





Answers
sought in
crash of

helicopter |

No sign of mechanical
failure seen in wreckage

By NEIL STRASSMAN ;
AND G. CHAMBERS WiLLIAMS ITT
Star-Telegram Staff Writers

FORT WORTH — No sign of mechani-
cal failure was found on the first day of
investigation into Wednesday’s crash of a
Tarrant County Sheriff’s Depamnent’s.heh-
copter in which two deputies were killed,
federal accident investigators said yesterday.
“Up to this time, we have not found any
evidence of a mechanical discrepancy that
would have existed before impact,” said
Georgia Snyder, National Transportation
Safety Board investigator. “There is evi-
dence that the engine was rotating at impact.
We don’t know at this time at what power
Th%re was fuel in the aircraft that was
“visually clean and clear,” Snyder said. Rep-

resentatives from Bell Helicopter, Allison —

the manufacturer of the engine — and the
Federal Aviation Administration’s Rotorcraft
(More on CRASH on Page 25)

Certification Office, working at a
hangar at Fort Worth Meacham
irport, expect to finish the initial
investigation today, she said.
.+, We would not anticipate hav-
ing a definitive answer of what
happened for a while. It might
even be months. We've still got a
of things to do, and we don’t
want to close too many doors
t,” Snyder said.
"Lt. George Maurice “Copter”
Hendrix, the 51-year-old pilot,
id Deputy Tiiomas Jay Smith,
45, a criminal investigator, were
killed in the crash. %

one of two OH-58As that the
department owned. Sheriff David
Williams initially established the
air fleet in July 1994 with three
donated military surplus choppers
— 1960s-era Hughes OH-6s —
/but eventually traded with a sher-
iff’s department in Riverside,

| rotor craft-helicopter license and

Calif., for the OH-58As.

Dalton said he did not know if
the remaining Sheriff’s Depart-
ment helicopter was flying yester-
day; he said he did not believe
that the program was grounded.
Williams would be the person to

suspend the program, he said.
Some county officials said they
heard that a film crew was present
when the helicopter crashed, but
Dalton said there is nothing
known to support that. : 3
However, Dalton said, “There

| time. ]
. There was no explosion or

‘Bell Helicopter said Hendrix

completed ﬂigh“t.j}ﬁfgfmﬁ I
training” in that type of helicop
Hendrix held a commercial pil

had a helicopter commercial
instrument. He was a retired U.S.
Army colonel with combat duty
in Vietnam. Williams said Hen-
drix had 2,400 hours of flight

fire in the crash and “minimal
fuel leakage at the site” because
the tank used in a military air-
craft is four times thicker than!

|

on a civilian aircraft, Snyder|
said
pened. It’s up to the NTSB to say
whether the accident was pre-
véntable,” sheriff’s Lt. John Dal-
{0 ‘said. |

~ Sheriff’s Department officials

We don’t know what hap- /'

was a home video taken, and it °'® in mourning yesterday for

was confiscated to see if there is
anything on it. It was made avail-
able to the NTSB.” He does not
know what was on the videotape,
he said. .

Snyder said investigators
intend to talk to a number of wit-
nesses, including the one who
shot the videotape. A

“I intend to view it tomorrow.
The person who shot the video

 believes he has the last few sec-

' onds of the flight on tape,” she

Isaid, | _

| The helicopter was 25 years
old, and FAA files showed no

reports of service difficulty, acci- |
' dents, incidents or other informa-
tion with the aircraft, said John

- Clabes, an FAA spokesman.

| investigation said that the heli-
copter may have been involved in

known as auto-rotation, a proce-

. dure to land the aircraft when the
' engine is not operating.
Instead ofm“kly as it

- should in the life-saving maneu-
ver, it crashed from a height of
about 200 feet, Clabes said.

Helicopters routinely train in

~ auto-rotation and it is a required

maneuver in a flight test, officials
said.

Snyder said no one has given
her any indication that Smith was
a pilot or was receiving any
Instruction in the aircraft when it
went down.

An FAA official close to the / oy

a practice or emergency procedure A

the two men. Deputies wore
- black-striped badges, and flags in
- Tarrant County flew at half-staff.
. Hundreds of law enforcement
| officers are expected in Fort
Worth tomorrow for the funerals
' of Hendrix and Smith, Dalton

i

i &3

Many local officers are volun-
teering to fill in for Tarrant Coun-
'ty rsheriff’s employees who want
to attend the funerals. Dalton said
there have been offers of heli-
copter fly-overs by other law
enforcement agencies, but said
that the Sheriff’s Department
would consult with the families
ause of the nature of the acci-
dent” before allowing them.
“"The funeral for Hendrix is

B
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George Maurice Hendrix: Was a
retired U.S. Army colonel

ATAN I SeAAL VALY W e wama— -

Smith’s service is scheduled
for 3 p.m. tomorrow at North Fort
Worth Baptist Church, 5801 N.
Interstate 35W, with burial also at
Mount Olivet Cemetery.

Both men will be buried with a
sheriff’s honor guard, Dalton said.

The black Bell OH-58A heli-
copter crashed about 9:50 a.m. in
northwest Tarrant County over an
airstrip owned by Kenneth
Copeland Ministries east of Eagle
Mountain Lake. The deputies
were on an investigative surveil-
lance flight, Dalton said.

“We don’t know what he was
doing at Copeland’s. We know
why he was in that part of the
county. Smith was working on a
multiagency investigation,” he
said.

Snyder said that the sheriff’s
pilots and others have used the
Copeland facilities for training.

A Sheriff’s Department news
release issued yesterday said that
Hendrix contacted his superiors at
9:30 a.m. Wednesday to say he
was flying one of the helicopters
on “an investigative mission.”
Dalton said he didn’t know if the
helicopter had been in the air
before Hendrix contacted his
superiors and didn’t know how
the contact was made.

Thomas Jay Smith: Was
investigator with department

Star-Telegram/RON JENKINS

The U.S. flag flies at half-staff yesterday outside the Tarrant County
Corrections Center in honor of the two deputies who died Wednesday.

“Not having a fire significant-
ly benefits the investigation,”
she said. “So far we’ve concen-
trated on continuing the exami-
nation of the wreckage.”

+ The engine — an Allison
250-C20C — was removed from
the aircraft, but has not yet been
taken apart, she said, adding that
“preliminary information” is

that the engine was installed in
the aircraft in 1990 and had 500
flight hours on it. : :
Snyder said investigators
should complete their “first inves-
tigation” today, but may still have
to do some testing of some of theé
helicopter’s parts. o
Staff writer Kathy Sanders
contributed to this report. f
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T.J. Smith

FORT WORTH — T.J. ““Smitty"’ Smith,
45, an investigator for the Tarrant Coun-
ty Sheriff’s Department, died Wednes-
day, Sept. 17,1997.

Funeral: 3 p.m. Saturday at North Fort
Worth Baptist Church. Burial: Mount Ol-
ivet Cemetery. Visitation: 5 to 8 p.m. Fri-
day at Mount Olivet Funeral Home.

Memorials: Masonic Home in Arling-
ton.

T.J. “Smitty” Smith was born Nov. 11,
1951, in Farmersville. He served in the
Air Force and had worked as an investi-
gator for the sheriff's department since
1985.

Survivors: Wife, Kathy Smith of Fort
Worth; son, Lonnie Smith of Newark;
brothers, James Smith of Dallas, Billy
Smith and Gean Smith, both of Mes-
quite, and Charles Smith of Garland; sis-
ters, Anna Duval of Dallas and Dorothy
Fay Smith of Mesquite; five grandchil-
dren; and numerous nieces and neph-
ews.

Mount Olivet Funeral Home
2301 N. Sylvania Ave., 831-0511

George M. Hendrix Jr.

FORT WORTH — George Maurice
Hendrix Jr., 51, a peace officer, died
Wednesday, Sept. 17, 1997, in Tarrant
County.

Funeral: 10 a.m. Saturday at Be-
thesda Community Church. Burial:
Mount Olivet Cemetery. Visitation: 7 to 9
p.m. Friday.

Memorials: Maurice Hendrix Memorial
Fund, attention Cathy Dennis, Bank of
Commerce, Fort Worth 76102.

Lt. George Maurice Hendrix Jr. was

\'born Oct. 14, 1945, in Shreveport, La.

| In his spare time, he helped donate

| food to a ministry on the north side to

| feed the poor. Maurice had just retired
| after 28 years of service with the Army
| Reserve.

He also loved riding his Honda Gold-

| wing and spent many an hour in the bat-
ting cages with his son and, of course,
he loved tofly.

He was a member of Lake Country
Baptist Church. He was a Vietnam vet-
eran and received the Bronze Star for
valor and he worked off-duty at a Kroger
grocery on some nights. He received a
bachelor of science degree from North-
western State University in Natchi-
toches, La., and attended the North-
western Traffic Institute in Evanston, lIl.
He taught courses at these schools on
criminal justice and public administra-
tion.

S
OBITUARIES

Survivors: Wife, Marcia Hendrix of
Fort Worth; son, Mark Hendrix of Fort
Worth; mother, Aleene Hendrix Barnett
of Fort Worth; father-in-law and mother-
in-law, Cy and Mildred Rone of Azle; sis-
ters, Robbie Jones and her husband,
Gene, of Fort Worth; sister-in-law and
brother-in-law, Elaine and Gary Peter-
son of Springtown; brother-in-law and
sister-in-law, Mike and Onoldah Rone of

| Richardson; nephew, Roy L. Fowler Jr.

of Fort Worth; niece, Karen Paul of Fort
Worth; nephew and niece, David and
Christy Peterson, both of Springtown;
niece, Heather Peterson of Springtown;
nephews, Todd and Matthew Rone,
both of Lake Worth; niece, Michelle
Rone of Weatherford; and many friends
and loved ones. ‘
4. Greenwood Funeral Ffome
3100 White Settiement Road, 336-0584




tion” if they are not notified about

Saturday, September 20, 1997 / Star-Telegram
county emergencies. None of the
commissioners or the county

Officials have ==ty

| crash by the Sheriff’s Department,

questions about JEEEk
crash for sheriff

bie Schneider got a call from the
district attorney’s office. She noti--
By NEIL STRASSMAN
Star-Telegram Staff Writer

fied Vandergriff and County
FORT WORTH — Tarrant

stable, Commissioner J.D. John-
son learned of the crash an hour
earlier from a constable, and
Commissioner Glen Whitley was

Added Williams: “My plan a
this point for Tuesday is to give

Administrator G.K. Maenius.
County commissioners are asking

Commissioner Dionne Bagsby
found out about noon from a con-

Sheriff David Williams to explain

why they and other county offi-

cials were not immediately noti- |

fied of Wednesday’s helicopter
crash that killed two deputies.
They said they also want to
know why it took Williams about
four hours to get to the crash site.
Williams is scheduled to brief
the commissioners at 11 a.m.
Tuesday about the crash of the
Bell OH-58A helicopter that took
the lives of Lt. George Maurice
“Copter” Hendrix, the 51-year-
old pilot, and Deputy Thomas Jay
Smith, 45, a criminal investigator.
Both men are to be buried today.
The helicopter crashed about
9:50 a.m. Wednesday, and
Williams said he arrived at the
site about 2 p.m.
In an interview yesterday,

Williams said that before going to |

the scene, he prayed and then
worked on contacting accident
investigators and county officials.
He attempted to make sure that
the families had been notified, he
said, and also tried to contact
County Judge Tom Vandergriff,
but the line was busy.

“I prayed. I prayed for the fam-
ilies — that’s the first thing I did,”
Williams said. “I spent the first
part of the day obtaining updates

on the notification of families and |

getting updates from my on-scene

commanders.”
Williams said he was con-
cerned about “oversupervising.”

“It can be a distraction to have

the boss looking over the shoul-
der,” he said. “I think I did what I
am supposed to do and that my
staff did what they’re supposed to
do.”

the commissioners an official
briefing, an update of what we
have learned. I'm hoping we’ll

also be able to give an overview ,

of the [helicopter] program.”
Some commissioners and

contacted by the district attorney
about noon.

Federal accident investigators

and the helicopter’s manufacturer
continued to examine the wreck-

i i in a hangar at Fort
deputies say the sheriff should 28¢ Yesterday in a )
have gone at once to the north- ' ort Meacham Airport, and said

west Tarrant County airstrip,
owned by the Kenneth Copeland

they still have not found any
mechanical problems that could

Ministries, east of Eagle Moun- have caused the crash.

tain Lake where the helicopter

“The examination isn’t com-

crashed while on what the sheriff Plete, but we haven’t ruled that |

has said was an investigative sur-
veillance flight.

“People have complained to
me that the sheriff wasn’t there.
My impression is that the sheriff |
and the chaplain [should be] on |
the scene when something bad is |

. going down,” said Commissioner
. Marti Van Ravenswaay, who first |

learned of the accident at noon
Wednesday.

Kelli Creed, president of the
Tarrant County Deputy Sheriff’s
Association and a deputy for six
years, said there was no immedi- |
ate counseling or debriefing for
the officers who responded to the
crash. ‘

“Concerns were raised from
the ranks wondering where the
sheriff was, because he wasn’t on
the scene,” Creed said. “There
was no moral support.”

Commissioner Dionne Bagsby
said she wants “to hear the sher-
iff’s explanation as to what took
precedence” over getting to the
crash site quickly.

VanRavenswaay said commis-

sioners are “put in a difficult posi-

jout,” said Georgia Snyder,

National Transportation Safety

Board investigator, “We have
eliminated at least one factor:
There was no in-flight break up of
the aircraft.”

Investigators also interviewed
witnesses and viewed several sec-
onds of a videotape of the heli-
copter “spinning for a couple of
seconds before it drops below the
tree line,” she said.

As for whether the aircraft was
passing over or conducting flight
maneuvers at the Copeland air-
field, Snyder said one witness
said he heard the helicopter land
and take off again.

“At least that’s what it sounded
like to him, but I haven’t talked to
anyone who saw it take off,” she
said. v

Snyder said the crash investi-
gation will continue on Monday.
Investigators have already con-
cluded that the helicopter’s engine
was rotating and that it had suffi-
cient fuel when it crashed. =

.Staff writer G. Chambers
Williams III contributed to this

| report.
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[. ‘YOu just never know whcn‘s
‘ the last time you're going to see
them,” she said yesterday, sitting
in the living room of their home,
the couple’s only child at her side.
Maurice Hendrix had many
interests in life and had sampled
much of them, she said.
“It seems like he wore so many

hats: the military hat, the police |

hat, the hat that touched lives, a
cowboy hat. ... He tasted life, and
he loved every bit of it,” she said.

When he turned 50, Maurice
Hendrix bought a Goldwmg
motorcycle. But after retiring
from the military reserves, he
recently decided to sell it to help
uveforlns son’s college educa-
tion.

| lapel nbbons in memory of the |

~ else was about to be fired.

teen’s father. )
Freshmen Andrea Agmlar 14

~said, “He’s been a real good

She said she met Hendnx S
father on several occasions and
the son is a reflection of him. j

Although the students did not
know Mark Hendrix’s father well,
the elder Hendrix was instrumen-
tal in starting a school liaison offi- |
cer program that provides a |
deputy to the school to help keep f
order and hold down campus
crime.

Marcia Hendrix says she has
had so many questions since her
world collapsed Wednesday. The
crash also took the life of another
sheriff’s employee, Detective T.J.
Smith, 45, whose family declined
to be interviewed.

Yesterday, Marcia Hendrix
recalled that she was at work
Wednesday morning when her
boss summoned another ]
into his office. She thought it odd
and wondered if she or someone

Then the woman hurriedly left,
ashen, and people began bustling
around Marcia Hendrix in hushed
tones, she said.

“Suddenly, I got nervous,” she
said.

And then she was called into
the boss’s office, where two exec-
utives, a chaplain and a deputy
broke the news.

“I knew somethmg had hap-
pened. They couldn’t talk,” she
said. “They said, ‘There’s been an

acc1dent They said, ‘Maurice is

“Ihadsomanyquesnons How
had it happened? Where was he? I

| hunmstanﬂy Idldn twanthm
- to burn or suffer I was Just so
- thankful for that.” ;
. Marcia Hendrix talked yester-
f day about her husband’s life as a
- Vietnam veteran in the infantry a
 retired lieutenant colonel in the
- U.S. Army Reserve, where he had
 served for 28 years, and a lieu-
~ tenant with the Sheriff’s Depart-
- ment, where he was hired in 1991.

She talked of his integrity,

ility, sense of humor. He |
loved his family, she said, and
- “had a heart for people who didn’t

' know where their next meal was

' coming from.”

His dream had always been to
fly for missionaries, carrying food
and medical supplies to those in
need.

But “his calling,” she sald, was
always law enforcement. :
The outpouring of support

~since her husband’s death has
~ been a great comfort, she said.
~ “Each person that I see, I'm

~ touched in a dxfferent way,” she :
~ said.

Thursday night at the funeral
home, she hugged a police officer, -
“and he smelled just like Maurice
usedto.” s

It was overwhelmmg,”‘she
said as tears welled up in her |
eyes. :
A memorial fund has beenA

 established to help pay for Mark
- Hendrix’s college education.

Donations can be made to the Lt.
Maurice chdnx Memorial Fund
at the Bank of Commerce, Box

17089, Fort Worth 76102.

Staﬂwrltermll'lbutaroon- ;
tribntedtotlﬁsroport. :

didn’t even know he was flying

that morning,” she said.

Although the couple had talked
about the dangers inherent in fly-
ing, her husband had told her not
to worry.

“T was not fearful oflns ability,
but of the outside things that you
can’t do anything about,” she
said. “He didn’t want me to wor-

ry"
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Copter pilot
laid to rest

Pallbearers carry the
casket of Tarrant
County sheriff’s Lt.
George Maurice
Hendrix after his
funeral. Hendrix and
Deputy Thomas Jay
‘T.J.” Smith died in a
helicopter crash
Wednesday.

STORY ON PAGE 1B

Star-Telegram
DALE BLACKWELL

e

“drive up to the church with what-
ever vehicle he had full of ... food
for the hungry.

“I remember the twinkle in his
beautiful eyes when he had some-
thing special on his mind,” Robin-

son continued, “the passion in his ‘
heart for his 14-year-old son |

Mark.”

In addition to his love for the
drums, Robinson said Hendrix —
who piloted the OH-58 Bell
Ranger helicopter Wednesday —
was a Christian who wanted to
someday acquire a helicopter
“that he could use ... to fly mis-
sionaries to Mexico” to help the
poor.

Speaking directly to Hendrix’s
son, Mark, Robinson said: “Be
proud of your dad. He was a win-
ner, and so are you.”

Fellow worshiper and friend
Jesse McElreath said flying “was
almost a spiritual thing” with
Hendrix, who he said told him
that, “‘When it comes time for me
to go, I want to go flying.””

He told mourners to find com-
fort in knowing that Hendrix had
“given his life to God.”

In a 3 pm. service for Smith,
more than 60 sheriff’s officers,
surrounded by colorful floral

arrangements, sat six rows deep in ]
the pulpit of the North Fort Worth
Baptist Church. ,

Smith, who was buried in his
black hat and holding a rose, was
remembered as a quiet man with a
gentle smile.

Smith “didn’t say a lot. [You]
kind of had to drag things outta
him,” said Maj. Hugh Atwell, a |
Tarrant County sheriff’s chaplain, |
who pledged to be supportive of ,
Smith’s widow, Kathy, and son,
Lonnie.

Atwell recalled a church picnic
where Smith volunteered to drive | .
a law enforcement vehicle for a ||
children’s demonstration.

“He stayed out there and |
answered every question” from
the kids and rang the siren for
them, he said.

Dave Dunaway was captain of
the Criminal Division Unit when
he met Smith a year ago. “My
criticism of T.J. was, ‘T.J., there |
are times when you have to think
of T.J,” Dunaway said. “He was
always thinking of someone else.”

At both services, eight Fort
‘Worth Mounted Police officers,
wearing white gloves and collars
and black hats, sat erect on their
horses, guarding the churches.

And at both burials, seven offi-
cers fired three rounds of bullets
for a 21-gun salute, while Fort ;
Worth police officers played | ofLt. George Maurice Hendrix
Amazing Grace on bagpipes. f

At Hendrix’s burial, eight heli-

Members of the Tarrant County Sheriff’s

Department Honor Guard Presentarms
at the graveside

. copters flew overhead. When the

folded flags that draped their hus-
bands’ coffins.

Others attending the funerals
included county commissioners
and constables, and law enforce-
ment officers from Pantego, Run-
away Bay, Burleson, Rhome,
White Settlement, Denton County
and Forest Hill. ¥ih

helicopters reached the burial site,
one helicopter, belonging to the |
Tarrant County Sheriff’s Depart-
ment, veered left, away from the
seven others as a symbol of the
pilot who will not be returning.

Marcia Hendrix and Kathy
Smith were presented with the
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. FORT WORTH — There was
np engine or trarlsmrsslon failure of
 the Sheriff’s Department helicop-
ter that crashed Wednesday, killing
two depunes federal accident in-
vestigators said yesterday as they
ended their initial investigation.
. “We know there was no cata-
a;rophlc failure of the helicopter’s

i
'
1

mgme or transmission,”” said Geor-

gia Snyder, National Transporta-
ﬁon Safety Board investigator.

. The NTSB plans to release its
greliminary report on the accident
today or tomorrow, Snyder said. It
will not contain any information

that has not already been released,

and it will not speculate about the
qause of the crash, she said.

' Sheriff’s ofﬁcmls have moved the
wreckage from the Meacham Air-

port hangar where it was inspected’

“to a secure storage area, Snyder
!axd “It has not yet been released
by the NTSB because the investiga-
tion is ongoing and continuing,”
$nyder said. There are still five or
six witnesses to interview and some
aircraft parts to test, she said. .
\ Tarrant County Sherisf David
t,Wilhams is scheduled to talk to

county commnssnouers at 11 am.
today about the crash of the Bell
OH-58A helicopter that took the
lives of Lt. George Maurice ‘“‘Cop-
ter” Hendrix, the 51-year-old pilot,
and Deputy Thomas Jay Smith, 45
a criminal i investigator.

Williams has said ‘he intends to
give commissioners an update
about what the Sheriff’s
Department has learned about the
crash and perhaps give an overview
of the program.

He has been criticized by county
officials for not immediately notify-

ing them of the crash and by depu-

ties for not arriving at the crash.
scene for at least four hours.

“Hopefully, [William’s presenta-
tion] will be informative and every-
one will find out a little more,” said
G.K. Maenius, county administra-
tor. “I think it’s very appropriate
that the sheriff address the court.”

The upcoming NTSB report on
the helicopter crash will be avail-
able on the Internet at the NTSB
Web site — www.ntsb.gov.

Staff wﬂuu Neil Strassman and
G. Chambers Williams 1iI eontrib-
nhdtothhreport. s




7& Lord is my shepherd, I shall nof want.
e maketh me to lie down in green pastures:
He leadeth me beside the still walers.

He restoreth my soul- He kadeth me in the
palhs of righleousness for his name’s sake . . .

Yea, though T walk through the valley of
the shadow of death, I will fear no evil-
for thou art with me; thy rod and thy staff
they comfort me. Thou preparest a table
before me in the presence of mine enemies:
thou anointest my head with oif my cup
runneth over . . . Surely goodness and
mercy shall follow me all the days
of my life: and T will dwell in the

AOUJQ 0/‘%@ BOMAI‘ ever. ..

In Memory of
Lt gwlge Mauice Hendrix, .
Who Departed This Life
Septemée’t 17, 1997
Memorial Services
10:00 a. m. Salu’za/ay
Septeméet 20, 1997
Bethesda Community Church
Officiating
Cltaplam ﬂug/t Atwell
Dr. Jesse McCheath
Rev. Ras Robinson

Interment

Mount Olivet Cemele'zy
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FUNERAL ARRANGEMENTS
SATURDAY, SEPT. 20, 1997

3:00P.M.
CT.J.SMITH:
NORTH FT WORTH BAPTIST CHURCH

5801 NORTH 1-35 WEST, FT. WORTH

(EXIT I-35 AT WESTERN CENTER BLVD. TURN WEST TO

OLD DENTON RD. TURN BACK SOUTH TO THE CHURCH)

FUNERAL ARRANGEMENTS BY:
MOUNT OLIVET FUNERAL HOME

2301 NORTH SYLVANIA AVE.
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;é-e Lord is my stepberd, I shall nof want.

He makelh; me fo lie down in green pastures:
THe leadeth me beside the still waters.

FHe restoreth my soul- He leadeth me in the
paths of righteousness for his name’s sake . . .
Yea, though I walk through the valley of
the shadow of deatty I will fear no evdl:

Jfor thou art with me; thy rod and thy staff
they compfort me. Thou preparest a lable
before me in the presence of mine enemies:
thou anoinfest my head with oiff my cup
runnetf over . .. Surely goodhess and’
mercy shall follow me all the days

of my Life: and I will dwellin the

bouse of the Bord for ever . . .

In Memory of
T 4. “Smitty” Smith
Who Departed This Life
Septemée’t 17, 1997
Memorial Services
3:00 p. m. Satuu{ay
Septemée't 20, 1997
Torth Fort Worth .@aptist Church
Officiating
Pastor Jm ants
Rev. Lavey I Comnell
Major Hugh Abvell, Chaplain

Interment

Mount Olivet Cemete’ty



WEDNESDAY, SEPTEMBER 24, 1997

Sheriff keeps remarks
brief on copter crash

By NEIL STRASSMAN
Star-Telegram Staff Writer

FQRT WORTH — Sheriff David
Williams made a three-minute appear-
ance before the Tarrant County Com-
missioners Court yesterday to report on
last w;ek’s fatal helicopter crash, but
left without addressing questions about
his helicopter program.

The two deputies who died in the
Sept. 17 crash were on an airborne

reconnaissance mission, Williams told
the commissioners, reading from pre-
pared remarks.

_ “The sheriff’s office lost two of its
ﬁqest in the line of duty,” Williams
‘S‘alfl, head down, adding that he is

grieving” for them. The families of the
dead deputies are getting counseling
and support, as are members of the
Sheriff’s Department, he said.

S-TelegramlDAu-: BLACKWELL

——

Sheriff David Williams addresses county commissioners.

Williams addressed the com-
missioners at his request. He said
last week that he planned to give
them an update on the crash, as
well as an overview of the heli-
copter program.

