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Greetings
Friends and Neighbors,

Welcome to 2026. As we begin Year Two of our work together in
Tarrant County Precinct One, | want to thank you for your trust and
partnership, and | want to reaffirm a simple commitment: our office
will keep showing up, listening closely, and delivering results that
improve everyday life for you and your family.

In 2025, Tarrant County underwent a mid-term redistricting process
that reshaped our precinct in ways many of us have never seen
before. While this change was unprecedented, it also expanded the
territory of Precinct One and brought new neighborhoods, new
voices, and new priorities into our community. To every new
constituent now part of Precinct One, welcome. Whether your
family has been here for generations or you're newly connected to
our precinct, you deserve responsive county government, clear
communication, and a Commissioner’s Office that treats your
concerns with urgency and respect.

One of the most important lessons from 2025 is that the best
decisions are made when residents have a real seat at the table.
That’s why we launched the Miles Across the County Community
Listening Tour. We didn’t just host meetings—we went into
communities to hear directly from you about what’s working, what’s
not, and what you need from your county government. Those
conversations continue to shape our priorities, from basic
quality-of-life issues to long-term investment strategies that
strengthen neighborhoods across the precinct.

We also worked to ensure that critical support reaches residents in
practical, dependable ways. In 2025, our office supported the
transition of Utility and Rental Assistance services to the Center for
Transforming Lives, helping improve coordination and access to
assistance for families navigating financial hardship. And during the
government shutdown, when uncertainty and strain hit many
households at once, we prioritized immediate community needs by
directing $200,000 in funding to local community organizations to
help address food insecurity and support residents where the need
was greatest.

As we move into 2026, our focus remains clear: expand access to
resources, strengthen partnerships, and deliver solutions that meet
people where they are. Precinct One is growing, changing, and full
of possibility—and in this next year, we will continue to work
alongside you to build a healthier, safer, and more connected
Tarrant County.

Sincerely,

Roderick Miles, Jr.
Commissioner
Tarrant County, Texas | Precinct 1

Arlington | Everman | Forest Hilll
Fort Worth | Grand Prairie
Highland Hills | Mansfield
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Again, thank you for your continued support of our activities in
Tarrant County Precinct 1. If you’re interested in submitting an
article or subscribing to our newsletter, please email us at

ct1@tarrantcountytx.gov. We would love to share your event or
news with our readers.

A VISION FOR

EXCELLENCE IN
PUBLIC SERVICE

Our Vision

To be a beacon of innovation
and excellence in public
service. We will cultivate an
environment where creativity
thrives, and we empower
ourselves to deliver
exceptional programs,
opportunities, and services
that truly address the diverse
needs of our residents.

Our Guiding Principles
We are a people-centered
organization. Every
interaction, both internal and
external, will be guided by the
principles of being:

» Seen

* Heard

* Valued

Our Core Values

* Trust & Integrity

* Timeless Commitment

« Effective Communication
* Exceptional Interpersonal
Skills

Precinct 1
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The 12th Annual Healthy Lives Matter Prostate
Cancer Screening event was a huge success!

The atmosphere was charged with eager participants and lively entertainment from Champ (Dallas Maverick’s
Mascot), the Mavs cheerleaders, and Mavs Maniacs! Texas Rangers fans lined up to meet MLB free agent, Delino
DeShields, Jr, receiving autographed baseballs and ball caps.



The 12th Annual Healthy Lives Matter Prostate
Cancer Screening event was a huge success! The
atmosphere was charged with eager participants
and lively entertainment from Champ (Dallas
Maverick’s Mascot), the Mavs cheerleaders, and
Mavs Maniacs! Texas Rangers fans lined up to
meet MLB free agent, Delino DeShields, Jr,
receiving autographed baseballs and ball caps.

Overall, 233 men were screened — including 46
walk-ins! This could not have been possible
without the invaluable partnership of Moncrief
Cancer Institute, our event sponsors, vendors,
volunteers, and dedicated community members!
And a special shout-out to The Potter’s House of
Fort Worth for winning the Prostate Champion
trophy by having the most men screened from a
faith-based organization!

