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Reader’s Guide

The City of Colleyville's budget book is designed to present budgetary information in an organized and accessible way.

Whether you are a resident, media representative, city staff member, or elected official, this guide provides insights

into the City’s financial plan and priorities for the fiscal year.

The budget book serves as a valuable resource for understanding how the City allocates its financial resources to

support city services and initiatives. It is structured to allow readers to easily navigate through the various sections,

enabling participation in the budget deliberation process. The document is divided into sections with clear headings,

making it easy to navigate. Graphs and tables provide visual summaries of the City’s financial position, including

property tax collections, expenditures, and debt service. For those interested in historical data, revenue and

expenditure comparisons from previous years are also provided.

Budget Section

Introduction 

This section introduces the fiscal year budget, including a message from the City Manager outlining the goals,

challenges, and priorities for the upcoming year. This section also provides information on Colleyville’s mission,

vision, and strategic priorities that guide the City’s financial decisions. Financial policies governing the City’s

budget process, revenue management, and fund allocations are outlined here. The section ensures transparency

and demonstrates the City’s commitment to fiscal responsibility.

Budget Overview

Information in this section includes discussions of major initiatives, concerns, and issues considered in the

development of the Annual Budget.   Additionally, information about personnel, department performance

measures, and the long-term financial plan can be found in this section.

Fund Summaries

This section outlines the City's various funds, such as the General Fund, Utility Fund, and Debt Service Fund. Each

fund’s purpose, classification (e.g., governmental or proprietary), and whether it is a major or minor fund is

detailed. The fund summaries provide a snapshot of where resources come from and how they are allocated

across city operations.

Funding Sources

Learn about the various sources of funding for the City, shown by type of revenue.

City Departments and Services

This part of the budget provides detailed information on each department’s goals, objectives, performance

measures, and budget allocations. Departments include City Council, City Manager, Police, Fire, Public Works,

and others. Each department’s section explains how it contributes to the City’s overall mission and services to the

public.

Capital Projects and Debt Service

This section discusses the City’s ongoing and future capital improvement projects, which are aimed at enhancing

infrastructure, public safety, parks, and more. The Debt Service section explains the City's current debt

obligations and future bond issues.

Appendix and Glossary

The appendix includes ordinances, resolutions, and detailed calculations. A glossary of key terms is included to

help readers understand specific financial and budgetary terminology.
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September 15, 2026

Honorable Mayor Bobby Lindamood and Members of Colleyville City Council

100 Main Street

Colleyville, TX 76034

Dear Mayor Lindamood and Members of the City Council:

Transmitted herewith is the City of Colleyville Annual Budget for Fiscal Year 2026/2027 (FY 27). The budget is balanced
in accordance with the Colleyville City Charter and laws of the State of Texas.

The proposed Budget totals approximately $98.3 million, with $68.6 million approved for operation and maintenance
functions, $27.8 million in capital, and $1.9 million for required debt service payments. The annual budget is the
culmination of the efforts of the entire staff leadership team in conjunction with the City Council, and it serves as an
important road map for financial management within the fiscal year. 

The FY 27 budget incorporates priorities set by Council vision. Those priorities are peppered throughout the budget in
operational and capital funding allotments. Most notable areas of focus include long-term fiscal responsibility, public
safety, quality of services, infrastructure maintenance and beautification, recreation and open space enhancements,
and economic development. These priorities, as well as the priorities outlined in the City of Colleyville’s Strategic Plan,
reaffirmed annually by the City Council, guided the development of the FY 27 Budget.

Consolidated Budget

The FY 2027 Budget is $98.3 million, which is an increase of 4.5%, or $3.8 million, as compared to the FY 2026 Adjusted
Budget of $94.5 million.

The areas of specific increase/decrease in the Budget are:

Budget Category FY 2026 FY 2027 % Change

General Fund Operating $ 31,268,504 $ 30,793,885 -1.5%

Utility Fund Operating 26,855,702 27,360,164 1.9%

Debt Service 1,693,245 1,854,868 9.5%

Drainage Fund Operating 1,994,787 1,822,758 -8.6%

Colleyville Economic Development Corporation
(CEDC) Operating

4,444,665 4,650,785 4.6%

Colleyville Crime Control & Prevention District
(CCCPD) Operating

3,762,684 3,593,352 -4.5%

Hotel Tax Fund Operating 260,439 174,920 -32.8%

Miscellaneous Special Revenue Funds Operating 323,962 206,600 N/A

Capital Improvement Projects 23,472,628 27,882,000 18.8%

Total $ 94,476,616 $ 98,339,332 4.5%

Municipal government is a service business, and the predominant expense category in the Budget is always personnel
and the associated salary and benefit expenses. Personnel costs comprise 74%, or $21.4 million, of the FY 27 General

1 1
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Fund Operating Budget. Personnel costs in the Budget are 3.9% more than the prior year budget due to merit-based
salary increases and healthcare cost increases. The increase in personnel costs accounts for most of the increase in
each operating budget noted above.

The largest portion in the budget is the General Fund operating budget at $30.8 million or 31.6% of the FY 2027
budget, a 1.5% decrease from the prior year due to a reallocation of expenses to the Utility Fund operating budget.  The
Debt Service 9.5% increase from the prior year is attributable to the Recreation Center and Fire Apparatus payment
schedules and the police vehicles moving from a lease to a purchase plan. 

Property and Sales Tax

Taxable property values decreased 3.1% for the 2026 tax year, when compared to the 2025 certified values. The total FY
2027 proposed tax rate is $0.352480 per $100 taxable value, compared to the 2026 rate of $0.311931.   The No-New
Revenue Rate (NNR) is the rate necessary to raise the same property tax revenues as the previous year.   The NNR
calculated to be $0.321034 per $100 taxable value, due to the decrease of appraised values for the 2026 tax year.  A 14%
homestead exemption adopted in FY 2026 can offset some of the increase of property taxes for residential homestead
property (assuming no change in other variables).   The I&S portion of the tax rate includes $981 thousand in debt
service payments for the Recreation Center, fire apparatus, and police vehicles.

Sales tax has been a growing source of revenue for the City over the last several years. Sales tax revenues help offset a
small amount of property tax revenue that is required for operations. Property tax is 62.2% of General Fund budgeted
revenues and sales tax is 17.1% for FY 27. The City’s sales tax continues to remain strong for a principally residential
community. The budget includes sales for the General Fund at $5.4 million in revenue. When combined with the
Colleyville Economic Development Corporation ($2.8 million) and Colleyville Crime Control and Prevention District
($2.8 million), the total Colleyville sales tax revenue is $11.0 million. 

User Fees and Charges

Customer water and wastewater rates are comprised of two components: base rate, or the City’s associated utility
costs; and volumetric rate, or the pass-through rate charged by Trinity River Authority (TRA) for actual usage. For Fiscal
Year 2027, Colleyville will implement updated water and wastewater base rates to address the increasing operating
costs of the City's water distribution and wastewater collection system. These adjustments are necessary to cover
inflationary costs, rising chemical costs, insurance, personnel, and other essential operational expenses. The average
residential user will see their base bill increase by $5.07 per month. It is important to note that these changes apply to
the base rates, and the cost of water used is billed separately as a direct pass-through from the City’s water and
wastewater service provider, TRA.

Employee Staffing 

Colleyville's philosophy is to maintain a lean staff, with additions or changes only being made when necessary and fully
justified through the public budget process. For FY 2027, the only staffing change is the addition of a part-time
position in the library funded in the CEDC.   This position will allow for expanded hours of the popular Library
Makerspace.

Employee Compensation

This year, Colleyville was able to fund merit-based pay and health insurance increases to maintain the quality services
our citizens rely upon, as 75% of personnel expenses are to fund first responder (police, fire, and public works)
personnel. Remaining competitive and attracting quality team members is a priority to maintain exceptional services.

3.5% average merit-based pay increase for all employees

The total cost of the pay plan improvements noted above, and related benefits is what makes up the 3.9% increase in
the cost associated with personnel. 

Capital Improvement Program

The FY 27 capital improvement budget is $27.9 million: $18.0 million in general government capital projects, $6.2
million in water and sewer system projects, and $3.7 million in drainage system projects. The general government
projects are funded from surplus operational funds, grant funds, and donations. The water and sewer and drainage
system projects are funded with cash from surplus operational funds planned for capital improvements and impact
fees.   Some projects are funded through multiple sources including TIF, CEDC surplus, CCCPD surplus, and special
revenue funds.
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Future Priorities 

The FY 27 Budget has prioritized fiscal responsibility, public safety, quality of services and programs, recreation and
open space enhancements, and economic development. Going forward, the City will need to identify additional
budget dollars to address the maintenance of aging city facilities and infrastructure, including streets and park
facilities. The City is closely monitoring the 90  Texas Legislative Session and potential limits to property tax revenue.
This discussion will impact long-range operational funding.   Staff will continue to develop a five-year assessment of
options to prepare for the likelihood of future state restrictions on revenue growth as well as a ten-year outlook.
Additionally, staff will examine the end of GCISD’s participation in the TIF in 2030 and the transfer of School Resource
Officer funding obligation to the schools. 

The current Tax Increment Financing (TIF) zone was set to expire in 2030. In October 2025, the City Council voted to
expand and extend the TIF zone to expire in 2055 but will only have the City participating.  This will provide continued
funding of economic development, parks programs and staff, and infrastructure funding in the zone and the City in
general.

Conclusion

Thank you each for your leadership of our City. Your vision, guidance and service are invaluable and truly make
Colleyville a great community (Colleyville, it’s the People)! Staff continues to efficiently and effectively manage our
resources to address Council priorities and to continue our commitment of exceptional service for the citizens of
Colleyville.

Respectfully submitted,

Jerry Ducay

Jerry Ducay
City Manager

th
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History of the City

The area now known as Colleyville was first settled in the mid-1800s, consisting of five small communities centered

around local churches and schools. Early settlers arrived in Texas during the nearly ten years of the Independent

Republic of Texas, though none initially settled in the untamed lands between the creeks that would eventually

become Colleyville. Originally a small crossroads town situated between Fort Worth and Grapevine—home to the

Dallas-Fort Worth International Airport—Colleyville was located at the present-day intersection of East Glade Road and

Bransford Road.

Before Colleyville's establishment, the area was predominantly inhabited by coyotes, wild turkeys, deer, bear, and

nomadic Native American tribes. The city's name honors Dr. Lilburn Howard Colley, who settled in the community in

the 1880s. Dr. Colley, the town's only physician, was actively engaged in civic activities, making significant

contributions to the community's development. Following the turn of the century, the Colleyville area gained

recognition for its exceptional cantaloupes, watermelons, squash, and tomatoes, reflecting the agricultural roots of the

region.

Incorporated in January 1956, Colleyville began with less than two square miles and a modest population of

approximately 250 residents. The city’s close-proximity to Dallas-Fort Worth International Airport spurred substantial

growth during the late 1970s and early 1980s, leading to the development of high-quality residential neighborhoods.

Today, Colleyville is home to over 25,000 residents and serves as a peaceful residential enclave for many corporate

executives, entrepreneurs, professional athletes, and their families. As the city looks to the future, it remains

committed to providing its citizens with the high-quality residential environment that Colleyville is known for, while

strategically expanding upscale retail development and preserving its unique country atmosphere.
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City of Colleyville Snapshot

Location: Colleyville is located in the heart of the Dallas-Fort Worth metroplex, providing an ideal suburban lifestyle

with easy access to major urban centers. The city is situated near State Highways 121 and 183 and is only 15 minutes

away from Dallas/Fort Worth International Airport, making it a well-connected and attractive place to live and work. 

Public Safety: Colleyville is committed to the safety and security of its residents through its dedicated police and fire

departments. The city prides itself on low crime rates, rapid emergency response times, and community policing

initiatives. The Colleyville Fire Department provides fire suppression, emergency medical services, and public safety

education to ensure a secure environment for all. 

Education: Colleyville is served by several highly regarded school districts, including Grapevine-Colleyville ISD (GCISD),

Birdville ISD, Carroll ISD, Hurst-Euless-Bedford (H-E-B) ISD, and Keller ISD. These districts offer excellent educational

opportunities for students from elementary through high school, with access to private schools and nearby higher

education institutions like the University of North Texas and Texas Christian University. 

Culture and Recreation: Colleyville is home to a vibrant parks system, offering residents a range of outdoor activities.

The city hosts numerous community events throughout the year, including Stars and Guitars, Harvest Festival, and

several others that bring the community together. The Colleyville Center serves as the cultural hub, hosting a variety of

events and activities. In addition, the city's proximity to Dallas and Fort Worth offers easy access to world-class cultural

and entertainment attractions. 

Transportation: With its convenient location near major highways and DFW International Airport, Colleyville is well-

connected to the broader Dallas-Fort Worth area. While Colleyville itself is a suburban community, nearby public

transportation options allow residents to access the metroplex’s extensive transit network. 

Healthcare: Colleyville offers residents access to excellent healthcare facilities, including Baylor Scott & White Medical

Center and Texas Health Harris Methodist Hospital Southlake. These hospitals, located nearby, provide top-tier medical

services, ensuring residents have access to some of the best healthcare available in the region. 

Utilities: The City of Colleyville provides essential utility services, including water and wastewater, with a focus on

reliability and sustainability. The City's long-term infrastructure planning ensures the consistent and high-quality

delivery of these services to all residents. 

Governmental Structure: Colleyville operates under a council-manager form of government. The City Council consists

of a Mayor and six council members elected at-large, serving staggered terms. The City Council sets policies and

priorities, while the City Manager implements those policies and oversees daily city operations, ensuring that

Colleyville remains a well-run and efficient city.
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Population Overview

TOTAL POPULATION

26,105
0.36%
vs. 2024

GROWTH RANK

21 out of 1224 Municipalities in Texas

* Data Source: Client entered data for year 2025

DAYTIME POPULATION

26,582
Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the

typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates
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POPULATION BY AGE GROUP

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS

9,072
Municipalities must consider the dynamics of household types to plan

for and provide services effectively. Household type also has a general

correlation to income levels which affect the municipal tax base.

50%

higher than state average

60%

higher than state average

-60%

lower than state average

-46%

lower than state average

* Data Source: American Community Survey 5-year estimates

Family Households

84%

Married Couples

81%

Singles

10%

Senior Living Alone

5%
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and spending power. Pay levels and earnings

typically vary by geographic regions and should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME

Above $200,000

56%
347.84%
higher than state average

Median income

$218,328
178.21%
higher than state average

Below $25,000

3%
-78.87%

lower than state average

* Data Source: American Community Survey 5-year estimates

Over $200,000

$150,000 to $200,000

$125,000 to $150,000

$100,000 to $125,000

$75,000 to $100,000

$50,000 to $75,000

$25,000 to $50,000

Below $25,000

FY 2026-2027 Annual Budget | Colleyville Page 17



Housing Overview

2024 MEDIAN HOME VALUE

$784,900

* Data Source: 2024 US Census Bureau, American Community Survey. Home value data

includes all types of owner-occupied housing.

HOME VALUE DISTRIBUTION

* Data Source: 2024 US Census Bureau, American Community Survey. Home value data

includes all types of owner-occupied housing.

HOME OWNERS VS

RENTERS

Colleyville State Avg.

3%
Rent

97%
Own

37%
Rent

63%
Own

* Data Source: 2024 US Census

Bureau, American Community

Survey. Home value data

includes all types of owner-

occupied housing.
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Top Ten Taxpayers (Property Tax)

Historically, Colleyville's top ten taxpayers have accounted for only a small percentage of the total valuation, currently

at 2.5%. This is largely due to Colleyville being predominantly a residential community, where property values are

widely distributed across numerous households rather than concentrated in a few large commercial entities. This

residential focus contributes to the city's financial stability and ensures that no single taxpayer or group of taxpayers

holds disproportionate influence over the overall tax base.

Taxpayer 2026 Taxable Value % of Total

NSRP I TOWN CENTER COLLEYVILLE $ 50,764,379  0.7%

KRG COLLEYVILLE LLC 38,000,000  0.5%

ATMOS ENERGY/MID TEX DIVISION 21,661,791  0.3%

ONCOR ELECTRIC DELIVERY CO LLC 17,130,040  0.2%

COLLEYVILLE LOFTS VENTURE LLC 12,500,000  0.2%

MDC COAST 7 LLC 10,915,269  0.1%

WELLTOWER TCG RIDEA LANDLORD LLC 10,641,376  0.1%

HPI SELF STORAGE COLLEYVILLE LLC 9,701,650  0.1%

GLADE & HERITAGE PROPERTY LLC 8,753,406  0.1%

COLLEYVILLE PLAZA LP 7,770,000  0.1%

Total $ 187,837,911  2.5%
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Organizational Chart
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Basis of Budgeting

The basis of accounting refers to the timing of when revenues, expenditures, or expenses are recognized and reported

in the financial statements. The City of Colleyville’s budgeting practices align closely with its accounting methods,

ensuring consistency and transparency across financial reports. However, there are distinctions between how certain

transactions are recorded for budgeting purposes versus accounting purposes.

Governmental Funds

All governmental funds, including the General Fund and Debt Service Fund, are budgeted and accounted for using

the modified accrual basis. Under the modified accrual basis, revenues are recognized when they become both

measurable and available as current financial resources. For instance, sales taxes are considered measurable when

they are in the hands of the State Comptroller and are recognized as revenue at that point. Other major revenue

sources, such as utility franchise taxes, intergovernmental revenues, and interest, are also subject to accrual under this

method.

Expenditures in governmental funds are recognized when the related liability is incurred. However, for budgeting

purposes, encumbrances are recorded when contracts are awarded, ensuring that funds are reserved for future

obligations. Capital expenditures in governmental funds are recorded as expenditures in the budget and as assets in

the general fixed assets group in the financial statements. In the entity-wide financial statements required by GASB

34, these capital assets are depreciated over their useful lives.

Proprietary Funds

The City’s proprietary funds, including the Utility Fund and Drainage Fund, are budgeted on a full accrual basis.

Revenues are recognized when they are earned, and expenses are recognized when they are incurred. In these funds,

capital expenditures are recorded as assets on the balance sheet and depreciated over their useful lives. For

budgeting purposes, both nominal capital items (those under $25,000) and larger capital projects are included in the

operating and capital budgets, respectively. Depreciation is also budgeted as it reflects the ongoing cost of using

capital assets.

A key aspect of budgeting for proprietary funds is the inclusion of both capital purchases and depreciation, which

provides management with the tools necessary to monitor and control departmental expenditures effectively. This

hybrid approach combines elements of both full accrual and modified accrual methods, allowing for a comprehensive

view of the financial position of these funds.

Differences Between the Basis of Accounting and Basis of Budgeting

While the City’s Annual Comprehensive Financial Report (ACFR) is prepared in accordance with "generally accepted

accounting principles" (GAAP), which closely mirror the budget presentation, there are important differences to note:

Debt Principal Repayments: In the budget, principal repayments of debt are treated as expenses. However, in the

ACFR, these payments are classified as reductions of a liability, as required by GAAP.

Capital Expenditures: Capital purchases are budgeted as expenses in the year they are acquired. Under GAAP,

these expenditures are recorded as assets and depreciated over their useful lives in the financial statements.

Depreciation: While depreciation is recorded annually in the ACFR to reflect the wear and tear on capital assets, it

is not included as an expense in the budget. Instead, the budget reflects the initial capital expenditure.
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Fund Structure

The City of Colleyville’s accounting and financial reporting are conducted in accordance with methods prescribed by

the Governmental Accounting Standards Board (GASB) and the Government Finance Officers Association (GFOA). The

City’s accounting policies conform to generally accepted accounting principles (GAAP) applicable to governmental

entities. Accordingly, the City’s accounts are organized on the basis of funds, each considered a separate accounting

entity with its own set of self-balancing accounts, which comprise its assets, liabilities, fund balance, revenues, and

expenditures.

Funds are used in governmental accounting to segregate sources and uses of monies, ensuring that resources are

properly allocated to their intended purposes. The City of Colleyville employs several fund types to manage its financial

operations:

Governmental Funds

Governmental funds are budgeted on a modified accrual basis. Revenues are recognized when they are both

measurable and available, meaning collectible within the current period or 60 days thereafter to pay the liabilities of

the current period. Expenditures are budgeted when the liability is expected to be incurred.

General Fund: The General Fund is the general operating fund of the City and its most significant fund. It accounts for

all financial resources not required to be accounted for in another fund. This fund covers essential City functions such

as public safety, public works, community development, parks, and general administration. Temporary grant programs

that are ultimately funded by the General Fund are also included here. The General Fund is governed by a legally

adopted annual budget.

Debt Service Fund: This fund is used to account for the accumulation of resources for, and the payment of, general

long-term debt principal, interest, and related costs. The Debt Service Fund is supported primarily by annual property

tax assessments and is governed by a legally adopted annual budget.

Special Revenue Funds: These funds are used to account for revenues that are legally restricted to specific purposes.

The Colleyville Economic Development Corporation (CEDC) Fund, Colleyville Crime Control and Prevention District

(CCCPD) Fund, and Hotel Tax Fund are examples of special revenue funds with legally adopted annual budgets. Other

special revenue funds, such as the Court Technology and Building Security Funds, Voluntary Library and Voluntary

Parks Funds, Colleyville Tomorrow Fund, Parks Tomorrow Fund, Park Land Dedication Fund, Sesquincentennial Fund,

Special Donations Fund, Public Arts Fund, Deployment Fund, Tree Preservation Fund, Library Building Donation Fund,

Leose Fund, and the Juvenile Case Manager Fund, focus on nonrecurring costs and are not subject to annual

operating budgets.

Capital Project Fund: This fund is utilized for financial resources earmarked for the acquisition or construction of major

capital improvements and facilities. While the City Council adopts a rolling 5-year Capital Improvement Plan (CIP), the

Capital Project Fund itself does not have an annual operating budget. Instead, it focuses on long-term capital projects,

ensuring that Colleyville’s infrastructure and facilities meet future needs.

Tax Increment Financing District (TIF): The TIF Fund accounts for revenues and expenditures related to projects

authorized by the TIF charter. Funded through property taxes from participating entities, the TIF supports

infrastructure improvements within its designated area. This fund is considered a component unit of the City and is

governed by a separate Board of Directors. The TIF Fund houses projects adopted through the CIP and does have an

annual operating budget. The TIF is set to expire in 2030.

Proprietary Funds

Proprietary funds are budgeted on a full accrual basis. Revenues are budgeted in the period when earned, and

expenses are budgeted in the period when they are expected to occur.
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Enterprise Funds: These funds account for operations that are financed and operated in a manner similar to private

businesses. The City of Colleyville utilizes Enterprise Funds to manage its Utility Fund and Drainage Fund. These funds

cover the costs of providing water, sewer, and drainage services, with operations primarily financed through user

charges. Each of these funds is governed by a legally adopted annual budget, and they also include capital

improvement components, which are integrated into the City's audit processes.

Department and Fund Relationship

DIVISION

FUND

GENERAL ENTERPRISE
SPECIAL

REVENUE

CITY COUNCIL X

CITY MANAGER X X X

CITY SECRETARY X X

COLLEYVILLE CENTER X X

COMMUNICATIONS X X

COMMUNITY DEVELOPMENT X

ECONOMIC DEVELOPMENT X

FINANCE X X

FIRE DEPARTMENT X

HUMAN RESOURCES X X

INFORMATION TECHNOLOGY X X

LEGAL SERVICES X

LIBRARY SERVICES X X

MUNCIPAL COURT X X

NON-DEPARTMENTAL X X

PARKS AND RECREATION X X

POLICE DEPARTMENT X X

PUBLIC WORKS X X
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Financial Policies

The City of Colleyville's financial policies are designed to establish and maintain effective long-term management of

the City's financial resources. These policies aim to ensure a sound financial condition, preserve the City’s

creditworthiness, and balance the needs of the community with their ability to pay. Below is a summary of the key

financial policies that guide Colleyville’s financial management:

Summary of Financial Policies

Maintain a Balanced Budget: The City adopts a balanced budget each year, where current resources (revenues

and appropriated reserves) equal or exceed budgeted expenditures. Long-term debt is not used to finance

current operations, and non-recurring resources are used only for non-recurring expenditures.

Prudent Tax Rate Management: The City seeks to set the lowest tax rate possible while ensuring that it continues

to provide the high level of service residents expect. A tax rate increase will only be requested when necessary,

and will not be pursued if it is not needed.

Budgetary Control and Financial Reporting: The City exercises strong budgetary control with monthly reports

provided to the City Council, comparing budget versus actual performance, prior year actuals, and total annual

actuals.

Rate Stability and User Fees: The City seeks to avoid significant increases in taxes and user fees by anticipating

and phasing in any necessary changes. User fees are charged to cover the cost of services where appropriate,

reducing the reliance on property taxes.

Maintain Adequate Reserves: The City maintains reserves equivalent to three months of operating expenditures

for the General Fund and Utility Fund. These reserves provide a buffer for unforeseen contingencies and future

capital needs.

Debt Management: Debt is issued only when necessary and is structured to ensure that repayments do not

exceed the useful life of the financed assets. The City adheres to a pay-as-you-go philosophy where feasible, with

long-term debt reserved for major capital projects.

Capital Planning and Investment: The City utilizes a rolling 5-year Capital Improvement Plan (CIP) to guide capital

acquisitions and improvements. Projects are prioritized based on their community impact, strategic alignment,

and risk management considerations.

Accounting and Auditing: The City follows GAAP and GASB principles, undergoes annual audits by an

independent CPA firm, and maintains internal controls to safeguard assets and ensure financial accuracy.

Balanced Budget

The City ensures a balanced budget for all funds subject to appropriation, with current revenues and reserves meeting

budgeted expenditures. Long-term debt is never used to finance operating expenses, and non-recurring revenues are

allocated exclusively to one-time expenditures to maintain financial sustainability.

Tax Rate

Colleyville aims to set the lowest tax rate possible while maintaining high-quality services. Tax rate increases are

considered only when necessary to sustain service levels. This fiscally responsible approach ensures careful

stewardship of taxpayer funds.

Annual Budget and Budgetary Control

The City prepares an annual budget, detailing sources and uses of funds, with public hearings for transparency.

Monthly financial reports compare budgeted versus actual performance, prior year results, and total annual actuals,

ensuring close monitoring. Year-end surpluses not required for reserves are allocated to capital projects to meet long-

term infrastructure goals.
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Rate Stability and User Fees

To minimize financial impacts on residents, the City stabilizes rates and avoids sudden increases in taxes and user fees.

User fees recover costs where services exceed basic municipal functions. In cases where full cost recovery is

impractical, fees are set to partially offset costs. Utility rates are reviewed annually to cover operating costs, bond

covenant requirements, and capital improvements, ensuring the sustainability of services.

Reserves

The City of Colleyville maintains reserves equivalent to three months of operating expenses for the General Fund and

Utility Fund. These reserves provide financial stability and allow the City to manage unforeseen fiscal challenges, such

as economic fluctuations, legal matters, changes in tax rolls, variations in sales tax receipts, and revenue fluctuations

from city-operated utilities. This reserve policy applies to all major operating funds of the City.

While the target reserve balance is generally set at three months of operating expenses, the City may increase this

target when large fiscal challenges, significant capital needs, or other emergencies are anticipated. The reserves

ensure the City can meet unexpected financial needs without disrupting the provision of essential services or long-

term goals.

In calculating reserves, the City uses the concept of Available Funds rather than Fund Balance. Available Funds are

defined as those items readily convertible to cash, less liabilities and encumbrances. Items such as inventories and

unrealized gains or losses on investments are excluded from Available Funds. Inventories are maintained at stable

levels from year to year and are not available for appropriation, while unrealized investment changes are excluded

because the City generally holds its investments to maturity.

Reserves greater than the three-month target are generally transferred to capital project funds, used for capital items,

or saved for future one-time expenses, depending on the City’s current and future needs.

General and Administrative Charges

The General Fund is compensated by enterprise funds for administrative services such as management, finance, and

personnel. The City will also recover allowable indirect costs from grants to offset administrative costs.

Grant-in-Aid Policy

Federal and state assistance is evaluated based on:

Community benefit.

Future financial impact and local funding requirements.

Alignment with current operations and future plans.

Grants are expected to cover their share of City administrative costs through an indirect cost rate, where applicable.