Killed in the crash were Lt.
George Maurice “Copter” Hen-
drix, the 51-year-old pilot and
Vietnam veteran who led the
sheriff’s effort to obtain heli-
copters, and Deputy Thomas
Jay Smith, 45, a criminal inves-
tigator.

“The work we perform for
‘the community is dangerous,
and always has been. Today,
and all over this nation, law
officers will go on duty with
the knowledge of the risks
involved, and that some may
not make it home. As to how
and why this accident hap-
pened, this office will convey
the findings to you as they are
avai'able,” the sher¥ff said,

ending with a sigh.
Williams also criticized the
media.

“Let not the memory of
these brave men, both family
providers, be disgraced by slip-
shod pick-and-choose reporting
of two or three journalists at
one newspaper, or anyone else,
who would attempt to exploit
this tragedy for any reason,” he
said.

Williams said it is “inappro-
priate to engage in any further
discussion” about the accident
because it is under investiga-
tion.

The sheriff did not address
earlier criticism by county offi-
cials for not immediately noti-
fying them of the crash or
remarks from some deputies
about his not arriving at the
crash scene for at least four
hours.

Williams left quickly before
commissioners could question
him. They made no effort to
stop him as he left the court-
room and exited the building
via a back stairwell.

“We will assume the sheriff
is'not in a position to discuss
the matter further with the
court at this time,” County
Judge Tom Vandergriff said,
addressing an empty lectern.

“It was clear he was dis-

- traught and grief-stricken and

obviously didn’t want to talk
further about the matter,” Van-
dergriff said late yesterday
afternoon, speaking of the sher-
iff’s quick exit.

Vandergriff and most of the
other commissioners, neverthe-
less, said they were surprised at
the brevity of Williams’
remarks and his departure
before discussing any issues,
such as the future of the heli-
copter program.

“I did expect a more sub-
stantive discussion of not only
the accident, but also the heli-
copter program,” Commission-
er Dionne Bagsby said. “At
some point, we must have
those discussions.”

Vandergriff said, “Obviously
it’s a subject we must address
soon, though it might not have

2




' been necessary to do so today.”

Commissioner Glen Whitley

said he was “surprised” by
Williams’ actions.

“I expected something other
than a prepared statement. At
least the chaplain was there to
_give a report on the families,”
said Whitley, who represents
Northeast Tarrant County.

Commissioner J.D. Johnson,
a staunch supporter of law

enforcement, said it is “prema- .

ture” to judge the helicopter
program.

Commissioner Marti Van-
Ravenswaay said she is “not
ready to pull the plug on a pro-
gram, if it’s fighting crime.”
But she added, “I don’t know
what it’s been used for at this
time.”

The Sheriff’s Department
recently turned down a Star-
Telegram request to inspect the
flight logs of the sheriff’s heli-
copters.

When the helicopter pro-
gram began in July 1994 with
donated military surplus chop-
pers — three 1960s Hughes

COUNTY COMMISSIONERS ASSISTING SHERIFF WILLIAMS ON A SURVEILLANCE MISSION

OH-6s — Williams told the
commissioners that the heli-
copters would be used for drug
investigations and to augment
the department’s crime-fighting
power. ~

He said he would not use
taxpayer money to fund the
operation of the fleet. Instead,
Williams has used the sheriff’s
criminal forfeiture fund, which
holds drug money and funds
from the sale of items seized
because they were used in
crimes, to pay for the heli-
copters. Even so, several com-
missioners objected to the heli-
copter program.

In 1995 Williams traded the
three copters to a sheriff’s
department in Riverside, Calif.,
for two Bell OH-58As.

It was one of those heli-
copters that crashed in North-
west Tarrant County, over an
airstrip owaxed by the Kenneth
Copeland Ministries east of
Eagle Mountain Lake about
9:50 a.m. Sept. 17.

Williams has previously said
that he first arrived at the crash

site about 2 p.m. He has said
he prayed and then worked on
contacting accident investiga-
tors and county officials. He
attempted to make sure that the
families had been notified, he
said, and also tried to contact
Vandergriff, but the line was
busy.

Yesterday, a sheriff’s
spokesman, Cmdr. James Skid-
more, said the department’s
remaining helicopter is flying.

“As far as our aircraft go,

it’s business as usual. I don’t

think the sheriff perceives it
any different than he has in the
past,” Skidmore said. “The pro-
gram does not appear to be in

question because of what

caused that aircraft to crash.”

Federal accident investiga-
tors with the National Trans-
portation Safety Board who
have completed their initial
inquiry have determined that
there was no “catastrophic fail-
ure” of the helicopter’s engine
and transmission.

The inquiry, however, is not '

over, the investigators said.
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We Learned .

TARRANT COUNTY Sheriff David Williams arrived late "

yesterday for his 11 a.m. report to the county commissioners about ‘

the Sept. 17 crash of a Sheriff’s Department helicopter.

Entering the courtroom by way of a back door, Williams
addressed the commissioners with head down, eyes rarely wavermg
from his prepared statement.

Williams offered a brief recap of the accident: Two officers dled
in the line of duty during a helicopter flight that commenced at
9:30 a.m. from Fort Worth Meacham Airport and inexplicably
crashed at 9:50 a.m. in a field north of Eagle Mountain Lake.
Williams said his command staff confirmed that Lt. Maurice

Hendrix and Investigator T.].
Smith were participating in
airborne surveillance as part of an
ongoing criminal investigation.
The sheriff said that the
officers’ families and his
department’s employees were
being offered counseling assistance
through the county chaplain’s
office and various social service
agencies.
\ After taking a shot at the

Star-TelegramDALE BLACKWELL  “slinshod pick-and-choose

Sheriff David Williams speaks reporting” of “one local

yesterday. newspaper,” the sheriff informed

the court that it would be
inappropriate to engage in further discussion on this matter.
Williams quickly departed through a back door and down a back

staircase, demonstrating the evasive skills that the Shadow Sheriff is
known for and effectively avoiding questions from anyone,
including four commissioners and a county judge who sat like stone.

It was a remarkable display of weak will — on everyone's part.

No effort was made by any court member — Commissioners
Dionne Bagsby, Marti VanRavenswaay, Glen Whitley and J.D.
Johnson or County Judge Tom Vandergriff — to ask about
Williams’ airborne command. Although it is understandable that
all the elected officials wished to show respect for two lost lives,
their duty to the rest of this county’s residents includes asking and
answering the tough questions about the future of a program that
'has been controversial from Day One. i

The commissioners may not have much authority over the sheriff
and whether he accepts donated helicopters for his department, but
those were county employees who died last week. Court members
have not only the right but the obligation to demand information
about any program involving county employees.

Those who were expecting to learn something from yesterday’s
report got a lesson, all right: When the sheriff wants something,
he gets it; and when he doesn’t want to do somethmg, no one’s
going to tell him otherwme :

Wednesday, September 24, 1997/ Star-Telegram
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The high sheriff — master of the county courthouse, feudal lord of the county territory,
manhunter;, and keeper of bloodhounds.

— author Thad Sitton, Texas High Sheriffs, 19388

M Does a sheriff need a helicopter? Throughout Texas’
history, the sheriff has worn many hats, 10-gallon or
not: principal law enforcement officer, server of
warrants, chief jailer. But in an increasingly urbanized
Lone Star State, these men and women must ask
themselves what their roles are now, and what tools
— money-laundering units, air patrols, tactical teams
— are most appropriate for those roles.

(AR In the 160
J.R years since the
iy first Texas
LABBE sheriff was
e commissioned in
1837, the Lone

Star State has witnessed a long and
often colorful history of men and
women who have served as the

main law enforcement officials in
its counties.

But as metropolitan areas
around the state continue to
expand, and suburban sprawl
increasingly eats up the
unincorporated land that was once
solely the domain of the county
sheriff’s department, urban sheriffs

are being challenged to redefine
their roles.

“In the *70s, patrolmen were
out on essentially rural roads.
Those days pretty much are over,”

said Capt. John McWilliams of the §

Harris County Sheriff’s
Department. “We find ourselves
involved in sophisticated urban
policing, serving an extremely
diverse population that requires
the police to take a contingency
approach in dealing with special
needs of the community.

“Some areas have developing
youth gang problems, drug
trafficking, money laundering —
things that require specific kinds
of intervention.”

That is precisely what is
happening in Tarrant County,

(More LABBE on Page 8)




where Sheriff David Williams has complemented
two of the sheriff’s traditional roles — chief jailer

Tt was a direction that in large part was mandated

by federal court order. For more than 20 years, the

and server of warrants — with more aggressive laW | Harris County jail was under intensive federal court

enforcement that employs helicopter patrols, high-
performance vehicles and a SWAT team.

It is an abrupt change from the way that the
department was operated for the 30 years before
Williams’ first election in 1992. Under Lon Evans
and Don Carpenter, the Tarrant County Sheriff’s
Department focused on housing inmates, not on
enforcement. ‘

The changes, coupled with the fatal crash of a
department helicopter on Sept. 17, has county
commissioners once again questioning what the
role of the modern sheriff’s department should be in |
a metropolitan area. The answer may be that there
is no right or wrong way of being the high sheriff.

|

t is inequitable to attempt a straight-up
comparison of urban sheriff’s departments in
Texas. Just the vast differences in the area that
must be patrolled and the number of people
who must be served make it difficult. The Harris
' County Sheriff’s Department oversees 1,100 square
. miles of unincorporated area, with a population of
| 900,000 to 1.25 million people living outside of the
Houston city limits, depending on which census
numbers are used. The Dallas County department
patrols 70 square miles with a population of about
50,000 people. :

And management and staffing philosophies
differ. Dallas County uses civilian detention -
officers, while 80 percent of Tarrant County’s
jailers are sworn peace officers. The sheriff’s
departments in Travis and Tarrant counties operate
airborne programs; Harris, Dallas and Bexar rely on
mutual aid from the Houston, Dallas and San
Antonio police departments, respectively.

. Tarrant and Bexar counties have SWAT teams;
Dallas, Harris and Travis don’t.

But several issues remain constant for urban
sheriff’s departments, the foremost of which is the
tenuous relationship between an elected sheriff and
~ an elected commissioners court that has authority
- over the budget.

“In Bexar County, I have nothing to say or do
with salaries and fringe benefits formy
employees,” said Sheriff Ralph Lopez, who

supervises a department of 1,500 employees. “The ‘

Commissioners Court has the purse strings, and the
s:)lden rule comes into play: They got the gold,
ey are gonna rule. It's a universal problem for

sheriffs, and sets up an adversarial relationship.”

Jim Ewell, spokesman for Dallas County Sheriff
Jim Bowles, agreed.

“Money and salaries are always an issue
between the sheriff and the court,” he said.

In Harris County, a new sheriff has brought at

least a temporary truce to historically tense relations

between the department and the Commissioners
Court. ‘

“Since Tommy Thomas took office, for the first
time in memory we have a sheriff who gets along
with the Commissioners Court,” said McWilliams,
who has been with the department for more than 20
years. “As a consequence, the court is working well
with us and moving in the same direction.”

‘supervision as a result of a 1972 lawsuit that alleged

unconstitutional conditions. The department was
released from the provisions of the order in 1995,
the same year Thompson was sworn in.

“For better than two decades, virtually all law

.enforcement dollars went into the jail. None was

left over to focus on street operations,” Harris
County’s McWilliams said. “We were dreadfully
undermanned in patrol, but the situation is rapidly

~ improving. We went from less than 400 people in

the patrol bureau to over 600 positions now.”
The allocation of limited resources between the

" detention and enforcement aspects of the sheriff’s
department is an issue common to all urban

agencies.

. “To meet the state and federal constitutional
standards for the jail, almost everything that the
county commissioners allocate goes to the - ‘
detention bureau,” said Cmdr. James Skidmore of
the Tarrant County department, which employs
about 1,300 and has an operating budget of $51.7
million. “The official line from the court is that the

* jail takes priority. We’ve had no growth in-

personnel in the enforcement division in more than
20 years.”

Where the departments’ enforcement efforts
have advanced is in the areas of communications,
computer technology and specialized units.

“We use a lot of grant funds to become more
specialized in our criminal investigations
functions,” said McWilliams. “We have a unit that
works money-laundering cases because the paper
trail involved in white-collar crime and money-
laundering aspects of drug transactions is very
sophisticated. The day is here when large police
agencies need people with accounting and
computer science backgrounds to keep up with the
crooks.

“The old days where police traditionally came
from relatively uneducated working-class
backgrounds are rapidly coming to a close. That

‘ kind of officer is becoming obsolete.”

The Dallas County Sheriff’s Department is on
the verge of installing a new radio system that will
link their officers directly into the Dallas Police
Department’s communications system.

“We are in the process of outfitting nine
supervisors’ cars with Dallas Police Department

' radios,” Ewell said. “For the first time, we can

monitor DPD’s calls and can go into their call
system directly through our own cars. We initiated
this program after the recent outbreak of the spread
of violent bank robberies occurring in this country.”

Mutual aid agreements — either formal
contracts or just extended as a matter of
professional courtesy — exist between all the urban
sheriff’s departments and the major metropolitan
police departments in their counties.

“We don’t have many calls for tactical
operations and would rely on the Dallas Police
Department’s tactical team in the event of a street
situation that requires it,” said Ewell. n
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teams to handle special situations inside the jails.

“State law mandates a special emergency I

response team be assigned to detention,” said
Lopez. “We also have a patrol SWAT team and
narcotics, organized crime and intelligence units.”
elicopters were a controversial addition
to the Tarrant County Sheriff’s
Department in 1994 but are not unique
to that county. In Travis County, the
Sheriff’s Department operates both emergency
medical and law enforcement helicopters and
makes their services available to the Austin Police
Department.

“In addition to being the holders of the keys for
small towns’ incarcerations and the city of Austin,
the helicopters in the county are ours,” said Curtis
Weeks, spokesman for the Travis County Sheriff’s
Department. “We own three and always have two
large helicopters available. Unless we have a bunch
of bank robbers shooting at each other, EMS takes
priority.”

Dallas, Harris and Bexar counties rely on the
municipal police departments’ airborne units when
the need for aerial surveillance arises.

“We use San Antonio Police Department
helicopters,” said Lopez. “It wouldn’t be cost-
effective for us to duplicate that service, and the
need isn’t that often to justify that.”

Harris County’s McWilliams agreed: “We don’t
have helicopters or a SWAT team. The Houston
Police Department has both and makes them
available to us when needed.”

But depending on another agency’s assistance
isn’t as simple as it sounds, said Skidmore, who
worked for the Fort Worth Police Department
before joining the Sheriff’s Department 11 years
ago. And that is one reason why Tarrant stands
alone as the urban county in which the Sheriff’s
Department and the Police Department both have
helicopter programs.

“Using other people’s personnel and equipment
is not as clear-cut a choice as you think,” said
Skidmore. “What you have to consider when you
ask others for assistance is: Who's going to assume
the responsibility and liability of what goes on?”

Tarrant County Sheriff David Williams began
his department s helicopter unit in 1994, when he
took possession of three donated military surplus
aircraft. The county commissioners agreed to the
program after Williams assured them that no tax
dollars would be needed to maintain and operate
the craft, which are funded through the cnmmal
forfeiture fund.

“It was good common sense,’ sald Skldmote

“Why turn down an asset to the department? A lot
of agencies would give their eye teeth to have them;
they just can’t afford it.”

o what will the new millennium bring for

the state’s urban sheriff’s departments?

“We all have got to be more sophisticated

because of the people we serve,” said
Dallas County’s Ewell. “There has always been the
question of, ‘What does a sheriff do?” For us, it
means being more involved with the public than
we’ve ever been, getting beyond the fortress
mentahty that didn’t want to be involved in the
outs1

|

travis County — where the voters elected their
first female sheriff, Margo Frasier, in 1996 — sees
the possibility of taking over the operations of some

of the smaller municipal departments in the county. ¥

“In the small police departments there comes a
time when they don’t function properly and we are
called upon to take over those operations,” said
Weeks. “Police departments with two, three, eight,
10 or 12 policemen, including the chief, run into
trouble.” i

The massive area and booming population that
requires sheriff’s services drives the changes in the
Harris County department, McWilliams said.
“Harris is far more an urban county than it was 20
years ago. It’s difficult to tell now when you leave
the city limits and get out into the county.

“We have opened four storefronts in last two
years, onemeachd:sn'ict,andwhaveagmnt
application pending to provide positions to epen
one more in each district. They are very popular
with the citizens and successful as we move more
toward a philosophy of community policing. It'sa
concept frequently oversimplified and not
understood by even police administration, but
we’re trying to get out in the community to foster
more proactive interaction.”

Bexar County Sheriff Lopez, who is a director of
the Major Metropolitan Sheriffs Group of the
National Sheriff’s Association, said three main
issues are the topics of discussion every time his
group meets.

~ “Money, labor issues and overpopulation of
jails,” Lopez said. “Despite the state’s predictions
that the space crunch is just ahead, overpopulation
of the jail is here.”

Skidmore said that the Tarrant County Sheriff’s
Department is not interested in being a superagency
with redundancies of services. Rather, the
department wants to be a full-service law -
enforcement agency providing the same level of
service to residents of unincorporated areas that
inhabitants of the incorporated areas receive from
municipal agencies.

“The geographic land mass patrolled by the
county may have shrunk, but the corresponding
population has not,” Skidmore said. “And the
people moving into the $90,000-and-up homes in
rural Tarrant County have a certain level of service
they expect from the Sheriff’s Department.

“When in the past a farmer might have been
willing to wait a couple of hours for the sheriff’s
deputy to come and take a report about a stolen
tractor, the citizens living here now will complain if
we’re not out there in five or six minutes.

“Just because we are a county department should

not mean that we are substandard to the municipal

departments in our level of capabilities.”

Jitt “J.R.” LaBBE is a senloredltorialwmer :
and columnist for the Star-Telegram. Her E-mail address is
jrlabbe @star-telegram.com.
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Defamation

Talk about your controversial programs
(Bud Kennedy column, Sept. 18) — I guess
the Star-Telegram’s program in which you
allow a part-time food critic to express
opinions on matters about which he hasn’t
a clue tops the list. s

First off, had Kennedy ever read the
Texas Constitution or the Code of Criminal
Procedure, he might have found out that
the sheriff’s department of each county
performs essential police duties that no
other branch of law. enforcement can.
Kennedy appears to believe that even
though you pay municipal and county
taxes, you shouldn’t have a reasonable
expectation to receive any kind of county-
level law enforcement service. ;

Even though Lt. Maurice Hendrix
dedicated his life to his country first and

_ his community second, Kennedy felt a need
to defame his memory. Speculation,
innuendo and one-sided reports are what
he understands. Lt. Hendrix, on the other
hand, understood ideas like honor,
dedication and serving his fellow man.

Regardless = of Lt. Hendrix’s
shortcomings, oversights and ideologies, his
mission in life was to serve. Other things
with which Kennedy probably is not
familiar are domestic violence, child abuse,
rape, robbery, murder and delivering death |
notices to the parents and loved ones of
crime and tragedy victims. Lt. Hendrix was
very familiar with these; he lived them all
in the scope of his entire career, and not

_ or a throne-like chair. ~ © :
i E 3 - HaNK Pore

~ Executive chief deputy
Tarrant County Sheriff’s Department
; * Fort Worth
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Man arrested in fatal |
motorcycle wreck flees

FORT WORTH — The man ar-
rested last weekend in connection
with a motorcyle wreck that killed a
child during a Christian rally tried
to escape yesterday, a sheriff’s of-
ficial said.

Kim Duane Birch, 42, who is fac-
ing an intoxication manslaughter
charge, rushed past a Tarrant
County sheriff’s officer and up a
stairwell at John Peter Smith Hos-
pital, Cmdr. James Skidmore said
in a news release. |

Birch was surrounded and cap-
tured a short time later. He now
faces additional criminal charges,
Skidmore said.

Birch is hospitalized for injuries
he received during the motorcycle-
pedestrian collision Saturday that
killed 12-year-old Leah Simon of
Carrollton, Ohio. The wreck oc-
curred during the Eagle Mountain
Motorcycle Rally at Kenneth
Copeland Ministries in an unincor-
porated section of northwest Tar- 'X
rant County.
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of favoritism, resigns

'Man has ties to jailed suspect in date-rape drug case

" By NEIL STRASSMAN
; Sm-'relc;gnm Staff Writer
FOE,§T455WORTH' — Tarrant
. County Deputy Sheriff Charles
tarkey resigned yesterday amid
egations that he did favors for

ing man accused of drugging and
then raping and videotaping three
women in three different states,
officials said.
Starkey, 50, of Burleson, a

deputy who fingerprinted and
photographed inmates when they
were booked into the Tarrant
County Jail, resigned yesterday,
said Cmdr. James Skidmore,
Sheriff’s Department spokesman.,
Starkey could not be reached for
comment.

| “He wasn’t suspended or fired

“It appeared to me, based on
reports, that he was showing
favoritism toward Mr. Sera.”

Skidmore declined to say what
favors Starkey is accused of doing
for Sera when Sera was jailed
here for several days in July. Sera
is jailed in Arkansas in lieu of $1
million bail on rape and kidnap-
ping charges.

Skidmore said Starkey had
been “under investigation”
because he may have violated
sheriff’s civil service rules.
Starkey apparently had worked
“in some capacity” in an off-duty
job for Sera, the owner of a lum-

ber brokerage firm, he said.
“Based on his activities, it
to me he had a conflict of
interest,” Skidmore said.

In 1995, Starkey, then a
sergeant, was demoted for not
investigating a woman’s state-
ment that her estranged husband
had kidnapped her and shot her
companion, whose anvil-weighted

@e jailed Steven A. Sera, an Irv-

'— he resignedﬁ’ Skidmore said.

i .
§ 4 ; v .
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‘body was later pulled from Lake
‘Worth.

' A Tarrant County Sheriff’s
Department board recommended
that Starkey be fired for “gross
negligence,” but Sheriff David
‘Williams demoted him instead.

Sera was arrested July 11 in
Colleyville after his wife found a
'videotape and turned it over to
authorities. The tape, which
showed a man having sex with
‘three women while they were
'unconscious, led to charges
‘against Sera, 39, in connection
.with the reported sexual assaults
‘of ‘a 19-year-old woman in
‘Springfield, Mo., in September
11996; a 26-year-old woman in
"Warren, Ark., last November; and
'a 32-year-old woman in Col-
Jleyville last December.

Police who searched Sera’s
‘residence this year said they
r_fougd Rohypnol, the so-called
| ¥&ite rape”-pill. He is accused of
sedating the women on the tape
}Wlth Rohypnol and raping them
| after they lost consciousness.
| "Sera had been on business
| trips to. Missouri and Arkansas at
| the times the attacks occurred.
! Police said they believe that he
‘carried a video camera and
, Rohypnol on his trips.
| Officials say none of the
'women was aware of the assaults
'shown on the videotape until the
| tape was shown to them.

! Although the drug is illegal in
\the United States, it is used legal-
|1pd.othor SEURIIeR NS fregs
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Deputy
testifies
of favors

for Sera

He called woman on

rape suspect’s behalf

BY DOMINGO RAMIREZ JR.
Star-Telegram Staff Writer

Former Tarrant County Deputy Sheriff
Charles Starkey ran errands for the jailed
Steven Sera, the Irving man charged with
drugging three women and raping them
while videotaping the attacks, Starkey
testified in Sera’s divorce hearing.

Starkey delivered Sera’s property to
an attorney and retrieved clothing for

him. Then, after Sera posted bail, Starkey -

called a woman who was schedulpd to
leave with Sera on July 12 for Mexico to.

tell her that Sera would be late meeting |

her, according to an attorney representing
Sera’s wife, Nancy.

“He did not even tell that woman
about Sera’s arrest,” attorney Jonathan
Bates of Dallas said.

A few hours after the call, authontles
rearrested Sera, authorities said.

Starkey’s testimony occurred this

week in Dallas. Sera did not attend the

hearing because he is in a Warren, Ark.,
jail with bail set at $1 million.

Starkey resigned Tuesday from the
Tarrant County Sheriff’s Department,
where he was a deputy who fingerprinted
and photographed prisoners when they
were booked into Tarrant County Jail.

The 50-year-old Burleson man was
being investigated because he may have

violated sheriff’s civil service rules, Tar-

rant County authorities said.

Starkey could not be reached to com- !

ment yesterday.

He had been employed by the Sher-

“

iff’s Dapartmm since November |
1988, according ' to ‘l’arrant County
records.

‘‘Before Sera’s arrest, Starkey
had done some off-duty work for
him,” said Cmdr. James Skidmore,
adepartment spokesman.

-Skidmore said he did not have in-
formation about how Starkey and
Sera met.

In testimony during the divorce
hearing, Starkey said that when he
called the woman July 12, he identi-
fied himself as head of security for
Chandler Lumber Co., a Farmers
Branch firm that is owned by Sera,
attorneys said.

Starkey told Family Court Judge
Brenda Green that he was pald by

Sera’s sister while the 39-year-old
suspect was in Tarrant County Jail.

Green granted Nancy Sera the
divorce Tuesday afternoon, but at-
torneys said that issues involving
the Seras’ two children and prop-
erty remained unresolved.

Steven Sera’s divorce attorney,
Mark Rosenfield of Fort Worth,
was in trial yesterday and could not
be reached to comment. !

Nancy Sera has been given sole
custody of the children. Guidelines
for Steven Sera to see them have "
not been worked out, attorneys '
said.

Steven Sera has petitioned for |

the rights to Nancy Sera’s life story
and to money she is to receive for a
personal injury claim from an
automobile accident that occurred
weeks before Steven Sera was ar-
rested. Nancy Sera was separated
from her husband at the time of the

accident, Bates said.

State law prohibits criminals
from profiting from their crimes by
selling book or movie rights.

Steven Sera was first arrested
June 26 at his Irving home by Col-
leyville police, a few days after
Nancy Sera happened on a video-
tape in their house, authorities said.

The tape showed the rapes of a
19-year-old Springfield, Mo.,
woman in September, a 26-year-old
Warren, Ark., woman in Novem-
ber, and a 32-year-old Colleyville
woman in December, police said.
Sera knew the women, police said.

