ORDINANCE NO. 1460-2025

AN ORDINANCE ADCOPTING THE 2025-2026 FISCAL YEAR BUDGET THEREBY
MAKING APPROPRIATIONS FOR THE SUPPORTING CF THE CITY OF RIVER
OAKS, TEXAS BEGINNING OCTOBER 1, 2025 AND ENDING ON SEPTEMBER 30,
2026; ADOPTING THE OPERATING BUDGETS ATTACHED HEREIN AS EXHIBIT
“A” FOR GENERAL FUND, WATER AND SEWER FUND, 2017A & 2017B
IMPROVEMENT BOND, ECONOMIC DEVELOPMENT CORPORATION, RIVER OAKS
CRIME CONTROL & PREVENTION DISTRICT, STORM WATER FUND, TAX
INCREMENT REINVESTMENT ZONE NO. 1 & No. 1A, HOTEL-MOTEL TAX FUND
AND 501 C3 NON-PROFIT CORPORATIONS (FRIENDS OF THE ANIMAL SHELTER,
FOUNDATION SUPPORTING THE RIVER OAKS COMMUNITY CENTER AND
PARKS FOUNDATION OF RIVER OAKS) FOR OCTOBER 1, 2025 - SEPTEMBER 30,
2026 BY A RECORD VOTE OF THE CITY COUNCIL.

WHEREAS, Notice of Public Hearing on the budp~é~ for Hhn Rk ~F Dhene Ogkg,
Texas, was heretofore published on the City’s web page & and in
a local newspaper of general circulation; and

WHEREAS, pursuant to Section 102.0065 of the Texas Local Government
Code, the governing bedy shall publish notice of a public hearing relating to a budget not
earlier than the 30™ or later than the 10" day before the date of the hearing; and

WHEREAS, notice of public hearings were properly published in a newspaper of
general circulation scheduling a public hearing for September 2, 2025 to consider
adopting the 2025-2026 Fiscal Year Budget beginning October 1, 2025 and ending
September 30, 2026; and

WHEREAS, on November 3, 2009 the City held an election in order to consider
amending the City's Charter; and

WHEREAS, Proposition 1 that was placed on the baliot provided for the
amendment to change the City’'s Fiscal Year to begin on October 1% and end on
September 30" in the succeeding year; and

WHEREAS, Proposition 1 passed by a count of 245 for and 75 against,
changing the City's Fiscal Year to October 1% beginning October 1, 2G10; and

WHEREAS, pursuant to Section 102.002 of the Texas Local Government
Code, the budget officer of the city is required to prepare an annual budget to cover the
proposed expenditures for the succeeding year; and

WHEREAS, a Public Hearing was duly held, and ail interested persons wera
given an opportunity to be heard for or against any revenue or expenditure item therein.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
RIVER OAKS, TEXAS:
SECTION 1
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That the appropriations beginning October 1, 2025 and ending September 30, 2026 for
the support of the general government of the City of River Oaks, Texas, be fixed and
determined for said terms in accordance with the expenditures shown in the City's
Operating Budget beginning October 1, 2025 through September 30, 2026: General
Fund, Water and Sewer Fund, 2017A & 2017B Improvement Bonds, Economic
Deveiopment Corperation, and River Qaks Crimae Control and Prevention District and
Storm Water Fund and Tax Increment Reinvestment Zone Numbers 1 & 1A, Hotel Motel
Tax Fund and 501 C3 Non-Profit Corporation budgets, a copy of which is appended
hereto as Exhibit A with the cover letter from the City Manager pursuant to Senate Bill
656 effective on Septamber 1, 2013 with the specific statement as to whether the budget
raises more, less or the same amount of property tax revenue compared to the previous
year's budget.

SECTION 2

That the budgets as shown in words and figures in Exhibit A are hereby approved
following a record vote of the City Council by name voting in all respects and adopted as
the City's budgets beginning October 1, 2025 and ending on September 30, 2026.

FASSED AND APPROVED BY RECORD VOTE OF THE CITY COUNCIL ON THiS
THE 2™ DAY OF SEPTEMBER 2025 AS FOLLOWS:

Councilman John Claridge, Place 1, voted “Aye”
Councilman Leigh Ann Turner, Place 3, voted “Aye”
Counciiman Yolis Rodrigusz, Place 4, voted “Aye”
Councilman Brent Forester, Place b voted "Aye”

ABSENT AND NOT VOTING: Steve Holland, Place 2

APPROVED:

DARREN HOUK, MAYOR

PAULALUCK, CITY SECRETARY
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EXHIBIT A

year 2009, the over 65 and disabled would have their city tax payments frozen at the 2008 level regardless of tax
rate or valuation increases. From tax year 2009 forward the over 65 and disabled would have their city tax
payments frozen on the residence homestead in the first tax year, other than a tax year preceding the tax year in
which the individual qualified that residence homestead for the exemption for a disabled individual or an
individual 65 years of age or older. (see Texas Tax Code Ann. §11.261 (b)(Vernon Supp. 2004).

