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SUBJECT: RECEIVE AND FILE THE AUDITOR'S REPORT FOR THE TARRANT 

COUNTY SHERIFF'S COMMISSARY OPERATION FOR FISCAL YEAR 2018 

AND FISCAL YEAR 2019 

COMMISSIONERS COURT ACTION REQUESTED: 

It is requested that the Commissioners Court receive and file the Auditor's Report for the Tarrant 

County Sheriff's Commissary Operation for FY 2018 and FY 2019 

BACKGROUND: 

In accordance with Texas Local Government Code Section 351.0415, “Commissary Operation by 

Sheriff or Private Vendor”, the Auditor’s Office examined the Tarrant County Sheriff’s Office 

commissary operation for FY 2018 and FY 2019.  Specifically, the Auditor's Office reviewed general 

ledger receipt and disbursement accounts as shown on the attached financial statements and found the 

commissary accounts fairly represent the Sheriff’s Office commissary operations as of September 30, 

2019.   

As required by Texas Government Code 511.016, the Auditor's Office forwarded the audit report and a 

Jail Operations Summary of Revenues and Expenditures for both years. 

FISCAL IMPACT: 

There is no direct fiscal impact associated with this item. 
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S. RENEE TIDWELL, CPA
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October 26, 2020 

The Honorable Sheriff Bill Waybourn 
The Honorable District Judges 
The Honorable Commissioners Comt 
Tarrant County, Texas 

817/884-1205 

Fax 817/884-1104 

Re: Auditor's Report - Commissary Operations, FY2018 and FY2019 

SUMMARY 

VINCE CRUZ JR. 

FIRST ASSISTANT COUNTY AUDITOR 
vcruz@tarrantcounty.com 

In accordance with Texas Local Government Code Section 351.0415, "Commissary Operation by 
Sheriff or Private Vendor", the Auditor's Office examined the Tarrant County Sheriffs Office 
commissary operations for FY2018 and FY2019. Specifically, we reviewed general ledger receipt and 
disbursement accounts as shown on the attached financial statements and found the commissary 
accounts fairly represent the Sheriffs Office commissary operations as of September 30, 2019. 

The Sheriff's Office implemented the KeepTrak Software System, a new inmate banking system, in 
January 2018. The Sheriff's commissary vendor, Keefe Commissary Network (Keefe), exclusively 
supports KeepTrak, including system updates, security access, data storage, back up, and disaster 
recovery. Initially, there were significant differences identified during the reconciliation of the sales 
reports to the invoices. Through collaboration between the staff in Auditor's Office and the Sheriff's 
Office, significant improvements have been made. 

We postponed the FY2018 Commissary Operations audit and combined with the FY2019 audit due to 
the implementation of the new system. As pmt of the audit, we tested financial controls over the new 
inmate banking system, including segregation of duties. Our review was limited in scope since we 
could not determine whether commissions related to tablet services were remitted to the County in 
accordance with the agreement. See Observation 2 for further detail. According to the Criminal 
District Attorney's Office, commissions from tablet services are considered commissary revenue under 
Texas Local Government Code 351.0415. 




























	COMMISSIONERS COURT ACTION REQUESTED:
	BACKGROUND:
	FISCAL IMPACT:



