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Executive Summary

ESO5 Executive Summanry24 CFR 91.200(c), 91.220(b)

1. Introduction

As an Urban Entitleent County and administrator of four entitlement city CDBG grants, Tarrant County
must comply with the Consolidated Plan requirements to receive funding for its foroased HUD
programs as a consortia. Designated as the lead agency by the Tarrant Coamtyissioners Court, the
Community Development and Housing Department (CDHD) of the County Administrator's Office is
charged with the preparation and the submission of this Consolidated Plan to HUD. The CDHD is also
responsible for overseeing the publictiiwation process, approval of projects, and the administration of
these grants.

In accordance with Section 91 of 24 CFR, Tarrant County is submitting its sixteaul@onsolidated

Plan. The Consolidated Planning process began in FY 1995 and begamlihe submittal process

through IDIS in 2012. Seeking to streamline and efficiently coordinate its grant program procedures, the

U.S. Department of Housing and Urban Development (HUD) combined the application, planning, and
reporting requirements for @nmunity Development Block Grant (CDBG), HOME Investment Partnership
Program (HOME), and Emergency Solutions Grant (ESG) into a single series of documents. Beginning 2012,
O2yaz2ft ARIFGSR LXFya FyR Fff NBLR2NIAY3I A& FRYAYAALS|

Thepurpose of the Consolidated Plan is to summarize the major community development and housing
needs of low and moderateincome households in the urban county jurisdictiofhe plan lays out the
strategic plan of priorities and objectives that will guide tUrban County Consortium in addressing its
most pressing needs with limited federal assistance dollars. The Consolidated Plan is -bgsality
document that can be adapted to address changing needs within the community.

The Consolidated Plan includesxeeds analysis for housing, community development, the homeless,
special needs populations, broadband access and disaster planning followed by the annual Action Plan.
The Consolidated Plan presents policies and a course of action to address prioritgsagedi over the

next five years that will address the overall goals as established by federal law to provide decent housing
and a suitable living environment and expand economic opportunities for &amd moderateincome
persons residing in the urban coyn The five year period begins July 1, 2020 and ends June 30, 2024.

The Action Plan specifies how identified priority needs will be addressed during the upcoming program
year. The Action Plan lists community development and housing activities whichewfilinded during

the program year.The Program Year 2020 Community Development Block Grant Program will begin on
July 1, 2020 and ends June 30, 2021. The Analysis of Impediments to Fair Housing report at the end of this
document will detail data, assesagaddress the needs on a city level in regards to fair housing.

Consolidated Plan TARRANT COUNTY 5
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Housing Market¢ ¢ F NNJ y i / 2dzy(iéQa K2dzaAy3d YFEINJSG AanftiAlsS Y
with not enough affordable supply to keep up with demand. Building costs have increased, supply of
quality developers and materials are at a low and supply cannot keep up with demand. With great
employment opportunities in this area, Tarrant County stlhks as one of the more affordable
communities in the nation. The general trends are apartment vacancies decreasing for some apartment
complexes and some apartment complexes taking advantage by increasing rent and being more selective
in tenants due tohe lack of affordable housing. Foreclosures have decreased since the last consolidated
plan and evictions have dramatically risen over the past five years; however the rates in Tarrant County
are lower in comparison to other Counties in the nation andest&tome values are steadily rising for all
residents with greatest increases and prices in the north east quadrant, City of Haslet, City of Keller and
Town of Westlake.

Housing Needs 87,740 or 12.8% of all homeowners in the urban county consortiumerersly cost
burdened spending 50 percent or more of their income on housing. In Tarrant County, there are almost
twice the number of owners than renters with over 63% of owners well above HUD adjusted median
family incomes (HAMFI). Only 6% are extremely Income and 21% are low income households,
remaining 10% are moderate income households that own their own home. Household incomes for
renters are varied with the majority of households in the extremely low and low income brackets. Only
29% of renters imarrant County have household incomes well above the HUD adjusted median family
income level. Rehabilitation of aging housing is a priority to prevent deterioration and blight in
neighborhoods, especially those homes owned by the elderly who want taggdade. More rental units

that are affordable are needed to meet demand of working class citizens and families. During times of
emergency such as seen with the Coronavirus (CQYIDemergency subsistence payments and services

to assist with the emergeyowill be required, especially for low in come famlies and individuals.

Homeless Needg Tarrant County is a member of the Tarrant County Homeless Coalition (TCHC). TCHC is
able to take the lead on homeless issues using CoC competitive grant funds aditha@iirog resources

amongst agencies. Tarrant County will coordinate with TCHC and the cities to assist this population. The

/| 2YYdzyAle @ArAarzy Aa (2 KIF@S a! GAONI yiG O2YYdzyAle
home and the resourcesto e K SANJ 6 Said tAFSPE ¢KS A0GNFXGS3IAO LI Iy
resources will be available to homeless shelters to assist agencies provide safe and clean places for the
homeless.

Community Development Needg Street and drainage improvemenand new street lighting and
sidewalks are the top priority needs as indicated by a survey of citizens in consortium Cities. The
improvements of streets and storm drainage in poor neighborhoods is a critical component of combating
deteriorating conditios and blight. Building affordable housing in coordination with economic
development in walkable neighborhoods and adding alternative transportation services will be equally
important in the next five years as means of transportation to services from homiésgrow in
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importance with an aging population. With the new emergency disaster declarations of QQVID
additional needs for public services such as emergency rental assistamrses, food delivery, child care,
and resources to mitigate the emergenwill be required.

CoC Strategic Plan

Community Vision
Avibrant community where individuals and families have a place to call home and the resources to live their best life.
Community Mission:

The CoC cultivates and creates partnerships to collectively impact effective and efficient
community solutions far those experiencing homelessness

¢y Decrease time homeles!
- . kid Increase income
Eﬂecl“‘e Priority Targeted Streamlined \ J Deliver Best E Decrease returns to homelessness
[ Populations J § Interventions . ; > Decrease unsheltered homelessness
S}fstem Services Practices 5 Complete youth challenge
& Increase number housed

7]
Cross kid |ngrease data quality
Aalyze Key irease Data o Increase comparative analysis

i i : Systems
= Data Points J | Data Sharin uali : Decrease secondary data s
nr"e“ y 1 Analysis Innr:l:gerﬁurﬁmliau::i::m“
o

£ Inspire robust action
E“gﬂgﬂd Grassroots Community = Educate the community

z Mo &2 Create free flow of information
Community Outreach J | Engagement) 22 prive culture of ownership

= Increase awareness

Resources

ey e

CoC Strategic Plan
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3. Evaluation of past performance

In the past 5 years, Tarrant County has been able to assist consortium cities with public infrastructure
improvements, adding to the affordable housing stock, maintaining currensing stock and helping the
homeless and persons with special needs. Cities will often leverage city funds to make greater impact and
use of CDBG funds in public infrastructure projects. In doing so, more neighborhoods are able to be
improved. As there ia lack of affordable housing, HOME CHDO funds will always be used to help increase
the stock. Although minimal annually, the combination continues to provide options for home owners
and renters. Over 70 percent of owner occupied housing are considered Agdtie age of the homes

and citizens increases the need to assist in maintaining current stock remains important. Through public
services we are able to assist special needs and the homeless population. Although limited in funding,
imaginative programsral supportive services using HUD funds help that population in need.

2015 2016 2017 2018 2019
Public Infrastructurel 12 21 9 13 8 (to
Projects date)
Home Rehabilitation | 45 45 28 37 28 (to
date)
SF homes added 6 0 0 0 TBD
Homeless Shelte| 11924 11,924 17,681 9,305 TBD
Operations (duplicate)
CHDO MF units 0 0 140 total/l22 | 12 totall 8| TBD
HOME units HOME units
Public Services 3,039 3,399 3,589 2,939 TBD
Prevent Homeless | 78 persons/ 32 78 persons/32| 85 persons 60 persons/ 21| TBD
families families families
Tablel - Evaluation of Past Performance
Name of Complex Completion Date | Total Units| Total HOME units
Heritage Manor | 04/16/2018 40 17
Sansom Ridge 05/22/2018 100 5
Cambridge Court | 05/23/2019 12 8
Sansom Bluffs Currently builihg | 296 6

Table2 - Multi-family Complexes Added to the Affordable Rental Stock

4. Summary of citizen participation process and consultation process

Tarrant County encourages citizen participation in the development of its Consaliddan. Public

notices are prepared and public meetings held in accordance with established County policy that calls for

at least two public meetings a year. Public comments from the homeless population or regarding the
homeless population are solicitetl K N2 dzZ3 K GKS ¢ NNI yd /2dzyde 1 2YStSa:
| RRNBaa¢d LYRAGARdAZ fa gAGKAY GKS K2YStSaa |yR az
agencies, government, faith based organizations and private businesses are open to providents

which Tarrant County Community Development and Housing Department (CDHD) includes in the Annual
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L OGA2y tflyod 1a a{dlFle |G K2YSé¢ LRftAOASA 6SNB Lz
meetings were cancelled to address COV#D TCHC comiues to work with agencies that are working

directly with the homeless population. Tarrant County continues to coordinate with TCHC and the cities

to ensure resources and additional Disaster Recovery funds are allocated to appropriate needs.

Public notifcation of all hearings takes place at least ten (10) days prior to the hearingidatgings are

held at central locations, which are convenient to residents and accessible to persons with disabilities and

on primary public transportation linesPublicHearings rules will follow individual city and County rules.

C2NJ SEIFYLX ST AF O02daNI Aa KStR odzi ¢AGK tAYAGSR Ol
rule, public hearing will still be held virtually where comments may be submitted to nuartztdresses

under original ad requesting for comments. For hearings where a significant number d&nglish

speaking residents are anticipated, interpreters will be generally provided. Additionally, public hearings

are held in each of the urban coungpnsortium member cities to discuss community development
activities. Notifications of the public meetings were posted by each of the cities submitting Community
Development Block Grant project proposals through their respective city secretary or cityisttiation
2FFAOSaP® ¢KS LMzt AO KSINAYy3IEA Ydzad KIFI@S 4G tSFHad 4
0KS / 2dzyieQa e\iifitafiod of th® liearidg/is selft to yhe Tarrant County Community
Development and Housing Departmei@DHD) in the form of certified minutes or resolution from the

public hearing and a copy of the public notice published in the jurisdictions commonly read newspaper.

To make better use of technology, an-time survey was distributed by member cities tithcitizens to

gather pertinent planning information to better plan for citizen needs in mind and to understand public
needs and trends. One survey was in regards to community needs using CDBG and another was regarding
fair housing. Summary of both can fmund in the Analysis of Impediments to Fair Housing report in the
appendix.

A public notice and summary of the plan was published in the Commercial Recorder to inform the public
of the public hearing and to open public comments. The full draft plan &ladle online at
http://www.tarrantcounty.com/eCommunityDev/ and at the Community Development Division (CDHD)
office located at 1508 South University Drive, Suite 276, Fort Worth, TX 76107. All comments were
directed to the director of CDHD via mail, aihpward@ TarrantCounty.com , phone (817) 8810, fax

(817) 8507944 or in person. A Public Hearing on the Draft Consolidated Plan for Tarrant County was held
on April 28, 2020 during the Tarrant County Commissioners Court meeting at 100 Weatherfbtd Dr,
floor, Fort Worth, TX 76107. The thithay comment period was from March 23 through April 28, 2020.

5. Summary of public comments
A summary of citizen comments or views received on the plan and explanation of any comments not

accepted and reasons wllyese comments were not accepted can be found in the Appendix under Public
Comments in the final report. No comments were submitted or presented within the given period.
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6. Summary of comments or views not accepted and the reasons for not accepting them

There are no comments or views presented that were not accepted.

7. Summary
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The Process

PRO5 Lead & Responsible Agencie%1.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of ach grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency TARRANT COUNTY

CDBG Administrator TARRANT COUNTY Community Development and Housit
Department

HOPWA Administrator

HOME Administrator TARRANT COUNTY Community Development and Housii
Department

ESG Administrator TARRANT COUNTY Community Deviepment and Housing
Department

HOPWAC Administrator
Table3 ¢ Responsible Agencies

Narrative

As an Urban Entitlement County, Tarrant County Community Development & Housing Department is
designated as the lead agency by tlrant County Commissioners Court. The Community Development
and Housing Department (CDHD) of the County Administrator's Office is charged with the preparation,
development and the submission of this Consolidated Plan to HUD. The CDHD is also responsible f
overseeing the public notification process, approval of projects, and the administration of these grants.

Tarrant County; Community Development and Housing Department (CDHD) is annually responsible for
CDBG, HOME, ESG entitlement funds from HUD faaritaCounty, City of Euless, City of Grapevine, City
of Mansfield and City of North Richland Hills. HOWAIs a competitive grant in which Tarrant County
applies for every 3 years and has received since 2000.

Consolidated Plan Public Contact Informario

Patricia Ward, Director

Tarrant County Community Development and Housing Division
1509 B South University Drive, # 276

Fort Worth, TX 76107

(817) 8507940 (0) | (817) 8507944 (f)
PWard@TarrantCounty.com
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PR10 Consultation- 91.100, 91.110, 91.2@b6), 91.300(b), 91.215(1) and 91.315(I)

1. Introduction

The Tarrant County Community Development and Housing Department (CDHD) collaborated with
multiple agencies, noprofits, municipal governments, elected officials, and social service providers in
devebping the 2022024 Consolidated Plaiklany in person meetings, reports and resources have been
aKFNBR (2 06Said dzyRSNERGFYR 2dz2NJ aKIFI NBR OAGAT SyqQa yS:

As an Urban Entitlement County, Tarrant County Community Development Division is designated as the
lead agncy by the Tarrant County Commissioners Court. The Community Development and Housing
Department (CDHD) of the County Administrator's Office intersects and collaborates with many
departments, agencies and businesses due to the shared concerns and papusatieed. The
interconnection of health, housing, infrastructure, employment, transportation and education are closely
knit and so should communication in each to assist the same population.

t NEPOARS | 02y OA&S adzYyYl NB 2 @ncelcéoRlinaBaizhdiviedaA O A 2
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1)).

Efforts to enhance coordination between public and assisted housing providers and governmental health,
mental health and service agencies are provided through the Continuum of Care, between housing
providers and with service agencies. CDHD director oversees Tarrant County Housing Assistance Office
(TCHAO) and is also a connector of providers and agencidstuitive for Tarrant County to coordinate

and utilize limited resources in the most effective manner.

The Tarrant County Housing Assistance Office (TCHAO) was established in 1975 to administer the Housing
Choice Voucher (HCV) program (commonly refercedd Section 8). TCHAO administers vouchers only,
without any public housing units. TCHAQO are members of the Tarrant County Homeless Coalition and are
FdzZNI KSNJ RANBOGSR o6& (KS /2YYAadaA2ySNRa / 2dz2NI P ¢KS
in the same capacity as directors of a corporation, establishing policies under which the TCHAO conducts
business. The principal administrator of the TCHAO is the Director of Community Development and
Housing of Tarrant County who provides oversight, giiié and direction by engaging other agencies

through general capacities and adjacent governments. Grapevine Public Housing and Haltom City Public
Housing Agencies work independently of TCHAO, but communication between the three to assist similar
clienteleare open and collaborative. Fort Worth PHA and Arlington PHA likewise communicate regularly

with TCHAO to ensure issues regarding landlord or tenants are addressed quickly and fairly. With limited
FFF2NRI0fS K2dzaAy3ds (GKS tding cudent gsdubst Dudng ICOMBD, all y F 2 NIV |
agencies, cities and providers have collaborated regularly to ensure all citizens needs are met and
addressed.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless personsparticularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The majority of homeless and special needs activities are funded through the Continuum of Care (CoC)
grant and facilitated by the Tarrant County Continuum of Care (TCHC), the designated lead agency of TX
601. TCHC hosts a monthly meeting of the CoC to address issues including agency needs, client needs,
service delivery effectiveness, gaps in servicandless count and the formulation of policies and
planning to combat homelessness. Continuum of Care planning is d@ioueat process among homeless
providers, government entities, business representatives and homeless constituents. Tarrant County has
representation across CoC Leadership, including the CoC Board and Leadership committee, CoC standing
committees, workgroups and special projects. The county has been an active participant in the
development of the Co@ide strategic plan, design and implemeritat of Coordinated Entry, specific

efforts to end Veteran and Youth homelessness and efforts to coordinate funding efforts.

The CoC facilitated committees and workgroups incorporate all providers involved in homeless services,
including MHMR and Recovene$durce Council, who advocate for persons living with disabilities
including mental illness and chronic substance abuse. AIDS Outreach Center and Samaritan House
represent person living with HIV/AIDShe Center for Transforming Lives, Presbyterian Najiglter,

Union Gospel and Salvation Arqilfort Worth represent homeless women (general populatidrgmilies

with children are represented by the Community Enrichment Center and ACH Child and Family
Services.Youth are represented by ACH Child and Ba®érvices, City Square, Fort Worth I1SD, and
Arlington ISDVeterans are represented by local Veterans Affairs staff and VA funded programs, including
SSVF and GPD. The general homeless population is represented by DRC Solutions, True Worth Place,
Salvatim Army, Presbyterian Night Shelter, Union Gospel Mission and the Arlington Life Shelter.

During the nationally declared disaster with COMIEh I YR ¢ NNI y i / 2dzyide&Qa RSOf |
to stay at home for nomessential persons and businesses, th@Cdead (Tarrant County Homeless
Coalitonc¢ / | / 0 KIF& ONRdAAKG (G23SGKSN) GKS wo9Qa G2 Sy adzN
and new Coronavirus (CV) funds. Meetings have been over the phone and virtually every Thursday at 1pm
starting April 2, 200. TCHC has collected information from homeless agencies to inform us of homeless
population needs. The County and cities are collaborating on Request for Proposals to best understand

how much is needed from each agency using ESG funds. The combindtiwpefully properly allocate

funds.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’'s area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies apdocedures for the administration of HMIS

ESG funds are planned and expended after meeting with the City of Fort Worth, City of Arlington and the
CoC. Meetings are held on a quarterly basis. Coordination to assist the homeless and prevent
homelessness is eombined effort with the Continuum of Care (CoC). As the CoC manages the HMIS
Consolidated Plan TARRANT COUNTY 13
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system, the CoC ensures coordination of data input is standardized for all entitlements thereby providing
uniform performance standards in which the entitlements can evaluateaues and plan for programs

with future funding. Sub recipients must have active engagement and membership in the CoC to receive
funding. Sub recipients must use HMIS and attend trainings to accurately enter data. The CoC will provide
the necessary coordation to better assist clients with limited community resources. As mentioned in
earlier section, Tarrant County, the cities and the CoC lead will continue to meet and coordinate resources
and needs.

2. Describe Agencies, groups, organizations and othwts participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan TARRANT COUNTY 14
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Table4 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Tarrant ©unty Homeless Coalition
Agency/Group/Organization Type Servicedhomeless
Planning organization
What section of the Plan was addressq Homelessness Strateg
by Consultation? Homeless Needs - Chronically homeles
Homeless Needs - Families with childrer
Homelessness Needs - Veterans
Homelessness Need$Jnaccompanied youth
How was the Agency/Group/Organizatiol The Homeless Coalition Board functionslas year
consulted and what are the anticipate¢ round Continuum of Care planning committee &
outcomes of the consultation or areas fg meets on a monthly basis. Subcommittees, u
improved coordination? groups, and other planning bodies meet periodica
throughout the year to discuss issues such as H
performance, mainstream resources, discha
planning, outreach to chronically homeleg
permanent housing, new legislation, the ten ye
plan, and other issues surrounding homeless ne
and services. Through meetings and work grou
Tarrant County coordinates with various nrprofit
agencies in Tarrd County. Not all homeless and no
profit agency is listed here, but we coordinate throu
the CoC to serve the same population.
2 | Agency/Group/Organization Housing Channel
Agency/Group/Organization Type CHDO
What section of the Plan was addressq Housing Need Assessme
by Consultation? Market Analysis
How was the Agency/Group/Organizatio| Tarrant County Housing Partnership is often met w
consulted and what are the anticipate¢ to discuss community needs seen from th
outcomes of the consultation or areas fg perspective and the County perspective on behal
improved coordination? all the consortium cities. Affordable housir
developments often arise from this dialog.
3 | Agency/Group/Organization DEVELOPMENT CORPORATION OF TARRANT

Agency/Group/Organization Type

CHDO

OMB Control No: 2508117 (exp. 06/30/2018)

What section of the Plan was addressq Housing Need Assessme
by Consultation? Market Analysis
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How was the Agency/Group/Organizatio
consulted and what are the anticipate
outcomes of the consultation or areas fg
improved coordination?

Development Corporation of Tarrant County is oft
met with to discuss community needs seen from th
perspective and the County perspective on behall
all the consortium cities. Affordable housir
developments often arise from thisalog.

Agency/Group/Organization

TARRANT COUNTY

Agency/Group/Organization Type Housing
PHA
Services - Housing
ServicedHealth
ServiceEEmployment
ServiceFair Housing
Other government County
What section of the Plan was addressq Housing Need Assessme
by Consultation? Public Housing Need
Non-Homeless Special Nee
Economic Developmen
Market Analysis

How was the Agency/Group/Organizatio
consulted and what are the anticipate(
outcomes of the consultation or areas fq

Thee are many departments within Tarrant Coun
In developing this plan, many departments weg
consulted: Public Health, Housing Assistance Of

Human Services, Workforce Solutions &
Commissioner's Court.

improved coordination?

Identify any Agency Types not consulted antbgide rationale for not consulting

Information from Tarrant Regional Transportation Coalition, North Central Texas Council of Governments,
Various Chambers of Commerce and Economic Development boards have been sourced. Tarrant County
staff attends/staffs/or is provided meetings and information respectively on a regular basis year round.
Formal consultation has not been conducted, but use of information from these entities is used for
planning purposes.
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Other local/regional/state/federal planning effortsconsidered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with tl
goals of each plan?

Continuum of Care

Tarrant
Homeless
Coalition

County

The Homeless Coalition Board functions as the -yeand
Cortinuum of Care planning committee and meets or
monthly basis. Subcommittees, user groups, and of
planning bodies meet periodically throughout the year
discuss issues such as HMIS, performance, mainsti
resources, discharge planning, outreach ¢hronically
homeless, permanent housing, new legislation, the ten y
plan, and other issues surrounding homeless needs
services.

Regional Joint Lan
Use Study

North Central
Texas Council g
Governments

The purpose of the study is to create and sus@ialogue
around complex issues, including land use, econc
development, infrastructure, environmental sustainabili
and the operational demands and mission changes
military entities. Specifically for the area surrounding f{
Naval Air Station FbWorth, Joint Reserve Base (NAS F
Worth, JRB) and the surrounding cities in which it effect

Mobility 2045

North Central
Texas Council d
Governments

A longrange transportation plan that defines a vision f
the regions multimodal transportation sigsn. This plan ig
known as the Metropolitan Transportation Plan (MTP) ¢
its aim is to identify policies, programs, and projects
development that respond to adopted goals and to gu
expenditures for state and federal funds over the next
plus yeas.

Access North Texa
Regional Publi
Transportation

North Central
Texas Council d
Governments

Access North Texas identifies the transportation need;
older adults, individuals with disabilities, and individu
with lower incomes. Based on a combiioa of research,
technical analysis, and public input, the plan identif
strategies to better serve these vulnerable populations w
public transportation.

Community
Assessment 2018
2019

United Way of
Tarrant County

Assessment about the strengths, mEeand concerns @
Tarrant County residents

Improving
Americas Housin

2019

Joint Center for
Housing Studies g

Harvard University

A report of demographics and housing supply and dem
in the United States.

Consolidated Plan
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with tl
goals of each plan?

2020 Regiona] Regional Report on eight established industry sectors in DFW reg
Workforce Workforce advanced manufacturing, aerospace, healthcg
Leadership Counc| Leadership hospitality, infrastructure, logistics, retail and technolg
Anrual Council and three emerging industry sectors, digitachnology,
Love Field aviation and unmanned aerial systems
Tarrant Countyl Tarrant  County A strategic plan to address workforce needs in Tart
WIOA Local Plan | Workforce County
Solutions

Analysis of the
Affordable Housing
programs

University of Texa
- Arlington

The study seeks to address these gaps by developin
innovative approach to evaluate shetidrm and longterm
affordability of all state and federal rental assistan
programs and identify long term affordability arn
opportunities for upward robility for all census blocks.

City
Comprehensive
Plans

various cities in

Tarrant County

Each city provides their comprehensive plan or equival
Tarrant County tries to ensure city plans and Action Plar]
mutually compatible to serve the same popudat.

Tarrant County -
Emergency
Management

HazMAP is the result of two years of study, data collect
analysis, and community feedback. Representatives
citizens from participating jurisdictions attdad public
meetings to discuss the hazards their communities face
the vulnerabilities those hazards present. Representati
from each participating jurisdiction reviewed drafts of tl
HazMAP and added input to the mitigation strateg
presented in tle plan.

2020 Tarrant
County Hazarg
Mitigation ~ Action
Plan

Disaster resiliency

and sustainability

Various from from
National Academy

Reports are case studies and recommendations basej
events that have occurred and lessons learned. By b

of Science informed of problems, we can plan on what to antaig.
Criminal Justicg Tarrant  County| Identify the gaps in the community justice initiativ
Community  Plar] Criminal  Justicq address strategies that specifically address reintegra;
2015 Community and recidivism, and call for more commupiiased
Planning Group | coordination, problemsolving justice, and sentencir
practices that will lead to the prevention and reduction
crime.
Building Homes| NACo  Countie§ An analysis of housing affordability at the coufevel, how

County Funding fo
Affordable Hous

Futures Lab

rising costs affect county governA¢A¢ A¢, A-ment operat
and an overview of the county role in addressing 1
problem.

Table5 ¢ Other local / regional / federal planning efforts

Consolidated Plan
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Describe cooperation and coordinationitt other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Coordination with other units of local government is constant in order to effectively servézdheithat

cross city or county lines. Although programs may be different, general needs and priorities are similar
throughout the region. CDHD participates and assists with regional transportation coalition meetings so
that needs are relayed and that opgunities are conveyed. State coordination occurs when funds are
available that suits the needs of the County and region. In building relationships with state departments,
environmental reviews are expedited quickly. Other agencies include the following.

Public Housing AuthoritiesTarrant County Housing Assistance Office, Grapevine Housing Authority and

I Ffd2Y /AGe 1 2dzaAy3a ! dziK2NRGE FNB GKS GKNBS t1! Qa
this consolidated plan and communication is opearymund to assist similar clientele. Fort Worth PHA

and Arlington PHA will often coordinate and work with Tarrant County Housing Assistance Office to meet

the needs of common tenants and landlords.

Workforce Solutions for Tarrant CountyA partner in commnity resources to ensure the economic
vitality of our community by building and maintaining a quality workforce development system that
strengthens and provides economic, educational and developmental opportunities for all people including
children and yath. Information is provided and shared with workforce and Tarrant County through the
al@2NRQ /2dzyOAt YR G4KS [/ 2/ @

Chamber of Commercd&ll chambers of commerce provide a connection for economic vitality throughout
the region. Meetings are attended at vauns chambers of commerce to better understand the
developments occurring courdyide and to inform chamber members of section 3 opportunities.

