 cewvins
¢4 County Junior College. -

¥ State Rep. Doyle Willis called the
court agreement “a big victory” for

| the neighborhood. But Wackenhut
‘ attorncyGeomeYoungsaidnw:ll
| only temporarily delay the opening

| ofthe 400-bed facility, which wasto

| open July 22.

| Stateofficialsin Austm,wbohavc
| final approval on the prison site,
| said yesterday thatthecourtorder

Prlson
; From !‘g_e__

k. posmon and coneem from elected
ials, so we've been in official
75 dIQussxons. We’re kind of between
& twopolesbem()bmouslythhthat

| opposition, you have to yve some |
pretty serious consideration.”

Willis and state Sen. Mike Mon-
f",o,;’f‘,tm» oﬁctloéﬂuders,op- ?

'Youngsaidthe f’uﬂdeclsi onisu
! .Bob Owens, Pardons and P

director, and James I

“riminal J"ushoc Depart- |

l'!

andstrong!oulopposmontothc[ e

prison have left them uncertain
“We have a legal contract with |
Wackenhut, so there’s sort of a legal |
bond there between us,” said David |
Young, assistant director of the Par- ‘
dom and Paroles Division of the |
exas Department of Corrections. i
"Bntthere ’s considerable publicop- |
(More on PRISON on Page 2) .f |

" $tate officials alse said that de—

iﬁc previous statements that the
3:;‘ for non-violent

it could house prisoners.

c wicted of any crime — including
ital murder and rape — who

have violated termsof their parole.
‘“Anyone with a gj;npviohtnon
lghglblctogﬂlem. sald]?ﬂnha
Lane, assistant of com-
o  Pardons and
Phrole Dmsion “There’s no re-
lmoutheeqmathcy re sent

‘Wackenhut did not







ond Hill residents

1ar
ask

se jail

COUICl1

l1to OppC

Hearing
on prison

isAug. 1

BY STEFANI GAMMAGE
Fort Worth Star-Telegram

FORT WORTH — A contingentv ‘

of north Fort Worth residents fight-.
inga proposed prisonin their neigh-
borhood pleaded with the City
Council last night to adopt a resolu-
tion opposing the facility and to do
whatever else it can. :

“We’re down here with our hatin’
ourhand, asking for your help,” said
Albert DeLeon, one of about 30 Dia-
mond Hill residents at the meeting.

Also seeking support against the.
proposed Wackenhut private prison
for parole violators was state Rep.
Doyle Willis.

After the meeting, Mayor Kay"
Granger said she believes the coun-
cil supports a resolution opposing
the facility. She also said the city
attorney’s office will research the
matter further and may find “some-

thing that makes it [the prison] im-

possible even without a hearing.”
Wackenhut, the nation’s largest
private prison firm, is converting a
former Fruehauf Trailer buildingon
Blue Mound Road intoa prison. But
a judge has barred the firm from
opening the prison until aftera pub-

(More on PRISON on Page 2)
o From Page 1|

L]

. lic hearing Aug. 1.

1+ In other action, the City Council
“fired Fort Worth’s legislative lobby-
| ist, ending a six-month relationship

{ with the longtime attorney and for-

! mer executive director of the State
”\%r of Texas. 4 y

'+ Granger and two council mem-
‘bers said the termination was for
. budgetary reasons. Two other mem-

| bers, however, said they were unsa-
tisfied with the performance of lob-
‘byist Larry Montgomery.

‘The city in December agreed to
pay Montgomery $5,000 per month
plus $1,000°in eéxpenses when the
Texas Legislature is in session and

Granger said the city does not

WEDNESDAY P.M., SECTION B

T JULY 3, 1991

anticipate hiringanother consultant

“for the upcoming special session of

the Legislature. The mayor said that
she and some council and staff
members will cover the session.

Thecouncil again discussed a pro-
posed youth curfew but did not act |
on the controversial measure.
Granger said a vote probably will be.
scheduled for July 16.

Police Chief Thomas Windham
for several months has called for a
curfew to keep youths under 17 off

- the street late at night. Windham

said he believes “we have the sup-
port to get it passed,” but acknowl-
edged being discouraged by the
council’s continued questions.

Several council members asked

the city attorney’s office to deter-
mine whether a “sunset clause”
could be added so the ordinance’s
effectiveness could be assessed peri-
odically, such as every two years.
Some members also wanted to know
if penalties could be added to re-
quire violators to perform commu-
nity service.

The proposed parole facility that
caused protest last night had been
touted as a 400-bed prison withonly
a five-year lease. But terms of the
lease for the property stipulate that
it could eventually house as many as
2,000 prisoners and remain in oper-
ation 26 years:

Wackenhut isleasing the property
from Fruehauf. Fruehauf has not
used the land for years but retains
complete control under a lease with
Fort Worth Industrial Develop-
ment. That non-profit corporation
launched by the Fort Worth Cham-
ber of Commerce, issued bonds in
1966 to help Fruehauf build the
plant and create jobs.

Under original terms of the cham-
ber agreement, the Fruehaufproper-
ty must be turned over to Fort
Worth taxpayers in 1996, but
Fruehaufhas theright toextend that

Mayor Pro Tem Virginia Nell
Webber and Councilman Carlos
Puente, who called the facility “an
unfair burden on this community,”
asked that aresolution on the matter
be scheduled for a vote at the next
meeting. Councilman Morris Mat-
sonaskedthecitystaffto revieworal
covenants of the original agreement
to see if any specific uses were stipu-
lated- '

'Fort Worth Sﬁr:'l'ologrmi

.‘\
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Expanswn plan,;for prlsons
takes on urgency at session |

BY JOHN GONZALEZ
Fort Worth Star-Telegram Austin Bureau

AUSTIN — If there’s one thing
most legislators can agree on, it’s the
_need for more prison beds as part of
a tough anti-crime stance.

With that in mind, lawmakers

meetmg in a special session on the
state’s 1992-93 budget yesterday ac-
celerated the pace of negotiations to
address prison and jall crowding
problems with a massive building
effort.
Today the Senate will debate a
'measure calling for a $1.1 billion
prison construction boom
28,850 beds — paid for with bonds
that when repaid would nearly dou-
ble the cost of the expansion.

Already worried about the pub-
lic’s reaction to that proposal,
House members are contemplating
offering voters an alternative: Con-
siderraising the sales taxapenny per
dollar, from the current 6.25 per-
cent, to be dedicated to prison con-
struction. Such an increase, when
combined with city sales taxes and,
in some areas, transportatron and
stadium districts, would raise sales
taxes to as high as 8.75 percent in
Tarrant County.

While those options were being
discussed yesterday, behind-the-
scenes talks resumed with county

officials who have pendmg lawsuits

over the cost of county jail crowding
caused by the state’s difficulty in
finding enough beds for prison-
bound felons. A new element in the
dialogue is a desire to keep Hous-
ton’s jail woes from preventing a
settlement with the state’s other 253
counties. .

During the regular session that
ended May 27, Tarrant and a dozen
other counties agreed to end their
lmgatron in return for a state com-
mitment to house all felons begin-
ning in 1995. But because Harris

. |County rejected the offer the deal

" |was nulhﬁed

Now Sen. Jnm Tumer, D-Crock-
ett, who negotnated the first pact,is
trying again — this time with a
built-in “olive branch™ to unhappy.
Harris County officials who say the
state is not offering them enough
money to settle their claims,

His new version removes the pro-
vision requiringall countws toagree
to a settlement, but it presents the
possibility that if a county doesn’t
settle, it would lose state payments
for housing felons until 1995.

“The only things that would be
denied is the $20-a-day payments -
for inmates, and I think that willbe
anolive branch for Harris County,”
Turner said. s

While criminal justice issues

move closer to final action, there

were roadblocks for proposals that
make up the government reorgani-
zation package being pushed by
Gov. Ann Richards and other lead-
€18 "

One embattled plan would merge
environmental regulatory functions
under a new umbrella agency — a
plan that drew criticism yesterday
from Agriculture Commissioner
Rick Perry, Land Commissioner
Garry Mauro, and House Govern-
ment Organization Committee
Chairman Bruce Gibson, D-God-
ley..

But today the Senate is expected-
to approve such a plan and probably
move the debate toward a House-
Senate negotiating committee
where policy decisions would ulti-
mately be made.

The Senate’s plan would create a

new agency to assume duties of the

Texas Water Commission, Texas
Air Control Board, Water Well
Drillers Board and other entities.
Gibson said there are strong dif-
ferences in opinion among some

. agency officials, affected industries

and environmental groups about
whetherand how to me}s? theagen-

cies.
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Fmgerprlnts

Be&mse there is abundant cnme in Tar—,;

‘rant County’s future, there also ought to

be an automated fingerprint identifica- -
tion system — AFIS — in that same -
future.ThalwouldbeenGrmously benefi-

cial in fighting crime, law-enforoemem
officials say. We agree. =

Tracing cnmmals through ﬁngemnnts
is one of the oldest tools in law enforce-

ment. Trouble is, the ﬁnaerpnnt system

now in use is far behind the times. The
archaic practice of manually storing and

matching fingerprints must be brought‘

into the computer age. AFIS would do
thay. "

cally into the com'putér‘izﬁd system
Asprintsare rceqveredm crime scenes,

theycouldbemtchedamnsttbosemthe

system to help make arrests. With AFIS,

cross-checking could be done almost in-
stantaneously. Each participatinglaw-en-
forcement agency could put fingerprints ‘crimes would be apprehended if the pre-
sent _cumbersome, time-consuming, pa-

per-ﬁlmg system were replaced with this |

- speedy, electronic system. That has been’ |

into the system, and each could retrieve
them. The result would bea vast, electron-

ic ﬂngerpnnt swrage and tracing net-

work. ; :
Tarrant Coumy gdvemment Wthh
has been considering dA&IS isthe }ggn

 entityto proce with th reareseveral
 possible ways fer fh; }oﬁnty to do lhat o

' It could establish its own system ‘and,
1*,hrough a per-use or pro-rata fee arrange-

ent, let municipal pohce departments
a'{d perhaps other law-enforcement agen- ’

ciys-se it. Or, the county might join the

D‘ Police Department’s AFIS system,

ly ‘successfully operati

ng, thereby
creatmg the core of what i

v 1y might
become a remonal AFIS @ &he county

! mighttxem wnthanAF'(SmnbytheTcxas

Department of Public Safety. =~

‘Whatever arrangement is M&d&’m*

~ long-range goal must be. toward an AFIS

that is at least regional in scope by ecause
* criminals recognize no boundaries. The
broader the AFfS scope, the more effec o

tWC lt Wﬂl tx ». W ‘w ',¢‘

_ Money, of course, is a major factol‘
Prehmmary estimates are that a ‘county |
‘system would cost between $2 million |
“and $3 million. That ﬁgures outtoarea-
_sonable $2 to $3 per person in Tarrant
’ ,Coumy But, like other local govsm{,
~ 'ments, county govemment has ‘hxmted
AFIS would have a data base started :
with fingerprints now on file and supple-
mented as fingerprints of newly ap- -
prehended suspects are fed photograpm- :

resources. If the county and the citiesand
‘perhaps others could share the cost, {the

hble
~ Police departments in T: arrant{:

~respond towell over | OOOCallsdax y,and
_many of them involve crimes whose i in-

vestigation could be greatly enhanced

with' this updated ﬁngerpnm-traclqnﬁ
 system. More of those who commit

“the experience in Dallas and in other

places where AFIS has been installed. -

Make no mistake. Crime pays and. pays

. big. The criminals are not dumb; mey 1
know this as gvcll as anybody. They also !
_know that' the fingerprint-tracking sys- |

‘tems available to most police depart-
ments don’t work very well — at least not

very fast. And speed often can be crucial |
in catching criminals.

Law officers need the best equipment
ﬁvanlablé‘AFlS is available. County gov-
ernment shauld aggressively pursue the
placement of it at the fingertips of every

Pohce agdnéy here‘ i

ﬁnancnal burden would bemore mandgé







. set as part of an aj : TEMOY I
. by Wackenhut Con ‘Corp, cil's lawful authority ¢ ne |
.. ' andthree Diamond Hill-Jarvis re 1es 01
"N N ‘dentswhosuedtostopthefirm from 1y 1 , ) NN
- opening the prison. A district judge Da and and [rving. Theas- |
.. has barred the firm from opening n’s pay plan wou ;
.\ the facility until after the '
AN icilman Carlos Puente, cpar
N sents the neighborhood where That
Fruehauf Trailer building on Blue :
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FORT WORTH —‘_Af‘fl'aa'\rr'lmi-‘
County sheriff’s deputy in charge f:?f L.
jail prisoner discipline was fired this

morning after he was arrested and|

charged with stealinga luxury car mg
T R b

" Arthur Flores, who worked in the,

' Sheﬁﬁ’srmmeqi Internal Af-
fairs Division, was officially termi-
natedat 8 a.m. forcivilservice viola-
tions . governing _con _‘m;
unbecoming of an officer, Sheri ‘§f's~'
Capt. Pat Howell said. ..

Flores, who was hired in éf!**%k,

had been under suspensionwithpay .

since early June, when an inv

tion by the Internal Affairs Division

d that the gray, four-door 1983

foumdigl n A Flores was._

~ driving had been stolen, qzﬁn,mc
PO M. AT R

L SRR 4

The stolen vehicle report written

- May 9, 1987, shows the car was tak-

- en from 2130 Jacksboro Highway
* sometime between 9:30p.m. May 8§,
1987,and 12:30a,m. Ma ‘9;,1“98‘% b

Authorities declined to say how
- they learned that the car driven by
thedeputy had been rted stolen.’
In his duties in internal affairs, the -
deputy handled prisoner grievances
and discipline, Howell said. -
- Once the Sheriff's Department
learned of the stolen car, the case
. was turned over to the Fort W th
% m@wﬂewﬂivg% because the Gm%‘
* cle was stolen within Fort Wo,
t' ‘police jurisdiction. =

A warrant was issqédfor Flores’.
~ arrest yesterday and he posted bond
- ‘and was released, Howell said,



FW STAR-TELEGRAM
FRIDAY EVENING
12 JuLY 1991

Tarrant closes jall

partment and police departmentsin
Fort Worth and 33 othercitiesinthe
county, said Sheriff’s Sgt. Wil!ipm

Bv BlLL TEETER
Fort Worth Sdeeylm
FORT WORTH — The Tarrant
County Jail population dropped
slightly but remained overcrowded
- this morning, forcing dﬁ‘xciais to
keep in force a ban on accepting
| prisoners from any Tarrant Coumy
. clt]rothertl;anFm'gWorth
:# " Officials closed the jail to new
prisoners when the inmate count
reached 3,213 yesterday. Normally,
| the limit is 3,200 and by this morn-
ingthe count had declined to 3,204.
~Officials, however. said they were
hmm incoming inmates to those
by Fort Worth pollce
“Whenever we get bed space
we'll brmg in some from the outer
agencies,” said Sheriff’s Sgt. Sam
Sumner "
When not overcrowded the jall
pnsonmforthe shenfrsde-

Casto.

But sometime yeﬂerdag thg Jlﬂ :
stopped accepting prisoners from

the outlying cities, and no more will

be taken until the population drops

below 3,200. i

Castosaldltnsnotunusmlfonhe 4
Jaﬂtorestrwtadmnssmnswm&é '

jail population breaks the limit, and

the restrictions are hﬁed asmmates ‘

are released.

Lt. Bob Bramblett of the Bee;fo:u
Police Department said he had n
been told of any admissions prob-
lems at the Tarrant County Jail b ;
that it was not causing problen;s

his. department. He also said the/ j
doorsofthcjmlhavebeenclouedxo .|
outlying _cities several prevms_ |

txmcs this summer. £ A

Pl 4
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* |Officials close
jail’s doors

{ FW STAR-TELEGRAM |
| EVENING EDITION |
17 JULY 1991 :

‘1n a wee

‘‘We had 520 prisoners on the

- floor as of midnight and since then,
' we've taken in 21 more prisoners,”
. he said.
The county’s Green Bay facnlltyf
also is overcrowded with 480 in-
mates, 96 over the maximum ap-,
proved by the state, Minter said. |

Inmates
being held
by cities

BY KATHY SANDERS
Fort Worth Star-Telegram

FORT WORTH — For the sec-
ond time in a week, the overcrowd-
ed Tarrant County Jail this morning
stopped accepting new inmates,
forcing suburban cities to house
their own and the Fort Worth Police
Department to temporanly incar-
cerate its prisoners in a Mansﬁeld
holding facility.

“The jail is closed as of 9:30 this

morning,” jail administrator Jim Se

Minter said. *“We’re accepting pris- .
onerson a priority basis. Fort Worth |
prisoners are being accepted, classi- |
fied, changed into jail uniforms,
then transferred 10 at a time to
Mansfield,” which has a contraqt
with the city of Fort Worth.

The closure to new prisoners was
ordered when the population of the
jail, which has a capacity of 3,200,
reached 3 ,233 this mornmg, Mmter

. said..

“I don’t foresee any_ lmmednate'
relief,” he said.

Most suburban cities have hold-
ing facilities where some arrested
people stayed for up to 72 hours last.
week, when the jail stopped accept-
ing new inmates. i

Minter said jail officials will con-
tact each police agency threetimesa:
day to check on what “prisoners
they have and we draw from that list_
by semonty " In other words, who-
everisarrested first will be placed in

jail first.

Two things will move a person up

| on the list: medical problems need-
| mg specnal attention and a “high-

* prisoner involved in a sensa-
tnonal case, he said.
Minter also said jail officials are

- reviewing all cases to see if any in-

mates are eligible for *“‘certain types

. of releases” that would lower the
A population.
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Jail relaxes ban on nev /P IS
after population drops to 3 20'5 7

BY KATHY SANDERS
Fort Worth Star-Telegram

FORT WORTH — The Tarrant
County Jail remained crowded this
morning, but officials relaxed the
banon new inmatesandagain began
taking prisoners from Fort Worth,
the Department of Public Safety
and Sheriff’s Department.

The jail population this morning
stood at capacity with 3,200 in-
mates, said jail administrator Jim
Minter. He said 13 people are being
held in outlying areas awaiting
transfer to the jail.

Jail officials-closed the facility
yesterday morning, when the num-
ber of prisoners reached 3,233, and
said they were temporarily turning
away prisoners from all Tarrant
County law enforcement agencies,
including the city.

The prisoner count had fallen to
3,209 last night and when it dropped

Private prison only awaits

even lower this morning, jail offi-
cials again began accepting prison-
ers from Fort Worth and DPS.

None, however, was being accepted :

from suburban cities.

Minter said this morning that 30

Fort Worth prisoners were awaiting

appearances before a magistrate to

set bond and that they would be
transferred to the Mansfield facility.
Nine people arrested by Fort Worth
police were taken to the Mansfield
holding facility yesterday, he said.

The county’s Green Bay facility
also was overcrowded yesterday

with 480 inmates, 96 over the maxi-
mum approved by the state, said jail
administrator Jim Minter.

People arrested by Fort Worth
police yesterday were given jail uni-
forms, booked in and transferred to
a holding facility in Mansfield.

Most suburban cities have hold-

ing facilities where some arrested

‘new. mmates

people stayed forupto 72hourslast W"
week after the j daccepting
By BT P T o

mﬂwrSNdJ&HOfﬁm werecon-
tacting each police agency three
times a day to check on what “pris-
oners they have, and we draw from
that list by semomy ” In other
words, whoever :sammd ﬁrst will
beplacedmjatlﬁrsa, riffs f
partment inmates and those or-
dered arrested by the courts, hdwev-
er, have first pnoﬁty, ‘

“Two things will mpvg@ pﬂnonup
onthelist: havmgmeﬁncﬂpmblems
needing special attention or beinga |
“high-risk” prisoner myobwd ina i

~ sensational case, he safd

Minter said jail officials are «ro-' 4
wemnga‘ﬂeasestosee;fanym- !