Capital Acquisition/Improvement Policy

The City plans for capital replacements and improvements through an annually updated five-year Capital

Improvement Plan (CIP). Capital replacements are budgeted in department operating budgets, limited to items no

longer functional, repairable, or safe. Major capital projects may use debt financing, with repayment schedules

designed to align with the asset's useful life. The City employs a pay-as-you-go approach for minor capital

replacements, passing a portion of utility extension costs to developers. Capital projects over $50,000 are prioritized

based on asset condition, usage, classification, available funding, alignment with the City’s long-term vision, project

benefits, and risk management.
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Debt Policies

The City follows prudent debt management, preferring pay-as-you-go financing where possible. Debt is issued only for

capital projects and is structured with level repayment schedules. The City avoids balloon payments, and any revenue

bonds are issued with a coverage ratio of at least 1.25 times the average annual principal and interest requirements. All

debt issuances are carefully matched to project needs, and any required arbitrage rebates are calculated annually.

Accounting and Auditing Policy

The City of Colleyville adheres to GAAP and follows the standards set by the Governmental Accounting Standards

Board (GASB). The City's accounting practices include:

Modified accrual accounting for governmental funds, ensuring revenues are recognized when measurable and

available, and expenditures when liabilities are incurred.

Full accrual accounting for proprietary funds, recognizing revenues when earned and expenses when incurred.

The City undergoes an annual audit by an independent CPA firm to assess financial statements' accuracy and

compliance with GAAP. An audit committee meets periodically throughout the year to oversee the audit process, with

the results presented to the City Council and posted on the City's website. Any audit findings are transparently

reported and addressed by management.

The City maintains internal controls designed to prevent fraud and ensure financial accuracy. These controls are

reviewed by the Finance Department and the City Manager's Office, which have the authority to conduct internal

reviews. Fraud prevention is integrated within the internal control framework.

Budget monitoring is conducted monthly by the Finance Department and department heads, with regular

presentations made to the City Council. The City complies with all federal and state regulations regarding grant

management, and audit reports are publicly available online.

The City's history of clean audit opinions reflects its strong commitment to financial transparency and responsible

management. In the event of audit findings, management, particularly the Finance Director, is responsible for

responding and implementing corrective actions.

Deposits and Investment Policies

The City's investment activities are governed by state statutes and the City's written Investment Policy and Strategy.

The primary objectives, in compliance with state law, are to preserve capital, provide liquidity, and maximize earnings

while prioritizing capital preservation and liquidity. All City funds are deposited in FDIC-insured banks within the City.

Deposits held at authorized depositories are fully collateralized by securities, held by an independent third party, to

ensure the security of City funds.

Interfund Transfers

Interfund charges are applied based on material costs, and only when deemed substantial. These charges are

determined case-by-case to ensure operational efficiency.

Pension Plans and Other Long-term Liabilities

To ensure future financial stability and prevent undue burden on future generations, the City fully funds pension and

other long-term obligations on an annual basis. The City participates in the Texas Municipal Retirement System

(TMRS) and ensures monthly contributions to meet the actuarially required amount. This proactive approach ensures

that the City meets its long-term commitments without shifting liabilities to future budgets.
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Number of Funds

The City aims to maintain the minimum number of funds necessary to account for its financial activities. Resources are

allocated to individual funds based on the specific purposes for which they are designated and the means of

controlling expenditures. Where feasible, activities are separated into departments within a fund rather than

establishing new funds, ensuring streamlined and efficient financial management.
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Budgeting Process

The City of Colleyville employs a structured and transparent budget process to ensure that financial resources are

allocated efficiently and in alignment with the City’s strategic goals. The process involves multiple stages, including

preparation, review, public input, and formal adoption by the City Council. The procedures also include mechanisms

for amending the budget after its adoption.

Budget Preparation

The fiscal year for the City of Colleyville runs from October 1 through September 30, as mandated by the City Charter.

The City Manager is responsible for preparing and submitting a proposed budget to the City Council, along with an

accompanying budget message. The preparation of the budget is overseen by the Budget Team, which includes the

City Manager, two Assistant City Managers, the Finance Director, and the Human Resources Director. The City employs

a traditional line-item budget approach, providing a high level of detail and accountability. Each department presents

a base budget that outlines the necessary funding to maintain current service levels, as well as supplemental requests

for program additions, enhancements, or capital needs. These submissions are reviewed and evaluated by the Budget

Team to ensure they align with the City Council’s goals and objectives, improve management effectiveness, and

enhance service delivery to residents.

Budget Review and Public Input

The proposed budget is presented to the City Council during a series of work sessions. These sessions are open to the

public, and department heads are available to respond to questions from the Council. The proposed budget is also

made available for public inspection on the City’s website, and notices of public hearings are published in local

newspapers. Public hearings are held at two consecutive regular City Council meetings, providing residents with the

opportunity to offer input on the proposed budget. This input is essential to ensuring that the budget reflects the

needs and priorities of the community. The City also engages various citizen boards to obtain direct input during the

budget process, ensuring broad community involvement.

Budget Adoption

Following the public hearings, the City Council may adopt the proposed budget, with or without amendments. The

budget ordinance must be enacted by September 30 and requires a majority vote of the Council. The adoption of the

tax rate ordinance occurs concurrently with the budget ordinance, ensuring that the budget is fully funded. The City

strives to set the lowest tax rate possible while maintaining the high level of service expected by residents. Any tax rate

increase is only requested when necessary.

Budget Amendment Process

Amendments to the current year’s budget can be made through an ordinance presented to the City Council at a

regularly scheduled meeting. Similar to the initial budget adoption process, public hearings are held at two

consecutive regular Council meetings before the amendment is voted on. Once approved, the ordinance amending

the budget becomes an attachment to the original budget document.  Per Section 9.04 D of the City Charter, the City

Manager has the authority to transfer unencumbered appropriation balances within a department, division, or office.

Additionally, upon the City Manager's written request, the Council may transfer unencumbered appropriation

balances from one department, office, or agency to another by ordinance.

Budget Policies and Guidelines

The City’s budget process is guided by a set of policies and guidelines aimed at ensuring fiscal responsibility and

strategic alignment:
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1. Long-term Planning: The City considers long-term goals when prioritizing departmental missions and budget

needs. This approach ensures that the budget supports the City’s overall strategic direction.

2. Innovative Practices: The City encourages innovative approaches to service delivery and operational efficiency.

Departments are tasked with identifying opportunities to enhance services and reduce costs.

3. Revenue Stability: The City maintains a diversified revenue system, balancing the need for stable income with the

goal of minimizing the tax burden on residents.

4. User Fees: Where applicable, user fees are employed to offset the costs of services, reducing the reliance on

property taxes.

The City’s commitment to transparency, public involvement, and prudent financial management is reflected

throughout the budget process, ensuring that the City of Colleyville remains financially stable while delivering high-

quality services to its residents.

 February 17, 2026

Budget kickoff meeting during Council worksession.

 February 25, 2026

Budget kickoff meeting with management team.

 March 30, 2026

Preliminary budget due from departments to Finance.

 May 6, 2026

City Manager review of the preliminary budget with department staff, City Manager Office, Finance,

and Human Resources.

 June 16, 2026

Council worksession for budget overview.

 July 27, 2026

Proposed budget filed with City Secretary and published on City's website.

 August 4, 2026

Council worksession for proposed budget.

 September 1, 2026

Public Hearing for Proposed Budget and first reading of ordinance for approval at Council meeting.

 September 15, 2026

Public Hearing and Budget Adoption at Council meeting.

 October 1, 2026

Budget goes into effect.
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BUDGET OVERVIEW
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Strategic Plan

The City of Colleyville's six core strategic goals—operate transparently, deliver high-quality core services, assure

adequate infrastructure, enable responsible development, safeguard our unique identity, and govern effectively—

serve as the foundation for both long-term and short-term decision-making. These goals were established during a

strategic planning workshop in June 2018, facilitated by a consultant, with input from the City Council and senior

management. This workshop also defined Colleyville’s vision, mission, and values, creating a philosophical framework

that guides the City’s actions and decisions.

Vision: A tranquil urban oasis characterized by its upscale neighborhoods, family-friendly atmosphere, and unmatched

community spirit.

Mission: Colleyville is a model neighborhood-focused city, sensitive to our history, stewards of our resources, and

dedicated to our residents. We are committed to providing continuously improving, citizen-valued services to ensure

the enjoyment of our small-town quality of life with pride, honor, and dignity.

Values: Integrity, Communication, Excellence, Transparency.

Each year, the City Council and senior management meet to review the strategic plan and set new strategies and

priorities for the current budget cycle. While this process is aligned with the overall strategic plan, it also reflects

evolving priorities that may emerge from current events or community needs. These annual meetings are open to the

public, and citizens are encouraged to attend and offer input.

2026-2027 Council Priorities include projects such as continued beautification initiatives across the city, participation

in a regional study for drainage needs, and recreation center and open space site improvements, including further

development of the Texas Tree Trail and program expansion such as pickleball tournaments. These priorities reflect the

city’s commitment to both long-term strategic goals and addressing emerging challenges.

Colleyville faces several long-term challenges, including aging infrastructure, restrictions on property taxes imposed

by state law, and leveling off sales tax revenues. Although the Tax Increment Financing (TIF) district was amended to

expire in 2055, which will further the City’s ability to cash fund capital projects, we need to evaluate the financial

strategy in anticipation of potential State legislative changes.   The City is also nearing build-out, so future

development will focus on remodeling and renovations, which may necessitate adjustments to fee structures in

community development.

To address these challenges, the City has developed specific strategies aligned with its goals. For example, under the

infrastructure goal, the City is actively investing in the repair and replacement of roads and water systems. Similarly,

under the fiscal responsibility goal, Colleyville strives to maintain a fund balance of over 100 days and avoid debt

whenever possible, targeting a transfer of at least $1.5 million from the General Fund to the Capital Projects Fund

annually.

While the strategic plan provides a philosophical framework, the City develops a five-year capital plan to address

infrastructure and capital needs. Each department aligns its annual goals with these city-wide priorities, with

department heads receiving guidance following the City Council’s review of the strategic plan. The annual priorities

distributed from these meetings serve as the foundation for building annual departmental budgets.

Colleyville continuously explores new ways to involve citizens in its decision-making processes. In addition to open

public meetings, citizens are encouraged to express their views directly to their elected officials, and the City is

committed to increasing community engagement where possible.
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Short-Term Factors

Short-Term Factors Influencing the FY 2027 Budget

The FY 2027 budget was shaped by several key short-term factors, including adjustments to employee compensation

and benefits, utility rate changes, capital project funding, and the continued emphasis on economic development.

These factors reflect the City's commitment to fiscal responsibility while maintaining a high standard of service for the

community.

1. Salary and Benefits:

Health Insurance Costs: The City absorbed a 6.7% increase in health insurance premiums and a 7.2%

increase in dental insurance premiums, ensuring no rate increases for employees. This commitment to

competitive compensation and benefits, especially for Public Safety employees, is critical for attracting and

retaining top talent.

Compensation Study: The budget includes funding for a full compensation study to be completed in FY

2027. This study is expected to influence future budgets, particularly in FY 2028 and beyond, as the City

strives to remain competitive in the dense DFW area. Attracting and retaining quality employees,

particularly in Public Safety, will require creative solutions moving forward.

2. Fees and Revenues:

Utility and Drainage Rate Adjustments: Water and sewer base rates were increased to cover rising

operating costs, while drainage rates remain unchanged. For the average residential customer with a 1”

meter, the combined water and sewer base rate increased by $5.07 (12.8%), and the drainage rate remained

at $14 per month.

Fee Changes: A notification sign fee for commercial rezoning applications of $100 and miscellaneous

Makerspace supplies set at cost of item(s)were made for FY 2027.

3. Capital Improvements:

Ongoing Investments: The City continues its focus on quality of life, public safety, and infrastructure

improvements. All projects in the five-year Capital Improvement Plan are cash-funded using excess reserves

or grants, ensuring no reliance on debt financing.

4. Program Enhancements or Reductions:

Homestead Exemption: A 14% homestead exemption will help offset property tax increases for residential

taxpayers. There were no program reductions for FY 2027.

5. Tax Levels and Use of Reserves:

Increased Property Tax Revenue: Due to inflation, public safety, and utility costs, property tax revenues

increased by $626 thousand in the General Fund. The Debt Service Fund increased by $615 thousand to

cover the cost of the Recreation Center, fire apparatus, and police vehicles payment schedules. The property

tax rate was raised to $0.352480 per $100 of valuation, up from $0.311931 in the prior year. Sales tax revenues

were budgeted flat as collections have stabilized.

Use of Reserves for Capital Projects: While no reserves were used for short-term operating costs, some

capital projects were funded through excess reserves, consistent with the City's financial policy.

6. Service Levels and Assumptions:

Stable Service Levels: Service levels remain unchanged for FY 2027. The City continues to prioritize public

safety and quality of life improvements, operating with lean staffing and minimal overhead.

7. Unfunded Mandates:

Monitoring for Impacts: Although no new unfunded mandates were introduced, the City continues to

monitor for potential state or federal requirements that could impact future budgets.

8. Economic Development Strategies:

Continued Support of Local Programs: The City continues its key economic development initiatives,

including the gift card program in the TIF fund. Residents are encouraged to shop locally, as sales tax

collections directly benefit the City's revenue.

9. Inflation Assumptions:
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Budget Adjustments for Inflation: Inflationary pressures were considered in this budget, particularly in the

supplies and utilities category. Increases in chemical costs, utilities, property insurance, and health

insurance were incorporated. Many contracts, particularly in IT and services, include automatic cost

escalators tied to the Consumer Price Index (CPI), which are factored into the overall budget.

10. Demographic Assumptions:

Approaching Build-Out: As the City nears build-out, new development has slowed, with more emphasis on

renovations and remodels. This trend will likely require adjustments in the Community Development area

for FY 2027 and beyond.
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Priorities & Issues

In April 2026, the City Council reaffirmed its commitment to Colleyville’s strategic vision and identified several key

priorities for the 2027 fiscal year. These priorities reflect both ongoing initiatives and new projects that align with the

City's long-term goals. The adopted budget supports these priorities as well as other key issues, ensuring that

Colleyville continues to provide exceptional services to its residents while making strategic investments in the

community's future.

Key Priorities for 2027

1. Economic Development

2. As part of the City's ongoing economic development efforts through expansion of the gift car program, family

entertainment recruitment, parking improvements in the Village are, and encouraging hotel utilization.

3. Open Space

4. The City Council is focused on developing a strategic approach to property acquisition, identifying key parcels f

or future open space and improving current properties by creating spaces for the community to enjoy.

This proactive strategy is designed to support long-term community growth and sustainability.

5. Drainage

a. Looking for ways to improve drainage through the area by participating in a regional study.

6. Connectivity

a. Continued efforts to improve sidewalks and trails throughout the City. This initiative will enhance connect
ivity and provide residents with additional recreational opportunities.

7. Texas Tree Trail

a. Continued development of the trail with added lighting and signage.

8. Community Events/Branding

a. Strengthening community spirit is a priority for the upcoming year. Planned initiatives include encouragi
ng school group participation and increased marketing endeavors.

9. Electricity to Medians

10. Continue to expand the median tree lighting and uplighting along Colleyville Boulevard.

11. Financial Strategy

a. Evaluate and set a clear financial plan/strategy in anticipation of potential State legislative changes.

12. Recreation Center 

a. A continued focus on developing the area around the Recreation Center (a splash pad, voting building,
and play area) and a desire to explore program expansion, such as pickleball tournaments.

Budget Overview

The 2027 fiscal year budget is crafted to support these priorities while maintaining fiscal responsibility. The budget
ensures continued investment in the City's infrastructure, parks, and public safety services, with significant
allocations towards the aforementioned projects. Colleyville's philosophy of setting the lowest tax rate possible while
ensuring high-quality service provision remains unchanged, and the City will only request a tax rate increase when
necessary.

Strategic Adjustments and Long-Term Planning

The 2027 budget reflects strategic adjustments based on current economic conditions, community needs, and
Council’s long-term vision. Continued investment in infrastructure and public safety ensures that Colleyville remains
a safe and vibrant community for all residents.

The City’s multi-year financial forecast continues to guide decision-making, ensuring that Colleyville remains
financially stable while making necessary investments in its future. This approach, coupled with the City's focus on
efficiency and responsible fiscal management, positions Colleyville for continued success in the years ahead. 
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Personnel Changes

For Fiscal Year 2027, the City of Colleyville remains committed to maintaining a lean and efficient workforce. This year

there was one added part-time position of Library Tech to aid it expanded programming. This adjustment was made

by reallocating resources and reducing contract labor costs in other areas of the budget, ensuring that the City meets

its operational needs while operating within its financial means.

The budget also includes funding for a 3.5% average merit-based pay increase, which applies across all departments

and is awarded based on annual employee evaluations. Additionally, the City has introduced a new incentive program

for multilingual employees, further enhancing its commitment to supporting a diverse and capable workforce. All

existing incentives and benefits will continue to be offered, ensuring that employees remain motivated and well-

supported.

A five-year overview of personnel and position counts is provided in the table below, illustrating the stability of the

City’s staffing levels and the careful consideration given to any changes. Over the past five years, the City’s total

staffing has increased by 21.49 Full-Time Equivalents (FTEs). Of these, 6.0 FTEs were added to Public Safety, reflecting

the City’s ongoing focus on maintaining a safe community, 1.5 FTEs were added to Information Systems Management

for cybersecurity, and 13.5 FTEs were allocated to Parks and Recreation, demonstrating the City Council’s prioritization

of enhancing residents' quality of life through parks, recreation, and cultural amenities.
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Human Resources Summary

The Human Resources Department is a strategic business partner committed to providing high-quality service to all

operational departments of the City. The department is responsible for planning and implementing a comprehensive

human resources program that includes the following: recruitment/retention and employment selection,

compensation/job classification system, policy development and administration, training and career development,

payroll administration, employee relations, the performance evaluation program, and leave administration.

The City of Colleyville operates as an at-will employer, meaning all employment can be terminated by either the

employee or employer at any time, with or without cause. Unlike civil service cities, Colleyville does not have a Civil

Service Commission or a classified/unclassified system for employee appointments and promotions. Instead, all

employees are part of a merit-based system, with compensation determined by annual performance evaluations.

The Human Resources Department is responsible for administering the City's compensation and classification system,

which consists of two salary schedules:

1. General Pay Plan: This schedule covers all employees who are not sworn members of the police or fire

departments.

2. Fire Pay Plan: This schedule applies specifically to sworn fire personnel.

3. Police Pay Plan: This schedule applies specifically to sworn police personnel.

The Human Resources Department works closely with all operating departments to develop training programs aimed

at enhancing supervisory skills, improving employee communication, and increasing productivity. The department

continually strives to align individual career development with the City's overall organizational goals and policies,

ensuring that opportunities for growth are available to all employees.

With the approval of the City Manager, the Human Resources Department is also responsible for developing,

implementing, and revising personnel policies and procedures. These policies govern compensation, equal

employment opportunity, leave policies, substance abuse prohibitions, employee grievance procedures, personnel

records, appointments and promotions, and performance evaluations, among other areas.
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FUND SUMMARIES

The City of Colleyville utilizes several different funds to manage its financial resources. Each fund has a distinct

purpose and is categorized as either a major or minor fund, based on whether its revenues or expenditures exceed 10%

of the City's appropriated budget. The funds are grouped and described below by type, with major funds listed first.

1. General Fund (Major Fund)

a. Fund Type: Governmental Fund (General Fund)

b. Purpose: The General Fund is the primary operating fund of the City of Colleyville, covering the main

general city services. It supports functions such as public safety, community development, and general

administration. The General Fund provides essential services to the community, funded primarily through

property taxes, sales taxes, and franchise fees.

2. Utility Fund (Major Fund)

a. Fund Type: Proprietary Fund (Enterprise Fund)

b. Purpose: The Utility Fund accounts for all activities related to providing water and wastewater services to

Colleyville residents. The fund operates on a self-sustaining basis, meaning it generates its own revenues

primarily through service charges. It includes both an operating component, to cover day-to-day utility

services, and a capital component for infrastructure projects.

3. Debt Service Fund (Minor Fund)

a. Fund Type: Governmental Fund (Debt Service Fund)

b. Purpose: The Debt Service Fund is used to manage the repayment of the City's general obligation debt. It is

funded primarily by property taxes collected for the purpose of servicing existing debt obligations. As a

minor fund, it does not constitute a significant portion of the overall budget.

4. Drainage Fund (Minor Fund)

a. Fund Type: Proprietary Fund (Enterprise Fund)

b. Purpose: The Drainage Fund is used to manage stormwater (drainage) projects. It includes both operating

and capital components, with funding generated through a dedicated drainage fee billed to residents.

Excess revenues are transferred into capital projects to support infrastructure improvements.

5. Colleyville Economic Development Corporation (CEDC) Fund (Minor Fund)

a. Fund Type: Governmental Fund (Special Revenue Fund)

b. Purpose: The CEDC Fund, funded by a 0.5% sales tax, is used for economic development activities and

quality-of-life improvements. These include park projects, library enhancements, and other community

developments to benefit the citizens of Colleyville.

6. Colleyville Crime Control and Prevention District (CCCPD) Fund (Minor Fund)

a. Fund Type: Governmental Fund (Special Revenue Fund)

b. Purpose: The CCCPD Fund is dedicated to supporting law enforcement services in Colleyville, funded by a

0.5% sales tax. It supports both operating costs and capital improvements for the police department.

7. Hotel Tax (HOT) Fund (Minor Fund)

a. Fund Type: Governmental Fund (Special Revenue Fund)

b. Purpose: The HOT Fund is funded by hotel occupancy taxes and is used exclusively to promote tourism and

fund special events. It supports community events and the operation of the Colleyville Center, which serves

as a meeting and event venue.

8. Tax Increment Financing (TIF) Fund (Minor Fund)

a. Fund Type: Governmental Fund (Special Revenue Fund)

b. Purpose: The TIF Fund is a discretely presented component unit of the City, used to encourage

development within the TIRZ (Tax Increment Reinvestment Zone). The fund's revenues are primarily

generated from property tax redirection based on increases in property values within the zone. The funds

are used for eligible projects such as infrastructure improvements and economic development initiatives

within the TIRZ.

9. Miscellaneous Special Revenue Funds (Minor Funds)

a. Fund Type: Governmental Funds (Special Revenue Funds)
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b. Purpose: These funds include the Voluntary Park Fund, Sesquicentennial Fund, Special Donations Fund,

Voluntary Library Fund, Grant Fund, Tree Preservation Fund, Library Building Donation Fund, Recreation

Event Fund, Leose Fund, Court Technology Fee Fund, Building Security Fee Fund, Public Art Fund, Juvenile

Case Manager Fund, Deployment Fund, and the Court Security & Technology Fund. Each of these funds is

restricted to specific uses based on their funding source, which may include donations, state-imposed fees,

or other contributions from residents or developers. They are utilized for supplemental purchases that

support the City’s operations, in line with the intent of their original contributions.

10. Capital Project Funds (Minor Funds)

a. Fund Type: Governmental and Proprietary Funds (Capital Project Funds)

b. Purpose: The Capital Project Funds are used to finance large-scale infrastructure and improvement

projects. These include the General Capital Projects Fund, Utility Capital Fund, Drainage Capital Fund, and

specific dedicated funds like the Parkland Dedication Fund and Parks Tomorrow Fund. The funds are

typically cash-funded through transfers from operating funds, grants, or dedicated capital fees, with no

dedicated revenue source for most of the funds.
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All Funds Summary
As of October 1, 2025, the City of Colleyville had a total available funds balance of $36.4 million across all operating

funds. By the end of FY 2026, we anticipate ending with $33.7 million, followed by a projected balance of $39.1 million

by the close of FY 2027. The City is maintaining an operating surplus in both fiscal years, with the decrease in available

funds driven by significant capital spending initiatives. Total capital spending is budgeted at $33.6 million in FY 2026

and $35.7 million in FY 2027, consistent with the City’s pay-as-you-go approach to funding capital projects. Additional

details on the individual funds and specific projects can be found in the following sections.

Revenues vs Expenditures Summary

In 2027, total expenditures are budgeted at $73.4 million, reflecting a 0.17% decrease from the previous year's

budgeted expenditures of $73.6 million. Revenues are budgeted at $78.8 million, a 3.49% increase compared to the

prior year's budgeted revenues of $76.1 million. 

Revenue Actual Revenue Surplus Revenue Budgeted

Expenditures Actual Expenditures Over Budget Expenditures Budgeted
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Combined Operating Funds Summary

Category FY 2025 Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $37,733,922 $36,395,127 $36,395,127 $33,686,949 -7.44%

Revenues

Ad Valorem Taxes $26,081,558 $26,510,351 $26,723,216 $27,981,129 5.55%

Franchise Tax $2,271,881 $2,222,250 $2,222,250 $2,222,250 -

Sales Tax/Mixed Beverage

Tax
$11,441,117 $11,074,000 $11,052,000 $11,189,000 1.04%

Licenses & Permits $985,166 $745,400 $822,400 $745,400 -

Charges for Services $30,256,033 $32,427,439 $32,197,403 $31,665,519 -2.35%

Fines & Forfeitures $713,734 $646,020 $647,230 $648,000 0.31%

Miscellaneous Revenue $3,771,919 $2,521,550 $2,796,299 $4,325,050 71.52%

Donations $134,714 - $74,000 - -

Total Revenues $75,656,122 $76,147,010 $76,534,798 $78,776,348 3.45%

Expenditures

Personnel Services $27,154,148 $29,654,473 $30,281,957 $30,816,715 3.92%

Contractual Services $29,506,618 $33,450,562 $34,324,331 $34,209,937 2.27%

Supplies $2,358,600 $1,946,521 $2,685,292 $2,167,870 11.37%

Debt Service $6,946,175 $1,693,245 $1,663,245 $1,854,868 9.55%

Capital Outlay $1,687,093 $3,309,400 $1,587,422 $2,617,400 -20.91%

Transfer to Other Funds $8,697,184 $3,502,151 $3,302,151 $1,769,804 -49.47%

Capital Projects $645,099 - $5,028,688 - -

Total Expenditures $76,994,917 $73,556,352 $78,873,086 $73,436,594 -0.16%

Total Revenues Less

Expenditures
-$1,338,795 $2,590,658 -$2,338,288 $5,339,754 106.12%

Ending Fund Balance $36,395,127 $38,985,785 $34,056,839 $39,026,703 0.10%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Proposed Budget

vs. FY 2027

Budgeted (%

Change)

General Fund $31,248,186 $31,285,851 $31,526,026 $31,528,143 0.77%

Utility Fund $25,436,766 $27,013,314 $27,012,314 $27,540,741 1.95%

Debt Service Fund $1,475,018 $1,702,645 $1,726,510 $1,548,784 -9.04%

Voluntary Park Fund $227,826 $224,000 $224,000 $220,000 -1.79%

Sesquicentennial

Fund
$544 - - - -

Special Donations

Fund
$30,460 - $75,453 - -

Voluntary Library

Fund
$201,558 $197,000 $197,000 $197,000 -

Grant Fund $135,593 - $75,215 - -

Drainage Fee Fund $1,931,519 $2,061,000 $1,913,779 $1,904,000 -7.62%

Tree Preservation

Fund
$17,603 $12,000 $12,000 $12,000 -

Library Building

Donation Fund
$15,317 - $31,538 - -

Recreation Event

Fund
$8,660 - $16,288 - -

Leose Fund $8,649 - $8,600 - -

Colleyville Economic

Development

Corporation Fund

$2,999,228 $2,830,000 $2,830,000 $2,985,000 5.48%

Tif Fund $7,228,554 $6,685,000 $6,685,169 $8,910,000 33.28%

Crime Control &

Prevention District

Fund

$3,868,493 $3,790,000 $3,835,000 $3,645,000 -3.83%

Court Technology Fee

Fund
$39,063 - - - -100.00%

Building Security Fee

Fund
$50,569 - - - -100.00%

Public Art Fund $296 - - - -

Juvenile Case

Manager Fund
$27,548 $25,200 $28,910 $27,680 9.84%

Hotel Tax Fund $203,442 $230,000 $208,065 $175,000 -23.91%

Deployment Fund $486,707 - $38,931 - -

Court Security &

Technology Fund
$14,523 $91,000 $90,000 $83,000 -

Total Revenues $75,656,122 $76,147,010 $76,534,798 $78,776,348 3.41%

Revenues by Fund
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Proposed Budget

vs. FY 2027

Budgeted (%

Change)

General Fund $31,248,195 $31,268,504 $31,602,401 $30,793,885 -1.52%

Utility Fund $27,809,645 $26,855,702 $26,862,769 $27,360,164 1.88%

Debt Service Fund $1,540,145 $1,693,245 $1,663,245 $1,854,868 9.55%

Voluntary Park Fund $152,430 - $197,500 - -

Sesquicentennial

Fund
$23,884 - - - -

Special Donations

Fund
$28,893 - $48,703 - -

Voluntary Library

Fund
$163,048 $195,000 $195,000 $195,000 -

Grant Fund $17,446 - - - -

Drainage Fee Fund $2,123,228 $1,994,787 $1,994,791 $1,822,758 -8.62%

Library Building

Donation Fund
$23,396 $50,000 $21,773 - -

Recreation Event

Fund
$9,654 - $21,345 - -

Leose Fund $7,991 - $300 - -

Colleyville Economic

Development

Corporation Fund

$2,820,724 $4,444,665 $2,982,371 $4,650,785 4.64%

Tif Fund $6,299,772 $2,621,226 $8,636,371 $2,979,262 13.66%

Crime Control &

Prevention District

Fund

$3,870,575 $4,162,684 $3,919,203 $3,593,352 -13.68%

Court Technology Fee

Fund
$43,461 - - - -100.00%

Building Security Fee

Fund
$44,350 - $7,571 - -100.00%

Public Art Fund $9,086 - - - -

Juvenile Case

Manager Fund
$2,301 - $15 $3,000 -

Hotel Tax Fund $271,432 $260,439 $259,039 $174,920 -32.84%

Deployment Fund $485,261 - $439,089 - -

Court Security &

Technology Fund
- $10,100 $21,600 $8,600 -

Total Expenditures $76,994,917 $73,556,352 $78,873,086 $73,436,594 -0.26%

Expenditures by Fund
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General Fund

The General Fund is a governmental fund and serves as the primary operating fund of the City of Colleyville.  This fund

is utilized to account for all financial resources except those required to be accounted for in another fund. The General

Fund supports a wide range of essential services that are critical to the City's daily operations, including public safety,

public works, parks and recreation, and general administration.