Cities: There are 29 consortium cities participating with urban Tarrant County. Each city participates
throughtlS al @2NBRQ / 2dzyOAf G6KSNBE adzNBSea FyR AYF2NNI G
better understand resident needs and holds public hearings for public infrastructure projects.

Tarrant Regional Transportation CoalitiomRTC is a broad based, fanofit group committed to finding
solutions to the mobility challenges facing the western half of the DFW Metroplex. CDHD staffs all
meetings and are integral in knowing and educating others in Tarrant County transportation issues.

alk@2NRQ / 2dnCouhty:! 202 df OINE y2F FEf ¢ NNIyd /2dzyiae Yl &
to discuss and share vital local information to improve Tarrant County. CDHD staffs this council and its
YSSGAy3ad 5dzNAYy3I (GKS | LINAE Y SS (mayy Bfthe Adidh Plantadd2 NR Q  /
F LILINE @S GKS dzaS 2F Fdzy R4 F2NJ 1 KS &-8 dédpssoroelbe 3 ¢ {
made over the phone and email of summary emailed to all mayors for consortium cities.
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Narrative

Tarrant County Community Delopment staff regularly consults with the Tarrant County Health
Department on current topics; food desert, opioid crisis, mental/behavior health needs, lead testing, viral
epidemics and other current topics. Information is shared and disseminated toainalients in our

LINEANF Ya YR gAGK OAGASA RdZNAYy3I al&2NBRQ [/ 2dzyOAf Y
from GEBCO training institute for state license renewal for lead based paint. All homeowners participating

in home rehabilitation programand all tenants being assisted with rental assistance are provided a copy

of all leadbased paint documentation required by HUD.

Priorities fornoAK 2 dza Ay 3 | YR K2dzAAy 3 LINBINI YA 6SNB SaidlofAa
County. Special needs poptibns and the homeless priorities were established through the Continuum

of Care process and the Tarrant County Homeless Coaliithipriorities are reviewed and discussed at

various Tarrant County workshops, public forums, and public hearings healdgtmout the year. A
YSYOSNI 2F (KS al@2NBRQ /2dzyOAf arda 2y GKS . 21 NR 1
policy decision making.

¢tKS al@2NRQ /2dzyOAf A& ONASFSR 06& (GKS 5ANBOG2NI 27
ateachd AG& &aAE YSSGAy3a LISNI eSS N ¢KS fchmmbtees f 82 &
maintaining a constant dialogue among urban county consortium members.

The CDHD participates with the Tarrant Regional Transportation Coalition, a regional glandin
advisory body addressing transportation issues such as federal and state funding, air quality mandates,
proposed legislation, and other related economic development isslibs. coalition meets on a monthly
basis. A primary issue addressed by thelitioa directly related to the needs of low income residents is

the development of mobility strategies including service development, funding, and regional planning.
The CDHD participates in all coalition meetings and committees.

The CDHD consults with th&exas Historical Commission, the North Central Texas Council of
Governments, the Environmental Protection Agency and the Texas Parks and Wildlife Department to
review and comment on the public works projects proposed for the each Community Developmeit Blo
Grant program year as required by 24 CFR 58.5 as part of the environmental assessment requirements.

Consolidated Plan TARRANT COUNTY 20
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PR15 Citizen Patrticipation 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen papttion
Summarize citizen participation process and how it impacted gseiting

Tarrant County encourages citizen participation in the development of its Consolidated Plan, particularly in low/modenaie taget

areas. Public notices are preparechd public meetings held in accordance with established County policy that calls for at least two public meetings
a year. Individuals within the homeless and social services community representing over seventy agencies, governmasgdaitigdnizations

and private businesses are open to provide comments at any time, but most conveniently during the State of The Homekesheddreg the
Tarrant County Homeless CoalitioAll comments are included in the Annual Action Plan.

Public notification for phlic comments is normally made available for a minimum of 30 dBy® to nationally declared disaster with COND

FYR ¢FNNFyd /2dzyieQa RSOf I NI (A 2-e5sehtigl RershaEn®businédses Mmaiyers to Bhorded pullic dotim K 2 Y S
periods have been approved with an effective date of April 7, 2020 for Tarrant Courdgy3@inimum for the required public comment period

iswaived for substantial amendmentgrovided that no less thab daysare providedfor public commentson eat substantial amendment for

PY 2020 and PY 2021. Public notice will fall in line with the minimum five days for public comments where comments mayviee phade,

email or virtually during meetings till the end of PY20R&arings are held at centraldations, which are convenient to residents and accessible

to persons with disabilities and on primary public transportation lirfest hearings where a significant number of Aomgliskspeaking residents

are anticipated, interpreters will be generallyguided. Additionally, Public hearings are held in each of the urban county consortium member
cities to discuss community development activities. Notifications of the public meetings were posted by each of thebeitigtBnguCommunity
Development Bloclérant project proposals through their respective city secretary or city administration offices or published in a locapeewspa

¢KS LJzofAO KSIFENAYy3IaA YdaAad KFI@S G tSradG GSy 6mn0 RI @pla® Vefilkatian®S | y R
the hearing is sent to the Tarrant County CDHD office in the form of certified minutes or resolution from the publicdreharappy of the public
Yy20A0S L2t A&dKSR Ay (GKS 2dz2NAaRAOGA2Yy Qa O2YY2yfeé NBFIR ySgalLl LISND

The county citizemparticipation policy also calls for at least one technical assistance workshop a year and also publishes all relatesl snaterial
as the Consolidated Plan, making them available on the Internet or mailed upon request. To make better use of techrmdige aarvey was
distributed by member cities to their citizens to gather pertinent planning information to better plan for citizen needsdmnd to understand
public needs and trends.
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A public notice and summary of the plan was published in ther@ential Recorder annually to inform the public of the public hearing and to
open public comments. The full draft plan is made available online at http://www.tarrantcounty.com/eCommunityDev/ andGartiraunity

Development and Housing Department (CDHDigeffocated at 1508 South University Drive, Suite 276, Fort Worth, TX 76107. All comments
are to be directed to the director of CDHD via mail, email, phone, fax or in person.

Consolidated Plan TARRANT COUNTY
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Citizen Participation Outreach

SortOrder | Mode of Outre | Targetof Outreat Summaryof Summaryof Summaryof comment | URL(If
ach response/attendanc | commentsreceived | s not accepted| applicable)

e andreasons

1 Internet Nontargeted/broad Not all cities| Al needs wereg All needs were

Outreach community participated in| important and | important and
sharing the survey depending on city, depending @ city,
and some cities thal some neds | some needs stresse
sharedthe survey did| stressed more more importance than
not have any citizer| importance  than| others where
responses. The others where| comments tell a better
overall survey| comments tell a| picture. Overall,
collected 694 (89%) better picture. | citizens believed stree
online responses an{ Overall, citizeng improvements  were
87 (11%) papel believed street| the most important
responses from improvements need followed by streel
Tarrant County were the most| lighting and
residents in 22 citie§ important need| flood/drainage
and 40 unknown followed by street| improvements.
locations lighting and
flood/drainage
improvements.
2 Public Hearing| Minorities A listing of attendeeg All publiccommentg All comments were

will be available in the made  will be| accepted with
Residents of Public an| Appendix of Publiq included in the| references provided to
Assisted Housin¢ Comments. Appendix of Publi¢ those that required
Comments. assistance.
Homeless
Consolidated Plan TARRANT COUNTY 23
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SortOrder

Mode of Outre
ach

Targetof Outreadc

Summaryof
response/attendanc
e

Summaryof
commentsreceived

Summaryof comment
S not accepted
andreasons

URL(If
applicable)

Public Meeting

Nontargeted/broad
community

A meeting wasg
scheduled for April 6
2020 at 7:00pm
during the Tarrant
County Mayors
Council meeting tg
solicit comment for
the 20202024
Consolidated  plan
DUETO COVH29 and
social gathering
restrictions, a
meeting was held on
the  phone and
handouts  provided
via email.

none

Public Meeting

Nontargeted/broad
community

General
Commissioner's Cout
audience April 28
2020 at 10am

No
provided

comments

none

Table6 ¢ Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The housing needs assessment attempts to identify needs of the community that are not being met by
the private market. These wmet needs include issues dealing with the cost of housing, housing
appropriate for meeting needs related to family size, and the condition of the housing stock. The impact
of housing cost on various populations is measured by cost butdbe percentage & I K2 dzaSK2f R
income needed to cover housing expenses, including rent or mortgage payments plus utilities. Cost
burden is present when a household is paying over 30 percent of their income on housing expenses and
a severe cost burden is present with matrean 50 percent spent on housing expenses. Appropriate
housing refers to a household residing in a housing unit that provides sufficient space for the number of
occupants, without exceeding their capacity to maintain the unit. Overcrowding is consideretdlam

in the consideration of appropriate housing. HUD defines overcrowding as more than one person per
room. Physical problems as they relate to housing described in this section refer to-%@46 ACS data
reporting lack of complete plumbing and/&itchen facilities and the age of the housing stock.

Many people are cost burdened in Tarrant County, but even more so are renters than home owners. The
severely cost burdened are noticeable with low income households where they have to pay at least 50%

or half of their income on housing expenses. In Tarrant County, both rental costs and home values have
been steadily increasing with some signs of slowing, but not decreasing. Home builds are slow to develop

due to lack of quality construction companies, lirig material shortages on top of increased costs and

jdzt t AFASR K2YS0d22@SNA Ay (2RIF&Qa YIN]JSid® ¢KSNB | NB
supply of housing and reliable infrastructure to keep up with the demand. As of March 19, 203€ath

2F ¢SEF&A 2NRSNBR | a{GF& G I-2YaSius dalbe§aNin Wahardf 2 6
China in December 2019 and has spread worldwide creating a pandemic order by the World Health
Organization on March 11, 2020. This order meant thahy noressential businesses closed, slowed or
temporarily closed to follow the order. This greatly affected the hospitality and tourism industry where

most low income households are employed in. Assisting small businesses get back up and running and
assst renters and homeowners with rent and mortgage is the highest need during this emergency.
Disaster Recovery funds will be allocated and will be used in the next two years.

The costs of rental units have increased and current builds cater more towamsés that can afford
above market rates. The majority of muefiéimily units are market rate with approximately 10% of all units
considered affordable. The trend we see now are landlords tizate affordable units are increasing rates

as there is not enagh supply to meet the demands of new residents moving into the region for work and
can afford the higher rents. This practice leaves those households and persons that cannot afford before
price increases without many options. Public Housing Authoritielsl valationships with landlords to
ensure an affordable housing stock remains for clients that né&tien transportation and utility costs
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are factored in, housing cost burdens are exempliflésing HUD funds to add to the affordable housing
stock will ensure, at least for the affordability period that the units remain affordable.

COVIB19 additional needs

During the nationally declared disaster with COMIEp ' YR ¢ NNJ yi / 2dzyieéQa RSOf |
to stay at home for nofessential persons andukinesses, more renters and home owners will need
assistance financially and with resources. Many renters will be in the types of jobs that are considered
non-essential (examples include entertainment, food service, retail and leisure type industriesiyt /s

already unaffordable, many will not have any income to pay for rent and bills. The need to help support

this population with housing and other necessities is important.

Likewise for elderly populations and persons with special needs, there isndngroeed for access to

F22RX YSRAOAYSa |yR SaaSydaAlrt AGSYa ¢gKSndlBasedadl & |
access to essential items, improved technology, ADA barrier removal and home rehabilitation will be
needed. To prevent blight in ighborhoods, public infrastructure improvements are necessary for the

basic necessities in life. To break the cycle of homelessness, access to services and educational programs
for all ages are a necessity. To best serve special needs population, pdlipyaatices need to be built

with them in mind, especially when building new housing stock or rehabilitating old.
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NA-10 Housing Needs Assessmert4 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The U.S. Department of Housing and Urban Deratnt (HUD) has received from the U.S. Census Bureau

a "special tabulation" of American Community Survey (ACS) data that are largely not available through
standard Census products. These special tabulation data provide counts of the numbers of households
that fit certain combinations of HUEpecified criteria such as housing needs, Figbned income limits
(primarily 30, 50, and 80 percent of median income) and household types of particular interest to planners
and policymakers. This data, known as thenmehensive Housing Affordability Strategy (CHAS) data,
are used by local governments for housing planning as part of the Consolidated Planning process. Please
see Assessment of Fair Housing report for most recent CHAS data and demographic assessmeant base
20132017 ACS data from the US Census Bureau. Data has been downloaded from
http://lwww.huduser.org/portal/datasets/cp.html and presented for various sections for Tarrant County

by City.

This section will describe the estimated housing needs projectedhfo next five year period for the
following categories of personsextremely lowincome, lowincome, moderatancome, and middle
income families, renters and owners, elderly persons, persons with disabilities, including persons with
HIV/AIDS and theiamilies, single persons, large families, public housing residents, victims of domestic
violence, families on the public housing and section 8 tetisted waiting list. To better understand the
projected needs for the various categories of persons, a dion of specific housing problems, including:
costburden, severe cosburden, substandard housing, and overcrowding (especially large families) and
substandard conditions being experienced by extremelyilosome, lowincome, moderaténcome, and
middle-income renters and owners will be examined.

Demographics | Base Year: 2009 Most Recent Year: 2015 % Change
Population 0 696,750

Households 0 251,563

Median Income| $0.00 $0.00

Table7 - Housing Needs Assessment Demograjshic

Data Source: 20052009 ACS (Base Year), 22015 ACS (Most Recent Year)

Demographics | Base Year] 2015 Most recent: | % Change (a&#128;&#153;12 a&#128;&#14
2012 2018 a&#128;&#153;18)
Population 703,648 738,196| 771,729 9.68%
Households 258,014 266,472 | 272,272 5.53%
Median $56,859 $58,711| $64,874 14.10%
Income
Table8 - Housing Needs Assessment Demographics
Census Data
Consolidated Plan TARRANT COUNTY 27

OMB Control No: 2508117 (exp. 06/30/2018)



According toU.S. Census Bureau, 262@18 American Community SurveyyBar Estimates, Tarrant

| 2 dzy G & Qtiagn id3D19®77 which includes Cities of Fort Worth and Arlington. Tarrant County is the
second most populous county in the Dallas/Fort Worth Metroplex, 15th most populated in the nation and
contains its second (City of Fort Worth, 855,786 people) aimd tCity of Arlington, 392,462 people)

fI NBSad LINAYOALN f OAGASa® ¢2 3IASG | NRdzZK SadAvYld
unincorporated population and other potential cities that could join, data for City of Fort Worth and City

of Arlinge Yy & a &dzo Ny OGSR FTNRY ¢l NNIyd /[/2dzyieQa
Year Tarrant County| Fort Worth | Arlington | Tarrant County minus 2 citie
2018 | Population 2,019,977 855,786 392,462 | 771,729
# HHLD's 698,995 291,739 134,984 | 272,272
Median Income| $ 64,874 $ 59,255 | $ 58,502
2015
Populaiton 1,914,526 796,614 379,716 | 738,196
# HHLD's 673,737 273,457 133,808 | 266,472
Median Income| $ 58,711 $ 53,214 | $ 53,326
2012
Population 1,814,667 743,865 367,154 | 703,648
# HHLD's 651,877 261,616 132,247 | 258014
Median Income| $ 56,859 $ 51,105 | $ 53,341
Table9 - population comparison
Number of Households Table
0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 21,510 26,619 40,005 25,365 137,975
Small Family Households 7,599 9,679 15,070 11,034 79,255
Large Family Households 1,759 3,039 4,293 2,557 13,433
Household contains at least or
person 6274 years of age 3,753 5,186 7,830 5,287 25,817
Household contains at least or
person age 75 or ot 3,024 4577 5,783 2,181 6,883
Households with one or mor
children 6 years old or younger 3,926 5,484 7,842 4,396 17,968

Tablel0- Total Households Table

Data Source:

Household Narrative

2011-2015 CHAS

Out of total househtnls, more than half or 55% of households have incomes 100% HAUBAfea

Median Family Income) or greateEmall Family households make up the majority of those households

and we see a significant number of households containing at least one persohygars of age. Sadly
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although there are a high number of 75 year olds with incomes above the poverty threshold, we see many

more that are considered low income where fixed incomes are 80% or lower of Area median Income. In a

NB L2 NI o0& | I NSNINRONY IWRdkyAly 3 S{yiidzRASa 6w/ 1 {0¢c OFffSR
aSSiAy3a GKS bSSRa 2F Iy | 3Ay 3 -66 popidafion is edinffatedta 8 = A
double in the same period to one in five Americans, the study shows. At the samethiennumbers of

people 85 and older will more than triple to 20 million. Researchers conclude the age 85 and above
population with increasing cognitive, hearing and mobility problems will be more difficult to adequately
K2dzaSX¢ ¢KS NBLR NGV OR ¢ZRINIBZR S & K A B K-thitddaduksyage 5Oahéd G & T2
older pay to pay more than 30% of their income toward housing needs, forcing them to cut back
considerably on food, health care, or retirement savings. (2) Adequate transportatiorkiisglamr ilt

suited for those unabletodriveA a2 f | GAy3 GKS St RSNié& FNBY FlIYAfe& |
housing inventory is largely inaccessible for people with disabilities ofterngcare needs. (4) A major

disconnect between housingrggrams and health care services put many of the elderly at risk of
LINBY| GdzNB AyadAadGdziazylIftATFGA2ydé ¢KSNB Aa | Of SIN
want to age in place in owner occupied homes.

Likewise for households with young lchen, although many with 100% HAMFI, the same number of lower
income households are below 100%. Parks and age appropriate community programs would help further
develop a quality future workforce. Ensuring adequate childcare aneKprdergarten programsnal

quality infrastructure for parents to maintain jobs near home and their children would assist in youth and
family development. Overall Tarrant County cities have a strong workforce with future workforce to
sustain progress in this county as populatinoreases. The educational system and Department of Labor
programs will have to stay on top of economic development to ensure our workforce is grown within the
County and workforce is maintained according to industry needs.
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% 100% 30% | 50% 80% 100%
AMI AMI AMI AMI | AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing  or
kitchen
facilities 479 440 | 455 100 1,474 | 58 45 114 58 275

Severely

Overcrowded-
With >1.51
people per
room (and
complete

kitchen and
plumbing) 275 244 1350 |70 939 58 149 138 | 84 429

Overcrowded-
With 1.0:1.5
people per
room (and
none of the
above

problens) 723 890 1,070 | 266 2,949 | 117 | 508 583 283 1,491

Housing  cosl
burden greater
than 50% of
income  (and
none of the
above 4,94 11,36
problems) 8,953 | 3,973 | 690 120 13,736| 4 3,645 | 2,242 | 537 8
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Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI | 50% | 80% | 100% 30% |50% |80% | 100%
AMI AMI AMI AMI AMI AMI AMI
Housing cosl
burden greater
than 30% of
income  (and
none of the
above 1,13 13,11
problems) 1,050 | 6,710 | 7,309 | 1,506 | 16,575| 9 3,587 | 5,840 | 2,552 | 8
Zero/negative
Income (and
none of the
above 1,01
problems) 927 0 0 0 927 0 0 0 0 1,010
Tablel1 ¢ Housing Problems Table
Data 20112015 CHAS

Source:

Housirg Problems 1

There are not many homes that lack complete plumbing or kitchen facilities, but they do exist. There are
a greater number of substandard housing for renters that lack complete plumbing or kitchen facilities
than for owners. Owners will eventliy have plumbing or kitchen facilities added or the home will fall in
disrepair or will be sold to someone who can add these features. The few owners left maintaining this
substandard housing do not have incomes to move beyond this condition and whemnmgamut for
services to rehabilitate their home will find more problems that are too extensive as a whole to feasibly
correct. For renters, substandard housing reflects the limited options available of what is affordable and
the sacrifices households anglling to make to have a place to safely live.

Severe overcrowding is not a serious problem in Tarrant County, but there is some where cost of housing
is too high so combining resources with more people under a roof is an only option. The80%AMI

group may have a higher rate of overcrowding for renters and owners, but in comparison to housing costs,
overcrowding is not detrimentally impactful as housing costs.

Housing cost burden is defined as when at least 30% of income is spent on housing ceststalppears

that households that have some income between 30% to 80% Area Median Income will be cost burdened
for renters and owners. This can be reflected in the working poor with lower wage jobs or populations
with fixed minimal incomes.Severe hasing cost burden is defined as when at least 50% of income is
spent on housing costs alone. The trend for this problem is clear, the less income there is the greater
number affected by this burden for both renters and owners. Neither accounts for tha egsts of
transportation and utility costs where the number of households could double in each category.
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2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or
complete plumbing, severe overcrowding, severe cost bayde

Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% | 80% 100% 30% | 50% | 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of
four
housing
problems 10,402| 5,538 2,570 | 546 19,056| 5,179 4,351 | 3,066 | 972 13,568
Havinghone
of four
housing

problems 2,019 | 8,378| 16,400| 10,078| 36,875| 1,994 | 8,389 | 17,985| 13,790| 42,158
Household
has
negative
income, but
none of the
other
housing
problems 927 0 0 0 927 1,010| 0 0 0 1,010

Table12 ¢ Housing Problems 2
Daa 20112015 CHAS
Source:

Housing Problem 2

Housing problems analyzed using HUD CHAS data looks at incomplete kitchen facilities, incomplete
plumbing facilities, more than 1 person per room, more than 1.5+ persons per room and cost burdens
greater than30% and 50% of gross income. There is a greater probability of having one or more of the
four housing problems when income is low.

3. Cost Burden > 30%

Renter Owner
0-30% >3050% | >50 Total 0-30% >30 >50 Total
AMI AMI 80% AMI 50% 80%

AMI AMI AMI

NUMBR OF HOUSEHOLDS
Small Related 4,844 | 4,943 \3,598 \13,385 \1,800 \2,888 \3,378 \8,066
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Renter Owner

0-30% >3050% | >50 Total 0-30% >30 >50- Total

AMI AMI 80% AMI 50% 80%

AMI AMI AMI

Large Related 1,127 1,019 468 2,614 498 874 1,122 | 2,494
Elderly 2,000 2,121 1,597 5,718 2,818 2,947 2,444 8,209
Other 3,304 3,686 2,737 9,727 1,186 798 1,232 3,216
Total need by| 11,275 | 11,769 | 8,400 31,444 6,302 7,507 8,176 21,985
income

Table13 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:

Cost Burden

The nuclear or small family is still the most common in the United States where we see #tesgre
number of households. Large related households can still be seen, but mostly with renters as resources
may be pooled to afford rental space. In Tarrant County, ethnicity and cultural familial ties may also
account for large related numbers, espegidlhr 5680% AMI owners. MuHjenerations may live under

one roof to decrease housing costs, child care costs and share transportation costs.

We can assume that the elderly are living on fixed incomes with increasing costs. No matter the income
level forowners and renters there will always be a cost burden. As baby boomers age, we will see greater
numbers of people with fixed incomes and increased costs. With GO/ IDcomes will be fixed but
access to necessities will be limited for some that rely treopeople and services. Expending CDBG
public services funds to better assist that population will be needed.

4. Cost Burden > 50%

Renter Owner
0-30% >3050% | >50 Total 0-30% >3050% | >50-80% | Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Smal Related | 4,329 1,568 130 6,027 1,602 1,446 954 4,002
Large Related| 1,004 279 55 1,338 414 439 159 1,012
Elderly 1,727 1,125 450 3,302 1,997 1,361 727 4,085
Other 3,005 1,258 118 4,381 1,093 516 384 1,993
Total need by 10,065 | 4,230 753 15,048 5,106 3,762 2,224 11,092
income
Tablel4 ¢ Cost Burden > 50%
Data 20112015 CHAS
Source:
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Severe Cost Burden

Clearly, the less income there is, the greater the cost burden will be for either renter or owner. Programs
to assist with rerdl and/or mortgage payments for low income person affected by CQYI@mergency
will need to be planned and executed.

5. Crowding (More than one person per room)

Renter Owner
0-30% | >30 >50 >80 Total 0- >30 | >50- | >80 Total
AMI 50% 80% 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI | AMI AMI AMI

NUMBER OF HOUSEHOLDS
Single family
households 898 994 1,280 | 296 | 3,468 | 152 | 552 |440 | 248 1,392
Multiple,
unrelated family
households 119 85 155 40 399 23 99 272 | 122 516
Other, non
family
households 20 55 15 0 90 0 0 0 0 0
Total need by| 1,037 | 1,134 | 1,450 | 336 |3,957 | 175 | 651 | 712 | 370 | 1,908
income

Tablel15 ¢ Crowding Information- 1/2
Data 20112015 CHAS
Source:

Crowding

Single family households have to rely 68 adults usually to provide income to pfy housing. As there

are initially more single family households demographically, there would be more of this type of
household that are crowded. Unfortunately there are more renters that are crowded than owners
especially in the 580% AMI range. Whersanultiple unrelated family households can pool in resources
and share the expenses of living.

Renter Owner

0- >30 >50 Total | O- >30 >50 Total
30% | 50% | 80% 30% | 50% | 80%

AMI AMI AMI AMI AMI AMI

Households with
Children Present | O 0 0 0 0 0 0 0
Table16 ¢ Crowding Informationg 2/2
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Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

To maintain consistency of data, 202015 ACS data will be used from HUD in IDIS, althoi#2018

ACS data is available and will be used where available. There are 92,182 females and 79,576 males living
alone. The likelihood that the same ratio is the same for elderly is highly likely with the rates of elderly
females compared to males as higlso. In the previous Consolidated plan, the greatest cost burden for
housing is seen amongst single elderly persons 62 years and older who are not living with a family unit,
followed by single adults (62 years or younger) living alone (such as studedtigrge families of five or

more people. Similar data is not available from 262015 CHAS data, but inferences of similar
circumstances can be made based on societal trends. According to the2PQQ7CHAS data, 8,465
renters that are single adults &ars and younger are cost burdened by at least 30% of their income.
4,526 renting elderly persons 62 years and up are also cost burdened, but even more so if they are owners
where 7,267 elderly owners are cost burdened at least 30%. Although there aex fmwsons cost
burdened with over 50 % of their income, the same patterns exists where 3,760 singiddsoly renters

with 0-50% Area Median Income (AMI) and 3,473 elderly owners are significantly cost burdened.

Rental assistance and affordable rentaita are needed for younger single persons and elderly without
ownership of a home, but especially so for those persons on fixed income and are no longer able to be in
the job market. For those older single persons that own their own home, assistancéptoehabilitate

their home to ensure they can age in place at home is more impor@thier services in addition to rental
assistance such as securing internet, providing transportation services and access to food and necessities
during our unprecedentedime with COVIEL9 and stay at home orders will be needed. Physical
distancing due to the virus will affect social distancing and access to necessities that are normally provided
easily. Increased capacity for services to safely provide needs of this fopwaéll be needed. We see
overcrowding for single family households of all income levels, but mostly from households that have 30
50% area median income (AMI) and-8W AMI. More affordable units could help alleviate the
overcrowding.If household memers at this income level cannot pay rent or mortgage due to loss of
income, programs will need to be added to help assist and avoid eviction or foreclosure.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Il O0O2NRAYy3 (2 GKS Hamt p &SEN !/ { RF G FTNRY [/ Sya
population with a disability is approximately 10.4% of the whole population of 1,96468Ble or

204,639 people. This number does not include military personal or veterans and not all in this population

need housing assistance. Similar to all cities within the county, there are slightly more females than males

with disabilities which is nasurprising considering there are more females than males in the 75+ age
category where most of the disabilities are accounted #ithough the lowest populated race, American
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Indians/Alaskan Natives (13.6%) and Native Hawaiians/ Pacific Islanders (h288}he highest
percentage of persons with a disabilities within their respective race. However; the white alone count
remains the highest with 145,991 people with a disability amongst all races. The majority of persons with
a disability are 65+ with argater percentage as age increases.