- mates are eligible for “certain types

of releases” that would iawer the P

‘population.

e o
b

| approval from state oﬂimals ;

,‘f "lmx%:nmunc
% h tar-Telegram
o) Renovation

work iﬁd g for a private prison
are ﬁnished, buf the biggest hurdle
remains: approval from state offi-
cialstoopenthe facnhtymthefaceof
neighbors’ and leglslators oppos1-
tion.

Officialsat the Texas Department
of Criminal Justice, who have the
final say, have indicated that be-
cause of the opposition in the Dia-
mond Hill-Jarvis neighborhood,
they’re not sure they will give ap-
proval despite a signed state con-
tract with Wackenhut Corrections
Corp. The facility would house con-
victed state prison inmates who
have been released but then violated

terms of their parole. = .,

Wackenhut recently receiveda cn-
ty certificate of occupancy to use the
building and finished hmng the last
of 92 employees.

“All the people are in traxmng,
said Wackenhut regional vicéepresi-
dent Ron Champion. “It was sup-
posed to be open by now.” !

Most employees are correctional
officers, who will get starting pay of
$6.50 per hour, said Pat Cannan, a
Wackenhut spokesman Others
would: provide services llke drug
and alcohol counseling or teach
readingand howtouseache&book
Wackenhut has spent $1.5 million
converting the former Fruehauf
Trailer Corp. building on Blue
Mound Road.
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W (Black hole

‘ ;Texas can’t build enough prison beds

e

——p -

B

.

o it

" Regardless of whether the Texas Senate
or House prevails on the level of spending -
to provide additional prison space, nei-

 ther will be sufficient if the state expectsto

‘incarcerate all criminals for the full dura-
tion of their sentences. Consequently, fu-
ture prospects remain grim for reining in
the runaway prison population.

".As Rep. Ric Williamson of Weather-
ford said last week, reminiscent of the
movie Field of Dreams, no matter how
many new beds the state builds, prisoners
will come to fill them.

The Senate unammously approved a'
$1.1-billion bond package to construct

almost 30,000 new prison beds, but the

House Appropriations Committee fol-

) lbwed amore frugal approach by adopting

Fort Worth Rep. Bill Carter’s bill that
would build 11,300 beds at a cost of $396
mllhon

* Inmates now serve between 10 percent
and 14 percent of their sentences before
being released on good time or on parole
to make room for the swelling numbers

‘waiting to take their place. Not all of them
have been convicted of new crimes but
‘return because their paroles have been
‘revoked. Many recidivists are being recy-

. cled forthexrsecond thlrdormorepnson -
terms.

Sen. Ted Lyon of Rockwall sponsor of

lthe Senate bill, said the 28,850 new beds

the is seeking would extend the average

Knod of incarceration to 25 percent of
e ongmdl’; ce. M e than 102,000

new bé&'s woj d beté'qu he id, 0

F—W ’STAR TELEGRAM
 EDITORIAL -
23 dULY 1991

ensure servmg even one-thlrd of the sen- ‘
tence.

" Prisons have become a black hole that
~ deﬁes a neat solution because the over-

crowdmg has become a function of the
state’s demographics. Increasing num-
bers of the inmates are from low-income

urban areas. About 85 percent never fin-
ished high school, and about 80 percent |

have some history of drug abuse..

As the soaring incidence of recidivism-
suggests, many of those who fall early into
the cycle of crime leave prison after a
relatively short durauon only to return |
and begin the cycle once again. Predict- |
ably short prison terms: offerno deterrént
to re-entering that vicious cycle.

Texas does not now, and probably nev-
er will, have enough money to warehouse

_every criminal offender. Incorrigibles

must be separated from somety, but the
present system places many. in the high-
security prisons who need not be there.
Less-expensive, lower-security facilities

— particularly for youthful, aged, infirm

and non-violent inmates — that unpose
pumshment and rehabilitation commen-
surate with the crime offer more effecnvel
alternatives. ‘

~ Like many other states, Texas cannot ]
escape the dreary reality that increasing |
numbers of people already have fallen

- into socially destrucnve lawlessness as a |

way of life. Prisons can isolate them fora
while, but the more prisons we build, the
more we admit the failure toarresta value
system that remforces the notion that |

xgg for too many to, \
a’vb: ”b:eakmg*ﬁs ‘iﬂs ﬂrous cycle




The Associated Press

AUSTIN — House Speaker Gib
Lewis said he expects a prison con-
struction plan to wind up some-
where between the 11,300 new beds
approved by the House and the
30,000 endorsed by the Senate.

noidea,” said Lewis, D-Fort Worth.
The House plan would cost $440
million; the Senate measure, $1.1
billion.
Each calls for financing new pris-

“What that number will be, L have -

FW.STAR-TELEGRAM, TUESDAY EVENING, 23 JyLY 1991

~ Lewis expects compromise on prison

ons through sales of state bonds,
with a constitutional amendment
that would require voter approval.
Besides prison construction, bond
proceeds would be authorized for
youth correction and mental health
facilities.

The Senate today rejected the
House’s version of the bill. The mea-
sures will go to a conference com-
mittee to work out the differences.
The House approved its proposed

!

Prison good for economy

Asa resident and homeowner in the Blue
Mound community, which is one mile
north of the proposed Wackenhut correc- |
tional facility site, I believe that the prison
should be allowed to open. I would hope
that everyone in Diamond Hill, Blue
Mound and Saginaw would come together
and support this project instead of letting |
the fear of the unknown waste a positive
economic reality.

First, let’s look at some of the ramifica-
tions of the proposed correctional facility.
Let’s ask ourselves what good comes from
an empty warehouse in our community: It |
provides no jobsand provides no economic
support to our local communities.

Second, correctional facilities are reces-.
sion-proof. That means jobs and opportu-
nities for everyone. Fort Worth and sur-
rounding communities should be proud
that Fort Worth is being considered be-
cause we're losing everything else. Mayor
Kay Granger and the City Council should
be ashamed of making quick statements
about the facility before they have heard
from everyone. 'y B

constitutional amendment Mon-
day, following action last week by
the Senate.

The Houseinitially rejected asep-
arate bill needed for the bond pro-

gram and prison construction to go

forward, if the constitutional
amendment is approved by voters.

The House gave its final approval

to the bill today, 78-61. That mea-
sure also may wind up in a confer-

ence committee with the version ap-
proved by the Senate. 4

bill

e
Third, let’s ask ourselves, are we safer |

The Wackenhut facility will keep these

‘ Prison for our safety

with a correctional facility in our neighbor- . parole violators off the streets, and I think
hood or parole violators living among us? . thatisagoalall law-abidingcitizensshare. I
Rational thought would tell us thata prison . Wwant to see our streets safe, and I think this
would®e best for all of us. North Tarrant & new prison can help to achieve this.
County, let’s take a stand and support this TT;edml;r:erer of my sister was recently
facility. Let’s say yes tothefacility and e | Paroled. If e chooses 1o violate the restric- |
a tough sign to the criminal element. ~* D" of his parole, L want there to be ade-
e Pt —Philip Lisle * quate prison space to reincarcerate him for |
Blue Mound < he violation. Ido not want to be told by the
~ . state that there is no room at the inn!
—Rona K. Stratton Smith '
I do not understand the logic of those | g, 3t g 5
opposed to the opening of the Wackenhut |
parole-violator prison in Fort Worth. 1
would be the first to oppose a prison being.
;built in Fort Worth if there were better
alternatives. i

Unfortunately, the reality of our crimi-
nal-justice system is that there is a lack of
bed space to house Texas criminals. We do

_not have adequate space to house new crim-
inals now, so I doubt that there is much
chance of getting a parole violator who has
not committed a new crimeback in prison.

If this parolee violates the rules of his
parole and receives no response from the
state, it will only pave the way for the paro-
lee to commit more violations and eventu-
ally new crimes.

Why Fort Worth? The only other facility
like this is in San Antonio. Much expense i$
incurred in transporting North Texas crim-
inals to San Antonio, and the additional *
space is desperately needed. '

The parolees will be transported in and
out of the facility. They will not be released
on Blue Mound Road once their time has
been served. If they were from Fort Worth,
they will be returned to Fort Worth, but'if
they were from somewhere else, they will be
returned there! :

@ ,
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Diamond Hlll-Jams nelghbor- |1

hood residents, wearing yellow pins |
that said *Prison, No No No”and
carrying similar banners, filled one
side of the cramped cafeteria at
J’CJC’s Northwest Campus. They
cheered loudly as Donnis Hatchett

of the Diamond Hill-Jarvis Civic ||
‘ I.zaguehandedOwensstacksofpet—‘

- itions and letters bearing more than
4,500 signatures of residents op-
posed to the plan. Donnis also gave

Owens audio tapes from 200 other
residents who were unable toattend |

 last night’s hearing.

- “What we are telling you, Mr.
Owens, is that the people in Dia-
mond Hill don’t want that prison
and under state law, you can’t make
us take it if we don’t want it,”
Hatchett said. *
Hatchett was one of six speakers
from the Concerned Citizens Com-
mittee formed in late June by State

~ Rep. Doyle Willis, D-Fort Worth, to ’

battle the proposed facxllty

A state district judge ordered
5Wackcnhut not to occupy the facili-
'ty until last night’s publnc hearing
|was held

i About 300 éupporters of the pris-

il
!
|
{

;on — many of them Wackenhut

. employees — were also in the audi-

'ence wearing blue “ISF Yes” but-

tons. ISF stands for Intermediate

| Sanction Facility, the ofﬁctal name

| of the Wackenhut prison.
| Wayne Calabreese, Wackenhut’s

1 | vice-president of business develop-

{ | ment, told the crowd that the corpo-

ratnon was ready to make some

i
i

open, [ promise you itwill have oﬂly
- parole violators who have not vio-

lated their parolc bycomnuttmgan« i

other crime,” Calabreese said.
“Secondly, Wackenhut will not

expand into any other bm!dings in
 the area,” he said.

