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Cover Page

Legally-Required Cover Page

Texas Local Government Code §102.007(d) requires the following information to be published as a cover page for the

adopted budget.

This budget will raise more revenue from property taxes than last year's budget by an
amount of $607,995, which is a 14.87 percent increase from last year's budget. The
property tax revenue to be raised from new property added to the tax roll this year is

$369,294.63.

The members of the governing body voted on the budget as follows:
FOR: Duane, Smith, Yackira, Reeves, Gautier

AGAINST: None
PRESENT and not voting: None

ABSENT: None

Property Tax Rate Comparison FY2026
Total Property Tax Rate $0.185000
No-New-Revenue Total Property Tax Rate $0.179030

No-New-Revenue Maintenance & Operations Tax Rate | $0.125503
Voter Approval Total Property Tax Rate $0.205756

Debt Rate $0.055000

The total amount of debt obligations outstanding is $51,857,000, as of October 1, 2025.

|||||||

FY2025
$0.167880
$0.188515
$0.102907

$0.210692

$0.050000
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Introduction

Transmittal Letter

Honorable Mayor and Town Council:

In accordance with the Texas Local Government Code, | am pleased to submit the annual budget for the Town of
Westlake Fiscal Year 2026. The fiscal year begins October 1, 2025, and ends September 30, 2026.

BUDGET OVERVIEW
The Fiscal Year 2025-2026 Annual Operating Budget and Capital Improvement Plan totals $34,973,808 in revenue and
$31,002,720 in expenditures. This is an increase of approximately 5% from the FY2025 adopted budget and includes the
following changes:

= Tax rate of $0.185 per $100 of property value

= Total full-time equivalent positions of 55.5, which includes a net 3 increase

= |nclusion of $1,376,500 in capital expenditures and service level adjustments

= Plans for a $3,971,088 contribution to fund balance across all funds to reduce future debt needs

This budget was carefully prepared through the collective efforts of all departments, balancing the identified needs of
the Town with a sustainable and sound financial plan. The budget is focused on achieving the following goals:

= Continuing high-quality services and responsive customer service

= | eaning out departmental operations budgets

= Preparing a balanced budget that creates a surplus for future CIP and equipment replacements
= Retaining and attracting employees who support the community's vision

= Offering transparency into the financial plans and status of the Town

BUDGET STRATEGIES
The proposed budget is influenced by the following: State of Texas law and policy, Council direction, fiscal & budgetary
policies, recommendations from the Town Manager, input from citizens, Government Finance Officers Association
guidelines, and general budgeting principles.

TOWN COUNCIL POLICIES & PRIORITIES

The Town Council worked with a third party during FY25 to develop a strategic plan for the Town, including the
Academy, which includes a financial sustainability plan, influences future capital spending, and guides future
development, programs, and services. The strategic plan was heavily relied upon for the development of the budget.

VISION
Westlake will continually preserve its unique charm and natural beauty, promoting a vibrant
community and cultivating strategic partnerships with residents and corporate stakeholders.

MISSION
Westlake provides a superior quality of life through excellent municipal service delivery and world-class
education.

FISCAL & BUDGETARY POLICIES

The Town’s fiscal and budgetary policies address the Town's operating budgets, revenue management, expenditure
control, fund balance/retained earnings, debt management, grants, economic development, audits, internal controls,
and asset management. These policies are included in our annual budget document for residents to review and staff
to use as a guiding set of principles each year.

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 4

|||||||



Introduction

BUDGET PRINCIPLES
The Town's budget principles for sound fiscal management include:

= Plan, manage, and fund debt service and related service delivery programs
= Maintain fund balance in accordance with the policy and future obligations
= Oversee facilities and infrastructure

= Provide exceptional and responsive public services

= Provide competitive employee compensation

CLOSING

In summary, we are proud to present a balanced budget that includes necessary investments to ensure staff are able
to continue to deliver services to our residents and visitors. Throughout FY26, Town staff will:

= Review departmental budget expenditures and communicate needs to Council
= Monitor revenue sources and make appropriate recommendations

= Report on the financial standing of the Town

= |mplement the additional resources requested in a timely and effective manner
= Implement the newly adopted capital improvement/replacement plan

= Develop a building envelope program for prudent facility maintenance

In adherence to our fiscal policies, the budget will continue to be monitored monthly, and regular updates will be
provided to the Town Council. The budget is intended to be a tool that communicates how revenues will be collected
in order to meet service delivery needs that may arise within our community. It is expected that these amounts will
need to be adjusted during the year, which will be handled in line with the approved budget transfer policy or
presented to Council for amendment.

We are very fortunate to work alongside a team of professionals in our academic and municipal areas and to serve
with a Town Council that is committed to successful governance. This annual budget was provided for public
inspection ahead of the public hearings on the proposed tax rate and annual operating budget, held on Tuesday,
September 16, 2025, at 5:00 P.M. in the Council Chambers located at 1500 Solana Boulevard, Building 7, Suite 7100,
Westlake, Texas 76262.

We are truly Distinctive by Design and are proud to be a part of creating such a wonderful place.

Respectfully submitted,

Town of Westlake Staff

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 5
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Basis of Budgeting

Basis of Accounting & Budgeting

Basis of Accounting & Budgeting

Basis of Accounting

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles applicable to state and
local governments. The accounting and reporting policies conform to these generally accepted
accounting principles (GAAP). The Academy is additionally subject to the Texas Education
Authority (TEA) accounting structure and financial reporting.

The Town and Academy are organized and operate on the basis of funds and account groups.
Each fund is a separate accounting entity with a self-balancing set of accounts, which are
segregated for the purpose of executing specified activities, in accordance with regulations,
restrictions, and limitations.

Governmental fund types (General Fund, Debt Service, Special Revenue, Academy, and Capital)
use the flow of current financial resources, focus of measurement, and the modified accrual basis
of accounting, with revenues recorded when measurable and available, and expenditures
budgeted in the period in which the liability is incurred. Revenues are considered available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. Expenditures are recognized when the liability is incurred, if measurable.

Proprietary funds (Utility Fund, Internal Service Funds) are accounted for using the economic
resources focus of measurement and the accrual basis of accounting, with revenues recorded
when earned and expenses recorded when a liability is incurred.

Basis of Budgeting

Both the Town and Academy prepare budgets in a manner consistent with generally accepted
accounting principles (CAAP) for their funds. Revenues and expenditures are budgeted based on
the expected flow of funds. Revenues are budgeted in the period they are expected to be
available. Expenditures are budgeted when the service is expected to be provided. The basis of
accounting and budgeting is essentially the same.

Annual Budget

The Town and Academy are both required to prepare an annual operating budget that must be
approved by the governing body prior to the beginning of its fiscal year. The budgets must
define, on a fund and function basis, the expected revenues and expenditures for the year. The
budgets must include presentation on the financial activities for the most recently closed fiscal
year, the current adopted and revised/amended budgets, and the planned budget for the
upcoming fiscal year. Additionally, debt obligations in aggregate and the principal and interest
requirements reflecting the outflow of funds for the fiscal year must be included.

Both the Town and Academy are required to present a balanced budget, defined as an operating
fiscal plan in which resources (current revenues plus available fund balance) are projected to
equal or exceed planned expenditures on both the fund and aggregate basis. The Council/Board
must approve the use of fund balance when current revenues are not expected to be available or
sufficient for expenditures in the current period.

The Council/Board approve the number of full-time equivalent (FTE) positions, along with
associated dollars, as part of the annual budget approval. Any changes to the FTE count and/or
budget, including changes to pay rate and structure, must be presented and approved by the
Council/Board at an open meeting. Staff are not authorized to hire unbudgeted positions.

Budgetary control for appropriations is at the department/function level for the General Funds
and at the fund level for all other funds.

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 7
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Basis of Budgeting

Town

The Town of Westlake has a fiscal year beginning October 1 and ending September 30. The
Council's role in development is to provide staff with strategic priorities and expected service
levels for the upcoming fiscal year. Staff is responsible for developing the details of the spending
plan and presenting to Council for review and approval.

As a municipality with taxing authority, the Council is responsible for adopting an ad valorem tax
rate. The tax rate can only be approved in support of the annual operating budget. Taxes are
levied based on taxable values, as determined by the appropriate appraisal district. The adopted
tax rate must be set in two (2) portions: maintenance and operations (M&QO), which fund
operations in the General Fund; and interest and sinking (I&S), which is set each year to ensure
the principal and interest requirements for the fiscal year are met.

Academy

Westlake Academy operates in a July 1to June 30 fiscal year. The Board'’s role in development is to
provide staff with strategic priorities and desired enrollment for the upcoming fiscal year. Staff is
responsible for developing the details of the spending plan and presenting it to the Board for
review and approval.

The Academy does not have any taxing authority and is therefore exempt from statutes or
processes relating to the adoption of a tax rate and imposition of a tax levy.

The Academy does have additional requirements from the Texas Education Agency (TEA) in order
to receive state funds. Procedures to account for and report on those funds are considered
administrative.

Budget Amendments

During the course of a fiscal year, it may be necessary to make changes to the adopted budget.
This could occur when receipts or costs exceed or significantly fall short of the amounts
budgeted. The Council/Board delegates the authority to adjust the budgets, at the appropriate
budgetary control, to the Town Manager and Head of School for their respective budgets using
budget transfers. The Town's budgetary control is at the fund level; the Academy’s budget control
is at the function level. Adjustments for purchases must adhere to the appropriate purchasing
authority policy. Budget adjustments may not increase or decrease the appropriation amounts
approved within the adopted budget.

When additional appropriations are required for revenues or expenditures above or significantly
below the amounts adopted in the budget, staff must prepare a proposal to amend the adopted
budget and the Council/Board must approve the amendment. Budget amendments may be
presented as a course of administrative reconciliation for items previously approved by the
Council/Board.

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 8
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Basis of Budgeting

W Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 9

WestIAKE



Budgeting Process

Budgeting Process & Calendar

The Town of Westlake engages its community, staff, and elected officials annually to determine the needs for the

upcoming fiscal year. For FY2026, the process began in January and progressed until Council adoption in September.

Due to the unique structure with the Town holding the charter for the Academy, there are special considerations and

actions that are addressed through the annual budget process, specifically the capital needs for both entities,
potential debt issuance by the Town, and the review of the shared services model.

January

Budget planning meeting with Town Manager and Head of School

February

Capital Improvement Plan kickoff

Academy operations budget kickoff

March/April

Town operations budget kickoff

Shared services budget discussions

May
Draft Academy operations budget

Draft Town revenue projections
Academy budget work session

Publish Academy proposed budget

June
Academy budget public hearing

Adopt Academy budget

Designate an Official to calculate the tax rate

July
Academy FY2026 begins

Town budget work session

Receive certified rolls

August

Finance Committee meeting
Certify tax rate calculation
Publish the Town's proposed budget

Town budget work session

|||||||
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Budgeting Process

Vote on maximum tax rate for public hearing notice

September

Town budget and tax rate public hearings
Adopt the Town's operating and capital budget
Adopt tax rate

October
Town FY2026 begins

?"7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page Tl
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Financial Policies

Financial Policies

The Town of Westlake reviews and the Town Council adopts financial policies, not less than annually, to ensure
transparency, communicate expectations in line with best practices, and promote fiscal responsibility. These policies

include:

e Financial Policies

e Debt Management

e Purchasing Authority
e Contract Authority

e Procurement Card

e Prohibited Activities

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 12
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https://drive.google.com/file/d/1s13dlPaX3B4dLcVa2-et_nz5yjjRfXDd/view?usp=sharing
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https://drive.google.com/file/d/1OO2AbX_JGHFElF9ZacgeHDCZGwykd-mS/view?usp=sharing

Demographics

Demographics

The demographics provided below are compiled from a variety of sources. Population informmation comes from the
North Central Texas Council of Governments. Home value information comes from Tarrant Appraisal District; please
check TarrantTaxInfo.com for information on your property value.

Population

TOTAL POPULATION 025% GROWTH RANK
m Z,O'I'I vs. 2024 22 outof 1224 Municipalities in Texas
2500
2000
1500

1000

500

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

* Data Source: Client entered data for year 2025

DAYTIME POPULATION Daytime population represents the effect of persons coming into or

% 23 ooo leaving a community for work, entertainment, shopping, etc. during the

typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: Westlake, TX 2025

1‘7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 13
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Demographics

POPULATION BY AGE GROUP

400
297
300
225 231
200 197
155 168
141
OO 100 80
. 65 090
38
9 17
0

<5 5-9 10-14 15-19 20-24 25-34 35-4445-54 55-59 60-64 65-74 75-84 >85

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates

Household
TOTAL HOUSEHOLDS Municipalities must consider the dynamics of household types to plan
for and provide services effectively. Household type also has a general
56 , correlation to income levels which affect the municipal tax base.

?"7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 14
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Demographics

Family Households

95%

69%

higher than state average

(3)
|
Singles

10%

-61%

lower than state average

Q0O

T

Married Couples

83%

64%

higher than state average

o

U

Senior Living Alone

3%

-64%

lower than state average

* Data Source: American Community Survey 5-year estimates
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Demographics

Economic

Household income is a key data point in evaluating a community’s wealth and spending power. Pay levels and earnings
typically vary by geographic regions and should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME

Above $200,000
472.16%

71% higher than state average

Median income

Over $200,000

218.57%

$25°,°°1 higher than state average

Below $25,000

o -39.63%
9 /o lower than state average

$150,000 to $200,000
$125,000 to $150,000

$100,000 to $125,000

$75,000 to $100,000
$50,000 to $75,000
$25,000 to $50,000

Below $25,000

* Data Source: American Community Survey 5-year estimates
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Demographics

Housing

2025 MEDIAN HOME VALUE HOME OWNERS VS

@9 $2,644,8oo RENTERS

Westlake State Avg.

3,000K

2,500K

2,000K

1,500K

1,000K

500K
o
00

0
\) N
A D P

* Data Source: Westlake, TX 2025

HOME VALUE DISTRIBUTION

> $1,000,000 47

$750,000 to $999,999 38
$500,000 to $749,999 45
$400,000 to $499,999
$300,000 to $399,999

$250,000 to $299,999

$200,000 to $249,999
$150,000 to $199,999

$100,000 to $149,999

o O O o

$50,000 to $99,999

< $49,999 - 6 * Data Source: 2024 US Census
o 10 20 30 40 50 Bureau, American Community
Survey. Home value data
* Data Source: 2024 US Census Bureau, American Community Survey. Home value data includes all types of owner-

includes all types of owner-occupied housing. occupied housing.
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Organizational Structure

Organizational Chart
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History of the Town

History of Westlake

The Town of Westlake is an oasis of natural beauty that maintains open spaces in balance with distinctive
development, trails, and quality of life amenities amidst an ever-expanding urban landscape. Westlake strives to
maintain strong aesthetic standards and preserve the natural beauty of the town. Hospitality finds its home in
Westlake as a family-friendly community, welcoming, fully involved, and invested in its rich heritage, vibrant and
exciting presence, and a sustainable future.

Location

The Town of Westlake is conveniently located between DFW Airport and Alliance Airport, on the south side of State
Highway 114, providing quick, easy access to all areas of the Dallas-Ft. Worth Metroplex.

The unique location of Westlake is ideal for many of its major corporate campuses and residential communities. A
common ideal shared by our corporate and individual residents is their support of the existing character and charm of
the community, as well as a commitment to excellence in new development.

History

1874

The Town of Westlake was settled by Charles and Matilda Medlin when they arrived in the area with about 20 other
families in 1847. They initially settled along Denton Creek but moved south to higher ground after weathering
ferocious floods from the creek. Until 1997, the three-story Medlin barn was a local historic landmark. Eventually, it had
to be removed, after what was believed to be 130 years of use, for safety concerns. Legends include those of Sam Bass
and Bonnie and Clyde hiding in the barn.

Dove Road was the cardinal road between Grapevine and Roanoke. The road took its name from the Dove Community,
which was located between the two towns. Dove Road originated in the 1870s and got its name from the Lonesome
Dove Baptist Church located in the community.

1930s

In the late 1930s, Ted Dealey turned his attention to a lush and untouched piece of the Cross Timbers region. It was
there he built a stunning country place designed by prominent architect Charles Dahlbeck. This place was known as
the 220 Ranch. The Dealey Home, which has been relocated to a new location off Dove Road, is now known as
Paigebrooke Farm.

1940s-1950s

It was late in the 1940s after World War |I, at about the same time that Dealey built his home, that Circle T Ranch had
its beginnings with J. Glenn Turner. He used the place to raise and train Tennessee Walking horses, and as a retreat
and showplace. Circle T Ranch was expanded throughout the 1950s to approximately 2,300 acres.

In 1955, there were rumors of an attempt to annex Circle T Ranch. As a defensive move, J. Glenn Turner organized the
neighboring ranches and homeowners in the surrounding community into forming their own city.

On the 27th day of December in 1956, citizens attended a meeting to declare the Town of Westlake into existence
through incorporation and to swear in the first Board of Aldermen. The area included what is known today as
Westlake, plus the area north to the northern shore of Denton Creek. This northern land was annexed from Westlake
and formed the Town of Trophy Club in the 1970s. The Town of Westlake has changed much since its original
incorporation in 1956. During the early years, our mayor and board members met to discuss Town business in the
comfort of each other’s living rooms — an interesting contrast to how our town operates today.

1960s

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 19
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History of the Town

In 1969, the Circle T Ranch was purchased by oil millionaire Nelson Bunker Hunt. The ranch became known for its
glamorous parties attended by celebrities from all over the world.

1980s

In the Mmid-1980s, IBM built Solana, a multi-use office complex. IBM maintained a large presence for over 10 years. At
that time, several of the office buildings became available for use by other corporations. Eventually, IBM sold its
partnership interest.

1990s

In 1989, Nelson Bunker Hunt declared bankruptcy, and the Circle T Ranch was purchased by Ross Perot Jr. in 1993. In
1997, to the dismay of residents, there was an attempt to dissolve the Town of Westlake. Many court battles, including
appeals to the Texas Supreme Court, were waged as emotions rose. Ultimately, Town leadership prevailed. In 1999, the

Town hired the first professional manager to oversee operations.

2000s
In 2003, the Town of Westlake established Westlake Academy. Westlake Academy is the only municipally-owned open
enrollment charter school in the State of Texas. The Academy is its own financial reporting entity and the largest

operating department of the Town.

?"7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 20



Executive Summary

Executive Summary

In FY26, revenues are budgeted at $35.0M for all funds. This includes a decrease of approximately $2M in lower
development, citation, and transfer activities than budgeted in FY25 and is offset by higher sales tax and utility
revenues. Expenditures are budgeted at $31.0M for all funds. This is almost a 5% increase of $1.4M from the prior year's
adopted budget. This increase includes $400k for a replacement ambulance, the addition of 3 full-time equivalent
positions, benefit adjustments and raises for Town staff, economic development activity (approved by the Westlake
Development Corporation), and necessary investment in the Town's capital improvement plan. The ad valorem-backed
debt service fund will include a deficit to account for prior year excess collections.

Of the $31.0M across all funds, $4.7M is programmed for Westlake Academy costs, including debt payments, capital
maintenance and repairs, and mutually agreed-upon shared services personnel. This also includes $1.5M in direct cash
transfer to the Academy to cover standard operating expenses. Due to the scrutiny of staff during budget
development, the total amount within the Town's budget has been reduced by $1.8M.

Expenditures

Highlights of the FY26 budget expenditures include:

e Anincrease of net 3.00 full-time equivalent
positions: cut 1 Paramedic on campus from the Fire
Department, add 2 Planning and Development
employees, add 1 Project Manager in the Town
Manager department, and add 1 Parks Technician
in the Public Works department.

e Changes to Westlake's compensation package to
align with industry standards and remain
competitive in recruiting: 3.5% raises for current
employees; implementation of longevity, step-up,
and certification pays; and the adoption of a

retroactive cost-of-living element to the pension.
No changes in cost for health benefits are planned.

e |owering of the direct subsidy to the Academy's
operating budget to $1.5M, as outlined in the
strategic plan.

e |ncreased scrutiny resulting in decreases to
standard operating departmental budgets, prior to
service level adjustments and personnel changes.

e Funding of $1.4M in cash-funded capital items and
service level adjustments: ambulance replacement,
developing a parks master plan, mini excavator,
and expanding the Town's meter replacement
program.

?‘7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 21



Executive Summary

Revenues

Highlights of the FY26 budget revenues include:

e Increase of sales tax projections by $1.6M to align
with sustained trends in annual receipts.

e |ncrease of property tax projections by $625K due
to adoption of a higher tax rate ($0.185 per $100
value), the addition of $200M in new construction
to the tax roll, and significantly lower protested
value than in recent years.

e Anincrease in utility revenues by $1.5M to align
with sustained trends in usage as development

continues, and the ongoing Public Works project
replacing infrastructure to minimize water loss.

e Decrease in development fees by $643K due to the
timing of large construction projects in Town
beginning in the prior year.

e Decrease in municipal fines by $124K to align with
sustained trends in citation activity.

e Budgeted $4M surplus across all funds with the
intent of having cash available for future capital
purchases and decreasing reliance on debt.

Strategic Alignment

At Town Council's direction, the Town of Westlake engaged a third party during FY2025 to develop a strategic plan, an
economic development plan, and a long-term fiscal model. These deliverables were used as an impetus to create a
new capital improvement plan, engage staff with a detailed review of current needs and spending, and prioritize
activities that will improve the Town and Academy's future fiscal sustainability.

<
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Strategic Plan

Strategic Plan

Adopted by the Town Council in February 2025, the Strategic Plan is a bold document that captures and articulates
the vision for growth and development in Westlake over the next five years, 2025-2030. The Strategic Plan rests upon
an unwavering dedication to five core values: (i) integrity; (ii) accountability; (iii) innovation; (iv) openness; and (v)
strategic thinking. These core values will positively influence and guide the decisions that the Town makes in pursuit
of organizational stability, financial sustainability, purposeful development and growth, enhanced community safety,

and robust public engagement.

The complete Strategic Plan is available on our website.
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Priorities and Issues

Priorities and Issues

The FY2026 budget was developed using the newly approved Strategic Plan, with a focus on making intentional
budgetary choices today that will benefit the organization in the long run. Under the Town Manager's direction,
departmental staff reviewed their core service offerings and identified opportunities to reduce spending without
compromising the high level of service expected by Westlake customers. These operational cuts were made to allow
resources to be reallocated towards positioning Westlake as an employer of choice, transitioning to a more proactive
service delivery model, and creating a surplus to allow for future capital needs to be cash-funded.

The Town of Westlake is in a unique position as the only municipality within Texas that owns and operates a public
charter school. As such, proactive, long-range planning and creative problem-solving are critical to the success of both
entities. This budget includes a Capital Improvement Plan to address aging infrastructure for both the Academy and
Town, equipment replacement, and improvements to support future development expected on the west side of town.

Westlake continues to be mindful of changes to State law that impact our operations, ability to generate revenue and
issue debt, and increase unfunded activities. With the increased legislative directives at the State level, Westlake has
begun discussions with our representatives to emphasize the desire for local control and the need for increased

educational funding. Even with legislators out of session during FY2026, Westlake will continue its efforts to
communicate on these important issues and effect positive change.
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Personnel Changes

Personnel Changes

The FY2026 budget includes funding for 55.5 full-time equivalent positions (FTE) over 12 operational departments.
Town Council members are voluntary elected positions and not employees. Westlake contracts with the City of Keller

for police services and does not employ any officers itself.

Department FY2024 FY2025 FY2026 Change
General Administration 1.00 1.00 1.00 0.00
Town Manager 1.00 1.50 2.50 1.00
Town Secretary 1.00 1.00 1.00 0.00
Human Resources 2.00 2.00 2.00 0.00
Finance 5.00 5.00 5.00 0.00
Information Technology 4.00 4.00 4.00 0.00
Communications 3.00 3.00 3.00 0.00
Fire 19.00 22.00 21.00 -1.00
Municipal Court 3.50 3.50 3.50 0.00
Planning & Development 4.00 3.50 5.50 2.00
Public Works 5.00 7.00 7.00 0.00
Parks & Recreation 0.00 0.00 1.00 1.00

The Department of the Town Manager is adding a Project Manager (1 FTE) to focus on capital improvement projects.

The Fire Department cut a Paramedic/EMT (1 FTE) that was stationed at Westlake Academy; this need went away with

the hiring of a nurse and decreasing the impacts from the pandemic.

The Planning & Development Department is adding a Senior Plans Examiner (1 FTE) and a Senior Building Inspector (1
FTE) to support increased construction activities and prepare for planned development.

The Parks & Recreation department is adding a Parks Technician (1 FTE) to focus mainly on the open space and trails

throughout Town and assist with the development of a parks master plan.

|||||||
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Long-Range Operating Plan

Long-Range Operating Plan

The Town of Westlake developed a five-year forecast as part of the annual budget process. This forecast applied basic

assumptions for operating revenues and expenditures and incorporated the capital improvement plan.

;;;;;

FY2026 FY2027 Fy2028 FY2029 FY2030 Assumptions
Proposed Projected Projected Projected Projected for Projections
$34,973,808 $35,948,488 $36,967,049 $38,031,480 $39,143,873

$4,696,742 $4,861,127 $5,031,266 $5,207,360 $5,389,617(3.5% maximum per SB2
$14,542,000 $15,269,100 $16,032,555 $16,834,182 $17,675,891|5% based on historic growth
$1,110,800 $1,121,908 $1,133,127 $1,144,458 $1,155,902 1% for offsetting franchise & hotel activity
$1,082,600 $1,093,426 $1,104,360 $1,115,403 $1,126,557|1% for conservative growth
$7,694,300 $7,771,243 $7,848,955 $7,927,444 $8,008,718|1% for conservative growth
$313,625 $297,943 $283,045 $268,892 $255,447|5% decrease based on trends
$1,542,100 $1,542,100 $1,542,100 $1,542,100 $1,542,100|Flat pending market activity
$3,991,641 $3,991,641 $3,991,641 $3,991,641 $3,991,641|No change
$31,002,720 $31,351,123 $32,912,583 $34,557,960 $36,034,466
$8,251,914 $8,664,509 $9,097,734 $9,552,620 $10,030,251|5% for salary & healthcare costs
$362,906 $366,535 $370,200 $373,902 $377,641|1% for inflation
$8,228,486 $8,398,155 $8,566,118 $8,737,440 $8,912,188( 2% for contracts/inflation
$1,590,203 $1,622,007 $1,654,447 $1,687,535 $1,721,285( 2% for contracts/inflation
$1,112,820 $1,135,076 $1,157,777 $1,180,932 $1,204,550( 2% for contracts/inflation
$4,758,850 $5,503,850 $6,223,316 $6,266,540 $6,257,560|Add'l debt per CIP
$1,205,900 $169,350 $351,350 $1,267,350 $2,039,350(CIP non-debt funded items
$5,491,641 $5,491,641 $5,491,641 $5,491,641 $5,491,641|No change
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Funds Summary Overview

Funds Summary Overview

The Town of Westlake budgets 17 different funds, with the General Fund, 4B Sales Tax Fund, and Utility Fund
considered to be its major funds (10% or more of the annual operating budget). Details on the major funds are
presented separately in this budget document.

Fund Structure

The Town only budgets 2 types of funds: Governmental and Proprietary. Governmental funds account for general
municipal activities and may be funded by taxes or restricted special revenues. Proprietary funds account for business-

like activities that provide services only to users remitting fees.

Budgetary Funds

All Budgetary Funds

Governmental Funds Fiduciary Funds Proprietary Funds
(none budgeted)

General Fund Special Revenue Funds General Debt Service Capital Funds Utility Fund Internal Service Funds
Funds
4B Sales Tax/WDC Sales Tax Debt Fund Municipal Capital Fund General Vehicle/
Equipment Replacement
Fund
Hotel Occupancy Fund Property Tax Debt Fund Academic Capital Fund

Utility Vehicle/ Equipment
Replacement Fund

Economic Development Arts & Sciences Building
Fund Capital Fund

Utility Debt Fund

Public Improvement
District Fund

Cemetery Fund
Public Art Fund

Lone Star Public Facilities
Corporation
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Comprehensive Overview

Overview by Fund

Summary

$60M
$50M
$40M
$30M
$20M

$10M

2023

@ Revenue Actual

@ Expenditures Actual

2024

& Revenue Surplus

(P Expenditures Over Budget

Comprehensive Fund Summary

Comprehensive Fund Summary

Revenues vs Expenditures Summary

2025

2026

@® Revenue Budgeted

@ Expenditures Budgeted

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Beginning Fund Balance $55,381,683.00 $55,381,683.00 $62,934,425.00
Revenues

TAXES $22,033,921.61 $18,034,294.00 $20,349,542.00
LICENSES AND PERMITS $2,395,907.57 $1,725,825.00 $1,082,600.00
CHARGES FOR SERVICES $10,468,139.87 $6,229,800.00 $7,694,300.00
FINES AND FORFEITS $481,648.34 $437,185.00 $313,625.00
MISCELLANEOUS $3,713,698.55 $1,527,800.00 $1,542,100.00
OTHER FINANCING SOURCES $17,044,310.82 $4,159,928.00 $3,991,641.00
Total Revenues $56,137,626.76 $32,114,832.00 $34,973,808.00
Expenditures

PERSONNEL $7,087,859.08 $7,413,704.00 $8,251,914.00
SUPPLIES $401,193.49 $346,451.00 $367,906.00
SERVICES AND CHARGES $11,325,787.19 $6,666,171.00 $8,228,486.00
REPAIRS AND MAINTENANCE $1,998,989.10 $1,202,819.00 $1,564,703.00
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Comprehensive Overview

Category

UTILITIES AND OVERHEAD
DEBT SERVICE

CAPITAL OUTLAY

OTHER FINANCING USES
Total Expenditures

Total Revenues Less
Expenditures

Ending Fund Balance

Revenues by Fund

$60M
$49 M
| 1]
[ ]
$40M I
com [ ]
0

FY2023

Public Improvement District Fund
@® Cemetery Fund

General Vehicle/Equipment
Replacement Fund

Municipal Capital Improvements
Ad Valorem (Property Tax) Debt
Fund

@® Utility Fund

.......

FY 2025 Actual FY 2025 Adopted
$1,170,899.23 $1,175,839.00
$4,417,462.68 $4,324,097.00
$4,135,410.85 $1,636,600.00
$9,722,546.31 $5,796,412.00

$40,260,147.93 $28,562,093.00
$15,877,478.83 $3,552,739.00
$71,259,161.83 $58,934,422.00

Historical Revenue by Fund

$40M

FY2024

@ Lone Star Public Facilities
Corporation

® Arts & Sciences Capital
Improvements
Utility Debt Fund

® PID Fiduciary Fund
® Revenue (Sales Tax) Debt Fund

@® Ceneral Fund

$32M

FY2025

FY 2026 Budgeted

$1,116,320.00
$4,758,850.00
$1,222,900.00
$5,491,641.00

$31,002,720.00
$3,971,088.00

$66,905,513.00

$35M

FY2026

Utility Vehicle/Equipment
Replacement Fund
@® Economic Development Fund

Visitors Association (HOT) Fund

Academy Capital Improvements
4B (Sales Tax) Fund
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Comprehensive Overview

FY26 Revenues by Fund

@® GCeneral Fund $16,855,538 48.19%
@® Utility Fund $8,066,500 23.06%
@® 4B (Sales Tax) Fund $3,775,000 10.79%
® Revenue (Sales Tax) Debt Fund $1,947,578 5.57%
@® Ad Valorem (Property Tax) Debt $1,396,329 3.99%
Fund
® Utility Debt Fund $1,349,063 3.86%
® Visitors Association (HOT) Fund ~ $631,000 1.80%
@® CGCeneral Vehicle/Equipment $605,000 1.73%
Replacement Fund
Utility Vehicle/Equipment $90,000 0.26%
Replacement Fund
Academy Capital Improvements $75,000 0.21%
Municipal Capital Improvements $75,000 0.21%
@® Cemetery Fund $57,800 0.17%
@® Arts & Sciences Capital $50,000 0.14%
Improvements
Revenues by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $21,065,325.87 $17,878,710.00 $16,855,538.00 -5.72%
General
Vehicle/l Equipment $1,348,509.24 $491,500.00 $605,000.00 23.09%
Replacement Fund
4B (Sales Tax) Fund $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
Visitors Association $509,760.23 $505,000.00 $631,000.00 24.95%
(HOT) Fund
Economic $406,764.64 $235,000.00 - -100.00%
Development Fund
Pgblic Improvement $4.456.99 i i i
District Fund
Cemetery Fund $79,011.92 $45,300.00 $57,800.00 27.59%
Long star Public . $749.60 $200.00 - -100.00%
Facilities Corporation
Revenue (Sales Tax) $1,954,674.98 $1,943,428.00 $1,947,578.00 021%

Debt Fund
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Comprehensive Overview

Category

Ad Valorem (Property
Tax) Debt Fund

Municipal Capital
Improvements

Academy Capital
Improvements

Arts & Sciences Capital
Improvements

Utility Fund

Utility Debt Fund
Utility
Vehicle/Equipment
Replacement Fund
PID Fiduciary Fund

Total Revenues

FY 2025 Actual

$1,290,001.03

$192,197.97

$397,373.79

$4,220,501.26

$16,624,960.66
$1,050,965.72

$123,676.53

$2,596,205.22
$56,137,626.76

Revenues by Fund Type

$60M

$49M

$40M

$20M

FY2023

.......