As the largest and most significant fund, the General Fund is classified as a major fund.  This classification is due to its

substantial impact on the City's overall budget, with its revenues and expenditures consistently constituting more

than 10% of the total appropriated budget.  The General Fund's revenue sources primarily include property taxes, sales

taxes, franchise fees, and service charges.   These revenues are vital for funding the core services and programs that

contribute to the quality of life in Colleyville.

The General Fund's expenditures are carefully managed to ensure that the City meets its strategic goals while

maintaining financial stability.   The fund's purpose is to provide the financial foundation necessary for the City to

deliver high-quality public services, maintain public infrastructure, and respond effectively to the needs of the

community.

Revenues vs Expenditures Summary

In the budget year 2027, the General Fund's budgeted expenses decreased to $30.9 million, marking a 1.29% decline

from the previous year's $31.3 million, which had increased 2.43% in the prior year. Budgeted revenues for 2027 grew to

$31.5 million, reflecting a 0.77% increase from the prior year's $31.3 million, which had increased by 5.5% from its

preceding period.

Revenue Actual Revenue Surplus Revenue Budgeted

Expenditures Actual Expenditures Over Budget Expenditures Budgeted
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The General Fund began FY 2026 with $7.8 million in available funds and is projected to end the fiscal year with a

balance of $7.5 million. For FY 2027, we estimate ending at $8.2 million. Although we are projecting an operating

surplus for both years, the available funds balance is expected to increase slightly in FY 2027 due to conservative

estimates that will allow the City to maintain sufficient reserves above the target of three months of operating

expenditures.

Transfers of $617k in FY2026 and $117k in FY 2027 are allocated to the Capital Equipment Replacement Fund to cover

the replacement costs of city vehicles, equipment, and IT systems. Lastly, we are transferring $769k in FY 2026 to the

Debt Service Fund to help offset debt service expenses related to the new recreation center bonds and fire truck lease,

but in FY 2027 these payments will be made in the Debt Service Fund with the I&S tax revenues.

The City is seeing sales tax revenue leveling off after several years of growth, and property tax increases are limited by

state law. Despite these challenges, the General Fund remains strong. The projected available fund balance at the end

of FY 2027 will ensure the City has sufficient reserves to meet future needs and fund any one-time expenses.

General Fund Summary

Category FY 2025 Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $7,833,971 $7,833,962 $7,833,962 $7,557,697 -3.53%

Revenues

Ad Valorem Taxes $18,111,431 $18,980,816 $18,980,816 $19,606,345 3.30%

Franchise Tax $2,271,881 $2,222,250 $2,222,250 $2,222,250 -

Sales Tax/Mixed Beverage

Tax
$5,714,323 $5,444,000 $5,444,000 $5,404,000 -0.73%

Licenses & Permits $985,166 $745,400 $822,400 $745,400 -

Charges for Services $1,591,871 $1,631,015 $1,652,740 $1,432,778 -12.15%

Fines & Forfeitures $641,742 $580,820 $582,120 $580,820 -

Miscellaneous Revenue $1,931,772 $1,681,550 $1,821,700 $1,536,550 -8.62%

Total Revenues $31,248,186 $31,285,851 $31,526,026 $31,528,143 0.77%

Expenditures

Personnel Services $19,378,702 $21,301,281 $21,652,105 $21,389,417 0.41%

Contractual Services $7,512,745 $7,630,814 $7,802,992 $8,236,503 7.94%

Supplies $907,297 $950,299 $961,194 $1,050,965 10.59%

Capital Outlay $110,311 - - - -

Transfer to Other Funds $3,339,140 $1,386,110 $1,186,110 $117,000 -91.56%

Total Expenditures $31,248,195 $31,268,504 $31,602,401 $30,793,885 -1.52%

Total Revenues Less

Expenditures
-$9 $17,347 -$76,375 $734,258 4,132.77%

Ending Fund Balance $7,833,962 $7,851,309 $7,757,587 $8,291,955 5.61%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Ad Valorem Taxes

Current Taxes $17,980,445 $18,870,816 $18,870,816 $19,496,345 3.31%

Delinquent Taxes $32,038 $30,000 $30,000 $30,000 -

Penalty & Interest $98,948 $80,000 $80,000 $80,000 -

Total Ad Valorem

Taxes
$18,111,431 $18,980,816 $18,980,816 $19,606,345 3.30%

Franchise Tax

Oncor Electric

Delivery
$887,583 $910,000 $910,000 $910,000 -

Tri-County Electric $172,925 $185,000 $185,000 $185,000 -

Atmos Energy $682,980 $600,000 $600,000 $600,000 -

At&T Services $9,534 $15,000 $15,000 $15,000 -

Verizon/Others $7,462 $12,000 $12,000 $12,000 -

Garbage/Recycling $325,103 $300,000 $300,000 $300,000 -

Cable Tv $186,044 $200,000 $200,000 $200,000 -

Network Nodes $250 $250 $250 $250 -

Total Franchise Tax $2,271,881 $2,222,250 $2,222,250 $2,222,250 -

Sales Tax/Mixed

Beverage Tax

Sales Tax $5,587,951 $5,304,000 $5,304,000 $5,304,000 -

Mixed Beverage Tax $126,372 $140,000 $140,000 $100,000 -28.57%

Total Sales Tax/Mixed

Beverage Tax
$5,714,323 $5,444,000 $5,444,000 $5,404,000 -0.73%

Licenses & Permits

Building $670,431 $500,000 $500,000 $500,000 -

Plumbing $49,358 $45,000 $45,000 $45,000 -

Mechanical Permit $32,610 $30,000 $30,000 $30,000 -

Electrical $16,000 $16,400 $16,400 $16,400 -

Professional

License
$53,600 $50,000 $50,000 $50,000 -

Building Plan

Review Fee
$138,622 $75,000 $150,000 $75,000 -

Sign Permits $5,475 $5,000 $7,000 $5,000 -

Fence Permits $9,875 $10,000 $10,000 $10,000 -

Fire Permit Fees $5,970 $10,000 $10,000 $10,000 -

Irrigation Permits $3,225 $4,000 $4,000 $4,000 -

Total Licenses &

Permits
$985,166 $745,400 $822,400 $745,400 -

Charges for Services

Re-Zoning $10,200 $10,000 $10,000 $10,000 -

Plat Fee $10,360 $5,000 $5,500 $5,000 -

Board Of

Adjustment
$1,125 $1,275 $2,500 $1,275 -

Revenues by Source
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Engineering-

Inspection
$51,367 - - - -

Materials Testing

Fee
$18,649 - - - -

Keller Court $407,496 $460,299 $460,299 $460,299 -

Antenna Leases $90,161 $150,000 $150,000 $150,000 -

Lot Drainage

Inspection
$4,500 $5,000 $5,000 $5,000 -

Field Use Fee $28,015 $10,000 $20,000 $10,000 -

Other Financing

Sources
$56,751 - - - -

Transfer From

Utility Fund
$434,663 $539,441 $539,441 $276,204 -48.80%

Colleyville Center

Revenues
$178,364 $160,000 $160,000 $160,000 -

Non Resident Fee -

Parks
$65,220 $55,000 $65,000 $55,000 -

Transfer In-From Tif $235,000 $235,000 $235,000 $300,000 27.66%

Total Charges for

Services
$1,591,871 $1,631,015 $1,652,740 $1,432,778 -12.15%

Fines & Forfeitures

Child Safety Fund

Fee
$4,845 $5,000 $5,000 $5,000 -

Judicial Support

Fee Local
$14 $20 $20 $20 -

Time Payment Plan

Local
$2,300 $300 $1,600 $300 -

Utf - Uniform Traffic

Fee
$42 $100 $100 $100 -

Seatbelt Local $1,006 $1,000 $1,000 $1,000 -

Arrest Fee $25,788 $25,000 $25,000 $25,000 -

Teen Court Admin

Fee
$940 $1,000 $1,000 $1,000 -

Warrants $2,000 $4,000 $4,000 $4,000 -

Fines $278,123 $220,000 $220,000 $220,000 -

Dismissal Fee $14,910 $10,000 $10,000 $10,000 -

Dsc Fee $7,743 $7,500 $7,500 $7,500 -

Court Costs - Local $10,140 $10,000 $10,000 $10,000 -

Admin Fee $246,371 $250,000 $250,000 $250,000 -

Local Municipal

Jury Fund
$516 $550 $550 $550 -

State Tax Admin

Fee
$38,791 $40,000 $40,000 $40,000 -

Omni Local $210 $350 $350 $350 -

Library Fines $8,003 $6,000 $6,000 $6,000 -

Total Fines &

Forfeitures
$641,742 $580,820 $582,120 $580,820 -
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Miscellaneous

Revenue

Sale Of Material $5,089 $100 $100 $100 -

Sale Of Surplus

Property
$16,245 $20,000 $40,000 $20,000 -

Site Plan Review

Fee
$3,000 $1,250 $1,250 $1,250 -

Earned Interest $830,284 $800,000 $600,000 $600,000 -25.00%

Miscellaneous $76,995 $60,000 $75,000 $60,000 -

Ambulance $506,901 $450,000 $585,000 $450,000 -

Recreation

Program
$457,620 $320,000 $490,000 $375,000 17.19%

Senior Center

Revenue
$34,949 $30,000 $30,000 $30,000 -

Landscaping Plan

Fee
$250 - - - -

Credit Card Fee

Revenue
$439 $200 $350 $200 -

Total Miscellaneous

Revenue
$1,931,772 $1,681,550 $1,821,700 $1,536,550 -8.62%

Total Revenues $31,248,186 $31,285,851 $31,526,026 $31,528,143 0.77%

The General Fund is primarily funded through property taxes, followed by sales tax revenues. Property tax revenue

projections are based on the certified property values provided by the Tarrant Appraisal District (TAD). The projections

take into account the City’s adopted tax rate and the 14% residential homestead exemption, which provides tax relief

to homeowners. The increase in Penalties & Interest revenue is based on historical actuals.

Sales tax revenue estimates are based on trend analysis, which considers historical data, current economic conditions,

and projections for local economic growth. Factors influencing sales tax trends include Colleyville’s stable retail

environment, ongoing economic development initiatives, and the overall health of the regional economy. The

estimates also account for any anticipated changes in consumer behavior or significant new retail developments that

could impact sales tax collections.

Additionally, any revenue estimates provided by external sources, such as consulting firms or other government

agencies, are incorporated into the projections and clearly noted. These external inputs are particularly useful for

predicting fluctuations in revenue that may result from broader economic trends or legislative changes.   Mixed

Beverage Tax revenue projections decreased based on lower consumption due to health-minded consumers. Earned

interest projections decreased based on historical actuals and estimating future interest rates.

This combination of data sources and analysis methods ensures that the revenue estimates for the General Fund are

both realistic and aligned with the City’s financial planning goals.
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Police Department

Personnel Services $4,319,044 $5,100,350 $5,108,172 $5,149,404 0.96%

Contractual

Services
$1,551,839 $1,608,501 $1,668,895 $1,716,319 6.70%

Supplies $120,579 $98,746 $98,746 $98,746 -

Total Police

Department
$5,991,462 $6,807,597 $6,875,813 $6,964,469 2.30%

Fire Department

Personnel Services $7,217,449 $7,617,979 $7,918,159 $7,838,376 2.89%

Contractual

Services
$681,346 $548,943 $564,349 $599,743 9.25%

Supplies $162,526 $175,833 $178,458 $189,925 8.01%

Total Fire

Department
$8,061,321 $8,342,755 $8,660,966 $8,628,044 3.42%

Parks & Recreation

Personnel Services $1,251,523 $1,477,362 $1,477,362 $1,527,858 3.42%

Contractual

Services
$652,424 $493,094 $508,844 $610,244 23.76%

Supplies $312,297 $265,542 $273,247 $278,744 4.97%

Capital Outlay $24,086 - - - -

Total Parks &

Recreation
$2,240,330 $2,235,998 $2,259,453 $2,416,846 8.09%

Information Systems

Personnel Services $470,700 $520,205 $520,205 $517,530 -0.51%

Contractual

Services
$574,070 $751,984 $751,984 $776,533 3.26%

Supplies $24,983 $16,530 $16,530 $16,530 -

Transfer to Other

Funds
$117,000 - - - -

Total Information

Systems
$1,186,753 $1,288,719 $1,288,719 $1,310,593 1.70%

Municipal Court

Personnel Services $733,717 $780,128 $781,515 $886,769 13.67%

Contractual

Services
$22,221 $53,910 $53,950 $91,310 69.37%

Supplies $4,733 $9,918 $9,918 $9,118 -8.07%

Total Municipal Court $760,671 $843,956 $845,383 $987,197 16.97%

Community

Development

Personnel Services $983,108 $1,086,224 $1,097,331 $1,119,707 3.08%

Contractual

Services
$30,890 $51,647 $84,272 $51,647 -

Supplies $3,779 $6,877 $5,977 $6,877 -

Total Community

Development
$1,017,777 $1,144,748 $1,187,580 $1,178,231 2.92%

Expenditures by Department
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Finance

Personnel Services $569,374 $598,702 $611,302 $564,176 -5.77%

Contractual

Services
$207,356 $225,857 $223,656 $239,432 6.01%

Supplies $7,713 $8,855 $8,855 $8,855 -

Total Finance $784,443 $833,414 $843,813 $812,463 -2.51%

Library

Personnel Services $524,072 $580,482 $574,282 $614,284 5.82%

Contractual

Services
$77,677 $105,557 $105,557 $108,572 2.86%

Supplies $15,563 $15,823 $15,723 $14,650 -7.41%

Total Library $617,312 $701,862 $695,562 $737,506 5.08%

Eng Prof Svcs

Personnel Services $369,860 $378,393 $376,563 $307,030 -18.86%

Contractual

Services
$121,373 $66,136 $103,390 $67,176 1.57%

Supplies $8,415 $24,900 $25,400 $26,150 5.02%

Total Eng Prof Svcs $499,648 $469,429 $505,353 $400,356 -14.71%

Streets Maintenance

Personnel Services $495,837 $577,824 $577,824 $575,655 -0.38%

Contractual

Services
$369,903 $345,098 $350,708 $345,455 0.10%

Supplies $158,845 $230,528 $230,528 $275,288 19.42%

Capital Outlay $3,048 - - - -

Transfer to Other

Funds
$2,170,140 - - - -

Total Streets

Maintenance
$3,197,773 $1,153,450 $1,159,060 $1,196,398 3.72%

Collevyille Center

Personnel Services $169,726 $211,797 $212,072 $219,982 3.86%

Contractual

Services
$58,425 $57,249 $58,049 $57,124 -0.22%

Supplies $18,270 $32,084 $32,084 $32,084 -

Total Collevyille

Center
$246,421 $301,130 $302,205 $309,190 2.68%

Facility Services

Personnel Services $244,368 $254,124 $254,124 $264,868 4.23%

Contractual

Services
$613,110 $600,157 $600,157 $671,747 11.93%

Supplies $16,907 $9,550 $9,550 $9,550 -

Capital Outlay $13,539 - - - -

Total Facility Services $887,924 $863,831 $863,831 $946,165 9.53%

Non-Departmental

Contractual

Services
$1,619,459 $1,622,801 $1,622,801 $1,728,302 6.50%

Supplies $10,139 $15,880 $15,880 $15,880 -
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Transfer to Other

Funds
$552,000 $886,110 $686,110 $117,000 -86.80%

Total Non-

Departmental
$2,181,598 $2,524,791 $2,324,791 $1,861,182 -26.28%

City Manager

Personnel Services $971,153 $972,678 $993,548 $823,781 -15.31%

Contractual

Services
$39,379 $56,795 $66,635 $56,795 -

Supplies $9,227 $3,800 $5,100 $3,800 -

Total City Manager $1,019,759 $1,033,273 $1,065,283 $884,376 -14.41%

City Council

Contractual

Services
$179,091 $197,670 $190,100 $211,870 7.18%

Supplies $18,839 $19,760 $16,960 $19,760 -

Capital Outlay $69,638 - - - -

Total City Council $267,568 $217,430 $207,060 $231,630 6.53%

Economic

Development

Personnel Services $263,318 $256,344 $256,344 $184,187 -28.15%

Contractual

Services
$46,652 $50,041 $55,121 $50,041 -

Supplies $2,003 $2,435 $1,200 $2,435 -

Total Economic

Development
$311,973 $308,820 $312,665 $236,663 -23.37%

City Secretary

Personnel Services $259,877 $289,092 $293,492 $252,532 -12.65%

Contractual

Services
$25,141 $76,615 $75,715 $81,615 6.53%

Supplies $2,495 $4,387 $4,387 $4,387 -

Total City Secretary $287,513 $370,094 $373,594 $338,534 -8.53%

Legal

Contractual

Services
$463,717 $450,000 $450,000 $500,000 11.11%

Total Legal $463,717 $450,000 $450,000 $500,000 11.11%

Communications

Personnel Services $69,717 $70,265 $70,478 $70,265 -

Contractual

Services
$80,628 $84,938 $84,988 $88,757 4.50%

Supplies $759 $165 $3,965 $500 203.03%

Total

Communications
$151,104 $155,368 $159,431 $159,522 2.67%

Human Resources

Personnel Services $301,934 $347,670 $347,670 $280,594 -19.29%

Contractual

Services
$73,388 $157,290 $157,290 $157,290 -

Supplies $1,205 $3,761 $3,761 $3,761 -
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Total Human

Resources
$376,527 $508,721 $508,721 $441,645 -13.19%

Fleet Services

Personnel Services $163,925 $181,662 $181,662 $192,419 5.92%

Contractual

Services
$24,656 $26,531 $26,531 $26,531 -

Supplies $8,020 $4,925 $4,925 $33,925 588.83%

Total Fleet Services $196,601 $213,118 $213,118 $252,875 18.65%

Capital Equipment

Reserve

Transfer to Other

Funds
$500,000 $500,000 $500,000 - -100.00%

Total Capital

Equipment Reserve
$500,000 $500,000 $500,000 - -100.00%

Total Expenditures $31,248,195 $31,268,504 $31,602,401 $30,793,885 -1.52%

For Fiscal Year 2027, the General Fund's expenditures reflect several key changes compared to the previous year's

budget, driven by the City's ongoing commitment to maintaining high service levels while managing costs effectively.

Most departments have maintained consistent budget levels compared to the previous year, reflecting the City's focus

on operational efficiency and prudent fiscal management. The allocation continues to support essential services and

community programs without significant changes in staffing or service delivery.  Upon analysis of funds, a change to

direct coding of staff to the Utility Fund was made, reflecting a decrease in personnel services in some departments

with the offsetting increase reflected in the Utility Fund for those departments.  This also affects the transfers to other

funds in Non-Departmental.

Overall, the FY 2027 General Fund expenditures are carefully calibrated to support the City’s strategic priorities while

maintaining fiscal discipline and responsiveness to the community’s needs.
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Utility Fund

The Utility Fund, which includes both the operating and capital funds, is a proprietary enterprise fund solely dedicated

to managing the financial activities related to water and wastewater services in the City of Colleyville. The City is

responsible for maintaining the infrastructure for water distribution and wastewater collection.

Water is purchased from the Trinity River Authority (TRA) and then sold to customers at cost. Similarly, wastewater is

collected and returned to TRA for processing, also at cost. To cover the operating expenses of the water and

wastewater systems, the City charges a base rate to customers. The costs associated with actual water and wastewater

usage are then passed through to customers at the same rate the City pays to TRA.

This fund is considered a major fund, as its revenues and expenditures account for more than 10% of the City's

appropriated budget, ensuring the efficient and sustainable operation of essential utility services.

Revenues vs Expenditures Summary

In the Utility Fund for 2027, the budgeted expenditures increased to $27.4 million, representing a 1.88% rise from the

previous year's budgeted expenditures of $26.9 million. Budgeted revenues also saw a slight increase, rising by 1.95%

to $27.5 million compared to the prior year's budgeted revenue of $27.0 million.

Revenue Actual Revenue Budgeted Expenditures Actual

Expenditures Over Budget Expenditures Budgeted
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The Utilities Fund began FY 2026 with an available fund balance of $10.4 million and is projected to end the fiscal year

with $10.5 million. By the end of FY 2027, the fund balance is expected to be $10.7 million. The City continues to

maintain a healthy operating surplus in both years, driven by stable and reliable revenue sources.

The Utilities Fund’s operating revenue remains very stable and collectible, primarily based on a fixed charge structure.

Rates have been increased on the operating side to cover rising costs, but this change does not impact the available

fund balance. Additionally, the TRA-related costs, which can be more volatile due to weather fluctuations, are passed

through directly to customers and do not significantly affect the fund’s balance.

In line with the City's cash-funding philosophy, significant capital projects are budgeted in both FY 2026 and FY 2027

as seen in the capital improvement plan. For FY2026, it is estimated that $150 thousand will be transferred to the

Utility Capital Projects Fund. The City is committed to avoiding debt issuance for these projects, preferring to use

available reserves to cash-fund improvements.

The City maintains a reserve target of 90 days of operating expenses for the Utilities Fund and continues to exceed this

target. It’s important to note that the Utilities Fund combines both operating and capital reserves. As a result, the fund

balance appears larger than in other funds because it includes reserves set aside for future capital projects. These

reserves act as a financial hedge, ensuring the City can address any sudden, large-scale repairs or replacements

needed to maintain the utility system’s operations without disruption.

By maintaining these larger reserves, the City positions itself to handle unforeseen capital needs while also planning

for future improvements, thereby reinforcing Colleyville’s long-term financial stability and minimizing the need for

future debt.

Utility Fund Summary

Category FY 2025 Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $12,763,833 $10,390,954 $10,390,954 $10,540,499 1.44%

Revenues

Charges for Services $24,936,339 $26,646,314 $26,670,314 $27,208,741 2.11%

Miscellaneous Revenue $500,427 $367,000 $342,000 $332,000 -9.54%

Total Revenues $25,436,766 $27,013,314 $27,012,314 $27,540,741 1.95%

Expenditures

Personnel Services $2,808,602 $3,015,575 $3,015,487 $3,782,310 25.43%

Contractual Services $18,345,498 $22,799,144 $22,799,124 $22,771,108 -0.12%

Supplies $400,660 $295,442 $294,942 $299,442 1.35%

Debt Service $2,356,445 - - - -

Capital Outlay - $125,000 $132,675 $150,000 20.00%

Transfer to Other Funds $3,898,440 $620,541 $620,541 $357,304 -42.42%

Total Expenditures $27,809,645 $26,855,702 $26,862,769 $27,360,164 1.88%

Total Revenues Less

Expenditures
-$2,372,879 $157,612 $149,545 $180,577 14.57%

Ending Fund Balance $10,390,954 $10,548,566 $10,540,499 $10,721,076 1.64%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Charges for Services

Water Revenue-

Base Rate
$2,429,276 $2,509,730 $2,509,730 $2,850,976 13.60%

Sewer Revenue-

Base Rate
$1,728,568 $1,885,685 $1,885,685 $2,195,118 16.41%

T.R.A True-Up $1,447,305 - - - -

Sewer Installation - $2,000 $2,000 $2,000 -

Water Installation $31,519 $20,000 $20,000 $20,000 -

Water Revenue-

Volume Rate
$14,533,462 $17,072,779 $17,072,779 $16,871,407 -1.18%

Sewer Revenue-

Volume Rate
$4,536,672 $4,956,120 $4,956,120 $5,069,240 2.28%

Engineering &

Develop Charges
$41,880 - $24,000 - -

Penalties $187,657 $200,000 $200,000 $200,000 -

Total Charges for

Services
$24,936,339 $26,646,314 $26,670,314 $27,208,741 2.11%

Miscellaneous

Revenue

Gain/Loss On Fixed

Asset
-$8,244 - - - -

Earned Interest $487,698 $350,000 $325,000 $315,000 -10.00%

Miscellaneous $20,973 $17,000 $17,000 $17,000 -

Total Miscellaneous

Revenue
$500,427 $367,000 $342,000 $332,000 -9.54%

Total Revenues $25,436,766 $27,013,314 $27,012,314 $27,540,741 1.95%

The Utility Fund, which supports both operating and capital activities for the City’s water and wastewater systems, is

primarily funded through charges for services. The revenue projections for FY 2027 have been developed internally,

based on a thorough assessment of operational costs and future capital needs.

Operating Side:

Revenues on the operating side of the Utility Fund are primarily generated by charges for services, which include

water and sewer base rates and volumetric usage charges. For FY 2027, the City increased the fixed monthly base rates

for water and wastewater services to ensure that operating costs are fully covered. The base rate for the average

customer with a 1” meter increased by $2.47/month for water and $2.57/month for wastewater. The volumetric rate,

which is set by the Trinity River Authority (TRA), remains a pass-through charge, meaning the expense and revenue for

water usage are equal, resulting in a neutral budget impact.

These revenue adjustments are necessary to address rising operational costs, driven by inflation and increases in

utility-related expenses. The primary objective on the operating side is to ensure sufficient revenue to cover day-to-day

expenses, including maintenance, personnel, and system operations, while maintaining reliable service for customers.

Capital Side:

The capital side of the Utility Fund is funded primarily through a dedicated capital project fee, which is a monthly

charge assessed to all utility customers. This fee, set at $5.83/month in FY 2027, is the sole source of revenue for capital

Revenues by Source
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projects aside from small amounts generated from impact fees. The dedicated capital project fee helps fund critical

infrastructure improvements and system upgrades. Additionally, the City transfers any excess revenues from the

operating side to the capital fund as needed to support ongoing projects.

The City’s five-year Capital Improvement Plan (CIP) outlines the key water and wastewater capital projects that will be

funded over the next five years. These projects are necessary to address aging infrastructure, ensure continued system

reliability, and accommodate future growth and demand. As inflation and other factors continue to increase the cost

of capital improvements, the City is committed to continuing to cash-fund projects to the greatest extent possible,

minimizing the need for debt.

No external sources or consultants were used to develop these revenue projections, as they are based entirely on

internal analyses of operational and capital needs. The City’s approach to balancing operating costs with long-term

capital investments ensures that Colleyville’s utility infrastructure remains sustainable and resilient.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Debt Service

Debt Service $2,322,730 - - - -

Total Debt Service $2,322,730 - - - -

Transfers

Transfer to Other

Funds
$515,763 $620,541 $620,541 $357,304 -42.42%

Total Transfers $515,763 $620,541 $620,541 $357,304 -42.42%

Information Systems

Personnel Services $103,420 $152,107 $152,107 $213,566 40.41%

Total Information

Systems
$103,420 $152,107 $152,107 $213,566 40.41%

Finance

Personnel Services $334,627 $363,822 $363,822 $512,972 41.00%

Contractual

Services
$133,401 $148,932 $148,912 $150,041 0.74%

Supplies $52,321 $60,417 $60,417 $60,417 -

Total Finance $520,349 $573,171 $573,151 $723,430 26.22%

Utility Operations

Water

Personnel Services $592,614 $687,302 $687,302 $702,985 2.28%

Contractual

Services
$13,725,784 $17,209,070 $17,209,070 $17,009,083 -1.16%

Supplies $279,258 $152,294 $152,294 $156,294 2.63%

Capital Outlay - $125,000 $125,000 $150,000 20.00%

Total Utility

Operations Water
$14,597,656 $18,173,666 $18,173,666 $18,018,362 -0.85%

Utility Operations

Wastewater

Personnel Services $323,488 $358,086 $358,086 $374,107 4.47%

Expenditures by Department/Division
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Contractual

Services
$4,123,316 $5,023,552 $5,023,552 $5,136,672 2.25%

Supplies $55,820 $65,596 $65,096 $65,096 -0.76%

Capital Outlay - - $7,675 - -

Total Utility

Operations

Wastewater

$4,502,624 $5,447,234 $5,454,409 $5,575,875 2.36%

Utility Support

Personnel Services $1,454,453 $1,454,258 $1,454,170 $1,545,530 6.28%

Contractual

Services
$89,747 $99,403 $99,403 $99,935 0.54%

Supplies $13,261 $16,135 $16,135 $16,635 3.10%

Total Utility Support $1,557,461 $1,569,796 $1,569,708 $1,662,100 5.88%

Non-Departmental

Contractual

Services
$273,250 $318,187 $318,187 $375,377 17.97%

Supplies - $1,000 $1,000 $1,000 -

Transfer to Other

Funds
$3,382,677 - - - -

Total Non-

Departmental
$3,655,927 $319,187 $319,187 $376,377 17.92%

City Manager

Personnel Services - - - $288,143 -

Total City Manager - - - $288,143 -

City Secretary

Personnel Services - - - $58,093 -

Total City Secretary - - - $58,093 -

Human Resources

Personnel Services - - - $86,914 -

Total Human

Resources
- - - $86,914 -

Merit Pool

Debt Service $33,715 - - - -

Total Merit Pool $33,715 - - - -

Total Expenditures $27,809,645 $26,855,702 $26,862,769 $27,360,164 1.88%

The Utility Fund is used exclusively for water and wastewater/sewer-related expenses, covering operational costs, water

purchased from the Trinity River Authority (TRA), wastewater processing costs, and utility billing. For FY 2027, several

key factors have influenced changes in budgeted expenditures compared to the prior year.

Personnel Services:

Personnel expenses have increased due to the same factors impacting the General Fund, including a 3.5% merit-based

salary increase and rising health insurance premiums (up 7.0%) and dental insurance premiums (up 7.2%).  Also, payroll

expenses that were previously included in the transfer for administrative services are now being directly charged

through the payroll system for General Fund departments (City Manager, City Secretary, HR, IT, and Finance).
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Contractual Services:

Approximately 80% of the Utility Fund’s total expenditures are related to pass-through costs for water purchased from

the Trinity River Authority (TRA) and wastewater processed by TRA. These costs are always at cost, and the City does

not generate profit from this portion of its operations. The expenses are matched with revenue collected from

volumetric usage charges, ensuring a balance between cost and revenue for these services.

Supplies:

Costs related to supplies have increased, primarily due to inflation in chemical prices required for water treatment and

other operational needs. Additionally, utility expenses such as electricity and gas have risen, contributing to higher

overall supply costs. These increases have been factored into the FY 2027 budget to ensure the continued reliability of

water and wastewater services.

Transfers to the General Fund:

The Utility Fund includes a transfer to the General Fund to cover non-payroll administrative services provided by

General Fund departments, such as HR, IT, and Finance. This expense has decreased due to directly charging

personnel services through the payroll system.

Transfers to the Capital Fund:

Transfers from the operating side of the Utility Fund to the capital fund have been adjusted in FY 2027 based on the

City’s ability to transfer and the need for capital investments. These transfers are used to support capital

improvements in the City’s water and wastewater infrastructure, aligning with the long-term Capital Improvement

Plan (CIP). The capital budgets themselves are not reflected in the operating numbers but are part of the five-year

capital plan.
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Debt Service Fund

The Debt Service Fund is classified as a governmental fund, specifically dedicated to managing the financial resources

used to pay the City of Colleyville’s debt obligations. The primary purpose of this fund is to collect and allocate

property tax revenues for the repayment of principal and interest on the City’s outstanding bonds and other long-term

debt.

The Debt Service Fund is considered a minor fund, as its revenues and expenditures do not constitute more than 10%

of the City’s appropriated budget. Although it is a smaller component of the overall budget, this fund plays a crucial

role in ensuring that the City meets its debt obligations in a timely and efficient manner, thereby maintaining the

City’s creditworthiness and financial stability. The revenues collected in this fund are specifically earmarked for debt

service and are restricted to that purpose, ensuring the City’s debt is managed and reduced according to schedule.

This fund is essential for supporting the City’s financial health and upholding its commitment to responsible fiscal

management.

For more details on debt service expenditures, please see the Debt Services section later in this report.

Debt Service Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $414,233 $349,106 $349,106 $412,371 18.12%

Revenues

Ad Valorem Taxes $918,261 $929,535 $1,142,400 $1,544,784 66.19%

Charges for Services $552,000 $769,110 $569,110 - -100.00%

Miscellaneous Revenue $4,757 $4,000 $15,000 $4,000 -

Total Revenues $1,475,018 $1,702,645 $1,726,510 $1,548,784 -9.04%

Expenditures

Debt Service $1,540,145 $1,693,245 $1,663,245 $1,854,868 9.55%

Total Expenditures $1,540,145 $1,693,245 $1,663,245 $1,854,868 9.55%

Total Revenues Less

Expenditures
-$65,127 $9,400 $63,265 -$306,084 -3,356.21%

Ending Fund Balance $349,106 $358,506 $412,371 $106,287 -70.35%
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Drainage Fee Fund

The Drainage Fund is classified as a proprietary enterprise fund, specifically dedicated to managing the financial

activities related to the City’s stormwater management and drainage systems. The primary purpose of the Drainage

Fund is to ensure the effective maintenance, operation, and improvement of Colleyville’s drainage infrastructure,

which is essential for protecting property and public safety from flooding and erosion.

The fund is not considered a major fund, as its revenues and expenditures do not constitute more than 10% of the

City’s appropriated budget. Revenue for the Drainage Fund is generated through user fees assessed on residential and

nonresidential properties, which are calculated based on the impervious surface area contributing to stormwater

runoff. These fees are specifically allocated to cover the costs associated with maintaining and improving the City’s

drainage system, including capital projects, operations, and necessary repairs.

The fund ensures that the City can proactively address drainage issues and invest in necessary infrastructure

upgrades, supporting Colleyville’s commitment to a safe and well-maintained environment.

Revenues vs Expenditures Summary

In the Drainage Fund for 2027, the budgeted expenditures decreased to $1.8 million (8.62%) from the previous year's

budgeted amount of $2.0 million. Budgeted revenues for 2027 are $1.9 million, which is a 7.62% decrease compared to

the prior year's budgeted revenue of $2.1 million.
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The Drainage Fund began FY 2026 with an available balance of $828 thousand and is projected to end the year with

$747 thousand. By the end of FY 2027, the fund balance is expected to increase to $828 thousand. This includes

significant capital transfers planned for both FY 2026 and FY 2027, totaling $1.2 million and $1.0 million, respectively.

The sole source of revenue for the Drainage Fund is the drainage fee, which will remain at $14 for the average resident.

This fee has been intentionally set higher than the operating expenses to generate an operating surplus and build

available funds on the capital side. While the fund maintains an operating surplus, the available funds balance is

expected to decrease due to the planned capital expenditures in FY 2026 and FY 2027.

The fund balance remains above the City’s target reserve requirement of 90 days of operating expenses for both FY

2026 and FY 2027. The City continues to build up cash reserves to avoid debt financing and cash-fund future large-

scale drainage projects, which are typically expensive and require significant planning.

Similar to other City funds, the Drainage Fund follows a 90-day operating reserve target. However, because this fund is

relatively new, the available balance is still in the process of being built up. The drainage fee, which is tied to customer

water bills, provides a stable and collectible source of revenue, ensuring consistent income to meet both operating

and capital needs in the future.

Drainage Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $1,019,746 $828,037 $828,037 $747,025 -9.78%

Revenues

Charges for Services $1,770,955 $2,031,000 $1,873,779 $1,874,000 -7.73%

Miscellaneous Revenue $160,564 $30,000 $40,000 $30,000 -

Total Revenues $1,931,519 $2,061,000 $1,913,779 $1,904,000 -7.62%

Expenditures

Personnel Services $553,116 $631,714 $631,718 $648,185 2.61%

Contractual Services $111,012 $117,010 $117,010 $128,510 9.83%

Supplies $76,719 $46,063 $46,063 $46,063 -

Debt Service $180,926 - - - -

Capital Outlay $1,851 - - - -

Transfer to Other Funds $1,199,604 $1,200,000 $1,200,000 $1,000,000 -16.67%

Total Expenditures $2,123,228 $1,994,787 $1,994,791 $1,822,758 -8.62%

Total Revenues Less

Expenditures
-$191,709 $66,213 -$81,012 $81,242 22.70%

Ending Fund Balance $828,037 $894,250 $747,025 $828,267 -7.38%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Charges for Services

Penalties $18,893 $10,000 $15,000 $15,000 50.00%

Drainage Fee

Revenues
$1,752,062 $2,021,000 $1,858,779 $1,859,000 -8.02%

Total Charges for

Services
$1,770,955 $2,031,000 $1,873,779 $1,874,000 -7.73%

Miscellaneous

Revenue

Earned Interest $43,671 $30,000 $40,000 $30,000 -

Developer

Contrib/Escrow
$116,893 - - - -

Total Miscellaneous

Revenue
$160,564 $30,000 $40,000 $30,000 -

Total Revenues $1,931,519 $2,061,000 $1,913,779 $1,904,000 -7.62%

The Drainage Fund is supported by both operating and capital components. The primary revenue source for the fund

is the drainage fee, which is billed as part of the City’s utility billing system, ensuring stable and consistent revenue

collection. For FY 2027, the City has a $14 per month rate for residential properties. This is part of a broader, multi-year

plan designed to build sufficient funds for large capital projects. Non-residential rates have also been set as part of this

plan.  The budget was decreased to align with historical actuals.

Operating Side:

The operating side of the fund is exclusively funded by the drainage fee. This fee is intentionally set higher than the

immediate operating expenses in order to accumulate reserves that can be transferred to the capital side for future

infrastructure investments. Revenue from penalties and investment income (interest) is minimal and does not

significantly contribute to the overall revenue, though it is still included as a small supplementary source.

Capital Side:

The capital side of the Drainage Fund is entirely dependent on transfers from the operating side. There is no dedicated

revenue stream for capital projects, meaning that the City relies on building reserves through operating revenue to

cash-fund future capital projects. The drainage fee structure is designed to ensure that the City can fund these

necessary improvements without taking on additional debt.

As the City approaches build-out, the customer base for the drainage fee will remain stable, with little to no growth

anticipated. The drainage fee itself is highly collectible, given that it is incorporated into the utility billing system,

ensuring reliable revenue streams for both operating needs and capital investments.

Revenues by Source
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Debt Service

Debt Service $180,926 - - - -

Total Debt Service $180,926 - - - -

Information Systems

Personnel Services $33,528 $31,661 $31,665 $33,344 5.32%

Total Information

Systems
$33,528 $31,661 $31,665 $33,344 5.32%

Storm Water

Personnel Services $143,814 $136,187 $136,187 $143,274 5.20%

Contractual

Services
$38,720 $32,547 $32,547 $42,962 32.00%

Supplies $538 $1,585 $1,585 $1,585 -

Total Storm Water $183,072 $170,319 $170,319 $187,821 10.28%

Drainage

Personnel Services $375,774 $463,866 $463,866 $471,567 1.66%

Contractual

Services
$66,199 $77,185 $77,185 $78,270 1.41%

Supplies $76,181 $44,278 $44,278 $44,278 -

Capital Outlay $1,851 - - - -

Transfer to Other

Funds
$1,199,604 $1,200,000 $1,200,000 $1,000,000 -16.67%

Total Drainage $1,719,609 $1,785,329 $1,785,329 $1,594,115 -10.71%

Non-Departmental

Contractual

Services
$6,093 $7,278 $7,278 $7,278 -

Supplies - $200 $200 $200 -

Total Non-

Departmental
$6,093 $7,478 $7,478 $7,478 -

Total Expenditures $2,123,228 $1,994,787 $1,994,791 $1,822,758 -8.62%

The expenditures for the Drainage Fund are split between operational expenses and transfers to the capital side, with

a growing focus on building up reserves for large capital projects. For FY 2027, the major changes in expenditures

reflect similar trends seen in the General and Utility Funds, including personnel cost adjustments, rising utility costs,

and increased transfers to fund capital improvements.

Personnel Services:

Personnel costs in the Drainage Fund have increased due to the 3.5% merit-based pay adjustment and rising health

and dental insurance premiums, consistent with other funds. Staffing levels remain unchanged, with employees

dedicated to maintaining and improving the drainage system.

Contractual Services:

Though less prominent in the Drainage Fund compared to other funds, contractual services have seen some general

inflation-driven increases. These services support maintenance and smaller drainage projects as needed.

Expenditures by Department/Division
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Supplies:

Rising utility costs, driven by inflation, have also impacted the Drainage Fund. These increases are primarily related to

the energy and materials required to maintain the City’s drainage infrastructure. Inflationary pressures have affected

the overall cost of supplies needed for system upkeep and smaller projects.

Capital Transfers:

More than half of the Drainage Fund’s expenditures are allocated toward transfers to the capital side of the fund.

These transfers have been intentionally increased as part of the City’s long-term strategy to build sufficient reserves for

large-scale capital improvements. These funds will be used to address the City’s aging drainage infrastructure and to

tackle significant capital projects in line with the multi-year drainage plan.

While capital projects are the primary focus of the Drainage Fund, the operating side continues to support day-to-day

maintenance and smaller-scale improvements to ensure the system remains reliable.
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Colleyville Economic Development Corporation (CEDC)

The Colleyville Economic Development Corporation (CEDC) is classified as a governmental fund and is a blended

component unit of the City of Colleyville. The primary purpose of this fund is to support and finance economic

development initiatives within the City, which includes attracting new businesses, supporting existing businesses, and

enhancing the overall economic vitality of Colleyville.

 The CEDC is considered a minor fund, as its revenues and expenditures do not constitute more than 10% of the City’s

appropriated budget. This fund is financed primarily through a dedicated portion of the City’s sales tax revenues,

which are earmarked for economic development activities. The fund’s expenditures are strategically allocated to

projects and initiatives that align with the City’s long-term economic development goals, fostering a thriving business

environment and improving the quality of life for residents.

As a blended component unit, the CEDC operates in close alignment with the City’s overall financial and strategic

planning, ensuring that economic development efforts are integrated with the City’s broader objectives.

Revenues vs Expenditures Summary

In the 2027 budget for the CEDC, the budgeted revenue is $2.98 million, which is a moderate increase of 5.48% from

the prior year's budgeted revenue of $2.83 million. This increase is attributable to bringing the budgeted for sales tax

closer to historical trends.   Total expenditures are budgeted at $4.65 million, representing an increase of 4.64%

compared to the previous year's budgeted expenditures of $4.44 million. 
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The CEDC began FY 2026 with an available balance of $7.53 million and is projected to end FY 2026 with $7.38 million.

By the end of FY 2027, the available balance is expected to decrease further to $5.54 million primarily driven by the

capital expenditures budgeted for FY 2027.

The City generally maintains a 90-day operating reserve as a minimum for this fund. However, because this is a

combined operating and capital fund, the City prefers to keep a larger available balance to provide flexibility in cash-

funding larger projects as needed. In line with the City’s philosophy, we aim to fund as much eligible operating

expense from this fund as possible. This helps free up General Fund resources for other needs and minimizes the

burden on property taxes.

While sales tax revenue has stabilized, the City remains focused on accumulating reserves in the CEDC for future one-

time expenditures and capital projects, with no transfers planned to other funds at this time.

CEDC Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $7,352,205 $7,530,709 $7,530,709 $7,208,338 -4.28%

Revenues

Sales Tax/Mixed Beverage

Tax
$2,789,786 $2,650,000 $2,650,000 $2,805,000 5.85%

Miscellaneous Revenue $209,442 $180,000 $180,000 $180,000 -

Total Revenues $2,999,228 $2,830,000 $2,830,000 $2,985,000 5.48%

Expenditures

Personnel Services $1,315,472 $1,412,429 $1,412,008 $1,571,506 11.26%

Contractual Services $400,343 $532,469 $540,596 $525,829 -1.25%

Supplies $440,069 $430,367 $430,367 $409,050 -4.95%

Capital Outlay $101,173 $2,069,400 $599,400 $2,144,400 3.62%

Capital Projects $563,667 - - - -

Total Expenditures $2,820,724 $4,444,665 $2,982,371 $4,650,785 4.64%

Total Revenues Less

Expenditures
$178,504 -$1,614,665 -$152,371 -$1,665,785 3.17%

Ending Fund Balance $7,530,709 $5,916,044 $7,378,338 $5,542,553 -6.31%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Sales Tax/Mixed

Beverage Tax

Sales Tax $2,789,786 $2,650,000 $2,650,000 $2,805,000 5.85%

Total Sales Tax/Mixed

Beverage Tax
$2,789,786 $2,650,000 $2,650,000 $2,805,000 5.85%

Miscellaneous

Revenue

Earned Interest $209,442 $180,000 $180,000 $180,000 -

Total Miscellaneous

Revenue
$209,442 $180,000 $180,000 $180,000 -

Total Revenues $2,999,228 $2,830,000 $2,830,000 $2,985,000 5.48%

The primary revenue source for the Colleyville Economic Development Corporation (CEDC) Fund is a dedicated 0.50%

sales tax, which accounts for 94% of the fund’s revenue. Investment income contributes minimally and is too small to

influence the overall budget. For FY 2027, sales tax revenue has been budgeted for a 5.85% increase to align with

historical trends and reflecting a conservative approach due to economic conditions. While the region remains stable,

the City continues to monitor the local economy and broader inflationary pressures to adjust revenue estimates if

necessary.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Parks & Recreation

Personnel Services $757,570 $810,454 $810,454 $846,463 4.44%

Contractual

Services
$318,435 $418,128 $418,128 $418,128 -

Supplies $2,164 $3,600 $3,600 $3,600 -

Capital Outlay $81,783 $1,870,000 $470,000 $1,900,000 1.60%

Capital Projects $550,467 - - - -

Total Parks &

Recreation
$1,710,419 $3,102,182 $1,702,182 $3,168,191 2.13%

Library

Personnel Services $400,996 $436,949 $440,305 $479,452 9.73%

Contractual

Services
$43,987 $60,100 $60,100 $53,400 -11.15%

Supplies $80,756 $53,317 $53,317 $49,000 -8.10%

Capital Outlay $19,390 $170,000 $100,000 $215,000 26.47%

Total Library $545,129 $720,366 $653,722 $796,852 10.62%

Engineering

Capital Projects $13,200 - - - -

Revenues by Source

Expenditures by Department
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Total Engineering $13,200 - - - -

Collevyille Center

Personnel Services $156,906 $165,026 $161,249 $245,591 48.82%

Contractual

Services
$35,637 $52,241 $60,368 $52,241 -

Supplies $1,567 $4,450 $4,450 $4,450 -

Capital Outlay - $29,400 $29,400 $29,400 -

Total Collevyille

Center
$194,110 $251,117 $255,467 $331,682 32.08%

City Manager

Contractual

Services
$2,059 $2,000 $2,000 $2,060 3.00%

Total City Manager $2,059 $2,000 $2,000 $2,060 3.00%

Communications

Contractual

Services
$225 - - - -

Supplies $355,582 $369,000 $369,000 $352,000 -4.61%

Total

Communications
$355,807 $369,000 $369,000 $352,000 -4.61%

Total Expenditures $2,820,724 $4,444,665 $2,982,371 $4,650,785 4.64%

This fund covers both operating and capital expenses, including personnel and supplies related to quality of life

services such as parks, recreation, the library, communications, and the Colleyville Center. Planned capital

expenditures are $1.9M budgeted for FY 2026 and $1.72M for FY 2027, primarily to offset expenses in the City’s regular

capital project funds.  The large increase in capital expenditures is the planned improvements at the voting center and

the area surrounding the recreation center with the addition of a splash pad, which was budgeted in FY 2026, now

planned and budgeted for FY 2027.
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Crime Control & Prevention District (CCCPD)

The Colleyville Crime Control and Prevention District (CCCPD) Fund is classified as a governmental fund and is a

blended component unit of the City of Colleyville. The primary purpose of this fund is to finance initiatives and

programs aimed at enhancing public safety and reducing crime within the community. This includes funding for law

enforcement personnel, equipment, crime prevention programs, and other related activities that contribute to the

safety and security of Colleyville residents. 

The CCCPD Fund is considered a minor fund, as its revenues and expenditures do not constitute more than 10% of the

City’s appropriated budget. The fund is primarily financed through a dedicated portion of the City’s sales tax revenues,

which are specifically allocated to support crime control and prevention efforts. These funds are carefully managed to

ensure that they are used effectively to maintain and improve public safety standards across the City. 

As a blended component unit, the CCCPD Fund operates in close coordination with the City’s overall financial and

strategic planning, ensuring that public safety initiatives are aligned with the City’s broader objectives and fiscal

policies.

Revenues vs Expenditures Summary

In the budget year 2027 for the Crime Control & Prevention District, the revenue budgeted for FY 2027 decreased by

3.83% to $3.6 million, compared to $3.8 million in FY 2026 while budgeted expenditures decreased by 13.86% to $3.6

million, up from $4.2 million in 2026. The decrease in expenditures is due to a decrease in capital outlay expenditures.  
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The CCCPD Fund began FY 2026 with an available balance of $3.76 million and is projected to end FY 2026 with $3.39

million. By the end of FY 2027, the available balance is expected to increase by $51.6 thousand. The available funds in

both FY 2026 and FY 2027 remain well above the 90-day reserve requirement, ensuring the City’s financial stability. 

The primary revenue source for the CCCPD Fund is the 0.50% sales tax.  In addition, the City has a contractual payment

of $700k per year from Grapevine-Colleyville ISD (GCISD) through 2030 to support the School Resource Officer (SRO)

program. 

The CCCPD Fund covers both operating and capital expenses. In line with the City's philosophy of minimizing property

tax burdens, we have shifted as much police operating expense to this fund as possible, reducing the burden on the

General Fund. The largest share of this fund is dedicated to operating expenses, including funding police staff,

contracts, materials, and the SRO program, which ensures the safety of students in partnership with GCISD. Personnel

costs have increased due to competitive police salaries, as well as the rising costs of vehicles and equipment for

officers. CCCPD is funding half of a new position for a Cybersecurity Administrator.   Capital expenditures decreased

$742k for FY 2027 due to less budgeted for vehicles used in police operations and a new server at the Justice Center

that was a one-time purchase. 

The City generally maintains a 90-day reserve for this fund but aims to keep a larger balance to cover capital

expenditures and potential one-time expenses. The fund operates near a break-even surplus on the operating side.

There are minimal transfers out, including $25k to the capital equipment replacement fund for police vehicles.

CCCPD Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $3,764,387 $3,762,305 $3,762,305 $3,678,102 -2.24%

Revenues

Sales Tax/Mixed Beverage

Tax
$2,733,606 $2,750,000 $2,750,000 $2,805,000 2.00%

Charges for Services $900,000 $900,000 $900,000 $700,000 -22.22%

Miscellaneous Revenue $234,887 $140,000 $185,000 $140,000 -

Total Revenues $3,868,493 $3,790,000 $3,835,000 $3,645,000 -3.83%

Expenditures

Personnel Services $2,325,827 $2,765,309 $2,800,321 $2,938,425 6.26%

Contractual Services $145,477 $246,025 $246,440 $245,577 -0.18%

Supplies $10,426 $25,850 $25,850 $25,850 -

Capital Outlay $1,363,845 $1,065,000 $786,092 $323,000 -69.67%

Transfer to Other Funds $25,000 $60,500 $60,500 $60,500 -

Total Expenditures $3,870,575 $4,162,684 $3,919,203 $3,593,352 -13.68%

Total Revenues Less

Expenditures
-$2,082 -$372,684 -$84,203 $51,648 -113.86%

Ending Fund Balance $3,762,305 $3,389,621 $3,678,102 $3,729,750 10.03%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Sales Tax/Mixed

Beverage Tax

Sales Tax $2,733,606 $2,750,000 $2,750,000 $2,805,000 2.00%

Total Sales Tax/Mixed

Beverage Tax
$2,733,606 $2,750,000 $2,750,000 $2,805,000 2.00%

Charges for Services

Sro

Reimbursement
$900,000 $900,000 $900,000 $700,000 -22.22%

Total Charges for

Services
$900,000 $900,000 $900,000 $700,000 -22.22%

Miscellaneous

Revenue

Sale Of Surplus

Property
$106,124 $50,000 $75,000 $50,000 -

Earned Interest $128,763 $90,000 $110,000 $90,000 -

Total Miscellaneous

Revenue
$234,887 $140,000 $185,000 $140,000 -

Total Revenues $3,868,493 $3,790,000 $3,835,000 $3,645,000 -3.83%

The Colleyville Crime Control & Prevention District (CCCPD) Fund is primarily funded through a dedicated 0.50% sales

tax. For FY 2027, sales tax revenue has been budgeted at a 2.0% increase, using the same conservative assumptions

used across the City’s other sales tax-dependent funds. 

In addition to sales tax revenue, the fund receives a stable payment from the Grapevine-Colleyville Independent

School District (GCISD) for school resource officer (SRO) services. This payment is based on a contractual agreement

that provides $900,000 annually through 2030. For FY 2027 this was reduced due to the closing of an elementary

school, resulting in 1 less SRO.

Minimal revenue is also generated from investment income and the sale of surplus property. Though these sources do

not significantly impact the overall budget, budgets were increased to reflect an amount closer to historical actuals.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Police Department

Personnel Services $2,325,827 $2,711,201 $2,746,213 $2,869,288 5.83%

Contractual

Services
$145,477 $246,025 $246,440 $245,577 -0.18%

Supplies $10,426 $25,850 $25,850 $25,850 -

Capital Outlay $1,363,845 $665,000 $786,092 $323,000 -51.43%

Revenues by Source

Expenditures by Department
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Transfer to Other

Funds
- $35,500 $35,500 $35,500 -

Total Police

Department
$3,845,575 $3,683,576 $3,840,095 $3,499,215 -5.00%

Information Systems

Personnel Services - $54,108 $54,108 $69,137 27.78%

Capital Outlay - $400,000 - - -100.00%

Total Information

Systems
- $454,108 $54,108 $69,137 -84.78%

Capital Equipment

Reserve

Transfer to Other

Funds
$25,000 $25,000 $25,000 $25,000 -

Total Capital

Equipment Reserve
$25,000 $25,000 $25,000 $25,000 -

Total Expenditures $3,870,575 $4,162,684 $3,919,203 $3,593,352 -13.68%

The Colleyville Crime Control & Prevention District (CCCPD) Fund supports both operating and capital expenditures for

the police department. The fund continues to play a critical role in reducing the burden on the General Fund by

covering a significant portion of police-related expenses, including personnel, contractual services, supplies, and

capital outlay. 

Personnel Costs: Personnel expenses for FY 2027 reflect salary adjustments and increases in benefit costs, consistent

with the rest of the City’s departments. The 21.23 FTE count remains unchanged from the prior year, with no additional

positions added. 

Contractual Services and Supplies: Contractual services and supplies reflect no increases, primarily in the areas of

maintenance, equipment, and services required to support the police department's operations have been spent

conservatively while still maintaining the outstanding service. 

Capital Outlay and Projects: The fund includes $323,000 in capital outlay for police vehicles, motorcycles, and tasers.

This capital investment ensures that the police department remains equipped with the resources necessary to

maintain public safety.  FY 2026 $400,000 was budgeted to fund a new server at the Justice Center that is not in FY

2027.
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Hotel Tax Fund

The Hotel Tax Fund is classified as a governmental fund and is dedicated to managing the revenues generated from

the hotel occupancy tax collected within the City of Colleyville. The primary purpose of this fund is to support tourism-

related activities and projects that promote the City as a destination, enhance the local economy, and improve the

quality of life for residents and visitors alike. 

The Hotel Tax Fund is considered a minor fund, as its revenues and expenditures do not constitute more than 10% of

the City’s appropriated budget. The revenues generated through the hotel occupancy tax are allocated to a variety of

eligible activities, including marketing and promotional efforts, cultural and recreational events, and the development

and maintenance of facilities that attract tourists to the area. 

This fund plays a vital role in bolstering the local hospitality industry and supporting the City's economic development

goals by leveraging tourism to drive economic growth.

Revenues vs Expenditures Summary

The City of Colleyville is projecting $175k of revenue in FY2027, which is a 23.91% decrease from the prior year budget,

but more aligned with historical actuals and trends.  Budgeted expenditures are projected to decrease 39.77% or $115k

to 175k in FY2027.

Revenue Actual Revenue Budgeted Expenditures Actual

Expenditures Budgeted

2022 2023 2024 2025 2026 2027

0

$50K

$100K

$150K

$200K

$250K

$300K

FY 2026-2027 Annual Budget | Colleyville Page 78



The HOT Fund began FY 2026 with an available balance of $28.3k, and is projected to end FY 2026 with a deficit $22.7k.

By the end of FY 2027, the balance is expected to increase to $2,408. This fund operates solely on the revenue

generated from the City’s one hotel, and there is little potential for growth in this revenue source. The fund has been

operating at a deficit for both FY 2025 and FY 2026 due to increasing operating expenses that exceed revenue. For FY

2027, some expenditures have been reallocated to other funds in order to balance the fund.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Sales Tax/Mixed

Beverage Tax

Hotel Tax $203,402 $230,000 $208,000 $175,000 -23.91%

Total Sales Tax/Mixed

Beverage Tax
$203,402 $230,000 $208,000 $175,000 -23.91%

Miscellaneous

Revenue

Earned Interest $40 - $65 - -

Total Miscellaneous

Revenue
$40 - $65 - -

Total Revenues $203,442 $230,000 $208,065 $175,000 -23.91%

The Hotel Tax Fund (HOT) is funded exclusively by the hotel occupancy tax collected from Colleyville's single hotel. For

FY 2027, the hotel tax revenue has been projected to decrease based on historical actuals. Given the stable nature of

Hotel Tax Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $96,292 $28,302 $28,302 -$22,672 -180.11%

Revenues

Sales Tax/Mixed Beverage

Tax
$203,402 $230,000 $208,000 $175,000 -23.91%

Miscellaneous Revenue $40 - $65 - -

Total Revenues $203,442 $230,000 $208,065 $175,000 -23.91%

Expenditures

Personnel Services $199,167 $230,439 $230,439 $171,920 -25.39%

Contractual Services $72,265 $30,000 $28,600 $3,000 -90.00%

Total Expenditures $271,432 $260,439 $259,039 $174,920 -32.84%

Total Revenues Less

Expenditures
-$67,990 -$30,439 -$50,974 $80 -100.26%

Ending Fund Balance $28,302 -$2,137 -$22,672 -$22,592 957.18%

Revenues by Source
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this single revenue source and the absence of new hotel development, the City does not anticipate any significant

changes in hotel tax revenue for the upcoming fiscal year. 

While Colleyville's local economy remains stable, the potential for growth in hotel tax revenue is limited due to the

small size of the hotel sector in the city. As a result, revenue estimates have been conservatively projected for FY 2027.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Collevyille Center

Personnel Services $106,260 $107,818 $107,818 $45,385 -57.91%

Contractual

Services
- $5,000 - $3,000 -40.00%

Total Collevyille

Center
$106,260 $112,818 $107,818 $48,385 -57.11%

Communications

Personnel Services $92,907 $122,621 $122,621 $126,535 3.19%

Contractual

Services
$72,265 $25,000 $28,600 - -100.00%

Total

Communications
$165,172 $147,621 $151,221 $126,535 -14.28%

Total Expenditures $271,432 $260,439 $259,039 $174,920 -32.84%

The Hotel Tax Fund (HOT) is solely dedicated to promoting tourism within Colleyville. The fund supports 1.40 FTEs who

manage special events, marketing efforts, and the Colleyville Center, a meeting venue that directly contributes to

tourism activities. Additionally, this fund provides financial support for various special events throughout the year, all

aimed at attracting visitors to Colleyville. 

Given the fund’s limited revenue and its restricted use for tourism-related activities, there are no capital expenditures

planned. All expenses are allocated to operating costs, which include staffing, event management, and marketing.

Due to the restricted revenue growth, the City will need to closely monitor future expenditures in this fund to ensure

sustainable operations within the existing budget.

Expenditures by Department
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TIF Fund

The Colleyville Tax Increment Financing Reinvestment Zone Number One (TIF) is a discreetly presented component

unit of the City of Colleyville. The TIF is established as a governmental fund specifically designed to finance public

infrastructure improvements and stimulate economic development within the designated reinvestment zone. 

Although the TIF is not included in the City's main reporting entity, it plays a crucial role in the broader picture of city

spending by allocating incremental property tax revenues generated within the zone to fund necessary public

improvements. These improvements are aimed at attracting private investment, enhancing property values, and

fostering long-term economic growth in the area. 

The TIF is not considered a major fund, as its revenues and expenditures do not constitute more than 10% of the City’s

appropriated budget. However, the information regarding the TIF is provided to offer a comprehensive view of the

City's overall financial activities and its commitment to economic development. 

By reinvesting in the zone, the TIF supports the City’s strategic goals of improving infrastructure, promoting business

growth, and enhancing the quality of life for Colleyville residents.

The TIF Fund began FY 2026 with an available balance of $2.4 million and is projected to reduce to $472 thousand by

9/30/2026 with a projected $6.4 million by 9/30/2027. This fund is primarily funded through property tax increment

revenue, a stable and increasing source driven by rising appraised values. In 2026, the TIF was expanded and is set to

expire in 2055. The City is collecting these funds to support capital projects, economic development, and operational

initiatives within the zone.

TIF Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $1,493,998 $2,422,780 $2,422,780 $471,578 -80.54%

Revenues

Ad Valorem Taxes $7,051,866 $6,600,000 $6,600,000 $6,830,000 3.48%

Charges for Services $56,014 $50,000 $75,169 $60,000 20.00%

Miscellaneous Revenue $120,674 $35,000 $10,000 $2,020,000 5,671.43%

Total Revenues $7,228,554 $6,685,000 $6,685,169 $8,910,000 33.28%

Expenditures

Personnel Services $252,640 $297,726 $297,933 $314,952 5.79%

Contractual Services $2,808,442 $2,068,500 $2,673,750 $2,274,310 9.95%

Supplies $135,031 $20,000 $401,000 $155,000 675.00%

Debt Service $2,868,659 - - - -

Transfer to Other Funds $235,000 $235,000 $235,000 $235,000 -

Capital Projects - - $5,028,688 - -

Total Expenditures $6,299,772 $2,621,226 $8,636,371 $2,979,262 13.66%

Total Revenues Less

Expenditures
$928,782 $4,063,774 -$1,951,202 $5,930,738 45.94%

Ending Fund Balance $2,422,780 $6,486,554 $471,578 $6,402,316 -1.30%
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Fund Balance & Reserve Policy

The TIF Fund operates without a specific target reserve, as it is designed to be fully spent by the end of the TIF’s life in

2055. The City has strategically borrowed funds from other Colleyville funds instead of issuing debt, reducing the cost

to taxpayers. As the TIF owns land held for sale, the City anticipates future proceeds from land sales and incremental

tax revenues will help bring the fund to a zero balance by 2055.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Ad Valorem Taxes

Current Taxes $7,051,866 $6,600,000 $6,600,000 $6,830,000 3.48%

Total Ad Valorem

Taxes
$7,051,866 $6,600,000 $6,600,000 $6,830,000 3.48%

Charges for Services

Colleyville Business

Ctr Rev
$56,014 $50,000 $75,169 $60,000 20.00%

Total Charges for

Services
$56,014 $50,000 $75,169 $60,000 20.00%

Miscellaneous

Revenue

Earned Interest $53,193 $35,000 - $20,000 -42.86%

Miscellaneous $67,481 - $10,000 $2,000,000 -

Total Miscellaneous

Revenue
$120,674 $35,000 $10,000 $2,020,000 5,671.43%

Total Revenues $7,228,554 $6,685,000 $6,685,169 $8,910,000 33.28%

The Tax Increment Financing (TIF) Fund is primarily funded through the redirection of property tax revenues

generated from increases in property values within the Tax Increment Reinvestment Zone (TIRZ). This incremental

increase in property tax revenue allows the City to finance improvements within the zone. 

In addition to property tax redirection, the TIF Fund receives minimal revenue from investment income (interest) and

other miscellaneous sources. These smaller revenue streams have limited impact on the overall fund.   The increase in

miscellaneous revenue is due to proceeds from a projected land sale.

Revenue projections for FY 2027 are based on revised estimates from the current year and historical trends, reflecting

the stable nature of property tax growth within the TIRZ.

Revenues by Source
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Parks & Recreation

Personnel Services $181,641 $224,258 $224,465 $239,980 7.01%

Contractual

Services
-$4,144 - $70,000 $25,750 -

Supplies $28,290 - $200,000 - -

Capital Projects - - $4,083,695 - -

Total Parks &

Recreation
$205,787 $224,258 $4,578,160 $265,730 18.49%

Debt Service

Debt Service $2,868,659 - - - -

Total Debt Service $2,868,659 - - - -

Transfers

Transfer to Other

Funds
$235,000 $235,000 $235,000 $235,000 -

Total Transfers $235,000 $235,000 $235,000 $235,000 -

Eng Prof Svcs

Personnel Services $70,999 $73,468 $73,468 $74,972 2.05%

Contractual

Services
$190,174 - - - -

Capital Projects - - $896,974 - -

Total Eng Prof Svcs $261,173 $73,468 $970,442 $74,972 2.05%

Streets Maintenance

Contractual

Services
$33,283 - $3,500 - -

Supplies $3,290 - - - -

Capital Projects - - $48,019 - -

Total Streets

Maintenance
$36,573 - $51,519 - -

Facility Services

Supplies - - $191,000 - -

Total Facility Services - - $191,000 - -

City Manager

Contractual

Services
$1,155,262 $960,000 $1,175,000 $925,000 -3.65%

Supplies $69,495 - - - -

Total City Manager $1,224,757 $960,000 $1,175,000 $925,000 -3.65%

Economic

Development

Contractual

Services
$1,199,750 $1,000,000 $1,300,000 $1,200,000 20.00%

Total Economic

Development
$1,199,750 $1,000,000 $1,300,000 $1,200,000 20.00%

Communications

Supplies - - - $135,000 -

Expenditures by Department
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Total

Communications
- - - $135,000 -

Business Center

Contractual

Services
$234,117 $108,500 $125,250 $123,560 13.88%

Supplies $33,956 $20,000 $10,000 $20,000 -

Total Business Center $268,073 $128,500 $135,250 $143,560 11.72%

Total Expenditures $6,299,772 $2,621,226 $8,636,371 $2,979,262 13.66%

The Tax Increment Financing (TIF) Fund is designed to encourage development and economic growth within the Tax

Increment Reinvestment Zone (TIRZ). Expenditures from the fund are allocated to projects that support infrastructure

improvements, economic development, and overall enhancement of the zone. 

In FY 2026, the City added funding for school resource officers (SROs) in the Grapevine-Colleyville Independent School

District (GCISD). This $900,000 annual commitment will continue through 2030, marking a major portion of the fund's

expenditure.  This amount was reduced to $700,000 for FY 2027 due to the closing of an elementary school reducing

the number of SROs.

Additionally, one of the key projects funded by the TIF for FY 2026 is Hero’s Park, an important capital improvement

within the zone. This project aligns with the TIF’s goal of enhancing public spaces and infrastructure to encourage

further development in the area. 

Overall, the TIF Fund remains focused on promoting growth and development within the zone through targeted

infrastructure and improvement projects, with the SRO funding marking a significant long-term expenditure.
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Miscellaneous Special Revenue Funds Summary

The City of Colleyville manages 15 Special Revenue Funds, each classified as governmental funds. These funds are

dedicated to financing specific projects or activities that align with their unique purposes, as mandated by law or

donor restrictions. The Special Revenue Funds include the Voluntary Park Fund, Sesquicentennial Fund, Special

Donations Fund, Voluntary Library Fund, Grant Fund, Tree Preservation Fund, Library Building Donation Fund,

Recreational Event Fund, Leose Fund, Court Technology Fund, Court Building Security Fund, Public Art Fund, Juvenile

Case Manager Fund, the Deployment Fund, and the Court Security & Technology Fund. 

Each of these funds is considered a minor fund, as their individual revenues and expenditures do not constitute more

than 10% of the City’s appropriated budget. The revenues for these funds typically come from dedicated sources, such

as fees, donations, grants, or specific taxes, and are restricted for use in their designated areas. 

These funds play a crucial role in supporting targeted initiatives within the City, from enhancing public safety and

preserving natural resources to improving park facilities and library services. By maintaining these funds, the City

ensures that dedicated resources are used efficiently and transparently for their intended purposes.

Miscellaneous Special Revenue Fund Summary

Category
FY 2025

Actuals

FY 2026

Adopted

Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026

Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Beginning Fund Balance $2,995,257 $3,248,972 $3,248,972 $3,094,011 -4.77%

Revenues

Charges for Services $448,854 $400,000 $456,291 $390,000 -2.50%

Fines & Forfeitures $71,992 $65,200 $65,110 $67,180 3.04%

Miscellaneous Revenue $609,356 $84,000 $202,534 $82,500 -1.79%

Donations $134,714 - $74,000 - -

Total Revenues $1,264,916 $549,200 $797,935 $539,680 -1.73%

Expenditures

Personnel Services $320,622 - $241,946 - -

Contractual Services $110,836 $26,600 $115,819 $25,100 -5.64%

Supplies $388,398 $178,500 $525,876 $181,500 1.68%

Capital Outlay $109,913 $50,000 $69,255 - -100.00%

Capital Projects $81,432 - - - -

Total Expenditures $1,011,201 $255,100 $952,896 $206,600 -19.01%

Total Revenues Less

Expenditures
$253,715 $294,100 -$154,961 $333,080 13.25%

Ending Fund Balance $3,248,972 $3,543,072 $3,094,011 $3,427,091 -3.27%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Voluntary Park Fund $227,826 $224,000 $224,000 $220,000 -1.79%

Sesquicentennial

Fund
$544 - - - -

Special Donations

Fund
$30,460 - $75,453 - -

Voluntary Library Fund $201,558 $197,000 $197,000 $197,000 -

Grant Fund $135,593 - $75,215 - -

Tree Preservation

Fund
$17,603 $12,000 $12,000 $12,000 -

Library Building

Donation Fund
$15,317 - $31,538 - -

Recreation Event

Fund
$8,660 - $16,288 - -

Leose Fund $8,649 - $8,600 - -

Court Technology Fee

Fund
$39,063 - - - -

Building Security Fee

Fund
$50,569 - - - -

Public Art Fund $296 - - - -

Juvenile Case

Manager Fund
$27,548 $25,200 $28,910 $27,680 9.84%

Deployment Fund $486,707 - $38,931 - -

Court Security &

Technology Fund
$14,523 $91,000 $90,000 $83,000 -8.79%

Total Revenues $1,264,916 $549,200 $797,935 $539,680 -1.73%

The City’s Special Revenue Funds are primarily supported by donations, state-imposed fees, or contributions from

citizens or developers. There is also minimal revenue generated from interest income. 

Revenue projections for FY 2027 were based on trends from the current year and the last several years. Given the

stable and predictable nature of these revenue streams, no significant growth is expected for these funds.  The Court

Technology Fee Fund and the Building Security Fee Fund have been combined per the Local Government Code and

the Court Security & Technology Fund was created with that legislature.

Revenues by Fund
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Voluntary Park Fund $152,430 - $197,500 - -

Sesquicentennial

Fund
$23,884 - - - -

Special Donations

Fund
$28,893 - $48,703 - -

Voluntary Library Fund $163,048 $195,000 $195,000 $195,000 -

Grant Fund $17,446 - - - -

Library Building

Donation Fund
$23,396 $50,000 $21,773 - -100.00%

Recreation Event

Fund
$9,654 - $21,345 - -

Leose Fund $7,991 - $300 - -

Court Technology Fee

Fund
$43,461 - - - -

Building Security Fee

Fund
$44,350 - $7,571 - -

Public Art Fund $9,086 - - - -

Juvenile Case

Manager Fund
$2,301 - $15 $3,000 -

Deployment Fund $485,261 - $439,089 - -

Court Security &

Technology Fund
- $10,100 $21,600 $8,600 -14.85%

Total Expenditures $1,011,201 $255,100 $952,896 $206,600 -19.01%

The City’s Special Revenue Funds are used primarily for supplemental purchases, in line with the intent of the

donations, state-imposed fees, or contributions from citizens or developers. These funds provide additional resources

outside the City's normal operating budget, and expenditures vary each year based on need and activity. 

Examples of supplemental purchases include additional library materials and park amenities, which can be either

operating or capital expenditures. 

For the Court Technology Fee Fund and Building Security Fee Fund, expenditures are strictly aligned with state law,

ensuring that funds are used for municipal court-related security and technology.  Per the legislature, these two funds

have been combined into one as the Court Security & Technology Fund.

Expenditures by Fund
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Funding Sources
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Property Taxes

Property taxes are the largest revenue source for the City of Colleyville's governmental funds, essential for funding

general city services, including public safety, public works, and leisure services. The City benefits from a strong

residential base, which provides stability and helps mitigate the negative effects of economic fluctuations. In recent

years, property values across Texas have experienced significant growth, and Colleyville is no exception. 

The Tarrant Appraisal District (TAD) is responsible for assessing property values in Colleyville, while the City has a

contract with Grapevine-Colleyville Independent School District (GCISD) to collect property taxes on its behalf.

According to the City's charter, the maximum property tax rate cannot exceed $1.50 per $100 in valuation.

Furthermore, any tax rate set per budget year shall not result in an ad valorem tax revenue increase greater than seven

percent (7%) of the total ad valorem tax revenue collected in the preceding budget year, unless authorized by the

voters of the City at a special election. It is important to note that any additional ad valorem tax revenue generated

from new construction is excluded when determining whether the increase exceeds the 7% threshold. 

For Fiscal Year 2027, the City Council has set the property tax rate at $0.352480 per $100 in valuation, which is above

the no-new-revenue (NNR) rate and the Fiscal Year 2026 rate of $0.311931 per $100 in valuation. This decision aligns

with the City’s long-standing philosophy of only raising taxes when absolutely necessary. The City is committed to

ensuring that any tax increase is clearly justified and necessary to meet the community's needs. 

This year's tax rate adjustment was driven by several factors, including increased operating costs brought on by

inflation, higher material costs, and ongoing supply chain issues. Additionally, the City has faced increased debt

service obligations related to the purchase of new fire apparatus and higher costs associated with police vehicles. To

provide relief to residents, the City adopted a 14% general residential homestead exemption. This exemption is part of

the City Council's continued commitment to minimizing the tax burden on citizens. While the rate increase was

necessary to maintain the high level of services expected by the community, the homestead exemption helps offset

the impact on homeowners, reflecting the City’s balanced approach to fiscal management. 

Looking ahead, the City Council will continue to carefully consider the amount of revenue required and set tax rates

accordingly, ensuring that any increase is fully justified for specific programs or services that benefit the community.

The approach remains focused on balancing the need for high-quality services with the goal of minimizing the tax

burden on residents.

Revenue estimates are carefully calculated based on the certified values provided by TAD and the required revenue to

maintain essential services and meet financial obligations. The City’s philosophy is to set the lowest possible tax rate

that still allows us to provide the high level of service expected by our community.

Property Tax Revenues by Fund

General Fund Tif Fund Debt Service Fund
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Current Taxes $17,980,445 $18,870,816 $18,870,816 $19,496,345 3.31%

Delinquent Taxes $32,038 $30,000 $30,000 $30,000 -

Penalty & Interest $98,948 $80,000 $80,000 $80,000 -

Total General Fund $18,111,431 $18,980,816 $18,980,816 $19,606,345 3.30%

Debt Service Fund

Current Taxes $911,283 $924,135 $1,135,000 $1,539,184 66.55%

Delinquent Taxes $1,242 $2,000 $1,500 $1,800 -10.00%

Penalty & Interest $5,736 $3,400 $5,900 $3,800 11.76%

Total Debt Service

Fund
$918,261 $929,535 $1,142,400 $1,544,784 66.19%

Tif Fund

Current Taxes $7,051,866 $6,600,000 $6,600,000 $6,830,000 3.48%

Total Tif Fund $7,051,866 $6,600,000 $6,600,000 $6,830,000 3.48%

Total Revenues $26,081,558 $26,510,351 $26,723,216 $27,981,129 5.55%

Revenues by Fund
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Sales Tax

Sales tax is the second-largest operational revenue source for the City of Colleyville governmental funds, spanning

three key funds: the General Fund, Colleyville Crime Control and Prevention District (CCCPD), and the Colleyville

Economic Development Corporation (CEDC). The State of Texas allows cities to levy a maximum sales tax of 2% on top

of the state's 6.25% sales tax. In Colleyville, the General Fund receives 1% of the local sales tax, while CCCPD and CEDC

each receive 0.5%. 

Sales tax revenue in the General Fund is allocated towards essential city services, including public safety, public works,

and leisure services. The CCCPD's portion is dedicated to police operational and capital expenses, ensuring the safety

and security of our community. The CEDC's share supports eligible economic development and leisure services, such

as parks and libraries, enhancing the quality of life for Colleyville residents. 

Over the past few years, sales tax has become a more substantial source of revenue, with significant growth observed

during and following the COVID-19 pandemic. However, we are now seeing a leveling out of this growth. While

increased sales tax revenue is beneficial and more is always welcome, it is also more susceptible to economic

fluctuations. This volatility underscores the importance of Colleyville’s strong property tax base, which provides a

stable and reliable source of revenue to support the City's operations even during economic downturns. 

It is important to note that this revenue figure also includes mixed beverage sales tax, which is separately remitted to

the City by the Texas Comptroller and is allocated entirely to the General Fund, though it represents an

inconsequential amount.

Sales tax revenue is a significant source of income for the City of Colleyville. For Fiscal Year 2027, the sales tax revenue

has been budgeted based on a flat projection, in line with the trend we have been observing in recent years. This

conservative approach reflects a stable local economy and consistent consumer spending patterns. 

While external factors such as changes in the broader economy or new retail developments could impact sales tax

collections, our trend analysis indicates that a flat projection is a prudent estimate for the upcoming year. By

maintaining this approach, the City ensures that revenue estimates are realistic and aligned with current economic

conditions, allowing for effective budgeting and financial planning.

Sales Tax Revenues by Fund

General Fund Colleyville Economic Development Corporation Fund Crime Control & Prevention District Fund
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Sales Tax $5,587,951 $5,304,000 $5,304,000 $5,304,000 -

Mixed Beverage Tax $126,372 $140,000 $140,000 $100,000 -28.57%

Total General Fund $5,714,323 $5,444,000 $5,444,000 $5,404,000 -0.73%

Colleyville Economic

Development

Corporation Fund

Sales Tax $2,789,786 $2,650,000 $2,650,000 $2,805,000 5.85%

Total Colleyville

Economic

Development

Corporation Fund

$2,789,786 $2,650,000 $2,650,000 $2,805,000 5.85%

Crime Control &

Prevention District

Fund

Sales Tax $2,733,606 $2,750,000 $2,750,000 $2,805,000 2.00%

Total Crime Control &

Prevention District

Fund

$2,733,606 $2,750,000 $2,750,000 $2,805,000 2.00%

Total Revenues $11,237,715 $10,844,000 $10,844,000 $11,014,000 1.57%

Sales Tax Revenues by Fund
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Franchise Fees

Franchise fees represent the third-largest source of revenue in the General Fund. These fees are paid by utility

providers for the use of the City's right of way, with the largest contributions coming from electric utility and natural

gas providers. Smaller fees are collected from cable TV, telecom providers, and sanitation services. 

The projected revenue for FY 2027 is based on yearly activity and trends. Since franchise fees are imposed as a

percentage charge on a customer’s bill, the revenue is directly tied to the underlying revenues of the utilities. As utility

costs rise due to inflationary pressures, the associated franchise fees also increase. 

However, there has been a steady decline in franchise fees from telecommunications and cable TV providers in recent

years. As more residents switch to streaming services and cellular phones, the use of landlines and cable TV has

decreased, resulting in lower franchise fee collections from these sectors.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Oncor Electric

Delivery
$887,583 $910,000 $910,000 $910,000 0.00%

Tri-County Electric $172,925 $185,000 $185,000 $185,000 0.00%

Atmos Energy $682,980 $600,000 $600,000 $600,000 0.00%

At&T Services $9,534 $15,000 $15,000 $15,000 0.00%

Verizon/Others $7,462 $12,000 $12,000 $12,000 0.00%

Garbage/Recycling $325,103 $300,000 $300,000 $300,000 0.00%

Cable Tv $186,044 $200,000 $200,000 $200,000 0.00%

Network Nodes $250 $250 $250 $250 0.00%

Total General Fund $2,271,881 $2,222,250 $2,222,250 $2,222,250 0.00%

Total Revenues $2,271,881 $2,222,250 $2,222,250 $2,222,250 0.00%

Revenues by Fund
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Water and Wastewater Service Charges

The City’s water and wastewater revenue is generated from two primary sources: a monthly base charge for water and

wastewater service and a pass-through volumetric rate based on customer usage. The volumetric rate is a direct pass-

through at cost from the Trinity River Authority (TRA), which supplies the City with water and processes its wastewater.

Unlike some systems, Colleyville's volumetric rate does not include tiers; customers are charged based on actual

usage, with the rate determined by the cost TRA charges the City. 

The majority of the revenue, over 80%, comes from these volumetric charges. The remaining 20% is derived from the

monthly base charge, which is used to fund the operations of the Water and Wastewater Fund—this is the only

portion of the revenue controlled by the City. The base rate is determined by the size of the customer’s meter, with the

smallest meter, used by the majority of customers, carrying the lowest charge. The City is committed to keeping this

base rate as low as possible while ensuring the continued delivery of essential water and wastewater services.

Water and wastewater service charges are a critical revenue source for the City of Colleyville, funding the maintenance

and operation of the City’s utility infrastructure. For Fiscal Year 2027, the revenue from these charges has been

budgeted based on the trends we have been observing in recent years. 

The base rate is set according to the revenue needed to maintain and operate the water and wastewater systems

effectively. This ensures that the City can continue providing reliable utility services while covering the necessary costs

of maintaining the infrastructure. In addition to the base rate, the City imposes a pass-through charge for the

volumetric side, which is directly linked to the rates set by the Trinity River Authority (TRA) for water and wastewater

services. This pass-through charge allows the City to adjust the cost to customers based on the actual rates charged

by TRA, ensuring that the City neither gains nor loses revenue from fluctuations in these costs. 

By combining trend analysis with a carefully structured base rate and pass-through charges, the City ensures that

water and wastewater revenue estimates are both realistic and aligned with the operational needs of the utility

system.