Tarrant County Shc‘xvin‘ Don Car~

“My wife was raised in Diamond  penter drew cheers, mﬁnsaudboos

Hill,” Willis said. “She told me,
' “You let that prison open in Dia-
' mond Hill and I'll divorce you.

L1

About 30 other speakers took

~ turns at the microphone, with each

- |did not point out exactly where thc
\ lﬁiciliw wnuld be lwnmd.

side greeted by loud boos and wise-
cracks from the opponents. The

when he spokc out for the facility.
“I am just going to talk brass

” he said. “I've got 145 parole

vnolators up there in thatjail that are
costing you $40.11 a day for me to
keep. Let me send them out to that

Wackenhut facility and put the real-

hearing was gaveled toa close short- Iy bad guys in those jail cells.”
| lybeforellpm. i |

‘ The hearing was triggered by a
Junc 24 court mjuncnon against

ackenhut. The injunction was J
sought by residents who said the
‘notices of public hearings on the
i facility were deficient because they

N

~ Jeers also followed a letter from
Police Chief Thomas Windham
promising to increase police patrols
around the facility to ease nenghbor-
‘hood concerns.

.

promises.
L this faclhty is permntted to

TN — State Rep. Doyle Willis
; i . D-Fort Worth

But there were no j when
Rona Stratton Smith, sisterof Retha

- Stratton who was killed by Wesley

Wayne Miller in 1982, spoke in fa-
vor of the proposal. She described
how her sister was found stabbed 38
times, the knife still in her body, and
how Miller was gtven 25 years for
the crime.

*“I worked for a year and a half to
get very restrictive parole limits for
him,” she said. ““He’s now out under
mandatory supervision and living
in Wichita Falls, but if he violates

- any of his parole requirements, I

want him in a place like this facility,

" not out on the street.”

Owens said he had a lot to think
about. “I've enjoyed hearing all
these positions. We’ll be studying

 the situation and we should be mak-

ing a decision pretty quickly.”
Wackenhut officials said they

could start operating the facility

within two weeks if thqy;get the go-

1 ahead from the state.

‘\ m—

? “Mj’ wiﬁ was mz'sed

- in Diamond Hill. She

| taMme, ‘Youletthat

- prison open in

 Diamond Hill and I'll
' divorce you.”
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" “Theydon’t workin thejailkitch-
en, whérethere’llbc thmlmim.
they d;nmw;ﬁk & fenmonpr “ﬁro
reation areas, in the fire escape stai

ways, the shower rooms or theuils

AW

ntheﬂoo*pbds,”"hesald o

But the architects said the system |

wmstalledonlymthoseareaswhcre
guards mmgl with the prisoners.
Architect Mgrv Cms!on of P

k«lMpn K‘g
staff have not complainedm him
about the system but, he said, Car.
penter’s guards never have been
comfonablewuhthedlrea supem-
sion method.
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‘Hispanics

“will get few

prison jobs

BY BOB MAHLBURG
Fort Worth Star-Telegram

FORT WORTH — A privately
run state prison planned for the pre-
‘dominantly Hispanic Diamond
Hill-Jarvis area will employ few
Hispanic workers, figures from
Wackenhut Corrections Corp.
show. '

About 65 percent of Diamond
Hill residents are Hispanic, accord-
ingto U.S. Census data, but Hispan-
ics have been hired for fewer than 7
percent of the jobs.

Wackenhut officials have repeat-
edly tried to soften the North Side

neighborhood’s opposition to the

prison by touting economic bene-
fits, such as the planned annual pur-
chase of $1.5 million of local goods
and a $2.5 million payroll.

But City Councilman Carlos
Puente and other neighborhood rep-
resentatives criticized Wackenhut
for not hiring more Hispanics.

“Again I think they’re showing a
lack of representation of the domi-
nant group in the Diamond Hill area

and it’s another indication of their.

insensitivity,” Puente said yester-
day.

Of 87 employees hired, 49 are
white, 32 are black, 6 are Hispanic,
and none are Asian or other minori-
ty groups members.

Company officials could not say

whether any of the people hired

were from the Diamond Hill neigh-
borhood. e ‘

The prison eventually will em-
ploy 96 people, most of whom will
be guards paid starting wages of

$6.50 per hour, Wackenhut officials

said.

Puente said he had not heard a
breakdown of employees until he
was provided numbers yesterday by
areporter. Wackenhut officialsgave
the figures after a request for infor-
mation on the race, ethnicity and
background of workers. v

EvaHerrera,a Diamond Hill resi-
dent who has fought the prison in
court and serves as a Fort Worth
schoool board member, called the
hiring unfair.

“We have very high unemploy-
ment and where do they come off
employing just a few numbers?” she

b
e e . "

The prison would house prison |

parolees from 50 counties in North |

Texas who have violated their re- |
lease terms. Diamond Hill leaders |

fear the prison will hurt property
valués, set a bad example for their.
children and endanger residents .
with escapes by “two-time losers.”
Pat Cannan, a Wackeahut
spokesman, defends the. hiting, \
which he said was done at a job fair
open to anyone at the Fort Worth-
Tarrant County Convention Cen-

ter.

Wackenhut has a 30-year history
of providing jobs in Texas, includ-
ing a separate security firm that em-
ploys more than 1,300 employeesat .

banks, construction sites and other |/

firms in Fort Worth, Dallas and
other major cities, he said. Although
based in Florida, the firm recruited
nearly all Texas residents for the
prison, Cannan said.

Figures provided by the company
indicate 70 of 87 workers are from
Tarrant County, eight are from Dal-
las County, eight are from elsewhere
in the state, and one is from Florida.

<

Make sure they’re locked up

|

' tor facility in Fort Worth?

“received only a slap on the wrist for the
crime he or she was paroled for. The punish-
ment of a prison stay means very little to
today’s criminals. Then, this parolee is put -
back into our society and decides not to
' abide by the rules agreed upon with the
' parole board because the parolee knows
that the state cannot give up valuable bed
space for a parole violation.

" again and tell him or her not to do it again,
or do we revoke the parolee’s newfound
freedom with a stay at a secured facility?

to house Texas parolees who have in some
way violated their paroleplan ina way other
than committing a new crime. I, as a resi-
' dentof Tarrant County, would much rather

see a parole violator locked up here in Fort
~Worth than be told by state officialsthatour.

prison space cannot be used up on a parole
‘ violator.

taken seriously, and the way to ensure that
thisis done isto lock up those who choose to
violate the rules. I would much rather see
these criminals locked up again than see
. them making a bigger joke out of our crimi-
nal-justice system by retaining their free-
dom. o BN ‘ ‘ L

FW STAR-TELEGRAM
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Do we need the Wackenhut parole-viola-

This secured prison facility is being built

More often than not, the criminal has

Do we just slap the criminal on the wrist

The right to remain on parole should vb’e?

" —Kenneth B. Smith
' "~ Fort Worth




%
]
v

.

il

érrant County Employee Newsletter

NN

.
SN
|

The following service awards have been earned
in May and June. Employees are eligible for
recognition at five-year increments (five, 10, 15,
20, and so on). A special thanks to those
employees who are celebrating a service

anniversary at this time.

FIVE YEARS

Patricia Elrashid
Francine W. Pennington
Richard P Honecker
Constance L. Fulton
Cynthia E. Marks

| Marlon E. Seghetti

Michelle A. Stark
Nancy E. Simmons

j Kevin N. Trotter

Frances B. Flores
Ella M. Driver
Carlotta L. Vann

| David D. Pack

Teresa L. Gilbreath

| Scott E. Anderson

Robert P. Richardson
Jerry W. Treadway
David T. Campos

| Walter A White
| TEN YEARS

| Norma G. Evans

Manuel A Garcia
Michael D. Parrish
Fred D. Raulston
Florence A Dunagan
Dona V. Henson

EIFTEEN YEARS

Charles T. Bellows, Jr.
Fleta C. Turner
Richard L. Nipp
Bruce W. Smith
Alvin |. Mayeaux, Jr.

IWENTY YEARS

Terry L. Bailey
Donald K. Edwards
Margaret Sue Smith

Sharon K. Oldham
Robert ]. Powell
Debra D. Harrison
Floyd F. Clark
Dorothy A. Wood
Sandy L. Livingston
Mary K. Cole
Pamela R. Dunlop
Richard D. Collins
Dolores Foster
Theresa W. Tidwell
Lynda R. Thorne
Michael Intharansy
Maria R. Flores
Vicky Davis
Sondra Whiteley
Peggy Matthews
Frances L. Brewer

Louis D. Groom
Joe Yanes

Kevin W. Grannan
Agnes G. Courtney
Susan V. Peart

Robert A. Morris
Judith K. Sims
William Brigham
Ann Steele

Judy McDonald

IWENTY FIVE
YEARS

Guadalupe Coronado

All information for the
next issue of "The County Line"
must be submitted no later than

August 15, 1991.




Tarrant’s training injures
ﬂ several jailers, records show

Fort Worth Star-Telegram

FORT WORTH — Several Tar-
| rant County Sheriff’'s Department

} BY STAN JONES
i
s
t

F o4

|

| jailers have been injured, including
i one whose back was broken, while
| participating in a self-defense class
| using techniques and equipment
] some experts say can be dangerous,
2 accordingto county medical records
| and interviews.
Since the in-house training pro-
gram began late last year, a female
jailer injured three ribs and dam-

ing. She later required surgery. An-

| other deputy injured his hand; one

dislocated his shoulder; and one

fractured at least one rib.

I The Star-Telegram learned of the
mjunes from workers’ compensa-

‘ tion records obtained from the

- county through the Texas Open
| Records Act and from interviews

ees who attended the classes.
l A 52-year-old jailer suffered a

| fractured vertebra Jan. 31 while she

and four other jailers attempted to
subdue a co-worker during a mock |
exercise. The guard would not con-
| senttoan interview, but friendsand
co-workers said she had to undergo |
intensive therapy and wear a body |
' cast for most of the 5% months she
was away from work. :

| aged a breast implant during train- , :
= o N An. | exbellent]said thejailer,whomoted

with Sheriff’s Department employ-

“It’s like "a free-for-all. That’s

- what it’s like,” said one jailer who
- went through the four-day self-de-

fense course at the department’s
north Fort Worth training center.