The women were drugged with
Rohypnol, the so-called date rape
drug, and were stripped and raped
while they were unconscious, police
said. None of the victims knew
about the attacks until the vndeo-

tape was shqwntothemthns;umr ‘
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it to Tarrant County crime,” she

@ .. said. “I am not trying to be an

a c n ' obstructionist to a viable program,
: ’ but I would like additional infor-

mation.”
Under the Texas Constitution,

the sheriff is an independent elect-

S O me s a ed officer, but the county commis-
sioners have final say over the

- sheriff’s budget and the county

auditor reviews the department’s

Officials want more operations.
Nearly all of the Tarrant Coun-

| Helicopter sales brochure,” Van-
Ravenswaay said, adding that she
would like information on arrests,
convictions and the value of prop-
erty recovered.

“I need to get a clear under-
standing of how we can measure
the success of our program and
how much of the activity relates

| detail from Sheriff {'ty sheriff’s $51.7 million budget

comes from the county’s general
By NEIL STRASSMAN ' fund, but the money to operate the
Star-Telegram Staff Writer helicopter comes from the sher-
FORT WORTH — Sheriff David @ iff’s criminal forfeiture fund,
Williams’ report on the county’s 4-year- which holds drug money and
old helicopter program is inadequate, say funds from the sale of items
some Tarrant County commissioners who  seized because they were used in
want more specific information on the crimes.
helicopters than the report offers. Through August 1997, the
Williams’ report, which the commis- = department spent $52,000 on the
sioners received last week, detailed the = two helicopters this year, and for
helicopters missions since 1994 but made ' the past two years the annual
no mention of the crash last month that - expenditure has been roughly

. killed two deputies, nor did it discuss the - $60,000.

future of the helicopter program. *  On Sept. 17, one of the Sher-
“A number of people have said. this ., iff’s Department’s OH-58A heli-

~ helicopter is just a toy. This report was to . copters crashed over an airstrip
~ stiow that the missions were genuine,” owned by Kenneth Copeland

Executive Chief Deputy Hank Pope said. - Ministries east of Eagle Mountain
“You can see by the report that the heli-. Lake. The deaths of Lt. George
copter was needed.” @+ . Maurice Hendrix, the 51-year-old

Williams was unavailable to comment; pilot, and Deputy Thomas Jay
on the report, which includes an eight=} Smith, 45, a criminal investigator,
page month-by-month listing of drugy In that accident have focused the
| ‘ " commissioners’ attention on the
helicopter program.

Williams asked for time at a
commissioners’ meeting to report
| on the crash, but made only a
| three-minute appearance at which
he read prepared remarks.

Now commissioners are split
on when to discuss the remaining
sheriff’s helicopter, which sher-
iff’s officials said is “operational
and used as needed,” and whether
the sheriff should continue his
Airmobile Support Tactics Recon-
naissance Assistance unit.

busts, missing-person searches,
airborne surveillance and recon-
naissance efforts, fugitive chases
and cetumunity appearances. Also
included are nine pages of Bell
Helicopter Textron advertise-
ments on the value of helicopters
to law enforcement.

“It is just a summary and not a
substantive effort,” Commissioner
Dionne Bagsby said.

The report is “superficial and
less than satisfying,” Commis-
sioner Marti VanRavenswaay
said.

“It’s not a good report on what
our helicopter has been doing and
the kicker was including a Bell

Commissioner J.D. Johnson
said he prefers to wait until feder-
al investigators finish their crash
investigation, which could take
eight months or more.

Pope said he doubts the Sher-
iff’s Department could talk about
the future of the helicopter pro-
gram before the report is in.

Bagsby said: “There ought to
be substantive discussions about
this program immediately. I'd
have hoped we’d already had.
these conversations.”

If a helicopter helps reduce
crime and county residents want
to support it, then it should be part
of the general fund, Bagsby said,
adding that she wants to hear
from police departments about
collaborative efforts with the
Sheriff’s Department. g

In the report’s cover letter,
Williams said the primary focus
of the air unit has been drug inter-
diction. The helicopters are “ver-
satile” and are used for “a wide
range of missions, at any hour day
or night,” to assist law enforce-
ment and public safety agencies
in and around Tarrant County, he
said. } C

According to the report,
through September 1997 the sher-
iff’s helicopters have worked with
Tarrant County cities 71 times,
other counties 19 times, the feder-
al government 14 times and the
state of Texas nine times. The
choppers were used 45 times in
drug-related cases. They were
used to catch 22 suspects, to
recover six vehicles and to search
for eight missing people, the
report says.

In July 1996, one of the heli-
copters was flown more than 700
miles to the suburbs of Chat-
tanooga, Tenn., in an unsuccessful
effort to recapture an escapee
from Tarrant County’s Green Bay
jail, police officials said.

“The report shows how the
helicopters have been helpful, but
we must make sure it is a safe
program. ” Commissioner Glen
Whitley said. He said he would
like to see the program discussed
this year.
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Backing Williams |
Please go easy on Sheriff David Williams.
He’s done a good job here in Tarrant County.
More important, his helicopters are our most
advanced means of crime-fighting. Drug
* criminals are using them all over the world
to become the heads of drug cartels to export
the illegal drugs to their best customer, the |

United States.

We need to use our crime tax to purchase
even more helicopters in this war on crime.
Please forget about your personal differences
with Williams and think about your own
families’ safety in this war on crime.

Jack O. LEwis
Haltom City

Monday, October 13,1997

TARRANT COUNTY SHERIFF’S
Deputy CHARLES STARKEY
resigned last week after
allegations that he showed
favoritism for Steven A. Sera, an
Irving man accused of drugging
and then raping and videotaping
women in three states. The
favoritism, which included
running personal errands for
Sera, allegedly occurred while
Sera was jailed briefly in Tarrant
County in July. ;
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Hamp Stephens Scruggs

ARLINGTON — Hamp Stephens
Scruggs, 63, a law enforcement official,

died Saturday, Oct. 11, 1997, in Ar-

lington. | fi

Funeral: Noon Tuesday at Bluebon-
net Hills Funeral Home. Burial: Bluebon-
net Hills Memorial Park. Visitation: 6 to

: 8:30 p.m. Monday.

Hamp Scruggs was born May 30,
1934, in Chillicothe. He was a Shriner,

- Mason and charter member of the Scot-

tish Rite. He was a retired chief deputy
for the Tarrant County Sherriffs Depart-
ment. He was a past Chief of Police of
North Richland Hills and Grapevine. He
was a past president and lifetime mem-
ber of the Texas Police Chief Associa-
tion. Hamp also was a member of Smith-
field Lodge Masons 455.

Survivors: Wife of 10 years, Judy
Scruggs of Arlington; daughter, Debbie
Pottorff of Coffey, Mo.; stepson, David
Davis of Arlington; stepdaughters, Amy
Walling of Abilene and Bethany Hunt of
Evansville, Ind.; brother, Gene Scruggs
of Carroliton; sisters, Ernestine Collvins
of Springtown, Linda Bowles of Fort
Worth, Betty Foster of Hurst and Patricia
Cameron of Richardson; five grandchil-
dren; and several nieces and nephews.

Bluebonnet Hills Funeral Home |
Colleyville, 281-8751

In Loving Memory of

Hamp Stephens Scruggs

May 30, 1934 — October 11, 1997

When 1 must leave you
for a little while,
Please go on bravely
with a gallant smile
And for my sake and in my name,
Live on and do all things the same —
Spend not your life in empty days,
But fill each waking hour
in useful ways —
Reach out your hand
in comfort and in cheer,
And 1 in turn will comfort you
and hold you near.
Helen Steiner Rice

Bluebonnet Hills Funeral Home
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Pilot killed in copter had
maintenance concerns

By NEIL STRASSMAN
AND G. CHAMBERS WiLL1IAMS IIT

Star-Telegram Staff Writers

FORT WORTH — The pilot
who died when his sheriff’s heli-
copter crashed last month had
sent a letter to Sheriff David
Williams nearly three months
sefore, detailing concerns about
naintenance of the department’s
fleet. t

Still, federal investigators said
yesterday that there is no evi-
fence that mechanical problems
-:aused the Sept. 17 crash, which
killed sheriff’s Lt. George Mau-
rice Hendrix, 51, and criminal
nvestigator Thomas Jay Smith,
45.

“Based on what we have been
told by the National Transporta-
tion Safety Board, they have no
concerns about our maintenance
srocedures,” Cmdr. James Skid-
nore, the Tarrant County sheriff’s
jpokesman, said yesterday.

Hendrix’s letter, dated July 1,
efers to an overdue 1,000-hour
nspection on the sheriff’s other
ielicopter. The helicopter that
crashed was not overdue for any
ifspections or maintenance, said
Georgia Snyder, the chief NTSB
investigator assigned to review
crash.
| The 1,000-hour inspection is not
cgally required, officials said. But
ajthorough examination of the

gxy moving parts on a helicopter

i$ipart of the maintenance schedule '

¢ommended by the manufacturer,
3¢ll Helicopter, officials said.
#In the letter, Hendrix wrote,

‘The most glaring deficiency, |

ageording to Tommie Parks, is that
u:hxs opinion, a 1,000-hour inspec-

=3 months ago has been over-
own by nearly 200 hours.”

£ Parks, a sheriff’s reserve officer
who’ had flown both helicopters
afid>helped with maintenance,
Quld not be reached to comment

- tgrday.

@h -which was due approximately

ndrix took over command of ‘
sheriff’s two-helicopter fleet of |
itary surplus Bell OH-58As in |
@ The letter to Williams, titled
elicopter Maintenance Program |
eficigncies,” was apparently his

e

initial assessment of the helicopter
program that he helped start four
years earlier.

“Any person who has had any
long-term experience with heli-
copters knows that this is a cardinal

sin, to disregard maintenance due °

of any type, especially a major

. inspection where the main mast

and rotor system is due to be taken
off and inspected for any damage
or excessive wear,” Hendrix wrote
in the letter.

The neatly handwritten letter

| was addressed to Williams and

Executive Chief Deputy Hank
Pope, neither of whom could be

| reached to comment.

Hendrix proposed grounding the

 helicopter that needed the 1,000-

hour inspection, getting a new
mechanic to do maintenance and
posting a status board on the
hangar wall so pilots could see the
hours remaining before each heli-
copter’s next service.

The helicopter was never
grounded, however, because the
maintenance had already been

done, Skidmore said. The mainte-

nance was not recorded, he said.
None of the concerns raised in
Hendrix’s letter “seem to have any
haarine” on the accident. Skidmore
said. Meanwhile, Skidmore said
Investigators were initially con-
fused about what kind of mission
the copter was on at the time of the
crash, and they are sti]] trying to
determine why the helicopter
crashed. on the grounds of TV
gl‘;l?rléﬁ.emt Kenneth Copeland’s

An initial Teport said the heli-

| Copter was on trainin maneu
| but Skidmore said thgt was b::gj’

' On speculation. The sheriff’s crimi-
nal investigation division has since
confirmed that the helicopter was
ona reconnaisance flight refated to
an investigation, the details of

w{hich Skidmore said he couldn’t
SS.

“The question we can’t answer |

is why they were near the
Copeland properties,” Skidmore

 said. “Thonestly can’t help but feel-

ing it was a coincidence he came
- down on that :

| Since the crash, Tarrant County
' commissioners have repeatedly
 asked Williams for detailed infor-

mation about the helicopter pro-

gram.
Commissioner J.D. Johnson said
yesterday that he wants to talk to
Williams about the helicopter pro-
gram before the end of the week.

“I want to know if we are flying
the helicopter and whether we have
got everything done in the way of
maintenance and training,” John-
son said.

Sheriff’s officials have said
repeatedly that the helicopter is not
grounded.

Tarrant County Commissioner
Marti VanRavenswaay said the let-
ter “reveals more unanswered
questions” about the helicopter pro-

gla‘il;‘\’e simply need more informa-
tion about the helicopters so we can
make informed decisions about dme
future of the programs,” she sai

The sheriff’s deputies were on a
reconnaissance mission when the
crash occurred about 9:50 a.m. at
an airstrip owned by Kenneth
Copeland Ministries east of Eagle
Mountain Lake. 3 :

Snyder spent more time examin-
ing the wreckage yesterday but said
her investigation still has not
focused on “any particular con-
-cern,” including maintenance or
pilot error. _

“We’re still looking for the toxi-
cological report on the pilot and we
haven’t ruled out anything yet,”
‘Snyder said.
. She said she has inspected the

maintenance records for the heli-
copter that crashed, and they are in
order.

|

ancies.”

Snyder said she does not put
much stock in a theory popular
among some accident investigators
that a shaft in a transmission that
turns the aircraft’s tail rotor might

have broken, causing the crash.

“Lieutenant Hendrix’s letter to
the sheriff made no mention of this
helicopter,” Snyder said. “It had
been flown only 70 hours by the
Sheriff’s Department and had not
accumulated enough hours to be
due any specific maintenance yet.
We have reviewed the records and
have found no evidence of discrep-




| age. Sny&i,‘ . shebelwws it was

l

.damagedr” uri

[ ““crash not

! twnsteﬂ in two,” she said.
"But the consensus is that it was
broken on impact. We haven’t sent
it to the NTSB laboratory for test-
ing, but we haven t sent anythmg
ﬁ]se, elth ”» ! f
' Federal Aviation Administration

1officials had centered their con-

cerns on the short shaft, and experts

who saw a short videotape of the
aircraft in the seconds before it
crashed said it was evident to them .
the that tail rotor was not turning
— possible evidence that the short -
shaft had broken. :
Maintenance records show that ‘
the tail rotor gearbox, which con-
tains the short shaft, was last
removed, serviced and replaced
when the aircraft had been operat-
ing for 3,207 total hours. That was

less than 500 hours before the

crash. But the gearbox had more
than 1,000 hours of use logged.

It’s unclear from the aircraft’s
records when the gearbox was due
to be replaced or overhauled. One
reference indicates that the part has
alife of 900 hours.

Snyder said she would hke to
review Hendrix’s personal flight
log and has asked sheriff’s officials
to try to find it.

“So far, it has not been found
or provided to me, so I don’t
know whether he even had one,”
she said. “We only know about”
his flight time from what he stated |
on his application for a medical
certificate and what he listed on |
documents at Bell Helicopter
when he underwent trammg m:
August.” _ -



‘Memo
released
on fatal
crash

Helicopter used
in auto theft case

BY NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Newly
released Tarrant County sheriff’s
documents say that two deputies
killed in a helicopter crash last
month were doing aerial recon-
naissance as part of an auto theft
investigation in Northwest Tar-
rant County.

Sheriff’s criminal investigato:
checking on a “suspected auto-
theft ring” needed to use the heli-

copter in a “hurry-up deal” to

check a rural area of the county
because cars could have tipped
off the suspects, the records say.

Sheriff’s officials previously
said only that Lt. George Maurice
Hendrix, 51, and criminal investi-
gator Thomas Jay Smith, 45, who
were killed in the Sept. 17 crash
of the military surplus Bell OH-
58A helicopter, were doing recon-
naissance for a multiagency
investigation.

The auto theft investigation is
“still ongoing” and there have
been no arrests, Cmdr. James
Skidmore, a sheriff’s spokesman,
said yesterday.

In an Oct. 3 memo to the Fed-
eral Aviation Administration from
Bob Moehring, chief pilot for the
Sheriff’s Department, Moehring
outlined the purpose of the fatal
mission to federal investigators.

“Aerial reconnaissance of a

suspected auto-theft ring was
needed due to its rural location

and the possibility of arousing

suspicion if ground vehicles were
to be used,” Moehring wrote to
the FAA.

In a memo to Capt. J.C.
Anderson of Special Operations
Command, written on the day of

'Star-Telegram / Friday, October 17, 1997 '

the crash by the unit’s executive

secretary, Hendrix reportedly |

called the office at 9:30 a.m. to|
say that he was taking a helicopter

“He advised that Criminal
Investigations had called with a
‘hurry-up’ deal and would be
going north,” the memo says.

Skidmore said yesterday that |
“they probably needed an over;
flight to see if there was any evi-

dence” to support the investiga-

But 20 minutes after the heli-
copter left its hangar at Fort
Worth Meacham Airport, it plum-
meted from the sky and crashed
on the edge of the runway at the
Copeland Ministries airstrip,
killing both deputies.

In Moehring’s memo to the
FAA, he said: “Prior to ending the
flight, Lt. Hendrix went to
Copeland Ministries to utilize the
private airport and runways. This
agency, as well as others, mn@-
cally use this facility for practice
landings and takeoffs, hover
work, confined area operations,

and other maneuvers with prior
permission from the Copeland
staff.” .
Skidmore said sheriff’s offi-
cials are still unsure why the he_li-
copter was at the Copeland air-
field.

“You can’t orbit around some-
thing in an investigatiop. You
vary your altitude and time of
travel. That would be a normal
practice,” he said. “Whethex: they
went over to Copeland to sit and
then go again, that would.be logi-
cal, but we can’t confirm it.”

Staff writer G. Chambers
Williams III contributed to this =

report. T

 BobbyBlackwell

FORT WORTH — Bobby Blackwell,
63, aretired Tarrant County Sheriff's De-
partment constable, died Friday, Oct.
17,1997, at a local hospital. ] s

Funeral: 2 p.m. Sunday at Brown,
Owens & Brumley Funeral Home under
the auspices of Hemphill Heights Ma-
sonic Lodge 1164. Burial: Greenwood
MemoﬁalParkFanﬁlyvidtaﬁOn:BtoS
p.m. Saturday at the funeral home.

Memorials: Cancer Care Network of
Fort Worth, 605 W. Magnolia; or Hemp-
hill Heights Masonic Lodge, 1550 W.
Berry

Bobby Blackwell was born Nov. 11,
1933, in Antlers, Okla. He was a past
master from 1995 to 1996 and a member
of Hemphill Heights Masonic Lodge
1164, AF&AM; Fort Worth Valley Scot-
tish Rite; Heights Chapter 448
and Council 365, Moslah Shrine; Fort
Worth Chapter 681, Order of Eastern
Star; and Radio Amateur Civil Emer-
gency Service. .

Survivors: Fiancee, Roseland Wade
of Fort Worth; sons, James Dow Carter
and Michael Adam Blackwell; s
Bobbi Blackwell Thomas; , Betty

‘Henley; and grandchildren, Jeremy

mas, Rachael Thomas, Wes Carter,

‘Shelby Carter,"Emily Joe Carter and Ni-

cholas Blackwell.

Brown, Owens & Brumley =
425 S. Henderson St., M




- LeTTERS TO THE EDITOR

Tough jobs

I think it is about time that the Star-
Telegram backs off Sheriff David Williams’
helicopter program. Let it go. Quit bringing

- up the horrid event of September. Let the
sheriff and the families of Lt. G.M. Hendrix
and Deputy T.J. Smith go on with their lives ;
and begin their process of healing.  °

It’s hard to have some newspaper person
standing there behind the firing squad and
taking pictures, and have it be in the paper

for the next week staring you in the face day
- after day. gt e §

I really think the Sept. 24 cartoon was
carrying it a bit too far. And so what if
~ Williams comes in a back door to the

meeting? &

Williams and his many officers put their
lives on the line for every one of us every
day. You will never know how much it affects
every one of the officers to lose one of their
own, or how it affects their family lives to
wonder if Daddy or Husband or Wife is going
to return from work at the end of their tour
of duty. )

It was not Williams’ fault that something
went wrong on the helicopter. The only ones
who know are the Big Person upstairs,
Hendrix and Smith.

Thanks to all of the men and women in
all the different departments who protect
‘and serve us each and evelg day.

'ATRICIA MORGAN
Springtown

Give Williams a break

Instead of printing every negative thing,
including half-truths and innuendoes, could

the very liberal Star-Telegram give Sheriff

' David Williams a pat on the back for being a
good and honest sheriff?

- Last month on his talk show, Mark Davis
commented that “if the media liked or
disliked someone or something, you would
read about it for a long time.” The Star-
Telegram publishes and continues to publish
every negative thing it can find about our
fine sheriff. Is it possible that being a
conservative makes one a target for negative
reporting?

Williams is working for the betterment of
all Tarrant County residents, and we are
happy to have drug-sniffing dogs and

~ helicopter aerial surveillance units to give us

_better protection. ; '

Come on, guys — give him a break.

BoBBIE EDDINS

North Richland Hills

Assessing the sheriff

- With all this talk of assessing&the
Tarrant County sheriff’s programs, let’s not
forget the people who benefit from them. 'm

speaking of the deputies who patrol

unincorporated Tarrant County and the
residents who live there. In past years these

deputies have been asked to perform the

same job as municipal officers but with
substandard, outdated or just worn-out
equipment. ‘ s ahite

I am not here to justify Sheriff David
Williams’ helicopter program but to offer a
different view. His critics say that he is

-infatuated with high-tech tools of the trade.

I don’t understand the problem with that.
You wouldn’t ask someone to design a
1997 computer program for you on a 1985
Commodore 64. Why should we ask these
deputies to stay behind in technology and
safety just because their boss is the keeper
of the jail keys? These deputies are required
to answer the same type of calls as
municipal officers and are expected to
provide the same level of service. They serve

the same type of high-risk warrants as
- municipal officers and must also provide

security for all county buildings.

If an assessment is to be done, it should
not be done by people who live in a city and
have a high-tech police department ready
and equipped to come to their aid; it should
be done by the residents of rural Tarrant

County who deserve the same.
_ Ross DOBELBOWER

Arlington
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Panel to
discuss
copter
crash

Tarrant commissioners
plan executive session

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — The heli-
copter crash that killed two

deputies nearly five weeks ago
will be discussed today by Tarrant
County officials in an executive
session of the Commissioners
Court. ‘

The closed-door meeting was
prompted by recently released
Sheriff’s Department documents
that related helicopter mainte-
nance concerns and the mission |
of the fatal Sept. 17 flight, county
officials said. |

“The court needs to be
rebriefed on the crash. We simply
want to discuss the crash again,”
said G.K. Maenius, county
administrator. The meeting will
be closed because it is to include |
advice from counsel, he said.

Sheriff’s Department officials
said yesterday that they did not
know whether they would attend
the meeting. “It hasn’t been
decided yet,” spokesman Cmdr. |
James Skidmore said late yester~,
day afternoon.

One document made public |
last week under the Texas Open
Records Act revealed that con-

2rns about maintenance of the

licopters were raised three
months before the crash that
killed Lt. George Maurice Hen-
_drix, the pilot, and criminal inves-
tigator Deputy Thomas Jay Smith.

The helicopter crashed at about
9:50 a.m. on an mr;mpeastof
Eagle Moumam Lake that is
owned by h Copelﬂnd
Ministriesii:.. s adsizhinss

wcredomg/acnalremmssancc'

as part of an auto-theft investiga-
tion in northwest Tarrant County.

|

. “We’ve been constantlv‘hear» |

ing this information on the radio

and seeing it in newspapers and
on television. For the commis-

sioners, it’s a matter of getting

updated,” said Commissioner

Glen Whitley, who represents
Northeast Tarrant County. “It

would seem like someone from
the Sheriff’s Department would
be there to discuss this.”

Commissioner Marti Van- |

Ravenswaay of Arlington said she
‘.‘hopes somebody has something
new’ to report.

“It could be from the district
attorney, from the sheriff, the
county administrator or county
risk management but we need
more information” she said.

Under the Texas Constitution,
the sheriff holds an elected
office separate from the Com-
missioners Court, but the com-
missioners have final say over
the sheriff’s budget and the
county auditor reviews the
department’s operations.

Nearly all of the Tarrant
County Sheriff’s Department’s
$51.7 million budget comes
from the county’s general fund,
but the money to operate the
helicopter program comes from
the sheriff’s criminal forfeiture
fund, which holds drug money
and funds from the sale of items
seized because they were used in
: crimes. '
“Unless someone tells me
something I don’t know, I don’t
think we can tell the sheriff to

take the helicopter out of the |

sky. Tt is a program he funds

himself,” Tarrant County Judge '

Tom Vandergriff said.

Fgderal investigators, who
h_ave not concluded their inves-
tigation, say there still is no

evidence that mechanical prob-

lems caused the crash.
The National Transportatlon

Safety Board is expected to

1

issue a final report on the acci-

dent in May, they said.




"helicopter should be grounded until

'of the five members of the
Commissioners Court said yesterday.

~authority. The sheriff's helicopter
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TWO SEEK GROUNDING OF COPTER

THE COMMISSIONERS SAY THE PROGRAM
SHOULD HALT UNTIL THE SHERIFF REPORTS
ON ITS STATUS AND FUTURE

FORT WORTH - Tarrant County's

Sheriff David Williams reports to
county officials on the status and
future of his flight program, two

Two other county officials say
they favor keeping the helicopter
in service.

Knowing that the demand to ground
the helicopter might not be
enforceable because it is flown
under the auspices of an
independently elected sheriff, the
commissioners said they may ask
the Tarrant County district
attorney's office to determine their

is Tarrant County property.

"I would prefer the sheriff ground
the helicopter until he talks to
the entire Commissioner's Court,"
Commissioner Marti VanRavenswaay
said yesterday after a closeddoor
briefing on last month's crash of
one of the two helicopters operated
by the Sheriff's Department. Two
deputies were killed, and the mili-

|
xi
!

T



pagsby said commissioj
to know about the age a
tion of the helicopter, the c
procedures for maintenance, the |
training of pilots and mechanics !
and future plans for the helicop-
ter’s use. |

Most importantly, Bagsby said, |

the commissioners “need to know |
how much authority’” they have
over a piece of equipment that is |
county property. ‘
“1 fz;gl ccgriain there will be some
formal request to the district at-
torney to look at what authority
commissioners can have over the
program,” she said. o
Whitley and VanRavenswaay,
said they have appointments 10
meet with Williams this week. | e
Federal investigator Georgia
Snyder said National Transportd;
tion Safety Board officials have nat
concluded their investigation, bEQ
thus far there is no evidence that
mechanical problems caused the |
crash. She said a final report on the |
accident should be issued by the
board by May. o

The helicopter crashed abdit |
9:50 a.m. Sept. 17 on an airstrip |

owned by Kenneth Copeland Min-
istries east of Eagle Mountaj?

Lake. bee |

Sheriff’s officials originally saifl

Z
the helicopter was on a reconnais: |

. *
sance mission when it went dowal.

= e, |
Later, they said the flight was to in- |
vestigate an auto-theft ringm

northwest Tarrant County. e
Skidmore said Hendrix and
Sinith were on a mission “initiatéd
from intelligence” provided by'a
sheriff’s supervisor who had beé?
assigned to the auto-theft task force
and by a member of the Northeast
Street Crimes Unit, a multi-
jurisdictional task force.

ners want |
condi- -

Deputies

Ost and

crash victi
BY JACK DOUGLAS JR.