FY 2025 Adopted

$1,241,694.00

$75,000.00

$175,000.00

$50,000.00

$6,352,500.00

$121,500.00

$32,114,832.00

FY 2026 Budgeted

$1,396,329.00

$75,000.00

$75,000.00

$50,000.00

$8,066,500.00
$1,349,063.00

$90,000.00

$34,973,808.00

Historical Revenue by Fund Type

$40M

® Fiduciary

FY2024

@ Capital

® Debt

$32M

FY2025

@ Special Revenue @ Enterprise @ General Government

FY 2025 Adopted vs.
FY 2026 Budgeted (%

$35M

FY2026

Change)

12.45%

-57.14%

26.98%

-25.93%

8.90%
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Comprehensive Overview

FY26 Revenues by Fund Type

®

@ General Government $47,460,538
@® Enterprise $9,505,563
@ Special Revenue $4,463,800
® Debt $3,343,907
@® Capital $200,000

Revenues by Fund Type

Category FY 2025 Actual FY 2025 Adopted

General Government $22,413,835.11 $18,370,210.00

Special Revenue $5,273,234.49 $3,785,500.00

Debt $3,244,676.01 $3,185,122.00

Capital $4,810,073.02 $300,000.00

Enterprise $17,799,602.91 $6,474,000.00

Fiduciary $2,596,205.22 -

Total Revenues $56,137,626.76

$32,114,832.00

Revenues by Department Type

49.92%
27.18%
12.76%
9.56%
0.57%

FY 2026 Budgeted

$17,460,538.00
$4,463,800.00
$3,343,907.00
$200,000.00
$9,505,563.00

$34,973,808.00

Historical Revenue by Department Type

$60M

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-4.95%
17.92%
4.99%
-33.33%
46.83%

8.90%

$49M
$40M _ ﬂ $32M $35M
L]
$20M
o
-$20M

FY2023

FY2024 FY2025

® Culture & Recreation @ Public Safety @ Public Works
@ Ceneral Government

.......

FY2026
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Comprehensive Overview

FY26 Revenues by Department Type

35M

@ General Government $25,430,983 72.71%

@® Public Works $9,046,100 25.87%

@ Public Safety $496,725 1.42%
Revenues by Department Type
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Government $42,139,112.86 $23,523,022.00 $25,430,983.00
Public Safety $775,247.97 $618,485.00 $496,725.00
Public Works $13,190,265.93 $7,973,325.00 $9,046,100.00
Culture & Recreation $33,000.00 - -
Total Revenues $56,137,626.76 $32,114,832.00 $34,973,808.00

Revenues by Department

Historical Revenue by Department

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

8.11%

-19.69%
13.45%

8.90%

$60M
$49M
$40M
$40M $32M $35M
$20M
(o}
-$20M
FY2023 FY2024 FY2025 FY2026
@® Facilities ® Communications @ Parks & Recreation
® Fire ® Court @® Planning & Development

@® Public Works @ Administration

.......
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Comprehensive Overview

FY26 Revenues by Department

\

Revenues by Department

Category

Administration
Fire
Court

Planning &
Development

Public Works
Facilities
Parks & Recreation

Total Revenues

.......

35M

Administration $25,430,983 72.71%
Public Works $8,051,500 23.02%
Planning & Development $994,600 2.84%
Court $325,625 0.93%
Fire $171,100 0.49%
FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$42,139,112.86 $23,523,022.00 $25,430,983.00
$278,262.31 $173,300.00 $171,100.00
$496,985.66 $445,185.00 $325,625.00
$2,194,177.47 $1,634,825.00 $994,600.00
$10,995,188.46 $6,338,500.00 $8,051,500.00
$900.00 - -
$33,000.00 - -
$56,137,626.76 $32,114,832.00 $34,973,808.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

8.11%
-1.27%
-26.86%

-39.16%

27.03%

8.90%
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Comprehensive Overview

Revenues by Program

Historical Revenue by Program

$60M
$49M
$40M
$20M
[0)
FY2023 FY2024 FY2025
@® Juvenile Case Manager @ Academy ® Sewer
@® Water @® Administration
FY26 Revenues by Program
@ Administration $27,302,308 78.07%
@® Water $5,714,000 16.34%
@ Sewer $1,822,500 5.21%
® Academy $125,000 0.36%
@® Juvenile Case Manager $10,000 0.03%
Revenues by Program
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Administration $41,658,388.96 $25,942,832.00 $27,302,308.00
Juvenile Case Manager $4,661.55 - $10,000.00
Water $7,620,351.82 $4,236,400.00 $5,714,000.00
Sewer $2,503,595.88 $1,835,600.00 $1,822,500.00
Academy $4,350,628.55 $100,000.00 $125,000.00
Total Revenues $56,137,626.76 $32,114,832.00 $34,973,808.00

.......

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

5.24%

34.88%
-0.71%
25.00%
8.90%
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Comprehensive Overview

Revenues by Classification

Historical Revenue by Classification

$60M

$49M

$40M

$20M

FY2023

@® FINES AND FORFEITS

$40M
$32M

FY2024 FY2025

@® MISCELLANEOUS

@® OTHER FINANCING SOURCES @ CHARGES FORSERVICES @ TAXES

FY26 Revenues by Classification

TAXES

Revenues by Classification

Category FY 2025 Actual
TAXES $22,033,921.61
LICENSES AND $2395,907.57
PERMITS

CHARGES FOR $10,468,139.87
SERVICES

FINES AND FORFEITS $481,648.34
MISCELLANEOUS $3,713,698.55

.......

CHARGES FOR SERVICES
OTHER FINANCING SOURCES
MISCELLANEOUS

LICENSES AND PERMITS
FINES AND FORFEITS

w

35M

$20,349,542 58.19%

§7,694,300 22.00%
$3,991,644 11.41%
$1,542,100 4.41%
$1,082,600 3.10%
$313,625 0.90%
FY 2025 Adopted FY 2026 Budgeted
$18,034,294.00 $20,349,542.00
$1,725,825.00 $1,082,600.00
$6,229,800.00 $7,694,300.00
$437,185.00 $313,625.00
$1,527,800.00 $1,542,100.00

$35M

FY2026

@ LICENSES AND PERMITS

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

12.84%

-37.27%

23.51%

-28.26%
0.94%
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Comprehensive Overview

Category FY 2025 Actual

OTHER FINANCING

$17,044,310.82
SOURCES

Total Revenues $56,137,626.76

Revenues by Object

FY 2025 Adopted

$4,159,928.00

$32,114,832.00

FY 2026 Budgeted

$3,991,641.00

$34,973,808.00

Historical Revenue by Object

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-4.05%

8.90%

$60M $49M
$40M
$40M $32M $35M
I
I—
. ]
-$20M
FY2023 FY2024 FY2025 FY2026
@® Current Penalties and Interest @® Meter Repair/Replacement @ NSF Fees
@ Court Efficiency Fees ® Facility Rental @ Marker Fees
@® Delinquent Penalties and Interest @ Special Event Permits @ Special Events
® Insurance Proceeds Liquor Permit Fees @® Perpetual Care
@ Delinquent Ad Valorem Taxes @ Other Governments Cross Connection Control Program
Sale of Surplus @® \Water Tower Lease Court Technology Fees
® Sewer Tap Fees ® |Inspection Fees @® Waste Management Charges
Court Security Fees Erosion Control Fees Warrant Fines
@® Contractor Registration @® TRA Settle Up ® Administrative Fees
@ Reforestation Fees ® Duct Bank Lease @ Crading/Excavation Permits
@® \Water Tap Fees @ Engineer Review/Civil @ Duct Bank Permit Fees
® Mixed Beverage Tax Plot Sales @® Miscellaneous Revenue
@ Economic Development for WA @® EMS Revenue Permit/Inspection Fees
Development Fees @® Bond Premium Water Impact Fees
@® Donations @ Citation Revenue @ Hotel Tax
Franchise Tax Other Taxes Inspection/Plan Reviews
® Building Permits ® Sewer Sales ® Contributions
@ Interest Earnings ® TranfersIn @ Current Ad Valorem Taxes
@® \Water Sales @ Sales Tax

.......
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Comprehensive Overview

.......

FY26 Revenues by Object

“\\\\‘

N

Water Sales

Sales Tax

Current Ad Valorem Taxes
Tranfers In

Sewer Sales

Interest Earnings

Hotel Tax

Franchise Tax

Building Permits
Citation Revenue
Inspection/Plan Reviews
Water Impact Fees
Development Fees

EMS Revenue
Permit/Inspection Fees
Erosion Control Fees
Mixed Beverage Tax

Plot Sales
Grading/Excavation Permits
Water Tap Fees

Engineer Review/Civil
Warrant Fines

Waste Management Charges
Administrative Fees

Duct Bank Permit Fees
Contractor Registration
Court Security Fees
Water Tower Lease

Court Technology Fees
Sewer Tap Fees
Miscellaneous Revenue
Sale of Surplus

Cross Connection Control
Program

Perpetual Care

Liquor Permit Fees
Special Event Permits
Court Efficiency Fees

. 35M

$14,500,000 41.46%

$5,500,000
$4,696,742
$3,991,641
$1,800,000
$1,532,000
$601,000
$509,800
$450,000
$280,000
$275,000
$180,000
$150,000
$100,000
$70,000
$60,000
$42,000
$40,000
$24,600
$20,000
$20,000
$45,000
$45,000
$415,000
$415,000
$45,000
$10,200
$10,000
$8,400
$7,500
$5,100
$5,000
$4,000

$2,800
$2,000
$1,000
$25

15.73%
13.43%
11.41%
.15%
.38%
.72%
.46%
.29%
.80%
.79%
.51%
.43%
.29%
.20%
.A7%
.12%
.11%
.07%
.06%
.06%
.04%
.04%
.04%
.04%
.04%
.03%
.03%
.02%
.02%
.01%
.01%
.01%

O O O O OO OO0 OO OO0 OO0 OO0 OO0 OO0 OO0 OO Rr Rr kP MO

.01%
.01%
.00%
.00%

o O O o
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Comprehensive Overview

Revenues by Object

Category

Current Ad Valorem
Taxes

Current Penalties and
Interest

Delinquent Ad Valorem
Taxes

Delinquent Penalties
and Interest

Sales Tax

Mixed Beverage Tax
Hotel Tax

Franchise Tax
Contractor Registration
Erosion Control Fees

Grading/Excavation
Permits

Reforestation Fees

Inspection/Plan
Reviews

Engineer Review/Civil
Development Fees
Building Permits
Permit/Inspection Fees
Liquor Permit Fees
Duct Bank Permit Fees
Special Event Permits
Administrative Fees
Penalties & Late Fees
Facility Rental

EMS Revenue
Inspection Fees
Special Events

Water Sales

Water Tap Fees

Water Impact Fees

Meter
Repait/Replacement

Water Tower Lease
Sewer Sales
Sewer Tap Fees

Waste Management
Charges

TRA Settle Up

Cross Connection
Control Program

Plot Sales
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FY 2025 Actual

$4,373,006.03

$56,912.17

-$43,666.08

-$28,647.27

$15,969,242.11
$78,931.20
$481,179.62
$1,146,963.83
$17,900.00
$16,500.00

$19,688.40
$34,200.00
$929,705.56

$15,950.00
$79,344.24
$1,089,889.27
$112,601.60
$3,510.00
$80,600.00
-$3,981.50
$26,100.98
$9,089.06
$900.00
$185,060.71
$65,631.42
$710.00
$6,943,081.16
$21,975.00
$643,591.84

$180.87

$9,500.00
$2,190,996.98
$8,625.00

$17,464.52
$286,509.38
$2,022.95

$53,900.00

FY 2025 Adopted

$4,071,694.00

$12,900,000.00
$42,000.00
$510,000.00
$510,600.00
$15,000.00

$24,600.00

$611,362.00

$20,000.00
$100,000.00
$803,863.00
$133,200.00
$2,800.00
$15,000.00
$15,000.00
$100,000.00

$4,000,000.00
$30,000.00
$180,000.00

$10,000.00

$11,400.00
$1,800,600.00
$15,000.00

$15,000.00
$5,000.00
$5,000.00

$40,000.00

FY 2026 Budgeted

$4,696,742.00

$14,500,000.00
$42,000.00
$601,000.00
$509,800.00
$15,000.00
$60,000.00

$24,600.00

$275,000.00

$20,000.00
$150,000.00
$450,000.00
$70,000.00
$2,000.00
$15,000.00
$1,000.00
$15,000.00

$100,000.00

$5,500,000.00
$20,000.00
$180,000.00

$10,000.00
$1,800,000.00
$7,500.00

$15,000.00

$4,000.00

$40,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

15.35%

12.40%
17.84%
-0.16%

-55.02%

50.00%
-44.02%
-47.45%
-28.57%

37.50%
-33.33%

-12.28%
-0.03%
-50.00%

-100.00%

-20.00%
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Comprehensive Overview

Category

Perpetual Care
Citation Revenue
Court Technology Fees
Court Security Fees
Court Efficiency Fees

Court Security & Tech
Fees

Warrant Fines
Interest Earnings
Sale of Surplus
Insurance Proceeds

Citation
Shortage/Overage

NSF Fees

Collection Fees
Miscellaneous Revenue
Tranfers In

Donations

Economic
Development for WA

Contributions
Other Governments
Bond Proceeds
Bond Premium

Total Revenues

j“) Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake

FY 2025 Actual

$2,800.00
$442,233.31
$6,868.39
$8,524.32
$16.48

$8,629.74

$15,376.10
$3,697,974.38

$5,120.00
$187.00

$25.00
-$163.43
$10,555.60
$4,816,877.36
$500.00

$255,000.00

$2,339,811.12
-$12,376.14
$9,380,000.00
$264,498.48

$56,137,626.76

FY 2025 Adopted

$2,800.00
$385,000.00
$14,650.00
$17,450.00
$85.00

$20,000.00
$1,517,200.00
$5,000.00
$500.00

$5,100.00
$4,059,928.00

$100,000.00

$32,114,832.00

FY 2026 Budgeted

$2,800.00
$280,000.00
$8,400.00
$10,200.00
$25.00

$15,000.00
$1,532,000.00
$5,000.00

$5,100.00
$3,991,641.00

$34,973,808.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-27.27%
-42.66%
-41.55%
-70.59%

-25.00%
0.98%

-100.00%

-1.68%

-100.00%

8.90%
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Comprehensive Overview

Expenditures by Fund

Historical Expenditures by Fund

$40M $35M
$31M
$29M
$30M $25M
$20M
$10M
o
FY2023 FY2024 FY2025 FY2026
@® Arts & Sciences Capital Cemetery Fund @® Public Improvement District Fund
Improvements
@ Utility Vehicle/Equipment @® Economic Development Fund Utility Debt Fund
Replacement Fund
Visitors Association (HOT) Fund General Vehicle/Equipment @® PID Fiduciary Fund
Replacement Fund
® Municipal Capital Improvements ® Academy Capital Improvements @ Ad Valorem (Property Tax) Debt
Fund
® Revenue (Sales Tax) Debt Fund @® 4B (Sales Tax) Fund @ Utility Fund
@® GCeneral Fund
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Comprehensive Overview

Expenditures by Fund

Category

General Fund

General
Vehicle/Equipment
Replacement Fund

4B (Sales Tax) Fund

Visitors Association
(HOT) Fund

Economic
Development Fund

Public Improvement
District Fund

Cemetery Fund

Revenue (Sales Tax)
Debt Fund

Ad Valorem (Property
Tax) Debt Fund

Municipal Capital
Improvements

.......

FY26 Expenditures by Fund

o
4
|

31M

@® Ceneral Fund $14,821,258

@® Utility Fund $7,508,085

@® 4B (SalesTax) Fund $2,647,778

® Revenue (Sales Tax) Debt Fund $1,947,578

@ Ad Valorem (Property Tax) Debt  $1,457,209
Fund

® Utility Debt Fund $1,349,063

® General Vehicle/Equipment $605,000
Replacement Fund

@ Visitors Association (HOT) Fund ~ $561,649
Utility Vehicle/Equipment $90,000
Replacement Fund
Cemetery Fund $40,100
Public Improvement District $5,000
Fund

FY 2025 Actual FY 2025 Adopted

$17,601,815.35 $16,300,777.00
$1,466,619.73 $471,500.00
$1,957,847.91 $1,943,428.00
$434,139.24 $569,231.00
$1,513,678.72 $235,000.00
$127,878.77 -
$35,172.49 $40,100.00
$1,954,674.98 $1,943,428.00
$1,238,693.75 $1,241,694.00
$33,882.09 -

47.81%
24 .22%
8.44%
6.28%
4.70%

4.35%
1.95%

1.81%
0.29%

0.43%
0.02%

FY 2026 Budgeted

$14,821,258.00

$605,000.00

$2,617,778.00

$561,649.00

$5,000.00
$40,100.00

$1,947,578.00

$1,457,209.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-9.08%

28.31%

34.70%

-1.33%

-100.00%

0.21%

17.36%
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Comprehensive Overview

Category

Academy Capital
Improvements

Arts & Sciences Capital
Improvements

Utility Fund

Utility Debt Fund
Utility
Vehicle/Equipment
Replacement Fund
PID Fiduciary Fund

Total Expenditures

Expenditures by Fund Type

$40M

$35M

$30M

$20M

$10M

FY 2025 Actual

$1,775,761.25

$196,831.35

$9,314,635.41
$1,050,937.19

$115,578.75

$1,442,000.95
$40,260,147.93

FY 2025 Adopted

$5,695,435.00
$1,500.00

$120,000.00

$28,562,093.00

FY 2026 Budgeted

$7,508,085.00
$1,349,063.00

$90,000.00

$31,002,720.00

Historical Expenditures by Fund Type

$29M

FY2023

FY2024

FY2025

® Fiduciary @ Capital ® Special Revenue
@ Debt @® Enterprise @ General Government

.......

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

31.83%
89,837.53%

-25.00%

8.54%

$31M

FY2026
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Comprehensive Overview

FY26 Expenditures by Fund Type

"

Expenditures by Fund Type

Category

General Government

Special Revenue

Debt
Capital

Enterprise
Fiduciary

Total Expenditures

31M

@ Ceneral Government $15,426,258 49.76%
@® Enterprise 68,947,148 28.86%
@ Debt $3,404,787 10.98%
® Special Revenue $3,224,527 10.40%
FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$19,068,435.08 $16,772,277.00 $15,426,258.00
$4,068,717.13 $2,787,759.00 $3,224,527.00
$3,193,368.73 $3,185,122.00 $3,404,787.00
$2,006,474.69 - -
$10,481,151.35 $5,816,935.00 $8,947,148.00
$1,442,000.95 - -
$40,260,147.93 $28,562,093.00 $31,002,720.00

Expenditures by Department Type

$40M

$30M

$20M

$10M

.......

$35M

FY2023

Historical Expenditures by Department Type

$25M

FY2024

® Culture & Recreation
@® Ceneral Government

$29M

FY2025

@® Public Safety @ Public Works

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-8.03%

15.67%
6.90%

53.81%

8.54%

$31M

FY2026
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Comprehensive Overview

FY26 Expenditures by Department Type

@ General Government $16,486,978 53.18%

@® Public Works §7,727,747 24.93%

@® Public Safety $6,009,998 19.39%

® Culture & Recreation $§778,027 2.51%
Expenditures by Department Type
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Government $23,753,175.42 $16,360,682.00 $16,486,978.00
Public Safety $6,329,155.90 $6,663,328.00 $6,009,998.00
Public Works $9,801,290.52 $5,169,683.00 $7,727,717.00
Culture & Recreation $376,526.09 $368,400.00 $778,027.00

Total Expenditures $40,260,147.93 $28,562,093.00 $31,002,720.00

Expenditures by Department

Historical Expenditures by Department
$40M

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

0.77%
-9.80%
49.48%
111.19%

8.54%

$31M

FY2026

$35M
$29M
$30M $25M
$20M
srom [
o
FY2023 FY2024 FY2025
Council @® Town Secretary ® Human Resources
@ Facilities Communications Court
Parks & Recreation @® Town Manager ® Finance

Planning & Development @ Information Technology @ Police
Fire @® Public Works @ Administration

.......

Page 46



Comprehensive Overview

FY26 Expenditures by Department

\l

31M

&
$

Administration

Public Works

Fire

Police

Planning & Development
Information Technology
Finance

Parks & Recreation
Town Manager
Communications
Court

Facilities

Human Resources

Town Secretary
Council

.......

$12,934,200 41.72%
20.69%
13.85%
4.24%
3.09%
3.08%
2.73%
2.51%
2.32%
1.
1
1
1
0
0

$6,413,180
$4,294,798
$1,315,246
$956,787
$955,802
$847,838
§778,027
$720,302
$488,063
$399,954
$357,750
$336,400
$188,773
$15,600

57%

.29%
.15%
.09%
.61%
.05%
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Comprehensive Overview

Expenditures by Department

Category

Administration
Council

Town Manager
Town Secretary
Human Resources
Finance
Information Technology
Communications
Fire

Police

Court

Planning &
Development

Public Works
Facilities
Parks & Recreation

Total Expenditures

FY 2025 Actual

$20,110,033.46
$17,051.26
$665,362.70
$281,984.70
$326,042.00
$733,433.17
$1,071,620.49
$547,647.64
$4,554,083.42
$1,377,089.89
$397,982.59

$692,034.86

$8,848,165.38
$261,090.28
$376,526.09

$40,260,147.93

Expenditures by Program

$40M

$30M

$20M

$10M

FY2023

.......

$35M

FY 2025 Adopted

$13,157,571.00
$41,450.00
$399,935.00
$178,592.00
$321,131.00
$696,072.00
$1,265,587.00
$300,344.00
$4,981,025.00
$1,261,969.00
$420,334.00

$666,277.00

$4,347,656.00
$155,750.00
$368,400.00

$28,562,093.00

FY 2026 Budgeted

$12,934,200.00
$15,600.00
$720,302.00
$188,773.00
$336,400.00
$847,838.00
$955,802.00
$488,063.00
$4,294,798.00
$1,315,246.00
$399,954.00

$956,787.00

$6,413,180.00
$357,750.00
$778,027.00

$31,002,720.00

Historical Expenditures by Program

$25M

@® Juvenile Case Manager

@® Academy

FY2024

® Sewer

$29M

FY2025

® Water

@ Administration

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-1.70%
-62.36%
80.10%
5.70%
4.75%
21.80%
-24.48%
62.50%
-13.78%
4.22%
-4.85%

43.60%

47.51%
129.70%
111.19%

8.54%

$31M

FY2026
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Comprehensive Overview

FY26 Expenditures by Program

@® Administration $21,106,961 68.08%
@® Academy $4,845,128 15.63%
@ Sewer $2,515,100 8.11%
® Water $2,463,000 7.94%
@ Juvenile Case Manager $72,531 0.23%
Expenditures by Program
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Administration $23,706,954.07 $18,386,199.00 $21,106,961.00 14.80%
Juvenile Case Manager $41,510.71 $70,103.00 $72,531.00 3.46%
Streets $19,561.26 - - -
Water $4,101,953.50 $2,312,060.00 $2,463,000.00 6.53%
Sewer $2,596,731.60 $1,129,300.00 $2,515,100.00 122.71%
Academy $9,793,436.79 $6,664,431.00 $4,845,128.00 -27.30%
Total Expenditures $40,260,147.93 $28,562,093.00 $31,002,720.00 8.54%
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Comprehensive Overview

Expenditures by Object

Historical Expenditures by Object

Judicial Services
Chemical Supplies
Employment Advertising

Safety Supplies
Employee Events
Employee Recognition
Duct Bank Maintenance
Books/Printed Materials
Vision

Step Up Pay

Codification

Utility Billing
Contingency

Pump Station Equipment
Lift Station Maintenance
Ambulance Billing Services
Issuance Costs

Communications
Certification Pay

Court Technology
Medical Supplies
Assessment Fees
Trails/Open Space
Marketing & Promotions
Architect Services

Website Support/Hosting
Communications Minor Equipment
Fuel

LTD / AD&D / Life

Printing/Copier Supplies

Vehicle Maintenance

Financial Services
Workers Comp
Medicare

--------

Court Security

Server Supplies/Minor Accessories
Communications Equipment
Maintenance

Exterminator Services
Communications Equipment
Marshal/Bailiff Services

Printing

Postage

Other Long-Term Obligation Interest
Licenses & Registrations
Longevity

Exterior Building Maintenance

On Call Pay
Equipment/Instrument Maintenance
Community Services/Support
Computers/Laptops
Network/Server Maintenance
Audio/Visual Minor Supplies

GIS Fees

Cell Phone Allowance

Employee Screenings/Assessments
Legal Notices Publication

Auto Allowance

Interior Building Maintenance
Furniture & Fixtures
Signage/Streetlight Maintenance
457 Plan

Impact Fees

Dental

Water Meters/Minor Equipment
Security/Gate Access Maintenance
Memberships & Dues
Internet/Phone/Television
Building Systems Maintenance

$40M $35M
$31M
$30M $25M $29M
$20M _ ——
—— E—
I I [ 1
$10M p— = I
| [ ]
I I I
(o]
-$10M
FY2023 FY2024 FY2025 FY2026
@® Compensated Absence Contra Payroll Expense Weapons/Accessories
® Promotional Items Bond Escrow Fees Court Efficiency
@ Cost of Sales - Cemetery Lots Water Service Charge Collection Services

Network Printers/Peripherals
Phone System Supplies
Benefits Administration

Network Minor Equipment
Medical Director Services
Cleaning Supplies
Copier/Printer Leasing

Line Location
Unemployment - Premiums
Pre-Employment Testing
Bunker Gear

Elections

Water Service

Gas

Facility Maintenance Supplies
Janitorial Services

Hospitality Items

Computer Minor Equipment
Office Supplies
Shipping/Courier Services
Part-Time Employees

Hand Tools/Small Equipment
Appraisal Fees

Equipment Rental

Bank Fees

Capital Software

Auditor

Uniforms

Meeting Supplies/Refreshments
Utility Testing & Inspections
Miscellaneous Supplies
Other Equipment

Records Management/Filing Fees
System Admin & Support Service
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Comprehensive Overview

® ACADEMY IMPROVEMENTS
Other Long-Term Obligation
Principal

Economic Incentives

Property Insurance
Streets/Sidewalk Maintenance
Overtime

Miscellaneous Consultant
Grounds Maintenance
@® Motor Vehicles
Transfer to Westlake Academy
® Water Purchases
@® Transfers Out

.......

Parks/Open Space Maintenance
Water Meters/Capital Equipment

Training/Seminars

Pump Station Maintenance

Utility System Maintenance

Social Security

Software Subscriptions/Applications
Rent

TMRS

Police Services

Wastewater Treatment

Bond Principal

Building Inspections
Special Event Services

Depreciation
Engineering Services
Electricity

Legal Services
Medical

Peak Payment
Streets/Sidewalks
Building Structures
Bond Interest

Full-Time Employees (Regular)
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Comprehensive Overview

.......

FY26 Expenditures by Object

=

= 3IM

"«‘

Full-Time Employees (Regular)
Transfers Out

Bond Principal

Wastewater Treatment

Bond Interest

Transfer to Westlake Academy
Water Purchases

Police Services

TMRS

Motor Vehicles

Miscellaneous Consultant
Rent

Medical

Peak Payment

Grounds Maintenance

Social Security

Economic Incentives

Legal Services

Overtime

Utility System Maintenance
Electricity

ACADEMY IMPROVEMENTS
Parks/Open Space Maintenance
Streets/Sidewalk Maintenance
Training/Seminars

Property Insurance

Software
Subscriptions/Applications
Other Equipment

Water Meters/Capital Equipment
Special Event Services
Workers Comp

Memberships & Dues
Medicare

Building Inspections

Vehicle Maintenance
Certification Pay

Computer Minor Equipment
Pump Station Maintenance

$5,682,061
$3,991,641
$2,783,000
$2,300,300
$1,963,800
$1,500,000
$1,500,000
$1,315,246
$934,341
$695,000
$692,000
$624,000
$528,380
$500,000
$472,425
$357,501
$325,000
$313,600
$273,190
$248,300
$240,500
$207,000
$199,000
$194,100
$156,078
$455,000
$454,650

$434,400
$120,000
$105,000
$94,619
$92,828
$83,615
$75,000
$63,000
$62,975
$61,000
$60,000

18.33%
12.88%
.98%
.42%
.33%
.84%
.84%
.24%
.01%
.24%
.23%
.01%
.70%
.61%
.52%
.15%
.05%
.01%

O O O 0O OO0 oo oo o

O O O 0O OO0 OO0 O FRr PP PP PNMNDMNDMDNMNOWDPPNON

88%

.80%
.78%
.67%
.64%
.63%
.50%
.50%
.50%

.43%
.39%
. 34%
.31%
.30%
.27%
.24%
.20%
.20%
.20%
.19%
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Comprehensive Overview

|||||||

Utility Testing & Inspections
Auditor

Communications
Network/Server Maintenance
System Admin & Support Service
Records Management/Filing Fees
457 Plan
Internet/Phone/Television
Computers/Laptops

Lift Station Maintenance

LTD / AD&D / Life
Security/Gate Access
Maintenance

Fuel

Marketing & Promotions
Engineering Services
Audio/Visual Minor Supplies
Equipment Rental

Water Service

Dental

Meeting Supplies/Refreshments
Website Support/Hosting
Signage/Streetlight Maintenance
Assessment Fees

Appraisal Fees

Hand Tools/Small Equipment
Financial Services
Equipment/Instrument
Maintenance

Bunker Gear

Interior Building Maintenance
Building Systems Maintenance
Auto Allowance

Office Supplies

Employee
Screenings/Assessments
Uniforms

Longevity

Legal Notices Publication

GIS Fees

Cell Phone Allowance

Step Up Pay

Furniture & Fixtures
Community Services/Support
Medical Supplies

Janitorial Services

Court Technology
Contingency

Copier/Printer Leasing
Printing

Hospitality Items

Bank Fees

Gas

$60,000
$58,000
$56,500
$55,000
$51,745
$51,599
$49,803
$47,820
$45,000
$45,000
$44,891
$42,000

$42,000
$40,000
$40,000
$38,500
$38,328
$37,000
$36,100
$35,450
$33,200
$30,000
$28,000
$27,500
$26,450
$26,250
$26,000

$24,800
$24,500
$24,000
$23,500
$22,997
$22,900

$22,225
$21,254
$20,750
$20,600
$20,160
$20,000
$20,000
$19,500
$19,000
$418,250
$418,156
$45,000
$14,400
$413,720
$43,300
$12,050
$12,000

O O O OO0 OO0 ©Oo oo o

O O O © o o O O O OO OO0 OO0 oo oo oo

O O OO0 OO0 OO0 OO0 OO0 oo oo o

.19%
.19%
.18%
.18%
.47%
.A47%
.16%
.15%
.15%
.15%
.14%
.14%

.14%
.13%
.13%
.12%
.12%
.12%
.12%
.11%
.11%
.10%
.09%
.09%
.09%
.08%
.08%

.08%
.08%
.08%
.08%
.07%
.07%

.07%
.07%
.07%
.07%
.07%
.06%
.06%
.06%
.06%
.06%
.06%
.05%
.05%
.04%
.04%
.04%
.04%
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Comprehensive Overview

Expenditures by Object

Category

Full-Time Employees
(Regular)

Part-Time Employees
Overtime

On Call Pay

Auto Allowance

Cell Phone Allowance

ACADEMY
IMPROVEMENTS

|||||||

Ambulance Billing Services $12,000
Marshal/Bailiff Services $11,040
@® Elections $11,000
Medical Director Services $10,650
@® Employee Events $10,000
Network Minor Equipment $10,000
@® Facility Maintenance Supplies $9,500
@® OnCall Pay $7,800
@® Employee Recognition $6,500
@® Unemployment - Premiums $6,320
@ Licenses & Registrations $6,300
® Benefits Administration $6,200
@® Communications Equipment $6,000
Maintenance
® Employment Advertising $5,500
® Vision $5,404
@® Exterminator Services $5,300
Pre-Employment Testing $5,180
Utility Billing $5,000
Phone System Supplies $5,000
@® Server Supplies/Minor Accessories $5,000
® Books/Printed Materials $4,158
@ Exterior Building Maintenance $4,000
Codification $3,950
@ Miscellaneous Supplies $3,750
Printing/Copier Supplies $3,420
Cleaning Supplies $3,150
@® Line Location $3,000
Network Printers/Peripherals $2,500
@® Safety Supplies $2,000
Chemical Supplies $2,000
® Postage $1,900
@® Collection Services $1,800
@ Cost of Sales - Cemetery Lots $1,500
@® Judicial Services $600
@ Court Efficiency $600
@® Promotional Items $550
@® Shipping/Courier Services $400
FY 2025 Actual FY 2025 Adopted
$4,910,685.95 $5,208,844.00
$27,110.49 -
$354,138.31 $280,650.00
$6,000.00 $7,800.00
$22,800.00 $23,500.00
$18,960.00 $19,680.00
$1,861,747.65 $975.00

O O OO OO0 OO0 oo oo o

O OO OO OO0 OO0 OO0 OO0 OO0 OO0 oo oo oo o

.04%
.04%
.04%
.03%
.03%
.03%
.03%
.03%
.02%
.02%
.02%
.02%
.02%

.02%
.02%
.02%
.02%
.02%
.02%
.02%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.00%
.00%
.00%
.00%
.00%

FY 2026 Budgeted

$5,682,061.00

$273,190.00
$7,800.00
$23,500.00
$20,160.00

$207,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

9.08%

-2.66%

2.44%

21,130.77%
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Comprehensive Overview

Category

Longevity
Compensated Absence
Certification Pay
Step Up Pay
TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Pension Expense
Contra Payroll Expense
Office Supplies

Printing/Copier
Supplies

Postage
Books/Printed Materials

Meeting
Supplies/Refreshments

Cleaning Supplies
Chemical Supplies
Safety Supplies
Medical Supplies
Hospitality Items
Promotional ltems
Fuel

Uniforms

Bunker Gear

Hand Tools/Small
Equipment

Minor
Furniture/Fixtures
Weapons/Accessories
Water Meters/Minor
Equipment
Computer Minor
Equipment
Network Minor
Equipment
Network
Printers/Peripherals

Server Supplies/Minor
Accessories
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FY 2025 Actual

$40,193.14

$703,970.08
$28,265.47
$305,784.98
$73,052.80
$480,825.57
$33,534.88
$4,338.08

$4,434.22

$4,453.12
$69,311.99

$35,860.26
$61,677.52

$5,185.83
$1,555.98

$12,288.71

$3,125.85
$2,850.20
$3,211.19
$17,910.28
$13,136.91

$36,495.02
$53,541.36

$28,879.87

$39.99

$4,190.22

$2,249.18

$40,764.58

$9,933.59

FY 2025 Adopted

$686,405.00
$38,800.00
$342,965.00
$80,216.00
$530,314.00
$47,708.00
$3,920.00
$43,067.00