With the passage of Senate Bill 2, the terminology changed from Effective Tax Rate to No New Revenue (NMNR)
tax rate and the rollback tax rate is now the voter-approval tax rate.

» The no-new-revenue tax rate is the tax rate for the current tax year that will raise the same amount of
property tax revenue for the City of River Oaks from the same properties in both the (preceding tax year)
tax year and the {current tax year) tax year,

« The voler-approval tax rate is the highest tax rate that River Oaks may adopt without holding an election
to seek voter approval of the rate.

e« [The proposed iax rale is greater than the no-new-revenue tax rate. This means that (name of taxing
unit) is proposing to increase property taxes for the (current tax year) tax year.

» 'de minimis rate”; The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance
and operations rate for {name of taxing unit), the rate that will raise $500,000, and the current debt rate
for (name of taxing unit)

GENERAL FUND BUDGET: The General Fund Expenditures have increased from last year from $7,914,679
to $8,097,819 (2.3% increase) due to increased fuel costs, 6% increase in landfill costs, operational costs,
supplies, personnet and employee costs. The General Fund Reserves has a balance of approximately $350,000

that pursuant to our Investment Poiicy should not be under $2.000.000 in order to maintain 90-days of
operations in the event of an unforeseen shut down.

PERSONNEL COSTS: personnel costs are the largest single increased expenditure cost associated with this
budget. In researching pay rates of other municipalities, it is evident our pay scale is way under what others are
paying, which keeps us less competitive in bringing in new employees and more important than that, it is
impacting retaining our existing employees. This year included in this budget proposal there is a proposed fire
department step plan increase of 3% and also includes the remainder of the police department increases from
last year and includes a 3% increase across the board for all other employees. We have reduced our labor force
by a total of 4 that includes 3 in public works, Y2 position in Police Department and a part time fire chief, Lastly,
in the S-year plan this year was projected to be in the red by $139,000 but we have made it a $16,683 in the
black even with salary increases.

General Fund Revenues increased 1.5% to $8,114,682 from $7,994,579 last year inciuding a maintenance and
operation tax rate sufficient enough to cover employee costs, Legal fees, operational costs for municipal court,
streets, sanitation, police and fire department operations, animal control, park and recreation, community center,
tax collections and administration costs. Revenues this year include a 10% commercial garbage franchise fee,
building lease at $72,000, and a $2.00 residential garbage increase. Also, included is a 6% street rental fee from
the water fund along with the projected costs in seliing vehicles under the Enterprise Lease Plan that keeps a
rotation of vehicles reducing equipment repair costs and that too is an added revenue that we have not had in
the past. The goal this year as in past vears is to find alternative revenue resources, which this budget reflects.



EXHIBIT A
WATER FUND:

In this budget proposal, there will be no increase in water and sewer rates included. However, in order to reduce
expenditures without a water and sewer increase, the My Civic Utilities Mobile App and The Municipal On-line
Payments Website at a projected cost of $58,30¢ in the FY 2026 budget is being removed meaning those that
pay their bills through this app and website will now be responsible to pay the 3.7% convenience fee, whereas
before the City absorbed the fees at no cost to the customer.

This year the enclosed spreadsheets will provide the two previous years (FY 2024 and FY 2025) budget numbers
compared to what we are proposing for FY 2026. You will notice for the FY 2026 Budget Proposal that the Water
Fund projects total revenues to be $4,723,500 up from last year's $4,705,000, an increase of less than 1/2% in
Revenues. The Expenditures are projected at $4,686,729 down from $4,704,545 a decrease that inciudes water
plant maintenance and renovations, Fort Worth water and sewer rates along with the annual bond payments
resulting in a budget in the black by $36,771.

2017A & 2017B IMPROVEMENT BOND: Improvement Bond for $15,000,000 of Water and Sewer

Improvements from a low interest loan with the Texas Water Development Board in 2017 of which we deposit
into the Improvement Bond Account, from the total principle and interest on the adjusted debt of $1,183,327 less
than the adjusted amount of $587,063 paid through the Water Fund. Revenues are calculated to be $810,000 in
order to have sufficient funds to offset the annual bond payments taking into account the percentage of actual
debt collections for a budget in the black.