Star-Telegram Staff Writer

Armed sheriff’s deputies in un-

marked pickup trucks yesterday

were guarding the homes of two |

Tarrant County sheriff’s investiga- |

tors who were killed more than a |
month ago in a helicopter crash.

Sheriff’s department spokesman | ‘

Cmdr. James Skidmore said the |
service was provided after at least
one family member “‘complained of
being harassed by the media.” '
‘Sheriff David Williams could not
be reached to comment. 1

|

The suggestion to protect the

families’ homes from encroaching
news media, as well as offering
other services, came from FBI Di-
rector Louis Freeh, who called to
offer his condolences after the
crash, Skidmore said.

Deputies in full uniform and on
county time were posted outside
the home of sheriff’s criminal inves-
tigator Thomas Jay Smith in White
Settlement and the home of Lt.
George Maurice Hendrix near
Eagle Mountain Lake.

Both men were killed Sept. 17
when a Sheriff’'s Department heli-
copter piloted by Hendrix crashed
near a runway on the sprawling |
property of Kenneth Copeland
Ministries, near Eagle Mountain |
Lake.

The cause of the accident has yet
to be determined. ‘

Skidmore said yesterday that .
deputies guarded the homes of
Smith and Hendrix for two weeks
after the accident. Deputies were
returned to the homes this week
after complaints that reporters
were asking questions, the com-
mander said.

Deputy Dusty Zimmermann,
stepping out of a black pickup, pre- |
vented a Star-Telegram reporter"
from reaching the front door of '

Hendrix’s house. “They’ve re-
quested no media presence. ...
They just don’t want any of .the
family talking to the media right
now,”” he said. |

In a telephone interview later in |

the day, Marcia Hendrix said she |

did not ask for her home to be
guarded, bt was nevertheless com-
forted by the Sheriff’s Depart-
ment’s “courtesy.” -

“I didn’t ask for it, but I'm sure
not going to turn it down,” Hendrix |
said. She said she especially wel-
comes the service since a TV re-
porter came to her home last week,
asking for an interview.

. Hendrix said she agreed Monday

night to sign a statement, which she |

believes was written by the Sheriff’s.
Department, ordering reporters to

- stay away from her property.

A statement was also signed by
Smith’s wife, Kathy Smith. The
statement said Smith did not want

reporters at her home and “I fur- |

ther request and authorize that
such person entering my property

after receiving verbal notification |

[to leave] . . . be arrested for crimi-
nal trespass.” j

~ When reached later by phone,
Kathy Smith refused to say whether
she had asked for her home to be
guarded. ““You need to talk to

them, the ones out there,” Smith
said, referring to the deputies who
have been assigned outside her
home. <

Pct. 3 County Commissioner
Glen Whitley said deputies are
posted outside the widows’ homes
“to help them with things you don’t
think about until it comes up. ...
There’s an awful lot they have to
deal with.” ;

Pct. 4 County Commissioner J.D.

Johnson said, however, that he had
not heard ‘‘anything from anyone
about the families getting pressure
from the press. I'm sort of shocked
to hear that.” i .

-
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Helicopter
episode begs
for answers

he Tarrant County Sheriff’s
Department has recently been
an easy target for anyone willing
to take potshots, sometimes
unfairly.
Historically, the Tarrant Coun- |

Bob Ray Sanders

COMMENTARY

ty Commissioners Court has been R wm
a convenient whipping boy (and ‘ acgepted responsibility and liabili-

EE%,) Ve When. 1 Vel W ‘A county helicopter crashed on

ranted. j takeoff from private property
Now, following a tragedy that  Sept, 17, killing two employees.

some of us sadly predicted, both The commissioners have begun

deserve the lashings that will | to ask the questions that should

surely come their way in the have been raised in 1994, and

- weeks and months ahead. . . they’re still not getting the infor-

mation they need. At least two

Although T've never beenone | commissioners are now suggest-

- of those “I-told-you-so” kind of
' people, it is important to remind
Sheriff David Williams and the
commissioners — all elected offi-
cials — that a lot of people,
including me, asked many ques-
tions in 1994 when it was pro-

ing that the other sheriff’s heli-
copter be grounded until they can
get some answers from the sheriff.

To this day, we really don’t
know what mission the sheriff’s
employees were performing at the
time of the crash.

| posed that the Sheriff’s Depart- More questions need to be
" ment get into the helicopter busi- . 2sked, and somebody needs to
ness. come up with the answers.

It seems that this would be a
job for the district attorney’s
office, but I don’t know how that
agency can advise both the sheriff

At that time, the department
and the Commissioners Court
seemed only interested in who
would pay for the operation. If the
copters were going to be donated
by the government and mainte-
nance was to be provided through
drug seizure money, then every-
thing would be all right.

In this space, more than two
years ago, I sent this warning to
our county leaders:

“The commissioners have been
much too passive on this issue,
basically nodding approval of the
sheriff’s plans, especially for what
supposedly won’t cost the county
money (such as the helicopters).

“What the commissioners must
know is when they voted to accept
the helicopters, the county also

' an obvious conflict.

Maybe we need some outside
special counsel, appointed by the
district judges, to investigate this
case, because there are things that

and the commissioners if there is -

the taxpayers of Tarrant County
have a right to know, like:

W What exactly were the sher-
iff’s two employees doing the day
they were killed in the crash? Was
it a public or private mission?

M If it was a “private” mission,
does that affect the liability issue?

‘m Why was the helicopter on
private property?

B Did the helicopter ever pro-
vide private services for owners of
the land where the crash occurred?

B Were there maintenance
problems with the surplus copter
and, if so, were they ever
addressed?

B Was there a videotape of the
crash? What does it show? Who
was videotaping and why?

This is just a start. The sooner
we get the answers, the faster the
sheriff and the commissioners can
get back to their other important
duties.

Bob Ray Sanders’ column
appears Sunday, Wednesday
and Friday. His E-mail address
is bobray@ star-telegram.com,
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Critics hear sheriff’s
defense of copters:

By NEIL STRASSMAN
Star-Telegram Staff Writer
FORT WORTH — Sheriff
David Williams defended his heli-

copter program yesterday in pri- |

vate meetings with Tarrant Coun-

ty Commissioners Marti Van- |

Ravenswaay and Dionne Bagsby,
who three days ago called for
grounding the department’s one

remaining aircraft.
It marked the first time
Williams has talked at length with

county officials about his 4-year-
old flight program since a heli-
copter crash last month killed two
deputies.

Williams, who declined to be
interviewed, said through a
spokesman that he was “encour-
aged by the outcome of the meet-
ing"’

VanRavenswaay, who Tuesday
called for grounding the heli-
copter, said yesterday that she has
more confidence in the helicopter .

program after talking with the,
sheriff for more than two hours in
his downtown office.

The demand to ground the heli-
copter, however, could be unen-

forceable because it is operates

under the authority of an indepen-
dently elected sheriff. Also, Coun-

ty Judge Tom Vandergriff and
Commissioner Glen Whitley both
oppose the move. Whitley said he
plans to meet with Williams today
or early next week.

As to whether the helicopter
continues to fly, VanRavenswaay
said: “That is Sheriff Williams’
decision.” The military surplus
OH-58A Bell helicopter is flying
missions, sheriff’s officials have
said.

But VanRavenswaay and Bags-
by say that the helicopter program
should still be discussed in public
by the entire Commissioners
Court, and that the district attor-

(More on SHERIFF on Page 5)

- gram, but my concern

ney should determine commis-
sioners’ authority over the heli-
copter, which is Tarrant County

|

“He gave a very compelling
justification of the helicopter pro- “
about lia-
bility isn’t diminished,” Van-
Ravenswaay said.

Referring to a large wall map,

Williams showed VanRavenswaay
where and how the helicopter has
aided the department in serving
warrants and in patrolling unin-
corporated areas of the county, she
said. 1

The helicopter program “is
operating on a shoestring,” Van-
Ravenswaay said. If it is needed
to fight crime, perhaps it should
be included in the county budget
instead of being funded by drug
forfeiture funds, she said.

Bagsby said her meeting with
the sheriff was “informative,
direct and interesting.”

“The issue at this point is vali-

dation of the value of the pro-

gram,” Bagsby said. “I think he |

[Williams] has an argument for

his program. I don’t think he has |

done a good job communicating
that to the commissioners or the
public.”

VanRavenswaay said Williams
told her that he will brief commis-
sioners on the helicopter program
after the Sheriff’s Department fin-
ishes its internal investigation of
the Sept. 17 accident. The heli-
copter crashed about 9:50 a.m. on

an airstrip owned by the Kenneth |

Copeland Ministries east of Eagle
Mountain Lake.

The county’s liability, Van-
Ravenswaay said, is still her
greatest concern.

The crash that killed Lt.
George Maurice Hendrix, the
pilot, and Deputy Thomas Jay
Smith, a criminal investigator, wiil
cost the county roughly $1 mil-
lion, county officials have said.
The families of the two men

began receiving about $26,000 a
year, or about $508 a week, under

the county’s self-insured workers
compensation program.

Wl

Assistant District Attorney -
Marvin Collins, who heads the
civil division, said his office
intends to review the issue of lia-
bility and who has final authority |
over county-owned equipment |
operated by another elected offi-
cial. Tarrant County is liable for "
any property damage or personal |
injuries caused by the helicopter
in an accident. ‘

Under the Texas Constitution,
the office of sheriff, an elected
position, is separate from the
Commissioners Court, but the
commissioners have final say over
the sheriff’s budget and the coun-
ty auditor reviews the depart-
ment’s financial ions.

Almost all of the sheriff’s
$51.7 million budget comes from
the county’s general fund, but the
money to operate the helicopter
comes from the sheriff’s criminal
forfeiture fund. ;




The man behind the badge

Tarrant County’s chief law
enforcement officer would never
be accused of being a showboat-
ing sheriff. He is an intensely
- private man, but one with a pro-
fessional mission. Now, in an
unprecedented 12 hours of
interviews with J.R. Labbe, he
answers the question: What
makes David Williams run?

gm—: WEEKLY REVIEW

i

Star-Telegram / RODGER MALLISON
A sheriff’s deputy sits in a truck outside the home of helicopter crash victim Lt. George Maurice Hendrix.
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viewedas

b a A lot of things that 1o e

grandparcnts’ paint and wallpaper store i Tuls; pat of wha a sheriff docs, e continual
Okla. It was 1964, and Becky Templeton “""é glad-handing, back-slapping, sitting with the
Williams, his college-educated and . office door open and the boots on the desk —

entrepreneurial grandmother, was wearinga = convening the spit-and-whittle club — that’s what
button supporting the Republican presidential = some folks think they want of a sheriff. But

candidate, Barry Goldwater. ~ there’s a transition occurrin’g in all major sheriff’s
A young boy’s curiosity about why his offices across the state. We’re becoming more ;
grandmother wasn’t supporting the Democratic sophisticated. '
president turned into a practical lesson on the I see a day not far away when I can spend an
difference between “the Democrats’ big- entite day stopping by every court in Tarrant
government philosophy as she saw it and the =~ County — all 61 of them — and Just talk with the

small, limited government” that she saw as the | judges. See how they’re doing, find out if they are

Republican philosophy.

It was a lesson that stuck. A lifelong
Republican, Williams said that until the summer
of 1990 he never envisioned running for politica
office, although he says he always believed in
supporting ethers and the process. When
overcrowding at the Tarrant County Jail
hampered the ability of police to make arrests
because there weren’t cells available to house
prisoners, Williams turned his sights toward
politics. B

“My perceptions of the incumbent and the role
that the sheriff’s office must play as a benchmark
in the criminal justice system was not :
happening,” Williams said. :

The 43-year-old sheriff rarely eats lunch away
from his rose-colored wooden desk. His regular
diet of Dinty Moore beef stew, which he eats far
too often for his assistants’ tastes, does not show
on his tall, lean figure. His long-fingered hands
are at times more expressive than his face.

_ bout ar marriage, and about the son
in upstate New York who had aspirations of
becoming a police officer.

“My son visited with me during the first
campaign, and expressed an interest in being in
la‘y enforcement. We talked about his coming to
Texas and setting out an education and career
plan,” Williams said. “He was Just 18, and went
home very excited.”

Days later, the excited young man was almost
killed in an automobile accident in New York.

The prognosis was grim, and Williams spent

many of the last days of his first campaign at his

son’s bedside. ‘
L was criticized for missing some debates that
* Williams said softly, recalling that he 3

0 Elaborate on his absences that fall.
him to be part of the =

campaign.”

After almost a year in a coma, Williams’ older |
son, now 23, is confined to a wheelchair and faces
a life of rehabilitation.

“This year, for the first time, when he called to
wish me happy Father’s Day, I could understand
him,” Williams said. “He said, ‘I love you, Dad.””

Williams keeps two mission statements readily
handy in his life: a copy of the Ten
Commandments under the glass top of his desk,
and a well-worn card listing his 1992 campaign
goals in his pocket. As the sheriff fulfills a
promise he made to the voters, he checks off the
item on his list.

* happy with the bailiffs. I see the high-profile part

of the job growing when I'm certain we’re hitting
on all eight cylinders in the operation.

Q: What kind of a relationship would you say
you have with the county commissioners?

A: The Sheriff’s Department and the county
commissioners are partners in the equation. The

commissioners, by

 statute, are required to
fund and operate the jail. |
They provide resources
to run a safe and secure

- jail.

| IfIfind there’s a way

| to provide my folks with

| an extra layer of safety

} or enhance their safety, it

is incumbent upon me to

get it funded and make it

possible. Because of the

budgetary interaction

with the county

commissioners, therein

is the challenge. I don’t

know if it is political

theater or what, but

sometimes I am

perplexed how our

successes take a back

seat. '

The budget has got to be the most simple
process made difficult. They strain on gnats and
swallow a camel. It doesn’t have to be real
complicated, but I'm intrigued by the lack of
openness that seems to exist in the realm of
county budget management, especially prior to
and during the process. . o s

Q: But during the budget process this year, you
were criticized for not being more open with the
commissioners about the deployment of your
staffing resources. How do you respond?

A: One thing Ijustrealizedmthlsbudget_cycle
was that the table of organization produced in the
past at the request of former Commissioner Bob
Hampton compromised our department. I was
requested to put numbers and names to specific,
Job classifications. So we did; I was trying tobe
reasonable. Then during the early part of this :
budget process, I realized we're totally revealing
what our strengths and weaknesses are. It'snot |
like this is the road and bridge department. If I put |

in numbers for every shift on patrol, in the jail, in ‘%
the warrant division, it wouldn’t take a rocket f
scientist from the criminal elem mnﬂgmemn |
. b o
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Q: As an elected official, you've been acc !
of being inaccessible to your constituents and the
media. You keep such a low profile that even your
own people don’t see you for weeks at a time.
How do you balance the public demands placed
on a politician with your responsibilities as a
lawman? ; ; ‘
A: I have been re-engineering the total -
Sheriff’s Department, doing it.division by ‘
| division, from patrol to the warrant division to 1
judicial services. When trying to implement
' change, if it’s meaningful and going to be of long- |
term effect, it is very intensive and requires a lot
of monitoring. In my first term, that was my
' priority. Now it is time to begin to grow the ,
organization — not in terms of size, but froma |
leadership perspective. I need to delegate more |
and impart my vision of a department that is an
element of onvernment in continual reformation.

The conversation is interrupted whena -
sheriff’s deputy arrives to report on a possible
double suicide near Rendon. ;

The sheriff can be easily distracted. What he
later admits should have been a 10-minute ‘
briefing turned into a 40-minute discussion.
Williams said that although he is the department’s

- chief administrator, he can be drawninto
discussions about ongoing investigations because
he can relate so well from his days on the street as
a patrol officer and a detective.

His first law enforcement job after earning his
high school equivalency diploma in 1977 was as
the one-man Police Department in Washington,
Okla. After three months, he went to work for the
department in Purcell, Okla., before moving to
Fort Worth in 1980. After five years as the chief
of security for the Kenneth Copeland Ministries,
Williams returned to police work in 1986 at the
Haltom City Police Departmént, first as a patrol
officer and then as a detective.

n

Q: You’ve taken some heat for including
$26,000 police Tahoes in your budget request for
this year. Why does the department need such
expensive vehicles?

A: The Tahoes we have ordered are not high-
end, bells-and-whistles sport utility vehicles.
They don’t have alloy wheels. They are police
performance package vehicles that can be
refurbished to get maybe five years of service, the
first two in patrol.

The big cars are an officer safety issue. My’
vision for the Tahoes is this. With the exception of
the Camaro interceptors — which, by the way, do
work very well as cheap patrol cars needed by
any department that has interstate highways to
patrol — the Sheriff’s Department will go to a
complete Tahoe fleet. The trucks are real easy to
refurbish; they can be repowered and restored
cheaper than buying new cars every year. They
will be in patrol for two full years before rotating
them out to the warrant division. They will ;
probably need new engines and new drive trains,
but that’s very cost-effective to replace with a
minimal outlay.

Q: Have you articulated this vision to the
commissioners?

[

A: No, not really. The concept of refurbishing
police vehicles is very new. I've just been able to
become convinced this is the way we’ve got to go
in the last four months. :

Q: The Sept. 17 fatality crash of one of the
department’s helicopters has renewed concerns
about whether the Sheriff’s Department needs an
aerial component. How important is the aviation
program? ‘ .

A: 1 know that the need for aircraft is valid.
When I made the list in 1992 of my campaign
objectives, people said don’t, they’ll use it as a
scorecard against you. But that’s sort of why I did
it. I said I would provide greater patrol service
countywide utilizing aircraft secured through drug
seizures and forfeitures. Two years ago the DEA
was downsizing — giving away high-dollar, low-

maintenance, fixed-
wing planes. I was
looking at a way of
saving big money real
quick. Every extradition
warrant has a clock on it
~ — we have 10 days in
- which to go and retrieve
a fugitive out of state, It
doesn’t take a very long
trip before helicopters
are cost-prohibitive, and
commercial aviation
doesn’t give any big
discounts to law
enforcement and has the
right to refuse prisoner
transportation. I called
the U.S. Marshal’s
service after the 60
Minutes piece on their
prisoner transport

~ service, but it’s not as easy to access as the show

made it sound. They pick the schedule; they
determine availability. L
We were this close to getting a Cessna 410 and
an eight-passenger job. At the same time, I was
still catching heat from [former Pct. 3
Commissioner Bob] Hampton and folks at the
newspaper over the helicopters. So I didn’t pursue
it. But when you get right down to it, aviation is
part of the fabric of this community and has a role
in law enforcement. :
B j
A question about extradition has Williams
ving for reference books. He is a meticulous
researcher, not comfortable quoting the Texas
Code of Criminal Procedure or other state laws
unless he can precisely cite the appropriate
Statute,
He is a student of law enforcement history. His
bookshelves are lined with volumes about public

 safety in general and sheriffs in particular, from

an autographed copy of David Struckhoff’s The
Amergcan Sheriff to yearbooks and histories
compiled from sheriff’s departments nationwide.



Q: What about calling on the Fort
Department to use its helicopters?
A: We can call Fort Worth to scramble an air

unit, and it may be en route when they get called

back to the city beca t’s needed there. I'm not
the only guy who’ll ou this. Every one who’s
ever worked in Dallas and Tarrant counties will
say the aviation assets are not always there when
you need them. We are blessed to have thosew
assets, and the good le to fly them. B

It’s not our function to replicate existing
services for luxury’s sake. I believe in filling the
gaps in the publig'safety equation, and to carry
out and provide the statutory obligations th:xtx,
already exist on a very large scale. If we find
things that we don’t need, something superfluous,
then we’ll shut it down. If it can’t stand on its
vwn merit and the numbers aren’t verifiable, then
12t’s sunset it. ‘

Q: You’ve been criticized for not showing up
at the crash site until almost four hours after the
accident. Why did you wait?

A: When I first became sheriff, I was given
some advice from [Harris County Sheriff] Johnny
Klevenhagen. He said to be real cautious about
making the scene of a major tragedy or accident

where your people are trying to work. The minute

you come on the scene, you’ve oversupervised
and it’s a distraction they don’t need. If you hire
people for command staff who are capable, then
that’s what their job is.

Q: Would you make the same decision
tomorrow?

A: We’ve gone through the worst case scenario
possible. If all things were equal ... but I guess all
things aren’t ever equal, are they?

If we had everything in place for notification,
and we’re talking about a fatality and not
someone badly injured — badly injured you
would get there posthaste — I think now that I've
seen what this department is capable of, the level
of professionalism demonstrated as an
organization, I think that I could feel comfortable
in responding to the scene, getting in the area
sooner.

The first thing I did the day of the crash was I
prayed that our people would be able to find the
family members and make notification before
they were contacted by the media. As it was, we
made it by a margin of minutes. One of the TV
stations was airing a report by 11 a.m., and Kathy
Smith [the wife of Deputy T.J. Smith, who was
killed in the crash] still hadn’t been notified.

Q: Two people have said you spoke with FBI
Director Louis Freeh after the crash. Is this true?

A: He called me, on Friday, as we were
planning the funerals. I’'m listed in the national
directory of law enforcement executives; I don’t
know if it is his practice to call everyone who
loses an officer, but on Friday after the accident
my assistant came in and said Director Freeh
from Washington was on hold. I was still numb
from the accident; it was so surreal. He extended
his condolences and offered any assistance that
his agency might be able to provide. We talked
about how difficult this is. Fortunately, I was not |
experienced in this kind of tragedy. I wasn’t
soliciting help; I was just doing what I felt was

right. He articulated what the FBI does for

survivors’ families, and as he was going through

it, it was almost as if he was going through my
list of what we had done. The one question I did
have was how long to keep security at the
families’ houses. The FBI makes it available for
four weeks.

Q: If the opportunity arose to acquire
additional helicopters or fixed-wing planes for the
department, would you pursue it? '

A: If all the conditions were right, yes. A lot of
different things would have to be factored in —
elements of resources, personnel, funding,
logistics, timing. I'm sure there are other things I
can’t imagine. It’s hard to look down that road
and determine how will it be perceived and what
will be the headline. ; ‘

Q: Tarrant County is one of the few urban ’
counties in Texas where the Sheriff’s Department |
and the Police Department both have tactical -
teams. Is this a redundancy of service? 5

A: No. The Sheriff’s Department is, by statute,
the server of paper. There’s a perception that i
being a server of warrants is akin to what an usher
does in church handing out a bulletin or someone
putting a flier on the windshield of your car
advertising Bubba’s Chicken. We are serving
fugitive warrants — these are not people
suspected of doing something wrong. They are
fugitives from capital murder, sexual assault,
kidnapping and armed robbery. These are bad =~ |
people who many times are prone to violence and |
will fight law enforcement.

~ We had two close calls in the last six months |
where deputies serving felony warrants could ‘
have been hurt or killed. From that point on, I
issued a directive of no more one-officer warrant
teams. With the volume of warrants we serve, the
odds are against us in the numbers game.

All field operations are empowered to use
tactical assets whenever they think they have a
need. The tactical asset is not just there for an
exercise; these are to be used. The department ‘
bears a greater level of liability in not using
tactical and SWAT. Threat levels are higher than
they were years ago. They don’t pay any of us
enough to be John Waynes. He’s a fictional
character, and this is definitely not the movies.

I'look at the job I do and the fact that I am the
33rd sheriff in almost 150 years in Tarrant ‘
County. This department has had six officers
killed in the line of duty. It can happen any time,

~ anywhere.

i
Running for sheriff for the first time meant
raising money for the campaign. Although the
donations from longtime friend and used-car |
dealer Ed Max in 1992 received a lot of ink, it
was a donation from businessman Eddie Chiles '

- that Williams wanted to talk about.

"“Chileshadendorsedﬁml-luhfer,;llélymﬁ 3

nent, in the Republican primary b

%amsrecaﬂed. “Afterward I won the runoff; I
went to visit Chiles at his office. I had seen a j
xosteroftheUniversitnyOkleaScﬁlof |
Engineering, where my grandfather was the dean,
and Chiles’ name was on the list.” e




dilrgent attention and someone who isn’t a rookie.”

— TARRANT COUNTY SHERIFF DAVID WILLIAMS :

1ne candidate asked the miliionaire oilman if
he recalled a gentleman by the name of W.H.
Carson from his days at OU. Chiles confirmed
that he remembered Dean Carson.

“He’s my grandfather,” Williams said.

- Family ties and long memories paid off.

“Dean Carson was your granddad?” Williams
remembers Chiles as saying. “Boy, you’re from
good stock.”

Chiles called to a staff member in the adjoining
office: “Bring in that other envelope.”

A contribution of $5,000 followed. Williams
never found out how much money might — or
might not — have been in the first envelope.

n

Q: Will you run again?”

A: I don’t have any plans not to run again.
There are so many challenges just around the
corner, just around the next fiscal year, that really
will require diligent attention and someone who
isn’t a rookie. There are constraints on what one
person can do, what one sheriff can do by statute
and case law, yet there are lots of opportunities. It
is a blessing for those communities that still have
elected sheriffs who provide an element of local
control over public safety. It’s important that that
voice is there, someone with vision who is
responsible to the citizens through the election
process.

n

From his first day in office as sheriff of Tarrant
County, David Williams has been a man with an
agenda, a mission statement that he carries in his
pocket. He told the voters that if they elected him
sheriff, he intended to make his department the
standard of excellence for law enforcement in the
county. He said he would do it by keeping the jail
open and adding drug-sniffing dogs, a gang
intelligence unit, aircraft secured through drug
seizures and forfeitures, and a special violent-
repeat-offenders enforcement program.

Every morning when he wakes, he knows
exactly what his charter is — it’s listed on a piece
of card stock he carries in his pocket.

. “I don’t know if it is political theater or what,
but sometimes | am perplexed how

our successes take a back seat.”