The types of disabilities assessed are ambulatory, cognitive, independent living, hearing, vision-and self

care. In the same order are the numbers of persons from highest to least with those difficulties in the
county and almost all cities. The order of issue is reflective of those aged 65+ and their needs. For example,
more than onethird of those 75 years and older have ambulatory issues in all cities in the county. ADA
barrier removal and modifications to owner occegihomes will assist those that want to age in place.

As our baby boomer population ages, we will have to better prepare ourselves to house and assist more
LISNE2ya 6AGK RAAFOAfTAGASAD® 9FOK 2F /515Qa iK2YS24Yy
mind. When building new or acquiring and rehabilitating miathily rental units, CDHD ensures there is

an appropriate number of ADA units are included.

I OO2NRAY3I G2 {FFSI I @Sy 2F C¢INNIyd /2dzydesz a22YSy
domestic violence than the national average. One in three women in our communities will experience
abuse, and there were 13,817 reported family violence incidents in Tarrant County in 203@fé&]and

affordable housing for victims are important and shoh&laccounted for when adding to the affordable

housing stock. Preventative violence programs such as the SafeSchools program has been funded by CDBG
since 2012 to educate youth in bullying and dating violence. Programs like this help decrease the number

of future victims, but the number of affordable units is still needed to serve current victims that cannot
access housing that is affordable.

During the nationally declared disaster with COMIEp ' YR ¢ F NNJ yd / 2dzyie&Qa RSOf |
to stay athome for nonessential persons and businesses, an increase in domestic violence and child abuse

has been trending. Greater resources are required to quickly assist this population to move into safer

living conditions. Use of ESG and CBDG will be requiratiow for hotel/motel stays, move into other

housing units, provide rental assistance, increase capacity at agencies providing housing and protective
case management to domestic violence victims and/or abused children who have escaped abusers. During

this time for persons with disabilities, limited assistance and access to simple needs will not be available.
Agencies that can assist with food will be funded to increase capacity to provide essential needs to this
population. To ensure health is maintaineichnology will be increased or upgraded to improve
resources, mitigate social isolation and provide use of telemedicine for persons that lack the technology.

What are the most common housing problems?

In the past few years in Tarrant County, the most own housing problems have been rising home
appraisal values and associated taxes that increase mortgage payments for owners. For renters, especially
in the last couple of years, the supply of units has not kept up with the demand and what units that are
available is not affordable. We see rising rents and landlords taking advantage of the lack of supply by
increasing rents as they know someone else is willing to pay the higher rate due to the lack of choice. The
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newer multifamily housing stock being buit most commonly for market or above market rent payers,
leaving those with low income few choices and what choices there are is not the best quality or
environment. Low Income Tax Credit building is necessary to help add affordable units and maintain the
affordability period to ensure that the units remain affordable for at least the time contracted.

There is currently a lack of manual labor and knowledge to build compounded by the cost of materials.
Working with schools and increasing apprenticeship paogs with construction companies will help add

to the number of knowledgeable contractors to be able to build. Unfortunately the cost of materials are
driven by market and out of our control. Finding local options and/or environmentally friendly equivalents
with the same high standards of quality is an option worth exploring, but both are usually at costs higher.

Tarrant County had declared a local disaster due to public health emergency in conjunction with the State
of Texas, The United States and the Wadikhlth Organization due to COVID as a global pandemic.
Tarrant County, TX issued a Declaration of Local Disaster due to-C®diMarch 13, 2020 with a stay

at home order declared March 24, 2020. All ressential businesses were asked to close angleyees

stay home to keep populations from interacting and spreading the virus. Within two weeks of the order
we have received increased requests for rental assistance due to a lack of income with businesses closed
or employees furloughed prohibiting faleis from paying rent and mortgage timely. The most common
problem in the next 6 months will be ensuring housed people do not become homeless. Extremely large
amounts of federal funds are being injected and it will be up to localities to understand tlus el
allocate funds appropriately. ESG funds will be used to assist homeless shelters and provide rental
assistance to families and individuals with incomes below the 50% Area Median Income. CDBG funds will
also assist with short term emergency rentakiggance as well as assisting public health mitigate the
emergency, food delivery for special populations unable to leave their home, and more with HUD
guidance.

Are any populations/household types more affected than others by these problems?

All low to malerate income populations would be affected by affordability to own, make repairs to their
home or afford rent in a safe environment. Many studies have been reported that the quality and
O2yaAraiasSyoe 2F YFAYyOGlFAyAy3a HKendzihe geduritk Gf a Safg RomeWilli A @S
assist children learn and focus better in school without the mental anxieties of not knowing where they
can safely sleep, learn and play. In addition to families with children, elderly persons with fixed incomes
and persons with disabilities that can no longer work are limited to what they can afford. The financial
barriers limit what costs they can pay which can often mean limiting equally important quality of life items
such as medicines, food and social interactions

As of April 9, 2020 reports from TDHCA and the Texas Apartment Association indicate that 25% of all
renters in Texas will not be able to afford to pay rent and many are currently struggling to have enough

funds for food and medicines. Due to national egency of COVHD9, County Judge issued a Declaration

of Local Disaster due to Public Health Emergency on March 13, 2020. Revised declarations on March 21,
Hanun LINRPOfIFAYSR a!ff LISNBR2Yya OdNNByifeé NBAKXRAY3IA ¢
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Tarrant County shall stay at their place of residence, except as allowed by this Order. All persons may
leave their residences only for Essential Travel, Essential Services, and Essential Activities, to work in or
access Essential Businesses, Govering=vice, or Essential Critical Infrastructure, or to perform
aAyAYdzy . &dA0 hLISNIGAZ2yaédd {K2NI GSN¥Y NByGrFt Faaa
ensure rent is paid timely with little impacts when tenants are able to return back to Wwaidse in the

tourism, food service and retail industry are the bulk of persons in the low to moderate income range.

These people will be much more affected than others during this emergency situation.

Describe the characteristics and needs of L-owome ndividuals and families with children
(especially extremely lowincome) who are currently housed but are at imminent risk of either
residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of
formerly homeless families anthdividuals who are receiving rapid raousing assistance and

are nearing the termination of that assistance

ESG homelessness prevention funds assist families with children and persons who are at imminent risk of
becoming homeless. General characteristit¢his low income at risk group are that they are employed,

but at a minimum wage or less to maintain an average household of 5 persons. Often these are single
parent households with a female household lead. The main reason for the risk of becoming $®isele

due to a crisis occurring in which effects their financial stability and inability to pay rent. Providing short
term rental assistance so that families can get back on their feet helps provide stability for the family and
economy as a whole.

Impact d COVIEL9 on families with children will increase stress for children not in school, some children
will have to continue education through on line education and have access to hardware to do their work.
Low income families are already struggling to baéaakildren at home and ensuring everyone has food

and a safe place to live. Assistance with rental payments, provide access to food and resources to provide
continued learning or daycare for children.

Tarrant County does not fund ESG Rapith®Resing as G0 competitive grants will fund and assist families

and individuals who are homeless with housing. Characteristics of homeless families and individuals who
have received rapid rFBousing in the past are mainly single parents with average household size of s
persons. CoC grant programs will provide case management and rental assistance to the same population.
To assist in maintaining sdfifficiency, this group needs affordable housing, childcare, transportation,
access to internet, health insurance and jopportunities that offer higher pay. Due to COMI) HOME

TBRA may potentially be used to assist with rental assistance for the most vulnerable homeless population
with increased risk of infection.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:
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The operational definition of the A &1 3INR dzLJ F2f f 264 |1 ! 5Q48 RSTAYAGAZ2Y

eligibility. (A) Has moved because of economic reasons two or more times during the 60 days immediately
preceding the application for homelessness prevention assistance; (B) Is living in the home of another
because of economic hardship; (C) Has been iadtiih writing that their right to occupy their current
housing or living situation will be terminated within 21 days after the date of application for assistance;
(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by tfeudgrganizations

or by Federal, State, or local government programs foritoseme individuals; (E) Lives in a siAglem
occupancy or efficiency apartment unit in which there reside more than two persons or lives in a larger
housing unit in which thereeside more than 1.5 persons reside per room, as defined by the U.S. Census
Bureau; (F) Is exiting a publicly funded institution, or system of care (such as adwralfacility, a mental

health facility, foster care or other youth facility, or correctiprogram or institution); or (G) Otherwise

lives in housing that has characteristics associated with instability and an increased risk of homelessness,
as identified in the recipient's approved consolidated plan;

Specify particular housing characteristiaghat have been linked with instability and an
increased risk of homelessness

Five differenthousingconditions contribute to the definition diousing instability: (1) highousingcosts,

(2) poorhousingquality, (3)unstableneighborhoods, (4) overcrovimg, and (5) homelessness.
Highhousingcosts refers tdiousingthat takes up more than thirty percent of a household's gross
monthly income.[1]JCDHD has observed the following characteristics of a family or individual which can
exasperate housing instdity and increase the risk of homelessness.

CPS involvement

Poor budgeting/money management

Large household (more than five children)
Low or no income

Poor rental history which creates bad credit
Instable employment

Chronic illicit drug and alcohol abuse
Untreated behavior health conditions

= =4 =4 =4 =4 4 -4 =4

Discussion

The general population needs more affordable housing or assistance to maintain current housing;
however, for homeless persons and persons with special needs, public services are also needed to provide
supportive services to assist this population beyond affordable housing. In recent years, additional
services and needs will also need to be considered for persons with behavior health and chronic substance
abuse.

Consolidated Plan TARRANT COUNTY 39
OMB Control No: 2508117 (exp. 06/30/2018)



NA-15 Disproportionately Greater Need: Housing Btems- 91.405, 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

G22NBGO /FaS |1 2dzaAy3a bSSRa¢ lofNMBusimg X UlbghPBveldpmentia&k S |
families who are housing cost burdened (paying more thanthire of their income on housing) or live

in severely inadequate housing. Inadequate housing can mean overcrowding and/or living in a home
lacking complete plumihbg or a kitchen. Cost burden is defined as having to pay at least 30% of an income

for housing. This includes working poor renters, elderly, households with persons with disabilities and
increasingly persons of Hispanic ethnicity.

0%30% of Area Medialincome

Housing Problems Has one or more of Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the  other
housing problems

Jurisdiction as a whole 17,762 1,834 1,937
White 10,970 1,381 1,390
Black / Arican American 1,898 98 199
Asian 900 39 24
American Indian, Alaska Native 100 30 4
Pacific Islander 35 0 0
Hispanic 3,516 201 295

Tablel7 - Disproportionally Greater Need 630% AMI
Data Source: 2011-2015 CHAS

*The fourhousing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

309%50% of Area Median Income

Housing Problems Has one or more of Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 20,203 6,429 0
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Housing Problems Has one or more of Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the  other
housing problems

White 11,805 4,730 0

Black / African American 1,980 142 0

Asian 653 224 0

American Indian, Alaska Niae 44 38 0

Pacific Islander 65 0 0

Hispanic 5,349 1,194 0

Table18- Disproportionally Greater Need 3050% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lackmplete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems Has one or more of Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 18,754 21,248 0

White 12,118 14,450 0

Black / African American 1,797 1,479 0

Asian 733 844 0

American Indian, Alaska Native 10 43 0

Pacific Islander 125 0 0

Hispanic 3,669 3,949 0

Table19- Disproportionally Greater Need 5080% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3.

room, 4.CosBurden greater than 30%
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809%100% of Area Median Income

Housing Problems Has one or more of Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the  other
housing problems

Jurisdiction as a whole 5,590 19,793 0
White 4,095 13,973 0
Black / African American 463 1,394 0
Asian 183 464 0
American Indian, Alaska Native 0 76 0
Pacific Islander 35 50 0
Hispanic 633 3,602 0

Table20 - Disproportionally Greater Need 80100% AMI
Daa Source: 20112015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

The largest population by race in Tart&@ounty, TX is the White only group (67%) followed by black or
African American population (15%), some other race alone (6%) and then Asian Alon&if@8fizan

Indian and Alaska Native alone and Native Hawaiian and Other Pacific Islander alone popbksithe
greatest fluctuation of all races where population can increase and decrease annually, but compared to
other populations there is less than 0.5% and 0.2% within those groups respecwaytime in Tarrant
County, we see a higher rate of pdption growth in Hispanic populations compared to Ndispanic
populations. Non-Hispanic population growth has grown relatively steadily annually.

From the above CHAS data tables in this section we are provided housing problem data based on income
groupsand race. Housing issues consist of 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing
facilities, and 3. Overcrowding where there is more than one person per room, and 4. Cost Burden greater
than 30%. CDHD has further given perspectivehenrace data by providing relevant population by race

to further calculate the CHAS data provided. Based on only the CHAS data, it appears that of all races,
whites/Caucasians have the majority of persons with one or more of four housing problems as well a
none of the four housing problems. However, when we calculate for each race within each race, we see
that extremely low income Asians have the highest rate of one or more housing problems followed closely
by white/Caucasians. The -80% AMI (Area Mediamcome) group has the greatest number of problems
where there is some income, but not enough to address the issNesive Hawaiians/Pacific Islanders

and Hispanic persons have the greatest rate of likelihood to have one or more of the four housing
problems followed again by the white/Caucasian group in thi&8% AMI group. As we increase income
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to 50-80%, the number of Native Hawaiians/Pacific Islanders and White/Caucasian with problems
significantly increase whereas the number decreases for Hispanics.

While there is a high number of white/Caucasians with housing problems, there are many more in this
race with no problems. Unlike the Black/African American race, there is a higher rate of black/African
Americans with one or more housing problems compatedrate of no housing problems. In general, as
income increases, the fewer housing problems exist.
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NA-20 Disproportionately Greater Need: Severe Housing Problen®1.405,

91.205 (b)(2)

Assess the need of any racial or ethnic group that has dispropotétyngreater need in comparison to
the needs of that category of need as a whole.

Introduction

Similar to the previous section, we assess housing problems, but on a more severe level whereby there
are more dire circumstances and a greater disproportionaged. Specifically we observe this data by

race and can calculate further to assess rates within each race to provide a wider picture.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the| Household hag
four housing | four housing | no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 15,581 4,013 1,937

White 9,509 2,863 1,390

Black / African American 1,753 243 199

Asian 815 123 24

American Indian, Alaska Native 90 40 4

Pacific Islander 35 0 0

Hispanic 3,067 655 295

Table21 ¢ Severe Housing Problems-@0% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plunibailgies, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

309%50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 9,889 16,767 0

White 5,745 10,823 0
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Severe Housing Problems* Has one or more of Has none of the| Household hag
four housing | four housing| no/negative

problems problems income, but none
of the other
housing problems

Black / African American 994 1,132 0
Asian 344 523 0
American Indian, Alaska Native 40 42 0
Pacific Islander 40 25 0
Hispanic 2,598 3,919 0

Table22 ¢ Severe Housing Problems 360% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more of Has none of thel Household has
four housing | four housing | no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 5,636 34,385 0
White 3,361 23,209 0
Black / African American 334 2,943 0
Asian 314 1,257 0
American Indian, Alaska Native 0 53 0
Pacific Islander 110 15 0
Hispanic 1,391 6,253 0

Table23 ¢ Severe Housing Problems 580% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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809%100% of Area Median Income

Severe Housing Problems* Has one omore of | Has none of the| Household hag
four housing | four housing| no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 1,518 23,868 0

White 897 17,178 0

Black / African American 104 1,738 0

Asian 89 558 0

American Indian, Alaska Native 0 76 0

Pacific Islander 20 60 0

Hispanic 384 3,856 0

Table24 ¢ Severe Housing Problems 8200% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchefacilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

The four severe housing problems are, 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing
facilities, 3. Morethan 1.8JSNB 2y & LISNJ NB2Y3>X nd/ 2ad . dZNRSy 2@SNJ p
K2dzaAy 3 WNE ORYYENRA2Y (2 GK2dzaAy3 LINRPOfSYAET K26S
income levels where the less income a person/family has the greater the skwasing problems and

the higher the income the fewer the problems for all races. However, in each income level there are still
Y2NB G6KAGSK/ | dzOFaAlya GKIG KFE@GS FYyR R2y Qi KI @S
jurisdiction as a whole. Looking whole numbers, it appears that white, then persons with Hispanic
ethnicity, and then black/African American persons have the most severe housing problems. The needs
for at least bilinguat English and Spanish services is necessary to best servenigeHispanic population

that have housing problems.

LJ
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NA-25 Disproportionately Greater Need: Housing Cost Burde®4.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs othat category of need as a whole.

Introduction

Housing cost burden measures the extent a family pays as an excess proportion of its household income
on housing costs. According to HUD, a family is cost burdened if their housing costs are in excess of 30
percent of their household incomeHousing is classified as affordable if the cost is less than 30 percent
2F | FI YAThé D% Censti<Rrgsd dompares income and housing cost data for each community
to determine the percentage of households incbecity that were paying more than 30 percent of family
income on housing.

Tarrant County had declared a local disaster due to public health emergency in conjunction with the State
of Texas, The United States and the World Health Organization due t®Q@¥kE a global pandemic.
Tarrant County, TX issued a Declaration of Local Disaster due to-C@O®IMarch 13, 2020 with a stay

at home order declared March 24, 2020. All regsential businesses were asked to close and employees
stay home to keep popations from interacting and spreading the virus. A lack of income with businesses
closed or employees furloughed has created even greater housing cost burdens with the lack of income.
The most common problem in the next 6 months will be ensuring housegl@edo not become
homelessBusinesses are able to safely open and bring back their employees; assist public health mitigate
the virus throughout the year; assist cities make modifications to ensure physical distancing and sanitary
conditions in a touchles environment.

Housing Cost Burden

Housing Cost Burden | <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole| 183,003 38,758 27,772 2,019

White 139,780 26,399 18,182 1,435

Black / African

American 9,831 3,436 2,998 199

Asian 5,955 1,161 1,330 24

American Indian, Alask

Native 513 44 130 4

Pacific Islander 349 55 70 10

Hispanic 24,199 7,015 4,531 315

Table25 ¢ Greater Need: Housing Cost Burdens AMI
Data Source: 2011-2015 CHAS
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Discussion

Most peoplespend less than 30 percent of their income on housing. Transportation costs are not
included.However, when looking at the jurisdiction with housing burden as a whole, 21% black/African
Americans and 19% of Hispanic have to spend 30% to 50% of their inconteusing alone.
Unfortunately, the affordability problem persists for Black/African Americans when 18% have to use at
least 50% or more of their income to pay rent or mortgage. The rate of American Indian and Pacific
Islanders also have to use more thHaB?6 of their income for housing. If we raise incomes for all races and
ethnicities or decrease the cost of housing, fewer burdens would occur. During the -CO¥hiergency,

all races and ethnicities will be impacted. Low income renters working in théimpacted businesses

will be the greatest population that will not have any income to pay rent and mortgage. Those populations
will become high prioirty to assist with additional CON{EDfunds.
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NA-30 Disproportionately Greater Need: Discussiof1.205 b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

As incomes decrease and problems increase the need for assistance increases for all racasatielseth
Proportionate to our demographics and in order of need, we see white/Caucasians, Hispanic and
black/African Americans, and Asians with the greatest numbers of people in need at each income
category. Obviously the lower the income the greater nemaf problems and barriers are encountered.
Often language can be a barrier for Hispanic persons or lack of opportunities within a community to break
out of financial constraints.

If they have needs not identified above, what are those needs?

In the DFWregion, transportation is a big factor to maintain housing and to get to work, school and
appointments. The additional cost for transportation and utilities is a factor not identified and is a need
to factor in costs of living. As the population is inciegsn all cities, alternate transportation service is
required to service and connect them to other economic and educational opportunities in the Metroplex.
Mitigating the amount of traffic congestion by providing alternate transportation solutions beyoad
personal car will better assist the economy and lifestyle of employees.

With the world pandemic of COWID®, all structures and services have been impacted in Texas since

alk NOK MTX HAHA® hy ! LINAE MTZI HAHA rdelTS&MIGbvernoR y (i K 2
Greg Abbott has developed a task force of business leaders and medical professionals will help decide

how and when businesses may open. On April 17, 2020, Governor Greg Abbott signed an Executive Order
authorizing the reopening of redil businesses. Customers may purchase items from a retail location for

LA O] dzLJx RSt AQGSNE o6& YIAfZ 2NJRSEAGSNE G2 GKS Odzai:
April 20 State parks may open for day use only with face coverings or aradksill maintain 6 feet with

gatherings less than 5 persons. On April 22, 2020 restrictions for doctors will be loosened where minor
surgeries and tests may resume. Schools will remain closed for the remaining school year, but teachers

may access clasgoya ® t KFaSR LIX Fya (2 3ISG oF0O1 (2 day2NNIfE
testing and data to ensure no cases added and COMID A &4 O2y il AySR® ¢KS ySSR;
address will affect all citizens and using HUD funds will assist withahdtto normalcy; medical testing,

guarantine those that need places to safely quarantine, assist eligible businesses adapt and open
businesses, provide access to help pay for housing and necessities for living safe, provide assistance to

day care centersotavail parents to return back to work while children are at a safe environment, ensuring
technology is available to continue meditale visitsand providing modifications to environments that

promote physical distancing and touchless access pointshligfacilities
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Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Tarrant County consortium cities comprise of cities surrounding City Fort Worth and City of Arlington. The
largest population by racaiTarrant County, TX is the White only group (67%) followed by black or African
American population (15%), some other race alone (6%) and then Asian Aloné\(8&éjcan Indian and
Alaska Native alone and Native Hawaiian and Other Pacific Islander apuakations has the greatest
fluctuation of all races where population can increase and decrease annually, but compared to other
populations there is less than 0.5% and 0.2% within those groups respectively.

There are greater increases in Hispanic poputaiseen in some cities more than others. According to
ACS 201¢ 5 year data, Cities of Blue Mound, Everman and Sansom Park had more than half of their city
population identify as Hispanic. In cities of Forest Hill, Grand Prairie, Haltom City and RvereGade

at least 45% of their city population identify as Hispanic. The increasing need for mimgulai (English

and Spanish) services and dual language learning in the education system is vital to maintain equality and
competitiveness.
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NA-35 Publc Housing 91.405, 91.205 (b)
Introduction

There are currently three providers of H#8sisted Housing in the Tarrant County urban county jurisdiction: Tarrant County Housing Assistance
Office, the Grapevine Housing Authority, and the Haltom City Hodsittgority. Tarrant County does not own or manage any conventional public
housing; however, Grapevine Housing and Haltom City Housing Authorities manage 248 units of conventional public housing.

Totals in Use

Program Type
Certificate | Mod- Public Vouchers
Rehab Housing Total Project - | Tenant - | Special Purpose Voucher
based based Veterans | Family Disabled

Affairs Unification | *
Supportive | Program
Housing

# of units vouchers in usg 0 0 240 2,702 0 2,547 0 144 0

Table26 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream OrR¥ear, Mainstream Fivgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Program Type
Certificate | Mod- Public Vouchers
Rehab Housing | Total Project - | Tenant - | Special Purpose Voucher
based based Veterans Family

Affairs Unification
Supportive Program
Housing

# Homeless at admission 0 0 0 15 0 1 0 14
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Program Type

Certificate | Mod- Public Vouchers
Rehab Housing | Total Project - | Tenant - | Special Purpose Voucher
based based Veterans Family

Affairs Unification
Supportive Program
Housing

# of Elderly Program Participan

(>62) 0 0 153 417 0 414 0 3

# of Disabled Families 0 0 27 561 0 553 0 5

#  of Families requestin

accessibility features 0 0 240 2,702 0 2,547 0 144

# of HIV/AIDS program participan O 0 0 0 0 0 0 0

# of DV victims 0 0 0 0 0 0 0 0

Table27 ¢ Characterisics of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)

# of Families requesting accessibility features

Data not inlcuded in the above table are Total voucherstfof Families requesting accessibility featurez, 792. Number includes Tenabased
vouchers = 2,547 and Family Unification Program = 144.
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Race of Residents

Program Type
Race Certificate | Mod- Public Vouchers
Rehab Housing | Total Project - | Tenant - | Special Purpose Voucher
based based Veterans | Family Disabled
Affairs Unification | *
Supportive | Program
Housing
White 0 0 172 966 0 889 0 72 0
Black/African American 0 0 10 1,702 0 1,627 0 70 0
Asian 0 0 57 16 0 15 0 0 0
American Indian/Alask:
Native 0 0 0 14 0 13 0 1 0
Pacific Islander 0 0 1 4 0 3 0 1 0
Other 0 0 0 0 0 0 0 0 0
*includes NonElderly Disabled, Mainstream Oréear, Mainstream Fiwgear, and Nursing Home Transition
Table28 ¢ Race of Public Housing Residents by Program Type
Data Source: PIC (PIH InformatioBenter)
Ethnicity of Residents
Program Type
Ethnicity Certificate | Mod- Public Vouchers
Rehab Housing | Total Project - | Tenant - | Special Purpose Voucher
based based Veterans | Family Disabled
Affairs Unification | *
Supportive | Program
Housing
Hispmanic 0 0 23 277 0 248 0 28 0
Not Hispanic 0 0 217 2,425 0 2,299 0 116 0
*includes NonElderly Disabled, Mainstream Oréear, Mainstream Fiwgear, and Nursing Home Transition
Table29 ¢ Ethnicity of Public Housing Residents bsoBram Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on
the waiting list for accessible units:

The most immediate needs of public housing tenants in Grapevimg Haltom City are public
transportation and more landlords to accept Housing Choice Vouchers. Particularly in the City of
Grapevine, rents are very high with limited units to choose from that is affordable. There are no immediate
needs for accessible usiby persons on any wait list.

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what ar¢ghe most immediate needs of residents of public housing
and Housing Choice voucher holders?

Current wait list for public housing and section 8 Housing Choice Vouchers are reflective of their current
population being served. The most immediate needs forusittgy Choice Voucher holders are
employment, transportation, child care, health care and safe quality affordable housing. This plan
discusses all needs and attempts to help meet those needs for some within the next 5 years.

How do these needs compare tthé housing needs of the population at large

The needs are generally the same for most communities. In general, there are similarities in needs for
persons receiving governmental housing assistance and those who are low to moderate income with the
difference being the amount of income and resources one gets over the other. With greater income for
the population at large, there is still demand to maintain employment, improve transportation options
and having safe affordable housing in which owners and rertars affordably maintain. As income
varies, so does the intensity of need.

5dzZNAy3 a{dGFle& i K2YS¢ 2NRSNAR |yR GAYSa 2F 220 f2
housing assistance will continued to be housed without fears of eviction as Hd®Rdgsbgrams will be

paid 100%. Those low income persons at large not on assistance will unfortunately require greater needs
and support. Additional programs and funds will be available to ensure safe housing and basic necessities
are available.