Water and Wastewater Service Charges Revenues by Fund
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Utility Fund

Water Revenue-

Base Rate
$2,429,276 $2,509,730 $2,509,730 $2,850,976 13.60%

Sewer Revenue-

Base Rate
$1,728,568 $1,885,685 $1,885,685 $2,195,118 16.41%

T.R.A True-Up $1,447,305 - - - -

Sewer Installation - $2,000 $2,000 $2,000 -

Water Installation $31,519 $20,000 $20,000 $20,000 -

Water Revenue-

Volume Rate
$14,533,462 $17,072,779 $17,072,779 $16,871,407 -1.18%

Sewer Revenue-

Volume Rate
$4,536,672 $4,956,120 $4,956,120 $5,069,240 2.28%

Engineering &

Develop Charges
$41,880 - $24,000 - -

Penalties $187,657 $200,000 $200,000 $200,000 -

Total Utility Fund $24,936,339 $26,646,314 $26,670,314 $27,208,741 2.11%

Total Revenues $24,936,339 $26,646,314 $26,670,314 $27,208,741 2.11%

Revenues by Fund
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Departments
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City Council

The City Council serves as the governing body of elected representatives for the City of Colleyville. Empowered by the

home rule charter, the Council functions as the principal policymakers and decision-makers for the community. The

Council is composed of a Mayor and six Council Members, all elected at large by the citizens of Colleyville. Council

Members serve staggered three-year terms, ensuring continuity of governance while allowing for new perspectives

over time. 

The City of Colleyville enforces specific term limits for its elected officials. No individual may serve as Mayor for more

than two consecutive elected terms, and no person may serve as a Council Member for more than two consecutive

elected terms. Additionally, no individual may serve more than twelve consecutive years in any combination of Council

Member and Mayor roles.

The Council's responsibilities include setting strategic goals, adopting ordinances and resolutions, and appointing

citizens to various community boards and commissions. Through its leadership, the City Council is committed to

maintaining Colleyville as a model city that balances growth with the preservation of its unique history and resources.

The Council strives to ensure that Colleyville remains an efficient, attractive, and neighborhood-oriented community,

continuously responding to the needs and aspirations of its residents.

Historical Expenditures and Proposed Budget

In FY2027, the City Council's budgeted expenses remained steady at $224,630, a slight increase (3.64%) from the

previous year's original budgeted amount to more closely align with historical actuals.  

Expenditures Actual Expenditures Budgeted
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Contractual

Services
$179,091 $197,670 $190,100 $211,870 7.18%

Supplies $18,839 $19,760 $16,960 $19,760 -

Capital Outlay $69,638 - - - -

Total General Fund $267,568 $217,430 $207,060 $231,630 6.53%

Total Expenditures $267,568 $217,430 $207,060 $231,630 6.53%

Citizens of Colleyville

Mayor Pro-Tem /

Councilmember Place 1

Brandi Elder

Councilmember Place 2

Mark Alphonso

Deputy Mayor Pro-Tem /

Councilmember Place 3

Scotty Richardson

Mayor

Bobby Lindamood

Councilmember Place 4

Ben Graves

Councilmember Place 5

Kimberly Holt Gunderson

Councilmember Place 6

Tim Raine

Expenditures by Fund
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City Manager

The City Manager's Office provides leadership and strategic direction to all City departments, ensuring the effective

implementation of the City Council's goals, directives, and policies. The office works in close collaboration with the City

Council, as well as appointed boards, commissions, and committees, to develop, analyze, and implement policy

initiatives that align with the community's vision.

The City Manager's Office is responsible for overseeing and directing all services and programs delivered to Colleyville’s

residents and visitors. This includes forming policy recommendations in partnership with the community and

stakeholders for City Council consideration, setting expectations for service delivery by City employees, and managing

the development, implementation, and monitoring of the City’s budget and capital improvement programs.

Additionally, the City Manager’s Office coordinates the City's strategic and performance management systems,

implements administrative procedures, maintains effective intergovernmental relationships, responds to citizen

requests, and manages franchise agreements to ensure that the City operates efficiently and effectively in serving its

community.

Historical Expenditures and Proposed Budget

In FY2027, the City Manager's budgeted expenses are set at $1,174,579, representing a 13.46% increase from the

previous year's budget of $1,035,273.

Expenditures Actual Expenditures Over Budget Expenditures Budgeted
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $971,153 $972,678 $993,548 $823,781 -15.31%

Contractual

Services
$39,379 $56,795 $66,635 $56,795 -

Supplies $9,227 $3,800 $5,100 $3,800 -

Total General Fund $1,019,759 $1,033,273 $1,065,283 $884,376 -14.41%

Utility Fund

Personnel Services - - - $288,143 -

Total Utility Fund - - - $288,143 -

Colleyville Economic

Development

Corporation Fund

Contractual

Services
$2,059 $2,000 $2,000 $2,060 3.00%

Total Colleyville

Economic

Development

Corporation Fund

$2,059 $2,000 $2,000 $2,060 3.00%

Public Art Fund

Capital Outlay $9,086 - - - -

Total Public Art Fund $9,086 - - - -

Total Expenditures $1,030,904 $1,035,273 $1,067,283 $1,174,579 13.46%

Expenditures by Fund
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Organizational Chart

Department Goals and Objectives

Goal 1: Lead and Implement City Council's Vision

Objective 1.1: Oversee the implementation of policies and strategic initiatives as set forth by City Council,

ensuring alignment with the overall vision for Colleyville.

Performance Measure 1.1.1: Percentage of Council directives implemented within designated

timeframes.

Prior Year Actual (2025) 100%

Current Year Estimate (2026) 100%

Budget Year Target (2027) 100%

Objective 1.2: Ensure that city departments are effectively and efficiently managed, providing the services

expected by residents.

Performance Measure 1.2.1: Resident satisfaction with city services (based on annual reviews or survey

data).

Prior Year Actual (2025) N/A

Current Year Estimate (2026) ≥90%

Budget Year Target (2027) ≥90%

City Manager

Jerry Ducay

Assistant City Managers

Adrienne Lothery

Mark Wood

Management Assistant
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Goal 2: Effectively Manage High-Profile Projects to Completion

Objective 2.1: Oversee the successful completion of high-profile projects, including the Heroes Park development

and the potential renovation/expansion of the Colleyville Recreation Center.

Performance Measure 2.1.1: Percentage of key project milestones met on schedule.

Prior Year Actual (2025) 100%

Current Year Estimate (2026) 100%

Budget Year Target (2027) 100%

Objective 2.2: Provide timely updates to City Council and the public on the progress of key projects to maintain

transparency and accountability.

Performance Measure 2.2.1: Number of progress reports presented to City Council annually.

Prior Year Actual (2025) 52

Current Year Estimate (2026) 52+

Budget Year Target (2027) 52+

Goal 3: Maintain Strong Community Relationships 

Objective 3.1: Foster open communication with residents to address concerns and improve city services.

Performance Measure 3.1.1: Percentage of resident inquiries resolved within 10 business days.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) ≥90%

Budget Year Target (2027) ≥90%
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City Secretary

The City Secretary is responsible for the legislative operations of the City and serves as the official records

management officer. In this role, the office is accountable for the integrity, protection, compliance, availability,

retention, disposition, and transparency of all City records in accordance with the Texas State Library and Archives

Commission Records Retention Schedules.  

The City Secretary serves as Elections Administrator to provide fair and legal City of Colleyville elections efficiently. As

such, the City Secretary ensures the annual municipal elections are held in compliance with local, state, and federal

election laws and regulations. This office does this by fostering an excellent partnership with the Tarrant County

Election Administration for election services and equipment, which provides a cost savings to the City. In addition to

municipal elections, the City Secretary facilitates and coordinates early voting for county, state, and federal elections.

As a vital resource for the City Council, City departments, residents, and the public, the City Secretary's Office (CSO)

acts as a direct link between the community and the government.   The CSO is committed to providing exemplary

customer service in a professional, courteous, impartial, and transparent manner.   The office upholds the highest

standards of integrity, communication, and excellence, while also actively supporting the City Council's Strategic Plan

and promoting transparency in all its operations.

Historical Expenditures and Proposed Budget

In FY2027, the City Secretary's budgeted amount of $396,627, reflecting a 7.17% increase from the previous year's

budget of $370,094.
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $259,877 $289,092 $293,492 $252,532 -12.65%

Contractual

Services
$25,141 $76,615 $75,715 $81,615 6.53%

Supplies $2,495 $4,387 $4,387 $4,387 -

Total General Fund $287,513 $370,094 $373,594 $338,534 -8.53%

Utility Fund

Personnel Services - - - $58,093 -

Total Utility Fund - - - $58,093 -

Total Expenditures $287,513 $370,094 $373,594 $396,627 7.17%

Organizational Chart

Expenditures by Fund

City Secretary

Christine Loven

Assistant City Secretary

Angela Fetters
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Department Goals and Objectives

Goal 1: Improve Record Accessibility and Storage

Objective 1.1: Analyze and restructure the Laserfiche system to increase the accessibility and storage of

permanent documents for efficient access both internally and externally.

Performance Measure 2.1.1: Percentage of documents successfully restructured and accessible in

Laserfiche.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 40%

Budget Year Target (2027) 60%

Goal 2: Recodify the City Code of Ordinances 

Objective 2.1: Recodify the City of Colleyville Code of Ordinances to ensure that the legal review by the City

Attorney is accepted and the Code is republished.

Performance Measure 2.1.1: Completion of recodification and publication of the City Code.

Timeline: Fall/Winter 2027

Goal 3: Enhance Efficiency in Responding to Public Information Requests

Objective 3.1: Review the Texas State Library and Archives retention schedules and implement communication

between software used by City departments to incorporate records into the City's permanent record depository.

Performance Measure 3.1.1: Percentage reduction in response time to Public Information Requests.

Prior Year Actual (2025) 25%

Current Year Estimate (2026) 20%

Budget Year Target (2027) 50%

Goal 4: Enhance Accessibility and Efficiency for Citizen Input

Objective 4.1: Redesign of City Secretary’s page on the Colleyville.com site to provide seamless exploration of

services and information.

Performance Measure 4.1.1: Percentage reduction in Public Information and Election Information Requests.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 50%

Budget Year Target (2027) 50%
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Legal Services

City legal services are provided on a contract basis. The City Attorney delivers exceptional legal services for all city

business, ensuring that City Council and city staff receive the necessary legal advice and support. The primary function

of the City Attorney is to advise City leaders on matters involving applicable laws, statutes, and other legislation,

thereby ensuring that taxpayer resources are used appropriately and in compliance with legal requirements.

Historical Expenditures and Proposed Budget

In the proposed budget year FY2027, the Legal Services expenses remain steady at $500,000, showing a $50,000

change from the previous year, FY2026. 

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Contractual

Services
$463,717 $450,000 $450,000 $500,000 11.11%

Total General Fund $463,717 $450,000 $450,000 $500,000 11.11%

Total Expenditures $463,717 $450,000 $450,000 $500,000 11.11%
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Colleyville Center

The Colleyville Center offers a unique and welcoming meeting venue for the citizens of Colleyville. Designed as a

central location for civic meetings and social gatherings, the Center has become a key place for the community to

connect and celebrate. The motto, “LIVE HERE. WORK HERE. CELEBRATE HERE!” encapsulates the spirit of the

Center’s role in the community.

The Center provides exceptional customer service to individuals, businesses, and non-profits, whether they are local

residents or visitors from outside the area. Additionally, the Colleyville Center supports all City Departments by hosting

special events, training sessions, safety seminars, health fairs, job fairs, and public meetings, offering a vital space for

town hall communication and updates from Colleyville City Government.

Historical Expenditures and Proposed Budget

In FY2027, the Colleyville Center's budgeted expenses are $689,257, representing a 3.64% increase from the previous

year's budgeted amount of $665,065. 

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $169,726 $211,797 $212,072 $219,982 3.86%

Contractual

Services
$58,425 $57,249 $58,049 $57,124 -0.22%

Supplies $18,270 $32,084 $32,084 $32,084 -
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Total General Fund $246,421 $301,130 $302,205 $309,190 2.68%

Colleyville Economic

Development

Corporation Fund

Personnel Services $156,906 $165,026 $161,249 $245,591 48.82%

Contractual

Services
$35,637 $52,241 $60,368 $52,241 -

Supplies $1,567 $4,450 $4,450 $4,450 -

Capital Outlay - $29,400 $29,400 $29,400 -

Total Colleyville

Economic

Development

Corporation Fund

$194,110 $251,117 $255,467 $331,682 32.08%

Hotel Tax Fund

Personnel Services $106,260 $107,818 $107,818 $45,385 -57.91%

Contractual

Services
- $5,000 - $3,000 -40.00%

Total Hotel Tax Fund $106,260 $112,818 $107,818 $48,385 -57.11%

Total Expenditures $546,791 $665,065 $665,490 $689,257 3.64%

Organizational Chart

Colleyville Center & CBC

Mgr

Chelsea Rose

Assistant Colleyville Center

Manager

Sales and Hospitality

Coordinator

Event Logistics

Coordinator

Building Operations

Technician
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Department Goals and Objectives

Goal 1: Modernize Facility to Meet Community Needs

Objective 1.1: Complete audiovisual updates and begin window repair and replacement to enhance the usability

and appeal of the Colleyville Center.

Performance Measure 1.1.1: Percentage of audiovisual upgrades completed.

Prior Year Actual (2025) 10

Current Year Estimate (2026) 90

Budget Year Target (2027) 100

Performance Measure 1.1.2: Percentage of window repairs and replacements initiated.

Prior Year Actual (2025) 0

Current Year Estimate (2026) 10

Budget Year Target (2027) 100

Goal 2: Increase Event Usage by Targeting Business and School Categories

Objective 2.1: Increase the number of events hosted by business organizations and schools through targeted

marketing strategies.

Performance Measure 2.1.1: Number of events hosted by business organizations.

Prior Year Actual (2025) 32

Current Year Estimate (2026) 30

Budget Year Target (2027) 40

Performance Measure 2.1.2: Number of events hosted by schools in the district.

Prior Year Actual (2025) 17

Current Year Estimate (2026) 25

Budget Year Target (2027) 27
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Community Development

The Community Development Department is dedicated to preserving the unique beauty and quality of life in

Colleyville while guiding quality, sustainable growth and redevelopment. The Department is committed to providing

exceptional customer service to both citizens and the development community.

Community Development encompasses the Planning and Building Inspections Divisions. The Department is

responsible for reviewing new development proposals, planning for future growth and redevelopment, ensuring long-

term community sustainability, and enforcing compliance with building codes. By working closely with other City

departments, Community Development ensures that the development process is efficient, effective, and aligned with

the City’s vision for a thriving, well-balanced community.

Historical Expenditures and Proposed Budget

In the proposed budget year FY2027, the Community Development expenses amount to $1.26 million, reflecting a

9.82% increase from the previous year's budgeted expenses. 
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $983,108 $1,086,224 $1,097,331 $1,119,707 3.08%

Contractual

Services
$30,890 $51,647 $84,272 $51,647 -

Supplies $3,779 $6,877 $5,977 $6,877 -

Total General Fund $1,017,777 $1,144,748 $1,187,580 $1,178,231 2.92%

Total Expenditures $1,017,777 $1,144,748 $1,187,580 $1,178,231 2.92%

Organizational Chart

Department Goals and Objectives

Goal 1: Improve the Efficiency of Issuing Certificates of Occupancy (C.O.)

Objective 1.1: Develop and implement a program to ensure certificates of occupancy are delivered to new

businesses in a timely manner.

Performance Measure 1.1.1: Percentage of certificates of occupancy delivered within 10 business days of

approval.

Prior Year Actual (2025) 87%

Current Year Estimate (2026) 96%

Budget Year Target (2027) 97%

Objective 1.2: Collaborate with Economic Development staff to meet with business and/or personally deliver

certificates of occupancy, ensuring that new businesses have the document on-site and staff are introduced.

Performance Measure 1.2.1: Number of certificates of occupancy personally delivered by staff.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 40%

Budget Year Target (2027) 60%

Expenditures by Fund

Director of Community

Development

Ben Bryner

Chief Building Official

Building Inspector (2) Plans Examiner Permit Technician

Planning Manager

Planner (2)
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Goal 2: Support Urban Forestry Initiatives

Objective 2.1: Support the Parkway Tree Planting Grant initiative by providing assistance throughout the process,

from application to completion, with a focus on community involvement.

Performance Measure 2.1.1: Number of Parkway Tree Planting grants approved and completed.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 13

Budget Year Target (2027) 15

Goal 3: Ensure Compliance with Current Building Standards

Objective 3.1: Adopt the International Building Code (I-Codes) series every three years, starting with the 2024

version, to stay compliant with current building construction practices and standards.

Performance Measure 3.1.1: Status of I-Code adoption (Complete or In Progress).

Prior Year Actual (2025) In Progress (2024 I-Codes)

Current Year Estimate (2026) Adoption of 2024 I-Codes

Budget Year Target (2027) N/A

Goal 4: Improve Colleyville's Land Development Processes

Objective 4.1: Regularly evaluate the Land Development Code to identify opportunities to improve clarity,

consistency, and efficiency.

Performance Measure: Number of strategic planning priorities/LDC topics evaluated annually. 

Target: 4

Objective 4.2: Improve consistency and efficiency in the development review process through standardized

procedures.

Performance Measure: Number of Planning SOPs/internal procedures reviewed or updated annually.

Target: 2-4
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Communications

The Communications Department provides critical information to the public, media, and other stakeholders, aiming to

build awareness of city issues, policy decisions, and services. This department is also responsible for the City's public

education, public engagement, and public outreach activities, ensuring that Colleyville residents remain informed and

aware of activities in the City in a consistent, transparent, and clear manner. Marketing activities include the

promotion and advertising of city programs, activities, events, and services, all designed to enhance community

engagement and participation. Additionally, the department is responsible for planning and managing the City’s

various annual special events, ensuring they align with the City's strategic goals and community expectations.

Historical Expenditures and Proposed Budget

The Communications budget for FY2026 is set at $773,057, representing a 15.04% increase from the previous year's

budget of $671,989. 

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $69,717 $70,265 $70,478 $70,265 -

Contractual

Services
$80,628 $84,938 $84,988 $88,757 4.50%

Supplies $759 $165 $3,965 $500 203.03%

Total General Fund $151,104 $155,368 $159,431 $159,522 2.67%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Colleyville Economic

Development

Corporation Fund

Contractual

Services
$225 - - - -

Supplies $355,582 $369,000 $369,000 $352,000 -4.61%

Total Colleyville

Economic

Development

Corporation Fund

$355,807 $369,000 $369,000 $352,000 -4.61%

Tif Fund

Supplies - - - $135,000 -

Total Tif Fund - - - $135,000 -

Hotel Tax Fund

Personnel Services $92,907 $122,621 $122,621 $126,535 3.19%

Contractual

Services
$72,265 $25,000 $28,600 - -100.00%

Total Hotel Tax Fund $165,172 $147,621 $151,221 $126,535 -14.28%

Total Expenditures $672,083 $671,989 $679,652 $773,057 15.04%

Organizational Chart

Assistant City Manager /

Communications Director

Adrienne Lothery

Community Relations &

Event Specialist

Keeley Flynn
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Department Goals and Objectives

Goal 1: Provide Transparent and Timely Information to the Public 

Objective 1.1: Increase public awareness of City business and activities by expanding the reach of social media

and email communications.

Performance Measure 1.1.1: Number of social media followers across all City platforms.

Prior Year Actual (2025) 9.7K

Current Year Estimate (2026) 13.3K

Budget Year Target (2027) 15K

Performance Measure 1.1.2: Number of subscribers to the City's E-News.

Prior Year Actual (2025) 4.8K

Current Year Estimate (2026) 4.9K

Budget Year Target (2027) 5K

Goal 2: Build Community Pride Through City Events

Objective 2.1: Increase participation in City events to foster a sense of community pride and engagement.

Performance Measure 2.1.1: Number of participants at major City events.

Prior Year Actual (2025) 30

Current Year Estimate (2026) 35

Budget Year Target (2027) 40

Goal 3: Expand Marketing and Branding Opportunities

Objective 3.1: Introduce at least one new marketing or branding initiative annually to enhance the City's image.

Performance Measure 3.1.1: Number of new branding items introduced.

Prior Year Actual (2025) 3

Current Year Estimate (2026) 4

Budget Year Target (2027) 5
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Economic Development

The Economic Development Department serves the citizens, businesses, and commercial property owners of

Colleyville, as well as prospective new retailers, restaurants, corporate tenants, developers, brokers, and other

stakeholders. Tailored specifically to Colleyville’s unique community needs, Economic Development aims to enhance

the quality of life by increasing sales tax revenue, facilitating the quality redevelopment of commercial corridors,

boosting commercial property tax values, adding jobs to increase the daytime population, and partnering with the

private sector to proactively support commercial development projects that align with Colleyville’s character and

values.

Historical Expenditures and Projected Budget

In FY2027, the budgeted expenses decreased to $236,663, marking a 23.37% decrease from the previous year's budget

of $308,820 due to reallocation of personnel costs. 
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $263,318 $256,344 $256,344 $184,187 -28.15%

Contractual

Services
$46,652 $50,041 $55,121 $50,041 -

Supplies $2,003 $2,435 $1,200 $2,435 -

Total General Fund $311,973 $308,820 $312,665 $236,663 -23.37%

Total Expenditures $311,973 $308,820 $312,665 $236,663 -23.37%

Department Goals and Objectives

Goal 1: Attract and Retain Businesses in Colleyville

Objective 1.1: Develop and implement strategies to attract new businesses to Colleyville, focusing on those that

align with the community's needs and values.

Performance Measure 1.1.1: Number of new businesses attracted or new COs issued annually.

Prior Year Actual (2025) 69

Current Year Estimate (2026) 75

Budget Year Target (2027) 75

Objective 1.2: Support the retention and expansion of existing businesses through ongoing engagement and

assistance programs.

Performance Measure 1.2.1: Number of local businesses receiving support through engagement

initiatives.

Prior Year Actual (2025) 110

Current Year Estimate (2026) 125

Budget Year Target (2027) 150

Goal 2: Enhance the Quality of Life through Business Support

Objective 2.1: Promote local businesses to enhance the community’s quality of life by supporting diverse service

offerings and amenities.

Performance Measure 2.1.1: Number of promotional initiatives or events supporting local businesses.

Prior Year Actual (2025) 4

Current Year Estimate (2026) 6

Budget Year Target (2027) 7

Objective 2.2: Foster relationships between the City and local businesses through communication and

partnership opportunities.

Performance Measure 2.2.1: Percentage of local businesses engaged through outreach efforts.

Prior Year Actual (2025) 60%

Current Year Estimate (2026) 75%

Budget Year Target (2027) 80%

Expenditures by Fund
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Finance

The Finance Department provides essential financial administration, accounting, and purchasing services for the City,

housed within the General Fund. Core responsibilities include financial reporting, payroll processing, debt

management, treasury management, general ledger maintenance, coordination of external audits, accounts payable,

employee expense report processing, and the preparation of monthly reports for the City Council. Additionally, the

department is responsible for developing policies and procedures, maintaining and preparing the Annual

Comprehensive Financial Report, and overseeing the preparation of the annual budget.

The Finance Department also manages the Utility Billing Division, which is responsible for the billing and collection of

all utility bills in the City. This includes setting up new accounts, processing payments, and coordinating with the

Utilities Department by sending work orders for meter services.

Aligned with the City's strategic goal to demonstrate stewardship of public resources and deliver responsive, efficient

services, the Finance Department is committed to enhancing transparency. The department continually seeks to

improve access to financial information for both employees and citizens, supporting Colleyville’s vision, mission, and

values.

Historical Expenditures and Proposed Budget

In FY2027, the Finance Department's budgeted expenses increased to $1.5 million, representing a 9.19% rise compared

to the $1.4 million budgeted in FY2026. The majority of the increase is due to salaries and benefits and a reallocation of

the funds occurred with Accounting staff being partially funded through the Utility Fund.
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $569,374 $598,702 $611,302 $564,176 -5.77%

Contractual

Services
$207,356 $225,857 $223,656 $239,432 6.01%

Supplies $7,713 $8,855 $8,855 $8,855 -

Total General Fund $784,443 $833,414 $843,813 $812,463 -2.51%

Utility Fund

Personnel Services $334,627 $363,822 $363,822 $512,972 41.00%

Contractual

Services
$133,401 $148,932 $148,912 $150,041 0.74%

Supplies $52,321 $60,417 $60,417 $60,417 -

Total Utility Fund $520,349 $573,171 $573,151 $723,430 26.22%

Total Expenditures $1,304,792 $1,406,585 $1,416,964 $1,535,893 9.19%

Organizational Chart

Expenditures by Fund
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Department Goals and Objectives

Goal 1: Ensure Fiscal Stability and Effective Financial Management 

Objective 1.1: Maintain a General Fund available fund balance of at least 25% of annual operating expenditures to

ensure fiscal stability.

Performance Measure 1.1.1: General Fund available fund balance as a percentage of annual operating

expenditures.

Prior Year Actual (2025) 28.1%

Current Year Estimate (2026) 29.5%

Budget Year Target (2027) 26.2%

Objective 1.2: Achieve a clean audit opinion with no significant findings.

Performance Measure 1.2.1: Number of audit findings and management letter comments.

Prior Year Actual (2025) 0

Current Year Estimate (2026) 0

Budget Year Target (2027) 0

Goal 2: Provide Transparent and Timely Financial Reporting

Objective 2.1: Publish the City's Annual Comprehensive Financial Report (ACFR) within 180 days of fiscal year-end

to enhance transparency and accountability.

Performance Measure 2.1.1: Number of days from fiscal year-end to ACFR publication.

Prior Year Actual (2025) 133

Current Year Estimate (2026) 140

Budget Year Target (2027) 160

Objective 2.2: Increase the accessibility of financial information by providing a monthly budget versus actual

reports to the City Council and making them available to the public.

Performance Measure 2.2.1: Number of monthly financial reports published within 30 days after the end of

each quarter.

Prior Year Actual (2025) 12

Current Year Estimate (2026) 12

Budget Year Target (2027) 12
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Goal 3: Enhance Customer Service and Billing Accuracy

Objective 3.1: Reduce the number of billing errors through improved accuracy checks and system upgrades.

Performance Measure 3.1.1: Percentage of rereads during billing review.

Prior Year Actual (2025) 3.9%

Current Year Estimate (2026) 4.8%

Budget Year Target (2027) 3.0%

Performance Measure 3.1.2: Percentage of reading errors identified from rereads.

Prior Year Actual (2025) 46.28%

Current Year Estimate (2026) 40.75%

Budget Year Target (2027) 30.00%

Performance Measure 3.1.3: Percentage of bill adjustments after bills mailed.

Prior Year Actual (2025) 0.52%

Current Year Estimate (2026) 0.77%

Budget Year Target (2027) 0.30%

Goal 4: Improve Efficiency in Utility Billing and Collections

Objective 4.1: Increase the number of customers using electronic billing and payments to enhance efficiency

and reduce costs.

Performance Measure 4.1.1: Percentage of customers enrolled online.

Prior Year Actual (2025) 64%

Current Year Estimate (2026) 69%

Budget Year Target (2027) 70%

Performance Measure 4.1.2: Percentage of customers enrolled in electronic billing.

Prior Year Actual (2025) 46%

Current Year Estimate (2026) 50%

Budget Year Target (2027) 55%

Performance Measure 4.1.2: Percentage of customers enrolled in recurring online payments.

Prior Year Actual (2025) 30%

Current Year Estimate (2026) 34%

Budget Year Target (2027) 35%

Objective 4.2: Ensure timely collection of utility payments by maintaining a delinquency rate below 3%.

Performance Measure 2.2.1: Percentage of utility accounts with late fee applied for customers paying after

due date.

Prior Year Actual (2025) 9%

Current Year Estimate (2026) 8%

Budget Year Target (2027) 7%
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Fire Department

The Colleyville Fire Department is a full-service, all-hazards Fire and EMS organization dedicated to providing the most

effective and efficient life safety and customer service possible. This is accomplished through a comprehensive

approach that includes prevention and safety-focused education, emergency medical services, fire suppression,

rescue operations, and emergency management, as well as various non-emergency community activities.

The department is committed to delivering the highest level of professional services to the citizens and visitors of

Colleyville, characterized by swift response times, effective intervention, accessibility, and ongoing education. It is the

department's goal to be a well-trained, well-equipped, and properly staffed emergency services organization,

recognized for outstanding customer service and fiscal responsibility.

The core values of the Colleyville Fire Department are Integrity, Communication, Excellence, and Transparency,

guiding all efforts to provide caring, compassionate, and competent assistance in every aspect of their work.