— TARRANT COUNTY SHERIFF DAVID WILLIAMS

R R

“I don’t have any plans not to run again. There are so many challenges ]rrst
around the corner, just around the next fiscal year, that really will require i
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TARRANT COUNTY SHERIFI
DAVID WILLIAMS

Full Name

Birthplace Norman, Okla.
Education 51 credits
at Dallas Baptist University
Military service U.S. Army
Religious affiliation Living Word
’ Center,
an independent evangelical church in
Haltom City
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Copter may have been
‘practicing maneuver

Witnesses saw the craft spin, heard its engine sputter

|

By NEIL STRASSMAN
Star-Telegram'Staff Writer

FORT WORTH — A sheriff’s |
heli have tic- |
B . according to helicopter mainte-

ver called autorotation when it = ance manuals. A helicopter pilot

ing an emergency landing maneu-

crashed last month, killing two
deputies, according to an accident

report released yesterday by Tar- | helicopter was “conducting

rant County officials.
Witnesses to last month’s fatal

| deputies to arrive at the scene, an

airfield at Copeland Ministries in
northwest Tarrant County, that the
helicopter may have been practic-
ing a spin, and that it sounded as
if the engine was “cutting out”
‘before the helicopter slammed to
the ground.

“According to witnesses, the

helicopter was conducting a spin
when they heard several different
kinds of sounds as though the
engine was malfunctioning or cut-
ting out,” Deputy Cloyd Polk, one
of the first deputies at the crash
site, wrote in the report. “The
helicopter then began to §pin
approximately three to four times

and slammed into the ground
almost level.” '

Cmdr. James Skidmore, the
sheriff’s spokesman, said yester-
day he has “no way to interpret”
what witnesses saw.

Polk’s report, written on the
day of the Sept. 17 crash, was
released yesterdav. o

In autorotation, a helicopter is
landed under little or no power.
When a helicopter engine quits,
the rotor blades disengage and
spin freely. The copter makes a
spiral descent, with the fall cush-
joned as lift is produced from a
flow of air up through the rotor
blades. i

If a helicopter loses power and
is more than 300 feet off the

\

|

ground or has sufficient forward
motion, autorotation may allow
the pilot to land the craft safely,

must perform the maneuver to get
a flight license.
Polk’s accident report says the

maneuvers as part of pilot profi-

4 X | ciency training.”
helicopter crash told the first |

' the helicopter was on a reconnais-

Sheriff’s officials later said that

sance mission and that the flight

was to investigate an auto-theft |
ring in northwest Tarrant County. |

Most recently, they have said the
helicopter was on a mission based
on intelligence from a sheriff’s
supervisor and on additional
information from the Northeast
Street Crimes task force.

The lead federal investigator

looking into the crash said yester-
day it is still too early to say with
certainty what the helicopter or
pilot may have been doing when
it went down. -

“Certainly people saw things
and heard things and the heli-
copter entered a spin, but what
caused that is the major focus of
the investigation,” said Georgia
Snyder, National Transportation
Safety Board investigator.

Investigators have interviewed
numerous witnesses, many of
whom reported hearing sounds,
but most described the noise as
the sound made by a tail rotor or
main rotor rather than engine
sounds, Snyder said. The witness-
es were mostly Copeland employ-
ees and some workers servicing
oilfield equipment, she said.

“Witnesses did perceive a
change from normal helicopter
behavior to a spin. We haven’t
gathered enough information to
know if the pilot initiated the
behavior that resulted in a spin or
whether the helicopter malfunc-

,1

i
|

tioned,” Snyder said. Investiga-
tors are still ruling out any cata-
strophic engine or transmission
failure, she said. j

Several witnesses said that the
helicopter hovered or touched
down on the south end of the
Copeland airfield, Snyder said.
The helicopter then took off in
“normal flight,” circled around
and appeared to head back south
before it crashed, she said. :

“We don’t know what the
pilot’s intentions were,” Snyder
said. :

The military surplus OH-58A
Bell helicopter, one of two Tarrant
County helicopters, crashed about
9:50 a.m. on Sept. 17 east of
Eagle Mountain Lake. Killed in
the crash were Lt. George Mau-
rice Hendrix, the pilot, and
Deputy Thomas Jay Smith, a
criminal investigator.

The other helicopter is flying
missions as needed, sheriff’s offi-
cials have said, even though some
county commissioners have called
for it to be grounded.
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AR
News hounds
3

You in the media are shameless. Shame on !
you for hounding the widows of the two '
Tarrant County deputies who passed away in -
the very recent helicopter crash. Jesus '
himself had something to say about those
who “devour widows’ houses.” 1

I.applaud the Sheriff’s Department for .
posting armed and uniformed men of valor in "
front of the grieving widows’ homes in their -
effort to protect them from your hard-hearted
and coldblooded reporters’ harassment.

DOY!EJO,NES;
Wl

LETTERS TO THE EDITORl

THE "ORT WORTH STAR-TELEGRAM

SEPTEMBER 23, 1997

Tragedy?

No matter how hard I tried, I found it
diffic1lt to avoid the exhaustive and

exhau: ting coverage of the deaths of Princess

Diana and Mother Teresa. If I hear one more
fatuous reporter use the words tragedy or
tragic to describe the deaths of these two
famous people, I will gag up my gall bladder.

Asthebﬁll'mntGeorgeCarlinposintedout‘
in Brain Droppings, a tragedy is a drama in
which the main character is done in because

of his or her own character flaws. Hamlet is a

good example.

A car wreck that kills three people because
of reckless and/or drunken driving and/or
“stalkerazzi” harassment is not a tragedy!

Look up tragedy in the dictionary and see for
yourself.

An 87-year-old woman’s death from

natural causes isn't a “tragedy” either. Have
America’s reading and writing skills
deteriorated that much?

LANCE PEPPERS
s i

/ Star-Telegram / Thursday, October 30, 1997

i1 read, with great disb'dligf :
Peppers’ Sept. 23 assertion ths

definition of tragedy is not ve of the
dictionary for myself. I found that the !
must also include and/or be synﬂﬂymwa
with “a dreadful happening, a sad thing, an

unfortunate affair, a shocking misfortune, a'
pathetic occurrence, an affliction, misery,
anguish, sorrow, grief, and woe”

Yes, William Shakespeare wro
“tragedies” as well as comedies. Pepper
use of George Carlin’s remarks as an
authoritative source for his reasoning

| S

would have been more apropos were the
album’s title Bird Droppings rather than
Brain Dioppings.sinocndustt S EEER

Rather than Hamlet, an exam e
relevant to the residents of Tarra d

is the recent loss of two

Department employees in a helicopter
happening were caused by mechanical or |
engine failure rather than a flaw in the %

men’s charaehr,itmldmtbe a tre
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Ronald Gene 6enton
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FORT WORTH — Ronald Gene Den-
ton, 63, a Tarrant County Sheriff's De-
partment deputy, died Tuesday, Oct. 28,
1997, at a local hospital.

Funeral: 1:30 p.m. Friday at Univer-
sity Christid Church. Interment: private.
Visitation: 6 to 9 p.m. Thursday at
Brown, Owens & Brumley.

Memorials: Metroplex Chapter Con-
cern of Police Survivors (COPS), 4712
Shady Lake Drive, Fort Worth 76180, in
lieu of flowers.

Ronald Gene Denton was born Sept.
5, 1934, in Wichita Falls.

He was a graduate of Arlington
Heights High School and graduated as a
lieutenant from Texas A&M. He became
a commissioned officer in the Army, at-
taining the rank of captain, Army Corps
of Engineers Company Commander Dco
980 Batallion. In the years between

' being discharged from the Army and
serving as a deputy sheriff, he was a
professional engineer and private busi-
nessman. He was past president of the
Fort Worth chapter of The Texas Society
of Professional Engineers and amember
of Tau Beta Pi..

Survivors: Son, James Ronald Den-
ton and his wife, Janet, of Houston;
brother, Dave Hoyt Denton Jr. of Punta
Gorda, Fla.; sister, Frances Noey and
her husband, Ben, of Fort Worth; neph-
ew, Ben Noey Jr. of Wichita Falls; Cindy
Noey of Fort Worth; and mother of his
son, Pat Denton of FortWorth.

Brown, Owens & Brumley . ,/ 4

425 S. Henderson St., 335-45567
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Deputy
was wary
of fatal
mission

Investigator told wife
copter concerned him
By JACK DOUGLAS JR.

Star-Telegram Staff Writer

FORT WORTH — A Tarrant County
sheriff’s investigator who was killed in a

e L

e

helicopter crash last month had confided

to his wife that he did not want to go on
the flight, a county commissioner said
she learned in a meeting with the sheriff.

And Lonnie Smith, son of the late
Deputy
Thomas Jay
“T.J.” Smith,
said yester- _ .
day that he ¢
was also told =
“my dad did-
n’t want to go
up” on the
flight. \
The elder SO
Smith and =
sheriff’s Lt. §
George Mau-
rice Hendrix
were killed
Sept. 17 when a department helicopter
piloted by Hendrix crashed in far North-
west Tarrant County.

The cause of the crash, which
occurred on the sprawling properties of
Kenneth Copeland Ministries, remains
under investigation by the National
Transportation Safety Board.

Sheriff David Williams, who could not
be reached to comment yesterday, has
met privately with county commission-
ers, but he has said little publicly about
the events leading up to the fatal crash.

Lonnie Smith said he has tried without
success to learn from sheriff’s investiga-

£

tors something about his father’s death.

to my dad. They need
to let us know something,” he

. Thomas Smith’s wife, Kathy
Smith, said she has been told that
her husband was dispatched on a '
ﬁn‘%ﬁlmcc mission to locate
stolen property, but she said she
knows nothing else. “Of course

got questions. I'd like to

ﬁw what happened,” she said. |

% Pct. 2 County Commissioner |
Marti VanRavenswaay said that in |
an Oet. 23 meeting with Williams,
she learned that Kathy Smith had
told investigators that her husband |

not want to go on the doomed
% Wop |

VanRavenswaay said the sher-
iff was describing how distraught
the Hendrix and Smith families
were when “he made the com-
ment that Kathy Smith had even
said T.J. didn’t want to go up.”

The fatal crash was only the
second time Thomas Smith had
been in a helicopter, and it was his
first helicopter mission for the
Sheriff’s Department, Lonnie
Smith and Kathy Smith said.

“I know my dad didn’t like
helicopters,” Lonnie Smith said.

- Kathy Smith said she did not
want to talk about whether her
husband had expressed concerns
about the ill-fated flight.

: ttIl m ngol: going to discuss any
of that right now with an #
she said. hi

She said her husband volun-
teered for the Sheriff’s Depart-
ment’s helicopter progri#m, but |

“that was in 1994” and “of

course, they never went up then.”
In a telephone interview from
her home, she declined to say
whether her husband had become
disenchanted with the program
and wanted out.
Kathy Smith said Williams

Williams” spokesman, Cmdr.
James Skidmore, said he could
not comment on whether Thomas
Smlthhadsmdhedldnotawkntto :
g0 up in the helicopter. {

“T’m not aware of that oonver-'
sation,” Skidmore said, ‘adding,
“The official response is that we
can neither conﬁxm nor deny dmt
SEAtee. . M

6

assured her that no one in the '

Sheriff’s Department “ever forced |
anybody to go up in the hehooptct
— it was a voluntary assxgn-
ment.”
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Iwasdehghtedtoread"l‘heman
the badge” by J.R. Labbe in the Oct. 26 We
Review section. Justonednestlon.WBy m“’-‘
this not front-page news?

Well, nonetheless, it provided great insight
mtotbedmracterofthemanwhanthem
have elected to public office. I think the
must be terribly frustrated that he doesn’t 7
seek the grandstand for his pohtxculw
aspurat.umns,a,s:gomanyelectmifmmalsmmlﬂr
and do love to do. He must not have a y 1
conadenoe,orhewouldhavecomef rard ¢
sooner to defend himself against so mlwhaq
heavy criticism from the media.

As stated in the article, TarrantCountyJQ
Sheriff David Williams is a man with an;
agendawhotakeshmcampmgnprmnises e
wwwythathehastbemlmedmamné
eardwockhewnesmhmpo&etmddu&aqm
them off as he fulfills those promises. .1
wonderfully refreshing to know that a man of
suchemmctmnmservmgonreounttym
that’s front-page news to me! < ailer

Still, I must congratulate Labbe and thd"‘i?ll

on a job well done. This is
Mdoﬁualwhoobnmmlydmvuaheak“’
fromthebadpress.NowPreadentChnwn-—Ja&

. £ | ‘ “ g

Kmmm
Fme&




County
running
short on
jail space

Commissioners hear plan |
toreopen old lockup |

'
’

2
o

L
i
|

BY NEIL STRASSMAN :
' Star-Telegram Staff Writer !
FORT WORTH — Tarrant County is run- |
ning out of jail space again and must reopen the
shuttered Cold Springs jail facility to make |
room for more prisoners, county commission- |
ers were told yesterday. |
The county’s jail population is growing by ,
about 50 prisoners a month, and it is anticipat-
ed that there will be no room for new prisoners |
by November 1998, said Les Smith, the coun- |
ty’s manager of criminal justice programs. el
Smith’s proposal includes a partial renova- _ |
tion of the Cold Springs jail, a converted |
schoolhouse with a modern jail addition just !
north of downtown on Cold Springs Road, that .
would add 384 beds and cost $918,350, or a
total renovation that would add 500 beds and ]
cost $1,142,870. :
“It’s obvious we’re going to have to at least ;
do that [reopen the jail] if not more,” Tarrant
County Judge Tom Vandergriff said. A
Commissioner J.D. Johnson said the county
has no choicgz “We can’t let the bad guys run |
free.” | Sy $13
There has been a 300 percent increase in

Y i

xﬁi:qdemeanor jail sentences over
3¢ past year and a half, Smith
d

. On Nov. 1, the county jails -
held 3,547 inmates, about 85 per-
ent of the total jail capacity,
mﬁx said. The jails are expected
tb reach 90 percent capacity by
March, he said.

i-/At the current county rate of
incarceration, a complete renova-
ion of Cold Springs would give ’
the Gounty a 93 percent jail capac-
ity by February 1999. County
officials are also studying build-
ing another jail facility or expand-
ing an existing one.
*. “The benefit of reopening the
jail’is immediate and a most
ﬂ;eetive temporary solution to a
long-term problem,” said Cmdr.
James Skidmore, a Sheriff’s
' nt spokesman. “It’s rela-
vely inexpensive and the fastest
ing we can do.”
+ Thecost of operating the jail if
it 4s partially renovated is estimat-

ed at $3.9 million, or, if it is total-
ly renovated, at about $4.9 mil-
lion.

The county now operates three
jails with a total capacity of about
4,195 beds: the newer Tarrant
County Correction Center with
2,090 beds; the old Belknap jail
with 1,040 beds; and Green Bay,

near the intersection of Interstate
35W and Northeast Loop 820,
with 1,065 beds.

The Cold Springs jail was
closed in August 1995 ‘after the

+ state reclaimed prisoners that Tar-

rant County was storing for the
state.
If Cold Springs is reopened, it
would be a minimum-security
facility, primarily for holding
those serving misdemeanor sen-

tences and others serving jail sen-
tences on weekends.

The move to reopen the jail
comes as the Texas Board of
Criminal Justice considers build-
ing two new high-security lock-
ups, plus facilities with more than
2,000 dormitory-style beds to
forestall another round of prison

" crowding.

The fact that the state can
require the county to hold its pris-
oners for up to 45 days without
reimbursement complicates the
local jail picture, Executive Chief
Deputy Hank Pope said. Current-
ly, there are about 200 state pris-
oners in the county jail, he §a1d.

The number of state prisoners
held in the county jail is expected
to increase in December. By
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Inmate
swaps tag,
nearly
goes free -

Fihgerprint check put
an end to jail escape

BY GABRIELLE CRIST
i Star-Telegram Staff Writer

, FORT WORTH — A Tarrant

County Jail inmate accused of
capital murder almost escaped |
this week by switching identifica-
tion bands with another inmate,
posing as that inmate in court and
dgreeing to a plea bargain that
mcluded his release.
. ,No one, including the defense
attorney, caught the switch until
Richard Taylor was being
processed for release from jail. It
was then that a sheriff’s deputy
discovered that Taylor’s finger-
prints didn’t match those of the
ihmate who was supposed to be
released, said Cmdr. James Skid-
more, a Sheriff’s Department
spokesman.

7
, ““We’ve had a very clever in-
mate,” Skidmore said.

Taylor, 23, could face an ad-
ditional charge of conspiracy to es-

cape, Skidmore said. Edward Low- |

ery, 18, who sheriff’s officials said
switched bracelets with Taylor, will

probably face similar charges, Skid-

more said.

Skidmore said he did not know
why Lowery, who would have been
released from jail had he attended
his own plea agreement Wednes-
day, might have agreed to the
switch with Taylor. The case is
inder investigation, Skidmore said.

. The bracelets are made of plastic ||
and are attached with a rivet. In-
mates can stretch the bracelet,
which includes their photograph
and an identification number, until
it slips off their wrist, Skidmore
said

\ . Taylor is not the first mmate to
§W1tch wristbands, Skidmore said.
\ But Skidmore said he couldn’t re-
~ all an inmate making it through a
plea bargain and part of the release
‘ process before gettmg caught.

., When an inmate is scheduled for
t court jailers call out the inmate’s
4 jname and determine that the pic-
 ture on the wristband matches the
. wearer, Skidmore said.
' But the pictures are computer-
. generated and often of podr qual-
~ ity. With thousands of inmates in
; the jail, there is no way for jailers to
know each name and face, he said.

. Skidmore said there are no plans
tp change any jail procedures be-

\b
,cause of the escape attempt. He

1E}[,‘t::llamed the defense attorney, Anita
»Cutrer, for not recognizing her cli-
ent
.+ “I had hoped that the defense at-

b _;orney would have known who they
1, Were supposed to be representmg,
();Skldmore said.
- Cutrer said the two mmatcs bear
l (;a remarkable resemblance,” and
. said she didn’t realize that the man
jcWho appeared in court w;th her
nwasn’t Lowery. She said she had
,cmet with him only briefly before
appearing at the plea agreement
~hearing.

Cutrer said she relies on the
heriff’s Department to thke the

rrectinmate to court heamngs

“First of all, I would hgpe that
&he Sheriff’s Department would

rer said. “They’re the omes with
he procedures, with the wristbands
d the fingerprinting and the safe-
ards.” i
Cutrer said she is appointed to
everal cases at one time and often
oes not meet with each inmate on
‘regular basis, particularly on
| cases not going to trial.
* ““My work is not talking to him,”
Cutrer said, explaining that she
spends her time interviewing wit-
%esses and meeting with Trosecu-
IS. ; -
Lowery originally faced a felony
’ charge of indecency with a child,
1 but prosecutors had agreed to re-
g duce it to a misdemeanor charge of
' attempted assault and a two-year
deferred sentence.

[mowt who their inmates are,” Cu- -

That plea agreement is now void,
and Assistant District Attorney
Lettie Martinez said
present the felony inde
to the grand jury.

Another attorney has been ap-
pointed to represent Lowery.

Ina tw1st, Cutrer also represents
Taylor in his upcoming vital mur-
der trial, in which he is accused of
the 1991 killing of a Blue Mound
-convenience store clerk: Charles
Eugene Clark, a co-def¢ndant in
the case, is serving a life sentence
after being convicted of capital

irder in July 1996.

But because Cutrer is not the
lead attorney on that case, she had
..ever met Taylor. Now that she

ight be called as a w1tne‘§: at Tay-
alor s trial to testify about his escape
attempt, Cutrer said, sh > is with- |
drawing as his attorney.

Taylor’s trial is scheduled for |
“January, according to court
| records. 1
% Taylor has been in custody since

August, when he was arrested on

susplclon of sexual assault of a
"“ichild. He had been free ‘on bail on

the capital murder case since

March 1995.

e* County Commissioner Marti
VanRavenswaay said last night that
*“she was relieved that Taylor’s es-
cape was thwarted but ‘éxpressed

Z5concern that the “situation was that

.close.”

VanRavenswaay said she also
hopes the Sheriff’s Depattment will

consider using sturdier inmate

bracelets.
“iCutrer called the?gte‘npted es-

cy case

¥

& Richard
] Tayler

Edward
Lowery

cape ‘‘bizarre” but commended the
- Sheriff’s Department for catching
Taylor before he escaped.

“It is something I'm going to be

talking about until I am 100 years
Lold,” she said. .

he will |

.




Yepper assault on
students typifies
sheriff’s regime
e knew the current Tarrant
County sheriff was arming
ais force for all-out warfare.

We didn’t know his deputies
were going to attack college stu-
dents and cheerleaders.

In the latest foul-up of Sheriff
David Williams’ wrong-way
regime, some renegade deputies
drew their pepper-spray cans on
the Texas Christian University
football crowd Thursday night,
bringing the post-game partytoa
burning halt after the Horned
Frogs’ only victory of the season.

TCU officials, students and
fans were still stinging mad yes-
terday. Working for TCU as pri-
vate officers, the deputies ignored

instructions and sprayed the cele-

brating crowd tearing downan

Amon Carter Stadium goalpost.

Deputies even sprayed two
cheerleaders in uniform, the TCU
Daily Skiff reported.

TCU is “very unhappy,” a vice
chancellor said yesterday.

“I don’t think our students
deserved to be pepper-sprayed,”
Don Mills said, calling the use of
force “too severe.” '

Mills said expects a
county investigation.

Fat chance.

The sheriff’s spokesman dis-

missed complaints and said the
deputies were simply protecting
private property — the goal post.

" One deputy told TCU campus
officers that he was pushed and
kicked. An unidentified man was
handcuffed, but later released by
TCU officers.

TCU Police Chief Steve
McGee said the county deputies

“definitely” were told late in the .

game to “get out of the way.”
“We’re there to protect every-
body’s safety,” he said. “But ... it
doesn’t make sense to use more
force and hurt more people.”
Those Frog fans were lucky. If
the pepper spray hadn’t ended the
party, those deputies might have
called out the county firepower.

Bud Kennedy

Williams could have sum-

moned all the weapons of his tax-
payer-funded totalitarian govern-
ment. He could have sent in the
attack dogs, the riot squad, the
crack sniper team or the heli-
copter.
They’re all itching for action.
They haven’t had to quash many
riots lately in Lake Country or
Whiskey Flats. :

Trey McCrary, a sophomore,

“was one of the students brought to

tears by the TCU victory.

“It was 4,000 of us, all happy,”
he said. “Then there was this
burning pain. Everybody was cry-
ing and crawling. One cheerleader
was really bawling.”

He fumbled his way home and
phoned his dad in Lubbock.

“My dad just said, ‘Oh, I got
Maced in college, too. We were
having this protest over the Viet-
nam War.” ... He said this kind of
ﬂ?i‘(l;sg happened all the time in the
Throughout the *60s and *70s,
in the era of campus unrest else-
where, no TCU students had ever
been clubbed or pepper-sprayed
— until the county cowboys went
wild Thursday night.

“Nothing like this has ever
happened on this campus,” said
Mills, who came to TCU in 1969.

“And nothing like this should
ever happen again.” ¥

Try telling that to the sheriff. o

!
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Police officers try to control TCU stu-
dents who swarmed the field at Amon
Carter Stadium after the Frogs’ victory

'TCU, county

investigating
field fracas

By CHRIS VAUGHN

Star-Telegram Staff Writer ;

FORT WORTH — Texas Christian University
and the Tarrant County Sheriff’s Department each'

launched inquiries yester-
day into an end zone con-
frontation between students
and deputies after the
Frogs’ victory Thursday
night against Southern
Methodist University at
Amon Carter Stadium.
Sheriff’s Cmdr. James

Skidmore said deputies responded to assist an offi-
cer who was shoved down and kicked in the head as,

hundreds of students swarmed
the north goal post. Deputies
used pepper spray on more than a
dozen students and handcuffed at
least one during the brief, chaotic

episode, he said.

No one was seriously injured
in the confrontation, which may
have resulted from miscommuni-
cation between TCU officials and
sheriff’s deputies about how far
they were to go to protect the

goal posts from celebrating stu-

dents.
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» A TCU football
player is under
investigation in a
robbery reported
hours after the
game. 2B

Al

Special to the Star-Telegram/PATRICIO CROOKER, TCU Daily Skiff

against SMU Thursday night. A sheriff’s
deputy was shoved to the ground and
kicked.

“When it became clear that if
we won the game and the stu-
dents were going to be enthusias-
tic, we told the Fort Worth police
and sheriff’s deputies that we did
not want students prevented from
coming on the field and that if
they were insistent on going to
the goal posts, the officers were
to stand aside,” said Don Mills,
vice chancellor for student
affairs.

But Skidmore said that is not
what the deputies involved in the
fracas reported.

“That is not what we were
told,” Skidmore said. “We were
told to protect the goal posts
because they would be needed for
another game and they would not
have time to replace them.”

TCU police provide security
for the campus, but off-duty Fort
Worth police and Tarrant County
sheriff’s deputies handle security
for large athletic events such as
Thursday’s game. TCU avoided a
winless season by beating SMU,
21-18, in its final game of the
year. ‘

Hundreds of fans, who univer-
sity officials said were under-
standably excited because of the
victory, mobbed the south goal
post and were turned back by
deputies. The crowd then headed
for the north goal post, where six
to eight deputies stood.
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No need for this

I am a proud graduate of Texas Christian
University and a proud resident of Fort Worth.
But one thing I am not proud of is the
behavior of the Tarrant County deputies at
the end of the TCU-SMU game Thursday
night.

As the excited students rushed onto the

football field after the game in a release of

tion after a year of disappointment for

the Frogs, the deputies on the field deemed it

necessary to spray the crowd with pepper

spray. I see no need for that type of crowd
control in that situation,

These young men and women finally had a
legitimate reason for celebration. The Frogs
not only beat their crosstown rivals, and in the
process overcame incredible odds, but also

- knocked that rival out of a possible
championship bid.

Because these students rushed onto the
field and began climbing the goal post, the
deputies enveloped the crowd in an orange
cloud of pepper spray and, in that instant,
completely changed the positive atmosphere
to one of confrontation. No wonder so many of
our young people have little regard for law

enforcement,
: GARY JAMIOLKOWSK]

Fort Worth
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Star-Telegram Staff Writer

FORT WORTH — It may be
necessary to expand the county’s
Green Bay jail in addition to
reopening the Cold Springs jail to
make room for more prisoners,
Tarrant County commisisoners
said yesterday.

The county is running out of
jail space once again, and last
week commissioners heard a pro-
posal to reopen Cold Springs }ml,
a former schoolhouse just north of
downtown.

Yesterday, Commissioner J.D.
Johnson said Cold Springs’ 500
beds are probably not enough to
alleviate the coming glut of pris-
oners.