ECONOMIC DEVELOPMENT CORPORATION: With $336,600 projected in Revenues and $326,232 in
Expenditures that resuits in a budget in the black by $9,668. By the statute you cannot exceed more than 10% of

the revenue for promotional, which equates to $33,600. With this proposed budget, we have allocated $23,500 for
promotional costs.

RIME CONTROL & PREVENTION DI : Total projected expenditures are $296,549 dollars and total
revenue projections of $329,550 that results in a budget in the black of $33,001.00

STORM WATER FUND: In 2012 the dity councif by ordinance created the River Oaks Municipal Storm
Water Utility System establishing storm water charges and monthly stormwater Utility System Fees for
Residential and Non-Residential customers. The City in November 2023 with the adoplion of Ordinance # 1392-
2023 began accessing fees in the amount of $7.00 per residential upit per month and $0.00310 per square feet
of impervious area per month on non-residential properties projected this upcoming year to be approximately
$299,000 in revenues for both residential and non-residential properties.

EXPENDITURES: $ 132,643 in Labor and benefits, supplies in the amount of $18,450, $14,512 in contractual ,
$50,000 in drainage maintenance and $56,000 in consultant fees, $3,361 in other fees ~— *~~ ~mevnl movemepf
for the sweeper of $29,170 for a total of $304,136 in expenditures resulting in a budget at
can only be balanced using the prior year fund balance.

TAX INCREMENT REINVESTMENT ZONE # 1:

Pursuant to Section 311.010(h) of the Act and Article 11I, Section 52-a of the Texas Constitution, the City Council
hereby authorizes the Board, as necessary or convenient to implement the Project and Finance Plan and achieve
its purposes, to establish and provide for the administration of one or more programs for the public purposes of
developing and diversifying the economy of the Zone, eliminating unemployment and underemployment in the
Zone, and developing or expanding transportation, business, and commercial activity in the Zore, including
programs to make grants of land and buildings and make grants from the TIRZ Fund for activities that benefit the
Zone and stimulate business and commercial activity in the Zone. In addition, the City Council hereby authorizes
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EXHIBIT A

the Board to exercise all of the powers of the City under Chapter 380, Texas Local Government Coda, as
amended.

Pursuant {o the creation ordinance we have established a TIRZ Fund, and we also must adopt a budget
supporting the revenues and expenditures of that fund for the upcoming fiscal year beginning October 1, 2025
and ending September 30, 2026. Currently there is projected Revenues of $103,610 from the participating entities
of River Qaks, Tarrant County and Tarrant County College and another $34,542 in expenditures resulting in a
budget this year in the black by $69,088. For next fiscal year they are proposing the possibility of a street
improvement project on Roberts Cut Off. Currently there is $355,111.66 in the TIRZ account that is restricted for
use only in the TIRZ Zone. The TIRZ Board held a public hearing on August 26™ to adopt their FY 2026 budget.

HOTEL-MOTEL TAX

Revenue derived from the tax authorized by the state statute shall be expended in a manner directly enhancing
and promoting tourism and the convention and hotel industry as permitted by Subsection {a). That revenue may
not be used for the general revenue purposes or general governmental operations of a municipality.

Short-term rental.  The rental for compensation, of any residence or residential structure, or a portion of a
residence or residential structure, located within a zoning district where the residential use is lawful, for the
purpose of overnight lodging for a period of not more than thily (30) days. A shorl-term rental is also known as a
tourist home or tourist house, but shall not include a hotel, motel, extended stay hotel/motel, boardinghouse, or
roocming house.”

Since the City began collecting taxes under this chapter, we have accumulated $52,379 that can be used to help
promote tourism in the city, This next fiscal year, we propose collections of $20,190 for this tax and anticipate
expenditures of $31,547 leaving a budget in the red but with $52,379 in the bank we can balance this fund with
prior year funding in the amount of $11,357.

501C3 FUNDS : Non-Profit Charity Organizations governed by their own Bylaws to promote the community
center, parklands and Animal Shelter. They have restricted funds and do hold public hearings for adoption of
their operating budgets and report to the state comptroller annually.

FRIENDS OF THE ANIMAL SHELTER: Revenue Projection of 1,600 and expenditures projected in the amount
of 1,300 for a budget in black by $300.

FOUNDATION SUPPORTING RIVER OAKS COMMUNITY CENTER: Revenue Projection of 11,050 and
expenditures projected in the amount of 6,300 for a budget in black by $4,750.00.

PARK FOUNDATION OF RIVER OAKS: Revenue Projection of 3,520 and expenditures projected in the amount
of 3,375 for a budget in black by $145,

Submitted by:

Marvin C. Gregory lll, City Manager
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