Discusan

For public housing and Housing Choice Voucher residents, both groups have populations that are long
term users of either system. There is little turn over and little increase in funds to administer respective
programs without assisting residents in ethsupportive services. Dependence on other programs and
creative cooperation with other agencies are important to help current residents becomesuitient

in supporting their own housing and daily needs. In doing so, more persons may be stabilizgdater
number of persons are provided housing stability. Tarrant County Housing Assistance Office last opened
up their wait list Tuesday, March 14, 2017, and acquired over 14,900 applications and may open up their
waiting list in 2024.
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NA-40 Homeless Beds Assessment91.405, 91.205 (c)
Introduction:

CDHD has observed the following characteristics of a family or individual which can lead to housing instability and nekeddemmelessness.
All are renters usually living in older apartments théien have at least one issue (bugs, cleanliness, security of place, etc) and with no amenities
for children and general safety concerns.

CPS involvement

Poor budgeting/money management
Large household (more than five children)
Lack of child support

Poor ental history which creates bad credit
Instable employment

Chronic substance abuse

= =4 4 4 -5 4 45 -

Untreated behavior health concerns

Homeless Needs Assessment

Population Estimate the # of persong Estimate the #| Estimate the #| Estimate the #| Estimate the #
experiencing homelessnes| experiencing becoming exiting of days persong
on a given night homelessness | homeless homelessness | experience

each year each year each year homelessness
Sheltered Unsheltered

Persons in Households with Adult(

and Child(ren) 7 408 533 0 524 0

Persons in Households with On

Children 2 12 177 0 176 0

Persons in Households with On

Adults 768 698 1,541 0 1,160 0

Chronically Homeless Individuals | 105 138 0 0 0 0
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Population Estimate the # of persong Estimate the #| Estimate the #| Estimate the #| Estimate the #

experiencing homelessnes| experiencing becoming exiting of days persong
on a given night homelessness | homeless homelessness | experience
each year each year each year homelessness

Sheltered Unsheltered

Chronically Homeless Families 1 116 0 0 0 0

Veterans 20 49 345 0 0 0

Unaccompanied Child 2 0 177 0 176 0

Persons with HIV 13 3 0 0 0 0

Table30- Homeless Needs Assessment
Data Source Comments:

Indicate if the homeless populationi Has No Rural Homeless

If data is not available for theategories "number of persons becoming and exiting homelessness each year," and "number of days
that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, falies with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 0 0

Black or African American 0 58

Asian 0 0

American Indian or Alask]

Native 0 0

Pacific Islander 0 0

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0

Not Hispanic 0 0

Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

On the night of the count, there were 154 households with children experiencing homelessness; and 1
veteran household with children

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

From the 2020 Point in Time Count, total shedand unsheltered racial demographic consists of 43%
percent white, 54% black/ African American, with 10 percent ethnic Hispanic. Unsheltered homeless are
considered an atisk group whereby 60 percent of the adult unsheltered homeless are white/Caucasian
and 36% are black/African American as provided in the 2020 Point in Time count of all homeless within
Tarrant County. In comparison to the sheltered homeless, there is significantly more unsheltered white
homeless persons and many more ethnic Hispanisqres unsheltered. There is a need for morérgual
outreach providers with staff that speak Spanish.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

In any given year, there is consistently more sheltered homeless than unstklt€arrant County
Continuum of Care agencies makes great effort to ensure that our homeless populations are at the very
least sheltered. Even greater efforts to secure permanent housing and provide services to lead to a path
of selfsufficiency are maderor those that remain unsheltered, outreach teams make great efforts to
outreach to them to assist them in securing safe housing and be provided medical attention as required.
Those who are classified as unsheltered are often chronically homeless withstaisce abuse issue
and/or mental health matter that need to be addressed.
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NA-45 NonHomeless Special Needs Assessmedit.405, 91.205 (b,d)
Introduction

Special needs populations include the elderly, frail elderly, persons with disabilities aswhpeavith

HIV/AIDSS I NNJ yG / 2dzyGe [/ 2yaz2NliAdzyQa wdgp OAGASA | O02dzyi
majority of this population own their own homeéAssisting homeowners to age in place is a high priority

in times where rising rent and cost$ lving is increasing. According to the 2017 5 year ACS data from

| Syadzzas ¢ NNIYyd /2dzyieQa OAGATALY y2yAYyAaGAlGdziAzyl
of the whole population of 1,967,683 people. From highest to lowest concernswralatory, cognitive,

independent living, hearing, vision, and sedire. ADA barrier removal program within the housing
rehabilitation program is a high priority to assist homeowners improve quality of living. For renters, CDHD
ensures that all new congiction and multifamily rehabilitated units have a certain percentage of ADA
compliant units. Tarrant County does not receive entitlement HOPWA funds automatically from HUD
annually. Tarrant County applies for competitive HOPWA funds every 3 years toistdma program

with Samaritan House as a provider. We have received funding since 2000 at an average of $330,000
annually for the HOPWS& program. CDHD is currently apply for another round of the HGPWA
Competitive grant for 20242023 program years.

During the nationally declared disaster with COMiBb ' YR ¢ NNJ yid / 2dzyieQa RSOf |
to stay at home for nomessential persons and businesses, elderly populations and persons with special

needs have a growing need for access to food, meflién I yR SaaSydaAlt AGSyYa 6K
proclamations have been appliethcreased access to essential items, improved technology, ADA barrier
removal and home rehabilitation will be needed.

Describe the characteristics of special needs popudas in your community:

According to 2017 §ear ACS data, Tarrant County consortium cities make up approximately 12% of 65+
populations with a quarter of the cities having at least 15% of 65+ population within their cities. Especially
high rates of 65+ arén Town of Pantego (33%), Town of Lakeside (27%) and City of Dalworthington
Gardens (19%). There is a clear need to provide assistance to those aging and qualified who want to age
in place in owner occupied homes. Amongst the aging population, the listerid of greater number of
women living longer than men still holds true. Female specific services and attention to details when
inspecting for home rehabilitation will be required.

Although the lowest populated race, American Indians/Alaskan Native6%@3and Native Hawaiians/
Pacific Islanders (12.8%) have the highest percentage of persons with a disabilities within their respective
race. However; the white alone count remains the highest with 145,991 people with a disability amongst
all races. The marity of persons with a disability are 65+ with a greater percentage as age increases. The
types of disabilities assessed are ambulatory, cognitive, independent living, hearing, vision, -aadeself

In the same order are the numbers of persons from bijho least with those difficulties in the county
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and almost all cities. The order of issue is reflective of those aged 65+ and their needs. For example, more
than onethird of those 75 years and older have ambulatory issues in all cities in the cosniyr Aaby
boomer population ages, we will have to better prepare ourselves to house and assist persons with
disabilities.

According to Tarrant County Homeless Coalition Planning Council, the total number of people with HIV
grew by 9.5% between FY2016 &rd2018, from 5,745 to 6,290. The percentage of males increased by
10.0%; MSM increased by 12.4%, from 3,183 to 3,578. The group agetigé&eased by 16.4%; from
1,107 to 1,288. Overall, the population of people with HIV in the TGA was comprised offf&l8%nd

23.7% female. Men who have sex with men (MSM) made up 56.9% of people with HIV, with heterosexual
men and women accounting for 24.7%. Black/African Americans were 42.3%, White/Caucasians were
29.4%, and Hispanics were 22.0% of the overall HI\dlptipn. Those aged 45 and older accounted for
53.7% of the HIV population, with ages2%and 3544 nearly the same, at 20.5% and 20.9% respectively.
Continued efforts to seek HOPWRA\grant funds to serve the increased clientele will remain by CDHD.

A majority of clients served by the owneccupied housing rehabilitation program, Housing Choice
Voucher, and public housing units are occupied by the elderly, frail elderly, and persons with
disabilities. These individuals, being the most vulnerable beeanistheir inability to secure meaningful
employment are a priority housing needs population.

What are the housing and supportive service needs of these populations and how are these
needs determined?

A significant number of persons with special neeglside in the urban countyHousing resources and
transportation options are limited for these populations as determined by surveys, reports and statistical
analysis.There is a greater number of extremely low, very low and;loaome persons with disaliies

or have sekcare limitations with housing problems in comparison to those persons with disabilities and
selfcare limitations that do not have housing problems for homeowners and renters. Supportive services
ranging from housing rehabilitation toansportation assistance are a necessary component to housing in
order to establish stable, independent living. For rental housing, ensuring that there are enough ADA
compliant units when adding to the housing supply would assist those special needs mlathaving

a selection of choice.

Providing tenanbased rental assistance coupled with supportive services such as case management,
health care, counseling and employment services would allow for more independent INorgprofit
providers that pre@ide such services, lack the financial resources to fund housing progfamdies with
special needs children need to ensure that there are programs and safe places available for their children
to safely develop. By working with businesses, agencieglifdicare centers to coordinate housing and
programs, we would best support this population.

TX DSHS released a health advisory due to 16 rapidly growing clusters of HIV infection in the state. These
clusters have been identified based on laboratory asialywhich indicates sustained transmission of

Consolidated Plan TARRANT COUNTY 59
OMB Control No: 2508117 (exp. 06/30/2018)



genetically similar types of HIV. Analysis by TX DSHS indicates the 16 Texas clusters are centered in the
metropolitan areas including Dall&®rt Worth. The clusters are primarily composed of gay men and othe

men who have sex with men and these clusters are reportedly meeting sex partners through social media.
At this time, the implications for RWHAP Part A are unknown but will continue to be watched. To support
the 2020 National HIV/AIDS Strategy goal afdasing access to care and improving health outcomes for
people with HIV, TC AA must ensure sufficient access to HIV related services for all populations. There is
increasing demand for outpatient medical care, medications, transportation, and other ndrsupport

services such as housing.

During times of disaster suchas COMItb ¢ A G K adaidl & 4 K2YSé¢ YSIadaNBasz
essential items will be needed to help make sure our vulnerable population are not neglected. This
population are higly susceptible to the virus and must stay at home. Those usually assisting them have
0SSy G2fR (2 aqadle G K2YSé |yR LINPOARS SaaSydalft
is a great need to ensure basic necessities are being proddddnedical attention may be available

through new or upgraded technology. Asany businesses have been told to close with a slow rate-or re
opening, economic development support for eligible businesses that assist or retain persons with special
needs ismportant to ensure businesses and jobs will survive after the virus has passed.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Tarrant County Urban Entitlementods not receive HOPWA entitlement funds, but we receive
competitive HOPWA grant funds. The Texas State Department of State Health Services (DSHS) AIDS
surveillance report for 2020 reported a total of 276 newly diagnosed cases in Tarrant county in 2018, a
decrease from 2016.

Discussion:
Special needs populations include the elderly, frail elderly, persons with disabilities and persons with

HIV/AIDS. Tarrant County will continue to assist the elderly age in place by providing home rehabilitation
for low-moderate income home owners making ADA modifications where necessary. Tarrant County will
continue to work with cities and agencies to assist persons with disabilities by providing public
infrastructure and facility modifications as well as services to Hedp population. To assist persons and
families with HIV/AIDS, Tarrant County will continue to help provide housing and supportive services
through the HOPWA grant.

During the nationally declared disaster with COMIEbE ¢ | NNJ y i / 2 dzy ¢ dQtay aRS Of | NX
home for nonessential persons and businesses. Vulnerable populations with suppressed immune systems
4SSy 4AGK I Lx LIGASYyida KFE@S + ANRBgAYy3ad ySSR F2NI I OC
Fid K2YSé¢ LINROf I Y lell.APeoyisions Kiging fede@ $uBding to kdsifre increased access

G2 SaaSydaAlf AGSYaXZ AYLNROYGSR GSOKyz2f2383 YFAYOGlFAYy
during this unprecedented time. Additional funds used may assist current clienta@zéss to necessities

and maintain appointments virtually and assist new clients that have been newly diagnosed.
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NA-50 NonHousing Community Development Need81.415, 91.215 (f)
5SAa0NRAOS UGUKS 2dzNAaRAOGUAZ2YQa YySSR F2NJtdzoftAO C

Public facilitiesare defined as institutional responses to basic human needs, such as health, education,

safety, recreation, and transportation. The community developmenthousing priorities of consortium

members involve preservation of viable neighborhoods and the priéwe of deterioration and blight.

Basic infrastructure repair and replacement has the greatest impact on sustaining the quality of these low

and moderate income communities. Priorities are set by the Tarrant County Commissioners Court based

on the recommg RI GA2Yy 2F (GKS ¢ NNI Wrhbrities2adzyased orathetageNdad) / 2 dz
condition of infrastructure, financial strength of the city, citizen input, and objective evaluation of the
community development needs of the low/moderate income targetam. Priorities identified in the

community development needs analysis of the Consolidated Plan include:

Basic infrastructure and ADA improvements

Incorporate sustainable and resilient practices to prevent and respond to disasters
Future technology awareass such as 5G Broadband and greater connectivity
Alternate Transportation options

PowbdrE

A. BASIC INFRASTUCTURE AND HANDICAPPED ACCESSIBILITY IMPROVEMENT FOR PUBLIC FACILIT

Basic infrastructure such as water, sewer, streets, and drainage should be madht@inprevent
neighborhood blight and assist citizens residing in neighborhoods that need assistance. Safe senior
centers and new sidewalks with appropriate ramps are an important component in communities with
increasing numbers of young families with dhéin at play, and aging residences in need of safe pathways.

All public parks, senior centers, sidewalks leading to public facilities are prioritized for accessible
accommodations including ramps, handicapped parking and safe, level sidewalks.

B. DISASTHRESILIENCEY

Building and improving infrastructure with sustainable and resilient practices will improve the safety for
citizens and help prevent disasters. Improved warning technology use, flood planning and mitigating, use
of medical supplies and infrasicture to support and respond to disasters.

C. BROADBAND CONNECTIVITY

Provide improved infrastructure for broadband connective for all persons in Tarrant County. Connecting
those in homes or areas that are disadvantaged will provide greater access aalityequthe internet.

D. ALTERNATE TRANSPORTATION

Tarrant County will collaborate with other cities, nprofits and economic developers to create
affordable housing near transit and provide infrastructure for alternate transportation. Research has
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consigently shown that developing affordable housing and commercial real estate in close proximity to
public transit or other alternate transportation services can improve quality of life for manydod
moderateincome families by decreasing the two largesbusehold expenses housing and
transportation.

Since COVHD9, the following norhousing community development will be additionally allowable to
eligible projects using Tarrant County HUD funds:

a) Construct a facility for testing, diagnosis or ti@ant
b) Rehabilitate a community facility to establish an infectious disease treatment clinic

c) Acquire and rehabilitate, or construct, a group living facility that may be used to centralize patients
undergoing treatment

d) Rehabilitate acommercial building or closed school building to establish an infectious disease
treatment clinic

e) Acquire and if necessary, quickly rehabilitate a motel or hotel building to expand capacity of hospitals
to accommodate isolation of patients duringcovery.

How were these needs determined?

The basis for assigning the priority given to each category of priority needs stems from a survey of need
FNRY OAGAT SyQas (GKS ySSR @2A0SR GKNRdzAK (GKS al &2N
Con¥A & & A 2y SN A&lind irdeyMivas distriputedl Yy each city that wished to participate in

receiving feedback on community and housing needs. Participating citiesled the link, posted the link

on their city website, provided information in citewsletters or within water bills and made the survey

available at libraries. The overall survey collected 694 (89%) online responses and 87 (11%) paper
responses from Tarrant County residents in 22 cities and 40 unknown locations. Unknown locations are
dueto respondents not answering the street and city question.

Survey Ranking of Needs by Citizens

/ 515 FRYAYAaUSNRA al&@2Nna /2dzyOAf Qa YSSGAy3a SOSNE
provided information and needs in their communities ateed by mayors voicing their concerns and

needs on behalf of their citizens. Various priorities are emphasized in each meeting with more emphasis

from some cities than others based on their demographic needs.

CFNNIYyd [/ 2dzyie [/ 2YYiehiagbady SMNER@nt CoirdgNdverinint. The Eoud B &
made up of the County Judge who is elected countywide and presides over the full Court, and the four
County Commissioners each elected from one of the County's four precincts. The four County
Commssioners have both countywide and precinct responsibilities. Each commissioner is responsible for
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construction and maintenance of County roads within his or her precinct. Commissioners maintain offices
both at the Administration Building and within theirgzincts. They are responsive to the particular needs

of people living within their County precincts. In Tarrant County, each member of Commissioners Court
serves as a liaison to a particular board or agency of the County such as the Hospital Digticis®hi
between the general public and various agencies and governments allows for appropriate feedback of the
needs of citizens within Tarrant County.

Additional needs arose with the COVID pandemic. To assist in disaster planning and mitigation,
providing public facilities to public health, additional public services and supplies for the public and
assisting eligible small businesses have proven to be a need.

5SAa0NARO0S (GUKS 2dz2NAaRAOGUAZ2YQa YySSR F2NJtdzof AO

Basic infrastructure repair anéplacement has the greatest impact on sustaining the quality of these low
and moderate income communities. Priorities are based on the age and condition of infrastructure,
financial strength of the city, citizen input, and objective evaluation of the canity development needs

of the low/moderate income target areas. The building blocks of a neighborhood, the streets, water and
sewer utilities, are essential for viable, healthier and decent housiingse are the responsibility of local
government and ar very costly to replaceThe Community Development Block Grant programs allow
extensive leveraging of local funds providing direct impact on the lives ofdods moderateincome
neighborhoods throughout the urban countyBasic infrastructure repairs dnimprovements are a
priority for Tarrant County consortium cities.

With many communities throughout the urban county exceeding 50 years of age, there are more
infrastructure needs than resources to address thdgach city has effectively prioritized ihéndividual
community needs and is utilizing to the greatest extent possible the highest and best use of scarce
resources to assist the neediest communities. The limitations of using Low/ Moderate Area Wide Benefit
Activity is greater now with more blogtoups not being eligible at greater than 50.78 percent for Tarrant
County as of July 2019; thereby requiring more surveys to make an area eligible at 51 percent. The time
and cost of executing surveys are consuming and CDHD anticipates more surveaysl iecthie future.

Additional needs arose with the COVID pandemic. To assist in disaster planning and mitigation, Public
facilities improvements may be required to prevent and respond to the spread of infectious diseases such

as the coronavirus 2019 (¥@19).

How were these needs determined?
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The basis for assigning the priority given to each category of priority needs stems from a survey of need
FNRY OAGAT SyQas (GKS ySSR @2A0SR GKNRdzAK (GKS al &2N
Comnh & & A 2 Y SN a-liné fudaNIwas distgbuted Yy each city that wished to participate in

receiving feedback on community and housing needs. Participating citiesled the link, posted the link

on their city website, provided information in city weletters or within water bills and made the survey

available at libraries. The overall survey collected 694 (89%) online responses and 87 (11%) paper
responses from Tarrant County residents in 22 cities and 40 unknown locations. Unknown locations are
dueto respondents not answering the street and city question.

/515 FRYAYAaUSNRAR al&2NRna /2dzyOAf Qa YSSGAy3a SOSNE
provided information and needs in their communities are shared by mayors voicing their coaceins

needs on behalf of their citizens. Various priorities are emphasized in each meeting with more emphasis

from some cities than others based on their demographic needs.

¢CFNNIYyd /2dzyde /2YYA&aaA2YSNRA / 2dzNIi  énéi Thé olirtisd 2 @S Ny .
made up of the County Judge who is elected countywide and presides over the full Court, and the four
County Commissioners each elected from one of the County's four precincts. The four County
Commissioners have both countywide and fpinet responsibilities. Each commissioner is responsible for
construction and maintenance of County roads within his or her precinct. Commissioners maintain offices

both at the Administration Building and within their precincts. They are responsive tattieydar needs

of people living within their County precincts. In Tarrant County, each member of Commissioners Court
serves as a liaison to a particular board or agency of the County such as the Hospital District. This liaison
between the general publicral various agencies and governments allows for appropriate feedback of the

needs of citizens within Tarrant County.

Daily meetings amongst Emergency Operations Center agencies have convened to share information on
needs and updates from respective agenciegarding COVHD9. Sharing this information and
collaborating has been important in knowing what the needs are in our community. In planning for ESG

CV and CDBGV, Tarrant County has collaborated with public health, various agencies, City of Fort Worth,

/I AGe 2F INIAy3Id2y> tl1!Qa FYyR SYSNHSyOe YIlylr3asSyYSyi
the spread of COVHDR.

5SA0ONAOGS UGUKS 2dzNAaRAOUA2YQa YySSR F2NJtdzof A0 |

Tarrant County has limited funding for public services however are opesdgublic service funds to
support education, transportation economic development and services necessary during emergencies
and disasters. Use of public services are to maintain viability of our community thereby balancing
affordable housing.
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Since COVHDY, the following Public services will be allowable using Tarrant County HUD funds:

9 Providing public health testing services at fixed or mobile sites

1 Increasing capacity and availability of targeted health services for infectious diseases response
within existing health facilities

1 Provide equipment, supplies and materials necessary to carry out a public service

1 Deliver meals to quarantined individuals or individuals that need to maintain a physical distance
due to medical vulnerabilities.

How were these neds determined?

The basis for assigning the priority given to each category of priority needs stems from a survey of need
FTNRY OAGAT SyQas GKS ySSR @2A0SR GKNRdAAK (KS al &2N
I 2YYA aaAz2ySNDlhe sinkyaMds distribufed KBy yeach city that wished to participate in

receiving feedback on community and housing needs. Participating citiesled the link, posted the link

on their city website, provided information in city newsletters or within watédiskind made the survey

available at libraries. The overall survey collected 694 (89%) online responses and 87 (11%) paper
responses from Tarrant County residents in 22 cities and 40 unknown locations. Unknown locations are

due to respondents not answeririge street and city question.

/515 FRYAYAaiUSNRA al@&@2Nna /2dzyOAf Qa YSSGAy3a SOSNE
provided information and needs in their communities are shared by mayors voicing their concerns and
needs on behalf of theicitizens. Various priorities are emphasized in each meeting with more emphasis

from some cities than others based on their demographic needs.

CFNNIYyd /2dzydie /2YYAdaA2ySNDa /2dz2NI A& GKS 3I23SNYy.
made up ofthe County Judge who is elected countywide and presides over the full Court, and the four
County Commissioners each elected from one of the County's four precincts. The four County
Commissioners have both countywide and precinct responsibilities. d&ghissioner is responsible for
construction and maintenance of County roads within his or her precinct. Commissioners maintain offices

both at the Administration Building and within their precincts. They are responsive to the particular needs

of people ing within their County precincts. In Tarrant County, each member of Commissioners Court
serves as a liaison to a particular board or agency of the County such as the Hospital District. This liaison
between the general public and various agencies and mowents allows for appropriate feedback of the

needs of citizens within Tarrant County.

Daily meetings amongst Emergency Operations Center agencies have convened to share information on
needs and updates from respective agencies regarding CGO®/ICBharingthis information and
collaborating has been important in knowing what the needs are in our community. In planning for ESG
CV and CDBGV, Tarrant County has collaborated with public health, various agencies, City of Fort Worth,

I Ade 2F | NIdehadgeacy managémer®t deteghine need in the community to respond to
the spread of COVHDO.
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

In addition to the following, please refer to the Analysis of Impediments for Ta@aunnty for additional
AYF2NXYEFGAZ2Y NBIFNRAYI GKS K2dzAAy3 YIN]SG O2yRAGA2)
moderate income concentrations can be defined as the eligible census tracts and surveyed areas for Area
Wide Benefit for CDBG agties. As of July 2019, Tarrant County may qualify an area for Area Wide Benefit

if a census tract is 50.78% or more low/moderate income persons under census counts. If an area is not
eligible under census counts, a survey may be conducted per HUDigesieithin NOTICE CRB-013

dated September 23, 2014 with a minimum of 51.0% low/moderate income persons counted to qualify

upon HUD approval. A list of eligible block groups for each consortium city will be available in the appendix

of the final report.! G NJ RAGA2Y I f RSFAYAGAZY 2F GYAYy2NR(G& 3IANR
than a numerical majority of a population because of cultural, racial, ethnic, religious or other
characteristics. Pockets of minority concentrations are seen througf@rrant County cities and
unincorporated areas; however changes occur depending on economic and political events. It is evident
FNRY GKS !ylfeara 2F LYLSRAYSyGa (dKIFIG GKS GoKAGSH
decreasing while the Hispan population is increasing. With such blur in traditional definitions of
GYAY2NRGE LRLIzZ FGA2ya¢ds ¢FNNIydG [/ 2dzydie oAff Y I NJ
publications due to the significant rise in Hispanic populations throughout the county

According to the 201-2017 ACS,-$ear estimates, there are 748,333 housing units in Tarrant County with
92% occupied. The County is comprised of 67.7% of Single Family homes, 3.1% townhomes of similar 1
unit attached homes, 1.6% duplexes and 27.6% Mailtiilly. According to CoStar data in March 2019
there were at least 1,540 muifamily complexes totaling 218,009 units. Based on 28AB7 American
Community Survey-¥ear Estimates, rental vacancy rate for the county is 8.5% with the highest rental
vacarty rates in Dalworthington Gardens (16.9%), Pantego (15.4%), Crowley (13.8%), Everman (12.2%),
Benbrook (11.9%) and Richland Hills (10.9%). The majority offamaity units are market rate with
approximately 10% of all units considered affordable. Tlaeeea little over 9,200 units for seniors in the
county, but less than half are considered affordable. The larger cities such as Fort Worth, Arlington, Grand
Prairie, Grapevine, North Richland Hills, Euless, and Bedford have the greatest numbers-tanmilwylti
housing units. All of these cities, except City of Bedford are currently CDBG city entitlements receiving
HUD funding. We anticipate the City of Bedford to qualify soon with a population cresting past 50,000.
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MA-10 Housing Market Analysis: Number f oHousing Units - 91.410,
91.210(a)&(b)(2)
Introduction

Of all occupied housing units in the cities of Fort Worth, Arlington and Grand Prairie, there as8%%
owner occupied units with remaining occupancy coming from renters. The majority of householde
occupied their homes in 2008015. In cities and towns with older populations such as Blue Mound,
Everman, Forest Hill, Lakeside, Pantego, Richland Hills and White Settlement we see higher rates that
moved in 1979 and earlier. The combination of oldemes and older owners is one where we can assist
with housing rehabilitation so that the owner may age in place in a home with limited expenses.

Half of the cities in the county have at least 80% of their housing made up of Single Family homes. The
majority of homes were built in 20092009 with almost as high number of builds in 19889. Only in

the Town of Westlake are there 100% Single family homes with no apartments. According to Census data,
the Town of Lakeside almost has 100% single family hafseswith the exception of three muifamily
complexes with 3} units in each. There are many older homes still in cities like Bedford, Benbrook, Blue
Mound, Crowley, Edgecliff Village, Everman, Forest Hill, Hurst, North Richland Hills, Pantego, Watauga,
Westworth Village and White Settlement. Based on income eligibility, there are many homes in which
home rehabilitation is required to assist home owners. In aging cities, it is even more important to
maintain housing stock and allow older residents agglace in safe living conditions. In the City of Fort
Worth (6.5%), Westover Hills (10.8%), River Oaks (4.8%) and Kennedale (4.2%) we see housing stock that
were built in 1939 or earlier in which we want to ensure historic values remain.