“We need to start another
1,000-bed facility,” Johnson said.
“The reason I'm pushing for
Green Bay is because the more
services we can put at one facility,
the more taxpayer money we can
save.”

The county’s jail population is
growing by roughly 50 prisoners a
month, and it is anticipated there
will be no room for new prisoners
by November 1998, county offi-
cials have said. On Nov. 1 the
county jails held 3,547 inmates,
about 85 percent capacity. The
jails are expected to reach 90 per-
cent capacity by March, the offi-

The overcrowding has been
fueled by a 300 percent increase in
misdemeanor jail sentences in the
past year, county officials said,

and inmates from the state’s '

145,000-bed prison system, which
is expected to overflow in two
months.

County officials toured the
Cold Springs facility on Monday,
County Administrator G.K. Mae-
nius told the court. It would take
about six months to totally reno-
vate the jail at a cost of about
$1.14 million, and it would

increase the county’s prisoner

capacity by about 12 percent, he
said.

the old Belknap jail with 1,040 '
beds; andGmenBay-—foramal,
of 4,195 beds. i

ofInterstate35WandNonm4«
Loop 820. The county ed
2.5 acres adjacent to the jail i
1995, and that and some parkin
lots could be used for addi

One opnon that’s not gefdng

- much attention is building

mw-mmwwm:m
the $50 million 13-story
%Cmcmmw
Thaearcpmvmong
:alkwnysand tunnels to
the two buildings, if a
er is built, Kirby said.
But Johnson said hehbmﬁu
that another downtown ,ﬂw
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LETTERS TO THE EDITOR

Whose fault?

I am a “yellow-dog Democrat,” but Bud
Kennedy’s Nov. 22 column is sure to l'ea.d
many of us to lean away from the Democratic
vote on occasion. I'm referring to the blame he
put on the Tarrant County sheriff and his
department for the conduct of his off-dpty
deputies, hired by the Texas Christian
University police for the TCU-SMU football

game. .
"~ Kennedy flatly stated: “Working for TCU

as private officers, the deputies ignored
instructions and sprayed the celebrating
crowd tearing down the Amon Carter
Stadium goalpost.” To me, this says that the
TCU police were remiss in their hiring
policies. Were the deputies properly
interviewed to find out if they were qualified
for this particular type of security?

- 1, too, believe that the pepper-spraying of
the students was abhorrent, but was the
blame properly placed? Were the officers
briefed on the limits of their authority, and
who were the superiors to whom they

~ reported? :
From what was reported by Kennedy, the
~ blame lies with the TCU police and the off-
duty deputies, not the Sheriff’s Department.
‘T do not often read Kennedy’s column, but I
~ would be willing to bet that this is not the
first negative report that he has made about
Sheriff David Williams. Williams may become
the first Republican to get my vote! j
LuUKE T. PETERS
Fort Worth
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Tarrant sheriff institutes
reports to commissioners

BY NEIL STRASSMAN
a4 Star-Telegram Suﬂ'_Wriwr
FORT WORTH — In Russia
they called it glasnost. In Tarrant
“ounty it’s being called the good
d “spirit of cooperation.”

., Trying to bridge a communica-
tion gap between the Sheriff’s

) ent and county commis-
sioners, Cmdr. James Skidmore
and executive Chief Deputy Hank
Pope gave the Commissioners
(','qgurt a summary yesterday of the
de t's activities during the
first week of December. :

., Skidmore reported to the court
on warrants served, calls handled,
~ arrests. iail population, a recent

suicide in the jail, staffing levels,
recruitment efforts and investiga-
tions. :

The sheriff’s patrol division,
with the assistance of reserve offi-
cers, handled about 1,200 calls for
service last week, Skidmore said.
The backlog of warrants has
dropped to an “all-time” recent
low of around 16,000, he said.

~ “The square miles in the coun-
"ty may be shrinking but our case-
load is not,” Skidmore said of the
sheriff’s crime-fighting efforts.

Skidmore called yesterday’s
report a “pilot program” and said
the court will be briefed weekly
on “any newsworthy or notewor-

~ thy events,” as well as the depart-
ment’s regular activities.

The reaction to the briefing
from county commissioners was
favorable.

“It’s something we should have
been doing for a long time,”
Commissioner J.D. Johnson said.

- He said he hopes Sheriff David
Williams will make some of the

Commissioner Glen Whitley

called the briefing “a beginning,”

- and Commissioner Marti Van-

Ravenswaay said the effort “is
E |p Ipr! :iawd.”

The commissioners asked that

the sheriff’s weekly report break

down calls for service b inct
:nd the ftype:s of crime {nlt);egate-
ories of crimes against

and people, and traffic vio?lztl‘::)ilc):enl;;.y

It marked the first time since
summer budget hearings that
sheriff’s officials have talked gen-
erally about the department’s
accomplishments. The new effort

comes after several months of
criticism from county officials

rj that the department has not been

as forthcoming as it should be.
The most recent criticism

focused on sheriff’s officials’

reluctance to discuss the Sept. 17

 crash of a sheriff’s helicopter that

killed two deputies, and the future
of the helicopter programs.
County officials were also frus-
grated over the summer at their
inability to determine sheriff

- staffing levels within the depart-
ment.

. “We want to be as open and
forward as we can be. It’s the
spirit of cooperation, ” said Pope, ;
of the newly instituted briefings. |
“There seems to be a perception, ,
in the media in particular, that ;
everything [in the Sheriff’s
Department] is clandestine and t
secretive.”



Doing their job?
As I read Randy Griffith's letter Frida ,\
I realized that Griffith has no of what
actually happened Nov. 20 at Amon Carter
Stadium. Griffith stated: “The sheriff’s
deputies were just trying to do their j ol
Nothing could be farther from the o
The deputies were instructed
specifically to get out of the way if the
students rushed the field. They were not
told to “protect the goal post.” They chose
to take that action on their own. As they
were working not as deputies but as TCU
employees, that makes them vigilantes.
In addition, I was on the field no more
than 10 feet from the goal post when it
came down. I did not see a deputy pu 1
knocked or fall to the ground. I did not see '
a deputy getting assaulted, kicked or
stepped on. I did see deputies spraying
pepper spray directly into the eyes of
students (sorhe of which were cheerleaders
in uniform). Many of the students who
were sprayed were 10 to 20 yards from the

KDFW/Channel 4 even showed
videotape of the incident. It clearly showed |
improper, and 1 would say criminal,
actions by the deputies. I challenge
Griffith to show me a deputy being
«assaulted” on that or any videotape. -

Let’sgetonethingchar.mﬁmlbfthe .
laware,inmostcuos,mtherighta_idad- :
the law. But these sheriff’s deputies were

out of control. Rt e
DaAN HUNT




i HE TARRANT County Shenff Department has taken a
lonéfoverdue step in opening up the lines of communications
between the county s law enforcement operations and county
commissioners.

Executive Deputy Chief Hank Pope and Cmdr James Skidmore

 provided the commissioners this week with a nuts-and-bolts summary

of the department’s activities this summer, mcludmg the number of
calls handled, warrants served, prisoners supervised and arrests made. -

County commissioners hold the purse strings to the Sheriff’s
Department, and having the type of substantive information that -
was provided about the department’s activities is important for
them to carry out their fiscal responsibilities to their c@)nstituéntst

One concern remains. Sheriff David Williams delegated the -
responsibility for presenting the information to his subordinates, ‘
and he was not on hand at the meeting. Given his. recent public
relations problems, it would be appropriate for the high sheriff to
put in an appearance, even if he deferred to his command staff to
make the actual ptesentanon& ¢

There’s symbolic value in a democ;ratxc instltutxon of having the

‘elected official who is responsible for the mformatlon to

dlssemmate it. AR
~ Most county department heads attend the weekly
commissioners meetings, although Williams is not alone in his

- absence from chambers. Hardly anyone who watches the

commission on a regular basis can remember a time when they've
seen Tarrant County District Attorney Tim Curry enter the
courtroom for a meeting. ;

At a time when government is bemg criticized for its
unresponsiveness, there is value in having elected officials put i
appearances at regularly scheduled public meetings.




FORT WORTH —
the new 976-JAIL monenm A
at the Tarrant County Jail, callers -

find out jail visitation hours,
charges against inmates, or an
inmate’s bail for $1.25 percall.
The idea is to help callers get
inmate information efficiently,

the opuon of spuhﬂg tha
¥ ; *tmot be"“‘

lular ‘
while freeing the Shenﬁ’s‘ from outsiﬂe the%cﬁl calling

Star-'l'obgmm / Samd.y, Deamhu 13, 1997 ‘

accessed from phones that have
a block on 900 numbers.

Or, the same information cam
be obtained for free by going, in’
person, to the county jail at 100
N. Lamar St. or 350 W Belknap
St.

“The very fact that they
charge for it is a problem,” said
Lois’ Robison, chairwoman of
the board of the Citizens United
for Rehabilitation of Errants, a
support group for the families of
inmates. “Most people who have
somebody in [jail] have money
problems.”

And not being able to access
thclmefromapayphoneorout-
of-town number is an additional
hardship, Robison said. “Some
of these people don’t have
phones ... It seems to me they
ought to have a 1-800 number or
a real person.”

Since Nov. 24, 976-JAIL has
been the only number through
which bondsmen, families, attor-
neys or others could gain infor-
mation, in Enghsh and Spmlh,
on charges against an mnute,
bail, instructions on paying bail,
custody, the jail address, how to
leave money for inmates and
visitation hours.

Before that, callers could dial |
several numbers, and employees
assigned to other tasks, such as |
radio traffic, telephone commu-
nication, emergency response or
disturbances, would answer the
phones when they had a free
moment, said Cmdr. James Skid-
lﬁmore, , spokesman fm'theSherm

Those free m:mlwrs eilhqx
have or will be

Shdmore uxd, u the cow
'm 0 the fully autc 5

L

>-m W

tor G Macaios sad. “If you

AT ww;

ol

a week to answer that

monthly fee of $4.905 to [nter
active Systems. For each $1.25
fee collected, 4Cr;v0n said 33.3
percent — or 1.6 cents —

to Tarrant County, another %
percent goes to Southwestern
Bell, and Interactive Systems

In the first 10 days of De:
ber, Grace said, more than 2,000
callshavecomemonmlhe
Thatuprofitofoor&e

Maemus said the revenue col-
lected is expected to allow the

'mytoheakemonthgwu

The Sheﬂﬂ‘n D:pamnent
10 employees last year
m switchboard, but t.be
request was denied. The ¢
admni:tntion..believeﬂfthu t
“couldn’t justify 10 on Iha
payrol! . Wm Sl
tion, Skidmore said.




i ol

~ about 1,500 prisoners are

- people seeking inmate informa- ¢
tion 24 hours per day, according |

: in San Antonio, eight officers.

’ ‘Et‘fﬁo!‘d’thc}r Texas )

hat charge callers fo

_inmate information. f
- At the Dallas County Jail,
- which houses 7,000 inmates, Lt.
- James Monaghan said callers get
~ inmate information through a

free automated phone system

- speaking with an op .And a’
Switchboard is staffed by four|
employees for each éight-h Ir !
shi » 24 hours a day, he said. 1
- In El Paso County, where

housed, one officer per shift is
‘assigned to answer calls from

- ajail employee. 6
And in the Bexar County Jail
are assigned to answer phones|
per shift, according to a deputy |
sheriff, who said the prison.
holds 3,300 inmates. Calls are.
also free in E Paso and Bexar
counties. bt Bl o

Tarrant County Commissioner |

J.D. Johnson, representative of|
Pet. 4, said he was not aware of
the restrictions on phone access’
to the system, but he under-|
stands there needs to be a way to;
billcallers, ..~ e e ‘
Pet. 2 Commissioner Mart;
VanRavenswaay said that th
line is an attempt to provide
more efficient access to jail
information, and that it can
probably be re-evaluated later
based on comments from the
public. : 3
Tim Moore, vice president of
the Tarrant County Criminal|
~ Defense Lawyers Association,
said, “I think that for people who
call over there on a regular basis,
like defense lawyers ... that they
have to pay for it is ridiculous.
“Our tax dollars pay to estab-
lish the jail and to run it, and if|
somebody’s sitting up in jail
over there, I don’t think they
ought to have to pay to find out
if they’re in jail.” el i
Interactive Systems also oper-;
ates the Victim Information ﬁ d‘
Notification Everyday, or s
system, which notifies regist@md'
crime victims when their attack-!
er is being released. Callers who
just want to find out if an inmate
is in custody can use VINE’

local number, 348-8463,
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Sheriff

still wants
utility
truck ﬂeet

Commissioners aren’t
sure of vehicles’ value

BY NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Sheriff David
Williams still wants a fleet of sport utility
vehicles, even though county commissioners
months ago suggested that Williams buy a
mix of those trucks and lcss-expenswe
sedans.

The Sheriff’s asked ﬂle cdlmr
ty Dec. 1 to buy 21 Chevrolet Tahoes, at a
cost of about $29,000 each with the special
police package, to replace vehicles being
taken out of service. No sedans were
requested, and if the department gets the
new trucks it would have a total of 31
Tahoes.

Tarrant County commissioners budgeted
$675,000 for new sheriff’s vehicles in 1998,
and allowed the department to decide how to
spend the money. Today the commissioners
will review the sheriff’s vehicle request. |

“The Tahoe is regarded as a top-of-the-
line law-enforcement vehicle that provides
officers with the most physical safety and
the most room,” said Cmdr. James Skid-
more, the sheriff’s spokesman. “ltsagood
multi-purpose vehicle.”

But county commissioners aren’t con-
vinced, and other large police and sheriff’s
departments around the state use sport utihty
vehicles sparingly.

“I have a real hard time with it,” Comx‘

missioner Glen Whitley said. “No one has
: (More on SHERIFF on Page 2)

come to me and said why sport

unhtyvdnclesmsafaame

ded. No one is tousi

,»abouttbeneedforthe and

right now I am against buying
them.”
Commissioner J.D. Johnson

|

’\

said he, too, would question the

“Why do we need so many
Tahoes? There may be a reason,”
Johnson said. “From what I've
been told it will eat up the sher-
iff’s entire vehicle budget, so I
want to know how they plan to
fund the other 10 vehicles lhey
want.”

Williams, in his 1998 bndget
request, told the commissioners
he wanted 30 new vehicles, all
Tahoes. The commissioners
balked and asked the sheriff to
consider buying a mix of sport
utility trucks and sedans, such as
the more mundane Ford Crown
Victoria, a sedan that in 1997
cost $19,927, when the sheriff
purchased 17.of them. The 1998
cars are estimated to cost

“There’s no intent to go to a
100 percent Tahoe fleet. A mix is
what we’ll have,” Skidmore said.

He said that information he has
seen shows that the Crown Victo-
ria doesn’t “hold up in a colli-

_siou”uwallasa’mne. :

As far as performance, the
police package Tahoe will do any-
thing a sedan will do, according
to the Michigan State Police,
Skidmore said.

The depntment bought 10

 last ye

tticking mtb

the most part,
Fongd




- The Fort Worth Police Depart-
and several Ford Explorers for -
crime scene work, ordered 120

~ new vehicles this year, none of
them sport utility vehicles, said a
spokesman, Lt. Mark Krey. The
sport trucks were not designed for
“high-intensity pursuit-style dri-
ving,” he said. :

~ “The Crown Victoria is the car
everybody prefers for police

- work. It stands at the top of the

list for performance and reliabili-
ty,” Krey said.

The Dallas County Sheriff’s
Department has four Ford Expe-
ditions that cost about $24,000
each, 20 vans, a few buses and
several dozen sedans, said Jim
Ewell, a department spokesman.

As far as replacing vehicles,
the department expects to stick
with Crown Victorias, he said. =

The Harris County Sheriff’s
Department, which patrols the
Houston area, has a few sport util-
ity vehicles “reserved for special

purposes,” such as transporting “

equipment or for emergency dis-
aster response, said Capt. Don
McWilliams. 4
“They are impractical for our
purposes,” he said. “We’d be
skeptical about how well they
would do in a chase and how it
would look to the public. We’d
have adifficult time justifying the
cost.” e

- Even in rocky, hilly El Paso
- County, where roads run into the !
desert, the Sheriff’s Department; -
only has two Cheyrolet Blazers |

and two Dodge Ram pickups,. -
which are used mostly for the -
environmental crime unit. " -

“We don’t have any sport utili- -

ty vehicles for routine patrol,”

But the North Richland Hills

Police Department is convinced
thatThhoesareagqoddeal.Ithas, :
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four nonpolice package Tahoes

that are used by supervisors and’
has had seven more on order fora

year and a half. ‘

“They sit up higher and pro- ‘

vide a better field of view,” Capt.
Lee Pitts said. ' ‘

If the department can afford to

bqy more Tahoes, it will, Pitts
sa:d.. Tests in Michigan and Cali-
fornia #nd videos show that the

Tahoes “handle well enough” and

are suitable for police work.

- Commissioner Dionne Bags- |

by’s .~Pct. 1 and Commissioner
Marti VanRaven‘swa'ay’s Peot, 2
each have a Tahoe,

h i
It’s our road crew supervi-

sor’s vehicle,” said John Weist,
Pet. 2 administrator, “We feel it’s
nhecessary to have one for those
occasions when they need to g0
Into difficult terrain to look a:t ;
construction projects and we have

used it for that purpose.” .

|

said Capt. Larry Wilkins, patrol. .
division commander, adding that -
the department is considering: -
getting some. “But for the price '
of two sport trucks we can get
three sedans, and we’re a poor
countv.”
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Decision delayed
on fleet for sheriff

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — County
commissioners grilled Chief
Deputy Hank Pope over Sheriff
Javid Williams’ request for a
fleet of sport utility vehicles, but
postponed a decision yesterday on
whether to buy the $29,000
Chevrolet Tahoes.

The commissioners told Pope

- that there are better uses for the

money than sport utility trucks.
They also said that Williams
should come personally to Tarrant
County Commissioners Court to

J

o e e v-f'g‘ﬂu

defend his request for 21 'Ihho&s.
“I would like us not to o
the 21 vehicles until we have
discussion with the sheriff,” Cong-
missioner J.D. Johnson said.
Commissioner Dionne Bagsbx
said the request for Tahoes ‘gen+
erated concern from John Q. Pub-
lic.” Her office had 10 telephoné
calls yesterday morning opposing
the Tahoe purchase, she said.
Bagsby also demanded that
Williams come to the court. t
Williams was unable to attend
yesterday’s meeting because of a
(More on VEHICLES on Page 11) |

-

V xcles.; A
meh.e 1

“long-standing family commlt-
ment made months ago,” Pope |

| toldtheoomnmm

“In terms of public safety,

| Wemtlymzmgetmebeaeqnip-

menttodothejob,

The'lkhoawouldbeusedfwk

patrol he said. The Sheriff’s
Depmm;nt now has three 1997

7mou¢axcousz7.433mdsev-‘r

e 1998 models on order that cost

$28,950
The depaumun had been using
the Chevrolet Caprice with the
police package as its main patrol
vehicle, but that model has been
discontinued. Last year the
department bought 17 Ford
Crown Victorias, a sedan Meoat
$l9.927 '
“What are you going to do
with Tahoes that you can’t do
with Crown Victonas?” Jolmson

|

|
|
‘
l

“There’s a severe salary problem and I'd much
rather see us direct dollars to salary than vehicles.”

Commissioner Glen Whitley

asked.

In his 1998 budget Williams
requested 30 new vehicles, all
Tahoes, to replace vehicles being
taken out of service. The commis-
sioners recommended at summer
budget hearings that Williams
purchase a mix of trucks and less-
expensive sedans. They allotted
$675,000 for new sheriff’s vehi-
cles and allowed the sheriff to
decide how to spend the money,
but he did not request any sedans.

Commissioner Glen Whitley
said yesterday he is concerned
about the county’s need to spend
roughly $1.5 million to refurbish
and reopen the Cold Springs Jail,
and a chronic shortage of trained
jail personnel, some of which
commissioners and sheriff’s offi-
cials blame on low salaries. The

county was short 95 jailers as of
yesterday.

“There’s a severe salary prob-
lem and I’d much rather see us
direct dollars to salary than vehi-
cles,” Whitley said.

In defending the request for the
sport utility trucks, Pope said the
Tahoe, made at the General
Motors assembly plant in Arling-
ton, is the most “crash-surviv-
able” vehicle and most comfort-
able for officers who patrol the
county on 10-hour shifts.

He said the Tahoes are lower to
the ground than the “civilian mod-
el” and have a wider wheel base,
which makes them less prone to
roll over. The tendency of sport
utility vehicles to roll has been a
recent concern voiced by auto

md\mregmwmm

Other large police and sheriff’s
ts around the state use
sport utility vehicles sparingly, |
mostly for transporting crime
scene equipment, environmental

ter response.

In other county acuon

B The commissioners revised
the travel policy for county

employees. Those traveling to |

local training or a conference will
notbeallowedtomyinahal
hotel.

‘o The 0.D. Wyatt smm;
Chaparrals choir aamadedm

ing ovation.

B Sheriff’s Depnty Eﬂ
Hollingsworth of Watnﬂ
received a 50-inch Toshiba televi-

mmmmum
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Decision on sheriff’s vehicle

request parked until new year

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — A decision on
whether to buy Tarrant County Sheriff
David Williams a fleet of sport utility
vehicles has been postponed until after
the first of the year, county officials said
yesterday.

The county, however, is seeking bids
on 38 other vehicles it intends to buy and
will purchase Sheriff’s Department vehi-
cles after commissioners discuss with
Williams his request for 21 two-wheel-
drive Chevrolet Tahoes, said G.K. Mae-
nins. the county administrator.

 “More information on the Tahoes
needs to be gathered and given to the
court,” said Maenius, explaining why the
purchase was not on the Commissioners
Court agenda, as it had been the week
before. ty

Last week, commissioners bristled at
the prospect of buying $29,000 trucks
instead of $22,000 patrol cars. They told
Chief Deputy Hank Pope that there were
better uses for the money than buying
sport utility vehicles and said that
Williams should personally appear before
them to defend his request.

Buying the Tahoes “has always been

open to discussion, and we’ve always got
a backup plan,” Pope said after the Com-
missioners Court meeting.

Pope said he was “pretty sure” that the
sheriff, who contacted Commissioner
Marti Van Ravenswaay’s office for a
one-on-one meeting, would go to the
Commissioners Court to discuss the
Tahoes. Williams didn’t attend last
week’s meeting because of a long-stand-

ing family commitment, Pope said at the

time.
“He’s going to have to meet with all
of us,” Commissioner Glen Whitley said.
“T still need_ to be convinced we need to

spend that kind of money. I'd rather

spend it on salary increases and improve-
ments for the jail.” ,

Commissioner J.D. Johnson said his
office has received more than a dozen
telephone calls about Williams® vehicle
request, all of them negative. ‘

Pope told commissioners last week
that the 21 Tahoes, equipped with a spe-
cial police package, would be used for
patrol, The Sheriff’s Department has
three 1997 Tahoes, which cost $27,433
each, and placed orders for seven 1998
models, which cost $28,950 each.

The department had been using the

-
w

Chevrolet Caprice with the police pack-

age as its main patrol vehicle, but that l

model has been discontinued. Last year,
the department bought 17 Ford Crown

Victorias, a sedan that then cost $19,927.
In his 1998 budget, Williams request- - |
ed 30 new vehicles, all Tahoes, to replace” |
vehicles being taken out of service. The
commissioners recommended at summer |
budget hearings that Williams purchase a_ »

mix of trucks and less expensive sedans.

They allotted $675,000 for vehicles and

allowed the sheriff to decide how to

'spend the money, but he did not réquest.

%3
S )
e |

any sedans.

% |
4l |
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- County authorizes study

of Green Bay jail addition

Existing lockups are

BSA will study all facets of the ’
jail operation, from capacity and

expected to be full before  manpower requirements to

construction can begin.

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Faced with
a shortage of jail space by year’s
end, Tarrant County commission-
ers voted yesterday to approve a
study on expanding the 1,065-bed

Green Bay jail. ‘
: But even if an addition to
* Green Bay is approved and “fast-

tracked,” construction is not like-
ly to begin before the county runs
out of beds for prisoners in its
three existing jails, county offi-
cials say. :

“Site locations for future jails
must be investigated as quickly as
possible,” said Gary Kirby, coun-
ty facilities director.

The number of inmates is
growing by about 50 prisoners a
month, and the jails are expected

bed capacity by March and to be
full by November. :

- Adding on to the Green Bay
jail or building on the land adja-
cent to it is one of the most cost-
effective alternatives, Kirby told
the commissioners.

- “I don’t think we have a choice
but to try to add on to Green
Bay,” Commissioner J.D. John-
son said. -

County Judge Tom Vandergriff
said, “it is obvious we have to

' expand jail capacity” and called
Green Bay “the most logical
place” to add space. '

The Green Bay jail sits on 5.3
acres southwest of the intersection
of Interstate 35W and Northwest
Loop 820. The county purchased
2.5 acres adjacent to the jail in
1995, and that and some parking
lots could be used for additional
jail space, Kirby said.

BSA Design Group, a Fort ‘
Worth-based architectural firm
that specializes in jail design and ‘
construction, will do the 45-day
study for $20,000, Kirby said. The
county hopes to add space for 300
to 500 inmates, he said.

|

whether the current kitchen and
recreational areas can support“
- more prisoners, said Ken Burns,i
* BSA president. :
“We want to see how we can
increase the efficiency of tpe
~operation while expanding its
capacity,” he said, adding that
BSA will present several “concep-
' tual alternatives” on expanding
the jail.
The commissioners and the
Texas Commission on Jail Stan-
! dards still must sign off on the
| project, and construction would
| probably not begin until October,
! Kirby said. .
+  Last month the commissioners
! voted to spend about $1.6 million

! on refurbishing the shuttered Cold
« Springs jail just north of down-

4
§

- town, which would add space for

' 500 inmates, but October is the
! earliest it is expected to be ready
. for prisoners. The jail was closed
. in August 1995.

' the floor,” Executive Chief .

§

to reach 90 percent of their 4,195- |
. than beds, we’ll put mattresses on

|

“If there are more prisoners

' Deputy Hank Pope said. “We’ll

keep the jails open.” }
The county houses about 3,500
prisoners in three jails — the Tar-

rant County Corrections Center
with 2,090 beds, the old Belknap
jail with 1,040 beds, and the
Green Bay facility.

County officials said over-
crowding has been fueled by a
300 percent increase in misde-
meanor jail sentences in the past
year, and by the holding of
inmates from the state’s 144,000~
bed prison system, which is
expected to reach capacity this
month.

In other action, the commis-
sioners approved Tarrant County’s
participation in a tax increment
financing district for Southlake to
enable the development of a town
square, including a new municipal |

building, of which the county will

get 20 percent. :
The county’s participation is |

limited to a combined contribu-

- AWM\ cwnvnnst AL

e

uon u1 cu peirceut v we ial pro-
ject costs, with a maximum of
$4.6 million coming from Tarrant

County and $4.1 million from the

county’s hospital district. The -
hospital district is scheduled to

vote on its participation tomor- |

TOW.

"It will promote new jobs and -

encourage peripheral commercial

and office development,” said
Commissioner Glen Whitley, who |
represents the area. ]
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EDILTO RIAL'S

Show of Contempt

TARRANT County Sheriff David Williams’ refusal to discuss
his department’s helicopter program in Commissioners Court has
gone from a subtle contest of wills between elected officials to an
open show of contempt for the public he is supposed to serve.

Once again, the county’s highest-ranking elected law

“enforcement officer was absent from the courtroom Tuesday when
a discussion about a budget item for his controversial air program
got under way. ; _

Left fending for himself was Chief Deputy Dave. Dunaway, who
could not say why Williams was not in attendance but only
asstired the commissioners that their decision to delay action on a
contract for hangar space would be conveyed to the sheriff.

Another perpetual stand-in for Williams, department
spokesman James Skidmore, said later that the sheriff will
“respond to the request for more information” before the $12,450
hafigar contract with Texas Jet expires Jan. 28. What was left
unsjaid was whether that meant Williams would actually put in an
appearance at court during the next two weeks, or if he’ll continue
his campaign of one-on-one pnvate discussions with
commissioners.

The information that the commissioners are requesting is not
for their edification only. Tarrant County residents deserve to
know the sheriff’s long-term plans for a program that has drawn
plénity of scrutiny but few answers since the Sept. 17 crash that
killed two deputies.

oWilliams can be his own worst enemy, forcing even his
traditional supporters to question why he does what he does. It
may be more than two years before he must stand for re-election,
but if he continues in this evasive and inaccessible manner, the
voters will remember.
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Phone scam by
jailbirds more

than nuisance

E ver get a phone call late at
night and hear this electronic
message?

“You have a collect call from
the Tarrant County Jail.”

Ever imagined the worst about
family or friends? And have you
_ ever fiérvously accepted that call?

‘Congratulations. You’ve been
conned out of $2.10.

-You may not know the jailbird.
It might even be somebody just
dlalmg numbers at random to
“reach out and touch someone”
s — for bail money. -

H.e or she knows you’re a soft-
je.

A:fter all, you were fooled into
paymg for a collect pay-phone
call. |

In El Paso, phone customers
and ¢ounty jailers have had
enough of this lock-down version
of Dialing for Dollars, which
‘happens to generate income not
only for the inmates but also for
the pay phone company.

The collect-call scam was
exposed this week, when the El
Pasa Times discussed phone eti-
quette with an inmate who identi-

ﬁed himself only as “Slinky.”

I3 6 'f you are bored and you -
: have nothing else to do, you
make collect phone calls,” he
said, claiming that he makes 20
or 30 random calls a day asking
for nponey

-“Slinky obviously missed out
on s true calling.
~_"He should be getting a cut of
pr'of#s from the pay-phone com-
pany,

- The random robbery of phone
eustomers through collect pay-

phone calls is not solely commit-

ted from county jails. Pay-phone

companies themselves theoreti-

cally can ring you up with fake

$2 calls from anywhere: a hospi-

tal, an airport, any pay phone.

. But it’s even more irritating

when you get worried and accept

that “collect call from the jail” —

only to meet Slinky.

- In El Paso, inmates were mak-

ing calls to businesses, citizens,
jailers at their home phone num-
bers and at least one federal
‘judge. This week, the jail captain

ordered all phones turned off after

10:30 p.m.

In Tarrant County, the jail
phones go dead at 10:30 and stay
dead until 6 a.m.

No rules prevent inmates from

calling total strangers. But Chief

Deputy Savala Swanson, who

oversees jail operations, said

Sauthwestern Bell will block jail

ca.l;ls on request and will also

- remove the billing for wrong-
number calls.

“It is a problem, although not a

big problem,” he said.

“A person will accept a collect

call and then not even know the
prisoner involved. We try to put
those people in touch with the
phone company.”

A bigger problem, he said, is
how inmates “use the phone cor-
rectly” and expensively, running
up high phone bills.

No price break here for calling
“friends or family.” Inmates com-

monly chat their way to $100 or
$200 in charges, Swanson said.
One talkative jailbird rang up an
$8,000 family phone bill.

Swanson did not say whether
his name was also“Slinky.”

Bud Kennedy works in the Fort

Worth newsroom. Call hint at 390-7538

(fax 390-7789). His e-mail address is
budk @star-telegram.com.
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‘“EDITORIALS

Tarrant Sheriff

TARRAN'T COUNTY SHERIFF David Williams made a
special trip to the newspaper this week to update key editors and
writers about the status of his department’s helicopter program.

He has placed the depar;ment’s remaining helicopter on stand-
down until the National Transportation Safety Board completes its
investigation into the Sept. 17 crash that took the lives of two
deputies. ‘

Williams® appearance at the Sta'raTeleg'ram came one day after
the county’s top-ranking law enforcement officer visited one-on-
one with County Judge Tom Vandergriff, sharmg similar
mformatmn

" Williams defended his lack of public disclosure of specnﬁcs
about the crash by citing NTSB policies that prohibit the
dissemination of information by anyone other than NTSB
officials. No one wants answers to what happened that day more
than the sheriff does, and he appeared earnest in his desire to -
‘provide the public with details as soon as they become available.

The media never paid much attention to Williams’ qttendance"
at the Commissioners Court until after the crash, and the sheriff
conceded that he’s been conspicuous in his absence of late. He
also admitted that he is learning as he goes, and that he took some
poor advice that led to misunderstanding and less- than—favorable ‘
media coverage.

Our advice for Williams remains the same: He can be his
department’s best salesman when he speaks with conviction about
programs and philosophies that he believes in. This week he
demonstrated that he was in control. He needs to let his
constituents see this David Williams.
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Tarrant County commissioners

vote to give ]allers pay raises

By NEIL STRASSMAN

e Star-Telegram Staff Writer
" FORT WORTH — Tarrant
County jailers are getting pay
" raises. ;

. County commissioners yester-
day voted to spend nearly
$850,000 on salary increases for
jailers, hoping the better pay will
lmke it easier to attract job candi-
dates and stop the exodus of
detention officers leaving the jail
for better-paying jobs. :

“Nearly all jailers will get raises

~ will be boosted to about $10.34 an
/ hour, or about $21,500 annually,
under the revised pay structure.
The lowest-paid jail employ-
ees, designated as technical offi-
cer one — about 59 workers —
most of whom handle clerical or
administrative duties, will geta
pay raise of 6.9 percent. Their
average salary is $9.23 an hour.
The bulk of the detention offi-
cers, about 629 jailers, catego-
rized as technical officer two, will
get pay raises of about 5.6 per-

of between 5 percent and 7 per-
cent under the plan. Newly hired
jailers get 10 percent raises in
their first two years with the coun-
ty and almost everyone working
swing or graveyard shifts will get
a bit more in their pay envelope.
“It’s a step in the right direction.
There may be further refinements,”
Commissioner J.D. Johnson said.
Commissioners and sheriff’s
officials agree that the strong local
economy and low unemployment
level make it difficult to attract

cent. New hires and those who
started after August 1997 will get
2.5 percent raises every six
months for the first two years.
Their average salary is about
$10.75 an hour.

Shift differentials for working
evening and overnight will be boost-
ed a nickel, to 60 cents per shift, for
all ranks through lieutenant.

The only pay raises jailers got
prev1ous1y were “pay for perfor-
mance” increases, merit raises
that this year varied from nothing

workers to the jail.

Chief Deputy Hank Pope, who
in recent weekly reports to the
commissioners has discussed ris-
ing overtime costs caused by the
acute shortage of detention offi-
cers, applauded the decision.

“Hopefully this will get us
more people applying, but we still
need to see a departmentwide
salary adjustment,” Pope said.

Entry level pay for Tarrant
County jailers, now around $9.78
cents an hour, or $20,350 a year,

to as much as 8 percent.

As of yesterday, the county
was short 122 detention officers
from its full complement of 965 -
jailers, said a sheriff’s spokesman,
Cmdr. James Skidmore, explain-
ing that there are 57 unfilled posi-
twns, 22 new hires being trained
in the academy and 43 jailers on
loan to other areas within the
Sherift’s Department. Roughly 40 )
percent of the current jailers have
less than one year’s experience,
he said. 3

ot g

Sheriff’s deputles raid several
‘nude dancing clubs in county

By NEIL STRASSMAN

AND GINGER D. RICHARDSON
Star-Telegram Staff Writers

FORT WORTH — Sheriff’s

deputies raided sexually oriented

businesses in unincorporated Tar-

rant County last night, shutting
down some of the establishments

‘as they arrested employees and a

few customers.
Two teams of deputies were
dlspatchea about 9 p.m. for the

raid that continued after mid-
night.

“The businesses did not have
the proper permits that are
required by the county,” said
Cmdr. James Skidmore, a sher-
iff’s spokesman.

He said he was aware of only
one business of about 16 in the

jurisdiction that has a pemm

Before the raids bcgag, Skid-
more estimated that the teams

would target a ‘half-dozen estab-
lishments before the night was
through. .

Some of the business owners
had filed incomplete permit
applications, Skidmore said.
They were notified by letter of
the need to reapply, but had not
done so, he said.

And some never applied for
permits, he said.

(More on RAID on Page 2)
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M_embers of the Sheriff’s Department tactical unit prepare to make
misdemeanor arrests at the Showcase I1 nude dancing club last night.

Raid

From Page 1

One of the first stops was at the
Showcase II nude dancing club at
1928 Josh Road, a block west of
Interstate 35 and just south of
Golden Triangle Boulevard.

Just after 9:15 p.m., 12
deputies entered the club, and
instantly, bright white light
replaced black.lights and neon.
Ten minutes later, six partially
clad dancers were huddled on a
corner of a stage while stunned
patrons waited at their tables.

The business, which opened in
September 1995, had a license,
but it was not properly posted by
the front door, said Capt. Larry
Hester. Fourteen employees were
arrested and face a Class A misde-
meanor charge for “conducting
business” in a place without a
properly posted license.

“Not having a license properly
posted is the same as not having
one at all,” Hester said.

Showcase manager Charles
Turner said officers had visited
the business before, but never
mentioned that the license needed

to be posted at the door.

“They said it had to be posted
and it is — posted on the wall
along with our health permits.”

Meanwhile, the other team,
headed by Sgt. Glen Diviney,
stopped first just after 9:20 p.m.
along a quiet stretch of U.S. 377
south of Benbrook, deserted except
for the flashing neon lights of two
sexually oriented businesses.

Deputies first went into Cactus
Jack’s Gentleman’s Club. They
arrested two employees — a mid-
dle-aged man who did not speak
except to ask officers to make
sure that his dog was OK, and a
young woman in a short, tight red
dress with a black lace garter
around her arm. No customers
were inside the establishment,
which had wooden floors, fewer
than 10 tables, and a small wood-
en center stage with a dance pole
placed in the middle. :

A few moments later, the team
burst into the T.U. Club about 1,000
feet away. Officers arrested seven
women and detained two men who
were on the premises while officers
made warrant and background
checks. One patron, who walked in
during the raid, was arrested and
faces charges of public intoxication
and disorderly conduct.

- The building was decorated in
a mixture of Oriental flowers and
western decor inside a red, wooed-
en frame building with green-and-
white shutters. The decor includ-
ed life-size cardboard stand-ups
of John Wayne and President’
Clinton playing the saxophone. 5!

Officers asked members of the
media to step outside after the'
business owner, wearing a long,
purple-velvet sequined gown,
became hysterical. Other femdle
employees who were being arrest-
ed attempted to convince officers,
without success, that they weéfe
there visiting relatives or friends.”

The regulation of sexually ori-
ented businesses is one of the few
issues over which counties have
ordinance authority, said County
Administrator G.K. Maenius.
Commissioners passed an ordi-

' nance regulating them in 1990,

Maenius said. The ordinance was
last amended in 1995, he said. 57
The county ordinance requités
that any sexually oriented busi-
ness apply for and receive a per-
mit, and renew that permit annu-.
ally. The businesses are required
to be at least 1,000 feet from any’
licensed child-care center, chureh,
dwelling, school, public park br
other enterprise, Maenius said. -,

1
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Sex-related clubs reopen

Tarrant sheriff to study some temporary permits -.

By NEIL STRASSMAN
Star-Telegram Staff Writer

Dancers are undressing again at some of the sexu-
ally oriented businesses in unincorporated Tarrant
County that were closed three nights ago by sheriff’s
deputies. .

Sheriff’s deputies raided 10 nude dancing clubs
and pornography stores Wednesday night, shutting
down some of the businesses and arresting 51 own-
ers, employees and dancers because the businesses
either did not have proper county permits or did not
have them posted by the front entrance.

The Showcase II nude dancing club at 1928 Josh

,ul

Road, a block west of Interstate 35 and just south @i
Golden Triangle Boulevard, had a valid permit and
reopened Thursday.

“It’s up here by the front door in an 8- by-laQ
frame showing an expiration date of Sept. 22, 1998,
said Charles Turner, Showcase manager.

Some other clubs reopened by posting a 199.1
Tarrant County Sheriff’s Department letter signed by
then-Sheriff’s Chief of Operation George Campbe]l
that read, in part, “This letter shall serve as a tempq—
rary permit ...

Tarrant County Administrator G.K. Maenius sai:(i

(More on CLUBS on Page 2) s :
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lubs

From Page 1

John Cramer said yesterday that
the cases have not been forwarded
to the district attorney’s office yet.

The county ordinance requires
any sexually oriented business to

apply for and receive a permit in

some clubs were denied a permit

90, and were allowed to
appeal. The 1991 letters were
temporary permits issued by the
Shefiff’s Department.

‘‘The way the ordinance was
strugﬁred, if there was an appeal
pengding, and a temporary permit
had'been issued, then the business

could stay open until the appeal

wastheard,” Maenius said.

t the appeal hearings never

took place, and the job of issuing

* permits was transferred to Mae-
nius” office two years ago.

out mvestigators to examine “the doc-

tation” that they say allows the .
clu! to reopen, said Cindr. James
Ski

a sheriff’s spokesman.
:Ee have asked the district
att

ey’s office to rule on the

valighty of the letters. We are wait-

ing for an opinion,” he said. “If the

district attorney rules that the tem-

document allows them to

open pending the issuance

of agnew permit, there will be no

furglr enforcement activity. If the

docpment is not legmmate then
the Illllbs will be closed again.”

istant District Attorney

. i R X

order to operate in Tarrant Coun-
ty, and to renew that permit annu-
ally. All such businesses are
required to be at least 1,000 feet
from any licensed day-care cen-
ter, church, dwelling, school, pub-
lic park or other enterprise.

The district attorney is doing a

- site-distance study to determine

which clubs may be in violation of
the ordinance, Maenius said. The
study is expected be finished by
March, he said. The commission-
ers court has appointed a sexually
oriented business permit review
committee, which will then begin
hearing appeals. When the 1991
appeal has been heard, businesses
will have to resubmit an applica-
tion for a current permit.

- “I'm trying to figure out what
was done that was so horribly
wrong, because at least one client
had a valid permit, and several oth-
er clubs have hearings pending,”
said Steve Swander, an attorney
who has represented adult cabarets
in Texas and other states. “I cer-
tainly don’t think dancers and other
personnel should be charged with

_ Operating w1thout a permit.”
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~ The city’s “internal auditors”
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city still
tied up on
jail fees

- Tarrant, Fort Worth
unable to reach deal

By NEIL STRASSMAN !
Star-Telegram Staff Writer 1

FORT WORTH — Tarrant
County is losing about $3.3 mil-
lion a year housing Fort Worth
prisoners, county officials say.

Fort Worth officials say
they’re willing to pay their “fair
share” of the cost of jailing its
prisoners, which they calculate to
be about $1.8 million a year.

Although that’s $100,000 more
than Fort Worth paid Tarrant
County last year, it’s $3.2 million
short of the $5 million the county
estimates it will spend thilm
process and house city prisoners.

For eight months, city and
county officials have tried to
work out the details of a succes-
sor to the 10-year contract that
expired in October 1996, but the
talks have stalled.

“We are a good ways apart,”
Fort Worth Mayor Kenneth Barr
said. “There is disagreement over
allocation of funds.”

@ County Commissioner Marti
VanRavenswaay said the two
sides “are at a standstill, an
impasse.”

Paying what the county
requests, city officials say, would
go beyond supporting Fort

- Worth’s prisoners and involve

subsidizing the total cost of run-

ning the jail.

“We’re no' in agreement on S5 %
what costs st ould be included,” ||

said Bob Ter ell, Fort Worth city
manager. “'Ne don’t have any

- problem paying our fair share, but |

we haven’t been able to agree on
- a number.”

i
' rant County jail costs by David
' M. (iriffith Associates of Dallas

day, which w
ing and housing costs.

A February 1997 study of Tar- i

~ The old contract was signed in
1985 as part of the construction

. a city police headquarters s
county jail at 350 W. Belknap St.
The city paid $10.9 million
the county $6 million for th

building, occupied by Fort Worth,
police on the bottom floors and
the Tarrant jail on the top floors.
Under that agreement, Fort
Worth paid $6 for each prisoner
processed and a $1 a day for hous-

ing. The
$30 by October 1996 and remains

that; but the processing fee has
stayed at $6.
. For inmates booked in and out
of jail in four hours or less, the
ity pays only the processing fee.
The prisoners become the coun-
ty’s responsibility after charges
are filed against them, usually

two days.
‘It’s the upfront processing fee
t costs the most,” said G.K.

“
|

a
ﬁaenius, county administrttor.f:
“We've been operating the jail at a

loss to offset the extra money the
tity paid for the police building.”

According to county records
LndcityMaboutGSpa-
sent of the prisoners booked into
he jail are arrested by Fort Worth
solice. Of 50,228 prisoners
»ooked into the jail last year,
32,215 were Fort Worth inmates.
County officials expect an overall
gommmhldnjﬁlpop-,

ion this year. | e
' Many of the Fort Worth prison-
ers are arrested for Class C misde-

- meanors, the lowest level oﬂ

crime, For example, the city
arrested 5,171 for public intoxica-
tion, a Class C misdemeanor,

1
1
1

last
ingo

“It’s the upfront process-
ing fee that costs the
most. We’ve been operat-
ng the jailatalossto
building.”

he

— G.K. Maenius,
il j
During those periods, Fort j
Worth held its prisoners in what
was known as the “chicken coop,”
makeshift cells in a fenced-in part

of the fourth floor at police head-
Quagtoca =Sior 1o them else.

. As the state began accept-
ing its backlog of inmates, '3‘;_ the
county stopped turning away
dismissed

b

<

County charges the city
of Dallas $51 to take each prison-
ers into jail, $35 to release them
and $25 a day to house them,
County Administrator Allen
Clemson said.

“It’s tough, Clemson said. “In
our situation, the city simply pays
its share,” said

In Dallas, Bexar and Harris
g::qiaﬁm 5’% mymf:ig. |

instead of county jails, offi-

" Houson, which spends §
n, which sp 14
dpro i e
costs $99 a day to process a pris-
oner, nearly all of whom stay for a
~ day or less, said John Cannon,
Houston Police Department

state statute




P, wl T ,‘*W‘*zz i
County jaﬂ sundards, estabw
hshed by the Local G t
 heating cellsxm—-¢0squaxefeet
foraone-personcell ‘as well as
sanitation, food requirements and
¢ tb.e ratio of guards to pnsoners,
~ Crump said. ~
b Wﬂmdmwoﬁhdmnot
~ have “options for mcarcmiion "
other than the county jail.
b e vé got nowhere to put
_ them [the prisoners]. We have to
agree on a reasonable amount to
pay the county,” -

The city, he said, is willing to
- pay retroactively to October, the
beginning of this fiscal year.

Barr said Fort Worth always
has the option of opening its own
jail, but “I don’t think that is the
answer.”

Ron Bertel, Tarrant County
assistant auditor who has been
negotiating for the county, said
Fort Worth should pay less than it
would cost the city to operate its
own jail. “Tt should be a good deal
for both of us,” he said.
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Damage

claim filed
for raided
nude club

$62,500 sought from
Tarrant after arrests

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — A lawyer for some
nude dancing clubs raided by sheriff’s
deputies Feb. 4 filed a claim for damages
against Tarrant County yesterday on
behalf of one club, eight of its dancers

and four other employees.
The claim seeks $62,500 — $5,000 for
each dancer, a disc —

‘ 5 P
jockey, a waitress, a } ik £
cook and the man- “We are

' ager of the Show- talking about

.case II cabaret —
~ and an additional the enﬁ”ce'

$2,500 in attorney ment action

fees for James O. » -
Ward, the club’s by the sheriff;

owner, said attomey 1Ot about the
Steve Swander. county’s sex-
- In a five-page ..
letter to the ([3)051- ua”-.y onente_d
missioners Court, business ordi-
‘Swander said that 4 ;

~ the Showcase ”ance e
employees suf- —Steve Swander,
fered false arrest showcaéealt;(:;na?;;g
and loss of liberty. " Charles “Butch”
They were arrested Phrnes
because the club
did not have its
permit posted in the proper location.

' “We are talking about the enforcement
action by the sheriff, not about the coun-
ty’s sexually oriented business ordinance
itself,” Swander said. ;

County Judge Tom Vandergriff and
Commissioners J.D. Johnson and Glen
Whitley received the claim yesterday, but

1

declined to talk about it or the raid.

“I can’t comment on it, and I
have no idea of the claim’s legiti-
macy,” Vandergriff said.

- None of those arrested at the
Showcase has been charged with a
crime, and district attorney offi-
cials said yesterday they were
unsure if any of the others arrested
had been charged. About 55 peo-
ple were arrested at five clubs and
five adult bookstores during the
all-night raid, said Cmdr. James
Skidmore, sheriff’s spokesman.
The five clubs were closed the
night of the raids, but all had
reopened two nights later.

“The paperwork on all the cas-i‘

es has been reviewed by the dis-
trict attorney, and they advised to
hold off on filing charges pending
a final resolution of the legal sta-

tus of the clubs’ permits,” Skid-
more said.

Assistant District Attorneys

~Marvin Collins and Ray Rike said’
they hadn’t seen the claim and

declined to comment on it.
Swander said he focused the
initial claim on the Showcase II
because the club had a valid per-
mit, although it was posted in the
office and not near the front door
as required by county ordinance.
He said he will probably submit
claims for two additional clubs
that had 1991 Sheriff’s Depart-
ment letters that serve as tempo-
rary permits.
+  “They are not going to win the
lawsuit. They were clearly in vio-

- lation of the ordinance,” said

Cherie Pass, 32, who daily drives
by one of the clubs in western Tar-

“rant County and has pushed Tar-

rant County officials to make the
clubs obey the law. “If anybody is
in the wrong, the clubs are.”

The businesses were advised of
the regulations in 1990 and should
comply, she said.

The county ordinance requires
any sexually oriented business to
obtain a permit to operate in Tar-
rant County, and to renew that per-
mit annually. All such businesses
are required to be at least 1,000
feet from any licensed day care
center, church, dwelling, school,
public park or other enterprise.

Charles “Butch” Turner, man-
ager of the Showcase II near Inter-
state 35W and Golden Triangle
Boulevard, said the raid “caused a
lot of people a lot of trauma,”"
because those arrested were jailed
24 hours and were not allowed t6
make a phone call in the first 12"
hours. 32
“Baby sitters didn’t know what

“ happened to the mothers of the .

children they were caring for,” he
said, adding that other club
employees tried to contact the
families of those arrested. S
In letters to Swander, dancers «
wrote that the arrest had thrown .
their lives into chaos and that they
now fear going to work. =
Swander said the dancers and &
workers want their arrest records
expunged and to be compensated *
for the costs they incurred from :
the arrest. .
The district attorney is deter-
mining which clubs may be in &
violation of the county ordinance,
and the study is to be completed %
next month. A sexually oriented &
business permit review committee £
of the Commissioners Court is %
expected to then begin permit ::

Fatets

hearings. ; "
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Neirly $400,000 provided
for,Tarrant officer training
- AUSTIN — Tarrant County
lawﬁhforcemcﬂt agencies and fire
departments received almost
$400,000 in supplemental training
funds from a pool of money filled
by a special $2 fee levied on court
caséacross the state, i
* More than $6 million was dis-
tribitted statewide under the pro-
gratﬂ’begun in 1995. :

In Tarrant County, the Sheriff’s
Department received $108,575
and the Fort Worth Police Depart-
ment took in $105,224. The next
highest lump sum, $42, 083, went
to the Arlington Police Depart~

ment.

j The rest was divided in mcre-
ments ranging from about $650 to
$8,400 among the smaller com-
munities’ police and fire depart-
ments and the eight county con-
stable precincts.

 The funds are to be used to
‘train officers to meet criteria
established by the Texas Commis-
sion on Law Enforcement Stan-
dards and Education.
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Sheriff returns to

Commissioners Court,
but says little

By NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — Tarrant
County Sheriff David Williams
attended Commissioners Court
yesterday for the first time in
five months, but he said only
two sentences and never for- |
mally addressed the county
commissioners.

For several months the com-
missioners have asked that
Williams publicly discuss
staffing and rising overtime
costs at the jail, a request for
_ expensive sport utility vehicles,
the department’s grounded
helicopter program and other
Sheriff’s Department issues. °

But his unannounced appear-
ance yesterday turned into a
strained and rare drama for the
court, with little interaction
between the sheriff and the
commissioners, and much left
unsaid. : ‘

Sitting against the back wall
of the courtroom, Williams,
dressed in coat and tie, listened
as his executive chief deputy,

Hank Pope, gave a monthly

summary of department activi-
ties. Next to Williams on the |
bench sat his biggest campaign |
contributor, Ed Max.

During his 30 minutes at the
meeting, Williams never
offered to speak, and when
questioned by Commissioner
J.D. Johnson about too much
jailer overtime, he simply nod- ‘
ded his head in agreement. !

When Commissioner Glen
Whitley asked if the lack of
communication with the court
on the sheriff’s request for 21
Chevrolet Tahoes meant that
the department had scrapped its |
request for the $30,000 vehi-
cles, Williams, without rising |
from his seat, uttered a one-
-sentence response.

in his
explained his reticence by say-
ing that County Judge Tom
Vandergriff had moved to

~~den I am now in demand.”

“We’re exploring that

- process,” he said.

After court, in an interview
office, ~Williams

- another topic.

“It was clear the'judge was |

introducing the other people. It |
seemed like the issues had been
discussed,” he said. “For four|
years I attended Commission-
ers Court with little notice. It’s sajd after ¢p :

| € mmee {
curious to me that all of a sud- ting that he

- marios. I don’t see us floating a

But Johnson, once Williams

staunchest supporter, said afte gram was not a
court: “He made an appear
ance. I can’t answer for hin
and I don’t understand. 1 dig
everything I knew to do to try ghe
to talk to him and eet him tq goal has

~ Johnson said.

day in court,

work in the jail. If the sheri

! riff
needs people in other depart-
ments, he should request them
because the transfer of jailers’

to other tasks was
never &
nent. Ay

b g costing the 2
. county
time-and-a-half for these posi)-,?;
tions that should be in the jail |
“I'm not willing |
to pay that for a Crime Stoppe%
Or an assistant to the chaplain.”
_Williams, for his part, says
his requests for additional per-
sonnel have been turned down.

As for the Tahoes, Williams

Was “looking at different sce-

request for 21 Tahoes.” it |

The sheriff’s helicopter pro- ?
ddressed yester-
|

“At this point we need to

build communications with the |

riff,” Whitley said. “Our |

talk to us. We have a lot ¢ rass him.” ; ‘1

pending problems, but that
overtime gets to me.” :

Pope said in his report that
for the month of February, the
department was short 121
detention officers from its full
complement of 965 jailers —
39 officers loaned out, 29 can-

- didates in jailers school and 41

vacancies.

During summer budget dis-
cussions the commissioners
balked at Williams’ request for
additional deputies because
four dozen jailers reassigned to

| other tasks in 1995 to avoid

layoffs — supervising work
release prisoners, warrants,
court security, jail laundry and
administrative tasks — are still
not working in the jail.
Although county and sher-
iff’s officials agree that much
of the success of the sheriff’s
warrant service program is a

result of reassigned jailers

serving warrants, the commis-

sioners insist that jailers should
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Court yesterday while his deputy chief answers questions.
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arrest on Tuesday, were stone silent as mmm
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security cells where they will be kept
 suicide watch, Sheriff David Williams said.
The hostile reaction from fellow prisoners

s not unusual in high-profile cases, especially
o’gz involving unrepentant suspects, Williams

“We process over 50,000 prisoners a year
~in this Jail. Many are hardened criminals,”
Williams said. “I don’t know that we’ve seen
many people who have shown such a lack of
remorse and humanity.” Mt
‘Hall and Neville await hearings to deter-

mine a need for court-appointed attorneys, a

process that will probably occur this week,
said Cmdr. James Skidmore. A

“There is also a possibility of édditional

charges,” Skidmore said. “That’s up to the

Arlington Police Department and the district
attorney’s office.” .. . :

The two Arlington residents were arrested
Tuesday at the Eagle Pass International Bridge
as they tried to cross into Piedras Negras,
Mexico, on foot. Both said that they killed
Robinson, telling police where they could find
her body in a Fort Worth field. & "

After gloating about the girl’s torture and
shooting death during a chilling interview on
Thursday, both men said they were prepared
to die for their crime. : j

. Sheriff’s deputies on Friday planned to take
the suspects by van from Eagle Pas ;tofqn
Worth. Mechanical problems, however,
delayed the trip. Deputies drove to Eagle st
in two cars and returned yesterday with the

AL

 prisoners fettered in chains in the
seats. N o4
; b e,
Hall stayed quiet or slept during fost of the
six-hour trip, Williams said. ;

Neville began the trip by eying the Fugitiye
Squad insignia on one of the deputy’s uni-
forms and attempting a wry Joke; Williams
said. ; ’ s

“He said, ‘I'm not a fugitive,’ Williams
said. “The deputy said, ‘You're right, n?vmfy&
mOl'C.’ A ] ADRY Gif 6
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By KRISTIN N. SULLIVAN
Star-Telegram Staff Writer

. FORT WORTH — A Tarrant County

Jail food service contract that pays

about $4.4 million a year to Mid-States

Services of Dallas must be offered for
competitive bid this year, the Texas

attorney general says.
arrant County commissioners, still

was one of the most msgusﬁng%ﬁ
hadlciel foor. Iopsos Bllein e " 100 E. Weatherford St.

'the Mid-States guy that day, and he
came over and took over right away.
“It’s a sensitive issue, and we’ve got
a good contractor over there running it
now.” '
Commissioners are scheduled to con-
sider seeking bids for jail food service

\

il food service contract

Morales’ office because they like work-
ing with the Mid-States staff, Commis-
sioner J.D. Johnson said.

- “When I was called over there, I
walked through about four inches of
slop and sewer on the kitchen floor. It

during their 10 a.m. meeting today at
‘the County Adn}iﬂistrgﬁon—diuildzng@

Mid-States owner Elbert M. “Jack”
Madera, a regular contributor to county
officials’ campaigns, did not return tele-
phone calls seeking comment on the

ruling. A secretary said Madera does not

(More on FOOD on Page 6)

Part of a regular meal awaits an inmate yesterday at the Tarrant County

Star-Telegram/RON JENKINS'

Jail, where Mid-States Services holds a $4.4 million contract.
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jail’s food contrac

The deal, worth
$4 million a year, has
been _fre‘gﬁgwédv”withmit
bidding since 1992.
BY NEIL STRASSMAN
, $$ar~quegx§m Staff Writer
FORT WORTH — Tarrant
County officials voted unani-
mously yesterday to rebid the
food services contract for the Tar-
rant County Jail.
- The contract, with Mid-States

Services of Dallas, to feed Tarrant
County’s 3,500 prisoners will be

competitively bid for the first -

i e daN R
time since 1992 because of a rul-
ing by the Texas Attorney Gener-
al. The contract is worth about $4
million a year. VR e

Mid-States’ one-year contract
was renewed three times, on one-
year renewal options, but begin-
ning in 1996,it was continued
because the Tarrant County Sher-
iff’s Department approved of the
job the vendor was doing. County
officials were also awaiting an
attorney general’s ruling on
whether the contract had to be
competitively bid.

“We were advised by the sher-

" (More on JAIL on Page 2)

J ail

From Page 1

iff’s department that they were
getting excellent service and that
they wished to continue with that
vendor,” said County Judge Tom
Vandergriff. “We were agreeable
to continue but we felt it was nec-
essary to ask for an opinion from
the attorney general.”

- The Tarrant County district
attorney, in a July 11, 1997 letter,
asked the attorney general if the
Mid-States contract was exempt
from being competitively bid
because it was either a personal or
professional service.

But the attorney general’s
office ruled in a March 19 letter

_that a county jail food services

contract worth more than $15,000
can only be awarded through the
competitive bidding process.

“Such a contract is not a per-

sonal services contract, nor —
even if professionals play some
part in its execution — is it a pro-
fessional services contract,” the
ruling said. el

Mid-States officials declined to
comment yesterday.

Sheriff’s spokesman Cmdr.
James Skidmore said Mid-States
has done “a very good job of pro-
viding quality service for a mini-
mum price.” The company has
consistently met state jail stan-
dards and county health stan-

5 " XA
dards, he said. G
Commissioner J.D. Johnson'
said the county is going “to maké |
sure the company that gets thg
contract is a qualified jail food '
provider.” oy
Vandergriff said the county
would advertise for bids as soon
as possible. :
County Purchaser Jack
Beacham said a new contract,
either with Mid-States or another
vendor, would be in place by July.
Skidmore said the sheriff’s
department would probably be
able to work with whoever gets
the contract. !
" “Anyone that can earn that.
contract ‘can most likely meet our
needs,” he said. ot

L
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7 Tahoes
won’t be

mq“ 'm‘ exﬁ‘a ; majntenance. fie o k
~ “But I'm ready for them now,”

“he said. “T want to put everything

the department has purchased into

" the fleet.”

Commissioner Glen Whitley
said he “would not release any
vehicle [to the sheriff] until we
get the list.” County Judge Tom
Vandergriff asked the commis-
sioners if there was agreement

to sheriff

L
4

4
i

- Commissioners want list of .
vehicles used by department

1
L]

By NEIL STRASSMAN §
Star-Telegram Staff Writer :

FORT WORTH — Tarrant County commig-
sioners hit the brakes yesterday on the delive
of seven new 1998 Chevrolet Tahoes to t
Sheriff’s Department. H

The $28,950 sport utility vehicles speciaﬁ'
equipped for police work, delivered to t
county March 20, will not be released to the
sheriff until the Commissioners Court gets a
complete list of the sheriff’s vehicles alo
with a description of their use and who the caf
are assigned to, the commissioners said yestet-
day. '

But Sheriff David Williams said he isn’t sure
that it is “wise” to provide such lists and to
make them public because of security concerns.

“I need to huddle with my command staff
see if it’s really what we want to do. We have $
protect undercover cars,” Williams said.
staff has done back flips to provide this court
with information they’ve requested and much
of that is sensitive in nature from the security
perspective.” I

The commissioners said their action w ’
prompted by the finding that five new $19,9
Ford Crown Victorias — delivered to the 003

-

ty and assigned to the sheriff — were nev
picked up and have been in the county gar
since June 10, nearly 10 months. i
“We clearly have to call into question w
brand new vehicles are sitting there unused,”

Commissioner Dionne Bagsby said. : |
Commissioner J.D. Johnson said he, too,

_ doesrmrs,tand why the vehicles were nev-

| efput into service if the Sheriff’s ) H
' Department needs new vehicles. !

< ®“I don’t understand what the
@ldup is. I certainly hope the
Tahoes don’t sit out there that
1('12,” he said.
Williams said that the Fords
not meet the department’s
“@xpectations” and that they have

.and they concurred. Commission-
er Marti VanRavenswaay was not

| present because she is recovering

from back surgery.

The commissioners and the
sheriff have wrangled over vehi-

| cles since last summer, when
| Williams asked the commission- :
| ers to buy a fleet of 30 Tahoes for

|

| the department.
| But the commissioners balked
| at the request, recommending
 instead that Williams purchase a
- mix of the trucks and less-expen-
- sive sedans. They allotted
- $675,000 for new sheriff’s vehi-
 cles and allowed the sheriff to
.. decide how to spend the money.
| Williams then asked for 21 Tahoes

' and no sedans. The commissioners

- balked again and Williams never

‘ resubmitted a new vehicle request.

Now the opportunity to buy
new vehicles for next year has
passed, said Jack Beacham, Tar-

- rant County purchaser, because
car manufacturers make police
vehicles only at the beginning of
the model year. It’s too late to
order 1999 vehicles, he said.

Williams said the department
will nevertheless have to replace and
purchase some new vehicles, He is
interested in reconditioning some of

the department’s present vehicles.
“Since last summer we have
been working on a plan to refur-
bish some of the vehicles. It’s a
cost effective alternative to buy-
ing new ones,” Williams said.
Under the Texas Constitution,
the office of the sheriff, an elected
position, is separate from the
Commissioners Court, although
the commissioners have the final
say over the sheriff’s budget and
the county auditor reviews the.
department’s financial operations.
Sheriff’s officials have in the
past told commissioners that the
Tahoes equipped with the special
police package would be used for
patrol, The Sheriff’s Department
' now has three 1997 Tahoes that
| cost $27,433 each and the seven
1998 models be; ithheld ¢
‘the commissioners.

had been using |

t

T

The

the Chevrolet

rice with the |

ap.

)
*
=

1

package as its main patro

police

but that model has been

¥
B
|
»

department bought 17 Ford :’

Crown Victorias.

discontinued. Last year the

vehicle,
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@G OUNTY COMMISSIONERS ALLOT
FUNDPS FOR NEW SHERIFF'S
VERICLESG AND LET THE
SHERIFF PECIDE HOW TO
SPEND THE MONEY. ..

AR ,//,. G\

@139% Forr WoRTH STAR-TELEGRAM~~~—HULME




o




¢
L
]
§
o

i

Few

‘will be char

Dozens of employees of
adult businesses were
jailed in a Sheriff’s - |
Department sweep.

By NEIL STRASSMAN

Star-Telegram Staff Writer

FORT WORTH — Most of the

'+ 55 people arrested in last month’s

¢

Sheriff’s Department raid on nude
and topless dancing clubs and
adult bookstores will not be
charged, Tarrant County officials

‘ saY' »\{}'

Dancers, bartenders, cooks,
disc jockeys, waitresses and club

managers arrested and jailed for

24 hours in the Feb. 4 raid faced

potential misdemeanor charges.

They were arrested for working at
clubs and;bookstores that didn’t
have permits posted or had them
posted in the wrong location. No
patrons were arrested in the raid.
“The consensus is we probably
aren’t going to charge the majority
.of the people arrested,” Tarrant
County District Attorney Tim Cur-

1y said.

The clubs either had permits or
the equivalent — a 1991 Sheriff’s
Department letter allowing them
to operate pending a county hear-
ing on the permits — under the
county sexually oriented business-
es ordinance that was adopted sev-
/ en years ago, he
said.

The county failed
8| Lo meet its responsi-
1 bility because hear-
d ings were never
held, Curry added,

Sheriff’s
spokesman Cmdr.
James Skidmore
said the department accomplished
its primary goal with the raid: get-
ting the clubs and bookstores to
comply with the permit require-
ments of the county’s sexually ori-
ented business ordinance.

Curry

| on the cases. Everyone employed
| at the clubs was arresteq on the
advice of the district attorney’s
office,” Skidmore said, adding that

“it’s not unheard of or unusual”
for the district attorney not to file

Other county officials declined
to comment,

Five clubs and five adult book—

( charges in misdemeanor cases,
|
|

| stores were raided and temporarily’

closed for the permit violations in
. the all-night raid. They reopened
within days,
The county now faces claims
. totaling $150,000 from those
arrested at three clubs. The claims
include $5,000 for dancers and
other club employees who say
they suffered false arrest, loss of
i » an arrest record and humil-
 iation, and $2,500 in legal fees per
club. The claims may be consid-
ered in closed session Tuesday by
the county commissioners, said
attorney Steve Swander, who rep-
Tresents some of the clubs and
employees.

“T hope that leads to a prompt
settlement offer from Tarrant

County,” Swander said, adding
that the dancers and workers want

their arrest records ‘expunged and

/ compensation for the costs of the
arrest. “The mass arrest was clear-
ly inappropriate.” .

The motivation for the raid was
to suppress the entertainment at
the club, Swander said. Sheriff’s
deputies visited many of the clubs
on a daily basis before the raid and
there was never any mention of a
permit violation, he said. :

About two dozen cases submit-
ted to the district attorney’s office
for prosecution’ were returned to
the Sheriff’s Department for addi-
tional information, Assistant Dis-
trict Attorney Richard Alpert said.

I ested in raid
ged,

|+ “The district attorney advised

“I have not had the Sheriff’s
- Department tel] me what they are
- 8oing to do,” Alpert said. The
~ additional information sought by
 the district attorney involves ques-
j tions about witnesses and details
~ about what the witnesses did and
' observed before and during the
 raids, he said.
Skidmore said the Sheriff’s |
Department will try to provide the
- additional information and resub-
' mit the cases,
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Wednesday, April 8, 1998

' Vandergriff angered

|

BY NEIL STRASSMAN
Star-Telegram Staff Writer

FORT WORTH — In a rare

. display of temper, Tarrant County
Judge Tom Vandergriff scolded

Sheriff David Williams at yester-
day’s Commissioners Court meet-
ing for not appearing to discuss
sheriff’s business. i
“He is a public official, we are
public officials, and this is public
businesses,” Vandergriff said at
the close of yesterday’s meeting.
Then, he said resolutely, nearly

by sheriff’s absence

shouting into the microphone,
“This is where we would like him
to be so we can discuss these mat-

tel,s ”»

The “matters” he referred to

~concern five new Ford Crown

Victorias — worth about
$100,000 — that have sat unused
in the county garage for nearly a
year; staffing shortages in the jail;
and department morale problems.
The uncommon outburst from
Vandergriff — usually mild-man-
(More on SHERIFF on Page 2)

| 'Sheriff

From Page 1

. nered and polite — followed the

second consecutive week when
neither Williams nor any of his
command staff gave an oral report
to the commissioners.

Williams defended his depart-
ment’s actions yesterday.

“After observing the oral report
[several weeks ago] it seemed
clear to me that we were spending
a tremendous amount of time pro-
viding information they [the com-
missioners] currently have,”
Williams said.

Although a written report was
submitted, it did not include infor-
mation on staffing shortages in
the jail or a list of sheriff’s vehi-
cles that Williams said last week
he would provide to the commis-
sioners. He said he gave each of
the commissioners a separate
“classified, confidential sealed”
document that detailed staffing
levels. ; !

After the meeting and after
calming down, Vandergriff said in
his office: “The time is long past
that we need to sit down face to

face. There is no need for confi-

dential messages,” he said, refer-
ring to Williams penchant for one-
on-one closed-door meetings and
his oft-voiced concerns for not
releasing information because of
security reasons.

Last week, the commissioners
decided not to release seven
Chevrolet Tahoes until the court
gets an inventory of department
vehicles and a description of their
use. The $28,950 sport utility
vehicles, equipped for police
work, were specially ordered by
Williams.

Williams said he hopes to fin-
ish the vehicle list by tomorrow
but said he intentionally dropped
sheriff’s personnel and staffing
level information from the weekly
written report to the commission-
ers.

Williams said that in the past
he has “resisted revealing those
numbers for security concerns.”

That classified report shows
the department with 37 vacancies
last week, and 69 people assigned
to training and 41 assigned from
the jail to other jobs within the
department. But it does not show
the number of people assigned to
the jail. '

County commissioners also
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Sheriff says dispute

Williams said the commission-
ers “seemed to have moved the
bar, with more information
demands and the withholding of
other equipment also previously

° ‘.0 ok - 2 i b oo / ;
impairing him in job iz

By NEIL STRASSMAN
AND BOB MAHLBURG
Star-Telegram Staff Writers

FORT WORTH — Sheriff
David Williams said yesterday
that an ongoing dispute with Tar-
rant County commissioners is
interfering with his “statutory
obligation” to track fugitives and
provide public safety for Tarrant
County.

The commissioners are micro-
managing the Sheriff’s Depart-
ment by bombarding the depart-
ment with demands for informa-
tion and withholding vehicles
vital to the sheriff’s mission,
Williams said in a written state-
ment yesterday.

County Judge Tom Vandergriff

‘new Ford Crown Victorias —
worth together about $100,000 —

unused in the county garage for -

nearly a year.

“The withholding of this
equipment is interfering with my
Statutory obligation to track, pur-
sue and capture 15,000 fugitives
currently wanted by the state of
Texas for criminal activity in Tar-
rant County,” Williams said in the
Statement. :

_ The reference to 15,000 fugi-
tives refers to outstanding war-
rants ranging from felony crimes
such as murder, to Class B misde-
meanors such as drug charges,
credit card fraud, check abuse and
various degrees of assault, but it
does not include traffic tickets,
said Cmdr. James Skidmore, a
sheriff’s spokesman,

.“I take issue with that
Williams’] Statement. He evident-[
ly has enough equipment that he
left some inventory unused for

" almost a year,” said Vandergriff,

who sternly chastised Williams at
Tues«jay’s Commissioners Court
meeting for not publicly dis-
cussing Hshcla]riff ’s issues with the
court. “He has enough equipment
to fulfill his responsibﬂizgs.’}’) :

and County Commissioner Glen
Whitley said that in withholding
new vehicles from the Sheriff’s
Department they are just being
good stewards of the taxpayer’s
dollar. They flatly denied that
they are interfering with the sher-
iff’s mission.

But Williams sees it different-
ly, especially since county work-
ers on Tuesday refused to release
to sheriff’s officials two new
1997 Chevrolet cargo vans for
prisoner extradition. The commis-
sioners are already withholding
seven Chevrolet Tahoes, $28,950
police-equipped sport utility vehi-
cles specially ordered by
Williams, because he left five

(More on COUNTY on Page 15)

Whitley was equally blunt.

“If that is so important, why
didn’t the sheriff get the Fords 10
months ago?” he asked. “The
commissioners have a responsi-
bility to oversee the use of tax-
payer dollars. He’s wasting
$100,000 of inventory. We
haven’t held them up. He’s held
them up.” ;

When the Commissioners
Court learned about the Fords,
they asked Williams for a written
report detailing how his cars are
used and to whom they are
assigned, which he has said he
would provide. The commission-
ers have also told Williams that

they want information on staffing
shortages in the jail and a clear
explanation of how the sheriff’s
staff is assigned.

Whitley said that through sher-
iff’s briefing reports, commission-
ers learned that Williams was
transferring jailers to other jobs in
the department, but still allocating
the costs to the jail. The county
auditor determined that $413,000
needed to be allocated to other
departments where the money had
been spent, he said.

 requests that are clearly micro-
- management, but it’s another
| thing when they bombard you
- with additional demands while

you are trying to accurately
- respond to the first in a timely
| manner.”

Officials in Texas counties of
similar size said that information
about sheriff’s cars and employ-
ees is readily available to county
commissioners and that getting

- such information has never been
an issue, y
“Right now, I could get an
inventory of all the sheriff’s vehi-
 cles,” said Karen Castro, senior
 planning and budget analyst for
Travis County.

Even records of unmarked,
undercover cars used by the sher-
iff and the district attorney are
available to commissioners, she
said. Told that Williams has cited
security concerns, she said, “We
haven’t had those kind of prob-
lems.” ,

Nor do Travis County commis-
sioners have problems getting a

list of how sheriff employees are
assigned, she said.

‘ “To my knowledge there’s no
one in a ‘black box,’ so to speak,
that we don’t have access to,”
Castro said.

|



That’s also true in El Paso
County, County Auditor Edward
Dion said.

He keeps a “manning table”
listing each employee’s name,
pay and job title “for every
department that includes every
single employee,” he said. If the
sheriff moves someone to a new
position, a “personnel action
form” must be filed, he said.

“It’s monitored daily,” Dion
said. “They know how many
people are assigned to each
department, and at any given
time they can tell how many are
assigned to each division.”

Dion said he’s heard of many
flaps between county officials,
but not one where a county sher-
iff won’t list his cars and
employees to commissioners.

“That sounds like a financial
situation that the [commission-
ers] court would need to know,”
he said. “A lot of your budget is
determined by how many cars
you have and how many people
you have.”

A Fort Worth Police Depart-
ment spokesman, Lt. Mark

Krey, said information about
department personnel, their jobs
and the number of department
cars is readily accessible via
computer. Such reports are also
given to the City Council quar-
terly, he said.

Vandergriff said the dispute
can be easily resolved.

“It could be solved as early as
next Tuesday, when we trust he
[ Williams] will join us for an
open discussion about these
issues,” he said. “We will be
here from 10 o’clock on, and
we’re as anxious as he is to
come to some understanding of
these matters that are of mutual
concern.”

Star-Telegram staff writer Deanna
Boyd contributed to this report.

Neil Strassman

(817) 390-7657

Bob Mahlburg,

(817) 390-7675
burgl @star-telegram.com
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Bud Kennedy

[COMMENTARY |
Sheriff triggers

rare eruption of
Mt. Vandergriff

"lﬁ{sudden eruption of a long-

dormant volcano left the Tar-
rant County Courthouse shaking
yesterday, jolted by the unexpect-
ed blast from Mount Vandergriff.

County Judge Tom Vandergriff
is perhaps the most gentle and
fatherly of local public officials.
A famous Arlington mayor —
already immortalized in a bronze
statue at The Ballpark in Arling-
ton — he is regarded less as a
county manager and more as the
courthouse patriarch.

‘So when Vandergriff’s deep,
melodic voice rose on Tuesday,
his words booming out in anger
like peals of rolling thunder,
reporters scrambled asif the Trin-
ity River bluff had felt a tremor.

- “County Judge Tom Vander-
griff gets mad!” one radio
reporter said yesterday morning,
promoting the story. “We’ll tell
you:why in news at the top of the
hour.”

If the old Fort Worth Press
was still in busin€ss, the banner
headline would have read: “Judge
Tom Blows Top.”

Nearly lost among the seismo-
graph readings was any detail of
what made Vandergriff mad.

It figures. He and his family
sold Chevys here for half a centu-
ry. 1.

-~ Now he’s mad over Fords.

b= “These particular Fords are five
Crown Victoria police squad cars,
bought and paid for with about
$100,000 of our tax money. They
have been left parked — brand
" (More on KENNEDY on Page 2)

5

new — for 10 solid months by
our ﬁmcky county sheriff, David
Williams.

The sheriff wants bigger and
fancier vehicles. Fords aren’t
good enough for him anymore,
He wants a fleet of $30,000 -
Cheyy Tahoe sport-utility trucks.

Since he took office six years
ago, he has wanted military
Weapons, attack dogs, sports cars
and a helicopter fleet — even
though his only defined job is to

. LA
e s

run the county jail. (His deputies,
along with county deputy consta-
bles, also patrol a fringe rural area
with a population of about 36,000
people.)

He got it all. :

Now, the sheriff doesn’t seem
to want his new Fords. He wants
Tahoes.

If he’s going to get any new
cars in the next two years, he
needs to start explaining how he’s
spending our money.

Under the Texas Constitution,
the county commissioners can’t ‘
take away his badge or jail keys.
But they can take away every-

thing else, including his patroi
i e O =

s s o

deputies and cars.

Williams seems to be getting
political advice from Jack
Kevorkian. He says he can’t tell
us where our deputies are work-
ing, where our cars are going or
how our money is spent.

_ He says he can’t tell “for secu-
rity concerns.”

In one of Vandergriff’s finest
moments, he used two radio inter-
views yesterday to poke fun at the
sheriff’s paranoia and secrecy.

“This is not the Secret Service
that we’re running here,” Vander-
griff said. “This is just a Texas
county sheriff’s department.”
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