$6,319.00

$92,538.00

$3.00
$17,800.00

$36,370.00

$6,300.00
$7,675.00

$45,300.00

$3,150.00
$1,000.00
$4,950.00
$16,000.00
$17,300.00
$36,500.00
$44,975.00

$3,050.00

$300.00

$55,000.00

FY 2026 Budgeted

$21,254.00
$62,975.00
$20,000.00
$934,341.00
$49,803.00
$357,501.00
$83,615.00
$528,380.00
$36,100.00
$5,404.00
$44,891.00

$6,320.00

$94,619.00

$22,997.00
$3,420.00

$1,900.00
$4,158.00

$35,450.00

$3,150.00
$2,000.00
$2,000.00
$19,000.00
$13,300.00
$550.00
$42,000.00
$22,225.00
$24,800.00

$26,450.00

$61,000.00

$10,000.00

$2,500.00

$5,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

36.12%
28.36%
4.24%
4.24%
-0.36%
-24.33%
37.86%
4.24%

0.02%

2.25%

-100.00%
29.20%

-90.60%

-69.84%
-45.82%

-21.74%

100.00%
-59.60%

18.75%
-23.12%

15.07%
-50.58%

767.21%

-100.00%

-100.00%
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Comprehensive Overview

Category

Phone System Supplies
Communications Minor
Equipment

Audio/Visual Minor
Supplies

Court Technology
Court Efficiency
Court Security
Miscellaneous Supplies
Legal Services
Collection Services
Financial Services
Auditor

Appraisal Fees
Assessment Fees
Building Inspections
Architect Services
Engineering Services

Miscellaneous
Consultant

Pre-Employment
Testing

Benefits Administration
Elections
Codification

Shipping/Courier
Services

Records
Management/Filing
Fees

GIS Fees
Printing
Special Event Services

Community
Services/Support

Contingency

Employment
Advertising

Marketing &
Promotions

Legal Notices
Publication

Training/Seminars
Memberships & Dues
Licenses & Registrations
Employee Events
Employee Recognition
Legislative Activities
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FY 2025 Actual

$1,998.72

$939.90

$45,736.67

$19,621.66
$636,506.52
$129,529.01
-$61,724.21
$24,846.01
$18,737.80
$284,373.44
$29,700.00
$412,562.80

$268,384.10

$7,463.97

$4,452.91
$1,070.80
$3,949.71

$89.42

$62,225.82

$1,807.00
$99,606.70

$135,501.72

$3,571.51

$19,939.71

$93,966.18
$54,421.00
$4,715.29
$1,981.98
$890.98
$7,248.15

FY 2025 Adopted

$6,000.00

$17,386.00
$600.00
$2,295.00
$24,500.00
$353,100.00

$58,000.00
$34,480.00
$23,510.00
$28,000.00
$75,000.00

$132,000.00

$167,839.00

$5,460.00

$6,400.00
$5,000.00

$1,000.00

$67,210.00

$16,500.00

$130,000.00
$5,500.00

$15,000.00

$15,550.00

$24,000.00

$165,735.00
$71,980.00
$6,400.00

$500.00

FY 2026 Budgeted

$5,000.00

$38,500.00

$18,156.00
$600.00
$3,750.00
$313,600.00
$1,800.00
$26,250.00
$58,000.00
$27,500.00
$28,000.00
$75,000.00

$40,000.00

$692,000.00

$5,180.00

$6,200.00
$11,000.00
$3,950.00

$400.00

$51,599.00

$20,600.00
$13,720.00
$105,000.00

$19,500.00
$15,000.00

$5,500.00

$40,000.00

$20,750.00

$156,078.00
$92,828.00
$6,300.00
$10,000.00
$6,500.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

4.43%

-100.00%
-84.69%
-11.19%

-54.74%
68.21%
16.97%

-69.70%

312.30%

-5.13%

71.88%
-21.00%

-60.00%

-23.23%

24.85%

-19.23%

254.55%

157.23%

-13.54%

-5.83%
28.96%
-1.56%

1,200.00%
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Comprehensive Overview

Category

Police Services
Judicial Services
Marshal/Bailiff Services

Ambulance Billing
Services

Medical Director
Services

Employee
Screenings/Assessment
s

System Admin &
Support Service

Website
Support/Hosting

Copier/Printer Leasing

Software
Subscriptions/Applicati
ons

Communications
Water Purchases
Water Service Charge
Peak Payment
Wastewater Treatment
Utility Testing &
Inspections

Utility Billing

Line Location

Impact Fees
Economic Incentives

Facility Maintenance
Supplies

Interior Building
Maintenance

Exterior Building
Maintenance

Building Systems
Maintenance

Janitorial Services
Exterminator Services

Security/Gate Access
Maintenance

Grounds Maintenance
Vehicle Maintenance

Equipment/Instrument
Maintenance

Pump Station
Maintenance

Lift Station
Maintenance
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FY 2025 Actual

$1,377,089.89

$1,422.46

$20,243.46

$14,790.00

$85,112.79

$24,526.36

$428,443.55

$24,812.50
$1,999,818.32
$500.00
$420,087.71
$2,474,830.50

$80,773.73

$6,613.35
$3,525.58
$858,699.95
$1,258,678.72

$17,604.86

$7,139.34

$22,383.08

$4,933.52

$9,201.26
$3,572.83

$106,844.63

$780,484.08
$89,274.04

$42,941.75

$385,717.20

FY 2025 Adopted

$1,261,969.00
$600.00

$12,000.00

$22,900.00

$75,650.00

$33,200.00

$675,428.00

$1,500,000.00
$600.00
$500,000.00
$1,000,000.00

$25,000.00

$10,000.00
$5,660.00

$135,000.00

$14,000.00

$7,500.00

$17,000.00

$1,250.00
$1,704.00

$11,000.00

$590,525.00
$41,940.00

$5,000.00

$89,100.00

FY 2026 Budgeted

$1,315,246.00
$600.00
$11,040.00

$12,000.00

$10,650.00

$22,900.00

$51,745.00

$33,200.00

$14,400.00

$154,650.00

$56,500.00
$1,500,000.00

$500,000.00
$2,300,300.00

$60,000.00

$5,000.00
$3,000.00

$325,000.00

$9,500.00

$24,500.00

$4,000.00

$24,000.00

$18,250.00
$5,300.00

$42,000.00

$472,425.00
$63,000.00

$26,000.00

$60,000.00

$45,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

4.22%

-31.60%

-100.00%

130.03%
140.00%

-50.00%
-47.00%

140.74%

-32.14%

226.67%

-76.47%

1,360.00%
211.03%

281.82%

-20.00%
50.21%

420.00%

-32.66%
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Comprehensive Overview

Category

Network/Server
Maintenance

Communications
Equipment
Maintenance
Equipment Rental

Streets/Sidewalk
Maintenance

Signage/Streetlight
Maintenance

Parks/Open Space
Maintenance

Utility System
Maintenance

Duct Bank
Maintenance

Rent
Electricity
Gas

Water Service

Internet/Phone/Televisi
on

Property Insurance
Bond Principal

Other Long-Term
Obligation Principal

Bond Interest

Other Long-Term
Obligation Interest

Short-Term Debt
Principal

Bank Fees
Issuance Costs

Cost of Sales - Cemetery
Lots

Building Structures

Water Meters/Capital
Equipment

Pump Station
Equipment
Computers/Laptops
Audio/Visual
Equipment
Communications
Equipment

Capital Software

Other Technology
Equipment

Motor Vehicles
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FY 2025 Actual

$6,429.90

$57,724.56

$113,150.86

$120,039.16

$44,232.82

$187,315.21

$570,537.77
$256,903.63

$10,710.86
$107,589.67

$54,783.38

$170,373.92
$2,191,000.00

$368,226.85
$1,688,587.92

$12,098.21

$1,695.83

$36,482.06
$119,371.81

$70,081.11

$42,882.51

$7,178.62
$42,228.44

$12,157.78

$33,882.09
$13,377.52

$1,401,610.28

FY 2025 Adopted

$1,900.00

$195,500.00

$17,100.00

$85,000.00

$113,800.00

$10,500.00

$622,800.00
$255,000.00
$12,000.00

$91,039.00

$195,000.00
$2,716,500.00

$1,573,097.00

$33,000.00

$1,500.00

$40,000.00

$77,500.00
$17,000.00

$5,000.00

$10,000.00

$1,420,000.00

FY 2026 Budgeted

$55,000.00

$6,000.00

$38,328.00

$194,100.00

$30,000.00

$199,000.00

$248,300.00

$624,000.00
$240,500.00
$12,000.00
$37,000.00

$47,820.00

$155,000.00
$2,783,000.00

$1,963,800.00

$12,050.00

$1,500.00

$120,000.00

$45,000.00

$695,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

1,917.26%

-0.72%

75.44%

134.12%

118.19%

-100.00%

0.19%
-5.69%

-47.47%

-20.51%
2.45%

24.84%

-63.48%

-100.00%

-100.00%

54.84%
-100.00%

800.00%

-100.00%

-51.06%
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Comprehensive Overview

Category

Furniture & Fixtures
Other Equipment
Depreciation
Transfers Out

Transfer to Westlake
Academy

Payments to Developer
Payments to Bond
Holders

Total Expenditures

FY 2025 Actual

$7,764.48
$31,348.23
$611,152.14
$6,553,361.36

$1,736,484.00
$133,235.39

$1,299,465.56

$40,260,147.93

FY 2025 Adopted

$2,000.00
$65,100.00

$4,059,928.00

$1,736,484.00

$28,562,093.00

Expenditures by Classification

$40M

$35M

$30M

$20M

$10M

FY 2026 Budgeted

$20,000.00
$134,400.00

$3,991,641.00

$1,500,000.00

$31,002,720.00

Historical Expenditures by Classification

$25M

$29M

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

900.00%
106.45%

-1.68%

-13.62%

8.54%

$31M

Il I = BN

FY2023

@® SUPPLIES

@® PERSONNEL

nnnnnnnn

FY2024

FY2025

FY2026

@® UTILITIES AND OVERHEAD @ REPAIRS AND MAINTENANCE
@ CAPITAL OUTLAY @ OTHER FINANCING USES

@ SERVICES AND CHARGES

@® DEBT SERVICE
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Comprehensive Overview

FY26 Expenditures by Classification

\

N
)

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

DEBT SERVICE
CAPITAL OUTLAY

OTHER FINANCING
USES

Total Expenditures

.......

@® PERSONNEL $8,251,914 26.62%
@® SERVICES AND CHARGES $8,228,486 26.54%
@® OTHER FINANCING USES $5,491,641 17.71%
® DEBTSERVICE $4,758,850 15.35%
@ REPAIRS AND MAINTENANCE $1,564,703 5.05%
® CAPITAL OUTLAY $1,222,900 3.94%
@® UTILITIES AND OVERHEAD 61,116,320 3.60%
@® SUPPLIES $367,906 1.19%
FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$7,087,859.08 $7,413,704.00 $8,251,914.00
$401,193.49 $346,451.00 $367,906.00
$11,325,787.19 $6,666,171.00 $8,228,486.00
$1,998,989.10 $1,202,819.00 $1,564,703.00
$1,170,899.23 $1,175,839.00 $1,116,320.00
$4,417,462.68 $4,324,097.00 $4,758,850.00
$4,135,410.85 $1,636,600.00 $1,222,900.00
$9,722,546.31 $5,796,412.00 $5,491,641.00
$40,260,147.93 $28,562,093.00 $31,002,720.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

11.31%
6.19%

23.44%

30.09%

-5.06%

10.05%
-25.28%

-5.26%

8.54%
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Comprehensive Overview

Fund Balance

$75M

$50M

$27M

$25M

FY2023

Financial Summary
Fund Balance

All Funds

Total Fund Balance

|||||||

Fund Balance Projections

$55M

FY2024
@ All Funds
FY 2025 FY 2026
$62,934,425.00 $66,905,510.00
$62,934,425.00 $66,905,510.00

$63M

FY2025

FY 2025 vs. FY 2026
(% Change)

6.31%
6.31%

$67M

FY2026

FY 2025 vs. FY 2026 ($
Change)

$3,971,085.00
$3,971,085.00
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General Fund

General Fund

The General Fund is the Town's main operating fund and accounts for the majority of all revenues and expenditures.

Summary

$25M

Revenues vs Expenditures Summary

$20M
$15M
$10M
$5M
0
2023 2024 2025 2026
@® Revenue Actual & Revenue Surplus @® Revenue Budgeted
@ Expenditures Actual ® Expenditures Budgeted
Comprehensive Fund Summary
Comprehensive Fund Summary
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Beginning Fund Balance $35,095,531.00 $35,095,531.00 $36,663,464.00
Revenues
TAXES $16,270,430.44 $13,282,600.00 $14,752,213.00
LICENSES AND PERMITS $2,321,014.07 $1,710,825.00 $1,067,600.00
CHARGES FOR SERVICES $188,835.71 $100,000.00 $100,000.00
FINES AND FORFEITS $481,648.34 $437,185.00 $313,625.00
MISCELLANEOUS $1,815,273.45 $1,048,100.00 $622,100.00
OTHER FINANCING SOURCES -$11,876.14 $1,300,000.00 -
Total Revenues $21,065,325.87 $17,878,710.00 $16,855,538.00
Expenditures
PERSONNEL $6,126,525.97 $6,307,343.00 $7,049,393.00
1‘7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 62
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General Fund

Category FY 2025 Actual FY 2025 Adopted
SUPPLIES $346,989.78 $274,301.00
SERVICES AND CHARGES $3,691,072.75 $2,998,492.00
REPAIRS AND MAINTENANCE $1,114,054.54 $885,094.00
UTILITIES AND OVERHEAD $865,310.63 $808,963.00
DEBT SERVICE $393,753.05 $5,000.00
CAPITAL OUTLAY $153,344.46 $1,388,600.00
OTHER FINANCING USES $4,910,764.17 $3,632,984.00
Total Expenditures $17,601,815.35 $16,300,777.00
Total Re.venues Less $3,463,510.52 $1,577,933.00
Expenditures

Ending Fund Balance $38,559,041.52 $36,673,464.00

Revenues by Department Type

Historical Revenue by Department Type

FY 2026 Budgeted

$335,706.00
$2,940,161.00
$1,105,278.00
$874,320.00
$5,000.00
$406,400.00
$2,105,000.00

$14,821,258.00
$2,034,280.00

$38,697,744.00

$30M
$20M $22M

$10M

0

-$10M

FY2023

Culture & Recreation

FY2024

FY2025

@® Public Safety @ Public Works

.......

@® Ceneral Government

FY26 Revenues by Department Type

L

16.9M

@ GCeneral Government $15,364,2143 91.15%
@® Public Works $994,600 5.90%
@ Public Safety $496,725 2.95%

FY2026
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General Fund

Revenues by Department Type

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Government $18,062,000.43 $15,625,400.00 $15,364,213.00
Public Safety $775,247.97 $618,485.00 $496,725.00
Public Works $2,195,077.47 $1,634,825.00 $994,600.00
Culture & Recreation $33,000.00 - -
Total Revenues $21,065,325.87 $17,878,710.00 $16,855,538.00

Revenues by Department

Historical Revenue by Department

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-1.67%
-19.69%
-39.16%

-5.72%

$30M
1
$10M
0
-$10M
FY2023 FY2024 FY2025 FY2026
® Facilities @ Parks & Recreation ® Fire

@® Court @® Planning & Development @ Administration

FY26 Revenues by Department

U

16.9M

@® Administration $15,364,213 91.15%
@® Planning & Development $994,600 5.90%
@® Court $325,625 1.93%
® Fire $474,100 1.02%

.......
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General Fund

Revenues by Department

Category FY 2025 Actual
Administration $18,062,000.43
Fire $278,262.31
Court $496,985.66
Planning & $2,194177.47
Development

Facilities $900.00
Parks & Recreation $33,000.00

Total Revenues $21,065,325.87

Revenues by Program

FY 2025 Adopted

$15,625,400.00
$173,300.00
$445,185.00

$1,634,825.00

$17,878,710.00

FY 2026 Budgeted

$15,364,213.00
$171,100.00
$325,625.00

$994,600.00

$16,855,538.00

Historical Revenue by Program

$30M

$20M

$20M

$10M

FY2023

$22M

FY2024

$18M

FY2025

® Juvenile Case Manager @ Administration

FY26 Revenues by Program

@® Administration
@® Juvenile Case Manager

|||||||

16.9M

$16,845,538 99.94%
$10,000

0.06%

FY 2025 Adopted vs.
FY 2026 Budgeted (%

Change)
-1.67%
-1.27%
-26.86%
-39.16%
-5.72%
$17M
FY2026
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General Fund

Revenues by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $21,060,664.32 $17,878,710.00 $16,845,538.00 -5.78%
Juvenile Case Manager $4,661.55 - $10,000.00 -
Total Revenues $21,065,325.87 $17,878,710.00 $16,855,538.00 -5.72%

Revenues by Classification

Historical Revenue by Classification

$30M
$20M $22M
[ ]
$20M $18M $17M
N .
(0]

FY2023 FY2024 FY2025 FY2026

® CHARGES FOR SERVICES @ FINES AND FORFEITS ® OTHER FINANCING SOURCES
@® MISCELLANEOUS @® LICENSES AND PERMITS @ TAXES

FY26 Revenues by Classification

@ TAXES $14,752,243 87.52%
@® LICENSES AND PERMITS 61,067,600 6.33%
@® MISCELLANEOUS $622,100 3.69%
@® FINES AND FORFEITS $313,625 1.86%
@® CHARGES FOR SERVICES $100,000 0.59%
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General Fund

Revenues by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
TAXES $16,270,430.44 $13,282,600.00 $14,752,213.00 11.06%
LICENSES AND $2,321,014.07 $1,710,825.00 $1,067,600.00 -37.60%
PERMITS
CHARGES FOR $188,835.71 $100,000.00 $100,000.00 -
SERVICES
FINES AND FORFEITS $481,648.34 $437,185.00 $313,625.00 -28.26%
MISCELLANEOUS $1,815,273.45 $1,048,100.00 $622,100.00 -40.64%
OTHER FINANCING -$11,876.14 $1,300,000.00 - -100.00%
SOURCES
Total Revenues $21,065,325.87 $17,878,710.00 $16,855,538.00 -5.72%
Revenues by Object
Historical Revenue by Object
$30M
$20M $18M $17M
| —
- i
o)
-$10M
FY2023 FY2024 FY2025 FY2026
Current Penalties and Interest NSF Fees @® Court Efficiency Fees

.......

Facility Rental
Special Events
Liguor Permit Fees
Sale of Surplus
Erosion Control Fees
Reforestation Fees
Mixed Beverage Tax
Development Fees
Citation Revenue
Interest Earnings
Sales Tax

Special Event Permits
Insurance Proceeds

Other Governments

Court Technology Fees
Warrant Fines
Grading/Excavation Permits
EMS Revenue

Donations

Franchise Tax

Building Permits

Delinquent Penalties and Interest
Delinquent Ad Valorem Taxes
Miscellaneous Revenue

Court Security Fees

Contractor Registration

Engineer Review/Civil
Permit/Inspection Fees

Tranfers In

Inspection/Plan Reviews

Current Ad Valorem Taxes

Page 67



General Fund

Revenues by Object

Category

Current Ad Valorem
Taxes

Current Penalties and
Interest

Delinquent Ad Valorem
Taxes

Delinquent Penalties
and Interest

Sales Tax

Mixed Beverage Tax

.......

FY26 Revenues by Object

kY

16.9M

@ Sales Tax $10,900,000 64.67%

@® Current Ad Valorem Taxes $3,300,443 19.58%

@® Interest Earnings $612,000 3.63%

® Franchise Tax $509,800 3.02%

@ Building Permits $450,000 2.67%

@® Citation Revenue $280,000 1.66%

® Inspection/Plan Reviews $275,000 1.63%

® Development Fees $150,000 0.89%

EMS Revenue $100,000 0.59%
Permit/Inspection Fees $70,000 0.42%
Erosion Control Fees $60,000 0.36%

@® Mixed Beverage Tax $42,000 0.25%

® Grading/Excavation Permits $24,600 0.15%

@® Engineer Review/Civil $20,000 0.12%
Warrant Fines $15,000 0.09%

@ Contractor Registration $15,000 0.09%
Court Security Fees $10,200 0.06%
Court Technology Fees $8,400 0.05%

@® Miscellaneous Revenue $5,100 0.03%

® Sale of Surplus $5,000 0.03%

@® Liquor Permit Fees $2,000 0.01%
Special Event Permits $1,000 0.01%

@® Court Efficiency Fees $25 0.00%

FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$3,066,912.84 $2,830,000.00 $3,300,413.00
$39,961.92 - -
-$23,713.58 - -
-$15,557.36 - -
$11,976,931.59 $9,900,000.00 $10,900,000.00
$78,931.20 $42,000.00 $42,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

16.62%

10.10%

Page 68



General Fund

Category

Franchise Tax
Contractor Registration
Erosion Control Fees

Grading/Excavation
Permits

Reforestation Fees

Inspection/Plan
Reviews

Engineer Review/Civil
Development Fees
Building Permits
Permit/Inspection Fees
Liquor Permit Fees
Special Event Permits
Facility Rental

EMS Revenue

Special Events

Citation Revenue
Court Technology Fees
Court Security Fees
Court Efficiency Fees

Court Security & Tech
Fees

Warrant Fines
Interest Earnings
Sale of Surplus

Citation
Shortage/Overage

NSF Fees

Collection Fees
Miscellaneous Revenue
Tranfers In

Donations

Other Governments

Total Revenues
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FY 2025 Actual

$1,146,963.83
$17,900.00
$16,500.00

$19,688.40
$34,200.00
$929,705.56

$15,950.00
$79,344.24
$1,089,889.27
$112,601.60
$3,510.00
$1,725.00
$900.00
$185,060.71
$2,875.00
$442,233.31
$6,868.39
$8,524.32
$16.48

$8,629.74

$15,376.10
$1,804,261.41

$187.00

$25.00
-$163.43
$10,963.47
$500.00
-$12,376.14

$21,065,325.87

FY 2025 Adopted

$510,600.00
$15,000.00

$24,600.00

$611,362.00

$20,000.00
$100,000.00
$803,863.00
$133,200.00
$2,800.00

$100,000.00
$385,000.00
$14,650.00
$17,450.00
$85.00

$20,000.00
$1,038,000.00
$5,000.00

$5,100.00
$1,300,000.00

$17,878,710.00

FY 2026 Budgeted

$509,800.00
$15,000.00
$60,000.00

$24,600.00

$275,000.00

$20,000.00
$150,000.00
$450,000.00
$70,000.00
$2,000.00
$1,000.00

$100,000.00
$280,000.00
$8,400.00
$10,200.00
$25.00

$15,000.00
$612,000.00
$5,000.00

$5,100.00

$16,855,538.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-0.16%

-55.02%

50.00%
-44.02%
-47.45%
-28.57%

-27.27%
-42.66%
-41.55%
-70.59%

-25.00%
-41.04%

-100.00%

-5.72%
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General Fund

Expenditures by Department Type

Historical Expenditures by Department Type

$20M
$16M
$15M ]
$12M
$1oM —
$1oM I -
0o

FY2023 FY2024 FY2025

@ Culture & Recreation @ Public Works @ Public Safety
@® Ceneral Government

FY26 Expenditures by Department Type

"

14.8M

@® GCeneral Government $6,670,137 45.00%
@ Public Safety $5,524,998 37.28%
@® Public Works $1,848,096 12.47%
@® Culture & Recreation §778,027 5.25%

Expenditures by Department Type

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Government $10,239,247.07 $7,781,898.00 $6,670,137.00
Public Safety $5,035,833.05 $6,623,328.00 $5,524,998.00
Public Works $1,950,209.14 $1,527,151.00 $1,848,096.00
Culture & Recreation $376,526.09 $368,400.00 $778,027.00
Total Expenditures $17,601,815.35 $16,300,777.00 $14,821,258.00

.......

$15M

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-14.29%
-16.58%

21.02%
111.19%

-9.08%
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General Fund

Expenditures by Department

Historical Expenditures by Department

$20M
$15M
$10M
$5M
(o]
FY2023
Council [ ]
@ Facilities
Parks & Recreation @
® Public Works o
@ Police [ ]

nnnnnnnn

$16M

$15M

FY2024 FY2025 FY2026
Town Secretary ® Communications

Human Resources Court

Town Manager ® Finance

Planning & Development @ Information Technology
Administration ® Fire

FY26 Expenditures by Department

&

&
“u?

\\|\
4.8M

1

Fire $3,809,798 25.70%
Administration $3,688,128 24.88%
Police $1,315,246 8.87%
Information Technology $955,802 6.45%
Planning & Development $886,787 5.98%
Parks & Recreation $§778,027 5.25%
Finance $§729,774 4.92%
Public Works $603,559 4.07%
Town Manager $518,126 3.50%
Court $399,954 2.70%
Facilities $357,750 2.41%
Human Resources $336,400 2.27%
Communications $237,534 1.60%
Town Secretary $188,773 1.27%
Council $15,600 0.11%
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General Fund

Expenditures by Department

Category

Administration
Council

Town Manager
Town Secretary
Human Resources
Finance
Information Technology
Communications
Fire

Police

Court

Planning &
Development

Public Works
Facilities
Parks & Recreation

Total Expenditures

FY 2025 Actual

$7,078,462.90
$17,051.26
$553,353.14
$281,984.70
$301,843.02
$631,799.28
$1,003,261.58
$371,491.19
$3,260,760.57
$1,377,089.89
$397,982.59

$692,034.86

$1,087,884.00
$170,290.28
$376,526.09

$17,601,815.35

FY 2025 Adopted

Expenditures by Program

$20M

$15M

$10M

$10M

$5M

FY2023

.......

$5,030,787.00
$41,450.00
$399,935.00
$178,592.00
$321,131.00
$696,072.00
$889,087.00
$224,844.00
$4,941,025.00
$1,261,969.00
$420,334.00

$666,277.00

$710,124.00
$150,750.00
$368,400.00

$16,300,777.00

FY 2026

Budgeted

$3,688,128.00
$15,600.00
$518,126.00
$188,773.00
$336,400.00
$729,774.00
$955,802.00
$237,534.00
$3,809,798.00
$1,315,246.00
$399,954.00

$886,787.00

$603,559.00
$357,750.00
$778,027.00

$14,821,258.00

Historical Expenditures by Program

$12M

FY2024

$16M

FY2025

@® Juvenile Case Manager @ Academy @ Administration

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-26.69%
-62.36%
29.55%
5.70%
4.75%
4.84%
7.50%
5.64%
-22.89%
4.22%
-4.85%

33.10%

-15.01%
137.31%
111.19%

-9.08%

$15M

FY2026
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General Fund

FY26 Expenditures by Program

|

14.8M

$12,310,173 83.06%
$2,438,554 16.45%

@® Administration
® Academy

Expenditures by Program

Category

Administration

Juvenile Case Manager

Streets
Academy

Total Expenditures

|||||||

@® Juvenile Case Manager $§72,531 0.49%
FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$12,616,559.38 $12,911,865.00 $12,310,173.00
$41,510.71 $70,103.00 $72,531.00
$19,561.26 - -
$4,924,184.00 $3,318,809.00 $2,438,554.00
$17,601,815.35 $16,300,777.00 $14,821,258.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-4.66%
3.46%

-26.52%
-9.08%
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General Fund

Expenditures by Object

$20M

$10M

$10M

. N

-$10M

Historical Expenditures by Object

$16M

$12M

$15M

FY2023

@® Contra Payroll Expense
Court Efficiency

Judicial Services

Safety Supplies
Employment Advertising

Marketing & Promotions
Network Minor Equipment
Employee Recognition
Bank Fees

Copier/Printer Leasing
Other Long-Term Obligation
Interest
Equipment/Instrument
Maintenance

Step Up Pay

Bunker Gear

Communications

Hand Tools/Small Equipment
Building Systems Maintenance
Gas

Ambulance Billing Services
Equipment Rental

Bond Principal

Cell Phone Allowance

GIS Fees

Court Technology
Security/Gate Access Maintenance
Part-Time Employees
Appraisal Fees

457 Plan

Dental

Printing/Copier Supplies
Vehicle Maintenance
Internet/Phone/Television
Workers Comp

Medicare

.......

FY2024

Weapons/Accessories
Shipping/Courier Services
Court Security

Server Supplies/Minor Accessories
Communications Equipment
Maintenance

Printing

Employee Events
Marshal/Bailiff Services
Website Support/Hosting
Books/Printed Materials
Unemployment - Premiums

Longevity

Pre-Employment Testing
Exterior Building Maintenance
Elections

Financial Services

Water Service

Furniture & Fixtures
Computers/Laptops

Utility System Maintenance
Hospitality Items

Computer Minor Equipment
Office Supplies

Auto Allowance

Employee Screenings/Assessments
Legal Notices Publication
Auditor

Special Event Services

Uniforms

Water Meters/Capital Equipment
Other Equipment

ACADEMY IMPROVEMENTS
System Admin & Support Service
Other Long-Term Obligation
Principal

FY2025

FY2026

Promotional Items
Collection Services

Network Printers/Peripherals
Phone System Supplies
Benefits Administration

Exterminator Services

Medical Director Services

Cleaning Supplies

Postage

Vision

Communications Minor Equipment

Licenses & Registrations

Codification

On Call Pay

Architect Services

Contingency

Community Services/Support
Facility Maintenance Supplies
Janitorial Services
Network/Server Maintenance
Audio/Visual Minor Supplies
Certification Pay
Signage/Streetlight Maintenance
Medical Supplies

Interior Building Maintenance
Assessment Fees

Fuel

LTD /AD&D/ Life

Economic Incentives

Meeting Supplies/Refreshments
Miscellaneous Supplies
Memberships & Dues

Records Management/Filing Fees
Parks/Open Space Maintenance
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General Fund

Building Inspections @® Training/Seminars Electricity

Property Insurance @® Engineering Services Streets/Sidewalk Maintenance
@® Miscellaneous Consultant @ Software Subscriptions/Applications @ Social Security

Overtime Legal Services Rent
@ Motor Vehicles ® Medical @® CGrounds Maintenance
@® Transfers Out ® TMRS @ Transfer to Westlake Academy
@® Police Services @® Full-Time Employees (Regular)
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General Fund

.......

FY26 Expenditures by Object

NS
—

14.8M

'O."

$4,853,594 32.75%
$1,500,000 10.12%

Full-Time Employees (Regular)
Transfer to Westlake Academy
Police Services

TMRS

Transfers Out

Rent

Medical

Grounds Maintenance

Legal Services

Social Security

Overtime

ACADEMY IMPROVEMENTS
Parks/Open Space Maintenance
Miscellaneous Consultant
Streets/Sidewalk Maintenance
Property Insurance

Software
Subscriptions/Applications
Economic Incentives
Training/Seminars

Electricity

Other Equipment
Memberships & Dues
Workers Comp

Building Inspections
Medicare

Certification Pay

Computer Minor Equipment
Vehicle Maintenance
Network/Server Maintenance
System Admin & Support Service
Records Management/Filing Fees
Computers/Laptops
Security/Gate Access
Maintenance

Auditor

457 Plan

Audio/Visual Minor Supplies
LTD / AD&D / Life

$1,315,246 8.
5.
.08%
.37%
.95%
.85%
.10%
.05%
.72%
.40%
.34%
.33%
.24%
.05%
.04%

$787,036
$605,000
$499,200
$436,846
$422,800
$311,600
$303,603
$255,450
$207,000
$199,000
$197,000
$183,600
$455,000
$154,650

$150,000
$144,978
$134,800
$134,400
$91,953
$88,4413
$75,000
§71,010
$62,975
$60,400
$57,000
$55,000
$51,745
$51,599
$45,000
$42,000

$40,500
$39,926
$38,500
$37,792

P R PR RPREPRRNNMNMNO®LHD

o O O o

O O O OO OO0 OO0 OO0 OO0 O o r

87%
31%

.01%
.96%
.91%
.91%
.62%

60%

.51%
.48%
.42%
.41%
.38%
.37%
.35%
.35%
.30%
.28%

.27%
.27%
.26%
.25%
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General Fund

.......

Water Service
Internet/Phone/Television
Fuel

Meeting Supplies/Refreshments

Dental

Signage/Streetlight Maintenance

Engineering Services
Assessment Fees

Appraisal Fees
Communications

Bunker Gear

Interior Building Maintenance
Building Systems Maintenance
Office Supplies

Employee
Screenings/Assessments
Financial Services

GIS Fees

Step Up Pay

Furniture & Fixtures

Legal Notices Publication
Medical Supplies

Uniforms

Longevity

Janitorial Services

Court Technology
Community Services/Support
Equipment/Instrument
Maintenance

Contingency

Copier/Printer Leasing

Cell Phone Allowance
Hospitality Items

Gas

Ambulance Billing Services
Auto Allowance

Hand Tools/Small Equipment
Marshal/Bailiff Services
Special Event Services
Elections

Medical Director Services
Employee Events

Network Minor Equipment
Printing

Facility Maintenance Supplies
Equipment Rental

On Call Pay

Employee Recognition
Benefits Administration
Communications Equipment
Maintenance

Licenses & Registrations
Employment Advertising

$37,000
$36,320
$36,000
$35,450
$30,266
$30,000
$30,000
$28,000
$27,500
$26,500
$24,800
$24,500
$24,000
$22,997
$22,900

$21,250
$20,600
$20,000
$20,000
$20,000
$19,000
$418,875
$418,774
$48,250
$18,156
$47,000
$16,000

$45,000
$14,400
$14,040
$43,300
$12,000
$12,000
$11,875
$11,450
$411,040
$41,000
$41,000
$10,650
$10,000
$10,000
$9,720
$9,500
$8,328
$7,800
$6,500
$6,200
$6,000

$6,000
$5,500

O O OO OO0 OO0 OO0 oo oo o

O OO OO0 OO0 oo oo o

o

O O O OO OO0 OO0 OO0 OO0 OO0 oo oo oo

.25%
.25%
.24%
.24%
.20%
.20%
.20%
.19%
.19%
.18%
.A7%
.A7%
.16%
.16%
.15%

.14%
.14%
.13%
.13%
.13%
.13%
.13%
.13%
.12%
.12%
.11%
.11%

.10%
.10%
.09%
.09%
.08%
.08%
.08%
.08%
.07%
.07%
.07%
.07%
.07%
.07%
.07%

06%

.06%
.05%
.04%
.04%
.04%

.04%
.04%
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General Fund

Expenditures by Object

Category

Full-Time Employees
(Regular)

Part-Time Employees
Overtime

On Call Pay

Auto Allowance

Cell Phone Allowance

ACADEMY
IMPROVEMENTS

Longevity
Certification Pay
Step Up Pay
TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Contra Payroll Expense
Office Supplies

|||||||

@® Unemployment - Premiums $5,385 0.04%
Exterminator Services $5,300 0.04%
Pre-Employment Testing $5,180 0.03%

@® BankFees $5,000 0.03%
Phone System Supplies $5,000 0.03%

@® Server Supplies/Minor Accessories $5,000 0.03%
Vision $4,608 0.03%

® Website Support/Hosting $4,200 0.03%

@® Books/Printed Materials $4,158 0.03%

@ Exterior Building Maintenance $4,000 0.03%

@ Codification $3,950 0.03%

@ Miscellaneous Supplies $3,500 0.02%

® Cleaning Supplies $3,450 0.02%

@ Network Printers/Peripherals $2,500 0.02%

® Collection Services $1,800 0.01%

@® Postage $1,400 0.01%

@® Printing/Copier Supplies $920 0.01%
Judicial Services $600 0.00%
Court Efficiency $600 0.00%
Promotional Items $550 0.00%

@® Shipping/Courier Services $400 0.00%

FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$4,302,323.90 $5,208,844.00 $4,853,594.00
$27,110.49 - -
$328,455.15 $280,650.00 $255,450.00
$5,100.00 $7,800.00 $7,800.00
$15,917.50 $23,500.00 $11,875.00
$14,324.00 $19,680.00 $14,040.00
- $975.00 $207,000.00

- - $18,774.00

- - $62,975.00

- - $20,000.00
$614,117.65 $686,405.00 $787,036.00
$23,235.33 $38,800.00 $39,926.00
$269,313.52 $342,965.00 $303,603.00
$64,236.15 $80,216.00 $71,010.00
$420,735.61 $530,314.00 $436,846.00
$29,641.76 $47,708.00 $30,266.00
$3,788.27 $3,920.00 $4,608.00

- $43,067.00 $37,792.00

$3,773.52 $6,319.00 $5,385.00
$4,453.12 $92,538.00 $88,413.00

- -$1,106,358.00 -
$30,466.66 $17,800.00 $22,997.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-6.82%

-8.98%
-49.47%
-28.66%

21,130.77%

14.66%
2.90%
-11.48%
-11.48%
-17.63%
-36.56%
17.55%
-12.25%

-14.78%

-4.46%
-100.00%
29.20%
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General Fund

Category

Printing/Copier
Supplies

Postage
Books/Printed Materials

Meeting
Supplies/Refreshments

Cleaning Supplies
Safety Supplies
Medical Supplies
Hospitality Items
Promotional ltems
Fuel

Uniforms

Bunker Gear
Hand Tools/Small
Equipment

Minor
Furniture/Fixtures

Weapons/Accessories
Computer Minor
Equipment

Network Minor
Equipment

Network
Printers/Peripherals

Server Supplies/Minor
Accessories

Phone System Supplies

Communications Minor
Equipment

Audio/Visual Minor
Supplies

Court Technology
Court Efficiency
Court Security
Miscellaneous Supplies
Legal Services
Collection Services
Financial Services
Auditor

Appraisal Fees
Assessment Fees
Building Inspections
Engineering Services

Miscellaneous
Consultant

Pre-Employment
Testing
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FY 2025 Actual

$51,862.77

$4,377.82
$1,555.98

$12,288.71

$3,125.85
$2,281.32
$17,910.28
$13,136.91

$27,279.76
$52,225.48

$9,193.95

$39.99

$2,249.18

$40,764.58

$9,933.59

$1,998.72

$939.90

$45,736.67

$19,621.66
$631,550.27

$17,769.35
$24,846.01
$18,737.80
$284,373.44
$125,827.94

$241,715.70

$7,463.97

FY 2025 Adopted

$29,870.00

$5,600.00
$7,675.00

$45,300.00

$3,150.00
$4,600.00
$16,000.00
$17,300.00
$30,500.00
$44,125.00

$1,550.00

$300.00

$6,000.00

$17,386.00
$600.00
$2,295.00
$24,250.00
$345,100.00
$8,000.00
$24,136.00
$23,510.00
$28,000.00
$75,000.00
$122,000.00

$153,839.00

$5,460.00

FY 2026 Budgeted

$920.00

$1,400.00
$4,158.00

$35,450.00

$3,150.00
$19,000.00
$13,300.00
$550.00
$36,000.00
$18,875.00
$24,800.00

$11,450.00

$60,400.00

$10,000.00

$2,500.00

$5,000.00

$5,000.00

$38,500.00

$18,156.00
$600.00
$3,500.00
$311,600.00
$1,800.00
$21,250.00
$40,500.00
$27,500.00
$28,000.00
$75,000.00
$30,000.00

$197,000.00

$5,180.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-96.92%

-75.00%
-45.82%

-21.74%

-100.00%
18.75%
-23.12%

18.03%
-57.22%

638.71%

-100.00%

-100.00%

4.43%
-100.00%
-85.57%
-9.71%
165.63%
67.80%
16.97%

-75.41%

28.06%

-5.13%
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General Fund

Category

Benefits Administration
Elections
Codification

Shipping/Courier
Services

Records
Management/Filing
Fees

GIS Fees
Printing
Special Event Services

Community
Services/Support

Contingency

Employment
Advertising

Marketing &
Promotions

Legal Notices
Publication

Training/Seminars
Memberships & Dues
Licenses & Registrations
Employee Events
Employee Recognition
Legislative Activities
Police Services

Judicial Services
Marshal/Bailiff Services

Ambulance Billing
Services

Medical Director
Services

Employee
Screenings/Assessment
s

System Admin &
Support Service
Website
Support/Hosting
Copier/Printer Leasing
Software
Subscriptions/Applicati
ons

Communications
Economic Incentives

Facility Maintenance
Supplies
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FY 2025 Actual

$4,452.91
$1,070.80
$3,949.71

$89.42

$62,175.82

$1,807.00
$40,843.08

$133,001.72

$19,135.45

$87,198.66
$53,195.12
$4,489.04
$1,981.98
$890.98
$7,248.15
$1,377,089.89

$1,422.46

$20,243.46

$14,790.00

$85,012.79

$1,913.93

$399,385.90

$17,400.00

$16,180.18

FY 2025 Adopted

$6,400.00
$5,000.00

$1,000.00

$67,210.00

$16,500.00

$60,000.00
$3,000.00

$15,000.00

$5,550.00

$24,000.00

$162,735.00
$70,605.00
$5,800.00

$500.00

$1,261,969.00
$600.00

$12,000.00

$22,900.00

$75,650.00

$4,200.00

$392,828.00

$14,000.00

FY 2026 Budgeted

$6,200.00
$11,000.00
$3,950.00

$400.00

$51,599.00

$20,600.00
$9,720.00
$11,000.00

$17,000.00
$15,000.00

$5,500.00

$20,000.00

$141,978.00
$91,953.00
$6,000.00
$10,000.00
$6,500.00

$1,315,246.00
$600.00
$11,040.00

$12,000.00

$10,650.00

$22,900.00

$51,745.00

$4,200.00

$14,400.00

$154,650.00

$26,500.00
$150,000.00

$9,500.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

71.88%
-21.00%

-60.00%

-23.23%

24.85%

-81.67%

466.67%

-100.00%

-16.67%

-12.76%
30.24%
3.45%

1,200.00%

4.22%

-31.60%

-32.14%
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General Fund

Category

Interior Building
Maintenance

Exterior Building
Maintenance

Building Systems
Maintenance

Janitorial Services
Exterminator Services

Security/Gate Access
Maintenance

Grounds Maintenance
Vehicle Maintenance

Equipment/Instrument
Maintenance

Network/Server
Maintenance

Communications
Equipment
Maintenance
Equipment Rental

Streets/Sidewalk
Maintenance

Signage/Streetlight
Maintenance

Parks/Open Space
Maintenance

Utility System
Maintenance
Rent
Electricity
Gas

Water Service

Internet/Phone/Televisi
on

Property Insurance
Other Long-Term
Obligation Principal
Other Long-Term
Obligation Interest
Short-Term Debt
Principal

Bank Fees

Building Structures
Water Meters/Capital
Equipment
Computers/Laptops

Audio/Visual
Equipment

?47 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake

FY 2025 Actual

$7,139.34

$22,383.08

$4,933.52

$9,201.26
$3,572.83

$16,044.63

$686,218.28
$85,483.60

$20,787.15

$6,429.90

$1,996.75

$112,818.08

$72,019.10

$44,232.82

$4,614.02

$440,797.90
$124,047.75

$10,710.86
$107,589.67

$45,836.51
$136,327.94

$381,253.85

$12,098.21

-50.01

$401.00
$31,190.00

$22,673.62
$42,228.44

$12,157.78

FY 2025 Adopted

$7,500.00

$17,000.00

$1,250.00
$1,704.00

$6,000.00

$534,700.00
$37,440.00

$1,900.00

$155,500.00

$7,100.00

$85,000.00

$16,000.00

$436,800.00
$135,200.00
$12,000.00

$69,963.00

$155,000.00

$5,000.00

$57,500.00

$5,000.00

FY 2026 Budgeted

$24,500.00

$4,000.00

$24,000.00

$18,250.00
$5,300.00

$42,000.00

$422,800.00
$57,000.00

$16,000.00

$55,000.00

$6,000.00

$8,328.00

$183,600.00

$30,000.00

$199,000.00

$499,200.00
$134,800.00
$12,000.00
$37,000.00

$36,320.00

$155,000.00

$5,000.00

$45,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

226.67%

-76.47%

1,360.00%
211.03%

600.00%

-20.93%
52.24%

338.32%

18.07%

322.54%

134.12%

-100.00%

14.29%
-0.30%

-100.00%

800.00%
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General Fund

Category

Other Technology
Equipment

Motor Vehicles
Furniture & Fixtures
Other Equipment
Transfers Out
Transfer to Westlake
Academy

Total Expenditures

FY 2025 Actual

$13,377.52

$7,764.48
$23,952.62
$3,174,280.17

$1,736,484.00

$17,601,815.35

FY 2025 Adopted

$1,300,000.00
$2,000.00
$24,100.00
$1,896,500.00

$1,736,484.00

$16,300,777.00

Expenditures by Classification

$20M

$15M

$10M

$5M

$10M

(o] !

FY 2026 Budgeted

$20,000.00
$134,400.00
$605,000.00

$1,500,000.00

$14,821,258.00

Historical Expenditures by Classification

$12M

$16M

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%
900.00%
457.68%

-68.10%

-13.62%

-9.08%

$15M

-$5M

@® DEBTSERVICE

@® SERVICES AND CHARGES

.......

FY2023

FY2024

® SUPPLIES

@ PERSONNEL

FY2025

FY2026

® CAPITAL OUTLAY
@ UTILITIES AND OVERHEAD @ REPAIRS AND MAINTENANCE @ OTHER FINANCING USES
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General Fund

FY26 Expenditures by Classification

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

DEBT SERVICE
CAPITAL OUTLAY

OTHER FINANCING
USES

Total Expenditures

.......

@® PERSONNEL $7,049,393
@® SERVICES AND CHARGES $2,940,161
@® OTHER FINANCING USES $2,105,000
@® REPAIRS AND MAINTENANCE $1,105,278
@ UTILITIES AND OVERHEAD $874,320
® CAPITAL OUTLAY $406,400
® SUPPLIES $335,706
@® DEBTSERVICE $5,000
FY 2025 Actual FY 2025 Adopted
$6,126,525.97 $6,307,343.00
$346,989.78 $274,301.00
$3,691,072.75 $2,998,492.00
$1,114,054.54 $885,094.00
$865,310.63 $808,963.00
$393,753.05 $5,000.00
$153,344.46 $1,388,600.00
$4,910,764.17 $3,632,984.00

$17,601,815.35

$16,300,777.00

47 .56%
19.84%
14 .20%
7.46%
5.90%
2.74%
2.27%
0.03%

FY 2026 Budgeted

$7,049,393.00
$335,706.00

$2,940,161.00

$1,105,278.00

$874,320.00

$5,000.00
$406,400.00

$2,105,000.00

$14,821,258.00

FY 2025 Adopted vs.

FY 2026 Budgeted (%

Change)

11.76%
22.39%

-1.95%

24.88%

8.08%

-70.73%

-42.06%

-9.08%
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General Fund

Fund Balance

$60M
$40M
20M
$ $12M
0
FY2023

Financial Summary
Fund Balance

General Fund

Total Fund Balance

|||||||

Fund Balance Projections

$35M

FY2024

@® General Fund

FY 2025 FY 2026
$36,663,464.00 $38,697,744.00
$36,663,464.00 $38,697,744.00

$37M

FY2025

FY 2025 vs. FY 2026
(% Change)

5.55%
5.55%

$39M

FY2026

FY 2025 vs. FY 2026 ($
Change)

$2,034,280.00
$2,034,280.00
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4B Sales Tax Fund

4B Sales Tax Fund

The 4B Sales Tax Fund accounts for the voter-approved 0.5% sales tax dedicated to the Westlake Development

Corporation.

Summary

$5M
$4M
$3M
$2M

$IM

2023

@ Revenue Actual
@ Expenditures Actual

Comprehensive Fund Summary

Revenues vs Expenditures Summary

2024

& Revenue Surplus
(b Expenditures Over Budget

Comprehensive Fund Summary

2025

2026

® Revenue Budgeted

@ Expenditures Budgeted

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Beginning Fund Balance $2,518,295.00 $2,518,295.00 $3,574,867.00
Revenues

TAXES $3,992,310.52 $3,000,000.00 $3,600,000.00
MISCELLANEOUS $280,180.59 - $175,000.00
Total Revenues $4,272,491.11 $3,000,000.00 $3,775,000.00
Expenditures

SUPPLIES - $350.00
SERVICES AND CHARGES $3,172.93 - $669,850.00
OTHER FINANCING USES $1,954,674.98 $1,943,428.00 $1,947,578.00
Total Expenditures $1,957,847.91 $1,943,428.00 $2,617,778.00
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4B Sales Tax Fund

Category FY 2025 Actual FY 2025 Adopted
Total Re.venues Less $2,314,643.20 $1,056,572.00
Expenditures

Ending Fund Balance $4,832,938.20 $3,574,867.00

Revenues by Department Type

Historical Revenue by Department Type
$6M

$4M

$4M

$4M
$3M

$2M

FY2023 FY2024 FY2025

@® Ceneral Government

FY26 Revenues by Department Type

@ General Government $3,775,000 100.00%

Revenues by Department Type

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Government $4,272,491.11 $3,000,000.00 $3,775,000.00
Total Revenues $4,272,491.11 $3,000,000.00 $3,775,000.00

|||||||

FY 2026 Budgeted

$1,157,222.00

$4,732,089.00

$4M

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

25.83%
25.83%
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4B Sales Tax Fund

Revenues by Department

Historical Revenue by Department

$6M

$4M
$4M

$4M

$4M
$3M

$2M

FY2023 FY2024 FY2025 FY2026

@ Administration

FY26 Revenues by Department

@® Administration $3,775,000 100.00%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
Total Revenues $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
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4B Sales Tax Fund

Revenues by Program

Historical Revenue by Program

$6M

$4M
$4M

$4M

$4M
$3M

$2M

FY2023 FY2024 FY2025 FY2026

@ Administration

FY26 Revenues by Program

@® Administration $3,775,000 100.00%
Revenues by Program
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Administration $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
Total Revenues $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
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4B Sales Tax Fund

Revenues by Classification

Historical Revenue by Classification
$6M

$4M

$4M

$4M $4M
$3M

$2M

FY2023 FY2024 FY2025 FY2026

@ MISCELLANEOUS @ TAXES

FY26 Revenues by Classification

@ TAXES $3,600,000 95.36%
® MISCELLANEOQOUS $475,000 4.64%

Revenues by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

TAXES $3,992,310.52 $3,000,000.00 $3,600,000.00 20.00%
MISCELLANEOUS $280,180.59 - $175,000.00 -
Total Revenues $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
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4B Sales Tax Fund

Revenues by Object

Historical Revenue by Object
$6M

$4M

$4M

$4M $4M
$3M

$2M

FY2023 FY2024 FY2025 FY2026

@ Interest Earnings @ Sales Tax

FY26 Revenues by Object

@ Sales Tax $3,600,000 95.36%
@® Interest Earnings $175,000 4.64%
Revenues by Object
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Sales Tax $3,992,310.52 $3,000,000.00 $3,600,000.00 20.00%
Interest Earnings $280,180.59 - $175,000.00 -
Total Revenues $4,272,491.11 $3,000,000.00 $3,775,000.00 25.83%
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4B Sales Tax Fund

Expenditures by Department Type

Historical Expenditures by Department Type

$3M

$3M

$2M $2M

$2M

$2M

$1M

FY2023 FY2024 FY2025 FY2026

@® Ceneral Government

FY26 Expenditures by Department Type

@ GCeneral Government $2,647,778 100.00%

Expenditures by Department Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $1,957,847.91 $1,943,428.00 $2,617,778.00 34.70%
Total Expenditures $1,957,847.91 $1,943,428.00 $2,617,778.00 34.70%
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4B Sales Tax Fund

Expenditures by Department

Historical Expenditures by Department

$3M

$3M

$2M $2M

$2M

$2M

$1M

FY2023 FY2024 FY2025 FY2026

@ Administration

FY26 Expenditures by Department

@® Administration $2,647,778 100.00%

Expenditures by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $1,957,847.91 $1,943,428.00 $2,617,778.00 34.70%
Total Expenditures $1,957,847.91 $1,943,428.00 $2,617,778.00 34.70%
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4B Sales Tax Fund

Expenditures by Program

Historical Expenditures by Program

$3M

$3M

$2M $2M

$2M

$2M

$1M

FY2023 FY2024 FY2025 FY2026

@ Administration

FY26 Expenditures by Program

@® Administration $2,647,778 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $1,957,847.91 $1,943,428.00 $2,617,778.00 34.70%
Total Expenditures $1,957,847.91 $1,943,428.00 $2,617,778.00 34.70%
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4B Sales Tax Fund

Expenditures by Object

$3M
$2M
$2M
$IM
o
FY2023
® Uniforms

@ Transfers Out

Historical Expenditures by Object

$2M $2M

FY2024 FY2025

® Legal Notices Publication @ Training/Seminars
® Marketing & Promotions @ Economic Incentives

FY26 Expenditures by Object

@® Transfers Out $1,947,578 74.40%

@® Miscellaneous Consultant $450,000 17.19%

@® Economic Incentives $175,000 6.69%

® Marketing & Promotions $30,000 1.45%

@ Training/Seminars $14,100 0.54%

® Legal Notices Publication $750 0.03%

® Uniforms $350 0.01%
Expenditures by Object
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Uniforms - - $350.00
Legal Services $2,362.50 - -
Miscellaneous ) i $450,000.00
Consultant
Records
Management/Filing $50.00 - -
Fees

.......

$3M

FY2026

@® Miscellaneous Consultant

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)
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4B Sales Tax Fund

Category

Marketing &
Promotions

Legal Notices
Publication

Training/Seminars
Economic Incentives

Transfers Out

Total Expenditures

FY 2025 Actual

$254.18

$506.25

$1,954,674.98
$1,957,847.91

FY 2025 Adopted

$1,943,428.00
$1,943,428.00

Expenditures by Classification

$3M

$2M

$1M

FY2023

.......

FY 2026 Budgeted

$30,000.00

$750.00

$14,100.00
$175,000.00
$1,947,578.00

$2,617,778.00

Historical Expenditures by Classification

$2M

@ SUPPLIES @ SERVICES AND CHARGES @ OTHER FINANCING USES

$2M

FY2024

$2M

FY2025

FY26 Expenditures by Classification

@® OTHER FINANCING USES
@® SERVICES AND CHARGES

@® SUPPLIES

2.62M

$41,947,578 74.40%
$669,850
$350

25.59%
0.01%

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

0.21%
34.70%

$3M

FY2026
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4B Sales Tax Fund

Expenditures by Classification

Category FY 2025 Actual
SUPPLIES -
SERVICES AND $3172.93
CHARGES

OTHER FINANCING $1.954/674.98
USES

Total Expenditures $1,957,847.91

Fund Balance

FY 2025 Adopted

$1,943,428.00

$1,943,428.00

FY 2026 Budgeted

$350.00

$669,850.00

$1,947,578.00

$2,617,778.00

Fund Balance Projections

$6M
$4M
2M
¥ $M
o
FY2023

Financial Summary

Fund Balance FY 2025

4B (Sales Tax) Fund $3,574,867.00

Total Fund Balance $3,574,867.00

|||||||

$3M

FY2024

@ 4B (Sales Tax) Fund

FY 2026

$4,732,089.00
$4,732,089.00

$4M

FY2025

FY 2025 vs. FY 2026
(% Change)

32.37%
32.37%

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

0.21%

34.70%

$5M

FY2026

FY 2025 vs. FY 2026 ($
Change)

$1,157,222.00
$1,157,222.00
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Utility Fund

Utility Fund

The Utility Fund is the Town's second-largest fund and accounts for all expenditures necessary to provide water and

wastewater services to users. As an enterprise-type fund, the revenues include fees set at rates required to ensure

adequate operation of the utility.

Summary

$10M

Revenues vs Expenditures Summary

$8M

$5M

$3M

0
2023 2024 2025 2026
@® Revenue Actual & Revenue Surplus ® Revenue Budgeted
@ Expenditures Actual @ Expenditures Budgeted
Comprehensive Fund Summary
Comprehensive Fund Summary
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Beginning Fund Balance $3,601,520.00 $3,601,520.00 $4,257,085.00
Revenues
LICENSES AND PERMITS $80,600.00 $15,000.00 $15,000.00
CHARGES FOR SERVICES $10,222,669.16 $6,087,000.00 $7,551,500.00
MISCELLANEOUS $719,703.30 $250,500.00 $500,000.00
OTHER FINANCING SOURCES $5,601,988.20 - -
Total Revenues $16,624,960.66 $6,352,500.00 $8,066,500.00
Expenditures
PERSONNEL $735,417.35 $790,452.00 $866,372.00
SUPPLIES $49,009.96 $67,900.00 $31,000.00
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Utility Fund

Category

SERVICES AND CHARGES
REPAIRS AND MAINTENANCE
UTILITIES AND OVERHEAD
DEBT SERVICE

CAPITAL OUTLAY

OTHER FINANCING USES
Total Expenditures

Total Revenues Less
Expenditures

Ending Fund Balance

Revenues by Department Type

$10M

$8M

$8M

$5M

$3M

FY2023

|||||||

FY 2025 Actual

$6,057,304.69
$739,713.64
$196,621.32
-$271,481.70
$638,643.94
$1,169,406.21

$9,314,635.41

$7,310,325.25

$10,911,845.25

FY 2025 Adopted

$3,093,532.00
$245,100.00
$244,976.00
$20,000.00
$48,000.00
$1,185,475.00

$5,695,435.00
$657,065.00

$4,258,585.00

Historical Revenue by Department Type

$9M

FY2024

$6M

FY2025

@® Ceneral Government @ Public Works

FY26 Revenues by Department Type

8.07M

@ Public Works
@® General Government

$8,051,500 99.81%
$45,000 0.19%

FY 2026 Budgeted

$4,444,350.00
$441,800.00

$165,500.00

$120,000.00
$1,439,063.00

$7,508,085.00
$558,415.00

$4,815,500.00

$8M

FY2026
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Utility Fund

Revenues by Department Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $5,635,008.24 $15,500.00 $15,000.00 -3.23%
Public Works $10,989,952.42 $6,337,000.00 $8,051,500.00 27.06%
Total Revenues $16,624,960.66 $6,352,500.00 $8,066,500.00 26.98%

Revenues by Department

Historical Revenue by Department

$10M $9M

$8M $8M

$8M

$6M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

@® Administration @ Public Works

FY26 Revenues by Department

8.07M

@® Public Works $8,051,500 99.81%
@® Administration $45,000 0.19%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $5,635,008.24 $15,500.00 $15,000.00 -3.23%
Public Works $10,989,952.42 $6,337,000.00 $8,051,500.00 27.06%
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Utility Fund

Category FY 2025 Actual

Total Revenues $16,624,960.66

Revenues by Program

FY 2025 Adopted FY 2026 Budgeted

$6,352,500.00 $8,066,500.00

Historical Revenue by Program
$10M $9M

$8M

$8M

$5M

$3M

$6M

FY2023 FY2024 FY2025

® Academy @ Administration @ Sewer

® Water

FY26 Revenues by Program

@® \Water
@® Sewer
@® Administration

Revenues by Program

Category FY 2025 Actual
Administration $6,501,012.96
Water $7,620,351.82
Sewer $2,503,595.88

.......

8.07M

$5,714,000 70.84%
61,822,500 22.59%
$530,000 6.57%

FY 2025 Adopted FY 2026 Budgeted
$280,500.00 $530,000.00
$4,236,400.00 $5,714,000.00
$1,835,600.00 $1,822,500.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

26.98%

$8M

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

88.95%
34.88%
-0.71%
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Utility Fund

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Total Revenues $16,624,960.66 $6,352,500.00 $8,066,500.00 26.98%

Revenues by Classification

Historical Revenue by Classification

$10M $9M
e E— s8M
$8M $6M
$5M
$3M
(o]

FY2023 FY2024 FY2025 FY2026

@ LICENSES AND PERMITS @ MISCELLANEOUS @ CHARGES FOR SERVICES

FY26 Revenues by Classification

8.07M

@® CHARGES FOR SERVICES $7,551,500 93.62%
@® MISCELLANEOUS $500,000 6.20%
@ LICENSES AND PERMITS $15,000 0.19%

Revenues by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

LICENSES AND $80,600.00 $15,000.00 $15,000.00 -

PERMITS

CHARGES FOR $10,222,669.16 $6,087,000.00 $7,551,500.00 24.06%

SERVICES

MISCELLANEOUS $719,703.30 $250,500.00 $500,000.00 99.60%
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Utility Fund

Category FY 2025 Actual

OTHER FINANCING
SOURCES

$5,601,988.20

Total Revenues $16,624,960.66

Revenues by Object

FY 2025 Adopted vs.

FY 2025 Adopted FY 2026 Budgeted

$6,352,500.00 $8,066,500.00

Historical Revenue by Object

FY 2026 Budgeted (%
Change)

26.98%

$10M
$6M
s I
o -
-$5M

FY2023

Meter Repair/Replacement
® \Water Tower Lease

Waste Management Charges
@® Duct Bank Lease
@ Miscellaneous Revenue
@ Sewer Sales

.......

FY2024 FY2025 FY2026

Cross Connection Control Program
@® Inspection Fees

Administrative Fees
® Duct Bank Permit Fees
@ Interest Earnings

@® Insurance Proceeds

® Sewer Tap Fees
TRA Settle Up

® Water Tap Fees

® Water Impact Fees

@® \Water Sales
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Utility Fund

Revenues by Object

Category

Duct Bank Permit Fees
Administrative Fees
Penalties & Late Fees
Inspection Fees

Water Sales

Water Tap Fees

Water Impact Fees

Meter
Repait/Replacement

Water Tower Lease
Sewer Sales
Sewer Tap Fees

Waste Management
Charges

TRA Settle Up

Cross Connection
Control Program

Interest Earnings
Insurance Proceeds
Miscellaneous Revenue
Bond Proceeds

.......

FY26 Revenues by Object

68.18%
22.31%
6.20%
2.23%
0.25%
0.19%
0.
0
0
0
0

19%

.19%
.12%
.09%
.05%

@® \Water Sales $5,500,000
@ Sewer Sales $1,800,000
@® Interest Earnings $500,000
® Water Impact Fees $180,000
@® \Water Tap Fees $20,000
® Waste Management Charges $15,000
® Administrative Fees $15,000
@® Duct Bank Permit Fees $15,000
Water Tower Lease $10,000
Sewer Tap Fees $7,500
Cross Connection Control $4,000
Program
FY 2025 Actual FY 2025 Adopted
$80,600.00 $15,000.00
$24,000.98 $15,000.00
$9,089.06 -
$65,631.42 -
$6,943,081.16 $4,000,000.00
$21,975.00 $30,000.00
$643,591.84 $180,000.00
$180.87 $10,000.00
$9,500.00 $11,400.00
$2,190,996.98 $1,800,600.00
$8,625.00 $15,000.00
$17,464.52 $15,000.00
$286,509.38 $5,000.00
$2,022.95 $5,000.00
$715,516.17 $250,000.00
$5,120.00 $500.00
-$932.87 -
$5,440,400.00 -

FY 2026 Budgeted

$15,000.00
$15,000.00

$5,500,000.00
$20,000.00
$180,000.00

$10,000.00
$1,800,000.00
$7,500.00

$15,000.00

$4,000.00

$500,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

37.50%
-33.33%

-100.00%

-12.28%
-0.03%
-50.00%

-100.00%
-20.00%

100.00%
-100.00%
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Utility Fund

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Bond Premium $161,588.20 - - R
Total Revenues $16,624,960.66 $6,352,500.00 $8,066,500.00 26.98%

Expenditures by Department Type

Historical Expenditures by Department Type

$10M
. $8M
8M
$6M $5M $6M
$3M
(o]

FY2023 FY2024 FY2025 FY2026

@® GCeneral Government @ Public Works

FY26 Expenditures by Department Type

@ Public Works $5,809,621 77.38%
@ General Government $1,698,464 22.62%
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Utility Fund

Expenditures by Department Type

Category FY 2025 Actual FY 2025 Adopted
General Government $1,717,952.84 $2,107,903.00
Public Works $7,596,682.57 $3,587,532.00
Total Expenditures $9,314,635.41 $5,695,435.00

Expenditures by Department

FY 2026 Budgeted

$1,698,464.00
$5,809,621.00

$7,508,085.00

Historical Expenditures by Department

$10M
$8M
$6M $5M $6M
- . -
(o]

FY2023 FY2024 FY2025

@® Human Resources @ Town Manager
@® Administration @ Public Works

@® Finance

FY26 Expenditures by Department

|

7.5IM

@® Public Works $5,809,621 77.38%
@® Administration $1,538,344 20.49%
@® Town Manager $101,088 1.35%
® Finance $59,032 0.79%

.......

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-19.42%

61.94%

31.83%

$8M

FY2026
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Utility Fund

Expenditures by Department

Category FY 2025 Actual
Administration $1,571,063.18
Town Manager $59,037.51
Human Resources $24,198.98
Finance $63,653.17
Public Works $7,596,682.57
Total Expenditures $9,314,635.41

FY 2025 Adopted

$2,107,903.00

$3,587,532.00
$5,695,435.00

Expenditures by Program

FY 2026 Budgeted

$1,538,344.00
$101,088.00
$59,032.00
$5,809,621.00

$7,508,085.00

Historical Expenditures by Program

$10M

$8M

$5M

$3M

FY2023

$5M

FY2024

FY2025

® Academy @ Administration @ Sewer
@® Water

FY26 Expenditures by Program

@® Administration

® Sewer
® \Water

.......

7.5IM

) ¢

$2,529,985 33.70%
$2,515,100 33.50%
$2,463,000 32.80%

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-27.02%

61.94%
31.83%

FY2026
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Utility Fund

Expenditures by Program

Category FY 2025 Actual
Administration $2,615,950.31
Water $4,101,953.50
Sewer $2,596,731.60
Total Expenditures $9,314,635.41

Expenditures by Object

FY 2025 Adopted

$2,254,075.00
$2,312,060.00
$1,129,300.00

$5,695,435.00

FY 2026 Budgeted

$2,529,985.00
$2,463,000.00
$2,515,100.00

$7,508,085.00

Historical Expenditures by Object

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

12.24%
6.53%
122.71%

31.83%

$10M
$8M $8M
$6M $5M $6M
$5M ——
—— —
$3M ] E—
. I ]
-$3M
FY2023 FY2024 FY2025 FY2026
® Compensated Absence ©® Miscellaneous Supplies @ Office Supplies
Vision Licenses & Registrations @® Unemployment - Premiums
Postage @® Water Service Charge @ Software Subscriptions/Applications
@ Longevity Facility Maintenance Supplies Other EqQuipment
Chemical Supplies ® Memberships & Dues ® Training/Seminars
® sSafety Supplies @® Uniforms ® On Call Pay
@® \Workers Comp @® Dental @ Printing/Copier Supplies
® LTD/AD&D/ Life @ Cell Phone Allowance 457 Plan
@® Communications Equipment @ Streets/Sidewalk Maintenance @ Legal Services
Medicare Auto Allowance @ Duct Bank Maintenance
Line Location ® Internet/Phone/Television ® Vehicle Maintenance
@ Equipment/Instrument Maintenance Building Structures Fuel
Overtime @® Auditor @® Uutility Billing
® Communications @ Engineering Services ® Pump Station Equipment
@® Eguipment Rental @ Lift Station Maintenance @ Hand Tools/Small Equipment
® System Admin & Support Service @® Social Security Bank Fees
@® Property Insurance @® Medical @® Crounds Maintenance
Miscellaneous Consultant TMRS @® Impact Fees
Water Meters/Minor Equipment @ Utility Testing & Inspections ® Water Meters/Capital Equipment
@ Rent Electricity Depreciation
Pump Station Maintenance @® Utility System Maintenance ® Full-Time Employees (Regular)
® Bond Interest @ Contra Payroll Expense ® Peak Payment
@ Transfers Out @® Water Purchases @ Wastewater Treatment
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Utility Fund

.......

FY26 Expenditures by Object

W

Wastewater Treatment

Water Purchases

Transfers Out

Full-Time Employees (Regular)
Peak Payment

Utility System Maintenance

Water Meters/Capital Equipment

TMRS

Electricity

Medical

Rent

Pump Station Maintenance
Utility Testing & Inspections
Lift Station Maintenance
Social Security

Grounds Maintenance
Equipment Rental
Communications
Miscellaneous Consultant
Overtime

Hand Tools/Small Equipment
Streets/Sidewalk Maintenance
Equipment/Instrument
Maintenance

Engineering Services

Auto Allowance

Medicare

Auditor
Internet/Phone/Television
457 Plan

Workers Comp

Vehicle Maintenance

Fuel

Cell Phone Allowance

LTD / AD&D / Life

Utility Billing

Dental

Line Location

Uniforms

$2,300,300 30.64%
$1,500,000 19.98%
$1,439,063 19.17%
7.
.66%
.31%
.60%
.39%
.28%
.95%
.83%
.80%
.80%
.60%
.52%
.43%
.40%
.40%

$586,333
$500,000
$248,300
$120,000
$104,252
$96,100
$§71,412
$62,400
$60,000
$60,000
$45,000
$38,764
$32,000
$30,000
$30,000
$25,000
$16,300
$45,000
$10,500
$10,000

$10,000
$§9,225
$9,066
$8,750
§7,000
$6,239
$6,107
$6,000
$6,000
$5,580
$5,161
$5,000
$4,696
$3,000
$3,000

O O OO OO0 OO0 OO0 oo oo o

O O OO0 OO0 OO0 OO0 oo oo PkrRrR R WO

81%

33%

.22%
.20%
.14%
.13%

.13%
.12%
.12%
.12%
.09%
.08%
.08%
.08%
.08%
.07%
.07%
.07%
.06%
.04%
.04%
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Utility Fund

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

On Call Pay

Auto Allowance

Cell Phone Allowance
Longevity
Compensated Absence
TMRS

457 Plan

Social Security
Medicare

Medical

Dental

Vision

LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Pension Expense
Contra Payroll Expense
Office Supplies

Printing/Copier
Supplies

Postage

Chemical Supplies
Safety Supplies
Fuel

Uniforms

Hand Tools/Small
Equipment

Water Meters/Minor
Equipment

Legal Services
Auditor
Engineering Services

|||||||

Printing/Copier Supplies $2,500
Legal Services $2,000
Safety Supplies $2,000
Chemical Supplies $2,000
Longevity $1,927
Unemployment - Premiums $701
Vision $609
Postage $500
Licenses & Registrations $300
FY 2025 Actual FY 2025 Adopted
$440,402.01 -
$24,797.16 -
$900.00 -
$5,602.50 -
$3,196.00 -
$40,193.14 -
$64,684.08 -
$3,235.49 -
$26,703.13 -
$6,411.13 -
$45,936.36 -
$3,088.97 -
$421.95 -
$533.44 -
$69,311.99 -

- $790,452.00
$5,393.60 -
$4,621.00 $2,500.00

$808.01 $700.00
$2,850.20 $1,000.00
$929.87 $350.00
$9,215.26 $6,000.00
$1,315.88 $850.00
$19,685.92 $1,500.00
$4,190.22 $55,000.00
$956.25 $7,000.00
-$83,301.28 $5,172.00
$286,734.86 $10,000.00

O O O 0O oo oo o

.03%
.03%
.03%
.03%
.03%
.01%
.01%
.01%
.00%

FY 2026 Budgeted

$586,333.00

$16,300.00
$9,225.00
$5,580.00
$1,927.00
$104,252.00
$6,239.00
$38,764.00
$9,066.00
$71,412.00
$4,696.00
$609.00
$5,161.00

$701.00

$6,107.00

$2,500.00

$500.00
$2,000.00
$2,000.00
$6,000.00
$3,000.00

$15,000.00

$2,000.00
$8,750.00
$10,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

-28.57%
100.00%
471.43%

252.94%

900.00%

-100.00%

-71.43%
69.18%
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Utility Fund

Category

Miscellaneous
Consultant

Training/Seminars
Memberships & Dues
Licenses & Regjistrations

System Admin &
Support Service

Software
Subscriptions/Applicati
ons

Communications
Water Purchases
Water Service Charge
Peak Payment
Wastewater Treatment
Utility Testing &
Inspections

Utility Billing

Line Location

Impact Fees

Facility Maintenance
Supplies

Grounds Maintenance
Vehicle Maintenance

Equipment/Instrument
Maintenance

Pump Station
Maintenance

Lift Station
Maintenance

Equipment Rental

Streets/Sidewalk
Maintenance

Utility System
Maintenance

Duct Bank
Maintenance

Rent
Electricity

Internet/Phone/Televisi
on

Property Insurance
Bond Principal

Other Long-Term
Obligation Principal

Bond Interest
Short-Term Debt
Principal

Bank Fees

?47 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake

FY 2025 Actual

-$8,212.61

$5,912.70
$351.88
$226.25

$100.00

$2,275.00

$7,412.50
$1,999,818.32
$500.00
$420,087.71
$2,474,830.50

$80,773.73

$6,613.35
$3,525.58
$858,699.95

$1,424.68

$87,864.94
$3,790.44

$22,154.60

$385,717.20

$55,727.81

$332.78

$182,701.19

$35,286.43
$119,890.88

$7,398.03

$34,045.98
-$495,000.00

-$13,027.00
$135,682.00
$1,695.84

$30,681.06

FY 2025 Adopted

$25,000.00

$3,000.00
$500.00
$600.00

$1,000.00

$1,500,000.00
$600.00
$500,000.00
$1,000,000.00

$25,000.00

$10,000.00
$5,660.00

$38,200.00
$4,500.00

$5,000.00

$89,100.00

$97,800.00

$10,500.00

$93,000.00
$105,400.00

$6,576.00

$40,000.00

$20,000.00

FY 2026 Budgeted

$25,000.00

$300.00

$30,000.00
$1,500,000.00

$500,000.00
$2,300,300.00

$60,000.00

$5,000.00
$3,000.00

$32,000.00
$6,000.00

$10,000.00

$60,000.00

$45,000.00
$30,000.00

$10,500.00

$248,300.00

$62,400.00
$96,100.00

$7,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%
-100.00%
-50.00%

-100.00%

-100.00%

130.03%
140.00%

-50.00%
-47.00%

-16.23%
33.33%

100.00%

-32.66%

153.89%

-100.00%

-32.90%
-8.82%

6.45%

-100.00%

-100.00%
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Utility Fund

Category

Issuance Costs

Water Meters/Capital
Equipment

Pump Station
Equipment
Communications
Equipment

Other Equipment
Depreciation

Transfers Out

Total Expenditures

FY 2025 Actual

$68,486.40

$20,208.89

$7,178.62

$104.29
$611,152.14
$1,169,406.21

$9,314,635.41

FY 2025 Adopted

$20,000.00

$17,000.00

$10,000.00

$1,000.00

$1,185,475.00
$5,695,435.00

Expenditures by Classification

$10M
$8M
$6M

$5M
$3M
o

FY2023

@® SUPPLIES

@ DEBTSERVICE
@® OTHER FINANCING USES @ SERVICES AND CHARGES

.......

FY 2026 Budgeted

$120,000.00

$1,439,063.00
$7,508,085.00

Historical Expenditures by Classification

$5M

FY2024

@® CAPITAL OUTLAY
® REPAIRS AND MAINTENANCE @ PERSONNEL

FY2025

FY 2025 Adopted vs.

FY 2026 Budgeted (%

Change)

500.00%

-100.00%

-100.00%

-100.00%

21.39%
31.83%

FY2026

@ UTILITIES AND OVERHEAD
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Utility Fund

FY26 Expenditures by Classification

o\

7.5IM

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

DEBT SERVICE
CAPITAL OUTLAY
OTHER FINANCING
USES

Total Expenditures

.......

@® SERVICES AND CHARGES $4,444,350 59.19%
@® OTHER FINANCING USES $1,439,063 19.17%
@® PERSONNEL $866,372 11.54%
® REPAIRS AND MAINTENANCE $441,800 5.88%
@® UTILITIES AND OVERHEAD $165,500 2.20%
©® CAPITAL OUTLAY $120,000 1.60%
® SUPPLIES $31,000 0.41%
FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$735,417.35 $790,452.00 $866,372.00
$49,009.96 $67,900.00 $31,000.00
$6,057,304.69 $3,093,532.00 $4,444,350.00
$739,713.64 $245,100.00 $441,800.00
$196,621.32 $244,976.00 $165,500.00
-$271,481.70 $20,000.00 -
$638,643.94 $48,000.00 $120,000.00
$1,169,406.21 $1,185,475.00 $1,439,063.00

$9,314,635.41

$5,695,435.00

$7,508,085.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

9.60%
-54.34%

43.67%

80.25%

-32.44%

-100.00%
150.00%

21.39%

31.83%
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Utility Fund

Fund Balance

Fund Balance Projections

$8M
5M
$5M $4M ¥
$4M
$3M
° .
-$1M
-$3M
FY2023 FY2024 FY2025 FY2026
@® Utility Fund
Financial Summary
Fund Balance FY 2025 FY 2026 FY 2025 vs. FY 2026 FY 2025 vs. FY 2026 ($
(% Change) Change)
Utility Fund $4,257,085.00 $4,815,500.00 13.12% $558,415.00
Total Fund Balance $4,257,085.00 $4,815,500.00 13.12% $558,415.00
:‘47 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 113

|||||||



Departments Summary

Departments Summary

The Town of Westlake utilizes 15 different cost centers, or departments, for budgetary purposes. Each department
accounts for specific activities, including revenues and spending, within the scope of high-quality municipal services.
For annual financial reporting purposes, Westlake Academy is considered a department of the Town; however, for
budgetary purposes, Westlake Academy's annual operating budget is developed and administered separately. Only
costs associated with capital spending, debt obligations, and mutually agreed-upon shared services are included in

the Town's budgets.
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General Administration

General Administration

The General Administration department is the Town's cost center that accounts for revenues or expenditures that are
not specific to an operating department's function but serve the Town's missions holistically. Revenues like sales and
property taxes, which support all municipal functions, are included.

Expenditure Summary

Historical Expenditures Across Department

$20M
$15M
$10M
$5M
0
FY2023 FY2024 FY2025 FY2026
@ Expenditures Actual (b Expenditures Over Budget @® Expenditures Budgeted
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General Administration

Expenditures by Fund

Historical Expenditures by Fund

$20M
$16M
= — =
- -
o
FY2023 FY2024 FY2025 FY2026
Arts & Sciences Capital ® Cemetery Fund ® Public Improvement District Fund
Improvements
@ General Vehicle/Equipment @ Utility Vehicle/Equipment Economic Development Fund
Replacement Fund Replacement Fund
Visitors Association (HOT) Fund @ Utility Debt Fund ® PID Fiduciary Fund
® Utility Fund @® Academy Capital Improvements ® Ad Valorem (Property Tax) Debt
Fund
@ Revenue (Sales Tax) Debt Fund @® 4B (Sales Tax) Fund @ Ceneral Fund

FY26 Expenditures by Fund

\\
'O

12.9M

%

@® General Fund $3,688,128 28.51%
@® 4B (Sales Tax) Fund $2,617,778 20.24%
@ Revenue (Sales Tax) Debt Fund $1,947,578 15.06%
® Utility Fund $1,538,344 11.89%
@ Ad Valorem (Property Tax) Debt $1,457,209 11.27%
Fund
® Utility Debt Fund 61,349,063 10.43%
@ Visitors Association (HOT) Fund $151,000 1.47%
@ Utility Vehicle/Equipment $90,000 0.70%
Replacement Fund
General Vehicle/Equipment $50,000 0.39%
Replacement Fund
Cemetery Fund $40,100 0.31%
@ Public Improvement District $5,000 0.04%
Fund
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General Administration

Expenditures by Fund

Category

General Fund

General
Vehicle/Equipment
Replacement Fund

4B (Sales Tax) Fund

Visitors Association
(HOT) Fund

Economic
Development Fund

Public Improvement
District Fund

Cemetery Fund

Revenue (Sales Tax)
Debt Fund

Ad Valorem (Property
Tax) Debt Fund

Academy Capital
Improvements

Arts & Sciences Capital
Improvements

Utility Fund

Utility Debt Fund
Utility
Vehicle/Equipment
Replacement Fund
PID Fiduciary Fund

Total Expenditures

Expenditures by Fund Type

$20M

$16M

$15M

$10M

$5M

FY2023

--------

FY 2025 Actual

$7,078,462.90

$1,957,847.91

$167,030.02

$1,513,678.72

$127,878.77
$35,172.49

$1,954,674.98

$1,238,693.75

$1,775,761.25

$196,831.35

$1,571,063.18
$1,050,937.19

$1,442,000.95
$20,110,033.46

FY 2025 Adopted

$5,030,787.00

$1,943,428.00

$493,731.00

$235,000.00

$40,100.00

$1,943,428.00

$1,241,694.00

$2,107,903.00
$1,500.00

$120,000.00

$13,157,571.00

FY 2026 Budgeted

$3,688,128.00

$50,000.00

$2,617,778.00

$151,000.00

$5,000.00
$40,100.00

$1,947,578.00

$1,457,209.00

$1,538,344.00
$1,349,063.00

$90,000.00

$12,934,200.00

Historical Expenditures by Fund Type

® Fiduciary

FY2024

@® Capital

$13M

FY2025

® Enterprise

@® Special Revenue @ General Government @ Debt

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-26.69%

34.70%

-69.42%

-100.00%

0.21%

17.36%

-27.02%
89,837.53%

-25.00%

-1.70%

$13M

FY2026
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General Administration

FY26 Expenditures by Fund Type

12.9M

@® GCeneral Government $3,738,128 28.90%
@ Debt $3,404,787 26.32%
@® Enterprise $2,977,407 23.02%
® Special Revenue $2,813,878 21.76%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $7,078,462.90 $5,030,787.00 $3,738,128.00 -25.69%
Special Revenue $3,801,607.91 $2,712,259.00 $2,813,878.00 3.75%
Debt $3,193,368.73 $3,185,122.00 $3,404,787.00 6.90%
Capital $1,972,592.60 - - R
Enterprise $2,622,000.37 $2,229,403.00 $2,977,407.00 33.55%
Fiduciary $1,442,000.95 - - -
Total Expenditures $20,110,033.46 $13,157,571.00 $12,934,200.00 -1.70%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
These costs include shared services personnel, the direct subsidy to the Academy's operating budget, capital
expenditures, and debt payments for campus infrastructure.
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General Administration

Historical Expenditures by Program

$20M
$16M
$15M $13M $13M
$5M
(o]

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration

FY26 Expenditures by Program

@® Administration $9,027,626 69.80%
@® Academy $3,906,574 30.20%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $11,590,215.36 $7,865,161.00 $9,027,626.00 14.78%
Academy $8,519,818.10 $5,292,410.00 $3,906,574.00 -26.19%
Total Expenditures $20,110,033.46 $13,157,571.00 $12,934,200.00 -1.70%
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General Administration

Expenditures by Object

Historical Expenditures by Object

$20M
$16M
$15M $13M $13M
9M ———————
$10M s —
————— [ |
]
s — [ ]
[ ]
I I
o
-$5M
FY2023 FY2024 FY2025 FY2026
©® Compensated Absence Workers Comp Fuel
Vision Computer Minor Equipment Uniforms
Unemployment - Premiums Longevity @ \ehicle Maintenance
Cost of Sales - Cemetery Lots Collection Services Dental
Overtime 457 Plan ® Medicare
Books/Printed Materials LTD / AD&D/ Life @® Employee Recognition
Gas Postage @® Legal Notices Publication
Utility System Maintenance Social Security @ Copier/Printer Leasing

Furniture & Fixtures
Equipment Rental
Marketing & Promotions
Shipping/Courier Services
Appraisal Fees
Internet/Phone/Television

Special Event Services

Economic Incentives

Legal Services

@ Transfer to Westlake Academy

@® Transfers Out

--------

Community Services/Support
Other Long-Term Obligation Interest

Meeting Supplies/Refreshments

Software Subscriptions/Applications

Memberships & Dues
Auditor

Medical
Training/Seminars
Grounds Maintenance
Architect Services

Bank Fees
Printing/Copier Supplies
Financial Services
Full-Time Employees (Regular)
Electricity

Property Insurance
Contra Payroll Expense
Building Structures
Bond Principal

Office Supplies

TMRS

Hospitality Items
Engineering Services
Issuance Costs

Assessment Fees
ACADEMY IMPROVEMENTS
Miscellaneous Supplies

Records Management/Filing Fees
Other Long-Term Obligation Principal

Motor Vehicles
Miscellaneous Consultant
Rent

Bond Interest
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General Administration

.......

FY26 Expenditures by Object

Transfers Out

Bond Principal

Bond Interest

Transfer to Westlake Academy
Rent

Miscellaneous Consultant
Economic Incentives

Legal Services

Property Insurance

Motor Vehicles

Electricity

Special Event Services
Full-Time Employees (Regular)
Software
Subscriptions/Applications
Records Management/Filing Fees
Internet/Phone/Television
Marketing & Promotions
Meeting Supplies/Refreshments
Assessment Fees

Appraisal Fees
Training/Seminars

Grounds Maintenance
Copier/Printer Leasing
Community Services/Support
Bank Fees

TMRS

Auditor

Medical

Hospitality Items

Financial Services

Office Supplies

Social Security

Memberships & Dues
Miscellaneous Supplies
Collection Services

Cost of Sales - Cemetery Lots
Books/Printed Materials
Overtime

$3,991,641
$2,783,000
$1,963,800
$41,500,000
$624,000
$540,000
$325,000
$292,500
$455,000
$140,000
$96,000
$65,000
$55,672
$54,000

$45,440
$45,220
$30,000
$29,500
$28,000
$27,500
$19,100
$417,625
$14,400
$14,000
$12,050
$9,899
$8,750
§7,573
§7,500
$5,000
$4,000
$3,560
$3,455
$3,250
$1,800
$1,500
$41,500
$4,000

30.86%
21.52%
15.18%
11.60%
.82%
LA7%
.51%
.26%
.20%
.08%
.74%
.50%
.43%
.42%

O O O O FRr P NN B

O O O 0O OO0 OO0 OO0 OO0 OO0 OO0 OO0 oo oo oo

.35%
.35%
.23%
.23%
.22%
.21%
.15%
.14%
.41%
.11%
.09%
.08%
.07%
.06%
.06%
.04%
.03%
.03%
.03%
.03%
.01%
.01%
.01%
.01%
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General Administration

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

ACADEMY
IMPROVEMENTS

Longevity
Compensated Absence
TMRS

457 Plan

Social Security
Medicare

Medical

Dental

Vision

LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Pension Expense
Contra Payroll Expense
Office Supplies

Printing/Copier
Supplies

Postage
Books/Printed Materials

Meeting
Supplies/Refreshments

Hospitality Items
Fuel
Uniforms

Computer Minor
Equipment

|||||||

Printing/Copier Supplies $920
@® Medicare $833
Postage $800
Legal Notices Publication $750
@® Longevity $735
457 Plan $651
@® Computer Minor Equipment $600
LTD / AD&D / Life $503
@® Dental $471
@® Uniforms $350
@® Equipment Rental $128
® Unemployment - Premiums $147
@® Vision $84
® Workers Comp $23

FY 2025 Actual FY 2025 Adopted

-$9,345.14 $53,783.00

$334.83 $1,000.00

$1,861,747.65 -

$40,193.14 -

$8,067.07 $7,152.00

$650.00 $650.00

$3,744.80 $3,397.00

$875.81 $795.00

$7,869.45 $7,751.00

$420.83 $654.00

$68.38 $84.00

- $502.00

$190.26 $117.00

- $22.00

$69,311.99 -

- $1,087,398.00

$1,687.82 $5,000.00

$50,409.26 $19,400.00

$1,491.24 $5,000.00

- $1,500.00

$7,987.26 $36,000.00

$8,436.48 $10,500.00

$46.50 -

$79.00 -

.01%
.01%
.01%
.01%
.01%
.01%
.00%
.00%
.00%
.00%
.00%
.00%
.00%
.00%

O O 0O OO0 OO0 Oo oo oo o

FY 2026 Budgeted

$55,672.00

$1,000.00

$735.00
$9,899.00
$651.00
$3,560.00
$833.00
$7,573.00
$471.00
$84.00
$503.00

$117.00

$23.00

$4,000.00
$920.00

$800.00
$1,500.00

$29,500.00

$7,500.00

$350.00

$600.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

3.51%

38.41%
0.15%
4.80%
4.78%

-2.30%

-27.98%

0.20%

4.55%

-100.00%
-20.00%

-95.26%

-84.00%

-18.06%

-28.57%
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General Administration

Category

Miscellaneous Supplies
Legal Services
Collection Services
Financial Services
Auditor

Appraisal Fees
Assessment Fees
Architect Services

Miscellaneous
Consultant

Shipping/Courier
Services

Records
Management/Filing
Fees

Special Event Services

Community
Services/Support

Marketing &
Promotions

Legal Notices
Publication

Training/Seminars
Memberships & Dues
Employee Recognition
Copier/Printer Leasing

Software
Subscriptions/Applicati
ons

Economic Incentives
Grounds Maintenance
Vehicle Maintenance
Equipment Rental
Rent

Electricity

Internet/Phone/Televisi
on

Property Insurance
Bond Principal

Other Long-Term
Obligation Principal

Bond Interest

Other Long-Term
Obligation Interest

Short-Term Debt
Principal
Bank Fees

Issuance Costs
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FY 2025 Actual

$16,058.70
$626,390.46

$129,529.01
$3,807.72
$24,846.01
$18,737.80
$29,700.00

$230,083.53

$89.42

$59,083.32

$64,994.97

$254.18

$1,086.06

$21,296.91
$4,411.72
$890.98

$62,228.72

$1,258,678.72
$6,400.86
$48.00
$545.67
$570,537.77
$110,323.06

$32,953.57

$136,327.94
$2,191,000.00

$368,226.85
$1,552,905.92

$12,098.21

$1,695.83

$36,482.06
$119,371.81

FY 2025 Adopted

$3,250.00
$326,000.00

$50,000.00

$5,172.00
$23,510.00
$28,000.00

-$10,375.00

$1,000.00

$59,650.00

$76,000.00

$17,000.00
$3,758.00
$500.00

$74,100.00

$135,000.00
$17,625.00

$800.00
$622,800.00
$96,000.00

$37,067.00

$155,000.00
$2,671,000.00

$1,573,097.00

$33,000.00
$1,500.00

FY 2026 Budgeted

$3,250.00
$292,500.00
$1,800.00
$5,000.00
$8,750.00
$27,500.00
$28,000.00

$540,000.00

$45,440.00

$65,000.00

$14,000.00

$30,000.00

$750.00

$19,100.00
$3,455.00

$14,400.00

$54,000.00

$325,000.00
$17,625.00

$128.00
$624,000.00
$96,000.00

$45,220.00

$155,000.00
$2,783,000.00

$1,963,800.00

$12,050.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-10.28%

-90.00%
69.18%
16.97%

-5,304.82%

-100.00%

-23.82%

-14.47%

12.35%
-8.06%
-100.00%

-27.13%

140.74%

-84.00%
0.19%

22.00%

4.19%

24.84%

-63.48%
-100.00%
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General Administration

Category

Cost of Sales - Cemetery
Lots

Building Structures
Motor Vehicles
Depreciation
Transfers Out

Transfer to Westlake
Academy

Payments to Developer
Payments to Bond
Holders

Total Expenditures

FY 2025 Actual

$30,982.60

$611,152.14
$6,553,361.36

$1,736,484.00
$133,235.39

$1,299,465.56

$20,110,033.46

FY 2025 Adopted

$120,000.00

$4,059,928.00

$1,736,484.00

$13,157,571.00

Expenditures by Classification

$20M

$16M

$15M

$10M

$5M

FY2023

FY 2026 Budgeted

$1,500.00

$140,000.00

$3,991,641.00

$1,500,000.00

$12,934,200.00

Historical Expenditures by Classification

$9M

FY2024

@ REPAIRS AND MAINTENANCE @ SUPPLIES

@ UTILITIES AND OVERHEAD

@ OTHER FINANCING USES

.......

@ DEBT SERVICE

$13M

FY2025

@® PERSONNEL
@ SERVICES AND CHARGES @ CAPITAL OUTLAY

FY 2025 Adopted vs.
FY 2026 Budgeted (%

$13M

FY2026

Change)

16.67%

-1.68%

-13.62%

-1.70%
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General Administration

FY26 Expenditures by Classification

gl

OTHER FINANCING USES
DEBT SERVICE

SERVICES AND CHARGES
UTILITIES AND OVERHEAD
CAPITAL OUTLAY

PERSONNEL
SUPPLIES

REPAIRS AND MAINTENANCE

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

DEBT SERVICE
CAPITAL OUTLAY

OTHER FINANCING
USES

Total Expenditures

.......

FY 2025 Actual

$122,381.42
$86,196.26

$2,536,109.53

$6,994.53

$850,142.34

$4,281,780.68
$2,503,882.39

$9,722,546.31

$20,110,033.46

12.9M

$5,491,641 42.46%

$4,758,850 36.79%

$1,474,695 11.40%
$920,220 7.11%

$141,500 1.09%

$81,121 0.63%

$48,420 0.37%

$47,753 0.14%
FY 2025 Adopted FY 2026 Budgeted
$1,163,305.00 $81,121.00
$80,650.00 $48,420.00
$789,315.00 $1,474,695.00
$18,425.00 $17,753.00
$910,867.00 $920,220.00
$4,278,597.00 $4,758,850.00
$120,000.00 $141,500.00
$5,796,412.00 $5,491,641.00
$13,157,571.00 $12,934,200.00

FY 2025 Adopted vs.

FY 2026 Budgeted (%

Change)

-93.03%
-39.96%

86.83%

-3.65%

1.03%

11.22%
17.92%

-5.26%

-1.70%
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General Administration

Revenue Summary

Historical Revenues Across Department

$40M

$30M

$20M

$10M

FY2023

@ Revenue Actual

Revenues by Fund

$40M $37M
$30M

$20M

$10M

FY2023

Public Improvement District Fund
@ Utility Vehicle/Equipment
Replacement Fund

@ Economic Development Fund

@ Visitors Association (HOT) Fund
@ Academy Capital Improvements

@ 4B (Sales Tax) Fund

_______

FY2024

& Revenue Surplus

FY2025

FY2026

@® Revenue Budgeted

Historical Revenues by Fund

$24M

FY2024

@ Lone Star Public Facilities
Corporation
® Cemetery Fund

General Vehicle/Equipment
Replacement Fund

® Municipal Capital Improvements

® Ad Valorem (Property Tax) Debt
Fund

@® GCeneral Fund

$24M

FY2025

$25M

FY2026
Utility Fund
Arts & Sciences Capital
Improvements

Utility Debt Fund

PID Fiduciary Fund
Revenue (Sales Tax) Debt Fund
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General Administration

Revenues by Fund

Category

General Fund

General
Vehicle/Equipment
Replacement Fund

4B (Sales Tax) Fund

Visitors Association
(HOT) Fund

Economic
Development Fund

Public Improvement
District Fund

Cemetery Fund

Lone Star Public
Facilities Corporation

Revenue (Sales Tax)
Debt Fund

.......

FY26 Revenues by Fund

o

25.4M

@® GCeneral Fund $15,364,213
@® 4B (Sales Tax) Fund $3,775,000
@® Revenue (Sales Tax) Debt Fund $1,947,578
® AdValorem (Property Tax) Debt  $1,396,329
Fund
@ Utility Debt Fund $1,349,063
@ Visitors Association (HOT) Fund $631,000
® GCeneral Vehicle/Equipment $605,000
Replacement Fund
@® Utility Vehicle/Equipment $90,000
Replacement Fund
Academy Capital Improvements $75,000
Municipal Capital Improvements $75,000
Cemetery Fund $57,800
@ Arts & Sciences Capital $50,000
Improvements
® Utility Fund $15,000
FY 2025 Actual FY 2025 Adopted
$18,062,000.43 $15,625,400.00
$1,348,509.24 $491,500.00
$4,272,491.11 $3,000,000.00
$509,760.23 $505,000.00
$406,764.64 $235,000.00
$4,456.99 -
$79,011.92 $45,300.00
$749.60 $200.00
$1,954,674.98 $1,943,428.00

60.42%
14 .84%
7.66%
5.49%
5.30%
2.48%
2.38%
0.35%
0.29%
0.29%
0.23%
0.20%
0.06%

$

FY 2026 Budgeted

15,364,213.00

$605,000.00

$3,775,000.00

$631,000.00

$57,800.00

$1,947,578.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-1.67%

23.09%

25.83%

24.95%

-100.00%

27.59%

-100.00%

0.21%
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General Administration

Category

Ad Valorem (Property
Tax) Debt Fund

Municipal Capital
Improvements

Academy Capital
Improvements

Arts & Sciences Capital
Improvements

Utility Fund

Utility Debt Fund
Utility
Vehicle/Equipment
Replacement Fund
PID Fiduciary Fund

Total Revenues

FY 2025 Actual

$1,290,001.03

$192,197.97

$397,373.79

$4,220,501.26

$5,635,008.24
$1,050,965.72

$118,440.49

$2,596,205.22
$42,139,112.86

Revenues by Fund Type

$37M

$40M

$30M

$20M

$10M

FY2023

.......

FY 2025 Adopted

$1,241,694.00

$75,000.00

$175,000.00

$50,000.00

$15,500.00

$120,000.00

$23,523,022.00

FY 2026 Budgeted

$1,396,329.00

$75,000.00

$75,000.00

$50,000.00

$15,000.00
$1,349,063.00

$90,000.00

$25,430,983.00

Historical Revenues by Fund Type

$24M

$24M

® Enterprise @ Fiduciary
@ Special Revenue

@® Debt

FY2024

FY2025

® Capital

@ Ceneral Government

FY 2025 Adopted vs.
FY 2026 Budgeted (%

$25M

FY2026

Change)

12.45%

-57.14%

-3.23%

-25.00%

8.11%
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General Administration

FY26 Revenues by Fund Type

@® GCeneral Government $15,969,213
@® Special Revenue $4,463,800
@® Debt $3,343,907
® Enterprise $1,454,063
@ Capital $200,000

Revenues by Fund Type

Category FY 2025 Actual FY 2025 Adopted

General Government $19,410,509.67 $16,116,900.00

Special Revenue $5,273,234.49 $3,785,500.00

Debt $3,244,676.01 $3,185,122.00

Capital $4,810,073.02 $300,000.00

Enterprise $6,804,414.45 $135,500.00

Fiduciary $2,596,205.22 -

Total Revenues $42,139,112.86 $23,523,022.00

25.4M

Revenues by Department Type

62.79%
17 .55%
13.15%
5.72%
0.79%

FY 2026 Budgeted

$15,969,213.00
$4,463,800.00
$3,343,907.00
$200,000.00
$1,454,063.00

$25,430,983.00

Historical Revenues by Department Type

$40M $37M

$30M

$20M

$10M

FY2023

.......

$24M

FY2024

@® Ceneral Government

$24M

FY2025

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-0.92%
17.92%
4.99%
-33.33%
973.11%

8.11%

$25M

FY2026
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General Administration

FY26 Revenues by Department Type

@ General Government $25,430,983 100.00%

Revenues by Department Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $42,139,112.86 $23,523,022.00 $25,430,983.00 8.11%
Total Revenues $42,139,112.86 $23,523,022.00 $25,430,983.00 8.11%

Revenues by Department

Historical Revenues by Department
$40M $37M

$30M

$24M $24M $25M

$20M

$10M

FY2023 FY2024 FY2025 FY2026

@ Administration
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General Administration

FY26 Revenues by Department

@® Administration $25,430,983 100.00%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $42,139,112.86 $23,523,022.00 $25,430,983.00 8.11%
Total Revenues $42,139,112.86 $23,523,022.00 $25,430,983.00 8.11%

Revenues by Program

The only revenues associated with Westlake Academy are those received from development fees specifically in

support of future captial spending on campus.

Historical Revenues by Program

$40M $37M
$30M
$24M $24M $25M
$20M
$10M
o

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration
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General Administration

FY26 Revenues by Program

|

25.4M

@® Administration $25,305,983 99.51%
@® Academy $125,000 0.49%
Revenues by Program
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Administration $37,788,484.31 $23,423,022.00 $25,305,983.00 8.04%
Academy $4,350,628.55 $100,000.00 $125,000.00 25.00%
Total Revenues $42,139,112.86 $23,523,022.00 $25,430,983.00 8.11%

Revenues by Classification

Historical Revenues by Classification

$40M $37M
SE——
"
$20M
$10M
0
FY2023 FY2024 FY2025 FY2026
@ LICENSES AND PERMITS ® CHARGES FOR SERVICES @ MISCELLANEOUS

@ OTHER FINANCING SOURCES @ TAXES
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General Administration

FY26 Revenues by Classification

25.4M

@ TAXES $20,349,542 80.02%
@® OTHER FINANCING SOURCES $3,991,641 15.70%
@® MISCELLANEOUS $1,030,000 4.05%
® CHARGES FOR SERVICES $57,800 0.23%
@® LICENSES AND PERMITS $2,000 0.01%
Revenues by Classification
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
TAXES $22,033,921.61 $18,034,294.00 $20,349,542.00 12.84%
LICENSES AND -$2,196.50 $2,800.00 $2,000.00 -28.57%
PERMITS
CHARGES FOR $89,655.04 $57,800.00 $57,800.00 -
SERVICES
MISCELLANEOUS $2,973,421.89 $1,268,200.00 $1,030,000.00 -18.78%
OTHER FINANCING $17,044,310.82 $4,159,928.00 $3,991,641.00 -4.05%
SOURCES
Total Revenues $42,139,112.86 $23,523,022.00 $25,430,983.00 8.11%
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General Administration

Revenues by Object

Historical Revenues by Object

$40M $37M
$24M $24M $25M
$20M
0 IIIIIIIII
-$20M
FY2023 FY2024 FY2025 FY2026
@® Current Penalties and Interest @ Marker Fees Delinquent Penalties and Interest
@® Special Event Permits @ Insurance Proceeds @ Liquor Permit Fees
Perpetual Care Delinquent Ad Valorem Taxes @ Other Governments
Miscellaneous Revenue @ Sale of Surplus ® Administrative Fees
@ Mixed Beverage Tax Plot Sales Economic Development for WA
Donations @ Hotel Tax @® Franchise Tax
® Other Taxes @ Interest Earnings ® Contributions
@® TranfersIn @ Current Ad Valorem Taxes @ Sales Tax

.......

FY26 Revenues by Object

W\

25.4M

Sales Tax

Current Ad Valorem Taxes

Tranfers In

Interest Earnings
Hotel Tax

Franchise Tax
Mixed Beverage Tax
Plot Sales
Administrative Fees
Miscellaneous Revenue
Sale of Surplus
Perpetual Care
Liquor Permit Fees

$14,500,000 57.02%
$4,696,742 18.47%
$3,991,641 15.70%
$1,020,000 4.01%
$601,000 2.36%
$509,800 2.00%
$42,000 0.17%
$40,000 0.16%
$45,000 0.06%
$5,000 0.02%
$5,000 0.02%
$2,800 0.01%
$2,000 0.01%
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General Administration

Revenues by Object

Category

Current Ad Valorem
Taxes

Current Penalties and
Interest

Delinquent Ad Valorem
Taxes

Delinquent Penalties
and Interest

Sales Tax

Mixed Beverage Tax
Hotel Tax

Franchise Tax

Liquor Permit Fees
Special Event Permits
Administrative Fees
Penalties & Late Fees
Special Events

Plot Sales

Perpetual Care
Interest Earnings
Sale of Surplus
Insurance Proceeds
Miscellaneous Revenue
Tranfers In

Donations

Economic
Development for WA

Contributions
Other Governments
Bond Proceeds

Bond Premium

Total Revenues

FY 2025 Actual

$4,373,006.03

$56,912.17

-$43,666.08

-$28,647.27

$15,969,242.11
$78,931.20
$481,179.62
$1,146,963.83
$3,510.00
-$5,706.50
$26,030.98
$9,089.06
-$2,165.00
$53,900.00
$2,800.00
$2,961,933.42

$11,488.47
$4,816,877.36
$500.00

$255,000.00

$2,339,811.12
-$12,376.14
$9,380,000.00
$264,498.48

$42,139,112.86

Personnel Summary

|||||||

Position

TOTAL EMPLOYEES

FY 2025 Adopted

$4,071,694.00

$12,900,000.00
$42,000.00
$510,000.00
$510,600.00
$2,800.00
$15,000.00

$40,000.00
$2,800.00
$1,257,700.00
$5,000.00
$500.00
$5,000.00
$4,059,928.00

$100,000.00

$23,523,022.00

FY 2026 Budgeted

$4,696,742.00

$14,500,000.00
$42,000.00
$601,000.00
$509,800.00
$2,000.00
$15,000.00

$40,000.00
$2,800.00
$1,020,000.00
$5,000.00
$5,000.00
$3,991,641.00

$25,430,983.00

FY2025  FY2026 Change

Administrative Assistant/Receptionist 1.00

1.00

1.00 0.00

1.00 0.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

15.35%

12.40%
17.84%
-0.16%
-28.57%

-18.90%

-100.00%

-1.68%

-100.00%

8.11%
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Town Council

Town Council

The Town of Westlake's form of government is a General Law Type A Municipality. The Town Council of Westlake serves
as the central governing body, responsible for setting policies, establishing strategic direction, and representing the
interests of the community. The Town Council of Westlake also serves as the Board of Trustees for Westlake Academy.
As the primary decision-making group, the Council works closely with the Town Administrator and department heads
to ensure that each initiative aligns with the Town'’s Strategic Plan. This plan prioritizes sustainable growth, fiscal
responsibility, public safety, and community engagement, all of which are essential to maintaining Westlake's quality
of life as it grows. Through their leadership, the Town Council establishes and upholds policies that guide Westlake's
operations, services, and long-term goals. The Town Council is comprised of the Mayor and five Council Members
elected at-large by Westlake residents. Council places are numbered 1through 5 and are filled by general election for
two-year terms. Places 1, 3, and 5 have terms that expire in odd-numbered years, and the Office of Mayor and Places 2
and 4 have terms that expire in even-numbered years. In order to be elected to one of the offices of the municipality, a
person must receive more votes than any other person running for the office (Plurality Vote Required).

The Westlake Town Council holds regular meetings on the third Tuesday of the month. Meetings typically begin at
5:00 p.m. and are held in the Council Chamber at Westlake Town Hall, 1500 Solana Blvd., Suite 7200, Westlake, TX
76262. Special meetings are called as needed. Meeting dates and times should be confirmed at www.westlaketx.gov.

The Mayor serves as the presiding officer at all meetings of the governing body and may vote only if there is a tie. In
the Mayor's absence, the Mayor Pro Tem shall perform the Mayor's duties. A quorum of the Town Council is three
members and does not include the Mayor.

The current elected leaders are:

Mayor Kim Greaves (May 2026)

Mayor Pro Tem and Council Member Place 4 Tammy Reeves (May 2026)
Council Member Place 1T.J. Duane (May 2027)

Council Member Place 2 Michael Yackira (May 2026)

Council Member Place 3 Kevin Smith (May 2027)

Council Member Place 5 Todd Gautier (May 2027)

As pictured: T.J. Duane (Place 1), Michael Yackira (Place 2), Kevin Smith (Place 3), Mayor Kim Greaves, Mayor Pro Tem
Tammy Reeves (Place 4), Todd Gautier (Place 5)
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Town Council

Expenditure Summary

Historical Expenditures Across Department
$50K

$40K
$30K
$20K

$10K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual ® Expenditures Budgeted

W
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Town Council

Expenditures by Fund

Historical Expenditures by Fund

$60K
$41K
$40K
$23K
$20K $16K
$1K
o
FY2023 FY2024 FY2025 FY2026

@® General Fund

FY26 Expenditures by Fund

@® Ceneral Fund $15,600 100.00%
Expenditures by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $17,051.26 $41,450.00 $15,600.00 -62.36%
Total Expenditures $17,051.26 $41,450.00 $15,600.00 -62.36%
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Town Council

Expenditures by Fund Type

Historical Expenditures by Fund Type

$60K
$40K
$23K
$20K
$1K
o
FY2023 FY2024

@® Ceneral Government

$41K

FY2025

FY26 Expenditures by Fund Type

@® General Government

Expenditures by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $17,051.26 $41,450.00
Total Expenditures $17,051.26 $41,450.00

Expenditures by Program

$45,600 100.00%

FY 2026 Budgeted

$15,600.00
$15,600.00

$16K

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-62.36%

-62.36%

The Town has historically included costs in support of Westlake Academy associated with the shared services model.

These costs include spending in support of the School Board activities; these items have been moved into the

Academy operating budget in FY2026.

|||||||
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Town Council

Historical Expenditures by Program

$60K
$41K
$40K
$23K
$20K $16K
$1K
o
FY2023 FY2024 FY2025 FY2026

® Academy @ Administration

FY26 Expenditures by Program

@® Administration $15,600 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $16,686.26 $36,450.00 $15,600.00 -57.20%
Academy $365.00 $5,000.00 - -100.00%
Total Expenditures $17,051.26 $41,450.00 $15,600.00 -62.36%
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Town Council

Expenditures by Object

Historical Expenditures by Object

FY2026

$60K
$41K
$40K e
20K [ ]
$1K
o
FY2023 FY2024 FY2025
@® Legal Services Printing Employee Recognition
Printing/Copier Supplies @ Computer Minor Equipment @ Software Subscriptions/Applications
® Uniforms @ Miscellaneous Consultant ® Office Supplies
@® Training/Seminars @ Meeting Supplies/Refreshments @ Special Event Services

FY26 Expenditures by Object

.
I‘ 15.6K
aB

@ Meeting Supplies/Refreshments

@® Training/Seminars

@® Computer Minor Equipment

® Office Supplies

@® Miscellaneous Consultant

® Uniforms

® Employee Recognition

@® Printing
Expenditures by Object
Category FY 2025 Actual FY 2025 Adopted
Office Supplies $2,177.11 $1,700.00
Prlntlhg/Cop|er $413.24 $750.00
Supplies

--------

$3,700
$3,000
$2,500
$4,700
$41,500
$1,200
$1,000
$4,000

23.72%
19.23%
16.03%
10.90%
9.62%
7.69%
6.41%
6.41%

FY 2026 Budgeted

$1,700.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%
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Town Council

Category

Meeting
Supplies/Refreshments

Uniforms

Computer Minor
Equipment
Miscellaneous
Consultant

Printing

Special Event Services
Training/Seminars
Memberships & Dues
Employee Recognition
Legislative Activities

Software
Subscriptions/Applicati
ons

Total Expenditures

Expenditures by Classification

FY 2025 Actual

$3,582.21

$898.48

$8,365.00
$165.00
$860.00

$238.30

$351.92

$17,051.26

FY 2025 Adopted

$9,300.00

$1,200.00

$1,500.00

$18,500.00
$6,000.00

$2,500.00

$41,450.00

FY 2026 Budgeted

$3,700.00
$1,200.00

$2,500.00

$1,500.00

$1,000.00

$3,000.00

$1,000.00

$15,600.00

Historical Expenditures by Classification

$60K
$40K
$20K
$1K
o
FY2023

.......

$23K

FY2024

$41K

FY2025

@® SUPPLIES @ SERVICES AND CHARGES

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-60.22%

-100.00%
-50.00%

-100.00%

-62.36%

$16K

FY2026
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Town Council

FY26 Expenditures by Classification

@ SUPPLIES $9,100 58.33%
@ SERVICES AND CHARGES $6,500 41.67%

Expenditures by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

SUPPLIES $6,172.56 $12,950.00 $9,100.00 -29.73%

SERVICES AND $10,878.70 $28,500.00 $6,500.00 -77.19%

CHARGES

Total Expenditures $17,051.26 $41,450.00 $15,600.00 -62.36%

Personnel Summary

The Town Council is made up of 1 Mayor and 5 Council members, none of whom are employees of Westlake.
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Town Manager

Town Manager

Aligned with the vision of the Mayor and the Town Council, the focus of the Town Manager's Office is to continuously
improve the quality, the efficiency, and the delivery of services that will ensure an exceptional quality of life for
Westlake residents and a robust environment for businesses with global prestige and reach to flourish. To achieve
this, the Town Manager's Office provides direction, guidance, and support to all Town departments and divisions.

Expenditure Summary

Historical Expenditures Across Department
$1,500K

$1,250K
$1,000K
$750K
$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual ® Expenditures Budgeted

For Fiscal Year 2025-2026, there was an increase in personnel, with the addition of a Project Manager.

<
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Town Manager

Expenditures by Fund

Historical Expenditures by Fund

$1,000K
$750K $720K
$577K ]
$500K $422K $400K
$250K
o

FY2023 FY2024 FY2025 FY2026

@ Visitors Association (HOT) Fund @ Utility Fund @ General Fund

FY26 Expenditures by Fund

@ GCeneral Fund $548,126 71.93%
@® Utility Fund $101,088 14.03%
@ Visitors Association (HOT) Fund $101,088 14.03%
Expenditures by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $553,353.14 $399,935.00 $518,126.00 29.55%
Visitors Association
52,972.05 - 101,088.00 -
(HOT) Fund > >
Utility Fund $59,037.51 - $101,088.00 -
Total Expenditures $665,362.70 $399,935.00 $720,302.00 80.10%
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Town Manager

Expenditures by Fund Type

Historical Expenditures by Fund Type

$1,000K
$750K $720K
$577K ]
$500K $422K $400K
$250K
o

FY2023 FY2024 FY2025 FY2026

@ Special Revenue @ Enterprise @ General Government

FY26 Expenditures by Fund Type

720K

@ GCeneral Government $518,126 71.93%
@® Enterprise $101,088 14.03%
@® Special Revenue $101,088 14.03%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $553,353.14 $399,935.00 $518,126.00 29.55%
Special Revenue $52,972.05 - $101,088.00 -
Enterprise $59,037.51 - $101,088.00 -
Total Expenditures $665,362.70 $399,935.00 $720,302.00 80.10%
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Town Manager

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
These costs included the allocation of the Town Manager's payroll to reflect time spent focused on the Academy; these
items have been removed from the operating budget in FY2026.

Historical Expenditures by Program
$1,000K

$720K

$750K

$250K

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration

FY26 Expenditures by Program

@® Administration $§720,302 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $580,891.53 $363,629.00 $720,302.00 98.09%
Academy $84,471.17 $36,306.00 - -100.00%
Total Expenditures $665,362.70 $399,935.00 $720,302.00 80.10%
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Town Manager

Expenditures by Object

Historical Expenditures by Object

$1,000K
¢ $400K
$500K 422K
- -
° .
-$500K

FY2023 FY2024 FY2025 FY2026

@ Contra Payroll Expense @ Internet/Phone/Television
@® Longevity ® Unemployment - Premiums
@® Vision ® Books/Printed Materials
@® Office Supplies @® Meeting Supplies/Refreshments
Special Event Services Software Subscriptions/Applications
o
[

Workers Comp Cell Phone Allowance

@® Dental Legal Notices Publication
457 Plan Medicare

® Auto Allowance @ Training/Seminars

@® Medical ® TMRS

.......

Legal Services

Miscellaneous Supplies
Uniforms

Furniture & Fixtures
Hospitality Items

LTD /AD&D/ Life
Memberships & Dues
Contingency

Social Security

Full-Time Employees (Regular)
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Town Manager

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

Auto Allowance

Cell Phone Allowance
Longevity

TMRS

457 Plan

Social Security
Medicare

Medical

.......

FY26 Expenditures by Object

Full-Time Employees (Regular)
TMRS

Medical

Training/Seminars

Social Security

Contingency

Auto Allowance

457 Plan

Medicare

Memberships & Dues

LTD / AD&D / Life

Meeting Supplies/Refreshments
Cell Phone Allowance
Hospitality Items

Dental

Furniture & Fixtures
Uniforms

Office Supplies

Longevity

Vision

Unemployment - Premiums
Workers Comp

FY 2025 Actual FY 2025 Adopted
$463,558.55 $362,904.00
$326.24 -

$13,900.00 $12,000.00
$2,060.00 $1,680.00
$81,084.07 $48,257.00
$7,164.95 $5,325.00
$22,438.16 $23,349.00
$6,786.16 $5,461.00
$40,635.88 $25,442.00

$547,715 71.87%
$68,267 9.48%
$25,138 .49%
$25,075 .48%
$24,670 .42%
$15,000 .08%
$12,000 .67%
$10,325 .43%
$5,770 .80%
$5,650 .78%
$1,887 .26%
$41,750 .24%
$1,680 .23%
$1,500 .21%
$1,282 .18%
$41,000 .14%
$500 .07%
$300 .04%
$250 03%
$206 .03%
$4176 .02%
$161 .02%

O O O OO OO0 OO0 OO0 OO0 O Rr PN WWWOW®

FY 2026 Budgeted

$517,715.00

$12,000.00
$1,680.00
$250.00
$68,267.00
$10,325.00
$24,670.00
$5,770.00
$25,138.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

42.66%

41.47%
93.90%
5.66%
5.66%
-1.19%
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Town Manager

Category

Dental
Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp

Contra Payroll Expense
Office Supplies
Books/Printed Materials

Meeting
Supplies/Refreshments

Hospitality Items
Uniforms

Miscellaneous
Consultant

Special Event Services
Contingency
Training/Seminars
Memberships & Dues
Licenses & Registrations
Legislative Activities

Software
Subscriptions/Applicati
ons

Furniture & Fixtures

Total Expenditures

FY 2025 Actual

$2,324.75
$330.71

$170.50

$136.05

$234.72

$468.75

$23.84

$7,678.24
$1,296.10

$24.00
$7,009.85

$2,667.18

$5,044.00
$665,362.70

FY 2025 Adopted

$2,021.00
$125.00
$1,887.00

$176.00

$151.00
-$145,223.00
$750.00
$730.00

$2,500.00
$500.00

$15,000.00
$29,450.00
$6,450.00

$1,000.00
$399,935.00

Expenditures by Classification

$1,000K

$750K

$500K

$250K

FY 2026 Budgeted

$1,282.00
$206.00
$1,887.00

$176.00

$161.00

$300.00

$1,750.00

$1,500.00
$500.00

$15,000.00
$25,075.00
$5,650.00

$1,000.00
$720,302.00

Historical Expenditures by Classification

FY2023

|||||||

FY2024

FY2025

@ UTILITIES AND OVERHEAD @ CAPITAL OUTLAY @ SUPPLIES

@® SERVICES AND CHARGES

@ PERSONNEL

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-36.57%

64.80%

6.62%
-100.00%
-60.00%
-100.00%

-40.00%

-14.86%
-12.40%

80.10%

$720K

FY2026
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Town Manager

FY26 Expenditures by Classification

\ |

720K

@® PERSONNEL $669,527 92.95%
@® SERVICES AND CHARGES $45,725 6.35%
@® SUPPLIES $4,050 0.56%
©® CAPITAL OUTLAY $1,000 0.14%

Expenditures by Classification

Category FY 2025 Actual FY 2025 Adopted
PERSONNEL $640,779.97 $343,555.00
SUPPLIES $370.77 $4,480.00
SERVICES AND $19,167.96 $50,900.00
CHARGES

CAPITAL OUTLAY $5,044.00 $1,000.00
Total Expenditures $665,362.70 $399,935.00

Personnel Summary

FY2025 FY2026

Position

Town Manager 1.00
Deputy Town Manager/Director of Planning & Development | 0.50
Project Manager 0.00
TOTAL EMPLOYEES 1.50

|||||||

FY 2026 Budgeted

$669,527.00
$4,050.00

$45,725.00

$1,000.00
$720,302.00

1.00
0.50
1.00

2.50

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

94.88%
-9.60%

-10.17%

80.10%

Change
0.00
0.00
1.00

1.00
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Town Secretary

Town Secretary

The primary purpose of the Town Secretary's Office is to support, facilitate, and strengthen the Town's governmental
processes by assisting the Town Manager and Town Council to fulfill their responsibilities, as well as to contribute as a
team member to achieve the vision and goals of the organization.

The Town Secretary's Office strives to maintain transparency, improve public access to municipal records, and enhance
public participation in municipal government, being ever mindful to maintain confidentiality, neutrality, and
impartiality to render equal service to all.

The following duties are required by law and/or ordinance to be performed by the Town Secretary, including:

¢ Providing notice of all official public meetings of the governing body and attending those meetings; keeping
accurate minutes of all meetings.

e Overseeing elections.

e Serving as the custodian of official records.

¢ Holding and maintaining the Town seal and affixing the same to all appropriate documents, authenticating by
signature, sealing, and recording all ordinances, resolutions, and proclamations of the Town.

Expenditure Summary

Historical Expenditures Across Department
$300K

$250K
$200K
$150K
$100K

$50K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual @ Expenditures Budgeted
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Town Secretary

Expenditures by Fund

Historical Expenditures by Fund

$189K
$200K $178K $179K

$164K

$150K

$100K

$50K

FY2023 FY2024 FY2025 FY2026

@® General Fund

FY26 Expenditures by Fund

@® Ceneral Fund $188,773 100.00%
Expenditures by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $281,984.70 $178,592.00 $188,773.00 5.70%
Total Expenditures $281,984.70 $178,592.00 $188,773.00 5.70%
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Town Secretary

Expenditures by Fund Type

Historical Expenditures by Fund Type

$189K
$200K $178K $179K

$164K

$150K

$100K

$50K

FY2023 FY2024 FY2025 FY2026

@® Ceneral Government

FY26 Expenditures by Fund Type

@ GCeneral Government $188,773 4100.00%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $281,984.70 $178,592.00 $188,773.00 5.70%
Total Expenditures $281,984.70 $178,592.00 $188,773.00 5.70%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
These costs included the allocation of Town Secretary payroll to reflect time spent focused on the Academy; these
items have been removed from the operating budget in FY2026.
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Town Secretary

Historical Expenditures by Program

$200K - $178K $179K $189K
$150K -
$100K
$50K
0

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration

FY26 Expenditures by Program

@® Administration $188,773 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $273,694.79 $106,961.00 $188,773.00 76.49%
Academy $8,289.91 $71,631.00 - -100.00%
Total Expenditures $281,984.70 $178,592.00 $188,773.00 5.70%
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Town Secretary

Expenditures by Object

Historical Expenditures by Object

$200K $178K $179K
$164K
$150K
$100K
$50K
0
FY2023 FY2024 FY2025 FY2026
@® Longevity @ Licenses & Registrations ® Software Subscriptions/Applications
Workers Comp ® Vision @® Unemployment - Premiums
@® Uniforms Memberships & Dues 457 Plan
@ Office Supplies Dental @® Training/Seminars
® Books/Printed Materials @® Cell Phone Allowance LTD / AD&D / Life
Medicare Records Management/Filing Fees @ Codification
® Miscellaneous Consultant @® Social Security @® Elections
©® Medical @ Legal Notices Publication ® TMRS
@ Full-Time Employees (Regular)
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Town Secretary

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

Cell Phone Allowance
Longevity

TMRS

457 Plan

Social Security
Medicare

Medical

Dental

.......

FY26 Expenditures by Object

v
I 4

189K

Full-Time Employees (Regular)

TMRS

Legal Notices Publication
Elections

Medical

Social Security
Codification

Records Management/Filing Fees

Medicare
Training/Seminars

LTD / AD&D / Life

Cell Phone Allowance
Dental

457 Plan

Memberships & Dues
Office Supplies

Vision

Unemployment - Premiums
Uniforms
Books/Printed Materials
Longevity

Workers Comp

FY 2025 Actual FY 2025 Adopted
$183,788.64 $105,000.00
$7,620.78 -

$960.00 $960.00
$25,473.60 $13,963.00
$841.73 $650.00
$11,030.02 $6,570.00
$2,579.59 $1,537.00
$23,386.52 $12,270.00
$1,269.66 $1,050.00

$113,851 60.31%
$20,243 10.72%
$15,000 7.95%

$11,000 5.83%
$8,004 4.24%
§7,124 3.77%
$3,950 2.09%
$1,735 0.92%
$1,667 0.88%
$1,150 0.61%
$1,143 0.61%
$960 0.51%
$684 0.36%
$650 0.34%
$590 0.31%
$447 0.24%
$121 0.06%
$147 0.06%
$100 0.05%
$100 0.05%
$91 0.05%
$46 0.02%

FY 2026 Budgeted

$113,851.00

$960.00
$91.00
$20,243.00
$650.00
$7,124.00
$1,667.00
$8,004.00
$684.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

8.43%

44.98%
8.43%
8.46%

-34.77%
-34.86%
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Town Secretary

Category

Vision
LTD/AD&D / Life

Unemployment -
Premiums

Workers Comp

Office Supplies
Books/Printed Materials
Uniforms

Legal Services
Elections

Codification

Records
Management/Filing
Fees

Legal Notices
Publication

Training/Seminars

Memberships & Dues

Total Expenditures

FY 2025 Actual

$198.95

$180.00

$216.99
$334.00
$239.55
$48.56
$1,070.80
$3,949.71

$1,129.00

$15,831.90

$1,564.70
$270.00

$281,984.70

FY 2025 Adopted

$84.00
$1,143.00

$117.00

$43.00
$800.00
$3,140.00
$100.00

$6,400.00
$5,000.00

$3,300.00

$15,000.00

$1,050.00
$415.00

$178,592.00

Expenditures by Classification

$200K

$164K

$150K

$100K

$50K

FY2023

.......

FY 2026 Budgeted

$121.00
$1,143.00

$117.00

$46.00
$447.00
$100.00
$100.00

$11,000.00
$3,950.00

$1,735.00

$15,000.00

$1,150.00
$590.00

$188,773.00

Historical Expenditures by Classification

$178K

FY2024

$179K

FY2025

@ SUPPLIES @ SERVICES AND CHARGES @ PERSONNEL

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

44.05%

6.98%
-44.13%
-96.82%

71.88%
-21.00%

-47.42%

9.52%
42.17%

5.70%

$189K

FY2026
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Town Secretary

FY26 Expenditures by Classification

|

@® PERSONNEL

@ SERVICES AND CHARGES

@® SUPPLIES

Expenditures by Classification

Category FY 2025 Actual
PERSONNEL $257,329.49
SUPPLIES $790.54
SERVICES AND $23,864.67
CHARGES

Total Expenditures $281,984.70

Personnel Summary

Position

FY 2025 Adopted

$143,387.00
$4,040.00

$31,165.00

$178,592.00

FY2025 FY2026 Change

Town Secretary | 1.00 1.00

|||||||

$154,701 81.95%

$33,425
$647

17.71%
0.34%

FY 2026 Budgeted

0.00

$154,701.00
$647.00

$33,425.00

$188,773.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

7.89%
-83.99%

7.25%

5.70%
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Human Resources

Human Resources

The Human Resources Department supports the Town of Westlake and Westlake Academy by developing,
implementing, and evaluating programs, policies, and practices that promote workforce effectiveness, retention, and
well-being. The department serves as a strategic partner to all departments by providing services that include
recruitment and onboarding, benefits and compensation administration, employee relations, policy development and
oversight, compliance with state and federal employment laws, risk management, training and development, and
organizational support to ensure a fair, consistent, and legally compliant workplace.

Expenditure Summary

Historical Expenditures Across Department
$500K

$400K
$300K
$200K

$100K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual ® Expenditures Budgeted

<
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Human Resources

Expenditures by Fund

$400K

$300K $255K

$200K

$100K

FY2023

Expenditures by Fund
Category
General Fund

Utility Fund

Total Expenditures

|||||||

Historical Expenditures by Fund

$244K

FY2024

$321K

FY2025

@® Utility Fund @ General Fund

FY26 Expenditures by Fund

@® General Fund

FY 2025 Actual

$301,843.02
$24,198.98

$326,042.00

FY 2025 Adopted

$321,131.00

$321,131.00

$336,400 100.00%

FY 2026 Budgeted

$336,400.00

$336,400.00

$336K

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

4.75%

4.75%
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Human Resources

Expenditures by Fund Type

Historical Expenditures by Fund Type
$400K
$321K $336K

$300K $255K

$244K

$200K

$100K

FY2023 FY2024 FY2025 FY2026

@® Enterprise @ General Government

FY26 Expenditures by Fund Type

@ GCeneral Government $336,400 100.00%
Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $301,843.02 $321,131.00 $336,400.00 4.75%
Enterprise $24,198.98 - - -
Total Expenditures $326,042.00 $321,131.00 $336,400.00 4.75%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
The current budgeted costs include the dedicated allocation of the Director of Human Resources payroll.
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Human Resources

Historical Expenditures by Program

$400K
$321K $336K
$300K
- — -
$100K
(o]

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration

FY26 Expenditures by Program

® Academy $194,027 57.68%
@® Administration $142,373 42.32%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $201,827.49 $184,435.00 $142,373.00 -22.81%
Academy $124,214.51 $136,696.00 $194,027.00 41.94%
Total Expenditures $326,042.00 $321,131.00 $336,400.00 4.75%
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Human Resources

Expenditures by Object

$400K

$300K

$200K

$100K

-$100K

.......

$255K

$244K

Historical Expenditures by Object

$321K

$336K

FY2023

Contra Payroll Expense
Longevity

Unemployment - Premiums

Books/Printed Materials
Pre-Employment Testing
Website Support/Hosting
Employment Advertising
Dental

Legal Notices Publication
Miscellaneous Consultant
Special Event Services
TMRS

FY2024

Printing

Miscellaneous Supplies

Workers Comp

Licenses & Registrations
Computer Minor Equipment

Cell Phone Allowance

Software Subscriptions/Applications

Overtime
Training/Seminars
Medical

o
o
o
o
@ Benefits Administration
o
o
o
o

FY2025

Full-Time Employees (Regular)

FY2026

Vision

Printing/Copier Supplies
Uniforms

Office Supplies
Employee Recognition
457 Plan

LTD / AD&D / Life
Employee Events
Medicare
Memberships & Dues
Social Security
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Human Resources

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime
Cell Phone Allowance

.......

FY 2025 Actual

FY26 Expenditures by Object

Full-Time Employees (Regular)
TMRS

Social Security

Employee Events

Medical

Training/Seminars

Benefits Administration
Memberships & Dues
Employment Advertising
Overtime

Medicare

Employee Recognition
Computer Minor Equipment
LTD /AD&D/ Life

Website Support/Hosting
Dental

457 Plan

Cell Phone Allowance
Licenses & Registrations
Pre-Employment Testing
Books/Printed Materials
Office Supplies

Longevity

Printing

Uniforms

Miscellaneous Supplies
Unemployment - Premiums
Vision

Workers Comp

$230,586.76

$3,551.62
$960.00

FY 2025 Adopted

$209,739.00

$5,000.00

$960.00

$217,084 64.53%
11.47%

$38,598
$43,797
$10,000
$7,572
$7,550
$6,200
$6,130
$5,500
$4,000
$3,227
$2,500
$2,500
$1,903
$1,800
$1,516
$4,300
$960
$900
$500
$500
$500
$469
$400
$300
$250
$234
$121
$89

4.10%
2.97%
2.25%
2.24%
1.84%
1.82%
1.63%
1.19%
0.96%
0.74%
0.74%
0.57%
0.54%
0.45%
0.
0
0
0
0
0
0
0
0
0
0
0
0

39%

.29%
.27%
.15%
.15%
.15%
.14%
.12%
.09%
.07%
.07%
.04%
.03%

FY 2026 Budgeted

$217,084.00

$4,000.00
$960.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

3.50%

-20.00%
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Human Resources

Category

Longevity

TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Office Supplies

Printing/Copier
Supplies

Books/Printed Materials
Uniforms

Computer Minor
Equipment

Miscellaneous Supplies

Miscellaneous
Consultant

Pre-Employment
Testing

Benefits Administration
Printing
Special Event Services

Employment
Advertising

Legal Notices
Publication

Training/Seminars
Memberships & Dues
Licenses & Registrations
Employee Events
Employee Recognition

Website
Support/Hosting

Software
Subscriptions/Applicati
ons

Total Expenditures

|||||||

FY 2025 Actual

$30,556.82
$1,359.10
$13,880.55
$3,246.27
$11,516.67
$1,682.25
$128.44

$219.00

$1,132.89
$237.74

$337.80

$449.44

$4,203.00

$363.97

$4,452.91

$12,054.18

$787.17

$2,027.05
$241.27

$1,981.98

$21.28

$63.84

$326,042.00

FY 2025 Adopted

$27,890.00
$1,300.00
$13,374.00
$3,128.00
$7,751.00
$2,150.00
$84.00
$1,904.00

$234.00

$87.00
$500.00

$400.00

$500.00
$300.00

$100.00

$6,200.00

$500.00

$12,500.00

$9,000.00

$7,550.00
$4,780.00
$900.00

$1,800.00

$2,500.00

$321,131.00

FY 2026 Budgeted

$469.00
$38,598.00
$1,300.00
$13,797.00
$3,227.00
$7,572.00
$1,516.00
$121.00
$1,903.00

$234.00

$89.00
$500.00

$500.00
$300.00

$2,500.00

$250.00

$500.00

$6,200.00
$400.00

$5,500.00

$7,550.00
$6,130.00
$900.00
$10,000.00
$2,500.00

$1,800.00

$336,400.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

38.39%

3.16%
3.16%
-2.31%
-29.49%
44.05%
-0.05%

2.30%

-100.00%

150.00%

-100.00%

-100.00%

-100.00%

28.24%

-100.00%

4.75%
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Human Resources

Expenditures by Classification

Historical Expenditures by Classification

$400K
$321K $336K
- —
$255K $244K
$200K
$100K
0

FY2023 FY2024 FY2025 FY2026

@ SUPPLIES @ SERVICES AND CHARGES @ PERSONNEL

FY26 Expenditures by Classification

@® PERSONNEL $290,870 86.47%
@® SERVICES AND CHARGES $41,480 12.33%
@® SUPPLIES $4,050 1.20%

Expenditures by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

PERSONNEL $297,687.48 $273,601.00 $290,870.00 6.31%

SUPPLIES $2,157.87 $1,800.00 $4,050.00 125.00%

SERVICES AND $26,196.65 $45,730.00 $41,480.00 -9.29%

CHARGES

Total Expenditures $326,042.00 $321,131.00 $336,400.00 4.75%
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Human Resources

Personnel Summary

Position FY2025 FY2026 Change
Director of Human Resources | 1.00 1.00 0.00
Human Resources Generalist | 1.00 1.00 0.00
TOTAL EMPLOYEES 2.00 2.00 0.00

Summary of Goals

|||||||

Strengthen Workforce Excellence

Attract, develop, and retain a high-performing, diverse workforce that supports the Town and Academy’s mission
and service to the community.

Enhance Employee Experience and Engagement

Foster a positive, inclusive, and supportive workplace culture that values commmunication, recognition, and
professional growth.

Ensure Legal and Policy Compliance

Maintain consistent, transparent application of policies and adherence to all applicable state and federal
employment laws.

Promote Organizational Effectiveness

Partner with leadership to align HR practices with strategic objectives, improve efficiency, and support informed
decision-making through reliable data and analysis.

Optimize HR Systems and Processes

Strengthen HR operations by improving technology use, streamlining processes, and ensuring accuracy across
multiple payroll and benefit platforms.

Advance Risk Management and Safety

Reduce organizational risk through proactive safety initiatives, training, and oversight of workers' compensation
and liability programs.
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Finance

Finance

The Finance Department is responsible for the oversight and safeguarding of financial resources for both the Town
and the Academy. Finance staff sets appropriate policies and processes, plans and monitors budgets, accurately
records revenues and processes expenditures, manages cash flow, debt, and investments, and performs annual audits
for both entities using different enterprise resource software systems and operating fiscal years. Additionally, Finance
staff work with many partners, including other departments, citizens and parents, vendors, regulatory bodies, and
governmental agencies, to achieve strategic delivery of service to each.

Expenditure Summary

Historical Expenditures Across Department

$1,000K
$750K
$500K
$250K
0
FY2023 FY2024 FY2025 FY2026
@ Expenditures Actual (b Expenditures Over Budget @ Expenditures Budgeted

In FY2026, the total expenditures budgeted decreased significantly to $105,197, representing an 84.89% reduction from
the previous year's budget of $696,072. This marks a substantial decline in planned spending compared to FY2025.

Compared to FY2025, where actual expenditures were $601,511, which was 16.09% less than the prior period and
accounted for 86.41% of the budgeted amount, the FY2026 budgeted expenditures are markedly lower, indicating a
major shift in financial planning for the Finance category.

<
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Finance

Expenditures by Fund

Historical Expenditures by Fund

$1,000K

$848K
$717K $696K

$750K

$577K

$500K

$250K

FY2023 FY2024 FY2025 FY2026
@ Visitors Association (HOT) Fund @ Utility Fund @ General Fund

In FY2026, the total historical expenditures by fund decreased significantly to $105,197, representing an 82.51%
reduction from the previous year's total of $601,511. The General Fund remains the largest category, accounting for
100% of the total expenditures at $105,197, but this reflects a substantial decrease of $417,989 or 79.89% compared to

the prior year.

The Utility Fund and the Visitors Association (HOT) Fund, which previously contributed $51,999 (8.64%) and $26,326
(4.38%), respectively, both dropped to zero expenditures in FY2026. This represents a 100% decrease for each fund, with
the Utility Fund decreasing by $51,999 and the Visitors Association (HOT) Fund decreasing by $26,326 from the

previous year.

Overall, the FY2026 budget shows a marked consolidation of expenditures solely within the General Fund,
accompanied by the complete elimination of expenditures in the Utility and Visitors Association (HOT) Funds, leading
to a significant overall reduction in total expenditures.

FY26 Expenditures by Fund

@® GCeneral Fund §729,774 86.07%
@® Utility Fund $59,032 6.96%
@ Visitors Association (HOT) Fund $59,032 6.96%

For the fiscal year, the General Fund accounts for the entirety of the Fiscal Year Expenditures by Fund, totaling
$105,197, which represents 100% of the expenditures.
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Finance

Expenditures by Fund

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $631,799.28 $696,072.00 $729,774.00 4.84%
Visitors Association
37,980.72 - 59,032.00 -
(HOT) Fund > 2
Utility Fund $63,653.17 - $59,032.00 -
Total Expenditures $733,433.17 $696,072.00 $847,838.00 21.80%

Expenditures by Fund Type

Historical Expenditures by Fund Type
$1,000K

$848K

$750K $717K $696K
$577K

$500K

$250K

FY2023 FY2024 FY2025 FY2026
@ Special Revenue @ Enterprise @ General Government

In FY2026, the total expenditures by fund type decreased significantly to $105,197, representing an 82.51% reduction
from the previous year's total of $601,511. The General Government category remained the largest expenditure,
accounting for 100% of the total budget at $105,197. However, this amount reflects a substantial decrease of $417,989 or
79.89% compared to the prior year.

Both the Enterprise and Special Revenue categories saw their expenditures drop to zero in FY2026, each experiencing
a 100% decrease from their previous amounts of $51,999 and $26,326, respectively. This marks a complete elimination
of spending in these categories compared to the prior year.

Overall, the FY2026 budget shows a major contraction in expenditures across all fund types, with the General
Government category absorbing the entire budget but at a significantly reduced level, while the Enterprise and
Special Revenue funds were fully discontinued.
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Finance

FY26 Expenditures by Fund Type

848K

@ General Government $§729,774 86.07%
@® Enterprise $59,032 6.96%
@ Special Revenue $59,032 6.96%

For the fiscal year, the General Government fund type had expenditures totaling $105,197, which represents 100% of the
Fiscal Year Expenditures by Fund Type.

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $631,799.28 $696,072.00 $729,774.00 4.84%
Special Revenue $37,980.72 - $59,032.00 -
Enterprise $63,653.17 - $59,032.00 -
Total Expenditures $733,433.17 $696,072.00 $847,838.00 21.80%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
The budgeted costs include the allocation of two dedicated Finance positions' payroll; items previously budgeted
within the Town's shared services program are included in the Academy's operating budget.
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Finance

Historical Expenditures by Program

$1,000K
$750K $717K $696K
$577K
$500K - -
$250K
o

FY2023 FY2024 FY2025

® Academy @ Administration

$848K

FY2026

In FY2026, the total expenditures by program for Finance decreased significantly to $105,197, representing an 82.51%
reduction from the previous year's total of $601,511. The Administration program remained the largest category,
accounting for 93.82% of the total expenditures at $98,697. This amount reflects a substantial decrease of $268,415 or
73.12% compared to the prior year. The Academy program comprised 6.18% of the total with expenditures of $6,500,

which is a sharp decline of $227,898 or 97.23% from the previous year.

FY26 Expenditures by Program

@® Administration $575,034 67.82%
® Academy $272,804 32.18%

For the fiscal year's Expenditures by Program in Finance, Administration accounted for $98,697, representing 93.82% of

the total. The Academy program comprises $6,500, which is 6.18% of the total expenditures.

Expenditures by Program

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Administration $460,547.49 $370,101.00 $575,034.00
Academy $272,885.68 $325,971.00 $272,804.00
Total Expenditures $733,433.17 $696,072.00 $847,838.00

.......

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

55.37%
-16.31%

21.80%
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Finance

Expenditures by Object

Historical Expenditures by Object

696K
$577K $717K $
$500K
[0}
-$500K
FY2023 FY2024 FY2025 FY2026
@® Contra Payroll Expense @® Legal Services ® Postage
@® Books/Printed Materials @® Uniforms @® Longevity
@® Unemployment - Premiums @ Vision Printing/Copier Supplies
@® Workers Comp @ Cell Phone Allowance @ Office Supplies
Miscellaneous Supplies Records Management/Filing Fees @® 457 Plan
Memberships & Dues ® LTD/AD&D/ Life ® Dental
@® Computer Minor Equipment Medicare Financial Services
Overtime @ Software Subscriptions/Applications @ Training/Seminars
® Auditor @ Social Security ® Miscellaneous Consultant
@® Medical ® TMRS @ Full-Time Employees (Regular)

The total expenditures for Finance in FY2026 are $105,197, representing a significant decrease of 82.51% from the
previous year's total of $601,511. The largest expenditure category shifted from Full-Time Employees (Regular), which
was $420,678 and accounted for 69.94% of the total in FY2025, to Auditor expenses at $40,500, making up 38.5% of the
FY2026 total. Auditor costs increased by $22,731, or 127.92%, compared to the prior year.

Other notable increases include Financial Services at $21,000 and Training/Seminars at $18,500, which rose by $8,993
or 94.59%. Computer Minor Equipment also became a significant category at $15,500. Overtime expenses increased
dramatically by $2,412, or 2,731.58%, to $2,500. Records Management/Filing Fees rose by $1,450, or 82.86%, reaching
$3,200. Memberships & Dues increased by $573, or 39.27%, to $2,032, while Cell Phone Allowance and Office Supplies

also saw increases of 30% and 34.01%, respectively.

Conversely, several categories experienced complete reductions to zero, including Full-Time Employees (Regular),
TMRS, Medical, Social Security, Software Subscriptions/Applications, Medicare, Dental, 457 Plan, Vision, and
Unemployment Premiums, all reflecting 100% decreases from their previous values. This shift marks a substantial
reallocation of expenditures within the Finance budget for FY2026 compared to FY2025.
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Finance

FY26 Expenditures by Object

é\\\\\\

Full-Time Employees (Regular)
TMRS

Medical

Auditor

Social Security

Financial Services
Training/Seminars
Computer Minor Equipment
Medicare

LTD /AD&D/ Life

Dental

457 Plan

Records Management/Filing Fees
Overtime

Memberships & Dues
Longevity

Cell Phone Allowance
Unemployment - Premiums
Vision

Office Supplies
Miscellaneous Supplies
Workers Comp

Uniforms

o 848K

$536,467 63.27%
11.25%

$95,385
$54,953
$40,500
$33,561
$21,000
$418,500
$45,500
$7,849
$4,637
$3,863
$3,251
$3,200
$2,500
$2,032
$1,372
$960
$585
$580
$500
$250
$218
$475

O O O O OO OO OO0 OO0 OO0 OFRr NN WHMDO

.48%
.78%
.96%
.48%
.18%
.83%
.93%
.55%
.46%

38%

.38%
.29%
.24%
.16%
.11%
.07%

07%

.06%
.03%
.03%
.02%

The fiscal year's Expenditures by Object for Finance include Auditor costs at $40,500, representing 38.5% of the total.
Financial Services account for $21,000 or 19.96%, followed by Training/Seminars at $18,500, which is 17.59%. Computer
Minor Equipment expenses total $15,500, making up 14.73%. Records Management/Filing Fees are $3,200 or 3.04%,

and Overtime costs are $2,500, representing 2.38%. Memberships & Dues amount to $2,032, which is 1.93%, while Cell
Phone Allowance is $1,040 or 0.99%. Office Supplies and Miscellaneous Supplies are $500 (0.48%) and $250 (0.24%),

respectively. One smaller category was excluded from this list.

Expenditures by Object

Category

Full-Time Employees

(Regular)

Overtime

.......

FY 2025 Actual FY 2025 Adopted
$520,352.23 $508,164.00
$88.29 $10,000.00

FY 2026 Budgeted

$536,467.00

$2,500.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

5.57%

-75.00%
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Category

Cell Phone Allowance
Longevity

TMRS

457 Plan

Social Security
Medicare

Medical

Dental

Vision

LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Contra Payroll Expense
Office Supplies

Printing/Copier
Supplies

Books/Printed Materials
Uniforms

Computer Minor
Equipment

Miscellaneous Supplies
Financial Services
Auditor

Miscellaneous
Consultant

Records
Management/Filing
Fees

Legal Notices
Publication

Training/Seminars
Memberships & Dues

Software
Subscriptions/Applicati
ons

Total Expenditures

j“) Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake

FY 2025 Actual

$960.00

$67,688.34
$1,962.30
$30,366.10
$7,101.78
$48,594.53
$3,707.32
$465.91

$315.00

$430.09

$231.23

$79.00

$59.98

$17,769.35

$1,750.00

$1,743.46

$14,174.28
$1,534.00

$14,059.98

$733,433.17

FY 2025 Adopted

$960.00
$68,925.00
$3,250.00
$32,816.00
$7,675.00
$59,932.00
$2,761.00
$250.00
$4,636.00

$585.00

$212.00
-$109,553.00
$1,250.00

$500.00

$455.00
$175.00

$1,250.00
$8,000.00
$24,136.00

$17,000.00

$4,260.00

$27,650.00
$2,395.00

$18,388.00

$696,072.00

FY 2026 Budgeted

$960.00
$1,372.00
$95,385.00
$3,251.00
$33,561.00
$7,849.00
$54,953.00
$3,863.00
$580.00
$4,637.00

$585.00

$218.00

$500.00

$175.00
$15,500.00

$250.00
$21,000.00
$40,500.00

$3,200.00

$18,500.00
$2,032.00

$847,838.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

38.39%
0.03%
2.27%
2.27%

-8.31%

39.91%

132.00%
0.02%

2.83%
-100.00%
-60.00%

-100.00%

-100.00%

-80.00%
162.50%
67.80%

-100.00%

-24.88%

-33.09%
-15.16%

-100.00%

21.80%
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Expenditures by Classification

Historical Expenditures by Classification

$1,000K
$848K
$750K $717K $696K
$577K
$250K
0

FY2023 FY2024 FY2025 FY2026
@ SUPPLIES @ SERVICES AND CHARGES @ PERSONNEL

In FY2026, the total expenditures by classification for Finance decreased significantly to $105,197, representing an
82.51% reduction from the previous year's total of $601,511. The largest category in FY2026 shifted to Services and
Charges, which accounted for 81.02% of the total at $85,232. This category increased by $40,687, or 91.34%, compared

to the prior year.

Supplies also saw a notable increase, rising by $15,742 or 2,303.6% to $16,425, making up 15.61% of the total
expenditures. In contrast, Personnel expenses experienced a dramatic decrease of $552,742, or 99.36%, falling to $3,540
and representing only 3.37% of the total budget. This marks a significant shift from the previous year, where Personnel
was the largest category at 92.48% of total expenditures.

FY26 Expenditures by Classification

® PERSONNEL $§746,181 88.01%
@® SERVICES AND CHARGES $85,232 10.05%
@® SUPPLIES $16,425 1.94%

For the fiscal year's Expenditures by Classification in Finance, SERVICES AND CHARGES account for $85,232,
representing 81.02% of the total. SUPPLIES make up $16,425, which is 15.61%, and PERSONNEL expenses total $3,540,
comprising 3.37% of the expenditures.
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Expenditures by Classification

Category FY 2025 Actual
PERSONNEL $681,601.80
SUPPLIES $800.30
SERVICES AND $51,031.07
CHARGES

Total Expenditures $733,433.17

Personnel Summary

Position

FY 2025 Adopted

$590,613.00
$3,630.00

$101,829.00

$696,072.00

FY2025

FY 2026 Budgeted

$746,181.00
$16,425.00

$85,232.00

$847,838.00

FY2026 Change

|||||||

Director of Finance

Finance Manager (Academy)
Finance Manager (Town)
Accountant (Academy)
Accountant (Town)

TOTAL EMPLOYEES

1.00

1.00

1.00

1.00

1.00

5.00

1.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
5.00 5.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

26.34%
352.48%

-16.30%

21.80%
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Information Technology

The Information Technology Department provides comprehensive support for the Town and Westlake Academy,
including management of servers, networks, cybersecurity, telecommunications, classroom and office devices, and
specialized applications. The department’s activities encompass daily help desk support, infrastructure maintenance,
implementation of security and compliance requirements, and integration of new technologies to improve operations
and instructional environments.

This year’'s budget reflects a continued emphasis on cybersecurity and system reliability, with resources directed
toward cloud and hosted service management, infrastructure upgrades, and expanded support for the use of
technology by all departments. While staffing remains unchanged, the shift in emphasis highlights the department’s
growing responsibilities in managing increasing ticket volumes, safeguarding digital assets, and supporting major
capital projects.

Expenditure Summary

Historical Expenditures Across Department
$1,500K

$1,250K
$1,000K
$750K
$500K

$250K

Fy2023 FY2024 FY2025 FY2026

@ Expenditures Actual () Expenditures Over Budget @ Expenditures Budgeted

In FY2026, the Information Technology department's budgeted expenditures are $256,445, representing a significant
decrease of 79.74% compared to the previous year's budgeted amount of $1.3 million in FY2025. This marks a
substantial reduction in planned spending for the department.

In FY2025, actual expenditures were $784,100, which was 61.96% of the budgeted amount and reflected a 16.34%
decrease from the prior period's actual spending. The FY2026 budgeted expenditures are considerably lower than
both the FY2025 budgeted and actual expenditures, indicating a major shift in the department's financial planning.
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Expenditures by Fund

Historical Expenditures by Fund

$1,500K
$1,266K
$1,017K $956K
$1,000K $937K
$500K
o

FY2023 FY2024 FY2025 FY2026
@ Municipal Capital Improvements @ General Vehicle/Equipment Replacement Fund @ General Fund

In FY2026, the total Information Technology expenditures amounted to $256,445, representing a 67.29% decrease from
the previous year's total of $784,100. The General Fund accounted for the entire budget at $256,445, which is a 58.09%
decrease of $355,408 compared to its prior value of $611,853. The General Vehicle/Equipment Replacement Fund and
Municipal Capital Improvements funds both dropped to zero, decreasing by $171,817 (100%) and $430 (100%),
respectively, from their previous amounts of $171,817 and $430. This shift resulted in the General Fund comprising 100%
of the total expenditures, up from 78.03% in the prior year, reflecting the elimination of expenditures in the other two

funds.

FY26 Expenditures by Fund

@® General Fund $955,802 100.00%

For the fiscal year, the Information Technology expenditures by fund consist solely of the General Fund, which
amounts to $256,445, representing 100% of the total expenditures.

Expenditures by Fund

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $1,003,261.58 $889,087.00 $955,802.00 7.50%
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FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

General

Vehicle/Equipment $34,476.82 $376,500.00 - -100.00%

Replacement Fund

Municipal Capital $33,882.00 ) i )

Improvements

Total Expenditures $1,071,620.49 $1,265,587.00 $955,802.00 -24.48%

Expenditures by Fund Type

Historical Expenditures by Fund Type

$1,500K

$1,266K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026
® Capital @ General Government

In FY2026, the total expenditures for Information Technology amounted to $256,445, representing a significant
decrease of 67.29% from the previous year's total of $784,100. The General Government fund remained the largest
category, accounting for 100% of the total expenditures at $256,445. This category experienced a substantial reduction
of $527,225, or 67.28%, compared to the prior year.

The Capital fund, which previously contributed $430 or 0.05% of the total in FY2025, was eliminated entirely in FY2026,
showing a 100% decrease of $430. This removal contributed to the overall decline in total expenditures.

Overall, the FY2026 budget for Information Technology reflects a marked contraction in spending, driven primarily by
the large decreases in both the General Government and Capital fund categories.
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Information Technology

FY26 Expenditures by Fund Type

@ General Government $955,802 100.00%

For the fiscal year, the Information Technology expenditures under General Government totaled $256,445,
representing 100% of the total expenditures by fund type.

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $1,037,738.40 $1,265,587.00 $955,802.00 -24.48%
Capital $33,882.09 - - -
Total Expenditures $1,071,620.49 $1,265,587.00 $955,802.00 -24.48%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
The budgeted costs include the dedicated allocation of the Deputy Director's payroll; items previously budgeted have
been moved to the Academy's operating budget in FY2026.

Historical Expenditures by Program
$1,500K

$1,266K

$1,017K

$937K $956K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026

@® Academy @ Administration
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In FY2026, the total expenditures for Information Technology decreased significantly to $256,445, representing a
67.29% reduction from the previous year's total of $784,100. The Administration program accounted for the entire
budget at $256,445, which is a 44.88% decrease from its prior amount of $465,279. The Academy program was
eliminated from the budget, dropping from $318,821 to $0, a 100% decrease. This shift resulted in Administration
comprising 100% of the total expenditures, compared to 59.34% in the previous year, while the Academy's share fell
from 40.66% to zero.

FY26 Expenditures by Program

@® Administration $814,836 85.25%
@® Academy $140,966 14.75%

For the fiscal year, the Information Technology expenditures by program consist solely of Administration, which
accounts for $256,445 or 100% of the total expenditures.

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $682,927.80 $700,779.00 $814,836.00 16.28%
Academy $388,692.69 $564,808.00 $140,966.00 -75.04%
Total Expenditures $1,071,620.49 $1,265,587.00 $955,802.00 -24.48%
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Expenditures by Object

Historical Expenditures by Object
$1,500K

$1,266K

$1,017K

$937K $956K

$1,000K

o
FY2023 FY2024 FY2025 FY2026

Vision Workers Comp Unemployment - Premiums
® Memberships & Dues ® Uniforms ® Network Printers/Peripherals
@ Longevity @® Computer Minor Equipment @ Server Supplies/Minor Accessories
@® Phone System Supplies @ Office Supplies @ Cell Phone Allowance
® Website Support/Hosting 457 Plan @® Dental
©® Network Minor Equipment ® LTD/AD&D/ Life Signage/Streetlight Maintenance

Medicare @ Miscellaneous Consultant Training/Seminars
@ Internet/Phone/Television ® Security/Gate Access Maintenance @ Bond Principal

Building Structures Computers/Laptops Network/Server Maintenance
@® Audio/Visual Minor Supplies @ Social Security @ Capital Software
@® Medical ® TMRS @® System Admin & Support Service

@ Software Subscriptions/Applications @ Full-Time Employees (Regular)

The Information Technology budget for FY2026 totals $256,445, representing a significant decrease of 67.29% from the
previous year's total of $784,100. The largest expenditure category in FY2026 is Software Subscriptions/Applications at

$72,650, which accounts for 28.33% of the total budget but has decreased by $153,374 or 67.86% compared to the prior
year.

System Admin & Support Service is the second-largest category at $51,745, making up 20.18% of the total, and it has
declined by $33,091 or 39.01%. Computers/Laptops and Audio/Visual Minor Supplies are notable new or increased
categories, with expenditures of $45,000 (17.55% of total) and $38,500 (15.01% of total), respectively, both representing
significant increases from the previous year when these categories were not listed among the top expenditures.

Training/Seminars also increased substantially to $10,500, a rise of $6,535 or 164.8%. Other smaller increases include
Network Minor Equipment at $10,000, Computer Minor Equipment, Server Supplies/Minor Accessories, Phone System
Supplies, and Network/Server Maintenance each at $5,000.

Several categories experienced complete elimination in FY2026 compared to FY2025. Full-Time Employees (Regular)
dropped from $336,002 to $0, a 100% decrease. TMRS, Building Structures, Medical, Social Security, Medicare, Dental,
and Cell Phone Allowance were also reduced to zero, reflecting decreases ranging from $1,600 to $44,707. Additionally,
Capital Software and Miscellaneous Consultant expenses, which were significant in the prior year, are no longer
present.

Overall, the FY2026 budget shows a marked shift away from personnel-related costs and certain capital expenditures,
with increased focus on equipment and minor supplies categories. The total budget reduction and reallocation
among categories highlight substantial changes in spending priorities within the Information Technology
department.
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FY26 Expenditures by Object

0

Full-Time Employees (Regular)
TMRS

Software Subscriptions/Applications
Network/Server Maintenance
System Admin & Support Service
Computers/Laptops

Audio/Visual Minor Supplies
Security/Gate Access Maintenance
Social Security

Medical

Training/Seminars

Network Minor Equipment
Medicare

Phone System Supplies

Server Supplies/Minor Accessories
Computer Minor Equipment

LTD / AD&D / Life

Longevity

457 Plan

Network Printers/Peripherals
Website Support/Hosting

Dental

Cell Phone Allowance

Office Supplies

Uniforms

Memberships & Dues
Unemployment - Premiums
Vision

Workers Comp

$454,598 47.56%
8.
.60%
.75%
.41%
.71%
.03%
.87%
.98%
.80%
.10%
.05%
.70%
.52%
.52%
.52%
.39%
.36%

$80,828
$§72,650
$55,000
$51,745
$45,000
$38,500
$37,000
$28,521
$26,783
$10,500
$10,000
$6,671
$5,000
$5,000
$5,000
$3,765
$3,486
$2,600
$2,500
$2,400
$2,241
$1,920
$1,500
$4,000
$650
$468
$291
$4185

O O OO OO OO0 OO0 OO0 OO0 OO0 OFR EPNNDNDOWbMPMOOAOJ

46%

27%

.26%
.25%
.23%
.20%
.16%
.10%
.07%
.05%
.03%
.02%

The Information Technology fiscal year expenditures by object include Software Subscriptions/Applications at $72,650,
representing 28.33% of the total. System Admin & Support Service follows with $51,745, or 20.18%. Computers/Laptops
account for $45,000, which is 17.55%. Audio/Visual Minor Supplies make up $38,500, or 15.01%. Training/Seminars are

$10,500, comprising 4.09%. Network Minor Equipment is $10,000, or 3.9%. Computer Minor Equipment, Server

Supplies/Minor Accessories, Phone System Supplies, and Network/Server Maintenance each account for $5,000,

representing 1.95% each.
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Expenditures by Object

Category

Full-Time Employees
(Regular)

Cell Phone Allowance
Longevity

TMRS

457 Plan

Social Security
Medicare

Medical

Dental

Vision

LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Office Supplies
Uniforms

Computer Minor
Equipment
Network Minor
Equipment
Network
Printers/Peripherals

Server Supplies/Minor
Accessories

Phone System Supplies

Audio/Visual Minor
Supplies

Miscellaneous
Consultant

Training/Seminars
Memberships & Dues

System Admin &
Support Service

Website
Support/Hosting

Software
Subscriptions/Applicati
ons

Security/Gate Access
Maintenance

Network/Server
Maintenance

Internet/Phone/Televisi
on

Bond Principal
Building Structures

|||||||

FY 2025 Actual

$433,112.35

$1,920.00

$56,271.63
$1,900.32
$25,759.78
$6,024.49
$26,549.48
$2,186.42
$259.61

$252.00

$2,139.12

$1,996.20

$40,764.58

$9,933.59

$939.90

$5,504.38
$552.71

$85,012.79

$1,892.65

$252,664.25

$6,429.90

$7,908.51

FY 2025 Adopted

$424,225.00

$1,920.00
$56,412.00
$2,600.00
$26,421.00
$6,180.00
$27,114.00
$2,761.00
$250.00
$3,765.00

$468.00

$171.00
$1,500.00
$600.00

$5,000.00

$10,000.00
$650.00

$75,650.00

$2,400.00

$517,000.00

$10,000.00

$45,500.00
$40,000.00

FY 2026 Budgeted

$454,598.00

$1,920.00
$3,486.00
$80,828.00
$2,600.00
$28,521.00
$6,671.00
$26,783.00
$2,241.00
$291.00
$3,765.00

$468.00

$185.00
$1,500.00
$1,000.00

$5,000.00

$10,000.00

$2,500.00

$5,000.00
$5,000.00

$38,500.00

$10,500.00
$650.00

$51,745.00

$2,400.00

$72,650.00

$37,000.00

$55,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

7.16%

43.28%

7.95%
7.94%
-1.22%
-18.83%
16.40%

8.19%

66.67%

-100.00%

5.00%

-31.60%

-85.95%

-100.00%

-100.00%
-100.00%
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FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

Computers/Laptops $42,228.44 $5,000.00 $45,000.00 800.00%

Aud'loleuaI $12157.78 i ] i

Equipment

Capital Software $33,882.09 - - R

Oth§r Technology $13,377.52 i i i

Equipment

Total Expenditures $1,071,620.49 $1,265,587.00 $955,802.00 -24.48%

Expenditures by Classification

Historical Expenditures by Classification

$1,500K
$1,266K
$1,000K — $937K
- -
$500K
o]

FY2023 FY2024 FY2025 FY2026

@® UTILITIES AND OVERHEAD ® DEBT SERVICE @® SUPPLIES
® REPAIRS AND MAINTENANCE @ CAPITAL OUTLAY @ SERVICES AND CHARGES
@ PERSONNEL

The Information Technology budget for FY2026 totals $256,445, representing a significant decrease of 67.29% from the
previous year's total of $784,100. The largest expenditure category in FY2026 is Services and Charges, which accounts
for 53.79% of the total at $137,945. This category decreased by $179,108, or 56.49%, compared to the prior year.

Supplies experienced the most substantial increase, rising by $67,770 or 9,277.14% to $68,500, making up 26.71% of the
total budget. Capital OQutlay also increased by $11,126, or 32.85%, reaching $45,000 and representing 17.55% of the
budget. Repairs and Maintenance, which had no allocation in the previous year, now accounts for $5,000 or 1.95% of
the total.

Personnel expenses were eliminated entirely in FY2026, dropping from $432,444 (55.15% of the total) in the prior year
to $0, a 100% decrease. Utilities and Overhead remained at $0. Overall, the budget shows a marked shift away from
Personnel and Services and Charges toward Supplies, Capital Outlay, and Repairs and Maintenance.
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FY26 Expenditures by Classification

T\

PERSONNEL

956K

SERVICES AND CHARGES
REPAIRS AND MAINTENANCE

SUPPLIES

CAPITAL OUTLAY

$612,357 64.07%
$437,945 14.43%
$92,000 9.63%
$68,500 7.17%
$45,000 4.71%

For the fiscal year, Information Technology expenditures by classification include $137,945 for SERVICES AND
CHARGES, representing 53.79% of the total. SUPPLIES account for $68,500 or 26.71%. CAPITAL OUTLAY expenditures
are $45,000, making up 17.55%, while REPAIRS AND MAINTENANCE total $5,000, which is 1.95% of the expenditures.

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

DEBT SERVICE
CAPITAL OUTLAY

Total Expenditures

.......

FY 2025 Actual

$554,236.08
$55,773.39

$345,626.78

$6,429.90

$109,554.34
$1,071,620.49

FY 2025 Adopted

$552,287.00
$2,100.00

$610,700.00

$10,000.00

$45,500.00
$45,000.00

$1,265,587.00

FY 2026 Budgeted

$612,357.00
$68,500.00

$137,945.00

$92,000.00

$45,000.00
$955,802.00

FY 2025 Adopted vs.

FY 2026 Budgeted (%

Change)

10.88%
3,161.90%

-77.41%

-100.00%

-100.00%

-24.48%
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Personnel Summary

Position FY2025 FY2026 Change
Director of Information Technology 1.00 1.00 0.00
Deputy Director of Information Technology 1.00 1.00 0.00
Network Administrator 1.00 1.00 0.00
Database Administrator 1.00 1.00 0.00
TOTAL EMPLOYEES 4.00 4.00 0.00

The Information Technology Department is staffed by five full-time employees: the Director of Information Technology,
Deputy Director of Information Technology, Network Administrator, Database Administrator, and IT Coordinator. This
team supports all municipal and Academy technology operations, balancing daily service needs with long-term
infrastructure and security planning. The IT Coordinator is budgeted entirely within the Academy's operating budget.

The department provides support for approximately 1,500 staff and student devices, in addition to servers, network
infrastructure, wireless systems, telephony, security platforms, and specialized applications. The team also manages
the implementation and maintenance of cybersecurity initiatives in compliance with State requirements and industry
best practices.

Over the past five years, service demands have increased significantly, as reflected in help desk ticket volume growth
of 17% in the past year and 42% since 2020, expansion of cloud/hosted applications, and a rising number of Town and
Academy projects with technology-related needs. These trends highlight the growing reliance on IT resources across
both municipal operations and instructional environments.

The IT Department remains focused on ensuring reliable daily operations, strengthening cybersecurity, and
supporting the successful execution of capital projects that enhance the Town’s and Academy'’s technology

capabilities.
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Communications

The Communications team is a shared services provider for the Town of Westlake and Westlake Academy. We use
multiple platforms to convey our messages. Facebook, Twitter, Instagram, YouTube, Nextdoor, websites, emails, text
alerts, livestreaming, print, and mailers are all used regularly to reach as many of our target audience as possible. The
analytics behind these platforms show that we're having great success in our efforts. Some of those include:

¢ Facebook: We've grown our followers every month for over eight years, and our average reach continues to
increase from the previous year.

e Emails: Our open rate for emails sent is an astounding 82%, compared to the industry average of just 38%. Our
email campaigns have been submitted for awards to the Texas Association of Municipal Information Officers in
recognition of their enormous and continued success.

¢ Videos: We continue to produce more videos than in the previous year, collaborating with each department at
the Town and Academy. These videos are educational, promotional, and creative. They help tell our story in a
visual way that is easy to understand and is often entertaining. Our videos have also been nominated for awards.

The use of these platforms clearly resonates with our target audience. The Communications team continues to
receive high marks in recent surveys sent to residents and parents. We could not have achieved this quality of service
without the support of our Council and Town Manager. They've allowed us to budget for the proper number of staff
and much-needed tools to deliver the quality of communications our stakeholders have come to expect and deserve.

We also depend heavily on the Council to help tell our story; that's why it is so important to educate the Council on all
that's happening around Town so they can help spread the word. Working with the Council is vital to the success of
our Communications team. In fact, that partnership is a significant point of emphasis in our latest Strategic Plan.

The Communications team, along with our Council, is helping bring Westlake together!
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Expenditure Summary

Historical Expenditures Across Department

$600K

$500K

$400K

$300K

$200K

$100K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual (b Expenditures Over Budget @® Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund

$600K
$488K
$400K $371K
$300K
$225K
$200K [ ]
0

FY2023 FY2024 FY2025 FY2026

@ Visitors Association (HOT) Fund @ General Fund
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Communications

FY26 Expenditures by Fund

488K

@ Visitors Association (HOT) Fund $250,529 51.33%
@® General Fund $237,534 48.67%
Expenditures by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $371,491.19 $224,844.00 $237,534.00 5.64%
Visitors Association $176,156.45 $75,500.00 $250,529.00 231.83%
(HOT) Fund
Total Expenditures $547,647.64 $300,344.00 $488,063.00 62.50%
Expenditures by Fund Type
Historical Expenditures by Fund Type
$600K
$488K
$400K $371K
$300K
$225K
$200K
0

FY2023 FY2024 FY2025 FY2026

@® Special Revenue @ General Government
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Communications

FY26 Expenditures by Fund Type

@® Special Revenue $250,529 51.33%
@ GCeneral Government $237,534 48.67%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $371,491.19 $224,844.00 $237,534.00 5.64%
Special Revenue $176,156.45 $75,500.00 $250,529.00 231.83%
Total Expenditures $547,647.64 $300,344.00 $488,063.00 62.50%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
The budgeted costs include the direct allocation of the Communications Manager's payroll; items previously budgeted
in the Town's shared services program have been moved to the Academy's operating budget in FY2026.

Historical Expenditures by Program

$600K
$488K

$200K

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration
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Communications

FY26 Expenditures by Program

@® Administration $364,306 74.64%
@ Academy $123,757 25.36%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $268,733.76 $154,616.00 $364,306.00 135.62%
Academy $278,913.88 $145,728.00 $123,757.00 -15.08%
Total Expenditures $547,647.64 $300,344.00 $488,063.00 62.50%
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Communications

Expenditures by Object

Historical Expenditures by Object

$750K
$ $300K $488K
500K 225K —_——
$ $371K
- -
o
-$250K
FY2023 FY2024 FY2025 FY2026
@® Contra Payroll Expense ® Legal Notices Publication ® Books/Printed Materials
@® Uniforms @ Miscellaneous Supplies @® \Workers Comp
@® Unemployment - Premiums @ Vision @® Longevity
® Computer Minor Equipment Office Supplies @ Software Subscriptions/Applications
@ 457 Plan @ Parks/Open Space Maintenance Dental
Cell Phone Allowance @® Printing Overtime
@ Printing/Copier Supplies ® LTD/AD&D/ Life @® Medicare
Miscellaneous Consultant Community Services/Support Training/Seminars
@® Marketing & Promotions @ Special Event Services ® Social Security
@® Memberships & Dues ® Website Support/Hosting @® Medical
® TMRS @® Full-Time Employees (Regular)
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Communications

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

Cell Phone Allowance
Longevity

TMRS

457 Plan

Social Security
Medicare

Medical

.......