All residential prgerties by number of units

Property Type Number %
1-unit detached structure 506,371 68%
1-unit, attached structure 23,401 3%
2-4 units 38,702 5%
5-19 units 103,432 14%
20 or more units 62,419 8%
Mobile Home, boat, RV, van, etc | 7,859 1%
Total 742,184 100%

Table31 ¢ Residential Properties by Unit Number

Alternate Data Source Name:

20132017 American Community Survey/Bar Estimat

Data Source Comments:  Of all occupied housing units in the cities of Fort Worth, Arlingtah@rand Prairie, there are 5768% owner
occupied units with remaining occupancy coming from renters. The majority of householders occupiet
homes in 200€015. In cities and towns with older populations such as Blue Mound, Everman, Fores
Lakeg&de, Pantego, Richland Hills and White Settlement we see higher rates that moved in 1979 and earl
combination of older homes and older owners is one where we can assist with housing rehabilitation ¢
the owner may age in place in a home withited expenses.
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Unit Size by Tenure

Owners Renters

Number % Number %
No bedroom 449 0% 2,328 3%
1 bedroom 1,156 1% 24,395 30%
2 bedrooms 12,357 7% 28,549 35%
3 or more bedrooms 155,412 92% 26,932 33%
Total 169,374 100% 82,204 101%

Table32 ¢ Unit Size by Tenure
Data Source: 20112015 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Tarrant County works within U.S. Department of Hogsind Urban Development federal guidelines to

assist lowmoderate income families and persons. The type and number of persons within a family and
income level are dependent on each other to qualify. Between 2015 thru 2019, 155 single family owner
occupiedK 2 YS& @GSNB NBKFOAfAGFGISR GKNRBAAK ¢F NN yd / 2dzy
Department of Housing and Urban Development HOME Investment Partnership (HOME) and Community
Development Block Grant (CDBG) funds. As some cities contributed foal#®@ME funds, homeowners

in those cities have benefited more than cities that have not contributed to the rehab program by
leveraging federal funds to assist more. Greater efforts will be made to encourage cities with older homes

to take part in the RelaProgram by providing match and outreach to neighborhoods or homes that may

jdzt t AFe@d ¢2 SyadaNB OAGAT Sya Ay ySSR FINB lFaarailiSR:
contact information to apply for the rehab program. With rising costs lmited funds, the goal is to

assist at least 35 income eligible homeowners per year using HUD funds and city match (cash and waived
fees)

HOME CHDO funds have acquired and rehabbed one-fanoiiily complex and built one new mufamily

complex since 201& add to the rental affordable housing stock. Another new rdalthily complex is
currently being built.Six single family homes have been acquired/rehabilitated or built new and resold to
low to moderate HOME qualified families. Plans using 2019 farel$o add 4 more newly constructed
homes to the affordable housing stock. With limited funds, often HUD funds are leveraged to build bigger
projects to add to the housing stock. Without the security of an affordability period where HUD requires
units to ke maintained at rates specifically for low income persons, affordable housing stock would
decrease. We cannot build enough affordable house, but CDHD will use the CHDO set aside annually to
add where developers can reasonably add.

The members of Commissien Court, or their designated appointees, make up the Tarrant County
Housing Finance Corporation. The Corporation receives housing funds through statewide bond issuances
and approves the sale of bonds, the proceeds of which are used to provide-beddvetinterest rate
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Cdzy Ré¢ GKAOK LINP@PARSA f2Fya FyR INryda G2 FAYyIlIyOS:
affordable housing. All Housing Trust FumddgPams are implemented only through eligible nonprofits,

for-profits, public housing authorities and local governments that have executed a Housing Trust Fund
reservation agreement. HTF funds may be used for the production or preservation of affordabladho

through the acquisition, new construction, reconstruction, and/or rehabilitation of-howry housing

with suitable amenities. All HId@Ssisted units will be required to have a minimum affordability period of

30 years. A list of Affordable Housindpad using the Housing Trust fund is available in the Appendix.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Onemultif  YAf & O2 Y{X* B 8§ had $heirdaffordability period end September 30, 2019;
however, as the project is associated with a homeless agency, the complex will continue to be affordable
for their housing program. Tarrant County does not own any section 8 housing and Grapeviratand H

City do not plan on adding or removing any from the current stock.

Does the availability of housing units meet the needs of the population?

No, like the rest of the Country, the availability of affordable housing units does not meet the needs of
the population. For renters, the average rental costs have been increasing in the last five years mainly due
G2 NRAAY3A LINPLISNIeE @l fdzSaz GKS NBIA2YQa RNFIYFGAO
¢KS NBIA2Y Q& AY T dzéf magoFemplidydshsGeR as Sayidul Heatyrélafed enhployers,
banking companies, aviation industries, and education systems have increased the demand for more
qualified workers. The balance of meeting educational qualifications, paying rent, utilitiesptraation

costs, food and other expenses is an extra challenge when rent is not affordable. Although rents vary in
each city within Tarrant County there are still limitations on lowering other costs such as transportation
and utilities. Using HOME Investnt Partnership funding, Tarrant County works with developers to
increase the number of housing units by building new or acquiring and rehabilitating older units to add to
the housing stock.

Although many new complexes are under construction to meet tlosvgrg demand, many of the new

units are aimed at an upscale clientele, with amenities such as quartz countertops and Bluetooth wiring.

Rents ranging from $1,900 to $2,300 a month foraw8& RNRB 2 Y | LJ NI YSyYy (i nmamNSy Qi dz
of the new units are aned at urban professionals that can afford to pay higher rents.[2] With expensive

building materials and lack of qualified homebuilders, supply cannot keep up with demand. Although the
majority of those moving into the area fulfill new high paying jobs aad afford higher rents and

mortgage payments, those original residents that were struggling with lower paying jobs are now facing

more struggles with increased housing prices. Programs to assist citizens upgrade skills and provide child
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care for childrerof working parents are extremely valuable to grow our home talent and maintain a level
of selfsufficiency in our citizens.

Increasing home values is a legitimate concern for Tarrant County residents and for some an impediment
to maintaining affordable hasing. New single family housing stock is slow to add due to market rates,
costs of materials to build and lack of quality construction. The trend for millennials to rent and wait longer
to buy is also dampening the demand for single family homes. For adtldts, credit scores and available
funds can be an impediment to purchase. The bigger concern for single family owners is maintaining
homes while paying increased property taxes on fixed incomes or incomes that are not equally rising.

Describe the ned for specific types of housing:

With aging housing and baby boomers going into retirement more housing rehabilitation will be required

G2 SyadzaNB 2f RSNJ 26y SN) 200dzLJASR K2YSa R2yQia Tl ff
Affordable rental housindor seniors with associated services will also be a demand as our population

ages. There is currently only a handful of complexes within Tarrant County that are affordable for
ASYAZ2NBP®PC2NI aAy3IES FlLYAfe K2YSa | | BodWorthARIMJIONS KSy a A
Housing Market Area from 2016, estimates a demand for approximately 23,000 single family homes. As
markets have held steady for home ownership, we can assume the number remains the same. We still
see many newer homes being built arouddrth Fort Worth and Haslet around the Alliance Airport area.

Homes in that area are priced well above the average home price, but no other transportation
infrastructure has been included. The median value of an owaceupied home in Tarrant County is
$158,200. Demand is expected to be the greatest for homes in the $15868099,999 price range in

other areas.

In general, there are many more owrReccupied homes than renter occupied units and with the trends
mentioned in the previous section, there asgreater need for affordable rental housing. According to

Il 1 5Qa [/ 2YLINBKSYyaAg@sS | 2dzaA yABingen HolsiBgiMatkaf Aréadrani2816,2 F C2 |
the greatest demand will be for-ledroom units, approximately 8,450 units with almost 16,00Q<ini

demand. As job opportunities have increased in Tarrant County in the last few years, the number in
demand will have increased.

C2NJ aAy3ftS FlLYAfE K2YSa | ! 5Qa / 2YLINBHRYaHo@iSg | 2 dza A
Market Area from 2016estimates a demand for approximately 23,000 single family homes. As markets

have held steady for home ownership, we can assume the number remains the same. We still see many
newer homes being built around North Fort Worth and Haslet around the Alliangerfarea. Homes in

that area are priced well above the average home price, but no other transportation infrastructure has

been included. The median value of an owwecupied home in Tarrant County is $158,200. Demand is
expected to be the greatest fordmes in the $150,00€0-$199,999 price range in other areas.
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With aging housing and baby boomers going into retirement more housing rehabilitation will be required

G2 SyadzaNB 2f RSNJ 26y SN) 200dzLJASR K2YSa R2yQd T ff
Affordable rental housing for seniors with associated services will also be a demand as our population
ages. There is currently only a handful of complexes within Tarrant County that are affordable for seniors.

Discussion

CDHD will continue to work witkach city to try to improve housing in each and follow economic and
transportation developments that would associate affordable housing improvements in eachNaty.

2yfte gAtf /515 FTGGSYR @I NA2dza YSSA yaAdyeportgRadei (G | FF ¢
by agencies, universities and the North Central Texas Council of Goverrtmerdke statistically sound

decisions.
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MA-15 Housing Market Analysis: Cost of Houstj.410, 91.210(a)
Introduction

la FTTF2NRFEOAL AG@ ihcameRB t3Bsp&istiriicosss yo adciBnNiEidatg daily routines,
affordability is relative to average income of citizens in each city. Median value of coaweipied homes

in Tarrant County consortium cities ranged from $66,900 in the City of SansonoRg6R%,700 in the
City of Haslet according to the 202817 American Community SurveyyBar EstimatesThe median
value of an ownepccupied home in Tarrant County is $158,200. In 203y&a&6 ACS estimates. 38% or
15 out of 40 cities are valued highdrain the county median.

Cost of Housing

Base Year: 2015 Most Recent Year: 2018| % Change
Median Home Value 136,000 161,700 19%
Median Contract Rent 882 998 13%
Table33 ¢ Cost of Housing

Alternate Data Source Name:
20142018ACS

Data Source Comments:

Rent Paid Number %
Less than $500 8,533 10.4%
$500:999 53,942 65.6%
$1,0001,499 14,764 18.0%
$1,5001,999 3,198 3.9%
$2,000 or more 1,736 2.1%
Total 82,173 100.0%

Table34- Rent Paid
Data Souce: 20112015 ACS

Cost of Housing 2018

To provide data where IDIS has not captured, the following information is to supplement the Cost of
Housing data.

Housing Affordability

% Units affordable to Household| Renter Owner
earning
30% HAMFI 2,249 No Data
50% HAMFI 13,980 13,878
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% Units affordable to Household| Renter Owner
earning
80% HAMFI 46,921 36,797
100% HAMFI No Data 52,887
Total 63,150 103,562
Table35 ¢ Housing Affordability
Data Source: 2011-2015 CHAS
Monthly Rent
Monthly Rent (%) Efficiency (no| 1 Bedoom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 754 853 1,068 1,460 1,851
High HOME Rent 754 853 1,068 1,287 1,416
Low HOME Rent 665 712 855 988 1,102

Table36 ¢ Monthly Rent
Data Source: HUD FMR and HOME Rents

Is theresufficient housing for households at all income levels?

In general, there is sufficient housing for middle to upper income families, but more affordable housing
for lower income persons and average working families are in need within the County. Theftresidg

rents is limiting the choices of safe and affordable housing for working families and low income persons.
Meanwhile developers are increasing building mtdtnily units for those that can afford above market
rates.

How is affordability of housg likely to change considering changes to home values and/or
rents?

When considering changes to home values and/or rents, affordability of housing is likely to change
conversely. As values and rents increase, the less affordable a home would be ifSrmbomet rise as

well. Sacrifices in home maintenance will likely occur leading to potential blight of neighborhoods. When
incomes are fixed, home maintenance will likely be the last concern for the home owner or renter. As we
saw in previous sections, hanvalues have increased 19% in the last 3 years. For retirees and those on
fixed incomes, the rise of home values could mean a loss of home security due to insufficient funds to
continue to pay mortgage. Similar for rent, as demand for redgy! Ainici@a® with lack of affordable
supply, renters can no longer afford thereby creating overcrowding to share costs of a unit, accepting
unsafe units or becoming homeless.
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact
your strategy to produce or preserve affordable housing?

The rents paid for HOME funded units are well below Fair Market Rents and even more so with area
median rents. As a developer building or acquiring and rehabilitating with HOME funds, it is not as
lucrative as building with other funds and rent at fair market rents while tenants can use other federal
funds to pay for tenant based rental assistand®hen average rents for 2 bedroom units in all cities in
Tarrant County are well above FMR, there is dlehge to provide assistance within HUD rules and find
units that are affordable in general. By using HOME CHDO set aside funds, we are able to leverage other
funds to build affordable units and maintain a longer period of affordability. By continuingrto with

the owner after the affordability period ends, we are able to try to maintain those units as affordable
instead of market rate.

Discussion

The availability of affordable housing and the age of units relative to the cost of housing and incosie level
will guide CDHD housing planning within limited annual HUD funds. In cases for home owners, CDHD will
continue to assist with the home owner rehabilitation program and add new single family homes where
the market allows affordably. For renters, CDHD wilk with developers and CHDO's to add to the
affordable rental stock. Collaborations with npnofit agencies and working with cities to combine
resources will further attempts in adding and maintaining the current affordable housing stock.
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MA-20 Housng Market Analysis: Condition of Housin@1.410, 91.210(a)
Introduction

There are clearly more own@rccupied units that have no negative conditions when compared to renter
occupied units. As not all mufiamily serve low income persons and familiesyauld be difficult to assist

the 42% of renteioccupied units with improvements of their one selected conditions. With limited funds,
we can assist with rental assistance for the most vulnerable population and prevent persons and families
from becoming hmeless. Ownebpccupied units, particularly single family detached units that have
income eligible occupants can be assisted with current housing rehabilitation program. 36% of the owner
occupied housing stock in Tarrant County consortium cities are camslidéstoric, meaning 50 years or
older. All housing inspections include lead based paint assessments for rental and testing 67 @re
homes for rehabilitation. Information is provided to every home owner and renter.

Describe the jurisdiction's definibn for "substandard condition” and "substandard condition
but suitable for rehabilitation:

/| Syaddza . dz2NBl dz RSTFAySa a/2yRAGAZ2Y 2F dzyAdlaé ol aSR
units. HUD further defines these conditions as 1. Lacksptaim kitchen facilities, 2. Lacks complete
plumbing facilities, 3. More than 1.5 persons per room, and 4.Cost Burden over 30%.

Tarrant County will define "Substandard conditions" as failures to meet Tarrant County's minimum
acceptable standards for rehdibation and new construction. The guide for these standards are available
at CDHD office Items may be substandard in condition but are suitable for rehabilitation if total costs for
rehabilitation is less than $32,000 per home and if there is at leastroajor systems failure. Major
systems failures include maintenance requirements for roofs, foundations, electrical, plumbing,
ventilation and heating. If lead based paint is present in single family homes, remediation will occur.
Substandard condition whie rehabilitation is not possible can be defined as homes with too many
problems to address under the $32,000 maximum requirement.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 34,595 20% 34,196 42%
With two selected Conditions | 671 0% 2,963 4%
With three selected Conditions | 101 0% 230 0%
With four selected Conditions | O 0% 10 0%
No selected Conditions 133,973 79% 44,830 55%
Total 169,340 99% 82,229 101%
Table37 - Condition of Units
Data Source: 2011-2015 ACS
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Year Unit Built

Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 43,890 26% 17,224 21%
19801999 64,204 38% 34,544 42%
19501979 55,941 33% 28,123 34%
Before 1950 5,297 3% 2,351 3%
Total 169,332 100% 82,242 100%

Table38¢ Year Unit Built
Data Source: 20112015 CHAS

Risk of LeasdBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number | % Number | %

Totd Number of Units Built Before 1980 61,238 | 36% 30,474 | 37%

Housing Units build before 1980 with children prese| 28,297 | 17% 18,569 | 23%

Table39 ¢ Risk of LeadBased Paint
Data Source: 20112015 ACS (Total Units) 262015 CIAS (Units with Children present)

Vacant Units

Suitable for| Not Suitable for| Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table40 - Vacant Units
Data Source: 20052009 CHAS

Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction’s housing.

Although only 20% of our owner housing stock and 46% of rental housing stock has conditions that nee
assistance with from the above data, 36% of the ownecupied and 37% of renterccupied homes were

built before 1980. In our experience, houses built before 1989 need rehabilitation which would add to the
number of homes that are aging and need assista With aging housing and baby boomers going into
NEGANBYSYy(i Y2NB K2dzaAy3d NBKFIOAfAGlIGAR2Y @gAfft 0SS NB
into disrepair and neighborhoods remain vital. The 2@015 ACS, 5 year estimates show that thewe a

greater number of own occupied homes than renter occupied, but about the same number of units that

need repair. With limited funding, CDHD can make greater impact to neighborhoods and families by
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rehabilitating single family owner occupied homes ratttean multifamily complexes. The onus should
be placed on multfamily complex owners to upkeep and maintain their facility in which they are
collecting rent.

Estimate the number of housing units within the jurisdiction that are occupied by low or
moderateincome families that contain leadbased paint hazards. 91.205(e), 91.405

From the above 2011 HUD CHAS data, the total number of homes built in Tarrant County is 169,332 Owner
occupied homes and 82,242 renter occupied homes. As defined in section 10 Résidential Lead

Based Paint Hazard Reduction Act of 1992, homes must be checked for lead based paint and traces of lead
must be mitigated. Lead based paint existed up to 1978; however some lead based paint may still have
been used in 1979. Looking &tet table from HUD CHAS 2015 data for Tarrant County, there are 61,238
owner occupied homes built in 1979 and earlier with 46% of those units with possible traces of lead in
paint. For rental housing, there are 30,474 units built before 1980 with 61% sé tinits having potential

of lead based paint to exist.

Using CDBG Income limits for 2019 and ACS Income data, we can roughly guestimate the number of lead
based paint hazards for different income categories. Using the upper limits for a family of 8hin ea
category, we count the number of households within those income brackets using ACS bistajives

41% of households in Tarrant County consortium above median area income leaving 22% of households
defined as extremely low, 26% Very Low and 11% Lawwiac

There are still greater numbers of owners than renters that have housing units built before 1980 with
children present. Tarrant County has increased the maximum allowed per project in 2019 to account for
not only increasing costs, but to also allow &vatement of lead based paint issues for all owner occupied
single family homes.

Discussion

Tarrant County will test for Lead Based paint of all single family owner occupied units that are being
rehabilitated. For rental units, an inspection will occimat will include a visual lead based paint
inspection, especially for families with young children and immcompromised persons. Lead based
paint information will be provided to all initial inspections.
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MA-25 Public And Assisted Housin§1.410, 91.20(b)
Introduction

There are currently three providers of H#8sisted Housing in the Tarrant County urban county jurisdiction: Tarrant County Housing Assistance
Office, the Grapevine Housing Authority, and the Haltom City Housing Authority. The pulsiieghstock located in Grapevine and Haltom City is
generallywelY vy 3SR YR Ay 3J22R O2YyRAGAZ2Y ® ¢ NNIyld /2dzyde | 2dzaAyds! aarai
(HCV), Grapevine Housing Authority (99 HCV) and Corsicanaddgusnority (188 HCV). The 3,010 total housing choice vouchers through the
Tarrant County Housing Assistance Office Housing, also supports 159 families for the Family Unification Program, 1E5\(etdeairth Affairs

Supportive Housing, 250 Project Bdseouchers serving persons with disabilities, and 88 Mainstream vouchers also serving persons with
disabilities. Tarrant County Housing Assistance Office currently works with 1300 landlords that accept vouchers. Therexaretgy 16,637
people/families on the wait list.

The Grapevine Housing Authority administers the Public Housing Program only as of 2016 and Tarrant County Housing @isistanee

manages their HCV program. Grapevine Housing Authority owns 98 units located on five streetsyvithenent is based on approximately 30
LISNOSy (i 2F (KS K2dzaSK2fR AyO02YS 2NJ I FfFd NByld o0NEB aOefideyced8on®K2A OS
bedroom, 1 handicap one bedroom and 1 two bedroom. W. Texas 3iaset9 elderly & disabled units consisting of 8 efficiencies, 10 one bedroom

and 1 handicap two bedroom units. Starnes/Brewer has 9 family units consisting of 6 two bedrooms and 1 handicap two loedtedron N.

Starnes and 2 three bedroom units locdten Brewer. S. Scribner has 10 family units consisting of 8 two bedroom and 2 three bedroom units. W.
Worth has 40 elderly & disabled units consisting of 37 one bedroom and 3 handicap one bedroom units. Grapevine Housitghastiaor

established Res@ht Council which sponsors social and informational activities.

Housing Authority of Haltom City administers a public housing program whereby the housing authority owns and manages$ Whicbjec
contains 150 affordable rental units. The County willtsare to coordinate with local housing authorities on issues which affect both parties.
Since year 2000, the Public Housing Authorities have develogedrbAgency Plans and Annual Plans under federal requirements (Public Housing
Agency Plans, 24 CFR 903)
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Totals Number of Units

Program Type

Certificate Mod-Rehab | Public Vouchers
Housing Total Project-based | Tenant-based | Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchery
available 248 2,589 0 525 1,245

# of accessible units

*includes NonElderly Disabled, Mainstream Or€ear, Mainstream Fivgear, and Nursing Home Transition

Table41 ¢ Total Number of Units by Program Tgp

Data Source: PIC (PIH Information Center)

Certificate | Mod- Public Total | Project Tenant VA Supportive| FUP| Disabled
Rehab Housing based Based Housing
# units voucherg 248 2398 | 250 115 159 | 88
available
# of accessible units 80

Table42 - Total Number of Units by Program Type
Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are partiagpitian
approved Pubt Housing Agency Plan:
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Public Housing Condition

Public Housing Development Average Inspection Score
Grapevine Housing Authority high

Haltom City Housing Authority n/a

Tarrant County Housing Assistance Office | high

Table43- Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Public housing units are in general standard condition and are well maintained. Some are planned to be
upgraded in Grapevine HousingtAority; however none require major restoration or revitalization.

Describe the public housing agency's strategy for improving the living environment of kowd
moderate-income families residing in public housing:

Tarrant County Housing Assistance @ffilmes not have any public housing units. Grapevine Housing
Authority public housing residents are mostly seniors and families with disabilities. Requests for ADA
improvement are quickly addressed and the GHA offers resident meetings, picnics and haiigks/tp
engage all families living in public housing. The City of grapevine provides transportation for seniors to the
senior activity center, shopping, field trips and other on demand services. Haltom City Housing Authority
offers resident gatherings toetter engage the predominately senior population living in the one complex

of 150 units. Transportation is a need and access teittncounselors have been requested.

Discussion:
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MA-30 Homeless Facilities and Servieekl.410, 91.210(c)

Introduction

Tarrant County through the Community Development Division collaborates with the Continuum of Care and Tarrant County Boali#iesgo
ensure continuity throughout the County. With over 200 individual members representing over 40 organizationsntiheu@o of Care (CoC)
contracts with the Tarrant County Homeless Coalition to plan and manage HMIS for the Continuum of CeomrSitliees and work groups are

developed within the Continuum of Care to ensure needs are kept up with demands and chargjesar@@oobjectives are made through these

groups which are approved through a certification of consistency with applications for the annual CoC grants.

Tarrant County constantly participates in meetings with other local, state and federal agenciest@passins with special needs who are not

homeless. Solutions for transportation issues for persons with mental and/or physical impairments are discussed, analpizetheddvith

transportation agencies, mental health service providers, employers, tinih &ntral Texas Council of Governments and the County. The County

will continue to participate in trainings, meetings, and activities for persons who are not homeless but have other spdsiallten opportunities
arise. It is often the lack of fundirigat inhibits forward solutions and executing plans.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent
Beds

Supportive

Housin

Year
(Current & New)

Round Bed:

Voucher
Seasonal
Overflow Beds

Current &New

Current & New

Under
Development

Households with  Adult(s) an

Child(ren) 540 0 116 532 0
Households with Only Adults 957 107 99 1,209 48
Chronically Homeless Households | O 0 0 1,563 0
Veterans 30 0 60 405 0
Unaccompanied Youth 16 0 2 0 0

Table44 - Facilities Targeted to Homeless Persons

Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to haselpersons

The local CoC has integrated an economic mobility assessment into coordinated entry to best identify
employability and potential benefits eligibility. Clients are referred to employment services or a dedicated
benefits counselor as appropriat&he local mental health authority provides services for those with
mental health and addiction issues. The county hospital provides medical based street outreach for those
living in unsheltered situations.

List and describe services and facilities that etéhe needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screef0SP
Institutional Delivery Stucture or screen MA35 Special Needs Facilities and Services, describe
how these facilities and services specifically address the needs of these populations.

DRC: general homeless population

PNS: individuals, families, veterans

TSA: individuals and famiie

ALS: individuals and families

UGM: Individuals and families

SHTC: Individuals and families experiencing domestic violence
VA: Veteran individuals and families

ACH: Unaccompanied youth

City Square: Unaccompanied youth

True Worth Place: general homelesppation day shelter
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MA-35 Special Needs Facilities and Servie8%.410, 91.210(d)
Introduction

Tarrant County assists persons with special needs through various programs by collaborating with many
agencies and consortium cities. Persons with speciatleenay includéhe elderly, frail elderly, persons

with disabilities, personwith alcohol or other drug addictions, persons with HIV/AIDS and their families,
and public housing residents. By collaborating with agencies familiar with each populatiamcessoan

be combined to best serve the public.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public
housing residents and any other categories the jurisdiction may specify, and describe their
supportive housing needs

The majority of elderly and persons with disabilities are on fixed income and may not have access to
reliable transportation. CDHD can provide horababilitation to maintain a safe home to age in place or
work with other agencies and programs to assist with reBome may require access to reliable
transportation to improve quality of life, go to social events, medical appointments, and to obtam bas
needs. Alternative transportation to access opportunities is available in most areas in or nearby the City
of Fort Worth via Trinity Metro, but not to Tarrant County Consortium cities. Within the northeast portion
of the county, the transportation proger for the elderly and disabled is NETS, serves the cities of North
Richland Hills, Bedford, Keller, Euless, Grapevine, Haltom City, and Hurst.

Public Housing residents in Grapevine Housing Authority and Haltom City Housing Authority are mostly
seniors ad persons with disabilities. In Grapevine Housing Authority, a wheelchair accessible bus can take
residents to the library and community center daily. Counselors are available in both housing authorities

to assist resident with needs or provide guidanceresources.

Employment and stable living environment as well as case management support is necessary for persons
with addictions or other dependencies to remain successful; however resources and employment options
are often limited. The Continuum of @ahas secured competitive grant funding to continue to support

this special population to encourage healthier lifestyle with a path toesedfainability.

Tarrant County Samaritan House located in Fort Worth, currently provides services and housing for
persons with HIV/AIDSSamaritan House is funded through HOPWA whereby The Tarrant County
Community Development Division is the HOPWA grantee for Samaritan House. Participants are linked to
the supportive services offered to them at Samaritan House, inofudhemical dependency counseling,

meal service, and professional skill development. In addition to giving necessary support to residents, the
incentive of subsidized offite apartment living is a positive dynamic in the recovery progress for current
Sinde Room Occupant (SRO) residentghile still living in the SRO, residents interact with other program
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clients and are able to realize filsnd what the benefits of attaining the direct level of salfficiency
can be. This encourages clients to aaly seek strategies for positive recovery so that they may also be
able to enjoy the same benefits.

During the nationally declared disasterwith COMIEp I YR ¢ NNF y i / 2dzyie& Qa RSOf I
to stay at home for nofessential persons and busisses, our vulnerable populations will need resources

GKIFG YIe y2 t2y3SNI o6S | @ Af lanlteSuceR dedilabilit of cegoiirdes | (|
During this time for persons with disabilities, limited assistance and access to simple neeux il

available. Agencies that can assist with food will be funded to increase capacity to provide essential needs

to this population. To ensure health is maintained, technology will be increased or upgraded to improve
resources, mitigate social isolatioand provide use of telemedicine for persons that lack the
technology. Use of ESG and CBDG will be required to provide rental assistance, increase capacity at
agencies providing housing, broadband internet access to connect to medical appointmentselived/d

services, facilities to quarantine members infected with C@\Pand supplies to agencies to carry out

public services due to the disaster.

Describe programs for ensuring that persons returning from mental and physical health
institutions receiveappropriate supportive housing

JPS is the primary provider of emergency or in patient mental health ddrs.includes an Emergency
Psychiatric Department and the Trinity Springs Pavilion inpatient treatment fadfliéypatient presents

as homelesor at risk of homelessness and there are no housing options immediately available, social
services at JPS routinely attempt contact with family and friends of patient to arrange placement during
recovery. If this is not possible, JPS locates group honeeigers or nursing home facilities appropriate

to meet the specific needs of the patient. The hospital discharge committee reviews mental health care
cases that have had difficulty with placement and provides feedback and resources to JPS to avoid
discharg@ to homelessness. Those with chronic health conditions are prioritized for Supportive Housing
or assisted by Housing Placement Specialist to identify long term, rehab, or assisted living care.

Specify the activities that the jurisdiction plans to undertalduring the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with respect
to persons who are not homeless but have other special needs. Link to-yee goals.
91.315(e)

In annual surveys, a need fanproved infrastructure, alternate transportation options and assistance

with current owner occupied homes are needed. Tarrant County Community Development and Housing
Division (CDHD) will continue to encourage infrastructure projects to include sidewdhikeanenergy

efficient street light installation when improving roads. CDHD plans to work with other jurisdictions and
entities to expand transportation options, especially for those with special needs. CDHD will continue with
housing rehabilitation progma thereby assisting those older homes and clients to age in place in a safe

FYR | O0SaaroftsS K2YSd ¢2 Sy&adz2NB ljdza tAGe FFF2NRFEO6E S
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non-profits to add to our affordable housing stock with ADA compliant unitd eafrastructure for
broadband service.

During the nationally declared disasterwith COMIEp I YR ¢ NNF yi / 2dzy e Qa RSOf I
to stay at home for nofessential persons and businesses, special needs populations will need resources
thatm- & y2 f2y3aSNI oS | @FAfFrofS RdzS (G2 a{dle& G 12YS
During this time for persons with disabilities, limited assistance and access to simple needs will not be
available. Agencies that can assist with food wililreled to increase capacity to provide essential needs

to this population. To ensure health is maintained, technology will be increased or upgraded to improve
resources, mitigate social isolation and provide use of telemedicine for persons that lack the
technology. Use of ESG and CBDG will be required to provide rental assistance, increase capacity at
agencies providing housing, broadband internet access to connect to medical appointments, food delivery
services, facilities to quarantine members infectedtwWCOVIEL9, and supplies to agencies to carry out

public services due to the disaster. For businesses that assist or hire low income persons with special
needs, special economic development assistance may be available.

For entitlement/consortia grantees:Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs identified
in accordance with 91.215(e) with respect to persons who are not homeless but have other
special needs. bk to oneyear goals. (91.220(2))

In addition to the previous section, elderly, frail elderly, persons with disabilities, will be assisted by

removing ADA barriers and replacing with more accessible amenities through housing rehabilitation and
infrastructure improvements. Seniors centers will also be improved where planned in consortium cities

to improve amenities for aging population. Persons with alcohol or other drug addictions will be assisted
with case management through our CoC programs with MHMRoRswith HIV/AIDS and their families

will be assisted using HOPYZAfunds in which Samaritan House will house and provide case management

for Tarrant County. Public housing residents will continue to be supported through Grapevine Housing
Authority and Héom City Housing Authority.

During the nationally declared disaster with COMIEp ' YR ¢ F NNJ yd / 2dzyi&Qa RSOf |
to stay at home for nofessential persons and businesses, special needs populations will need resources
thatmaynolonge6 S | @+ Af 1 6fS RdzS G2 a{dGre Fd 12YSé¢ YSI adzN
During this time for persons with disabilities, limited assistance and access to simple needs will not be
available. Agencies that can assist with food will be fundeda@ase capacity to provide essential needs

to this population. To ensure health is maintained, technology will be increased or upgraded to improve
resources, mitigate social isolation and provide use of telemedicine for persons that lack the
technology. Use of ESG and CBDG will be required to provide rental assistance, increase capacity at
agencies providing housing, broadband internet access to connect to medical appointments, food delivery
services, facilities to quarantine members infected with CE@MIand supplies to agencies to carry out

public services due to the disaster. For businesses that assist or hire low income persons with special
needs, special economic development assistance may be available.
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MA-40 Barriers to Affordable Housing91.41Q 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

People searching for loimcome housing in Tarrant County face barriers that too often prove
insurmountable. The complexity of the various systemakes it nearly impossible to find housing for
people who need affordable housing. The cost of housing is naturally a barrier when most low income
persons cannot afford the cost of living let alone owning a home. There are 29 consortium cities and some
unincorporated areas mostly on the western side of Tarrant County. Each city has their own policies
include tax policy affecting land and other property, land use controls, zoning ordinances, building codes,
fees and charges, growth limits, and policies thtiect the return on residential investment. CDHD can
help educate cities regarding avoiding any barriers to affordable housing, however Tarrant County has no
authority over any of the cities to enforce policies. Homeowners or potential homeowners in
unincorporated areas may be assisted directly.

Tarrant County encourages affordable housing by working with cities and other public agencies to avoid
barriers to affordable housing through education and meetings. In order to educate other cities and
agenciesTarrant County CDHD staff is educated with the most up to date fair housing policies from HUD
and will make policy changes to ensure barriers are removed when using HUD funds. When working with
20KSNJ) OAGASAY ¢KS al &2 NE&EQ ré BabgsaXorum oprovide iNfdithayian  / 2 dzy
to help ameliorate negative effects of public policies. Cities are made aware of potential barrier to
affordable housing and innovative practices to enhance citizen quality of life. Barriers could be minimum
lot sizes with specific building materials used. Innovative practices could include adiessory
dwelling units (ADUS) also referred to as granny flats, accessory apartments, or secondwurassan
inexpensive way to increase their housing supflgrrart County works with cities, banks and developers

on Housing Tax Credit Programs to promote affordable rental in suburban areas and has sought alternate
funding sources to use in conjunction with HUD funds for an array of affordable housing development.
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MA-45 NonHousing Community Development Asset81.410, 91.210(f)
Introduction

The majority of Tarrant County's Community Development Block Grant (CDBG) is usedtiousiog community development by revitilizing
public infrastructure or providing puislservices. Both are vital support to housing and citizenesitig. A more detailed examination of Tarrant'
County's population and economic developments can be found in the Assessment of Fair Housing report available in the appendix

Economic Developm& Market Analysis

Business Activity

Business by Sector Number of | Number of Jobs Share of Workers | Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 4,771 2,133 2 1 -1
Arts, Entertainment, Accommodations 35,173 39,106 13 15 2
Construction 18,271 20,460 7 8 1
Education and Health Care Services 39,002 32,421 14 12 -2
Finance, Insurance, and Real Estate 24,156 14,273 9 5 -4
Information 6,669 4,804 2 2 0
Manufacturing 30,675 33,353 11 13 2
Other Services 9,446 9,688 3 4 1
Professional, Scientific, Management Services 25,858 15,320 9 6 -3
Public Administration 0 0 0 0 0
Retail Trade 38,451 44,954 14 17 3
Transportation and Warehousing 22,113 34,073 8 13 5
Wholesale Trade 21,770 13,304 8 5 -3
Total 276,355 263,889 -- -- -

Table45 - Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Emplbi@rsehold Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force | 371,465

Civilian Employed Populatidl6 years and ove 349,410
Unemployment Rate 5.92
Unemployment Rate for Ages-P8l 15.78
Unemployment Rate for Ages B5 4.13
Table46 - Labor Force
Data Source: 2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 93,465
Farming, fisheries and forestry occupations | 16,940
Service 28,480
Sales and office 94,050
Construction, extraction, maintenance ar
repair 28,408
Production, transportation and materid
moving 21,159
Table 47 ¢ Occupations by Sector
Data Source: 2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 191,658 58%
30-59 Minutes 116,110 35%
60 or More Minutes 22,005 7%
Total 329,773 100%

Table48- Travel Time
Data Source: 20112015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed| Unemployed Not in Labor Force
Less than high school graduate 24,324 2,114 10,644
High school graduate (includg
equivalency) 62,100 4,462 19,495
Some college or Associate's degree| 100,210 5,637 22,985
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Educational Attainment In Labor Force
Civilian Employed| Unemployed Not in Labor Force
Bachelor's degree or higher 104,985 3,472 18,060

Table49 - Educational Attainment by Eployment Status
Data Source: 2011-2015 ACS

Educational Attainment by Age

Age

13:24 yrs | 25¢34 yrs | 35¢44 yrs | 45¢65 yrs | 65+ yrs
Less than 9th grade 998 2,533 4,078 8,104 4,665
9th to 12th grade, no diploma | 7,378 7,047 5,749 9,516 6,603
High schoolgraduate, GED, o
alternative 18,265 22,001 21,292 42,860 23,659
Some college, no degree 20,359 24,662 23,317 50,150 20,615
Associate's degree 2,625 7,005 8,027 15,807 4,660
Bachelor's degree 4,303 20,760 24,719 43,654 12,389
Graduate or professionalegree | 273 6,301 11,564 19,696 7,828

Table50 - Educational Attainment by Age
Data Source: 2011-2015 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 875,020

High school graduate (includes equivalency)| 1,438,619

Some college or Assaociate's degree 1,777,147

Bachelor's degree 2,100,385

Graduate or professional degree 2,837,968

Table51 ¢ Median Earnings in the Past 12 Months
Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Based on the table above, the two major employment sectors within Tarrant Counsprtiim are
Management, business and financial sector (33%) and sales and office sector @3%iding to
Workforce Solutions of Tarrant County, the top industries with the most establishments in Tarrant County
as a whole are retail and wholesale tradwalthcare and social services, IT, Professional and business
services, and leisure and hospitality industry. See top industry at end of this section.
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Workforce Solutions for Tarrant County is part of the Dalag Worth Regional Workforce Leadership
Cauncil (RWLC) which is the driving force for a collaborative approach to providing workforce solutions
across the Dallabort Worth region. The RWLC currently works with six established industry sectors:
aerospace, healthcare, infrastructure, logisticsaieand technology and two emerging industry sectors,
digital technology and hospitality. All of which are diversified in Tarrant County.

The key geographic areas of employment in Tarrant County are Alliance Airport in northern part of Tarrant
County, DFWAirport and American Airlines in eastern part of Tarrant County, Lockheed Martin
throughout Tarrant County, JPS Hospital network in central Tarrant County. Seasonal or occasional work
that also bolsters employment and the economy can be seen in ArlinGtowboys Stadium, Rangers
Ballpark, Six Flags amusement park, and Hurricane Harbor Water Park. Suburban cities surround each
major work area in which people live in and commute to. Provided that there is reliable transportation
and stable employment, econaic trends are constant. It is the variability of each that disrupts the
trends.

Describe the workforce and infrastructure needs of the business community:

The best way to convey the needs of the business community is by looking at local Chambers of
Comm&dNDOS® ¢2 [[d20S GKS C2NI 22NIK /KFYOSNRa yndK |
Worth chamber of Commerce and its 1,900 member companies believe that many of the keys to a vibrant
economy and quality workforce require investing in public edioca reliable sources of water, strategic

ONF YALRNIOFGAZ2Y AYFNI aGNHzOGdzZNBE yR O02YLISGArx12A@8S SO
education, we home grow our own quality workforce to expand a vibrant economy. By providing safe and
reliable infrastucture and water, we provide stability for our citizens. Investment in transportation will

help in giving employees affordable options to go to work and entice employers to expand on their
O2YYSNDALFE &dz00Saade

Tarrant Countjhad declared a local disastgue to public health emergency in conjunction with the State

of Texas, The United States and the World Health Organization due to -@@¥Ha global pandemic.
Tarrant County, TX issued a Declaration of Local Disaster due to-C@dMarch 13, 2020 wita stay

at home order declared March 24, 2020. All ressential businesses were asked to close and employees
stay home to keep populations from interacting and spreading the virus. Businesses closed with no means
to pay bills and having to lay off or faugh employees. The most common problem in the next 6 months
will be ensuring business are able teapen again and not be greatly impacted with the lack of returns.
Cities may assist businesses waive utility payments for those impacted, banks coldie poavinterest

loans, businesses could take advantage of federal loan programs, and eligible small businesses may apply
for short term working capital assistance to retain jobs of low to moderate income persons. Some new
businesses may develop to manuia® medical supplies necessary to respond to infectious disease and
need assistance to start. Microenterprises that provide medical, food delivery, cleaning, and other
services may need assistance to establish or stabilize their business in support efheatth and
guarantine during COVIIR disaster. These types of assistance to businesses may potentially be eligible
for CDB@&CV funds.
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Describe any major changes that may have an economic impact, such as planned local or
regional public or private sectoinvestments or initiatives that have affected or may affect job
and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Major employers haveden moving into Tarrant County and increasing the supply of jobs. There are not
enough qualified employees to keep up with the demand therefore, Workforce Solutions works with
Tarrant County employers to gather input on skills in demand for specific ieli&tr the future, working

GAGK /268384 yR L{504 (2 aémuidjoBsiaddpiovidss resdicdsR Sy i a

and funding for child care and higher education. For example, with lack of construction related employees,

Workforce soluions has created construction apprenticeship training programs. See,
http://workforcesolutions.net/wp-content/uploads/2018/07/ConstructiompprenticeshipTraining
Program2018.pdf In other fields, Workforce Solutions has partnered with schools and vacaapanies

to encourage internships and apprenticeships to coincide with what is being learned to real life
application.

The increased jobs and housing in the northern part of Tarrant County around Alliance Airport has created

a need for improved transpoation and infrastructure upgrades. Workforce Solutions for Tarrant County
states that skilled workforce per each industry is needed and to build that need, workforce solutions is
connecting industry partners to the educational system, especially at therjamd senior high school
level to promote interest in careers within these demand industrigg.providing greater opportunity for
employment and changing infrastructure, opportunities to access both jobs and means to get to jobs will
increase and suppbbusinesses in the region.

As mentioned in the previous section, the impact of COGMUDhas greatly affected neessential

businesses and their employees. Job and business growth has stopped with increasing number of bills to

pay exist. Providing assistce to eligible small businesses and microenterprises will help support the
impacts by the COVAIO disaster.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

As business is increasiagross the region, employers need to sustain an appropriate pool of skilled
G2NJ SNBE AY 2NRSNJ 2 YIAYUGlIAYy LINPFAGDP CKSNB Aa
needs. We see many more people moving from out of state and increasing thendefor affordable
housing, increasing traffic and taxing local infrastructuiforts to expand the middle skill supply will
mean critical education and career connections fordaaome and unemployed residents. Employment
opportunities relative to affrdable housing linked by accessible transportation is demanded by
employers as well as employees.
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizationss@#e how these efforts
will support the jurisdiction's Consolidated Plan.

2 2N] F2NOS {2fdziAz2ya F2NJ ¢FNNIyd /2dzydeQa aidNr GdS3aa
economic partners such as North Texas workforce boards, chambers, city g@vdsn economic
development entities, educators and training providers as well as community providers toward a
collaborative support of regional industry and economic growth. Workforce Solutions works with Tarrant
County employers to match students fromfCb S3Sa |yR L{5Q& (G2 LINRGARS Ayl
For example, with lack of construction related employees, Workforce solutions has created construction
apprenticeship training programs. See, http://workforcesolutions.netfwp
content/uploads/201807/ConstructiorrApprenticeshipTrainingProgram2018.pdf In other fields,

Workforce Solutions has partnered with schools and various companies to encourage internships and
apprenticeships to coincide with what is being learned to real life applicatindetdtanding that there

is a demand for more employees in the aerospace field, Workforce Solutions has encouraged the field in
L{5Qa IYyR $2N] SR gAGK O2ftftS3Sa YR dzyAGSNREAGASE
growing home talent, we imease the supply of seffufficient workforce with current population thereby

putting less pressure to add more infrastructure and housing at such a high rate.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact
economic growth.

Tarrant County does not have its own CEDS, but diticjmate with the North Central Texas Council of
Governments (NCTCOG) metropolitan planning organization to develop one fordtsud®y region.

Tarrant County participated in the development of that strategy and encourages all cities to apply for EDA
grants through NCTCOG. Since being eligible for EDA grants with the CEDS in 2018, Cities have patrticipated
in the Safe Routes program to build sidewalks to connect schools with neighborhoods.

Discussion

Tarrant County will continue to work with Workforce Ré&pment and attend chamber of commerce
meetings to better understand the economic development opportunities around Tarrant County. Through
the Mayors' Council of Tarrant County, developments are shared amongst cities through informal
discussions before ahafter the meeting. In knowing developments, CDHD can better assess housing
needs and add to the affordable housing stock appropriately.
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EDUCATION IN TARRANT COUNTYa

Top Industries

Consolidated Plan
OMB Control No: 2508117 (exp. 06/30/2018)

Jobs
154,177
115,848
52,645
113115
85,659
74,493
596,464
65,829
45,458

TOP INDUSTRIES@

Industry Establishments
Retail and Wholesale Trade 8,206
Healthcare and Social Services 5,739
IT, Professional and Business Services 5,579
Leisure and Hospitality 4,310
Manufacturing 1,785
Education (Public and Private) 536
Transportation and Warehousing 1357
Construction 3,280
Financial Activities 2,858

TARRANT COUNTY
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housingoplems are concentrated? (include
a definition of "concentration")

HUD defines housing problems when a household is said to have any 1 or more girthidsens.

Overcrowding; More than 1 person per room.

Severe overcrowding More than 1.5 persons pepom.

Lacking plumbing or lacking kitchen facilities

Cost burderg, monthly housing costs exceeds 30% of monthly income

Severe cost burderr Monthly housingcosts (including utilities) exceeding 50% of monthly
income.

o s~ wnN e

Tarrant County's definition of concentran of multiple housing problems is a city or town that potentially

holds a high number of aging homes and/or a high number of low income persons, both could further
0502YS O2@0SNBR dzyRSNJ | | 504 RSTAYAGA2Y ® /eBoMd¥ dzy A (1A S
and aging homes are well challenged to maintain their communities when faced with a very modest and
sometimes diminishing tax base in which to provide local governments the needed revenues to continue

to provide basic street, water and sewer sergice

As Tarrant County encompasses 29 consortium cities, there is no specific city or town where households

with multiple housing problems are concentrated. We work in target areas per area wide benefit
requirements on a per project basis or provide direenefit to eligible persons or households. Half of the
O2ya2NlAdzy OAGASE KI @S K2dzaaAy3d aid201 GKFG Aa O2y.
median household income is $76,000 for 2019. The following cities have high aging housing stock and

more than half of the number of households have annual incomes below $76,000: Blue Mound, Euless,
Everman, Forest Hill, Haltom City, Hurst, Lake Worth, North Richland Hills, Richland Hills, River Oaks,
Sansom Park, Watauga, Westworth Village and White SettierVithin the other cities there are small

pockets of aging homes and low income persons scattered throughout where CDHD will assist case by
case based on program.

Are there any areas in the jurisdiction where racial or ethnic minorities or {owome families
are concentrated? (include a definition of "concentration")

Tarrant County consortium cities comprise of cities surrounding City Fort Worth and City of Arlington. The
largest population by race in Tarrant County, TX is the White only group (6ketbby black or African
American population (15%), some other race alone (6%) and then Asian AloneA(B?3t all Tarrant
County consortium cities are predominately white with the exception of the Cities of Blue Mound,
Everman, Forest Hill and SansBark. City of Forest Hill has 45% black/African American and 47% Hispanic
population while Cities of Blue Mound, Everman and Sansom Park have at least half of their population
as ethnic Hispanic.

Consolidated Plan TARRANT COUNTY 94
OMB Control No: 2508117 (exp. 06/30/2018)



It is evident that there are more persons of Hispanic athyiliving in Tarrant County now as population
AYONBIaSad 2A0K &ddzOK o0fdzNJ AYy UGNIYRAGAZ2YLFE RSFAYAGA
services area wide using English and Spanish publications due to the significant rise in Hispéatiop®p
throughout the county.

What are the characteristics of the market in these areas/neighborhoods?

Tarrant County Suburban cities and towns are all varied and have housing markets to refleth such.
general, there are many more owneccupied homeshan renter occupied units, except in the City of
Euless where there are 11,764 renter occupied units oppose to 9,570 owner occupiedTingtsousing
market in the northern part of Tarrant County such as Haslet and Westlake is seeing a signifieaseincr

of above average cost single family development with the increase of jobs around Alliance Airport.
Housing in north eastern part of Tarrant County such as Grapevine, Southlake and Colleyville are
geographically located to be close to higher paying jokDallas and Collin counties. Those cities continue

to have the most single family homes with high median values of $273,600 in Grapevine to $627,700 in
Southlake. Town of Pantego and City of Dalworthington Gardens is landlocked by the City of Arlington
Most areas are built out with over three quarters of housing as single family owner occupied housing and
smaller businesses established. Rental housing is mostly available in Pantego, but more rental units are in
City of Arlington. There is limited vaga@s in rental units in Arlington and what units are available are
not affordable. To help add to the affordable housing stock for renters, existing-faoiily rental
properties are purchased, rehabilitated and rented using HOME funds under the CHa&sisgtrogram.

In the southern part of the County, City of Mansfield continues to see a strong increase of single family

and multifamily units with the strong school system and proximity to employers in Johnson County, Ellis
County and City of Fort WortEeverman and Forest Hill are land locked by City of Fort Worth with limited
housing and business additions. Maintaining and improving current services are important for both cities.
Neighboring City of Kennedale has room to develop and a new city comigkeplan to improve
SEA&AGAY3 YR 0dAftR ySé6d /15hQa KI GBS 62Nl-BRilysAiGK
housing stock according to new comprehensive plan needs. Cities of Crowley and Burleson continue to
slowly add housing stock to spprt existing employers in Fort Worth such as Lockheed Martin and as

more employers are added in the area.

In the western part of Tarrant County, all cities are landlocked by the City of Fort Worth. Business
development and transportation in the City offE@/orth is closely watched as it would affect these cities.

The Naval Air Station Joint Reserve Base (NAS JRB) and the developments surrounding that area are closely
watched with our cities in that area providing input. Most homes in this area are oldlerhalf of the

units in Cities of Westworth Village and White Settlement are rental units. We see a trend in Westworth
Village where older and smaller residential lots are being purchased and replaced with high priced single
family redevelopment occurringn two to three lots. With the addition of new developments in west Fort

Worth beyond our cities, markets are quickly changing and being monitored.
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madeby agencies, universities and the North Central Texas Council of Governments to track market trends
and use HUD funds appropriately to improve housing and existing infrastructure.

Are there any community assets in these areas/neighborhoods?

Tarrant Countysuburban cities and towns are all varied and have valuable community assets in each. The
cohesion of each community is an asset in itself whereby each city is bound by transportation
developments through the Tarrant Regional Transportation Coalitionrdadmation sharing through the
al@2NRQ /2dzyOAf 2F ¢ NNawhdle. / 2dzyie (2 o0SYySTAG OAGA]

Are there other strategic opportunities in any of these areas?

Strategic opportunities to add affordable housing around transit orient development are cafitinu
monitored throughout the County. In our county survey as well as with public housing authority
comments, access to affordable and reliable transportation alternatives outside of a personal vehicle was
requested and just as important as affordable hiogsin safe and decent neighborhoods. CDHD will
continue to take part in meetings with Tarrant Regional Transportation Coalition and the North Central
Texas Council of Governments.
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MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households- 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including kowd
moderate-income households and neighborhoods.

CNRBY (KS CSRSNIf /2YYdzyAOFI GA2ya [/ 2YYAahkighspeed G (GKS
Internet access that is always on and faster than the traditionalugiaccess. Broadband includes several
high-speed transmission technologies such as:

1 Digital Subscriber Line (DSL): DSL is a wireline transmission technology that trdatarféster
over traditional copper telephone lines already installed to homes and businesses.

1 Cable Modem: Cable modem service enables cable operators to provide broadband using the
same coaxial cables that deliver pictures and sound to your TV set.

1 Fibe: Telecommunications providers sometimes offer fiber broadband in limited areas and have
announced plans to expand their fiber networks and offer bundled voice, Internet access, and
video services.

1 Wireless: Wireless broadband connects a home or busiteeske Internet using a radio link
0SG6SSy (KS Odzaidi2YSNRna t20F0A2y YR GKS &SNIWAC
mobile or fixed.

1 Satellite: Just as satellites orbiting the earth provide necessary links for telephone and television
service they can also provide links for broadband. Satellite broadband is another form of wireless
broadband, and is also useful for serving remote or sparsely populated areas.

1 Broadband over Powerlines (BPL): BPL is the delivery of broadband over the esistiagd
medium-voltage electric power distribution network. BPL speeds are comparable to DSL and cable
modem speeds. BPL can be provided to homes using existing electrical connections and outlets.
BPL is an emerging technology that is available in verietinareas. It has significant potential
because power lines are installed virtually everywhere, alleviating the need to build new
broadband facilities for every customer.

The broadband technology [chosen] will depend on a number of factors. These chadeinvhether you
are located in an urban or rural area, how broadband Internet access is packaged with other services (such
Fa @2A0S (St SLK2YyS YR K2YS SyGSNIFAYYSYyGoZ LINROS.

Tarrant County consortium cities are considered suburban &6 wireless availability, 89.26% Cable

and 97.63% DSL available as of 2011 from a report by Connected Texas. For populations in Tarrant County
with incomes less than $20,000, 58.5% have broadband access, 80.60% have access in the $20,000 to
$74,999 annal income group and 95.40% have access in the $75,000 annual income group. The greater
the income, the greater likelihood of having access to broadband and being able to pay for the service.
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Most homes in Tarrant County have wiring and connections to acBed., cable Modem or fiber
broadband. If an older home does not, the service provider will likely install the infrastructure to access
service. When building new muftamily housing of more than 4 units, Tarrant County ensures that the
infrastructure fordo NB I RoF YR Aa odzAf G Ayid2 GKS yS¢g dzyAlGaod 2 KS
to add broadband infrastructure such as hard wiring in new homes and acquisition and rehabilitated
homes. The limitation of access for low to moderate income householdsdwmifinancial. Often the

challenge is being able to assist clients with payment of internet service as a utility cost. HUD regulations

have not been updated to include payments for internet as a utility cost.

Describe the need for increased competition having more than one broadband Internet
service provider serve the jurisdiction.

In most areas in Tarrant County there are at least three to five internet service providers. Below are the
internet providers with the greatest coverage in Tarrant Countyh\iicreased providers, brings greater
competition and reduction of price, but quality of service and reliability of connection is also a factor. We
encourage competition, but only if quality service can be delivered at affordable rates.

Cell phone datasi also being used to access the internet and for many is just as common as at home
internet service. Verizon, Sprint, AT & T arblidbile operate their own networks and heavily compete
in this metro region.
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MA-65 Hazard Mitigation 91.210(a)(5), 91.31@)(3)

5SA0NRAOS UGUKS 2dzZNAARAOUA2Y QA AYONBF&aSR yI GdzNT €

The following information is from the Tarrant County Hazard Mitigation Action Plan 2020. CDHD
collaborates with emergency management and public health irsimf emergencies for best practices.
Through an assessment of previous federally declared disasters in Texas, historical events and potential
events in Tarrant County, and a review of available local mitigation action plans, it was determined that
the Haard Mitigation Action Plan (HazMAP) will address the risks associated with the following 9 natural
hazards prevalent in Tarrant County:

Drought

Earthquakes

Expansive Soils

Extreme Heat

Flooding (including dam failure)
Thunderstorms (including hail, windgltning)
Tornadoes

Wildfires

Winter Storms

= =4 =4 =4 =4 -4 4 -8 4
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of the state has warmed between o#®lf and one degree Fahrenheit (°F) in the past century. In the
easten two-thirds of the state, average annual rainfall is increasing, yet the soil is becoming drier.
Rainstorms are becoming more intense, and floods are becoming more severe... In the coming decades,
storms are likely to become more severe, deserts may edpand summers are likely to become
increasingly hot and dry, creating problems for agriculture and possibly human health. Our climate is
changing because the earth is warming. People have increased the amount of carbon dioxide in the air by
40% since thdate 1700s. Other hedrapping greenhouse gases are also increasing. These gases have
warmed the surface and lower atmosphere of our planet about one degree during the last 50 years.
Evaporation increases as the atmosphere warms, which increases huraxingge rainfall, and the
frequency of heavy rainstorms in many placdsut contributes to drought in others. Future climate
prediction suggests extreme temperatures of up to 125°F by the end of 21stcentury, exceeding historic
heat waves by 12°F. By 2050jl moisture is reduced by 115% in all seasons compared to historic values

due to increase in temperatures. This suggests a higher risk of infrastructure damage by cracking and,
together with elevated temperatures, a hightrtan-present risk of fires, grticularly in wooded
neighborhoods.

Thetable at the bottom of this section lists the recent major disaster declarations that have occurred since
0KS LIWIINRGFE 2F ¢ NN yid / 2 dziPanteinic whick ipegah in Demdmbed L y Of
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2019 in Wihan, China. Although an equally devastating hazard, this is not necessarily a pandemic
associated with climate change, but one that should also be considered.

Describe the vulnerability to these risks of housing occupied by {@mad moderateincome
households based on an analysis of data, findings, and methods.

Medical disasters, drought, earthquakes, expansive soils, extreme heat, thunderstorms, tornadoes, and
winter storms do not have geographic boundaries and can impact the entire county equallyred/ibdin

be expected to threaten rural and urban jurisdictions with undeveloped land. Flooding is a severe threat
to jurisdictions containing 109ear floodplains or bodies of water.

The following map represents the floodway and 3@@ar floodplain alongte rivers and creeks in Tarrant
County. Cities of Everman, Forest Hill and Kennedale were exceptionally exposed to the floodway and a
high percentage of low to moderate income households near the floodway or in the floodplain were
impacted in 2018 after i storms and flooding. Use of CDBG for Public infrastucture and facilites category
to assist in flood mitigation and disaster prevention to improve flood controls will continue to be a high
priority in this fiveyear consolidated plan. Potential use ofBXbfunds could be to assist in planning and
engineering for improvement of existing flood ways and infrastructure also.

Another vulnerability are health related epidemics or pandemics as seen with €dO\HBginning in

China in December 2019 and impactifgrrant County and the world by March 2020. The World Health
Organization declared the Coronavirus (COWPa pandemic March 11, 2020 affecting both demand

and supply across the global econorigurism, food service and travedlated industries have bee
FY2y3d (GKS KFENRS&ad KAG Fa FdzikK2NARGASaE SyO2dzNr» 3S
Restaurantssporting events, and other services will also face significant disruption. Industries less reliant
on high social interaction, such as agricultuvéll be comparatively less vulnerable but will still face
challenges as demand wavers. Lower income households working in those tourism andetiateel
industries would be impacted the most with layoffs from dwindling businesses, hours reduced g havi

to quarantine at home for two weeks or more. To assist more people with short term rent and utilities
after a disaster, Tenant Based Rental Assistance will be an eligible cost in HOME and homelessness
prevention program in Emergency Solutions Grant @BG funding will continue to assist with short

term assistance. For eligible businesses, short term working capital assistance may be available to retain
jobs of low to moderate income persons, new businesses manufacturing medical supplies and
microentergises that provide medical, food delivery, cleaning, and other services may be eligible for
assistance.
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Flood Map

Incident Period Date Declared Description

October 3031, 2013 December 29, Severe storms and flooding
2013

April 1720, 2013 August 2, 213 West, Texas fertilizer explosion

May 4- June 23, 2015 May 29, 2015 Severe storms, tornadoes, straighie winds, and

flooding

October 22- 31, 2015 November 25,| Severe storms, tornadoes, straighie winds, and
2015 flooding

December 26, 2015Jnuary 21,| February 9, 2016 | Severe winter storms, tornadoes, strdiite winds,

2016 and flooding

March 729, 2016

March 19, 2016

Severe storms, tornadoes, and flooding

April 1730, 2016 April 25, 2016 Severe storms and flooding

May 26June 24, 2016 Jure 11, 2016 Severe storms and flooding

August 23 September 15, 2017| August 25, 2017 | Hurricane Harvey

September 21,2018 September 28, Severe storms and flooding
2018

December 2019

March 17, 2020

COVIBL9 Pandemic

Table52 - Recen Major Disaster Declarations
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Strategic Plan

SRO05 Overview

Strategic Plan Overview

As an urban entitlement county, Tarrant County must comply with the Consolidated Plan requirements in

order to receive funding for its formuleased HUD programs. Desigedtas the lead agency by the

Tarrant County Commissioners Court, the Community Development Division (CDHD) of the County

' RYAYAAGNr 2NR&a hTFFAOS Aa OKIFNHSR gA0GK GKS LINBLI N
HUD. The CDHD is also respoesfbl overseeing the public notification process, approval of projects,

and the administration of these grants.

The Strategic Plan sets general guidelines of the Tarrant County Consolidated Plan for housing and
community development activities for the nefive years, beginning July 1, 2020 through June 30,
2024. The policies and priorities of the strategic plan are drawn from an analysis of housing, community
development, and services needs within the urban county. The priorities and objectives provide
structured guidelines that direct the CDHD, on behalf of the Tarrant County Commissioners Court,
regarding the selection of projects to be funded over the next five y8dms.plan presents policies and a
course of action to address priorities anticipatedeothe next five years that will address the overall goals

as established by federal law:

Decent Housing- which includes:

assisting homeless persons obtain affordable housing;

assisting persons at risk of becoming homeless;

retention of affordable housg stock;

increase the availability of affordable permanent housing in standard condition ténloeme

and moderateincome families, particularly to members of disadvantaged minorities without

discrimination on the basis of race, color, religion, sekpnal origin, familial status, or disability;

1 increasing the supply of supportive housing which includes structural features and services to
enable persons with special needs (including persons with HIV/AIDS) to live in dignity and
independence; and

1 Providing affordable housing that is accessible to job opportunities.

=A =4 =4 =

A Suitable Living Environmemtwhich includes:

1 improving the safety and livability of neighborhoods; and

1 increasing the access to quality public and private facilities and services; and

1 Constructing, rehabilitating and/or acquiring public facilities to address, prevent and respond to
locally declared emergencies, such as C&MLD

9 Supporting youth and education with quality programs

Consolidated Plan TARRANT COUNTY 102
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1 Providing services to special needs and vulnerable ptipugto assist mitigate and address
COVIE9

1 Providing public health testing services at fixed or mobile sites to address public health
emergencies

1 Increasing capacity and availability of targeted health services for infectious diseases response
within exsting health facilities

1 Provide equipment, supplies and materials necessary to carry out a public service to address
locally declared disasters

91 Deliver meals to quarantined individuals or individuals that need to maintain a physical distance
due to medicavulnerabilities.

Expanded Economic Opportunitieswhich includes:

9 job creation and retention of jobs for loimcome persons

1 Provide short term working capital assistance to eligible small businesses to enable retention of
jobs held by lowand moderaé income persons.

9 Provide assistance to establish, stabilize and expand microenterprises that provide medical, food

delivery, cleaning, and other services to support home health and quarantine; and

limproved transportation alternatives to expand on econormpportunities

=
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SR10 Geographic Priorities91.415, 91.215(a)(1)
Geographic Area

Table53 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

Theentitlement area for the urban county includes 29 consortium cities and unincorporated areas within
Tarrant County. Cities of Fort Worth, Grand Prairie, and Arlington are separate participating jurisdictions
that receive their own HUD funding and are notluded in our geographic ared.he Tarrant County

CDBG program is developed in response to the guidance of the Tarrant County Consortium made up of 29
member cities as of May 8, 2020. The 29 current members include: Azle, Bedford, Benbrook, Blue Mound,
Burleson, Crowley, Dalworthington Gardens, Euless, Everman, Forest Hill, Grapevine, Haltom City, Haslet,
Hurst, Keller, Kennedale, Lake Worth, Lakeside, Mansfield, North Richland Hills, Pantego, Richland Hills,
River Oaks, Saginaw, Sansom Park, Southldkmuga, Westworth Village and White Settlement. Urban
requalification occurs every 3 years and will occur again in 2020. Additional cities may be added and
approved into the consortium for future plan years. Public works issues solely in unincorporegsdhait

be assisted by Tarrant County Public Works. Public services is available-@ioentynless a direct
service to any resident of Tarrant County consortium and Owageupied housing rehabilitation is
available in a first come, first serve basisdtl consortium cities and unincorporated areas.

Tarrant County allocates grant dollars to projects in specific geographic areas based on meeting the
low/moderate income criteria as established by HUD under the area wide benefit actMitywable

areasare determined based on the number of loand moderateincome persons living in an area. The

eligible service areas are identified by Census block group whereby projects are also allocated to an area
meeting low/moderate income criteria where all persanghe area will be served by an activity. When
FNSFa FFNB y2d StA3A0fS dzy RSNJ OSyadzaz | adz2NBSe A&
approval Alternately, individual families may be assisted based on specific incomes for specific number

of persons in a family. The income levels are determined by HUD annually.

Tarrant County is dedicated to investing in HUD funds throughout all cities in Tarrant County outside of
Fort Worth, Arlington and Grand Prairie. Those cities that are currentlylessea consortium city will

have priority and those cities that are not in the consortium, but wish to be in the future will have
opportunity every three years to join the consortium.

Tarrant County is committed to addressing the housing needs of the wdnanty population. The diverse
housing markets and local economies of consortium members present a wide range of méedsban
county is primarily made up of singlamily residential communities, where homeownership is higher
than the national averag This setting establishes the basis for the housing priorities.
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Rehabilitation of existing housing

Adding to the affordable housing stock

SingleFamily addition by new construction or acquisition with rehabilitation
Multi-Family addition by rentadcquistion and rehab or new construction
Rental assistance to prevent homelessness and due to disasters

= =4 =4 =4 =4
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SR25 Priority Needs 91.415, 91.215(a)(2)
Priority Needs

Table54 ¢ Priority Needs Summary

1

Priority Need
Name

Affordable Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Dometic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims ofDomestic Violence

Geographic
Areas
Affected

Associated
Goals

CVTenant Based Rental Assistance
Preserve Affordable Housing
Increase Affordable Housing Stock
Homeless Prevention

Public Services

Administration

Consolidated Plan
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Description 1 Rehabilitation of existingdusing (high)homebuyer & First time
homebuyer assistance (low)New construction (low)Acquisition with o
without rehabilitation (high)Rental Assistance (low)

Basis for| Affordable housing is a high priority need. Whether by adding tchthesing
Relative stock or maintaining or by rental assistance, Funds received from HUD will
Priority specifically have a housing focus.

Priority Need| Homelessness
Name

Priority Level | High

Population Extremely Low

Low

Large Families

Families with Children

Elderly

Chionic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disalbdg

Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Associated CVMTenant Based Rental Assistance
Goals Homeless Shelterggrations

Public Services

Administration
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Description

9 Outreach (low)

1 Emergency shelter and transitional housing (high)
1 Rapid ReHousing (low)

1 Prevention (high)

Basis for
Relative
Priority

Combating homelessness is a high priority using ESG funds auma ann

competitive Continuum of Care funds. Specifically, assisting with operationa
costs of homeless shelters and filling in a needed gap of preventing homeles
are high prioirties. Due the limited amount of funding other activities within E
are reviaved annually based on community need and collaborations with The

City of Arlington and City of Fort Worth ESG funds.

Priority Need
Name

NonHousing Community Development

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Perons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Consolidated Plan
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Geogaphic
Areas
Affected
Associated C\tEconomic Development
Goals Public Infrastructure and Facilities
Public Services
Administration
Description 91 Public facilities (low)
9 Public improvements (high)
1 Infrastructure (high)
1 Public services (low)
1 Economic deMepment (low)
Basis for| Non-Housing Community Development is a high priority to help consortium c
Relative improve public infrastrucuture. Smaller cities rely on the funds to prevent blig
Priority in neighborhoods while larger cities benefit bydeaging city funds to create
more substanital projects to better assist a greater population.
4 Priority Need| Non-Homeless Special Needs
Name
Priority Level | Low

Consolidated Plan

TARRANT COUNTY
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Eldety

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Rlslities

Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected
Associated CVfTenant Based Rental Assistance
Goals Preserve Afirdable Housing
Increase Affordable Housing Stock
Homeless Prevention
Public Services
Administration
Description Special needs populations include the elderly, frail elderly, persons with
disabilities and persons with HIV/AIDISousing needs and speciupportive
service needs will continue to be supported.
Basis for| Due to limited funding and the number of people served, non homeless Spe(
Relative Needs will be a low priority.
Priority

Consolidated Plan

TARRANT COUNTY
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Narrative (Optional)

Tarrant County is committed to addrésg the housing needs of the urban county population. The diverse
housing markets and local economies of the 29 consortium members present a wide range of@eeds.
seventy percent of the urban county is primarily made up of sieylaly residential hmes, where
homeownership is 69 percent which is slightly higher than the national average (65%). This setting
establishes the basis for the housing priorities in which we will describe the relationship between the
allocation priorities and the extent of eé given to each of the following priorities.
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SR30 Influence of Market Conditions91.415, 91.215(b)

Influence of Market Conditions

Affordable Market Characteristics that will influence

Housing Type the use of funds available for housing type

Tenant Bised| Tarrant County rental market lacks enough affordable housing for the numh

Rental Assistanc| persons with enough income to sustain rental housing. Tarrant County

(TBRA) provide assistance to prevent homelessness through ESG funds ang
management to homeless persons receiving TBRA through CoC grant lful
times of disaster such as COMI® tenant based rental assistance may alsg
an eligible program using HOME funds to assist the most medically vune
population, particularly thoséhat are homeless currently.

TBRA for Non| As our population ages, there is a market for affordable rental housing

Homeless Specig
Needs

seniors. To assist with elderly population that do not own a home, HOME f{
through CHDO set aside can add time housing stock for this speci
population. For persons with AIDS/HIV, HOPWAunds will be used to assi
families with rental assistance and case management. In event of disaster,
for non-homeless special needs will be a high priority wheredfuwill be used
to accommodate need.

New Unit

Production

The affordable housing market in Tarrant County is lacking similar to the re
the country. By using HOME CHDO funds, new single family and-fizuulily
units will be added to the housing suppl

Rehabilitation

Approximately 67% of single family homes in Tarrant County are considerg
and potentially need repairs and upgrades. With a growing older popula
more persons may seek assistance. For homeowners that are on fixed inc
as hone ages, assistance will be required to bring the home back to liy
standards. For example, elderly persons and persons with disabilities that &
fixed incomes will need assistance with rehabilitating their home. CDBG
HOME funds will help singlamily homes more livable.

Acquisition,
including
preservation

There are many homes that are foreclosed or for some cities have homes
have been abandoned. Cities will want to prevent blight or revitaliz
neighborhood using HOME funds. With HOMEnhd&) acquisition ang
rehabilitation of an existing home can lead to improved living conditions for
neighborhood and provide affordable housing for more families.

Table55 ¢ Influence of Market Conditions

Demographics | Base Year2012 | 2015 Most recent: 2018| % Change2015¢ 2018)
Population 703,648 738,196| 771,729 9.68%
Households 258,014 266,472| 272,272 5.53%
Median Income| $56,859 $58,711| $64,874 14.10%

Table56 - Housirg Needs Assessment Demographics

Consolidated Plan
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Census Data

According toU.S. Census Bureau, 262d18 American Community SurveyyBar Estimates, Tarrant

| 2dzy & Qa
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second mospopulous county in the Dallas/Fort Worth Metroplex, 15th most populated in the nation and
contains its second (City of Fort Worth, 855,786 people) and third (City of Arlington, 392,462 people)

largest principal cities. To get a rough estimate of Tarrahtd®/ (0 & Q &

Hp YSYOGSNI O2vas

unincorporated population and other potential cities that could join, data for City of Fort Worth and City

OMB Control No: 2508117 (exp. 06/30/2018)

2F INIAYy3d2y ot+a &adzoiNI OGSR FTNRBY ¢ NNF yi
Year Tarrant County| Fort Worth | Arlington | Tarrart County minus 2 cities
2018 | Population 2,019,977 855,786 392,462 | 771,729
# HHLD's 698,995 291,739 134,984 | 272,272
Median Income| $ 64,874 $ 59,255 | $ 58,502
2015
Populaiton 1,914,526 796,614 379,716 | 738,196
# HHLD's 673,737 273,457 133,838 266,472
Median Income| $ 58,711 $ 53,214 | $ 53,326
2012
Population 1,814,667 743,865 367,154 | 703,648
# HHLD's 651,877 261,616 132,247 | 258,014
Median Income| $ 56,859 $ 51,105 | $ 53,341
Table57 - population comparson
Consolidated Plan TARRANT COUNTY
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SR35 Anticipated Resources91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

¢KS LINAYIFNE NB&az2dz2NOSa @FAtFofS F2NJ GKS AYLX SYSy il i hghthe Gmmunity NNI v
Development Block GrafflCDBG), the HOME Investment Partnership Program (HOME), and Emergency Solutions GraRb(E8B)ities

affecting the homeless and other special needs populations, Tarrant County receives Continuum of Care (CoC) grant f@iRi&/aGdfihds

by competition. Local social service agencies have other funding streams available to them to carry out their mission within the corbuaanity.

to COVIELY, additional funds under the Cares Act has been provided to Tarrant County and is included below.

Anticipated Resources

Program | Source of| Uses of Funds Expected Amount Available Year 1 Expected | Narrative Description
Funds Annual Program | Prior Year| Total: Amount
Allocation: | Income: | Resources:| $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG to be used fq
federd | Admin and Planning infrastructure, Home
Economic rehabilitation, public services an
Development emergency rental assistance.
Housing
Public
Improvements
Public Services 4,233,789| 2,670 158,185 | 4,394,644| 0

Consolidated Plan TARRANT COUNTY 114
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Program | Source of| Uses of Funds Expected Amount Available Year 1 Expected | Narrative Description
Funds Annual Program | Prior Year| Total: Amount
Allocation: | Income: | Resources:| $ Available
$ $ $ Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds to be used to ac
federal | Homebuyer affordable housing, Assist CHDC
assistance home rehabiliation and TBRA
Homeowner rehab
Multifamily  rental
new  construction
Multifamily  rental
rehab
New construction
for ownership
TBRA 1,449,500( O 0 1,449,500| O
ESG public - | Conversion and ESG funds to be used to sist
federal | rehab for Homeless Shelter operations af
transitional housing essential services, homelessne
Financial Assistanc prevention and HMIS
Overnight  shelter
Rapid rehousing
(rental assistance
Rental  Assistanci
Services
Transitional housing 244,798 |0 0 244798 |0
Other public - ESE&CV funds to be used t
federal prevent, prepare for, and respon
Other 3,334,731| 0 0 3,334,731| O to Coronavirus (COWI®)

Table58 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphomw
matching requirements will be satisfied

CDBG grants do not require matched funds; howeeity funds will often be leveraged (from néederal sources) to complete public facility and
infrastructure projects. The HOME and ESG programs require local ngi#hmatch minimum for the HOME program and 100% match for the

ESG program. Citesahd 5h Q& y2NXI ff& LINPOARS GKS wp: YIFIGOK F2NJGKS | ha9 LINEIN
shelter through irkind salary costs incurred by shelters, funds received from other programs and/or donations. The administrative Idwests wil
matched by Tarrant County general fund salaries. These costs and match amounts are monitored by the Tarrant County Qdenelapityent

and Housing Department.

Effective April 9, 2020, Tarrant County has been granted waivers to address-CDMHDwaives 100% match for ESG 2020 &8GCVfunds
(Source: https://files.hudexchange.info/resources/documents/AvailabidityVaiversof-CPBGrantProgramand-ConsolidateePlan
Requirementgo-Preventthe-Spreadof-COVIBL9-and-Mitigate-EconomielmpactsCaugd-by-COVIBL9.pdf )

HOME funds from FY2020 and FY2021 will not require match for expenditures between October 1, 2019 and September 30r&021 (Sou
https://www.hudexchange.info/news/hudssuesmemorandaon-suspensionand-waiversfor-home-programcovid19-response/ )

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tleelsie
identified in the plan

Tarrant County does not own property

Discussion
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SPR40 Institutional Delivery Structure 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geogaphic Area
Type Served
TARRANT COUNTY | Government Economic Jurisdiction
Development
Homelessness
Non-homeless specig
needs
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services
Tarrant County] Continuum of cae Homelessness Jurisdiction
Homeless Coalition Planning
Rental
Workforce Solutions fol Government Economic
Tarrant County Development
Tarrant Regiona] Regional organization| Economic
Transportation Development
Corporation Planning
neighborhood
improvements
North Centrd Texas| Regional organization| Economic
Council of Government Development
Planning
neighborhood
improvements
DEVELOPMENT CHDO Ownership
CORPORATION Rental
TARRANT COUNTY
Housing Channel CHDO Ownership
Rental

Table59 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System
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The CDHD has great rapport with many of the nonprofit organizations, community anebdaitiol
organizations, and other public institutions. It is this relaghip which builds our strength and improves

our ability to deliver services to the citizens at large. Tarrant County works with the member agencies and
the CoC by collaborating through the Tarrant County Homeless Coalition and the many subcommittees to
assist the homeless and persons with HIV/AIDS. Agencies include Salvation Army, Catholic Charities,
SafeHaven of Tarrant County, ACH Family and Children, Arlington Life Shelter, True Worth Place,
Samaritan House, Presbyterian Night Shelter, Center for fomanisig Lives, Arlington Housing Authority,

Fort Worth Housing Authority, Cornerstone, Community Enrichment Center, MHMR and etc.

The Mayor's Council of Tarrant County provides information gathering and dissemination to consortium
cities on all HUD matter8y working with each consortium city, Tarrant County is able to provide a more
fluid service to assist mutual citizens as well as better understand their needs and plan accordingly. Tarrant
Regional Transportation Coalition and North Central Texas Caifiri@dovernments provides information

on transportation needs and reports which effect housing and community development. By
understanding future developments, Tarrant County can appropriately fund.

Tarrant County collaborates with Workforce SolutionsTarrant County, attends meetings for various
Economic Development Corporations to better understand the economic developraedtprovides
information to chambers of commerce about Section 3 opportunities to minority and women business
owners.

Tarrant Conty works with our CHDO's to add to the affordable housing stock and better coordinate funds
for housing needs of mutual clients served.

Our weakness would stem from financial and regulatory constraints from within the CDHD as well as those
in which we atempt to partner with. Greater knowledge of more opportunities and a wider range of
relationships built will better enhance our ability to close any gaps to the delivery system.

Availability of services targeted to homeless persons and persons with HIV raathstream
services

Homelessness Preventio| Available in the| Targeted to| Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance X
Rental Asistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X
Mobile Clinics X
Consolidated Plan TARRANT COUNTY 118
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Street Outreach Services
Other Street Outreach Servicq X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X X
Education X X X
Employmemn and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other

| X | X | X

Table60 - Homeless Prevention Services Summary

Describe how the service digery system including, but not limited to, the services listed above
meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The servicedelivery system including the services listed above meet the needs of homeless persons
through coordination between the Continuum of Care, member agencies, governmental and private
entities. Homelessness Prevention Services outside of the City of Foth \Wud City of Arlington is

provided by Tarrant County ESG funds where rental and utility assistance can be provided short term to
persons facing eviction and potential homelessness. Tarrant County also uses general county funds
through Tarrant County Huga { SNIA OS 5SLI NI YSyd G2 | aarad LISNaAzY
on a short term basis. Street Outreach services may be funded from ESG funds to agencies that apply for

and are awarded to outreach to homeless persons living on the street to gritea program and obtain

housing.

The needs of veterans are represented by local Department of Veterans Affairs, Fort Worth Homeless
Veterans Program, Presbyterian Night Shelter Veterans Program, the local Workforce Board, and the
Veterans Affairs Medid¢a&Center. Tarrant County Workforce Solutions have staff to work with veterans

and their specific needs at workforce centers. Agencies such as MHMR, and TCADA advocate for persons
living with disabilities including mental illness and chronic substanceeatAl®S Outreach Center and
Samaritan House assist persons and families living with HIV/AIESYWCA, Presbyterian Night Shelter,
Union Gospel and Salvation ArmgyFort Worth assist homeless women (general populatidrgmilies

with children are assi8SR 68 (GKS / 2YYdzyAdeé 9yNAROKYSyYyd /SydSNDa
Home for Children Families Together prograrSafeHaven advocate for victims of domestic
violence. Youth are assisted by ACH, Center for Transforming Lives, Fort Worth ISBrlingtbn

ISD.The general homeless population are assisted by the True Worth, Salvation Army, Presbyterian Night
Shelter, Union Gospel Mission, Arlington Life Shelter and Cornerstone Assistance Network.
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Describe the strengths and gaps of the service dety system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

The strength of the service delivery system comes from the coordination of Continuum of Care planning
amongst homelesproviders, government entities, business representatives, and homeless constituents.
Subcommittees, user groups, and other planning bodies meeting periodically throughout the year to
discuss issues such as HMIS, performance, mainstream resources, disglaamgiag, outreach to
chronically homeless, permanent housing, new legislation, the plan to end homelessness. Gaps of the
service delivery can be seen in coordinating the many different programs and agencies to efficiently and
effectively coordinate whaivas planned originally within HUD guidelines.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP45 Goals 91.415, 91.215(a)(4)

GoalsSummary Information

Sort | Goal Name Start | End | Category Geographic| Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Public 2020 | 2024 | Non-Housing NonHousing | CDBG: Public Facility
Infrastructure Community Community | $3,006,938 or
and Facilities Development Development Infrastructure
Activities other
than
Low/Moderate
Income
Housing
Benefit:
22425 Person:
Assisted
2 Preserve 2020 | 2024 | Affordable Affordable CDBG: Homeowner
Affordable Housing Housing $400,000 | Housing
Housing Non Non HOME: Rehabilitated:
Homeless Homeless $404,550 | 175 Householc
Special Needs Speial Needs Housing Unit
3 Increase 2020 | 2024 | Affordable Affordable HOME: Rental  units
Affordable Housing Housing $850,000 | rehabilitated:
Housing Stock Non Non 150 Householcg
Homeless Homeless Housing Unit
Special Needg Special Needs
Homeowner
Housing
Added:
10 Household
Housing Unit
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Sort | Goal Name Start | End | Category Geographic| Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
4 Homeless 2020 | 2024 | Affordable Affordable CDBG: Public service
Prevention Housing Housing $50,000 activities  for
Non Non- ESG: Low/Moderate
Homeless Homeless $103,861 | Income
Special Needg Special Needd CDB@&CV: | Housing
$750,000 | Benefit:
ESGCV: 260
$259,718 | Households
Assisted
Homelessness
Prevention:
140 Persong
Assisted
5 Homeless 2020 | 2024 | Homeless Homelessnesy ESG: Homeless
Shelter $121878 | Person
Operations ESGCV: Overnight
$500,000 | Shelter:
14386 Persong
Assisted
6 Public Servicey 2020 | 2024 | Affordable Affordable CDBG: Public service
Housing Housing $197,000 | activities other
Homeless Homelessnesy CDBE&CV: | than
Non Non $642,480 | Low/Moderate
Homeless Homeless Income
Special Need Special Neds Housing
Non-Housing Non-Housing Benefit:
Community Community 2080 Persons
Development Development Assisted

Public service
activities  for
Low/Moderate
Income
Housing
Benefit:

260
Households
Assised
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Sort | Goal Name Start | End | Category Geographic| Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
7 Administration| 2020 | 2024 | administrative Affordable CDBG:
costs to Housing $579,851
manage Homelessnesy HOME:
programs Non $144,950
Homeless ESG:
Special Need{ $18,359
NonHousing | CDB&CV:
Community | $498,120
Development | ESGCV:
$84,413
8 CVTenar 2020 | 2024 | Affordable Affordable HOME: Tenantbased
Based Renta Housing Housing $50,000 rental
Assistance Homeless Homelessnes; assistance |
Homeless Nor+ Rapid
Special needs Homeless Rehousing:
Special Needs 5 Households
Assisted
9 CVEconomic | 2020 | 2024 | Non-Housing NonHousing | CDB&CV: | Businesses
Developnent Community Community | $600,000 | assisted:
Development Development 75 Businesse|
Economic Assisted
Development

Table61 ¢ Goals Summary

Goal Descriptions

1 | Goal Name

Publiclnfrastructure and Facilities

Goal
Description

Public Facility or Infrastructure Activities such as water, sewer, street, dra
infrastructure improvements, adding new sidewalks, remove ADA Dbari
improvements to senior centers, improved infrastture to address physica
distancing and other safety measures to accomadate provisions to address-C
19 and other public health safety concerns.

2 | Goal Name

Preserve Affordable Housing

Goal
Description

Rehabilitate owner occupied single family hagsthroughout consortium to ensur
sustainable and affordable housing for occupant, and improve neighborl
stability. Approximately 35 units assisted per year, 175 units in 5 years.

Consolidated Plan
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Goal Name | Increase Affordable Housing Stock

Goal Increase the affordable housing stock by acquiring and rehabilitating old hoy

Description | stock or constructing new single family and midtinily housing stock. Developg
will either rent to low/moderate income person or sell to eligible buyers.

Goal Name | Homeless Revention

Goal Meeting a needs gap in the community, funds will be used to assist very low in

Description | persons with short term rental assistance to prevent homelessness and pr
emergency rental and utility assistance to renters impacted bylBQ¥. Homeless
Prevention Funds from ESG 2020 ($103,8&5ECV ($259,718), CDBG ($50,0
and CDB&V ($750,000)

Goal Name | Homeless Shelter Operations

Goal Provide funds to norofit agencies to provide shelter and support to homels

Description | persons. ESG 2020 ($121,878) and-E8@500,000) will be used to assist shelt

Goal Name | Public Services

Goal Avail funds to assist low/moderate income persons with public service activitieg

Description | as education, transportation and caseanagement for the homeless, provic
supplies, services that are emergency in nature.
Funds will include CDBG 2020 $197,000 and GDB&642,480 for varied service
Although subsistence payments is a public service, this item is included under
Assstance Goal to assist renters with rental assistance due to job loss from C
19 impact.

Goal Name | Administration

Goal Funds to pay for the administration of all grants. Salaries, rent and utility cost

Description | etc are covered. Additionalgosonnel will be hired to assist with programmi
related to COVIEL9

Goal Name | C\fTenant Based Rental Assistance

Goal Provide tenant based rental assistance for up to two years to low inc

Description | persons/families that are in urgent need of tging due to COVID9

Goal Name | C\VEconomic Development

Goal Address emergencies due to COMED Assist elgible small businesses to retain j

Description | held by low and moderate income persons. Assist microenterprises that pr

medical, food deVvery, cleaning and other services to support home health
quarantine. Provide transportation alternatives to expand on econo
opportunities. Funds used will be CDB& $600,000.

Consolidated Plan
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Estimate the number of extremely lovincome, lowincome, and moderateancome families to
whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

Tarrant County through entitlement HUD funds estimates providing annual affordable housing to 50
extremly low income, 100 low income and 50 moderat®ime families. Due to COVID, additional 140

very low and 260 low income families will be assisted in PY2020 usir@\E&@ CDBGV funds. Plus at
least five families will be assisted with HOME funded TBRA.
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SR50 Public Housing Accessibility and Inveinent- 91.415, 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Tarrant County Housing Assistance Office (TCldé€¥) not have any public housing units. Grapevine
Housing Authority &s six handicap units and no one on the waiting list requesting a handicap unit. Haltom
City Housing Authority has no applicants requesting accessible units, but residents are accommodated
when requested.There is no need to increase the number of acddssinits at this time.

Activities to Increase Resident Involvements

Grapevine Housing Authority holds resident meetings, picnics and an annual Christmas party to increase
resident involvement. GHA has a wheelchair accessible bus that takes them to lihenyfi and the
recreation center daily. The recreation center has activities and lunch for seniors and an assortment of
exercise classes and equipment to take advantage of. Haltom City Housing Authority offers more resident
gatherings than the past, but rexamples were provided. Tarrant County Housing Assistance Office does
not have public housing units, however TCHAO offers employment training, social skills training for
parents in the FSS program and landlord meetings are held monthly.

Is the public housig agency designated as troubled under 24 CFR part 9027?
No

tfrlhy G2 NBY2@0S (GKS WiNRdzomt SRQ RSaA3Iyl A2y

not applicable
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SR55 Strategic Plan Barriers to Affordable Housi@l.415, 91.215(h)

Barriers to Affordable Housing

People searching for loimcome hasing in Tarrant County face barriers that too often prove
insurmountable. The complexity of the various systems makes it nearly impossible to find housing for
people who need affordable housing. The cost of housing is naturally a barrier when most domeinc
persons cannot afford the cost of living let alone owning a home. There are 29 consortium cities and some
unincorporated areas mostly on the western side of Tarrant County. Each city has their own policies
include tax policy affecting land and otheoperty, land use controls, zoning ordinances, building codes,
fees and charges, growth limits, and policies that affect the return on residential investment. CDHD can
help educate cities regarding avoiding any barriers to affordable housing, howevertT@oamy has no
authority over any of the cities to enforce policies. Homeowners or potential homeowners in
unincorporated areas may be assisted directly.

Tarrant County encourages affordable housing by working with cities and other public agenciesito avoi
barriers to affordable housing through education and meetings. In order to educate other cities and
agencies, Tarrant County CDHD staff is educated with the most up to date fair housing policies from HUD
and will make policy changes to ensure barriers rmoved when using HUD funds. When working with
other cities, The MayofXouncil of Tarrant County meetings are used as a forum to provide information
to help ameliorate negative effects of public policies. Cities are made aware of potential barrier t
affordable housing and innovative practices to enhance citizen quality of life. Barriers could be minimum
lot sizes with specific building materials used. Innovative practices could include addewsory
dwelling units (ADUs3lso referred to agyranny flats, accessory apartments, or second uagsan
inexpensive way to increase their housing suppafrrant County works with cities, banks and developers
on Housing Tax Credit Programs to promote affordable rental in suburban areas amdibhsaternate
funding sources to use in conjunction with HUD funds for an array of affordable housing development.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The strategy to break the barriers and encourage affordable housihgeatio add to the rental stock with
affordable rental rates and work with current landlords to encourage affordable rents in safe and clean
complexes. Tarrant County Housing Assistance Office has a great relationship with many landlords that
accept Housig Choice Vouchers and have affordable rents, but TCHAO will continue to add more rental
complexes to their list.

The strategy to increase the number of mortgage lenders to provide home loans will be to enhance current
relationships and gain more relatidnips with lenders by providing education on programs and working

GAOGK 2dzNJ / 15hQad® /1 5hQa OdNNBydafte 2FFSNI SRdzOF A2y
banks to help the family secure a home loan. The added education is important to enscessstar the

homeowner and provides security for the lender.
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With respect to removing or ameliorating negative effects of home owner repairs, the strategy will be to

(1) expand housing rehabilitation and homebuyer assistance programs into all participatisgrtium

member cities. (2) Continue efforts to encourage the reduction or waiving of permit and development

fees on housing rehabilitation or construction projects on behalf of affordable or special needs housing.

Lastly, (3) Continue education of affiable housing issues and city zoning impacts through the Tarrant

/| 2dzyieé al@2NBRQ /2dzyOAf FyR GKS ¢FNNIyd /2dzyde [/ 2Y
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SR60 Homelessness Strategpl1.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reachig out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Tarrant County has multiple outreach teams whose purpose is to serve individual immediate needs and
to assess for coordinated entry to connect to housing opyittes. Hands of Hope provides outreach to

the general population throughout the jurisdiction. MHMR hosts the local PATH program to target
individuals with mental health concerns. JPS Care Connections provides medical services to those living
outdoors andthe local VAoutreach worker engages with all identified Veterans living in encampments.

An emphasis is being placed on assessment to appropriately house individuals as timely as possible.

Addressing the emergency and transitional housing needs of homegersons

To address emergency housing needs of the homeless person and their families there are nine agencies
that can assist; Union Gospel Mission, Salvation Army, Presbyterian Night Shelter, ACH Child and Family
Services, True Worth Place, Center foariBforming Lives, Arlington Life Shelter, DRC Solution and
SafeHaven of Tarrant County. Union Gospel Missiamrant County provides emergency services for the
homeless living in Tarrant County offering breakfast, lunch and dinner every day for thosediramd
overnight shelter for men is availabl&alvation Army is a day and night shelter with prepared meals
provided. Presbyterian Night Shelter operates 24 hours a day, 365 days a year and houses adults, the
elderly, families, those with mental healtdr emotional disorders and veterans. Center for Transforming
Lives services include emergency shelter, rapidaesing and transitional housing. In addition, the Center

for Transforming Lives provides all participants support through counseling, finamedwerment
services and educational opportunities to assist them in achievingsg#i€iency. Arlington Life Shelter
serves men, women and children of all ages with supportive services. DRC Solutions mission is to provide
centralized resources and s@®@s for transitioning people out of homelessness. Basic services include
access to mail, computers, critical documents, and hygiene services like showers, laundry and restrooms.
Other services provide access to primary health care, mental health andiliedtale services helps
homeless men and women secure and maintain their housing. SafeHaven of Tarrant County operates the
only domestic violence shelter in Tarrant County offering housing, counseling and support for persons and
families in domestic viotece. True Worth Place provides day shelter and ACH Child and Family Services
provides the only youth shelter.

To address transitional housing needs of homeless persons there are six agencies that offer transitional
housing programs: Presbyterian Night $&el MHMR, ACH Child and Family Services, SafeHaven of
Tarrant County, Center for Transforming Lives and City Square. Each of the programs is structured to
support specific subpopulations, including Veterans, Youth and victims of crime and family violence.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening theripd of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Tarant County addresses permanent housing, length of stay and prevention primarily by the CoC
Coordinated Entry System. Tarrant County Homeless Coalition (TCHC) is responsible for administering the
CES along with the planning and evaluation of program efientiss. Clients entering the local system

are evaluated through CES to identify the most appropriate housing intervention and screened for
employment and benefit eligibility. Diversion efforts are utilized throughout the process. Tarrant County
plays a ctical role in the CES process by engaging in planning and implementation efforts and serving on
relevant CoC committees who oversee and evaluate local efforts.

Help lowincome individuals and families avoid becoming homeless, especially extremely low
income individuals and families who are likely to become homeless after being discharged from
a publicly funded institution or system of care, or who are receiving assistance from public and
private agencies that address housing, health, social services, enmpéoyt, education or youth
needs

Prevention funds have been allocated throughout the county to assist with individuals and families to

avoid homelessnessAdditionally, the Continuum of Care coordinates with local systems of care to
establish discharge plaimg protocols to prevent individuals being discharged directly to emergency

shelter; including the local county hospital, foster care and criminal justice systems. Prevention efforts are
FRYAYAAaGSNBR 608 GKS {If@lriA2y AQXWYRRANAZNSA{WHRI9 YR
funded prevention programs. Tarrant CourgyfCDHD will assist eligible renters avoid eviction by using

ESG funds in the homelessness prevention program. Fort Worth Community Action Partners will assist

with rental and utiliy payments for persons housed and at risk of becoming homeless. Tarrant County
Human Services will help countyide with rent and utility payments if eligible.
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SR65 Leadbased Paint Hazards91.415, 91.215(i)

Actions to address LBP hazards and in@eaccess to housing without LBP hazards

The purpose of the Lead Safe Housing Regulation (24 CFR Part 35) is to protect homeowners and renters
from the potential hazards of lealblased paint. Tarrant County Community Development Division (CDHD)
notifiesallOf A Syda 2F Ala K2YS2gySNI K2dzaAy3d NBKFOATAGEGA
programs of the potential hazards of lehdsed paint. Assisted residences are reviewed for peeling paint

and the age of resident children. All homes that ardgeolthan 1978 are tested for lead based paint. All
tenant based rental assistance clients have their rental units visually inspected for lead based paint by
HQS inspectors. Inspectors have been certified as visual inspectors by completing the onlineatiUD Le
Based Paint Visual Assessment Training Course. CDHD has two staff members that maintains certification
as a Lead Paint Risk Assessal. homes built before 1978 are analyzed for ldmsed paint and
remediated according to HUD guidelines as need&trant County is in full compliance with the Lead

Safe Housing Regulation (24 CFR Part 35) which took effect September 15, 2000.

Tarrant County Community Development Division staff regularly consults with NACCED, NAHB (National
Association of Home Buildgrsand the Tarrant County Health Department on the lead based paint
program. CCD Staff undergoes continuing education from GEBCO training institute for state license
renewal. All homeowners participating in Homebuyer or First Time Home Buyer and homéditatiatp

programs are provided a copy of all lebdsed paint documentation required by HUD. All clients receiving
Tenant Based Rental Assistance (TBRA) and rental assistance also receive an extensive packet of
information available in English and Spanigbduced by the U.S. Department of Housing and Urban
Development.

How are the actions listed above related to the extent of lead poisoning and hazards?

Lead poisoning is avoided and hazards are minimized when the actions above are enforced. CDHD ensures
that all units in all activities are inspected for lead to avoid lead poisoning and its hazards for tenants and
contractors.

How are the actions listed above integrated into housing policies and procedures?

/ 515Qa LRftAOASE I yR |Shipars cuddeRoand NBdidy HRD ¢godledd Paséd o |
paint requirements apply only to housing built prior to January 1, 1€18HD staff, and in some instances
contractors, will evaluate appropriate HefDnded projects for potential Lead Based Paint (LtizRards
to the following CDHD programs. Entities that receive funds for these projects must be in compliance with
federal Lead Based Paint requirements.

1 Owner Occupied Rehabilitation (CDBG and HOME)

1 HOME First Time Home Buyers Program

1 HOME funded CHDaztivities

1 Rental Assistance Programs (CoC, ESG, HOPWA, HOMENG EHS&V)
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SR70 AntiPoverty Strategy 91.415, 91.215())

Jurisdiction Goals, Programs and Policies for reducing the number of Polentel Families

Tarrant County will continue pgrams directed toward reducing poverty:he most important element

in the prevention of poverty is the creation and retention of jobs for area residents and providing reliable
transportation alternatives while living in a secure honf@r many that needental assistance, Tarrant
County Housing Assistance Office will work with landlords to ensure rents stay affordable and more
landlords understand our programs to accept housing vouchers.

Tarrant County had declared a local disaster due to public healdrgancy in conjunction with the State

of Texas, The United States and the World Health Organization due to -@@¥Ha global pandemic.
Tarrant County, TX issued a Declaration of Local Disaster due to-C®dtMarch 13, 2020 with a stay

at home ordereclared March 24, 2020. All nassential businesses were asked to close and employees
stay home to keep populations from interacting and spreading the virus. Businesses closed which led to
employees furloughed or laid off, prohibiting families from payrent and mortgage timely. The most
common problem in the next 6 months will be ensuring housed people do not become homeless.
Extremely large amounts of federal funds are being injected and it will be up to localities to understand
the needs and allocatieinds appropriately. ESG funds will be used to assist homeless shelters and provide
rental assistance to families and individuals with incomes below the 50% Area Median Income. CDBG
funds will also assist with short term emergency rental assistance hasatsisting public health mitigate

the emergency, food delivery for special populations unable to leave their home, support for small
businesses and microenterprises and more public services made available to prevent and respond to the
spread of COVHD9 with HUD guidance.

Community Development & Housing Department (CDHD) collaborates with Tarrant County Homeless
Coalition, City of Fort Worth, City of Arlington and the Continuum of Care agencies by serving and chairing
task forces and committees assignexdissues directly addressing reducing the impacts of poverty. By
working with Workforce Solutions of Tarrant County, we are able to connect clients to jobs and resources
to improve selfsufficiency while being assisted with housing. An area of concetrctntinues to impact

the ability of low income families to improve their standard of living is lack of alternate transportation
that will accommodate flexible work schedules, crosses city limits, and is affordable. Work shuttles and
ride shares are avaible that will organize transportation that is more convenient than bus schedules for
individuals outside of the limitations of Trinity Metro and much less expensive than taxi service.
Improvement of alternate transportation services will continue to bl®eus for CDHD for the next five
years to better utilize and expand on existing public transportation services as well as collaborate with
other entities to better develop affordable housing.
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How are the Jurisdiction poverty reducing goals, programs, amtigees coordinated with this
affordable housing plan

By collaborating with nosprofit agencies, other governmeifiinded agencies, cities and public
transportation agencies, this strategy will assist in reducing the number of poverty level families. As a
single entity, CDHD does not have jurisdictional control to mandate this strategy alone; however, by
educating and collaborating with other agencies and bodies the number of poverty level families should
be reduced.
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SR80 Monitoring-91.230

Describe thestandards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure loteym compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The CDHD monitors all activities to ensure compliance with program regulations, financial requirements
(OMB A110, OMB AL22, and OMB A33), and progress toward performance goals outlined in the
Consolidated Plan.CDHD iseasponsible for providing contract administration for local community
development activities, including but not limited to, contract negotiations, compliance monitoring, and
payment and contract closeouDocumentation of all monitoring activities is maditted in the CDHD's
official files at 1508 South University Drive, Suite 276, Fort Worth, Tex@gecific monitoring
procedures for general activities may vary depending on the type of activity.

To ensure appropriate outreach to minority contractors thre implementation of its community
development and housing programs, Tarrant County publishes notices of all engineering, housing
rehabilitation, and public works contracting opportunities in the local newspaper of general circulation,
the Commercial Rexder. Notice of these opportunities is also made available to the following
organizations: Fort Worth Hispanic Chamber of Commerce, Metropolitan Black Chamber of Commerce,
Fort Worth Chamber of Commerce and other related agencies. The results of mingiess outreach

efforts are included in the Consolidated Annual Performance and Evaluation Report (CAPER). Monitoring
procedures for each program will be available in the appendix.
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Expected Resources

AP-15 Expected Resource®91.420(b), 91.220(c)(1)2
Introduction

¢KS LINAYIFNE NBaz2dz2NOSa @FAtFofS F2NJ GKS AYLX SYSy il G hghthe Qmmunity NNI v
Development Block Grant (CDBG), the HOME Investment Partnership Program (HOME), and Emerdgiensy@alut (ESG)For activities

affecting the homeless and other special needs populations, Tarrant County receives Continuum of Care (CoC) grant f@QR&/AGdfuthds

by competition. Local social service agencies have other funding streams avadahkem to carry out their mission within the communitipue

to COVIELY, additional funds under the Cares Act has been provided to Tarrant County and is included below.

Anticipated Resources

Program | Source of| Uses of Funds Expected Amount Availakl Year 1 Expected | Narrative Description
Funds Annual Program | Prior Year| Total: Amount
Allocation: | Income: | Resources:| $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG to be used fq
federal | Admin and Planning infrastructure, Home
Economic rehabilitation, public services an
Development emergency rental assistance.
Housing
Public
Improvements
Public Services 4,233,789| 2,670 158,185 | 4,394,644/ 0

Consolidated Plan TARRANT COUNTY 135

OMB Control No: 2508117 (exp. 06/30/2018)



Program | Source of| Uses of Funds Expected Amount Availakl Year 1 Expected | Narrative Description
Funds Annual Program | Prior Year| Total: Amount
Allocation: | Income: | Resources:| $ Available
$ $ $ Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds to be used to ac
federal | Homebuyer affordable housing, Assist CHDC
assistance home rehabilitation and TBRA
Homeowner rehab
Multifamily  rental
new  construction
Multifamily  rental
rehab
New construction
for ownership
TBRA 1,449,500( O 0 1,449,500| O
ESG public - | Conversion and ESG funds to be used to ass
federal | rehab for Homeless Shelter operations af
transitional housing essential services, homelessne
Financial Assistanc prevertion and HMIS
Overnight  shelter
Rapid rehousing
(rental assistance
Rental  Assistanci
Services
Transitional housing 244,798 |0 0 244798 |0
Other public - | Other ESE&CV funds to be used t
federal prevent, prepare for, and respon
3,334,731| 0 0 3,334,731 0 to Coronavirus (COWI®)

Table62 - Expected ResourcesPriority Table
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Explain how federal fundsvill leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG grants do not require matched funds; however, city funds will often be leveraged (frefiedeoal source) to complete public facility and
infrastructure projects. The HOME and ESG programs require local ngi#hmatch minimum for the HOME program and 100% match for the

9{D LINZPINIYD /AGASE FYR /15hQa y2N)XI{{ BRI RS islpioddedibp:éachpartigigaing ¥ 2 NJ
shelter through irkind salary costs incurred by shelters, funds received from other programs and/or donations. The administrative costs will be
matched by Tarrant County general fund salaries. Thess emd match amounts are monitored by the Tarrant County Community Development

and Housing Department.

Effective April 9, 2020, Tarrant County has been granted waivers to address-TMdDwaives 100% match for ESG 2020 &#8iGCViunds
(Source: httpg/files.hudexchange.info/resources/documents/Availabilif-Waiversof-CPBGrantProgramand-ConsolidateePlan
Requirementgo-Preventthe-Spreadof-COVIBL9-andMitigate-EconomidmpactsCauseeby-COVIEL9.pdf )

HOME funds from FY2020 and FY2021 willraquire match for expenditures between October 1, 2019 and September 30, 2021 (Source:
https://www.hudexchange.info/news/hudssuesmemorandaon-suspensionand-waiversfor-home-programcovid19-response/ )
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If appropriate, describe publically owned landr property located within the jurisdiction that
may be used to address the needs identified in the plan

Tarrant County does not own property

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objective91.420, 91.220(c)(3)&(e)

Goals Summgy Information

Sort Goal Name Start | End | Category Geographic| Needs Addressed | Funding Goal Outcome Indicator
Order Year | Year Area
1 Public 2020| 2024 | Non-Housing Non-Housing CDBG: Public Facility or Infrastructur
Infrastructure and Community Community $3,006,938 | Activities other than
Facilities Development Development Low/Moderate Income Housin
Benefit: 22425 Persons Assistec
2 Preserve 2020 | 2024 | Affordable Housing Affordable CDBG: Homeowner Housing
Affordable Non-Homeless Housing $400,000 Rehabilitated: 35 Househol
Housing Special Needs NonHomeless HOME: Housing Unit
Special Meds $404,550
3 Increase 2020 | 2024 | Affordable Housing Affordable HOME: Homeowner Housing Added: |
Affordable Non-Homeless Housing $850,000 Household Housing Unit
Housing Stock Special Needs NonHomeless
Special Needs
4 Homeless 2020 | 2024 | Affordable Housing Affordable CDBG: Public service activds for
Prevention Non-Homeless Housing $50,000 Low/Moderate Income Housin
Special Needs Non-Homeless ESG: Benefit: 260 Households Assist
Special Needs $103,861 Homelessness Prevention: 14
CDB&CV: Persons Assisted
$750,000
ESACV:
$259,718
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Sort Goal Name Start | End | Category Geographic| Needs Addressed | Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Shelte| 2020 | 2024 | Homeless Homelessness ESG: Homeless Person  Overnig
Operations $121,878 Shelter: 14386 Peosmis Assisted
ESE&CV:
$500,000
6 Public Services | 2020| 2024 | Affordable Housing Affordable CDBG: Public service activities other ths
Homeless Housing $197,000 Low/Moderate Income Housin
NonHomeless Homelessness CDB&CV: Benefit: 2080 Persons Assist
Special Need Non-Homeless $642,80 Public service activities fq
Non-Housing Special Need: Low/Moderate Income Housin
Community Non-Housing Benefit: 260 Households Assiste
Development Community
Development
7 Administration 2020| 2024 | administrative Affordable CDBG:
costs to manage Housing $579,851
prograns Homelessness HOME:
Non-Homeless $144,950
Special Need{ ESG: $18,35
Non-Housing CDB&CV:
Community $498,120
Development ESE&CV:
$84,413
8 CVTenant Baseq 2020 | 2024 | Affordable Housing Affordable HOME: Tenantbased rental assistance
Rental Assistance Homeless Housing $50,000 Rapid Rehousing: 5 Househol
Homekss Specig Homelessness Assisted
needs
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