-The, J,ailer spoke on_condition of

anonymity for fear of being fired or
harassed. *“They just bang into each
Oother” & 4178

But another jailer, who alSo de—
chnedtobedﬁotedbyhame, praised
the trazmng program and said the
injuries were the result of freak acci-
dentsratherthan impropertraining.

“Overall, the class, to me, was

that students wore ‘pads on their
arms and knees to lessen the chance
of injuries. ‘Al this was just to help
us and show us some [defensive]

' moves. Butsome peoplegothurt.”

Thetraining, which is mandatory
for jailers, has been toned down in
the last few months to bring the
injury rate under control, according
to several participants.

Sheriff Don Carpenter would not
discuss the department’s training
injuries, which have cost the county
more than $10,000 in claims plus an
- undetermined amount in medical
bills. Carpenter also prohibited the
department’s self-defense instruc-
tors from being interviewed.

“We're not talkmg about defense
 tactics. We don’t want to respond,”
Carpenter said. “We’ve got the
training we got and the less conflict,
'the better.”

. Several hundred guards and dep-
‘uties are believed to have taken part
‘inthe self-defense classes since their
mceptlon and no 1n_|unes requiring
workers’ compensatlon benefits
have been paid since May.

Robert Koga of California, a na-
tionally recognized law enforce-
ment expert who teaches instructors
how to train other officers, said that
although self-defense courses can be
phys:cally demanding, serious inju-
ries should rarely occur.

“If you re havmg training where
you’re injuring a lot of students,
then someone’s doing something
wrong as far as I’'m concerned,” said
Koga, who annually trains instruc-
tors at the Dallas County Sheriff’s
Department and some area police
departments. Koga said he has not

‘trained any Tarrant County Sher-

iff’'s Department instructors.

Records provided by the county
show five instances in which county
 jailers were injured dunng self-de-
fensetrainingand received workers’
compensation benefits between
January and June of this year. How-
ever, the records do not reflect any
claims that may be pendmg, nor do
they include injuries in which no
claim was filed.
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“Overall the class, to me, was

excellent,” said the jailer, who noted
that students wore pads on their
arms and knees to lessen the chance
of injuries. “All this was just to help
us and show us some [defensive]
moves. Butsome peoplegothurt.”

| The training, which is mandatory
| . for jailers, has been toned down in
the last few months to bring the
injury rate under control, according
to several participants.

Sheriff Don Carpenter would not
discuss the department’s training
injuries, which have cost the county
more than $10,000 in claims plus an
undetermined amount in medical
. bills. Carpenter also prohibited the
department’s self-defense instruc-
tors from being interviewed.

“We’re not talking about defense
tactics. We don’t want to respond,”
Carpenter said. “We’ve got the
training we got and the Iess conflict,
the better.”

Several hundred guards and dep-
uties are believed to have taken part
in the self-defense classes since their
inception, and no injuries requiring
workers’ compensation benefits
have been paid since May.

Robert Koga of California, a na-
tionally recognized law enforce-

" ment expert who teaches instructors
how to train other officers, said that
although self-defense courses can be
physxcally demanding, serious inju-
ries should rarely occur.

“If you’re having training where
you’re injuring a lot of students,
then someone’s doing something
wrongas faras I’'m concerned,” said
Koga, who annually trains instruc-
tors at the Dallas County Sheriff’s
Department and some area police
departments. Koga said he has not
trained any Tarrant County Sher-
iff's Department instructors.

Records provided by the county
show five instances in which county
Jailers were injured during self-de-
fense training and received workers’
compensation benefits = between
January and June of this year. How-
ever, the records do not reflect any
claims that-may be pending, nor do
they include injuries in which no
claim was filed.

Jailers and deputies who attend-
ed the training said at least a dozen

people have been injured. Two

Janlers reported witnessing four in-
Juries during a one-week period, al-
though available records document
onlytwoinjuriesinasingle class. On
April 23, one jailer received a rib

and breast implant injury while an-
othersuffered a dislocated shoulder, |
the records show. ‘
The known training injuries ac-
count for almost a third of the 17
workers’ compensation claims in-
volving the Sheriff’s Department
thathavebeen paxdsofarthlsyear !
Other area training academies re-
port far fewer injuries. |
Lt. Jack Watson, training acade-
my director for the Dallas County
Sheriff’s Department, said guards
there are taught self-defense tactics |
aspartoftheir basicrecruittraining,
but he could not recall a smgug se-
rious injury in the classes smcc he
joined the academy in 1983,

“Cadets bemg injured — that’s '
really the exception rather than the |
rule,” Watson said. “We go through |
a very structured, measured train-
ingprogram and wedon’tcnoounter i
that problem.” ¥

Mike Walker, a Duncanville Po-
lice Department officer whoteaches
self-defense tactics through the
North Central Texas Council of
Governments, said “there is some-
thing wrong” when injuries like |
those reported in the Tarrant Coun- |
ty Sheriff’s Department occur.

“People shouldn’t go through de-

fense tactics and be injured to the
extent you were telling me about,”
said Walker, who recalled only two
significant injuries tostudents in his
classes during the past six years.

The Sheriff’s Department self-de-
fense classes are taught by Lt. John
Smedley, who has been a certified
instructor since 1982, and Officer
James Cook, who was licensed asan
instructor in July of last year. ;

While some county deputies said
the training was professional and

- the tactics easy to master, others
complained that they were not fully
prepared before being called onto
exercise mats to practice judolike
throws and other methods for “tak-
ing down” and subdumg a violent
‘inmate.

I thought it was a little rough,”
one female student said. *“Instead of
just telling us how to do it, it was
kind of like going gangbusters.”

Other officers who witnessed in-
juries blamed i improper equipment.
They said the exercise mats were
lumpy and not attached together
properly, making it difficult for stu-
dents to maintain their ba]ance at
times.

The broken back i mjury occurred,
they said, when the jailer’s foot was
sandwnched between two mats and

/77

someone stepped on her other foot
during an exercise involving six stu-
dents. She was one of five students
trying to wrestle another student to
the floor in a slow-motion maneuver
designed to acquaint the students
with the tactic. }

Thejailer fell backward in a twist- -
ing motion that fractured a bone, .
they said.

“The minute she hit the mat, she

rolled over on her side like in a fetal .~

position with her knees up,” a wit-
ness said. ““All I could hear was [her]
screaming, ‘Ohmy God, I’'mhurt.” ”

The jailer was taken by ambu-
lance to a local hospital.

Trammg experts said proper
equipment is essential to safety.

“We find in many cases agencncs y
don’t have proper mats,” said in- -
structor Koga. “Equipment has a lot

to do with minimizing injuries.”

Koga, Walker and Watson also
questioned using six students for a
single take-down maneuver.

“All you do is get in each other’s
way and invariably have a higher
potential for injuries. At the most it
shouldn’t be more than two,” Koga
said.

Walker described the tactic as
“pure craziness,” while Watson
sald “We don’t get mto that 4
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’stops nobodyknows

‘,,e lnve ona cu'cle

" Onthat circle are about 60 homes, glve or
talcc a house or two or three.

* Thehouses, we'd guess, have about equal
nu\rket value, give or take a thousand dol-
lam or two or three.

: \huch means that the owners of each

pay about the same amount of prop-
taxes.

~ house pay, we’d guess, something in the
| nmﬁhborhoo;i of $200 — give or take a ten

s ment taxes (by that, we mean taxes
'gaclﬁcally for county government, not all
| i Qﬁhe taxes that the county tax office col-

‘ water district.)

! h6mes and the estimated county taxes paid

, item on this week’s Commissioners Court
| . agenda.

.~ The item?
Shampoo.

Shampoo?

Shampoo. "

It’s not just any old shampoo, mind you.
It’s medicated shampoo.

A year’s worth of it will cost the county
$35,328.

Which brings us back to ourcxrcle andthe
homes on it and the market value of those
homes and the estimated, collective county

. taxes paid on those homes.

- The way we figure it, it will take all of the
countytaxes ofall of the property owners on
our circle some three years, give or take a
month or two or three, to pay for that sham-

poo. :

Welike to play around with dollar figures
we see on local government agendas. We
like to figure out the figures, see what they
cost some of us, mdnvndually and collecnve-

1

| % By themselves, there on some dull, rou-
tine agenda, some of the numbers really
don’t seem to have much meaning.

| To our way of thinking, it’s only when

‘ ' you figure the taxpayerinto the equation —

‘ in this particular case, us — that the spend-
ing done by our local governments comes

ich means that the owners of each

lects for other entmes, such as the hospital
district, the junior college district and the -

| Thereason we mention our circle andthe
© homes on it and the market value of those

. on those homes is because of a little routine

‘ heme to rest. Or, maybe we should say |

s .gpot or two or three — each year in county

unrest.
So that’s why we broke down the cost on
the shampoo. i
Ona per capitabasis, of course, the cost of
that shampoo amountsto only pennies. The

$35,328 annual cost of the shampoo comes
out to some three cents or so per person

when figured on the basis of the 1.2 million
people who live in Tarrant County
Or, consider that new county jail which

has j Just gone up downtown. The per capita
cost is about $40 per person, excluding
interest.

Glad those | .2 million people are there to
assist; it would take those of us on our little

 circle something like 350 to 400 years to pay

the principal on'that jail.
Interest, of course, would add a few hun-

dred more year ;

And, remember, those of us on the circle
arealready in hock for about three years for
that shampoo.

. There’s more.

One recent agenda item listed meat for’
the jail at a cost of $135,941. Taxpayers on
our circle could pay for that in under a
dozen years.

 Plus,$159,462 washsted for groceries for
the jail, a cost those oy, our circle could

} cover in somethmg ap ;roachmg 15 years.
Plus, $92,975 forp

. circle could handle that cost in less than a

. decade.

By the way, that $35,328 worth of sham-

' poo is also for the jail.

Gottakeep those inmates’ hair clean, you
know.