We are incredibly proud of the men who prioritized
their health and celebrate their courage! Together,
we are saving lives — and look forward to building
on this momentum to make an even greater impact
next year.

Thank you to our partners



Small Business

SPOTLIGHT

The heartbeat of a neighborhood is often found
in its gathering spaces — where stories are shared, lessons
are learned, and futures are shaped. After a transformative
$16 million revitalization, the Eastside Community Impact
Center reopened on January 27, 2025.

The story of this transformation is one of resilience. Like a
band regrouping after a hiatus, the Eastside YMCA
temporarily closed its doors in 2020, another casualty of the

global pandemic. But that pause set the stage for a more EASTSIDE YMCA

ambitious comeback. A dedicated team of advocates and

community leaders began listening — really listening — to
the neighborhood's needs. What they heard shaped every 1500 Sandy Ln’

corner of this revitalized space. FOI't Worth TX, 761 12

Phase one of the three-phase project focused on breathing
new life into the existing 16.4-acre property. The walls now
echo with energy from fitness and wellness spaces, a (817) 451-8276
community demonstration kitchen, and dynamic areas
where teens and youth can dive into technology and
fitness. This isn't just a face-lift it's a full-blown reinvention. ymcafw.org
But the story doesn’t end here. The next chapters promise
a full-sized gymnasium, revitalized outdoor sports fields,
and an on-site childcare center, all designed to serve as
pillars of support for families. On top of this, income-based
scholarships and financial assistance will ensure that
everyone has a seat at the table.

YMCA will continue to be in service of ensuring that people
and communities thrive.



Transportation Updates

St. Francis Village Creek Road

Miller Sub-Courthouse Parking Lot

Miller Sub-Courthouse
Parking Lot

Project Cost

Labor: $51,829.75
Equipment: $36,819.45

Material: $343,890.04

Precinct 1 began the Miller Sub-courthouse parking lot project on December Milling: $34,742.67
15, 2025. The original overall project included improving drainage runoff _—
improvements and a 2” mill and overlay with Type D HMAC.

Total: $461,281.91
The drainage improvements included replacing depressed sections of curb

and gutter within the parking lots that held water. This work was coordinated
by the Facilities Department and contracted with Reliable Paving.




In partnership
with fACES of
Changemakers

CEU'S
OFFERED

RODERICK F. MILES, JR.

Q pcti@tarrantcountytx.gov
(%) 817-370-4500



NN VLYY HEALTHY LIVES MATTER

ALZHEIMER'S
EDUCATION
SEMINAR

AUGUST 2 2 SATURDAY

2026

TCC TRINITY RIVER CAMPUS
300 TRINITY CAMPUS CIRCLE, FORT WORTH, TX 76102

9 AM. - 2 P.M.

Questions? Call (817) 370-4500 or (817) 531-5600
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— County Commissioner —
Roderick Miles Jr.

Dr. Jamal Williams
Executive Administrator
Programs & Outreach

Amanda Applon  gtephanie Thompson Leon Polk

Community Outreach Assistant Precinct Administrator Community Outreach
Coordinator Coordinator

Maintenance Facility Team

Richard Hatcher

Assistant
Field Operations Director

Joe Trammel
Field Operations Director

Jessica Philips
Business Manager

DPB Southwest Miller Avenue Maintenance
Sub-Courthouse Government Center Facility
6551 Granbury Road Administrative Building 800 E Rendon-Crowley Road
Fort Worth, TX 76133 3500 Miller Avenue Burleson, TX 76029
817-340-4500 Fort Worth, TX 76119 817-615-4050
Monday - Friday 817-531-5600 Monday - Friday
8:00 A.M. - 4:30 P.M. Monday - Friday 8:00 A.M. - 5:00 P.M.

8:00 A.M. - 4:30 P.M.
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