City of Sansom Park
Fiscal Year 2021-2022
Budget Cover Page

This budget will raise more revenue from property taxes than
last year's budget by an amount of $19,896, which is a 1.90
percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll this

year is $36,049.

Property Tax Rate Comparison

Property Tax Rate:

No-New-Revenue Tax Rate:

No-New-Revenue Maintenance & Operations Tax Rate:
Voter-Approval Tax Rate

Debt Rate:

2021-2022

$0.670724/100
$0.681255/100
$0.513029/100
$0.670725/100
$0.139740/100

2020-2021
$0.718850/100
$0/100

$0/100

$0/100
$0.141402/100

Total 2021-2022 debt obligation for City of Sansom Park secured by

property taxes: $485,994.



ORDINANCE NO. 584-21

AN ORDINANCE OF THE CITY OF SANSOM PARK, TEXAS
APPROVING AND ADOPTING A BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2021, AND ENDING
SEPTEMBER 30, 2022; PROVIDING THAT EXPENDITURES FOR
SAID FISCAL YEAR SHALL BE MADE IN ACCORDANCE WITH
SAID BUDGET; APPROPRIATING AND SETTING ASIDE THE
NECESSARY FUNDS OUT OF THE GENERAL FUND AND
OTHER REVENUES FOR SAID FISCAL YEAR FOR THE
MAINTENANCE AND OPERATION OF THE VARIOUS
DEPARTMENTS AND FOR VARIOUS ACTIVITIES AND
IMPROVEMENTS OF THE CITY; PROVIDING A REPEALING
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, an annual budget for the fiscal year beginning October 1, 2021, and
ending September 30, 2022, has been duly created by the budget officer of the City of
Sansom Park, Texas, in accordance with Chapter 102 of the Texas Local Government
Code; and

WHEREAS, the budget officer for the City of Sansom Park has filed the
proposed budget in the office of the City Secretary and the proposed budget was made
available for public inspection in accordance with Chapter 102 of the Local Government
Code; and

WHEREAS, a public hearing was held by the City Council of Sansom Park in
accordance with Chapter 102 of the Local Government Code, following due publication
of notice thereof, at which time all citizens and parties in interest were given the
opportunity to be heard regarding the proposed budget; and

WHEREAS, after full and final consideration, it is the opinion of the City
Council that the 2021-2022 fiscal year budget as hereinafter set forth should be approved
and adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SANSOM PARK, TEXAS:

SECTION 1. That the proposed budget of the revenue and expenditures
necessary for conducting the affairs of the City of Sansom Park, Texas for the
fiscal year beginning October 1, 2021, and ending September 30, 2022, as
submitted to the City Council, attached hereto as Exhibit “A”, be and the same is
hereby adopted and approved as the budget of the City of Sansom Park, Texas for
the fiscal year beginning October 1, 2021, and ending September 30, 2022.

SECTION 2. That the expenditures during the fiscal year beginning October 1,
2021, and ending September 30, 2022, shall be made in accordance with the
budget by fund allocation approved by this ordinance unless otherwise authorized
by a duly enacted ordinance of the City of Sansom Park, Texas.
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SECTION 3. That all budget amendments and transfers of appropriations
budgeted from one account or activity to another within any individual activity for
the fiscal year 2020-2021 are hereby ratified, and the budget Ordinance for fiscal
year 2020-2021, heretofore enacted by the City Council, be and the same is
hereby amended to the extent of such transfers and amendments for all purposes.

SECTION 4. Upon approval of the budget, the budget officer shall file a true
and certified copy thereof with the County Clerk of Tarrant County, Texas.

SECTION 5. That all provisions of the Ordinances of the City of Sansom Park,
Texas in conflict with the provisions of this ordinance be and the same are hereby
repealed, and all other provisions of the Ordinances of the City of Sansom Park,
Texas not in conflict with the provisions of this Ordinance shall remain in full force
and effect.

SECTION 6. That should any word, sentence, paragraph, subdivision, clause,
phrase or section of this Ordinance be adjudged or held to be unconstitutional,
illegal, or invalid, the same shall not affect the validity of this Ordinance as a whole,
or any part or provision hereof other than the part so decided to be invalid, illegal or
unconstitutional.

SECTION 7. That this Ordinance shall take effect immediately from and after its
passage as the law in such cases provides.

This budget will raise more revenue from property
taxes than last year’s budget by an amount of $19,896,
which is a 1.90% percent increase from last year’s
budget. The property tax revenue to be raised from
new property added to the tax roll this year is $36,049.

DULY PASSED, APPROVED AND ADOPTED by the City Council of the
City of Sansom Park, Texas, on the 16th day of September 2021.

ATTEST:

Wendy Blogker, TRMC City Secretary

Approved as to form:

A QR

Will Pruitt, City Attorney
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Cityof
SANSOM

PAR
Nz 198/

Department/Division Summary: ADMINISTRATION
Total Number of Full Time Staff: 4
Total Number of Part Time Staff: 0
Total Number of Seasonal Staff: 0

FY2020-21 Major Accomplishments:

* FY2019 Awarded and received the GFOA's Certificate of Achievement for Excellence in Financial
Reporting Program. The 2020 Report has been approved and being reviewed for
acknowledgement.

* FY2020 received a clean Audit from Brooks Watson Auditing Firm. We will begin in October of
2021 the FY2021 Audit.

* (City Secretary will be graduating in January 2023 and will have satisfied her training by
December 2021.

» City Administrator is enrolled and graduates from Certified Public Managers Certification
Program by Texas State University in San Marcos, Texas January 2022.

s City Administrator was appointed by PCT 4 County Commissioner JD Johnson as a representative
for PCT4 on the Transportation Bond Election Committee.

* Full Time Code Enforcement Officer has been trained, working on his Certification, in November
2021, which allows the issuance of citations.

* (City Administrator received on behalf of the city $299,700 in Cares Act Funds and reported those
funds use on o Monthly basis to Tarrant County Auditors

* City Administrator is awaiting the funds from American Relief Act Program in the amount of S1.5
million and has prepared a plan for Council to review and approve. Additionally, these funds too
will have to be reported and approved by the US Treasury Department on a Quarterly basis.



Program of Service:
Administration includes the City Administrator, City Secretary, Accounting Clerk and Code Enforcement

Officer.

The City Administrator is the organization’s chief executive officer, responsible for : supervision of the city
secretary, police department, fire department, public works and the Staff Accountant/ Office Manager
who over sees the daily supervision of utility billing clerk, court clerk, permit clerk. Implementation of
policies set by the City Council and making budget recommendation to that body.

The city secretary serves as the City’s records official and responds to all open records request. The city
secretary is responsible for issuance of all alcohol permits, preparation and posting of agendas for all public
meetings and providing Human Resources and Planning and Zoning administration.

The Accounting Clerk is responsible for the city’s daily accounting, purchasing, accounts payable and
payroll and is part of the city’s budget team, as well as the Office Manager who over sees the duties of the
utility billing clerk, court clerk and permit clerk.

Code Enforcement is responsible for the Code of Ordinances being enforced throughout the City. In the
past six month, Code Enforcement taken 95 unregistered junk vehicles down to 30 unregistered vehicles,
which will be going to the Municipal Court of Record for action to be taken on those.



To: Angie Winkle, City Administrator
From: Carolyn Gilmore, Chief of Police

Department/Division Summary: POLICE
Total Number of Full Time Staff: 14
Total Number of Part Time Staff: 1

Total Number of Seasonal Staff: 0

FY2020-21 Major Accomplishments:

* Salary increases-for Dispatchers and Officers. Dispatchers are paid according to the level of

training certificate they have been awarded, basic, intermediate, advanced, and master.
Officers are paid according to their years of service based on the pay scale. Officers with
previous law enforcement experience are incentivized with a higher starting pay.

* Due to Senate Bill 4 each officer is assigned a cell phone to maintain the requirements of the

law.