And, of course, there’s that never-endmg
list of other inmate-related things we tax-
~ payers get to pay for. Things like tax-paid
lawyers for defendants, which each year
runs into the millions here, plus medical
care and mattresses and clean uniforms and
on and on and on for the inmates.

' Sothere you have it. Just another of those
little-noticed items that show up week after
- week after week on the agenda that remmd
' us of how, in one endless way after another,
- crimeaddsand addsand addsto thetaxpay-
er burden.
And keeps us going ’round ’n’ ’round in
cn‘cl&s, scratching our heads and trying to
ﬂgure out how to pay for it.

uce forthejail. Our
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<. BY FKANK Psnxms
. " Fort Worth Star-Telegram

" FORT WORTH — Sheriff Don

Carpenter’s record jail budget pro-
_ posal yesterday sailed through a
county budpet committee, which

““trimmed it to $25 million, This
ycar s bu&gﬁt was $16.3 million.

The lion’s share of the sheriff’s
- $31.9million requestwouldhlre)anl
~ guards, particularly to staff the new
~ 1,440-bed county jail.

Carpenter asked cqmmxésloners'

' toincrease thecurrent 714 positions
in the confinement department to
962. Aftertwo hours of discussion,a
‘budget review committee recom-
mended a total of 870 jail staffers.

“I don’t see ‘that . we. l;ave any
.choice except to restore the jobs,”
- said Cmnmxssloner J.D. Johnson,
“chairman of the review committee.
“Wé’ve‘ﬁot to meet standards.”

- Thejail, which failed its first state
-'inspection a year ago because of a
faulty smoke-ventilation system

* and other shortcomings, should be
. ready for another inspection by the
~stateJ511 Standards Commission by

- "the middle of this month oﬂ'lgnals

- said.

. County budset director Debbie
~ 'Sehnelder last week had cut Car-
' penter’s jail budget request to $19.9

‘million, but the budget review com-
‘miftee composed of her, Johnson,
‘Commissioner ‘Marti VanRa-

! venswaay,and County Administra-
: ’torG K. Maenius agreed informally

s .to.mstore half of those cuts.

... ““We’ll probably wind up giving
t!w shenffajanl budget of around.

to operate the facilities in com -

¢ WWlthlﬂﬂﬁmdatdS”v ey,
. reswwdﬂ pcr-~~
‘ sonnel positions that

The committee
Schneider had

_ cut. Minter said he had to have the .

jobs to stay within jail standards {

Mmter sla. ‘what o
That is deﬁﬂrtdy a bare—
-bom:aﬂbudset,butiwmallow

!

il
i

A

that call for oneguard far every 4& |

* prisoners.

“I can honest!y 1ell you*uns ;s tﬁe ‘
. absolute minimum
- taketorunthesejails, ”Mmtersald

'1

‘Minter agreed to spread the h{n- 4

ings out through the budget year to
cut eosts, but added that onceihe*

new jail is opened, he hasto have

floor officers on hand and tramed
’ Noopeningdatehﬂsbeens&- ¥

The committee kegt a firm hand
on the rest of the budget purse
strmgs, qnashmg

curity jail.

“Puttﬁemtoworkwiﬁl theathcr _

450 pnsancxxyquhave out on work
release programs,” Johnson  said.

~“We can’t,” Minter said. “They

have not yet been tried and they
have to volunteer for the work re-

,leaseprogram,weneedthebmyples*‘" -
to let them work off steam.”

‘They dldn’tget them.
The committee also ordcred the

‘sheriff to begin buying midsize pa- -

for ex-
" ercise bxcycles for the mmlmlilﬂ se-

|

4

1
i
i
i
¢

P

trol cars instead of the larger mod-

els,savmgabomsz,w()percatm ‘
,th&pmcusu W #ua

'\

|
\
|
|







Assistant DA running for sheriff

BY VICTOR INZUNZA
Fort Worth Star-Telegram

FORT WORTH — On the steps
of the new Tarrant County Justice
Center, Assistant District Attorney
Steve Marshall yesterday an-
nounced plans to run for the coun-
ty’s chief law enforcement post.

Marshall, 30, a Republican mak-
ing his first bid for office, said Sher-
iff Don Carpenter has failed to pro-
vide leadership and has been unable

FW STAR-TELEGRAM |
MONDAY EVENING
12 AUGUST 1991

to forge a working relationship with
the city of Fort Worth and other
Tarrant County municipalities.

Marshall, in a speech to a small
group of supporters, acknowledged
that beating the sheriff will be tough,
but he promised, if elected, to turn
the job into “the leading law en-
forcement voice in Tarrant Coun-
ty.”

“I'm not tilting at windmills,”
Marshall told the gathering. “I

v
Pl e

promise to fight the fight anc Vnth
your help, make a difference.” -
Marshall is the third person to
announce his candidacy for what is
expected to be a crowded race next

Private investigator Jim ‘H;l’mtc‘r; /
who lost to Carpenter in 1984 and

1988, and Mike Utley, a Sheriffs
Department investigator, have en-

|

tered the Republican primary.

L
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The only addition that I can make would

be to convert the closed militar

bases into
prisons. This should not be pensive
bemusembstofthmarefexm ‘
gates. With all this extra spu%m’tsee
where we would have overcrowded prisons.
divided into three shifts. One could sleep
eight hours per while another shift does
road work or other community services.
The third shift would have eight 1o
wash clothes, bathe, etc. He suggested that
these shifts could be rotated from time to
time. He pointed out that this would triple
" When you add my suggeionofcomvert
- you add my suggestion of convert-
ingmilitary bases, we should be abletokeep
inmates for their full sentence. I believe
they should serve the full term. An early
e ‘ relaueshouldbeaﬂﬁ@pﬁj@td@&% b-
ti ison i So, Texas, what are you waiting for? Ro- -
Solution to prison qvem_'owdlng dripi st 560 S A A
~ Texashas many problems, but I cansolve this problem if you want it solved. And, if
the two problems of empty military bases youneedto, you are welcometo use my idea
‘and full prisons. Turn those problems over of converting closed military bases into

toJoe Rodriguez and J.0. DeShane. Rodri- prisons. AP ATT ST
guez had a letter published July 28. - —J1.0. DeShane
I believe that by combining hisideas with i mem

- mine, these problems could be solved. 7, Y
'l s / /S P W & i
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Kennedale reviewing jail policie
-

an described by his mother as a
boy” who was trying to get his
e back on track died early Sunday
pparently hanging himself with his
ks in the Kennedale jail.
!Mark Stephen DeLong, 29, was
ound hanging from a cross bar on
e cell wall and was pronounced
ead an hour later at John Peter
. $mith Hospital in Fort Worth.
.} DeLong had been in the jail since
"uesday on charges of burglary of a
- building. The man’s mother, Phyllis
- Garr of Fort Worth, said her son had
.planned to plead innocent. She
ldmented that she could not afford
té post the $25,000 bail and said she
iwas trying to raise money for her
~sen’s funeral.
< “How can you commit suicide in

ST K R, T e, L A

Jéll when they take everything from

cannot hang themselves from ceil-
ing fixtures, he said. And the tele-
phones the department has installed
have short cords, he said.

. The 14-bed jail often is left unat-
tended with just a dispatcher moni-
toring activities through the audio
systems, Geeslin said. Patrol offi-
- cersare assigned to check on prison-
ers in the jail, but because officers
have numerous duties, there are
times when more than an hour pass-
es without a patrol officer checking
on prisoners, he said.

Carr said her son had been frus-

trated by having to stay in the

- Kennedale jail for several days be-

- cause there was no space in Tarrant
County Jail, Carr said. -

She said DeLong had been de-
pressed about an ongoing battle to
regain custody of his child from the
state. His parental rights were termi-
nated by a court in February, but

{1 KENNEDALE — A Fort Worth

you? So how can you do it?” Carr
asked as she sat on a recliner in the
family’s small frame house in Fort
Worth. She clenched a tissue in her
fist as she fought back tears. “Mark
was a good boy. He didn’t need to
die.” .
Kennedale Police Chief David
Geeslin said his department will in-
vestigate its jail policies and proce-
dures and will considerusing closed-
circuit television cameras to
monitor activities in each cell.
Kennedale’s jail cell areas are moni-
tored by camera, but cameras are
not used to view inside the cells,
Geeslin said.

Deaths that occur in Texas jails
must be reported to the state attor-
ney general’s office and Geeslin said
he will submit the report today.

“We’re going to conduct an inves-
tigation of the whole procedural
setup,” he said. Kennedale officials

DeLong had been fighting the rul-
ing, Carr said. DeLong initially lost
custody of his daughter, now 2
when he was homeless and living in_
a mission in Dallas.

Shortly after DeLong lost custody
of his daughter, Carr moved to Fort
Worth from the family’s home state
of Michigan to help out, she said.

DeLong had hoped his life would
get better, Carr said, adding that he
had found a job at Samsill Corp. in
Fort Worth. He even had planned to
£0 to college. And he’d never men-
tioned wantingto take hisown life.

“He had artistic talents, drawing.
And he wanted to be a child gui-
dance counselor, to help children,”
Carr said.

DeLong’s death provisionally has

been ruled to be asphyxiation dueto

hanging, said Troy Taylor, an inves-
tigator with the Tarrant County
Medical Examiner’s Office.

 after inmate hangs himself:

W LW\ S

had considered monitoring inside
each cell, but feared such a tactic
would violate prisoners’ privacy
rights, Geeslin said.

Privacy issues do surface in coun-
ty facilities, which are regulated by
the Texas Jail Standards Commis-
sion, said commission planner
Wayne Gondeck.

While city jails are not regulated
by thestate agency, the organization
advises its county jails to give in-
mates screened-off areas to dress
and use the bathroom if they do
monitor the inside of cells, Gondeck
said. ‘

Kennedale’s cells don’t have
screened-off areas.

“They have wash space and a toi-
let and a water fountain in there, so
it does make it kind of personal in
there,” Geeslin said.