Historical Expenditures and Proposed Budget

For FY2027, the proposed expenditures are budgeted at $8.6 million, reflecting a 3.42% increase from the FY2026

budgeted amount of $8.3 million. 
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $7,217,449 $7,617,979 $7,918,159 $7,838,376 2.89%

Contractual

Services
$681,346 $548,943 $564,349 $599,743 9.25%

Supplies $162,526 $175,833 $178,458 $189,925 8.01%

Total General Fund $8,061,321 $8,342,755 $8,660,966 $8,628,044 3.42%

Special Donations

Fund

Contractual

Services
$125 - $11 - -

Supplies $24,474 - $8,969 - -

Total Special

Donations Fund
$24,599 - $8,980 - -

Leose Fund

Contractual

Services
$1,253 - $300 - -

Total Leose Fund $1,253 - $300 - -

Deployment Fund

Personnel Services $283,673 - $234,375 - -

Contractual

Services
$42,149 - $54,824 - -

Supplies $58,612 - $80,635 - -

Capital Outlay $100,827 - $69,255 - -

Total Deployment

Fund
$485,261 - $439,089 - -

Total Expenditures $8,572,434 $8,342,755 $9,109,335 $8,628,044 3.42%

Expenditures by Fund
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Organizational Chart
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Department Goals and Objectives

Goal 1: Improve Community Risk Reduction and Fire Prevention 

Objective 1.1: Launch a targeted fire safety awareness campaign focused on high-risk areas or demographics
within the next quarter.

Objective 1.2: Partner with local schools to integrate fire safety education into their curriculum, launching the
program by the start of the next school year.

Performance Measure 1.2.1: Number of schools integrating the program.

Prior Year Actual (2025) 8

Current Year Estimate (2026) 6

Budget Year Target (2027) 8

Objective 1.3: Engage homeowner associations to provide fire and safety training within the next year. 

Performance Measure 1.3.1: Number of associations participating in training

Prior Year Actual (2025) 0

Current Year Estimate (2026) 0

Budget Year Target (2027) 5

Goal 2: Strengthen Community Engagement and Relationships 

Objective 2.1: Host a series of community outreach events such as open houses or fire safety workshops over the
next six months to engage residents and gather feedback.

Performance Measure 2.1.1: Number of events held and community attendance

Prior Year Actual (2025) 4-2500

Current Year Estimate (2026) 5-3000

Budget Year Target (2027) 4-2500

Objective 2.2: Launch a social media campaign focused on fire safety tips and department activities, with weekly
posts starting immediately.

Performance Measure 2.2.1: Social media reach 

Prior Year Actual (2025) 8,100

Current Year Estimate (2026) 15,000

Budget Year Target (2027) 10,000

Objective 2.3: Develop partnerships with local businesses to participate in community events, securing
commitments within the next three months.

Measure: Business Partnerships 

Prior Year Actual (2025) 2

Current Year Estimate (2026) 8

Budget Year Target (2027) 4

Goal 3: Ensure Organizational Resilience and Sustainability

Objective 3.1: Develop a five-year strategic plan within the next year that outlines key areas for growth,
budgetary needs, and potential funding sources.

Objective 3.2: Conduct a department-wide risk assessment to identify vulnerabilities in operations and propose
mitigation strategies within the next six months.

Objective 3.3: Conduct a comprehensive review of our staffing and benefits package to evaluate our standing
with the region.

Measure: Staff retention and satisfaction rates over a five year period

Prior Year Actual (2025) 94%

Current Year Estimate (2026) 85%

Budget Year Target (2027) 90%
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Human Resources

The Human Resources Department provides comprehensive service and support to all City of Colleyville departments,

covering a wide range of functions including recruitment and hiring programs, testing and selection, classification

and compensation administration, benefits administration, communication and employee relations, compliance with

federal and state employment laws, employee counseling, health and wellness programs, organizational development,

performance management, policy and procedure development and maintenance, recognition and incentive

programs, safety and risk administration, special event coordination, training programs, and workers’ compensation

administration. Additionally, the department offers support to job applicants seeking employment with the City.

The Human Resources function is aligned with the strategic goal of delivering high-quality core services and

supporting the City’s most important investment—its employees. The Human Resources Department is dedicated to

optimizing organizational effectiveness through the delivery of quality customer service, attracting, developing,

engaging, rewarding, and retaining a talented and diverse workforce to uphold the City’s vision, mission, and values.

Historical Expenditures and Proposed Budget

In the proposed budget year FY2027, the Human Resources department's expenses increased to $528,559,

representing a 3.90% rise compared to the previous year's budget of $508,721.
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $301,934 $347,670 $347,670 $280,594 -19.29%

Contractual

Services
$73,388 $157,290 $157,290 $157,290 -

Supplies $1,205 $3,761 $3,761 $3,761 -

Total General Fund $376,527 $508,721 $508,721 $441,645 -13.19%

Utility Fund

Personnel Services - - - $86,914 -

Total Utility Fund - - - $86,914 -

Total Expenditures $376,527 $508,721 $508,721 $528,559 3.90%

Organizational Chart

Department Goals and Objectives

Goal 1: Enhance Compensation, Recruitment, and Retention Efforts

Objective 1.1: Continue to evaluate citywide compensation and benefits to maintain market competitiveness 

Performance Measure 1.1.1: Completion of a benefits and compensation market study.

Timeline: Spring 2027

Objective 1.2: Enhance recruitment efforts for hard-to-fill positions and improve employee retention.

Performance Measure 1.2.1: Percentage turnover per fiscal year.

Prior Year Actual (2025) 20.51%

Current Year Estimate (2026) ≤ 20%

Budget Year Target (2027) ≤ 20%

Expenditures by Fund
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Goal 2: Improve Employee Development and Wellness Programs

Objective 2.1: Continue to review and provide training programs for employees and supervisors to support

professional development.

Performance Measure 2.1.1: Percentage of annual performance evaluations completed on time.

Prior Year Actual (2025) 99%

Current Year Estimate (2026) ≥ 90%

Budget Year Target (2027) ≥ 90%

Objective 2.2: Promote employee wellness and safety through participation in wellness programs and

maintaining a favorable workers' compensation experience.

Performance Measure 2.2.1: Percentage of employees who participate in the wellness program.

Prior Year Actual (2025) 97%

Current Year Estimate (2026) ≥ 85%

Budget Year Target (2027) ≥ 85%

Performance Measure 2.2.2: Workers' compensation experience modification factor (actual losses compared to

expected losses).

Prior Year Actual (2025) 0.30

Current Year Estimate (2026) ≤ 0.70

Budget Year Target (2027) ≤ 0.70

Performance Measure 2.2.3: Medical and pharmacy loss ratio (paid claims divided by premiums).

Prior Year Actual (2025) 85.3%

Current Year Estimate (2026) ≤ 85%

Budget Year Target (2027) ≤ 85%
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Information Systems Management

Information Systems Management (ISM) provides comprehensive technology support across the City, including

audio/visual, computer, multimedia, voice, video, data center operations, geographical information systems (GIS),

telecommunications, and web-based applications. The department ensures the effective integration of technology

into the City’s core mission through strategic planning, programming, training, consulting, and support activities.

Information Systems Management is responsible for developing, enhancing, and managing the City’s enterprise

networks to ensure high-speed communication and functional connectivity among all information resources. The

department also explores innovative applications of technology within the City and offers leadership in secure,

effective, and strategic technology planning.

Historical Expenditures and Proposed Budget

In the proposed budget year FY2027, the Information Systems Management expenses amount to $1.6 million,

reflecting a 6.55% increase from the previous year's budget of $1.5 million. 
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $470,700 $520,205 $520,205 $517,530 -0.51%

Contractual

Services
$574,070 $751,984 $751,984 $776,533 3.26%

Supplies $24,983 $16,530 $16,530 $16,530 -

Transfer to Other

Funds
$117,000 - - - -

Total General Fund $1,186,753 $1,288,719 $1,288,719 $1,310,593 1.70%

Utility Fund

Personnel Services $103,420 $152,107 $152,107 $213,566 40.41%

Total Utility Fund $103,420 $152,107 $152,107 $213,566 40.41%

Drainage Fee Fund

Personnel Services $33,528 $31,661 $31,665 $33,344 5.32%

Total Drainage Fee

Fund
$33,528 $31,661 $31,665 $33,344 5.32%

Crime Control &

Prevention District

Fund

Personnel Services - $54,108 $54,108 $69,137 27.78%

Capital Outlay - $400,000 - - -100.00%

Total Crime Control &

Prevention District

Fund

- $454,108 $54,108 $69,137 -84.78%

Total Expenditures $1,323,701 $1,926,595 $1,526,599 $1,626,640 -15.57%

Organizational Chart

Department Goals and Objectives

Goal 1: Upgrade and Enhance Citywide Network Infrastructure

Objective 1.1: Upgrade, migrate, and/or replace citywide network infrastructure within a 2-year timeframe to

improve responsiveness and service efficiency.

Performance Measure 1.1.1: Percentage of network infrastructure upgrades completed.

Expenditures by Fund
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Prior Year Actual (2025) 35%

Current Year Estimate (2026) 45%

Budget Year Target (2027) 85%

Goal 2: Harden and Secure IT Infrastructure and Physical Access

Objective 2.1: Strengthen security controls for endpoints, network hardware, physical access, and data center

controls within a 3-year timeframe to enhance data protection and security.

Performance Measure 2.1.1: Percentage of IT security hardening measures implemented.

Prior Year Actual (2025) 20%

Current Year Estimate (2026) 35%

Budget Year Target (2027) 60%

Goal 3: Implement Proactive Cybersecurity Tools and Monitoring Systems

Objective 3.1: Introduce proactive citywide cybersecurity tools and monitoring systems within a 1-year timeframe

to prevent and mitigate cyber threats.

Performance Measure 3.1.1: Percentage of cybersecurity tool implementations completed.

Prior Year Actual (2025) 15%

Current Year Estimate (2026) 35%

Budget Year Target (2027) 50%

Goal 4: Maintain and Improve IT Service Delivery and Support

Objective 4.1: Ensure a high level of uptime for key IT services and systems, including data backup,

telecommunications, and network availability.

Performance Measure 4.1.1: Percentage of IT help requests and scheduled work plan projects completed on

time.

Prior Year Actual (2025) 93%

Current Year Estimate (2026) 95%

Budget Year Target (2027) 95%

Performance Measure 4.1.2: Percentage of network data and telecommunications uptime.

Prior Year Actual (2025) 98%

Current Year Estimate (2026) 99%

Budget Year Target (2027) 99%

Goal 5: Enhance IT Infrastructure and Reduce Energy Usage

Objective 5.1: Build a redundant data center and increase off-site capability through shared resources with

neighboring cities or businesses within a 5-year horizon.

Performance Measure 5.1.1: Percentage of redundant data center development completed.

Prior Year Actual (2025) 30%

Current Year Estimate (2026) 30%

Budget Year Target (2027) 40%
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Library Services

The Library serves the cultural, educational, and intellectual needs of Colleyville residents of all ages. The Library

ensures that residents have timely access to a wide variety of materials in multiple formats, available anytime and

anywhere, to enhance their leisure and learning. The Library offers an array of early literacy programs and services for

children from birth to age five, fostering the development of young readers. Additionally, the Library serves as a

resource center, providing materials and programs that support self-directed personal growth and development

opportunities for residents throughout their lives.

Historical Expenditures and Proposed Budget

The Library Services budget for FY2027 is set at $1.7 million, representing a 2.61% increase from the previous year's

budget of $1.6 million.   The Library Building Donation Fund had $21,773 in expenditures for FY2026; this fund is not

budgeted.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $524,072 $580,482 $574,282 $614,284 5.82%

Contractual

Services
$77,677 $105,557 $105,557 $108,572 2.86%

Supplies $15,563 $15,823 $15,723 $14,650 -7.41%

Total General Fund $617,312 $701,862 $695,562 $737,506 5.08%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Voluntary Library

Fund

Contractual

Services
- $17,000 $17,000 $17,000 -

Supplies $163,048 $178,000 $178,000 $178,000 -

Total Voluntary

Library Fund
$163,048 $195,000 $195,000 $195,000 -

Library Building

Donation Fund

Contractual

Services
$11,172 - $10,069 - -

Supplies $12,224 - $11,704 - -

Capital Outlay - $50,000 - - -100.00%

Total Library Building

Donation Fund
$23,396 $50,000 $21,773 - -100.00%

Colleyville Economic

Development

Corporation Fund

Personnel Services $400,996 $436,949 $440,305 $479,452 9.73%

Contractual

Services
$43,987 $60,100 $60,100 $53,400 -11.15%

Supplies $80,756 $53,317 $53,317 $49,000 -8.10%

Capital Outlay $19,390 $170,000 $100,000 $215,000 26.47%

Total Colleyville

Economic

Development

Corporation Fund

$545,129 $720,366 $653,722 $796,852 10.62%

Total Expenditures $1,348,885 $1,667,228 $1,566,057 $1,729,358 3.73%

Organizational Chart

Director of Library Services

Jack Pawlowski

Librarian - Adult Services

Assistant Librarian - PT -

Adult Services

Librarian - Circ/Info. Svcs.

Library Assistant - PT -

Circ/Tech Svcs (3)

Library Clerk - PT (4)

Librarian - Youth Services

Library Assistant - PT -

Youth Services (5)

Administrative Secretary -

PT

Library Program and

Outreach Coord

Librarian - PT - Technical

Services
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Department Goals and Objectives

Goal 1: Develop and Enhance the Library Collection

Objective 1.1: Reallocate shelving space for the physical collection to improve organization and accessibility.

Performance Measure 1.1.1: Use collection reports to determine collection size and circulation statistics to

assess utilization.

Prior Year Actual (2025) Reallocate 9% of shelving space

Current Year Estimate (2026) Reallocate 6% of shelving space

Budget Year Target (2027) Reallocate 2% of shelving space

Objective 1.2: Expand the digital collection to better serve community needs.

Performance Measure 1.2.1: Percentage increase in digital collection holdings.

Prior Year Actual (2025) 3% digital collection increase 

Current Year Estimate (2026) 1% digital collection increase

Budget Year Target (2027) 2% digital collection increase

Goal 2: Foster Community Engagement 

Objective 2.1: Develop and implement a marketing and outreach plan to increase community awareness of

library services and programs.

Performance Measure 2.1.1: Number of community outreach events held annually.

Prior Year Actual (2025) 12 programs held or participated in outside of the library

Current Year Estimate (2026) 19 programs held or participated in outside of the library

Budget Year Target (2027) 12 programs held or participated in outside of the library

Goal 3: Improve Physical Space and Technology

Objective 3.1: Replace aging technology equipment to ensure high-quality services for patrons.

Performance Measure 3.2.1: Percentage of technology equipment replaced that is past its end-of-life or

discontinued maintenance warranty.

Prior Year Actual (2025) Replace 17% of end of life technology equipment 

Current Year Estimate (2026) Replace 41% of end of life technology equipment

Budget Year Target (2027) Replace 10% of end of life technology equipment
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Municipal Court

The Municipal Court serves the cities of Colleyville and Keller and hears Class C misdemeanor criminal cases, which

include traffic and city ordinance violations. The court staff are officers of the court who perform clerical and

administrative functions to assist the Judge and attorneys. The court maintains case files, legal documents, and

provides assistance to the public. The court prepares reports on convictions and revenues in accordance with State

law.

Historical Expenditures and Proposed Budget

In the proposed budget year FY2027, the Municipal Court's expenses amount to $998,797, reflecting a 2.66% increase

from the previous year's budget of $972,918. 

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $733,717 $780,128 $781,515 $886,769 13.67%

Contractual

Services
$22,221 $53,910 $53,950 $91,310 69.37%

Supplies $4,733 $9,918 $9,918 $9,118 -8.07%

Total General Fund $760,671 $843,956 $845,383 $987,197 16.97%

Expenditures Actual Expenditures Over Budget Expenditures Budgeted
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Court Technology

Fee Fund

Contractual

Services
$43,461 - - - -

Total Court

Technology Fee Fund
$43,461 - - - -

Building Security Fee

Fund

Personnel Services $36,949 - $7,571 - -

Contractual

Services
$3,134 - - - -

Supplies $4,267 - - - -

Total Building

Security Fee Fund
$44,350 - $7,571 - -

Juvenile Case

Manager Fund

Contractual

Services
$2,301 - $15 $3,000 -

Total Juvenile Case

Manager Fund
$2,301 - $15 $3,000 -

Court Security &

Technology Fund

Contractual

Services
- $9,600 $6,100 $5,100 -46.88%

Supplies - $500 $15,500 $3,500 600.00%

Total Court Security &

Technology Fund
- $10,100 $21,600 $8,600 -14.85%

Total Expenditures $850,783 $854,056 $874,569 $998,797 16.95%

Organizational Chart

Municipal Court

Administrator

Nicole Porell Sneed

Deputy Court

Administrator

Senior Court Clerk (2) Municipal Court Clerk (2)
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Departmental Goals and Objectives

Goal 1: Improve Community Engagement and Education

Objective 1.1: Increase participation in and promote educational activities during National Municipal Court Week

to raise awareness of the court's role and services.

Performance Measure 1.1.1: Number of participants at Court Week events.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 163

Budget Year Target (2027) 213

Goal 2: Enhance Access to the Municipal Court

Objective 2.1: Collaborate with IT to improve communication channels, including email, eFax, and phone

systems, ensuring seamless and reliable contact with the court.

Performance Measure 2.1.1: Number of customer contacts (online submission, email and calls).

Prior Year Actual (2025) N/A

Current Year Actual (2026) 3334 (email only) 

Budget Year Target (2027) 3500 (email and online submission)

Goal 3: Promote Organizational Growth and Employee Retention

Objective 3.1: Update the five-year strategic plan to align with the evolving needs of the court and enhance

operational efficiency.

Timeline: 09/30/2027

Objective 3.2: Provide continuous mentoring, support, and training opportunities to staff, fostering professional

growth and success.

Performance Measure 3.2.1: Staff retention rate.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 100%

Budget Year Target (2027) 100%

Objective 3.3: Regularly review court operations and processes to identify and implement efficiency

improvements.

Performance Measure 3.3.1: Number of process improvements implemented annually.

Prior Year Actual (2025) N/A

Current Year Estimate (2026) 2

Budget Year Target (2027) 3
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Parks and Recreation

The Parks and Recreation Department serves the cultural, educational, and recreational needs of the Colleyville

community by managing and maintaining the City’s parks, recreation areas, open spaces, the Senior Center, and the

Recreation Center. The Parks Division consistently evaluates its services and amenities to remain relevant and

responsive to the needs of Colleyville’s citizens. Special attention is given to creating unique and aesthetically pleasing

spaces where park patrons can connect with nature and the community. While the department's primary focus is on

park and athletic field maintenance, the staff also undertake various other tasks that protect public assets, beautify

public spaces, and fulfill the desires of the community.

The Recreation Division is dedicated to enhancing the quality of life in Colleyville by offering a diverse array of

programs for all age groups, from preschoolers to seniors. The division manages the rental of park pavilions and

athletic fields, and it fosters community spirit and civic pride by coordinating special events throughout the year.

Additionally, the department operates both the Senior Center and the Recreation Center, providing spaces and

programs that cater to the diverse needs of the community.

Historical Expenditures and Proposed Budget

In the proposed budget year FY2027, the Parks and Recreation department's expenses increased to $5.5 million,

representing a 2.75% rise from the previous year's budgeted amount of $5.3 million. 
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $1,251,523 $1,477,362 $1,477,362 $1,527,858 3.42%

Contractual

Services
$652,424 $493,094 $508,844 $610,244 23.76%

Supplies $312,297 $265,542 $273,247 $278,744 4.97%

Capital Outlay $24,086 - - - -

Total General Fund $2,240,330 $2,235,998 $2,259,453 $2,416,846 8.09%

Voluntary Park Fund

Contractual

Services
$402 - $27,500 - -

Supplies $111,926 - $170,000 - -

Capital Projects $40,102 - - - -

Total Voluntary Park

Fund
$152,430 - $197,500 - -

Sesquicentennial

Fund

Capital Projects $23,884 - - - -

Total

Sesquicentennial

Fund

$23,884 - - - -

Special Donations

Fund

Supplies $2,791 - $37,582 - -

Total Special

Donations Fund
$2,791 - $37,582 - -

Colleyville Economic

Development

Corporation Fund

Personnel Services $757,570 $810,454 $810,454 $846,463 4.44%

Contractual

Services
$318,435 $418,128 $418,128 $418,128 -

Supplies $2,164 $3,600 $3,600 $3,600 -

Capital Outlay $81,783 $1,870,000 $470,000 $1,900,000 1.60%

Capital Projects $550,467 - - - -

Total Colleyville

Economic

Development

Corporation Fund

$1,710,419 $3,102,182 $1,702,182 $3,168,191 2.13%

Total Expenditures $4,129,854 $5,338,180 $4,196,717 $5,585,037 4.62%

Expenditures by Fund

FY 2026-2027 Annual Budget | Colleyville Page 139



Organizational Chart

Departmental Goals and Objectives

Goal 1: Provide and Maintain Exemplary Facilities, Programs, and Services

Objective 1.1: Achieve high standards for facilities, programs, and services by emphasizing safety, security, and

maintenance.

Performance Measure 1.1.1: Percentage of competitive athletic fields meeting departmental maintenance

standards.

Prior Year Actual (2025) 75%

Current Year Estimate (2026) 86%

Budget Year Target (2027) 90%

Objective 1.2: Conduct regular inspections of facilities to proactively identify maintenance needs or

improvements.

Performance Measure 1.2.1: Percentage of park inspections meeting standards.

Prior Year Actual (2025) 93%

Current Year Estimate (2026) 93%

Budget Year Target (2027) 95%

Director of Parks &

Recreation

Lisa Escobedo

Parks & Recreation

Manager

Senior Center

Supervisor

Recreation

Specialist

PT Recreation

Coordinator

Recreation

Supervisor

Recreation

Specialist (2)

Recreation

Coordinator (2)

PT Recreation

Coordinator (4)

Beautification

Supervisor

Irrigation

Specialist

Irrigation

Technician

Crew Leader

Parks Maintenance

Technician II

Parks Maintenance

Technician I (3)

SH26 Maintenance

Technician I (2)

Parks Maintenance

Supervisor

Crew Leader

Parks Maintenance

Technician II

Parks Maintenance

Technician I (4)

Parks Maintenance

Technician I - PT

Administrative

Assistant
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Objective 1.3: Upgrade and install new park signage phase II to enhance the attractiveness of facilities.

Performance Measure 1.3.1: Completion of park signage upgrades/installation.

Phase I:  100% Complete

Phase II:  Spring 2027

Goal 2: Promote Fun, Excitement, Health, and Community Enrichment through Parks and Programs 

Objective 2.1: Strategically plan short- and long-term investments in park facilities and programs to promote

community enrichment.

Performance Measure 2.1.1: Percentage of offered classes/programs held (Recreation & Senior Programs).

Prior Year Actual (2025) 83%

Current Year Estimate (2026) 76%

Budget Year Target (2027) 80%

Objective 2.2: Design a new voting center and splash pad amenity at the Recreation Center campus

Performance Measure 2.2.1: Bid project and begin construction

Timeline:  FY2027-2028

Objective 2.3: Beautify Justice Center Landscape and pond.

Performance Measure 2.3.1: Completion of landscaping and pond enhancements.

Timeline:  FY2027
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Police Department

The Colleyville Police Department is dedicated to a community policing philosophy that emphasizes problem-solving

and building strong community partnerships. The department is committed to protecting and preserving

neighborhoods, enhancing the safety and security of residents and visitors, and working closely with the community

to address and resolve neighborhood issues.

The Police Department collaborates with residents to analyze neighborhood concerns, formulate specific plans, and

develop strategies to address and eliminate problems. Both department staff and community members are

encouraged and empowered to take responsibility for actions that contribute to the safety and well-being of the city.

Collaboration is fostered through training, helping all involved to recognize shared interests, trends, and opportunities.

The department values open communication and works to maintain transparency with both its staff and the

community through various methods and technologies. This commitment to frequent and clear communication

contributes to low crime rates and a high level of trust between the Police Department and the community.

The Colleyville Police Department is dedicated to respecting and upholding the rights of all individuals, carrying out

its duties with empathy and respect. The mission of the Colleyville Police Department is to provide exceptional police

services, in partnership with the community, ensuring safe and secure neighborhoods that support Colleyville’s

unique quality of life.

Historical Expenditures and Proposed Budget

The Police Department's budgeted expenditures for FY2027 are $10.46 million, representing a 0.26% decrease from the

FY2026 budget of $10.49 million. 
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Personnel Services $4,319,044 $5,100,350 $5,108,172 $5,149,404 0.96%

Contractual

Services
$1,551,839 $1,608,501 $1,668,895 $1,716,319 6.70%

Supplies $120,579 $98,746 $98,746 $98,746 -

Total General Fund $5,991,462 $6,807,597 $6,875,813 $6,964,469 2.30%

Special Donations

Fund

Contractual

Services
$2 - - - -

Supplies $1,501 - $2,141 - -

Total Special

Donations Fund
$1,503 - $2,141 - -

Police Asset

Forfeiture Fund

Supplies $2,232 - - - -

Total Police Asset

Forfeiture Fund
$2,232 - - - -

Leose Fund

Contractual

Services
$6,738 - - - -

Total Leose Fund $6,738 - - - -

Crime Control &

Prevention District

Fund

Personnel Services $2,325,827 $2,711,201 $2,746,213 $2,869,288 5.83%

Contractual

Services
$145,477 $246,025 $246,440 $245,577 -0.18%

Supplies $10,426 $25,850 $25,850 $25,850 -

Capital Outlay $1,363,845 $665,000 $786,092 $323,000 -51.43%

Transfer to Other

Funds
- $35,500 $35,500 $35,500 -

Total Crime Control &

Prevention District

Fund

$3,845,575 $3,683,576 $3,840,095 $3,499,215 -5.00%

Total Expenditures $9,847,510 $10,491,173 $10,718,049 $10,463,684 -0.26%

Expenditures by Fund
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Organizational Chart

Departmental Goals and Objectives

Goal 1: Enhance Recruiting and Retention Efforts 

Objective 1.1: Recruit quality applicants by streamlining the hiring process and expanding testing availability.

Performance Measure 1.1.1: Number of applicants recruited annually.

Prior Year Actual (2025) 336

Current Year Estimate (2026) 407

Budget Year Target (2027) 420

Objective 1.2: Retain quality employees by providing specialized training, modern equipment, and a supportive

work culture.

Performance Measure 1.2.1: Annual employee retention rate.

Prior Year Actual (2025) 78%

Current Year Estimate (2026) 84%

Budget Year Target (2027) 86%

Goal 2: Foster Community and Interdepartmental Relationships

Objective 2.1: Provide opportunities for meaningful dialogue with the community through programs and

educational presentations.

Performance Measure 2.2.1: Number of community outreach events held annually.

Prior Year Actual (2025) 40

Current Year Estimate (2026) 45

Budget Year Target (2027) 45

Police Chief

Michael Miller

Assistant Police Chief

Police Captain - Services

Police Sergeant - Servcies

Code Enforcement Officer

School Resource Officer (9)

Police Bailiff/Warrant

Officer - PT

Police Sergeant - CID

Police Officer - Detective

(5)

Property / Evidence

Technician

Police Sergeant -

Personnel & Training

Police Captain -

Operations

Public Safety Officer PT (2) Police Sergeant - Patrol (4)

Police Officer (25)

Accreditation Coordinator

PT

Administrative Secretary Police Records Manager

Police Records Technician
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Prior Year Actual (2025) 94%

Current Year Estimate (2026) 95%

Budget Year Target (2027) >90%

Goal 3: Expand the Wellness Program for Employees

Objective 3.1: Enhance the wellness program each year to empower employees with the tools for physical,

mental, financial, and spiritual wellness.

Performance Measure 3.1.1: Number of wellness program offerings annually.

Prior Year Actual 2025 6

Current Year Estimate (2026) 10

Budget Year Target (2027) 8

Key Performance Indicators for Police Services

Objective 4.1: Reduce crime and enhance public safety through proactive measures and efficient response times.

Performance Measure 4.1.1: Number of UCR Part 1 crimes.