* Training-officers attended carbine rifle school. A 2-day intense firearms training program. Each
officer was provided 500 rounds for the rifle and 50 rounds for their pistol. Officer also attended

Taser training.
* Training-Online Training capability contracted with Police One.
* Evidence/Property Room: The inventory is complete, and the audit will be conducted on

Monday September 27, 2021. This will complete a 26-month task. This will bring our agency in

line with Texas’ Best Practices.
* Officers were provided 2 additional uniforms, (2 shirts, 2 pants) due to the wear, tear &
potential exposure to COVID-19.
* Continued contract obligations with Axon In-Car, Body-Cameras, and Tasers.
FY2021-22 Goals:
* Continued contract obligations with Axon In-Car, Body-Camera, and Tasers.

* Training-Annual Firearms/Taser Training
® Annual Membership to Children’s Alliance



® Lexipol-Policy Implementation and Annual Membership.

® Vista Com-Voice Recorder of Radio, 911 calls, and annual maintenance.

® Spectrum EPL-Annual Ethernet Circuit (associated cost of 911 upgrade project)

* Salary Increases to be competitive with neighboring police agencies that are recruiting.

* American Funds Act-consider 1 additional officer to focus on multifamily (apartments) areas that
need patrol, prevention, and a community liaison. Consider the installation of Flock Camera
system to conduct intelligence led policing.

® Mid-Year consider purchase of new patrol unit and additional police officer.

Program of Service:
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Sansom Park Fire Department:
Total Number of Full Time Staff: 6

Total Number of Part Time Staff: 1
Total Number of Seasonal Staff: 10-12 Paid Reserve (varies)

FY2020-21 Major Accomplishments:
The Sansom Park FD experienced some positive changes during the FY 20-21 Budget year

Equipment
Upgraded and compliant SCBA’s (4) were purchased and putinto service. The need for 4 more SCBA's are

still needed but we are pursuing grants for this. The station received a small makeover with paint and
solar screens on the west facing windows to reduce electricity costs. Applied for the 2020 AFG (4 SCBA's
and Bunker Gear) and are still in the review process at FEMA. A new Hydraulic Rescue Pump was
purchased to replace the old pump. This new pump is for the hydraulic extrication rescue tools. 3 new
sets of bunker gear were purchased: placing all fire personnel in gear no older than 3 years old. I-pads
were purchased and placed in the fire trucks. A new 2019 Dodge Ram 4x4 was placed into service to run
all EMS and COVID-19 related incidents. This vehicle has Basic Life Support equipment, DECON equipment
and PPE for COVID or hazardous calls

Personnel and Training

Our department currently has 1 part time fire chief, 6 full time firefighters, 10 reserve firefighters, and 1
reserve fire marshal We have lost 5 reserve firefighters this year due to them moving on to full time fire
departments or moving away from the district. Every fire personnel is trained and certified with a
minimum of Basic Texas Commission Firefighter certification with some having advanced certifications.
All personnel are trained and certified to a State of Texas EMT Basic level with some having paramedic
certifications. All training requirements were met and exceeded, being in house training, to TCC
Contracted training to additional card classes being obtained.

The Texas Commission on Fire Protection performed an audit of our fire department. This audit is in-depth
with inspections ranging from our protective gear to our SCBA’s, to our equipment and apparatus, to
training records, to standard operating procedures. We passed with a 100% with the first try!i!

Mutual Aid

Established new MA agreements with River Oaks and Lake Worth Fire Departments. A mutual aid
agreement is in the process of being made with the Fort Worth Fire Department. During the 20-21 year,
SPFD received mutual aid 12 times and responded mutual aid 28 times.

Program of Service:
“To provide the highest level of fire and life safety services for our community, in order to minimize loss
of life and property through fire suppression, prevention, and emergency medical services.”




The future of the department focuses on recruiting and retaining qualified personnel to support our
mission statement. The requested FY 21-22 budget is geared toward continuing providing compensation
for the reserve members. Continuing the step plan with the full time personnel and developing a plan to
start the process on hiring 3 more full time personnel over the next 2 years. To move the department
forward, the city must continually evaluate the service needed against the service being provided with
manpower and call volume studies. Currently we maintain a 3 firefighter staffing level, with 2 fulltime
and 1 part time on duty. As the reserve roster continues to shrink and it gets harder to maintain a healthy
reserve roster, we must look at the hiring process for the 3 more full time firefighters with a goal of 4 man
staffing but to continue a minimum staffing level of 3.

Turnout gear and fire equipment is costly and necessary to protect members from hazards and long term
illnesses. The gear and equipment is needed to help reduce the 68% chance of getting cancer a firefighter’s
lifetime. There will be a proposal presented for a $.75 Fire Department Improvement Fee on all water
bills starting January 1, 2022. Over a period of 3 years, it will create revenue of over$36,000 for the fire
department. This will create sustainment for equipment acquisition on rotating 3 year basis. Turnout gear
must be replaced every 10 years and SCBA's must be replaced every 15. Every 3 years the needs of the
department must be evaluated to upgrade capabilities.

The plan to have the cities 1.S.0. rating upgraded from a 3 to a 2 will be continued. We are in the process
of working with the water department to develop a plan to replace 20 to 25 fire hydrants and repair 20
to 25 fire hydrants. Our water system for fire protection is key on helping getting us to a #2 for 1.5.0. Also,
a plan for a mini-pumper fire apparatus will be put in place this year with the hopes of finding alternative
funding to acquire this unit.

The next 5 years:

1. Provide funding for 3 additional Full time Firefighters.

2. The PD and FD must upgrade dispatch and communications to acquire interoperability with
mutual aid and state agencies. (IN PROGRESS)

3. Research options for a new fire station to accommodate both genders, 3 person staffing, and
fire administration. (IN PROGRESS)

4. Upgrade our Emergency Management System and develop an Emergency Operating Center
(EOC).
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Department/Division Summary: Public Works
Total Number of Full Time Staff: 7
Total Number of Part Time Staff: 0
Total Number of Seasonal Staff: 1

FY2020-2021 Major Accomplishments:

Water Department;

Maintaining and monitoring infrastructure of the Sansom Bluff Development.

Drilling and merging the new Graham Trinity well into the water system.

Keeping the entire system up and running during the February ice storms.

Both Trinity wells have taken the load and are pumping close to 200 GPM'’s thus allowing
the Puluxy well to not be over worked. The altitude valve has been completed and
keeping the system balanced.

Increased the GPM'’s to the required TCEQ requirements; we have been on a variance for
over ten years. Going forward we will not require the variance.

Installed over one hundred electronic meters to provide an accurate reading system that
will upload all data to the INCODE system without manual reading, without manual
input into INCODE system and also give the Residents control of monitoring their usage-
monthly, daily, and hourly if they choose. We have less than 400 left to replace.
Purchased a Vacuum trailer for water/sewer/ storm-water needs. Tremendous addition
to our department. A significant man power savings

Two staff members are now licensed as a “C” and “D” operator

Sewer System;

Constant maintenance and degreasing has brought the TSS and BOD concentrations
down thus reducing the Fort Worth fees.
Purchased a new jetter to clear sewer lines and drainage culverts.

Storm Water;

Clearing water ways and adding drains where possible to move standing water in the
City.
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Our goal at the SPPW is to provide the best possible quality drinking water as
well as provide seamless distribution of disposing of sewer and storm water
from the City, and to maintain the structure and safety of the roadways all with
as little or no effect to all Citizens.

Goals for 2021 - 2022;

Water System;

* Continue with upgrading the system to the optimum efficiency and exceptional product.

* Approval has been given by Northern Trinity Groundwater Conservation District to start
the new Trinity well at Ridge, Plans have been submitted to TCEQ and we are waiting on
approval from them.

* Replace water line on Buchanan with the CDBG funds allotted this year.

* Preparing for possible building at the 5000 Jacksboro Highway location

* Install four back generators for the Ridge, Washington, Graham, and City Hall

Sewer System;

* Line various manholes to lower the effect of I1&I (Infiltration & Inflow), thus reducing our
fees from the Fort Worth Sewer Department.

Storm Water;
* Continue to clear waterways and start reclamation on some of the old covered culverts
throughout the City.
* Monitor any and all illicit discharges in to the State waterways.

Streets;

* Starton the upgrade at Skyline from Jacksboro Highway to Azle Avenue. This will include
adding sidewalk, curbs and gutters, including infrastructure moves.
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