The cells in the Kennedale jail
have recessed lighting so prisoners

A final ruling won’t be made for
several weeks until the medical ex-
aminer’s office completes its inves-
tigation, Taylor said. ,

“This is kind of a touchy situa-"
tion, because of hanging himself i1 *
the jail,” Taylor said. “We’ll look:at -
alltheevidence and be positive togo
over all of it and make sure every--
thing is up to par,” he said. '~

On Saturday, Carr stopped by the’
Jailto leave a bar of soap and a fresh
setofclothes for her son. She was not
allowed to see DeLong because Vis-:
iting hours were over, she said. "’i‘“

Later that evening she found'a"
message on her telephone answering,
machine from her son. e

“Hesaid, ‘Mom, I called tolet you,
know I’m all right,’ and hung up,”
Carr said between sobs. “He wasn’t
: bad boy. He just had a rough life. Tt

urts.” 4
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New county Jall to be tested again Aug. 23

BY FRANK PERKINS
Fort Worth Star-Telegram

FORT WORTH — The new Tar-
rant County Corrections Center will
be ready for its second Texas Jail
Standards Commission test Aug.
23,

Passing the jail standards test
would clear the way for moving pris-
oners into the $47 million facility,
county commissioners were told
yesterday. :

Ed Rittmayer, project manager
for Gilbane Building Co., the coun-
ty’s project manager on the facility,
said that only three of the building’s
1,200 cells still have problems with
the smoke evacuation system.

Thesystemis designed tosuck out

smoke and fumes from a fire and
replace the bad air with fresh. It
failed its first test last August, delay-
ing the jail opening at least a year
while workers launched a $1.1 mil-
lion effort to bring the highly com-
plex system up to standards.

“We should have those three
holding cells corrected and the sys-
tem fully working this week and we
should be ready to be tested not later
than Aug. 23,” Rittmayer said.

“That is good news indeed,”
County Judge Tom Vandergriff
said.

County officials said that if the
jail is approved, prisoners could be-
gin moving in shortly afterward, but
Sheriff Don Carpenter said he ex-

A
i {5 ]
pects it to be well into next year
before the jail is in full use. .
“We’re going to open that jail u
one floor at a time as we get the -
guards trained and other things we .
need to run it right,” Carpentersaid -
in an earlier interview. W

In other action, the commissio ‘:
ers approved a new carrier — Unit-
ed of Omaha — for the county’s-
employee health insurance, drop--
ping Sanus Health Systems Inc. .;;:

Earlier this year, Sanus angered '
many of the county’s 3,000 employ+’
ees by suddenly dropping the Harris
Hospital system from its list of treat=;
ment facilities, saying Harris’
charges were too high. Ly

4
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State prison plan will have towait
for another session

~ AUSTIN — A proposed settle-

* ment of county jail crowding law- . Lk
suits against the state will have to “Harris County’s refusal to coop-
wait for another legislative session, ~erate and come t0 the table and
along with a $1.1 billion prison bill, - teaehﬁset}lement,ntmllgcpstallgf J
lawmakers said yesterday. " our counties agood program that in

* Negotiations on the issue failed
after

arris County senators |

thelongterm would have beeninthe
best interest of the s;g.tgc’.’,’;‘said

e

refused toaccepta compromise plan " Turner, D-Crockett. -~~~ |
' and House negotiators walkedaway =~ House Speaker Gib Lewis also |
from the bargaining table Friday. criticized county officials, saying, )

'Houseand Senate legislatorstried ’, , - re / ‘ VITIAGT S
to reach an accord on proposals to | “I'sunfortunate that Harris Coun- 0% the issue ‘“haven’t been able to
build 25,000 new prison beds and ty felt that they were obligated tokill ~ come up with anything that’s in the

ttle lawsuits brought by 14 coun- . the prison B el by middle,” hesaid.
ties whose jails are crowded with  «Jp's unfortunate that we have 2 “If Harris County is killing the
approximately 10,000 state prison-  situation that people have worked . program, it's probably because the

_efs. bt : | long and hard on ?tnd youhaveone  state is killing Harris Cou ty by
W el G n’t want to cooper- i isoners instead

“Weve pretty welltoppedneto- Seu i ihe other 200-plus coun- keeping e P Do
tiating with members Ofthe Harris ties"sald LeWis, D-Fort Wm V. oF ping us, L e G
County delegation,” Sen. TedLyon, PRI WAL T
D-Mesquite, said yesterday. “The ~_ButSen. Gene Green, alead nego- Sen. Cyndi Krier, R-San Antonio,
rest of the state, as far as they’re tiator from Houston, said the fault  said Bexar County leaders also '
concerned, can go to hell.” did not lie with Harris County. “have great concerns” about the

~ Sen. Jim Turner said officials =~ L wmakers seeking a compromise  proposal. o W
“just wanted more money than we Pa WA, a2 o el AN

 could afford to pour'.intqrnq"w?g”- '
Cd\““y." an E M {
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“I made a statement back when |

- wedemolished those previous cages

that never again,” the chief said.
“But I gms a person should never
say never.” |

Givens said law enforcement‘

- agenciescountywideare workingto-
: gethertosolvetheproblcm,but“the'

solution is political. The elected of-

- ficials have to get together and dedi-

cate themselves to building enough

* jail space forthecmzensof'rmann
County. ... It’s hard to control

cnmexfwedonthavethespaceto
put our prisoners.”

- Both Wmdhamand(iwensfault-’
ed state legislators for not dealing
with the problem, saying that if the :
state would accept prisoners from

“the county, Tarrant County would ’

not be overcrowded.

I

J

“Until the Legislature proper% }

addressmthcpmon problem, we’ll |
always have prison overcrowding

and a high crime e rate,” Windham l‘

said.

MWMMM‘M |

trihutltotlhrwt.
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Jail

From Page |

an intermediate sanction facility.

However, the inmates will be on

parole from convictions for the full
gamut of felonies, ranging from
murder to auto theft.

“They’re being sent to Wacken- |
hut for failing to pass a drug test or

failing to meet with their parole offi-

~ cer,notbecausethey have newcrim- |
inal charges pending against them,”

Young said.

Carpenter said he hopes moving

the 50 parole violators could pre-

vent the Fort Worth Police Depart-

ment from openmg its temporary
“chicken coop”to hold prisoners !
when the sheriff is forced to shut |

down the jail because of overcrowd-
Ing.

The state will pay Wackenhut an
average of $38 per prisoner per day

to keep the parole violators for up to ‘

90 days, Young said.

He said neighborhood residents |

should have no fear that the viola-
tors would be released at the facility

once they have served their time.

“They will be brought to the facili- |
ty on secure chain-buses and will be !

taken back to their county

~ courthouses again on secure chain-

buses when it is time for them to be
released,” Young said.

John Grace, owner of Meacham

Three-Way Center Industrial Park

across the street from the facnhty,

said the prison will be an economic |

death sentence.

Thatpnsoawnﬂeosﬂhecltymb !
lions of dollars in lost income from
that property,” Grace said. “It wx!l ;
stifle development in this area.”

‘The Fruehauf complex had been
vacant since the company movedin
1986. Wackenhut’s prison is in one ,
of the Fruehauf buildings, sur-
rounded by cham-lmk fenoe topped i
with barbed wire. ol

A number of other mdustnal i
parksare in the same general area, |
just northeast of Fort Wmh Meac- |
ham Airport. -

Grace’s father, “Bill” |
Grace, was presndent ef Fruehauf
when the company moved onto thc )
property in 1966. ‘

Under terms of the industrial rev- |
enue bonds that the city sold to de- |
velop the property, the title to the

400,000-square-foot Fruehaufcom-
plex, including the Wackenhut
holding, will revert to the city in
1996, Grace said. !

“Since the city in effect owns the I
property, Ican’t understandwhythe
city and the Fort Worth Chamberof

Commerce didn’t fight this pro;ect

all the way,” Grace said. “It is a

- mystery to me I guess I’ll never

mlve.”

Puente said the reversion claw
maybeawaytoclosethepnsonﬁve ;
years from now.

“lﬁtrevmback;othemum J
original deal indicates, then we
could have a different situation out
there,” Mwuid,“ﬁishw» !
prednctwhatthecntywou!ddoum |
derthoscmrcumstances £ A0
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add funds
to jail deal

BY JOE CUTBIRTH
AND JOHN COUNCIL
Fort Worth Star-Telegram Austin Bureau
AUSTIN — Money that would
help expand Tarrant County’s boot-
camp facility, substance-abuse
treatment programs and other pro-
grams for non-violent criminals was
added yesterday to a jail-over-

crowding settlement forged this

week by state leaders.

The Texas House is scheduled to
debate the measure today.

“I'm very encouraged by the prog-
ress that has been made,” Tarrant
County Judge Tom Vandergriff
said. “Weareanxious to pursue eve-

ry opportunity to be innovativeand |

to try and find some alternative cor-
rectional and rehabilitation proj-
ects.”

House and Senate leaders agreed
to earmark an additional $30 mil-
lion in the Department of Criminal
Justice budget fora community per-
formance grant program. That pro-
gram had been eliminated in an ear-
lier version of the compromise. If
the money is disbursed under for-
mulas used for other community

corrections grants, Tarrant County j

will receive roughly $2.5 million.
The agreement is part of compro-

mise legislation. The pact is de-

signed to end a long-running suit

brought by 12 Texas counties seek- |

ing relief from jail overcrowding

caused by felons being held for the _

state prison system.

On Wednesday, leaders agreed to
a plan that would divide $158 mil-
lionindirectreliefto the 12 counties
and establish timetablés for the state
to accept the prisoners. /

r

7
/

Leaders \

Iy

},

~ The community-based programs |
aredesigned toreduce the backlogof .|
state inmates in county jails by in- |

creasing the number of sentencing

‘options available, such as boot

camps and work-release programs
for non-violent offenders. That

would allow prison officials to keep

inmates convicted of more serious

crimes for more of their sentences

instead of paroling them to make

- room for new prisoners. s

“It just simply is not enough to

build additional prison facilities,”

Vandergriffsaid. “‘We have to come
up with some innovative programs
fo reverse these trends that have
been crucifying not just govern-
mental entities but society itself.”