Actual 2021 135

Actual 2022 133

Actual 2023 136

Actual 2024 124

Prior Year Actual (2025) 159

Current Year Estimate (2026) 105

Budget Year Target (2027) <150

Performance Measure 4.1.2: Percentage of UCR Part 1 offenses cleared.

Actual 2021 43%

Actual 2022 42%

Actual 2023 43%

Actual 2024 43%

Prior Year Actual (2025) 57%

Current Year Estimate (2026) 70%

Budget Year Target (2027) 45%

Performance Measure 4.1.3: Average Priority 1 response time (call dispatch to arrival).

Actual 2021 3:15

Actual 2022 3:04

Actual 2023 3:01

Actual 2024 4:15

Prior Year Actual (2025) 3:32

Current Year Estimate (2026) 3:23

Budget Year Target (2027)  <5:00

Objective 4.2: Maintain positive citizen satisfaction by utilizing real-time feedback tracking on targeted calls for

service.

Performance Measure 4.2.1: Percentage of positive citizen satisfaction score.  
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Public Works

The Public Works Department plays a crucial role in enhancing the quality of life in the City of Colleyville by providing

essential services that ensure the safety, health, and well-being of the community. Public Works is dedicated to

proactive planning for future needs, managing public investments, promoting environmental quality, and

safeguarding the health and safety of citizens.

The department is responsible for overseeing the design and construction of new public infrastructure and ensuring

the maintenance and repair of existing municipal infrastructure. Public Works is committed to delivering these vital

services in an efficient and timely manner, consistently striving to meet the community's needs.

The department’s programs are funded through the General Fund, Drainage Fund, and Utility Fund, ensuring that

essential services are sustained and delivered effectively.

Historical Expenditures and Proposed Budget

The Public Works department's budgeted expenses for FY2027 are $29.85 million, representing a 0.04% decrease from

the previous year's budget of $29.83 million.
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Eng Prof Svcs

Personnel

Services
$369,860 $378,393 $376,563 $307,030 -18.86%

Contractual

Services
$121,373 $66,136 $103,390 $67,176 1.57%

Supplies $8,415 $24,900 $25,400 $26,150 5.02%

Total Eng Prof Svcs $499,648 $469,429 $505,353 $400,356 -14.71%

Streets

Maintenance

Personnel

Services
$495,837 $577,824 $577,824 $575,655 -0.38%

Contractual

Services
$369,903 $345,098 $350,708 $345,455 0.10%

Supplies $158,845 $230,528 $230,528 $275,288 19.42%

Capital Outlay $3,048 - - - -

Transfer to Other

Funds
$2,170,140 - - - -

Total Streets

Maintenance
$3,197,773 $1,153,450 $1,159,060 $1,196,398 3.72%

Facility Services

Personnel

Services
$244,368 $254,124 $254,124 $264,868 4.23%

Contractual

Services
$613,110 $600,157 $600,157 $671,747 11.93%

Supplies $16,907 $9,550 $9,550 $9,550 -

Capital Outlay $13,539 - - - -

Total Facility

Services
$887,924 $863,831 $863,831 $946,165 9.53%

Fleet Services

Personnel

Services
$163,925 $181,662 $181,662 $192,419 5.92%

Contractual

Services
$24,656 $26,531 $26,531 $26,531 -

Supplies $8,020 $4,925 $4,925 $33,925 588.83%

Total Fleet

Services
$196,601 $213,118 $213,118 $252,875 18.65%

Total General Fund $4,781,946 $2,699,828 $2,741,362 $2,795,794 3.55%

Utility Fund

Utility Operations

Water

Personnel

Services
$592,614 $687,302 $687,302 $702,985 2.28%

Contractual

Services
$13,725,784 $17,209,070 $17,209,070 $17,009,083 -1.16%

Supplies $279,258 $152,294 $152,294 $156,294 2.63%

Expenditures by Fund
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Capital Outlay - $125,000 $125,000 $150,000 20.00%

Total Utility

Operations Water
$14,597,656 $18,173,666 $18,173,666 $18,018,362 -0.85%

Utility Operations

Wastewater

Personnel

Services
$323,488 $358,086 $358,086 $374,107 4.47%

Contractual

Services
$4,123,316 $5,023,552 $5,023,552 $5,136,672 2.25%

Supplies $55,820 $65,596 $65,096 $65,096 -0.76%

Capital Outlay - - $7,675 - -

Total Utility

Operations

Wastewater

$4,502,624 $5,447,234 $5,454,409 $5,575,875 2.36%

Utility Support

Personnel

Services
$1,454,453 $1,454,258 $1,454,170 $1,545,530 6.28%

Contractual

Services
$89,747 $99,403 $99,403 $99,935 0.54%

Supplies $13,261 $16,135 $16,135 $16,635 3.10%

Total Utility

Support
$1,557,461 $1,569,796 $1,569,708 $1,662,100 5.88%

Total Utility Fund $20,657,741 $25,190,696 $25,197,783 $25,256,337 0.26%

Grant Fund

Eng Prof Svcs

Capital Projects $17,446 - - - -

Total Eng Prof Svcs $17,446 - - - -

Total Grant Fund $17,446 - - - -

Drainage Fee Fund

Storm Water

Personnel

Services
$143,814 $136,187 $136,187 $143,274 5.20%

Contractual

Services
$38,720 $32,547 $32,547 $42,962 32.00%

Supplies $538 $1,585 $1,585 $1,585 -

Total Storm Water $183,072 $170,319 $170,319 $187,821 10.28%

Drainage

Personnel

Services
$375,774 $463,866 $463,866 $471,567 1.66%

Contractual

Services
$66,199 $77,185 $77,185 $78,270 1.41%

Supplies $76,181 $44,278 $44,278 $44,278 -

Capital Outlay $1,851 - - - -

Transfer to Other

Funds
$1,199,604 $1,200,000 $1,200,000 $1,000,000 -16.67%

Total Drainage $1,719,609 $1,785,329 $1,785,329 $1,594,115 -10.71%
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Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

Total Drainage Fee

Fund
$1,902,681 $1,955,648 $1,955,648 $1,781,936 -8.88%

Total Expenditures $27,359,814 $29,846,172 $29,894,793 $29,834,067 -0.04%

Organizational Chart

Departmental Goals and Objectives

Goal 1: Maintain and Improve Public Infrastructure

Objective 1.1: Upgrade the condition of major roads and neighborhood streets to enhance durability and

accessibility.

Performance Measure 1.1.1: Percentage of pavement markings renewed.

Prior Year Actual (2025) 20%

Current Year Estimate (2026) 20%

Budget Year Target (2027) ≥ 20%

Objective 1.2: Conduct regular inspection and maintenance of city streets and traffic signs to ensure public

safety.

Performance Measure 1.2.1: Percentage of street and traffic signs replaced.

Prior Year Actual (2025) 1%

Current Year Estimate (2026) 1%

Budget Year Target (2027) ≥ 7%

Goal 2: Enhance Stormwater Management to Protect Public Health and Property

Objective 2.1: Manage stormwater systems effectively to reduce flooding risks and maintain water quality.

Performance Measure 2.1.1: Percentage of storm drain inlets inspected.

Director of Public Works

Lisa Escobedo

City Engineer

Project Engineer

Operations Manager

Utility Operations

Superintendent

Equipment

Operator (3)

Field Technician (7)

Pump Maintenance

Operator

Meter Services

Technician

Meter Reader (2)

Streets & Drainage

Operations

Superintendent

Equipment

Operator (3)

Field Technician (6)

Sign Technician

Management

Assistant

Mechanic (2)

Business Analyst

Administrative

Secretary

Capital Projects

Program Manager

Construction

Manager

Construction

Inspector (2)

Environmental

Compliance

Officer

Facilities Manager

Facilities Maintenance

Technician
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Prior Year Actual (2025) 56%

Current Year Estimate (2026) 50%

Budget Year Target (2027) ≥ 50%

Objective 2.2: Improve drainage infrastructure efficiency by maintaining a rigorous street sweeping program.

Performance Measure 2.2.1: Percentage of scheduled lane miles of public street swept.

Prior Year Actual (2025) 100%

Current Year Estimate (2026) 100%

Budget Year Target (2027) ≥ 98%

Goal 3: Ensure Reliable Water Supply and Wastewater Management

Objective 3.1: Enhance the reliability of the water distribution system through routine maintenance and

inspections.

Performance Measure 3.1.1: Percentage of monthly water samples testing negative for coliform bacteria.

Prior Year Actual (2025) 100%

Current Year Estimate (2026) 100%

Budget Year Target (2027) ≥ 100%

Objective 3.2: Maintain wastewater facilities and ensure environmental safety through proactive cleaning and

inspections.

Performance Measure 3.2.1: Scheduled wastewater line cleanings completed.

Prior Year Actual (2025) 100%

Current Year Estimate (2026) 98%

Budget Year Target (2027) ≥ 95%

Goal 4: Provide Adaptable and Energy-Efficient Public Facilities

Objective 4.1: Conduct timely maintenance and improvement of City facilities to ensure energy efficiency and

accessibility.

Performance Measure 4.1.1: Percentage of facility work orders responded to within one business day.

Prior Year Actual (2025) 74%

Current Year Estimate (2026) 76%

Budget Year Target (2027) ≥ 90%
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Non-Departmental

The Non-Departmental Department serves as a centralized repository for expenses that are not directly attributable to

any single department or business unit within a fund. This department consolidates shared costs and ensures that

common expenses are managed efficiently and transparently. Examples of expenses managed within the Non-

Departmental Department include insurance premiums (such as liability, property, and other coverages), utilities for

shared buildings like City Hall, communication expenses, postage, credit card processing fees, and transfers to other

funds.

These costs are budgeted for and managed by the Finance Department, ensuring that all shared and citywide

expenses are accurately accounted for and effectively overseen. Due to the inclusion of transfers out to other funds,

expenditures within the Non-Departmental Department can fluctuate significantly from year to year. By consolidating

these shared costs, the Non-Departmental Department enables a more accurate reflection of each department’s

operational expenses and promotes effective budget management across the City’s various functions.

Category FY 2025 Actuals
FY 2026

Adopted Budget

FY 2026

Projected

FY 2027

Proposed

Budget

FY 2026 Adopted

Budget vs. FY

2027 Proposed

Budget (%

Change)

General Fund

Contractual

Services
$1,619,459 $1,622,801 $1,622,801 $1,728,302 6.50%

Supplies $10,139 $15,880 $15,880 $15,880 -

Transfer to Other

Funds
$552,000 $886,110 $686,110 $117,000 -86.80%

Total General Fund $2,181,598 $2,524,791 $2,324,791 $1,861,182 -26.28%

Utility Fund

Contractual

Services
$273,250 $318,187 $318,187 $375,377 17.97%

Supplies - $1,000 $1,000 $1,000 -

Transfer to Other

Funds
$3,382,677 - - - -

Total Utility Fund $3,655,927 $319,187 $319,187 $376,377 17.92%

Drainage Fee Fund

Contractual

Services
$6,093 $7,278 $7,278 $7,278 -

Supplies - $200 $200 $200 -

Total Drainage Fee

Fund
$6,093 $7,478 $7,478 $7,478 -

Total Expenditures $5,843,618 $2,851,456 $2,651,456 $2,245,037 -21.27%

Expenditures by Fund
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Capital Improvements
The City’s Capital Improvement Plan (CIP) for Fiscal Years 2027-2031 is a strategic framework designed to address

Colleyville's long-term infrastructure and facility needs. This 5-Year plan outlines significant projects that have been

identified and prioritized to enhance public safety, improve the quality of life for our citizens, and maintain the City’s

service delivery systems.

The first year of the CIP, Fiscal Year 2027, is fully integrated into the City's operating budget, reflecting the projects

approved for funding in the current fiscal year. However, years two through five (FY 2028–FY 2031) are included for

planning purposes only and are not currently funded. These future projects will be assessed annually, with funding

determined based on available financial resources and evolving community needs and priorities.

Consistent with our commitment to fiscal responsibility, the City continues to fund capital projects on a pay-as-you-go,

cash-funded basis. This approach is balanced by efforts to secure external funding sources, including several proposed

grants to offset City funding needs, ensuring that we maximize outside funding whenever possible.

The FY 2027 budget prioritizes projects focused on public safety and quality of life improvements, including funding

for improvements at the Recreation & Voting Center including a splash pad, and various road projects. The CIP defines

capital projects as those requiring an investment of $50,000 or more and having a useful life of at least five years. This

plan allows City leaders to evaluate capital needs comprehensively over the next five years, determine project

priorities, and assess the adequacy of available funding resources.

Projects within the CIP are identified and proposed by the Colleyville Leadership Team, which includes department

heads, the City Manager's Office, and members of the City Council. After being incorporated into the 5-year plan by

City Management and the Finance Department, the City Council reviewed the CIP during a Worksession in July and

approved it in September, alongside the operating budget.

For FY 2027, the Capital Improvement Plan (CIP) includes projects with minimal operating impacts beyond regular

repair, maintenance, and supply costs. These costs are anticipated to be manageable and will be absorbed within the

currently approved operating budget. The City is committed to maintaining its infrastructure and services while

ensuring that any additional operational expenses related to new capital projects are sustainable and do not

necessitate significant increases in future budgets. This strategy allows us to continue investing in essential

improvements without straining operational resources.

The City remains committed to balancing necessary improvements and enhancements with available resources, while

being mindful of infrastructure needs, public safety, and quality of life for our community. For full information, please

see the separately available Capital Improvement Program for FY27-31 on the City’s website or contact the Finance

Department.

Funds Used for Capital Projects

Capital Projects Fund — The Capital Projects Fund is a general fund used to account for a wide range of capital

improvements across the City of Colleyville. It does not have a dedicated revenue source of its own and is funded

primarily through transfers of excess reserves from the General Fund. Additionally, it holds restricted street impact fees

received, which can only be used for specific approved projects.

Capital Utility Fund — The Capital Utility Fund is dedicated solely to water and wastewater projects. It is funded

through a capital project utility fee charged on customers' water bills and through transfers of excess revenue from

the Utility Operating Fund. The fund also manages water and wastewater impact fees, which are restricted for use on

specific approved projects, and these funds are kept separate to ensure compliance with restrictions.
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Drainage Capital Fund — The Drainage Capital Fund is designated for capital projects related to stormwater

management and drainage. It is funded by excess revenues from the Drainage Fund, ensuring dedicated resources

are available for necessary infrastructure improvements.

Parks Tomorrow Fund — The Tomorrow Fund and Parks Tomorrow Fund were initially funded by proceeds from gas

leases on city-owned property. Although they no longer receive new funding, they continue to generate interest. These

funds can be used for capital projects on city property and park improvements.

Parkland Dedication Fund — This fund is used to account for the acquisition of land for new park sites and make

improvements to or expand existing parks to better serve new development. Fees collected from developers or

residential and commercial development finance the improvements.

The following funds are not solely dedicated to capital projects as they have some operating expenditures as well. 

Colleyville Crime Control and Prevention District (CCCPD) Fund — The CCCPD Fund serves both operating and capital

purposes and is funded by a ½ cent sales tax imposed specifically for the Crime Control and Prevention District. The

funds are restricted to police improvements and projects that enhance public safety.

Colleyville Economic Development Corporation (CEDC) Fund — The CEDC Fund supports both operating and capital

expenditures and is financed by a ½ cent sales tax dedicated to the Economic Development Corporation. It can only

be used for Type B Economic Development Corporation-approved projects, including economic development

initiatives and quality-of-life improvements, such as parks, the library, and the Colleyville Center.

Tax Increment Financing (TIF) Fund — The TIF Fund is supported by the increment in property tax revenues generated

within the TIF district. Funds are used exclusively for TIF-eligible projects within the designated zone, promoting

targeted development and revitalization.

Voluntary Park Fund and Voluntary Library Fund — The Voluntary Park Fund and Voluntary Library Fund are funded by

voluntary contributions from residents and businesses, which can be made directly or through a voluntary

contribution option on water bills. These funds can be used for both operating and capital expenses related to parks

and the library.

Library Building Donation Fund — The Library Building Donation Fund consists of private and corporate donations

specifically earmarked for capital purchases related to the library building, ensuring ongoing support for facility

enhancements and renovations.

Tree Preservation Fund — The Tree Preservation Fund is funded by contributions from developers who are developing

property within the City. It is used to support operations related to the replacement and preservation of trees,

promoting environmental sustainability.

Grant Fund — The Grant Fund is used to account for federal and state grants, outside participation, and other grants

and monies provided to the City of Colleyville for specific purposes. These funds are restricted and can only be used in

accordance with the terms and conditions set by the granting organization, ensuring compliance with all applicable

agreements and regulations.

Vehicle/Equipment Replacement Fund — The Vehicle/Equipment Replacement Fund is dedicated to the purchase of

fleet vehicles, rolling stock equipment, and computer/IT equipment for the City. This fund is supported by transfers

from various operating funds and supplemented by revenue generated from the sale of obsolete equipment.
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FY 2027 Capital Improvement Plan (CIP) - By Category
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Fiscal Year 2027-2031 Capital Improvement Program

Summary

Colleyville’s 2027-2031 CIP identifies projects ranging from new infrastructure and rehabilitation to information

technology and equipment. The program projects are grouped into categories and are funded through multiple

sources as identified below. Further details of the planned programs/projects are provided in a separate report for the

CIP Budget.
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Debt Service

Debt Service Requirements for Fiscal Year 2027

The total debt service requirement for the City of Colleyville for fiscal year 2027 is $1,854,868. This amount includes
$1,222,328 in principal payments, $631,040 in interest payments, and $1,500 in paying agent fees.

Debt Limit and Outstanding Debt

The State of Texas imposes a limit on the amount of General Obligation debt that can be issued by municipalities. This
limit applies to General Obligation Bonds and Certificates of Obligation Bonds and is set at 10% of the total assessed
property value before applying exemptions. For the City of Colleyville, this limit equates to $900 million. The City's
actual General Obligation debt, net of Debt Service assets, stands at $11 million, leaving a significant margin of over
$889 million. The City does not foresee any projects that would approach this limit in the near future.

Detailed information on the City’s outstanding bonds and leases, including a Statement of Bonded Indebtedness and
Expenditures by Issue, is provided in the following pages.

Tax Supported Debt

The City has two outstanding bond issues supported by tax revenues, with total debt service requirements for Fiscal
Year 2027 amounting to $950,425, which includes principal, interest, and paying agent fees.

General Obligation Refunding Bonds, Series 2016
Issued on July 19, 2016, for $6,225,000 to refund the General Obligation Bonds Series 2007 and Combination Tax and
Tax Increment Revenue Refunding Bonds Series 2011. The Series 2007 bond proceeds funded capital improvements in
public safety, including Central Fire Station improvements, firefighting equipment, and outdoor warning sirens. The
Series 2011 bond proceeds enabled the City to refinance various outstanding bonds at a significant cost saving. Interest
is paid semi-annually, beginning February 15, 2017, at rates from 2.00% to 3.00%. The term bonds mature annually
through February 15, 2027, in amounts ranging from $410,000 to $875,000. The City retains the right to redeem bonds
maturing on or after February 15, 2027.

Combination Tax and Revenue Certificates of Obligation, Series 2022
Issued on November 15, 2022, for $10,030,000 to fund the construction, improvement, renovation, and equipping of
park and recreation facilities, specifically for the renovation and purchase of the new Colleyville Recreation Center.
Interest is paid semi-annually, beginning August 15, 2023, at rates from 4.00% to 5.00%. The term bonds mature
annually through February 15, 2042, in amounts ranging from $55,000 to $855,000. The City reserves the right to
redeem bonds maturing on or after February 15, 2031, starting February 15, 2030.

As of January 2022, the City's General Obligation debt is rated AAA by Standard & Poor’s, with a stable outlook.

Lease/Purchases

The City has four outstanding lease/purchase agreements funded by tax revenues, with debt service requirements for
Fiscal Year 2027 totaling $904,443, including principal and interest. An additional amount of $40,000 for the fiscal year
was estimated due to negotiating rates and payment amounts on the agreement for police vehicles.

Capital leasing allows the City to spread out payments for large capital equipment purchases, reducing the immediate
impact on taxpayers and preventing fluctuations in the debt service tax rate. This approach is particularly important
given the rising costs of public safety equipment, such as fire apparatus, which have increased by 10% to 35% for a
single vehicle. Leasing enables the City to maintain up-to-date equipment that meets or exceeds safety standards
while managing costs effectively.

Future Debt Service Requirements

The subsequent pages provide a detailed breakdown of the future annual principal and interest requirements for the
City's outstanding debt obligations, including financed purchases. As of October 1, 2026, through 2042, the City has
$14,080,008 in principal to retire and $4,326,782 in interest to pay.
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Appendix
This section contains the ordinances for the FY2027 adopted budget.  The following ordinances are included:

Budget Ordinance (O-26-2386)

Property Tax Ordinance (O-26-2385)

Fee Ordinance (O-26-2384)

Utility Fee Ordinance (O-26-2388)

Following these ordinances is the 2026 Tax Rate Calculation Worksheet and a glossary of terms.
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special

assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and

only by the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report

information on the financial position and operations of a governmental unit or any of its funds, account groups, and

organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest

payment, and on the sale of a bond, the amount accrued up to but not including the date of delivery (settlement

date). (See Interest)

ACFR: Annual Comprehensive Financial Report — A detailed report of an organization's financial activities and

performance over the fiscal year.

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment

schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations

for specific public purposes. An appropriation is usually limited in amount and as to the time period within which it

may be expended. 

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding,

taxable securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond

certain limits) that earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Assets: Items owned by an organization that have economic value, such as cash, investments, property, and

equipment.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant

(independent auditor), and a report on the fairness of financial statements and on local compliance with statutes and

regulations. The audit serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit;

(b) explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always

accompanied by a management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of

sound practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-

time costs. 

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit

at a specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public

improvement (e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the

governmental entity for all or part of the costs it incurred. Each parcel receiving benefit from the improvement is

assessed for its proportionate share of the cost of such improvements. The proportionate share may be paid in full or

the property owner may request that the assessors apportion the betterment over 20 years. Over the life of the
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betterment, one year’s apportionment along with one year’s committed interest computed from October 1 to October

1 is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a

specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a

specified future date (maturity date), together with periodic interest at a specified rate. The term of a bond is always

greater than one year. (See Note)

Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each

bond issue. It shows the amount of interest and principal coming due each date and all other pertinent information

concerning the bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of

a project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be

rescinded by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal

obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise,

a rating helps prospective investors determine the level of risk associated with a given fixed-income investment.

Rating agencies, such as Moody's and Standard and Poors, use rating systems, which designate a letter or a

combination of letters and numerals where AAA is the highest rating and C1 is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period

of time. (See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into

cash, and has an initial useful live extending beyond a single financial reporting period. Capital assets include land and

land improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building

improvements; vehicles, machinery and equipment. Communities typically define capital assets in terms of a

minimum useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset

improvements. Among other information, a capital budget should identify the method of financing each

recommended expenditure, i.e., tax levy or rates, and identify those items that were not recommended. (See Capital

Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an

official or agent designated as custodian of cash and bank deposits.

Cash Flow: The movement of money into or out of an organization, showing its liquidity and ability to meet financial

obligations.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure

cash availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle

cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides

on its face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a

certain specified date, at the expiration of a certain specified time, or upon notice in writing.
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Classification of Real Property: Assessors are required to classify all real property according to use into one of four

classes: residential, open space, commercial, and industrial. Having classified its real properties, local officials are

permitted to determine locally, within limitations established by statute and the Commissioner of Revenue, what

percentage of the tax burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between

an employer and some or all of its employees, who are represented by a recognized labor union, regarding wages,

hours and working conditions.

Compliance: Adherence to relevant laws, regulations, and internal policies governing financial reporting and

operations.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and

services. The index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit

derived and the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a

percentage of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a

percentage of the total annual budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the

principal and interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary

commitments that are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal

services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the

public the portion of total costs of a service that is recovered through user charges and the portion that is subsidized

by the tax levy, if any. With an enterprise fund, all costs of service delivery — direct, indirect, and capital costs — are

identified. This allows the community to recover total service costs through user fees if it chooses. Enterprise

accounting also enables communities to reserve the "surplus" or net assets unrestricted generated by the operation of

the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises

include, but are not limited to, water, sewer, hospital, and airport services. 

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is

subject to local taxation. 

Equity: The residual interest in the assets of an organization after deducting liabilities, representing the owners' stake

in the business.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's

receipts and represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The

exemption is available to particular categories of property or persons upon the timely submission and approval of an

application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and

cultural institutions. Persons who may qualify for exemptions include disabled veterans, blind individuals, surviving

spouses, and seniors.
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Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved

budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals,

private organizations, other governmental units, and other funds. These include pension (and other employee benefit)

trust funds, investment trust funds, private- purpose trust funds, and agency funds.

Financial Statements: Reports summarizing an organization's financial activities and position, including the balance

sheet, income statement, and cash flow statement.

Fiscal Year: The 12-month period for which an organization plans the use of its funds, typically not the same as the

calendar year.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past

transactions or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt

service costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of

the day. The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and

withdrawal information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds

carrying such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on

identified activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct

entity within the municipal government in which financial resources and activity (assets, liabilities, fund balances,

revenues, and expenditures) are accounted for independently in accordance with specific regulations, restrictions or

limitations. Examples of funds include the general fund and enterprise funds. Communities whose accounting records

are organized according to the Uniform Municipal Accounting System (UMAS) use multiple funds.

GAAP: Generally Accepted Accounting Principles — Standard accounting principles, standards, and procedures that

companies use to compile their financial statements.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on

the form and content of governmental financial statements. GASB 34 requires a report on overall financial health, not

just on individual funds. It requires more complete information on the cost of delivering value estimates on public

infrastructure assets, such as bridges, roads, sewers, etc. It also requires the presentation of a narrative statement of

the government's financial performance, trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity

accounts for and reports other post-employment benefits in its accounting statements. Through actuarial analysis,

municipalities must identify the true costs of the OPEB earned by employees over their estimated years of actual

service.

General Fund: The fund used to account for most financial resources and activities governed by the normal

appropriation process.

FY 2026-2027 Annual Budget | Colleyville Page 194



General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full

faith and credit of its taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking body of a municipality or

school district.

Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example

of an indirect cost of providing water service would be the value of time spent by non-water department employees

processing water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The

matter of indirect costs arises most often in the context of enterprise funds.

Internal Controls: Policies and procedures implemented by an organization to ensure the reliability of financial

reporting and compliance with laws and regulations, aiming to prevent fraud and errors.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or

discounted at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis,

but are paid every six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified

period of time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or

lease payments. The term does not include fixed assets used in governmental operations.

Liabilities: Debts or obligations owed by an organization, including loans, accounts payable, and accrued expenses.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,

maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit.

"Municipals" (i.e., municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school

districts, special districts, counties but also bonds of the state and agencies of the state.

Net Income: The difference between an organization's revenues and expenses, representing its profit or loss for a

specific period.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such

as “personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond

or note issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called

an offering circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal

year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity,

such as a regional school district, regional transit authority, etc.
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Performance Budget: A budget that stresses output both in terms of economy and efficiency.

Principal: The face amount of a bond, exclusive of accrued interest.

Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget

is on output.

Proprietary Funds: Funds used to record the financial transactions of governmental entities when they engage in

activities that are intended to recover the cost of providing goods or services to the general public on a user-fee basis.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under

conditions generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for

extraordinary or unforeseen expenditures. 

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to

achieve the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature

and extent of that program will depend on the assessors’ analysis and consideration of many factors, including, but

not limited to, the status of the existing valuation system, the results of an in-depth sales ratio study, and the accuracy

of existing property record information. 

Revenues: Inflows of resources or other enhancements of assets of an organization, usually from sales of goods or

services.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and

state aid. RANs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit

obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without

appropriation to support the service. 

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other

than proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes,

although it may be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000

of assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title

and on which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use.

As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as
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directed by the commissioners of trust funds or by the community's legislative body. Both principal and interest may

be used if the trust is established as an expendable trust. For non-expendable trust funds, only interest (not principal)

may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not

yet credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not

be loaned or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither

encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other

assets exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance

sheet. It is not, however, available for appropriation in full because a portion of the assets listed as "accounts

receivable" may be taxes receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its

market, or full and fair cash value.
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