Tarrant County officials estimate
that the boot-camp facility and ac-
companying substance-abuse pro-
gram scheduled to open early next
year will serve about 320 inmates. If
lawmakers allow the grant money to
remain in the compromise prison
package, the programs could serve
another 100 inmates, said Don
Smith, director of Tarrant County’s
community supervision and correc-
tions department.

A
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’ " "BYJOHNGONZMEZ

' Fort Worth Star-Telegram Ammw ! ',‘,F'

'AUSTIN — The Texas House

gpprweda&ﬂ&mluionmqkmof - and disn
‘criminal justice measures yesterday

. that includes $6.8 million in Xﬂ}'
‘ments mWntCountyfwease,ml;

crowding in 1992-93.

~ing care of felons. '

. Theplan presumathatpnsonex..j.
_pansion lnd diversion programs

'«mll help halve the county jail’s

backlogged felon populatlon inthe i
* nexttwoyears. Bqually lmp(man‘&(: ’

;;count]es, the. proposal declares
~in 1995 thesstate will be duty ~bo;mg
0  accept all felons into prisons. -

Sponwm;md the plan meets tt
approVal of county officials who
two years have been waging a legal

_‘warto recover money;pentwfhou,se
’ qums sentcnced toprison. -
“ But Hommcmbersa!so dde:

" D-Beaumont, a
- could lock ev:

l‘,

~The Tarrant County paymem in- measure, Hovey, Bﬂ &
_cludes $1.6 million in incentives to
divert offenders from the prison sys-
’tem an $811,971 settlement for
past keeping of felons and $4.4 mil- -
lion in emergency rehef for continir- '

Co-sponsoﬁngaae? -Ma!k Sﬁl

ever juries sentenced them for

* because of this drugand alcohol cri-

is that hit our country 10
v hﬂt I} xt—‘z

—none of usxvemreadyf

@9’; hu,ﬂdomsdw oqtof!’t-” ;"
5 ' ‘*

1"’”%?‘“

onsarebm’lt o
%n&mu&wﬁm n

% e expected to be ’éﬁ Nﬁﬁsﬁ* :
when the Senate %n'%gdem em to- - back door.” s id Rep. Debra Da

~day or tomorrow. .
cof Amongthcmwereahmonpqrole
for certain vwlent offenders; a re-

o,

~burg, D-Houston. She
“amended the measure to ban pz
for convicted of aggs,
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it going WItb cuzrent

with guards amid inmates

BY FRANK PERKINS
Worth Star-Telegram

FORT W .R'I?Hi—Whenguardsa'tthe‘

new county| jail finally step into the
cellblocks along with the inmates they su-

pervise, Tarrant County will step into the

mainstream of a corrections theory spread-
ing across the \il‘med States.

The new $47

illion, 1, 440-m¥nate'l‘ar— ‘
rant County jail'will largely abandon the

-mdinanalstyleof jail, wnhallmmhemm
- dangers, in favorofaconceptmlleddixect
; 'suberv:slonthatputstheguardsmamong
- theinmatesinstead of outside thecellbars.
~ Atfirstglance, the concept seemsinsane:
“locking in a guard among 48 inmates. That ~
idea had veteran jailers such as Tarrant
County Jail Warden Maj. J.F. %\udmotv
'shakjng their heads in disbelief. .

 Jail

“Quite frankly, I thought the idea
was crazy,” Skidmore said.

But he changed hismind. “I came
back from my three training tours at
the Bexar County direct-supervi-
sion facility in San Antonio totally
convinced it would work because
for the first time, the officers in the
pods controlled both the space and

From Page |

the inmates. In the old jail, all we

really were doing was keeping them
from escaping; we had no control
over them in the tanks or cells,”
Skidmore said.

And Corrections Officer Sam
Qusley, a veteran of the county’s
maximum-security jail, said he felt

like Daniel in the lions’ den the first

time he stepped into a cellblock, or
pod, under the direct-supervision
concept.

““] was pretty uncomfortable
being in among the inmates,” Ous-
ley said, “but aftera while, I got used

toitandthenIrealized that Iwasnot

feeling the tension and stress that I
had felt daily while working in the -
-main jail because I was confined in |

- there just like the inmates.”
‘The jail’s opening date depends

“onapproval from the state Commis- |
sion on Jail Standards, whose repre-
sentatives are scheduled to inspect

- the facility today. The jail failed an
inspection last year when the smoke
evacuation system did not meet
state standards.

~

_ Officials at the National Institute
of Corrections in Bonlder, “Colo.,
credit direct supervision with dra-

- matic drops in the levels of inmate |
violence, sexual assaults, contra-

band weapons and fear levels within
the 50 or so county jails that have’

" embraced it since it was devised by

the Federal Bureau of Pnsons inthe’

late 1970s.

“There is no doubt about it,” said
Dee Haley, a corrections program
specialist with the institute. “Both
inmates and the staff are saferunder
direct supervision.”

‘Statistics from. county. jails na-
tionwide now using the technique

support that statement.

Thomas Berry, administrator of

‘the Bexar County direct-supervi-

sion facility in San Antonio, was

warden of the notorious Tombs Jail
in New York City.

'The Tombs became the second
county-level direct-supervision jail
in the nation in 1983 when it re-
opened after a massive redesign and
rebuilding. It had been closed by a
federal court order mneyenrsearhcr
because of inhumane conditions.

“In the Tombs’ first year as a di-

rect-supervision facility, we had 39

violent incidents occur,” Berry said.
“But the next year, we had only 21.
That may sound like a lot, but we

used to have at least 39 violent inci-

dents a week in the old Tombs.”
The Pima County Jail in Tucson,
Ariz.; opened as a direct-supervi-
sion facility in 1986 and, according
to jail administrator Maj. David
Bosman, the jail has had only two
inmate suicides and a single contra-
band weapon — a broken broom-
stick — found since it opened.

(More on JAIL on back page)

{

- murders and n

“We've had no escapes. in five
years, no sexnaiamw %amm’

in the new facility. ﬂo& problems

.wereacomnohomgﬁence,mthe'

old traditional type jail we had
here,” Bosman said. - S i #oit

Why- do- assaults, lmwa 3 K
vandalism suddenly when
mmatesshmtoadmec;-sube;vmon '
jail? David Bogard, administrator .
of the Arlington County Jail in Arl-
ington, Va., says it is gqucsttonepf i

~_rationality.

“If you expect | inmates to act ra-
tionally and give them a rational
environmenttolivein, then youwill

" get rational behavnor from them o

Bogard said.”

With a correcmns ofﬁcer in the
pod with them 24 hours a day, there
isno leadership vacuum; the officer
is clearly in charge, That frees the
inmates from having to be afmid of
each other. o A
~ “If there is no need t,o be afmd,
then there is no need to make shanks
[homemade knives]or other contra-
band weapons,” Bogard said.

Skidmoreand Bogardagreethmt
takes a special ‘type of corrections
officer to make the system work. In
Tarrant County, all the 100 or so
guards involved in girect supervi-
sion will be volunteens from - among
the county’s jailers. They must un-
dergo 40 hours of classroom train-
ing and spend a week at the Bexar
County facility in prepamnon for

'thetrnewwlsnmems.

' // / - '
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Facility

may open |

next week

BY THOMAS KOROSEC

3 Fort Worth Star-Telegram

'FORT WORTH — The county’s
new 1,440-bed jail, which yesterday
received the state’s stamp of ap-

proval on everythmg except a “very
fcw minor items, should be ready
for its long-delayed opening next
week, the head of the state’s jail
inspection commission says.

“It’s automatic,” Jack Crump,
the executive director of the Jail
Standards Commnssnon, said today
about the janl's openmg.

The commission completed its ¥

latest inspection yesterday, finding
only a handful of small details that
must be corrected before opening.

“We are going to get it open. It
depends on these minor corrections
and I am advised that may be a
matter ‘of days as opposed to
weeks,” said County Judge Tom
Vanderegriff,

Dwrmg told Tarrant County
commissioners that the smoke de-
tection and removal system that
failed mspechon last year, stalling

- the' openmg for more than 15

months, 1s now “‘excellent.” :

Despite the state approval, it was
uncertain yesterday when the facili-
ty will open and begin reoenvmg a
backlog of prisoners that in recent
weeks has stacked up in area city.

r

lems could be fixed “very qmcldy,
Vandergriff said, *“We arenot going
to delay the opening ofthntjaxl one
day because of food semce or any
other such deficiency.

Vandergriff said that food could
be prepared elsewhere and brought

“ in while the kitchen is being com-

pleted. He pointed out that the
county is already doing that at its
400-bed Greenbay jail in north Fort
Worth, where ARA Foods lnc.r.*
caters two meals daily.
‘Carpenter, who has Mm the
pastthatnw:lltakeunulthebegn '

* ning of next year to train guards to

jails and in a makeshift pen at Fort ' 

, Worth police headquarters.

Dearmg, completinga l'/z-day in- :

spection, said the “‘very minor”
items standing in the way of final

- stateapproval could becon:emd in
: ’%"“’Y’

Don’ Cmﬁenter whowﬂl

" ruhthejail, sai'd‘itwnllmtopenunttl
. an emergency radio system is in-

.~ stalledand food service facilities are

“There is nothing here that would |

delay opening,” said Robert Dear-
ing, ‘supervising inspector for the
Texas Jail Standards Commission. -

The state’s report elated county
officials, who at times have refused.
to accept prisoners from area cities.
because of overcrowded conditions
in existing jails.

readied.

Jail Administrator Jim Minter,
asked when the facility would begin
admitting prisoners, said: “We just
don’tknow. Wehaven’tdecided yet.
The sheriff and I have to sit down
“"“m«"""”‘"’“ﬁﬁ"ﬁe&' g
¥ y
day’s inspection results “extraordi-
narily - qooq ‘news,” was /more

b g7 ¥

fully staff the new facility, said yes-
- terday that at the outset he likely
" would open oneormﬂoon in
the 13-level -
Hesmdhehasamhontytohmls
new guards Sunday. Also, he said
wnllbemfeindﬁ'ommn 1
bamdnut Mtyc(;)ld‘,,

etectedmwss,
%:m@m the“ncw facility
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