FY26 Expenditures by Object

TMRS
Special Even
Website Sup
Medical

Social Securi
Marketing &
Printing

&

S

Full-Time Employees (Regular)

~‘\\\\\
488K

t Services
port/Hosting

Memberships & Dues

ty
Promotions

Training/Seminars

Medicare

Community
457 Plan

Overtime
Dental
Computer M
Longevity

Unemploym
Vision

FY 2025 Actual

$249,377.33

$19,707.46
$2,880.00
$35,211.59
$975.00
$16,245.87
$3,799.42
$22,765.34

LTD / AD&D/ Life

Services/Support

Cell Phone Allowance

inor EQuipment

Office Supplies

ent - Premiums

Workers Comp

FY 2025 Adopted

$266,787.00

$1,000.00
$2,880.00
$35,476.00
$1,950.00
$16,782.00
$3,925.00
$27,771.00

$272,452 55.82%
$48,443 9.93%
$34,000 .97%
$29,000 .94%
$22,748 .65%
$19,625 .02%
$47,200 .52%
$10,000 .05%
$8,000 .64%
§7,703 .58%
$4,023 .82%
$2,567 .53%
$2,500 .51%
$1,950 .40%
$1,440 .30%
$1,440 .30%
$1,440 .29%
$1,200 .25%
$1,078 22%
$600 .12%
$352 .07%
$250 .05%
$112 .02%

O O O O OO OO0 OO0 OO0 ORrR RPNOWDMMbPMMOGO

FY 2026 Budgeted

$272,452.00

$1,440.00
$1,440.00
$1,078.00
$48,443.00
$1,950.00
$17,200.00
$4,023.00
$22,718.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

2.12%

44.00%
-50.00%

36.55%

2.49%
2.50%
-18.20%
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Communications

Category

Dental
Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Contra Payroll Expense
Office Supplies

Printing/Copier
Supplies

Uniforms

Computer Minor
Equipment
Miscellaneous
Consultant

Printing

Special Event Services

Community
Services/Support

Marketing &
Promotions

Legal Notices
Publication

Training/Seminars
Memberships & Dues

Website
Support/Hosting

Software
Subscriptions/Applicati
ons

Total Expenditures

|||||||

FY 2025 Actual

$1,415.93
$230.72

$94.50

$73.05
$5,208.75

$307.00

$1,800.00

$5,406.09

$132,479.26

$3,317.33

$491.12

$3,709.97
$18,420.11

$22,612.43

$1,119.37

$547,647.64

FY 2025 Adopted

$2,357.00
$250.00
$2,566.00

$351.00

$109.00
-$188,519.00
$600.00

$8,000.00

$20,000.00

$15,000.00

$2,500.00

$15,000.00

$9,820.00
$22,639.00

$29,000.00

$4,100.00

$300,344.00

FY 2026 Budgeted

$1,410.00
$250.00
$2,567.00

$352.00

$112.00

$600.00

$1,200.00

$8,000.00
$34,000.00

$2,500.00

$10,000.00

$7,703.00
$19,625.00

$29,000.00

$488,063.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-40.18%

0.04%
0.28%

2.75%
-100.00%

-100.00%

-100.00%

126.67%

-33.33%

-21.56%
-13.31%

-100.00%

62.50%
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Communications

Expenditures by Classification

Historical Expenditures by Classification
$600K

$488K

$400K

$200K

FY2023 FY2024 FY2025 FY2026

@® REPAIRS AND MAINTENANCE @ SUPPLIES @ SERVICES AND CHARGES
@ PERSONNEL

FY26 Expenditures by Classification

|

@® PERSONNEL $375,435 76.92%
@® SERVICES AND CHARGES $110,828 22.71%
@® SUPPLIES $1,800 0.37%

Expenditures by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)

PERSONNEL $352,703.16 $173,685.00 $375,435.00 116.16%

SUPPLIES $5,588.80 $8,600.00 $1,800.00 -79.07%

SERVICES AND $189,355.68 $118,059.00 $110,828.00 -6.12%
CHARGES

Total Expenditures $547,647.64 $300,344.00 $488,063.00 62.50%
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Communications

Revenue Summary

Historical Revenues Across Department
$6K

$5K
$4K
$3K
$2K

$1K

FY2023 FY2024 FY2025 FY2026

@® Revenue Actual ® Revenue Budgeted

Revenues by Fund

Historical Revenues by Fund

$2,000
$1,497

$1,500

$1,000

$500

0 0

0

FY2023 FY2024 FY2025 FY2026

@ Visitors Association (HOT) Fund

17 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 199

WestIAKE




Communications

Revenues by Fund Type

Historical Revenues by Fund Type

$2,000
$1,497
$1,500
$1,000
$500
) )
()
FY2023 FY2024 FY2025 FY2026
@ Special Revenue
Revenues by Department Type
Historical Revenues by Department Type
$2,000
$1,497
$1,500
$1,000
$500
0 )
()
FY2023 FY2024 FY2025 FY2026

@® General Government

|||||||

Page 200



Communications

Revenues by Department

Historical Revenues by Department

$2,000
$1,497
$1,500
$1,000
$500
) )
()
FY2023 FY2024 FY2025 FY2026
@® Communications
Revenues by Program
Historical Revenues by Program
$2,000
$1,497
$1,500
$1,000
$500
0 )
()
FY2023 FY2024 FY2025 FY2026

@ Administration
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Revenues by Classification

Historical Revenues by Classification

$2,000
$ $1,497

1,500

$1,000

$500

(0] (0]
(o]
FY2023 FY2024 FY2025 FY2026

@® CHARGES FOR SERVICES @ LICENSES AND PERMITS

Revenues by Object

Historical Revenues by Object

$2,000

$ $1,497
1,500
$1,000
$500

o o
(o}
FY2023 FY2024 FY2025 FY2026

@ Special Events @ Special Event Permits

Personnel Summary

Positions FY2025 FY2026 Change
Director of Communications 1.00 1.00 0.00
Communications Manager 1.00 1.00 0.00
Communications Specialist  1.00 1.00 0.00
TOTAL EMPLOYEES 3.00 3.00 0.00

The Communications Department consists of three members: the Director, the Communications Manager, who works
at Westlake Academy, and the Communications Specialist, who is housed at Town Hall. All three serve the needs of
municipal and academic communications in various ways.
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Communications

While the Communications Specialist focuses mainly on the Town's needs and the Communications Manager
primarily on the school’s, there is still considerable overlap. The three work hand in hand to deliver the highest quality

of communications to our residents, parents, and stakeholders.
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Fire

Fire

The Westlake Fire-EMS Department delivers an all-hazards response model, providing pre-hospital medical care,
hazardous materials mitigation, traffic accident response, utility-related incident management, technical rescue, social
service support, and response to acts of hostility or terrorism. To fulfill this mission, the department is organized into
four primary divisions: Administration, Risk Reduction, Operations, and Emergency Management.

Administration Division
The Administration Division oversees the overall management of the department. Its responsibilities include
personnel management, records and budget oversight, and long-range strategic planning.

Risk Reduction Division

Led by the Deputy Chief — Fire Marshal, the Risk Reduction Division ensures compliance with fire codes through plan
reviews, inspections, and system testing. The division also leads public education initiatives, including CPR courses,
Stop the Bleed training, and car seat installations and inspections.

Operations Division

The Operations Division is responsible for responding to both emergency and non-emergency service calls. Personnel
within this division must maintain the minimmum training and certification standards set by the Texas Commission on
Fire Protection (TCFP) and the Texas Department of State Health Services (TDSHS). In addition, the division adheres to
industry best practices to ensure effective and professional service delivery.

Emergency Management Division
Managed by the Fire Chief, the Emergency Management Division works in coordination with local jurisdictions,

Tarrant County, Denton County, and the Texas Division of Emergency Management. The division focuses on preparing

for, responding to, and recovering from emergencies and disasters, as well as developing plans and programs to
reduce their potential impact.
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Fire

Expenditure Summary

Historical Expenditures Across Department

$6M

$5M

$4M

$3M

$2M

$IM

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual @ Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund

$6M
$5M

$4M

$4M
$3M $3M
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@ General Vehicle/Equipment Replacement Fund @ General Fund
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Fire

FY26 Expenditures by Fund

4.29M

@® GCeneral Fund $3,809,798 88.71%
@® GCeneral Vehicle/Equipment $485,000 11.29%
Replacement Fund

Expenditures by Fund

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

General Fund $3,260,760.57 $4,941,025.00 $3,809,798.00 -22.89%

General

Vehicle/! Equipment $1,293,322.85 $40,000.00 $485,000.00 1,112.50%

Replacement Fund

Total Expenditures $4,554,083.42 $4,981,025.00 $4,294,798.00 -13.78%

Expenditures by Fund Type

Historical Expenditures by Fund Type
$6M

$5M
$4M

$4M
$3M $3M

$2M

FY2023 FY2024 FY2025 FY2026

@® General Government
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Fire

FY26 Expenditures by Fund Type

@ General Government $4,294,798 100.00%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $4,554,083.42 $4,981,025.00 $4,294,798.00 -13.78%
Total Expenditures $4,554,083.42 $4,981,025.00 $4,294,798.00 -13.78%

Expenditures by Program

The Town has historically included costs in support of Westlake Academy associated with the shared services model.
These costs included the allocation of a Firefighter/Paramedic's payroll to reflect time spent at the Academy; this
position has been removed from the operating budget in FY2026.

Historical Expenditures by Program

$6M

$5M
$4M

$4M
$3M $3M

$2M

FY2023 FY2024 FY2025 FY2026

@® Academy @ Administration
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Fire

FY26 Expenditures by Program

@® Administration $4,294,798 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $4,439,672.76 $4,895,144.00 $4,294,798.00 -12.26%
Academy $114,410.66 $85,881.00 - -100.00%
Total Expenditures $4,554,083.42 $4,981,025.00 $4,294,798.00 -13.78%
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Fire

Expenditures by Object

Historical Expenditures by Object

Motor Vehicles

.......

Full-Time Employees (Regular)

$6M $5M
$4M
$4M $3M $3M
$2M
o L
-$2M
FY2023 FY2024 FY2025 FY2026
Contra Payroll Expense @® Postage On Call Pay
® Printing ® Exterior Building Maintenance @ Printing/Copier Supplies
Auto Allowance Employee Recognition Books/Printed Materials
@ Safety Supplies @® Exterminator Services @® Furniture & Fixtures
@ Communications Equipment @ Interior Building Maintenance @ Office Supplies
Maintenance
® Vision ® Unemployment - Premiums @® Hand Tools/Small Equipment
@® Special Event Services Longevity @® Community Services/Support
@ Medical Director Services @ Cleaning Supplies Hospitality Items
Security/Gate Access Maintenance @® Equipment/Instrument Licenses & Registrations
Maintenance
® Pre-Employment Testing ® Step Up Pay @® Communications
Bunker Gear Computer Minor Equipment Gas
@ Facility Maintenance Supplies @® Miscellaneous Consultant ® Water Service
@® 457 Plan ® Property Insurance @® Ambulance Billing Services
@ Utility System Maintenance @ Miscellaneous Supplies ® LTD/AD&D/ Life
® Certification Pay Dental @® Medical Supplies
©® Employee Screenings/Assessments @ Software Subscriptions/Applications Fuel
Internet/Phone/Television @® Memberships & Dues Electricity
@® Training/Seminars ® Medicare @® Communications Minor Equipment
Uniforms Vehicle Maintenance Water Meters/Capital Equipment
® Workers Comp @® Other Equipment ® Social Security
@® Medical ® TMRS @® Overtime
[
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Fire

FY26 Expenditures by Object

@ Full-Time Employees (Regular) $2,020,332 47.04%
@ Motor Vehicles $485,000 11.29%
@® TMRS $359,215 8.36%
® Overtime $237,600 5.53%
® Medical $209,345 4.87%
® Social Security $145,624 3.39%
@® Other Equipment $134,400 3.06%
® Workers Comp $84,086 1.96%
Certification Pay $62,000 1.44%
Memberships & Dues $51,300 1.19%
Vehicle Maintenance $40,000 0.93%
@® \Water Service $36,000 0.84%
® Training/Seminars $34,750 0.81%
@® Medicare $34,057 0.79%
Computer Minor Equipment $29,200 0.68%
@ CElectricity $28,000 0.65%
Bunker Gear $24,800 0.58%
Communications $24,000 0.56%
@® Employee $22,900 0.53%
Screenings/Assessments
@® Fuel $22,000 0.51%
@® Step Up Pay $20,000 0.47%
Medical Supplies $19,000 0.44%
® LTD/AD&D/ Life $16,933 0.39%
@® Eguipment/Instrument $16,000 0.37%
Maintenance
@® Uniforms $14,000 0.33%
@® Dental $13,895 0.32%
@ 457 Plan $13,650 0.32%
® Ambulance Billing Services $12,000 0.28%
@ Medical Director Services $10,650 0.25%
® Longevity $8,827 0.21%
® Gas $8,500 0.20%
@® Hand Tools/Small Equipment $7,100 0.17%
Facility Maintenance Supplies $7,000 0.16%
Communications Equipment $6,000 0.14%
Maintenance
Licenses & Registrations $4,800 0.11%
@® Pre-Employment Testing $4,680 0.11%
® Hospitality Items $4,000 0.09%
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Fire

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime
Longevity
Certification Pay
Step Up Pay
TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Office Supplies

Printing/Copier
Supplies

Books/Printed Materials
Cleaning Supplies
Safety Supplies

Medical Supplies
Hospitality ltems

Fuel

Uniforms

Bunker Gear

Hand Tools/Small
Equipment

Computer Minor
Equipment

@® Employee Recognition $3,000
Community Services/Support $3,000
@® Cleaning Supplies $3,000
Internet/Phone/Television $2,600
Unemployment - Premiums $2,457
@® Vision $2,487
Interior Building Maintenance $2,000
@ Office Supplies $2,000
Exterminator Services $1,800
@® Exterior Building Maintenance $1,500
@® Special Event Services $1,000
@® Books/Printed Materials $1,000
@® Printing $610
FY 2025 Actual FY 2025 Adopted
$1,879,730.68 $2,083,505.00
$277,555.56 $238,500.00
$268,942.44 $277,054.00
$8,745.00 $14,300.00
$121,370.92 $143,965.00
$28,385.15 $33,670.00
$188,427.39 $232,265.00
$12,634.11 $21,689.00
$1,679.81 $1,833.00
- $17,658.00
$1,566.00 $2,574.00
$4,453.12 $83,128.00
$1,689.47 $2,000.00
$468.23 $610.00
$731.08 $1,000.00
$2,874.33 $3,000.00
$2,281.32 $4,600.00
$17,910.28 $16,000.00
$4,225.09 $4,000.00
$17,641.94 $22,000.00
$48,176.24 $38,800.00
$1,007.88 $350.00
$193.00 -
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.07%
.07%
.07%
.06%
.06%
.05%
.05%
.05%
.04%
.03%
.02%
.02%
.01%

FY 2026 Budgeted

$2,020,332.00

$237,600.00
$8,827.00
$62,000.00
$20,000.00
$359,215.00
$13,650.00
$145,624.00
$34,057.00
$209,345.00
$13,895.00
$2,187.00
$16,933.00

$2,457.00

$84,086.00
$2,000.00

$1,000.00
$3,000.00
$19,000.00
$4,000.00
$22,000.00
$14,000.00
$24,800.00

$7,100.00

$29,200.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-3.03%

-0.38%

29.66%
-4.55%
1.15%
1.15%
-9.87%
-35.94%
19.31%
-4.11%

-4.55%

1.15%

-100.00%

-100.00%
18.75%

-63.92%

1,928.57%
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Fire

Category

Communications Minor
Equipment
Miscellaneous Supplies

Miscellaneous
Consultant

Pre-Employment
Testing

Printing
Special Event Services

Community
Services/Support

Training/Seminars
Memberships & Dues
Licenses & Registrations
Employee Recognition

Ambulance Billing
Services

Medical Director
Services

Employee
Screenings/Assessment
s

Software
Subscriptions/Applicati
ons

Communications

Facility Maintenance
Supplies

Interior Building
Maintenance

Exterior Building
Maintenance

Janitorial Services
Exterminator Services

Security/Gate Access
Maintenance

Vehicle Maintenance

Equipment/Instrument
Maintenance

Communications
Equipment
Maintenance
Utility System
Maintenance
Electricity

Gas

Water Service

Internet/Phone/Televisi
on
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FY 2025 Actual

$1,998.72

$11,998.09

$7,100.00

$4,282.57
$3,022.46

$22,039.48
$23,361.10
$3,673.68

$20,243.46

$14,790.00

$21,557.91

$17,400.00

$10,000.38

$24.99

$1,390.42
$2,147.83

$1,298.00
$75,511.02

$20,787.15

$4,614.02

$26,793.38
$6,194.86
$10,351.45

$15,840.51

FY 2025 Adopted

$6,000.00
$17,400.00

$10,500.00

$4,960.00

$3,000.00
$3,000.00

$34,010.00
$26,638.00
$4,800.00

$12,000.00

$22,900.00

$29,740.00

$11,500.00

$1,704.00
$6,000.00

$33,000.00

$16,000.00

$28,000.00
$8,500.00

$41,972.00

FY 2026 Budgeted

$4,680.00

$610.00
$1,000.00

$3,000.00

$34,750.00
$51,300.00
$4,800.00
$3,000.00

$12,000.00

$10,650.00

$22,900.00

$24,000.00

$7,000.00

$2,000.00

$1,500.00

$1,800.00

$40,000.00

$16,000.00

$6,000.00

$28,000.00
$8,500.00
$36,000.00

$2,600.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%
-100.00%

-100.00%

-5.65%

-66.67%

2.18%
92.58%

-100.00%

-39.13%

5.63%
-100.00%

21.21%

-100.00%

-93.81%
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Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted

Water Meters/Capital

. $21,721.06 $55,000.00 -
Equipment
Motor Vehicles $1,286,031.53 $1,300,000.00 $485,000.00
Other Equipment $29,220.31 $61,900.00 $131,400.00
Total Expenditures $4,554,083.42 $4,981,025.00 $4,294,798.00

Expenditures by Classification

Historical Expenditures by Classification

$6M
$5M

$3M

FY2023 FY2024 FY2025

$2M

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

-62.69%
112.28%

-13.78%

$4M

FY2026

@ REPAIRS AND MAINTENANCE @ UTILITIES AND OVERHEAD @ SERVICES AND CHARGES

@ SUPPLIES @ CAPITAL OUTLAY @ PERSONNEL

FY26 Expenditures by Classification

Q\

4.29M

@ PERSONNEL $3,230,208 75.21%
@® CAPITAL OUTLAY $616,400 14 .35%
@® SERVICES AND CHARGES $172,690 4.02%
® SUPPLIES $126,100 2.94%
@ UTILITIES AND OVERHEAD $75,100 1.75%
® REPAIRS AND MAINTENANCE $74,300 1.73%

.......
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Fire

Expenditures by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

PERSONNEL $2,793,490.18 $3,150,141.00 $3,230,208.00 2.54%

SUPPLIES $99,197.58 $115,760.00 $126,100.00 8.93%

SERVICES AND $149,468.75 $151,548.00 $172,690.00 13.95%

CHARGES

REPAIRS AND $115,773.81 $68,204.00 $74,300.00 8.94%

MAINTENANCE

UTILITIES AND $59,180.20 $78,472.00 $75,100.00 -4.30%

OVERHEAD

CAPITAL OUTLAY $1,336,972.90 $1,416,900.00 $616,400.00 -56.50%

Total Expenditures $4,554,083.42 $4,981,025.00 $4,294,798.00 -13.78%

Revenue Summary

Historical Revenues Across Department

$400K

$300K

$200K

$100K

FY2023

@ Revenue Actual

FY2024

& Revenue Surplus

FY2025

FY2026

® Revenue Budgeted
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Fire

Revenues by Fund

Historical Revenues by Fund

$400K

$324K

$300K

$200K

$100K

FY2023 FY2024 FY2025

@® General Fund

FY26 Revenues by Fund

@® Ceneral Fund $474,100 100.00%
Revenues by Fund
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Fund $278,262.31 $173,300.00 $171,100.00
Total Revenues $278,262.31 $173,300.00 $171,100.00

|||||||

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-1.27%
-1.27%
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Fire

Revenues by Fund Type

Historical Revenues by Fund Type

$400K

$324K

$300K

$200K

$100K

FY2023 FY2024 FY2025

@® Ceneral Government

FY26 Revenues by Fund Type

@ General Government $171,400 4100.00%

Revenues by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $278,262.31 $173,300.00
Total Revenues $278,262.31 $173,300.00

|||||||

FY 2026 Budgeted

$171,100.00
$171,100.00

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-1.27%
-1.27%
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Fire

Revenues by Department Type

Historical Revenues by Department Type
$400K

$324K

$300K

$200K

$100K

FY2023 FY2024 FY2025 FY2026

@® Public Safety

FY26 Revenues by Department Type

@ Public Safety $171,100 100.00%

Revenues by Department Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Public Safety $278,262.31 $173,300.00 $171,100.00 -1.27%
Total Revenues $278,262.31 $173,300.00 $171,100.00 -1.27%
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Fire

Revenues by Department

Historical Revenues by Department

$400K
$324K
$300K
$200K
$100K
o
FY2023 FY2024 FY2025 FY2026
® Fire

FY26 Revenues by Department

® Fire $474,100 100.00%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Fire $278,262.31 $173,300.00 $171,100.00 -1.27%
Total Revenues $278,262.31 $173,300.00 $171,100.00 -1.27%
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Fire

Revenues by Program

Historical Revenues by Program

$400K

$324K

$300K

$200K

$100K

FY2023 FY2024 FY2025

@ Administration

FY26 Revenues by Program

@® Administration $471,100 100.00%
Revenues by Program
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
Administration $278,262.31 $173,300.00 $171,100.00
Total Revenues $278,262.31 $173,300.00 $171,100.00

|||||||

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-1.27%
-1.27%
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Fire

Revenues by Classification

$400K

$300K

$200K

$100K

Historical Revenues by Classification

$324K

$173K

$144K

FY2023 FY2024 FY2025

$171K

FY2026

@ MISCELLANEOUS @ LICENSES AND PERMITS @ CHARGES FOR SERVICES

FY26 Revenues by Classification

@® CHARGES FOR SERVICES $100,000 58.45%
@® LICENSES AND PERMITS $71,000 41.50%
@® MISCELLANEOUS $100 0.06%

Revenues by Classification

Category

LICENSES AND
PERMITS

CHARGES FOR
SERVICES

MISCELLANEOUS

Total Revenues

.......

FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
$90,326.60 $73,200.00 $71,000.00
$187,935.71 $100,000.00 $100,000.00

- $100.00 $100.00

$278,262.31 $173,300.00 $171,100.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-3.01%

-1.27%
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Fire

Revenues by Object

Historical Revenues by Object
$400K

$324K

$300K

$200K

$173K $171K

$144K

$100K I

FY2023 FY2024 FY2025 FY2026

@® Miscellaneous Revenue @ Special Event Permits @ Special Events
@® Permit/Inspection Fees @ EMS Revenue

FY26 Revenues by Object

@ EMS Revenue $100,000 58.45%
@® Permit/Inspection Fees $§70,000 40.91%
@ Special Event Permits $1,000 0.58%
@® Miscellaneous Revenue $100 0.06%
Revenues by Object
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Permit/Inspection Fees $88,601.60 $73,200.00 $70,000.00 -4.37%
Special Event Permits $1,725.00 - $1,000.00 -
EMS Revenue $185,060.71 $100,000.00 $100,000.00 -
Special Events $2,875.00 - - R
Miscellaneous Revenue - $100.00 $100.00 -
Total Revenues $278,262.31 $173,300.00 $171,100.00 -1.27%
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Fire

Personnel Summary

Position FY2025
Fire Chief 1.00

Deputy Fire Chief/Fire Marshal 1.00

Business Services Manager 1.00
Captain 2.00
Lieutenant 1.00
Driver/Engineer 3.00
Firefighter/Paramedic 13.00
TOTAL EMPLOYEES 22.00

|||||||

FY2026 Change

1.00

1.00

1.00

3.00

0.00

3.00

12.00

21.00

0.00

0.00

0.00

1.00

-1.00

0.00

-1.00

-1.00
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Police

Police

The Keller Police Department provides full-service support to Westlake, including traffic safety and regulation,
uniformed patrol operations, community services and education, crime prevention,
detention services, animal control services, and public safety dispatch. Additional responsibilities include emergency

operations, operations support, and criminal investigations.

STy
O
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Police

Expenditure Summary

Historical Expenditures Across Department

$1,500K

$1,250K

$1,000K

$750K

$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual (b Expenditures Over Budget ® Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund

$1,500K $1,336K

$1,241K $1,262K $1,315K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026

@® General Fund
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Police

FY26 Expenditures by Fund

@® GCeneral Fund $1,345,246 100.00%
Expenditures by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%
Total Expenditures $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%

Expenditures by Fund Type

Historical Expenditures by Fund Type

$1,500K 61241k $1,336K

$1,315K

$1,262K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026

@® General Government
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Police

FY26 Expenditures by Fund Type

@ General Government $4,315,246 100.00%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%
Total Expenditures $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%

Expenditures by Program

Historical Expenditures by Program

$1,500K 61241k $1,336K

$1,315K

$1,262K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026

@ Administration
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Police

FY26 Expenditures by Program

@® Administration $4,315,246 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%
Total Expenditures $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%

Expenditures by Object

Historical Expenditures by Object

$1,500K 61241k $1,336K

$1,315K

$1,262K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026

@ Police Services
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Police

FY26 Expenditures by Object

@ Police Services $1,345,246 100.00%
Expenditures by Object
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Police Services $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%
Total Expenditures $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%

Expenditures by Classification

Historical Expenditures by Classification

$1,500K 124K $1,336K

$1,315K

$1,262K

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026

@ SERVICES AND CHARGES
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Police

FY26 Expenditures by Classification

@ SERVICES AND CHARGES $1,315,246 100.00%

Expenditures by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

SERVICES AND $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%

CHARGES

Total Expenditures $1,377,089.89 $1,261,969.00 $1,315,246.00 4.22%

Personnel Summary

The Town of Westlake contracts with the City of Keller to provide police services and there are no employees included
in the Town's budget.
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Municipal Court

Municipal Court

The Westlake Municipal Court performs the duties necessary to support judicial functions, assist the public, and
manage court operations. Westlake Municipal Court interprets and adjudicates applicable state laws and supports
the local community by providing efficient and effective services through the promotion of justice. In addition to
providing fair and equal access to all citizens, the court strives to facilitate the timely disposition of cases with prompt

and courteous service.
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Municipal Court

Expenditure Summary

Historical Expenditures Across Department
$1,000K

$800K
$600K
$400K

$200K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual @ Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund
$600K

$430K $420K
$336K

$400K

$400K

$200K

FY2023 FY2024 FY2025 FY2026

@® General Fund
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Municipal Court

FY26 Expenditures by Fund

@® Ceneral Fund $399,954 100.00%
Expenditures by Fund
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted
General Fund $397,982.59 $420,334.00 $399,954.00
Total Expenditures $397,982.59 $420,334.00 $399,954.00

Expenditures by Fund Type

Historical Expenditures by Fund Type

$600K

$430K $420K
$336K

$400K

$200K

FY2023 FY2024 FY2025

@® General Government

|||||||

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-4.85%
-4.85%

$400K

FY2026
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Municipal Court

FY26 Expenditures by Fund Type

@ General Government

Expenditures by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $397,982.59 $420,334.00
Total Expenditures $397,982.59 $420,334.00

Expenditures by Program

FY 2026

Historical Expenditures by Program

$600K

$430K

$400K

$336K

$200K

FY2023 FY2024

$420K

FY2025

$399,954 100.00%

Budgeted

$399,954.00
$399,954.00

@® Academy @ IJuvenile Case Manager @ Administration

.......

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-4.85%
-4.85%

$400K

FY2026
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Municipal Court

FY26 Expenditures by Program

@® Administration $327,423 81.87%
@® Juvenile Case Manager §72,531 18.13%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $356,471.88 $350,231.00 $327,423.00 -6.51%
Juvenile Case Manager $41,510.71 $70,103.00 $72,531.00 3.46%
Total Expenditures $397,982.59 $420,334.00 $399,954.00 -4.85%
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Municipal Court

Expenditures by Object

$600K

$430K
$400K

$200K

FY2023

Financial Services
Shipping/Courier Services
Marketing & Promotions
Property Insurance
Certification Pay

Court Efficiency

Hand Tools/Small Equipment
Judicial Services
Longevity

Printing

Postage

LTD / AD&D / Life

Office Supplies

Medicare

Social Security

Court Technology
Medical

.......

Historical Expenditures by Object

$336K

FY2024 FY2025 FY2026

Weapons/Accessories

Meeting Supplies/Refreshments
Furniture & Fixtures
Internet/Phone/Television

Fuel

Records Management/Filing Fees
Vision

Court Security

Memberships & Dues
Equipment Rental

Workers Comp

Printing/Copier Supplies
Marshal/Bailiff Services

457 Plan

Legal Services

Part-Time Employees

Full-Time Employees (Regular)

Cleaning Supplies
Promotional Items

Vehicle Maintenance
ACADEMY IMPROVEMENTS
Computer Minor Equipment
Hospitality Items
Unemployment - Premiums
Miscellaneous Supplies
Uniforms

Software Subscriptions/Applications

Overtime

Cell Phone Allowance
Dental
Training/Seminars
Miscellaneous Consultant
TMRS
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Municipal Court

.......

FY26 Expenditures by Object

e
& oo

Full-Time Employees (Regular)
Medical
TMRS

Legal Services
Court Technology

Social Security
Marshal/Bailiff Services

457 Plan

Training/Seminars

Printing

Medicare

Office Supplies

Software Subscriptions/Applications
Overtime

Dental

Longevity

Cell Phone Allowance

LTD /AD&D/ Life

Hand Tools/Small Equipment
Records Management/Filing Fees
Uniforms

Computer Minor Equipment
Certification Pay

Equipment Rental

Judicial Services

Court Efficiency

Postage

Promotional Items
Miscellaneous Consultant
Meeting Supplies/Refreshments
Unemployment - Premiums
Memberships & Dues

Vision

Shipping/Courier Services
Hospitality Items

Financial Services

Cleaning Supplies

Workers Comp

$222,176 55.55%
9.
.27%
.78%
.54%
.58%
.76%
.99%
.74%
.93%
.84%
.80%
.75%
.75%
.67%
.65%
.54%
.51%

$37,189
$25,072
$49,100
$18,156
$14,317
$411,040
§7,950
$6,955
$3,710
$3,349
$3,200
$3,000
$3,000
$2,669
$2,597
$2,160
$2,035
$1,350
$1,224
$1,450
$1,000
$975
$§700
$600
$600
$600
$550
$500
$500
$468
$455
$443
$400
$300
$250
$150
$94

O O O OO OO0 OO0 OO0 OO OO0 OO0 OO0 OO0 OO0 OO0 OO0 OO R EPNWDMMDPMMO

30%

34%

.31%
.29%
.25%
.24%
.18%
.15%
.15%
.15%
.14%
.13%
.13%
.12%
.41%
.10%
.10%
.08%
.06%
.04%
.02%
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Municipal Court

Expenditures by Object

Category

Full-Time Employees
(Regular)

Part-Time Employees
Overtime
Cell Phone Allowance

ACADEMY
IMPROVEMENTS

Longevity
Certification Pay
TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Office Supplies

Printing/Copier
Supplies

Postage

Meeting
Supplies/Refreshments

Cleaning Supplies
Hospitality Items
Promotional ltems
Fuel

Uniforms

Hand Tools/Small
Equipment

Weapons/Accessories

Computer Minor
Equipment

Court Technology
Court Efficiency

Court Security
Miscellaneous Supplies
Legal Services
Financial Services

Miscellaneous
Consultant

Shipping/Courier
Services

|||||||

FY 2025 Actual

$205,214.57

$27,110.49
$673.78
$2,160.00

$25,244.81
$1,638.70
$13,633.90
$3,188.57
$35,583.73
$2,728.50
$354.48

$309.59

$1,926.47
$44.04
$2,886.58
$39.13

$92.28
$194.51
$193.80
$213.90

$45,736.67

$9,111.25

$6,879.72

FY 2025 Adopted

$214,676.00

$3,000.00
$2,160.00

$975.00

$23,611.00
$1,950.00
$13,691.00
$3,203.00
$37,730.00
$3,457.00
$334.00
$2,035.00

$468.00

$89.00
$3,200.00

$3,710.00

$600.00

$150.00
$300.00

$1,150.00

$300.00

$17,386.00
$600.00
$2,295.00
$500.00
$20,100.00

$51,014.00

FY 2026 Budgeted

$222,176.00

$3,000.00
$2,160.00

$2,597.00
$975.00
$25,072.00
$7,950.00
$14,317.00
$3,349.00
$37,189.00
$2,669.00
$413.00
$2,035.00

$468.00

$94.00
$3,200.00

$600.00
$500.00

$150.00
$300.00
$550.00

$1,150.00

$1,350.00

$1,000.00

$18,156.00
$600.00

$19,100.00
$250.00

$500.00

$400.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

3.49%

-100.00%

6.19%
307.69%
4.57%
4.56%
-1.43%
-22.79%
23.65%

5.62%

-100.00%

-100.00%

4.43%

-100.00%
-100.00%
-4.98%

-99.02%
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Municipal Court

Category

Records
Management/Filing
Fees

Printing
Marketing &
Promotions

Training/Seminars
Memberships & Dues
Judicial Services
Marshal/Bailiff Services

Software
Subscriptions/Applicati
ons

Vehicle Maintenance
Equipment Rental

Total Expenditures

FY 2025 Actual

$209.00

$1,807.00

$3,213.39
$165.00

$1,422.46

$5,013.22

$249.47
$743.58

$397,982.59

FY 2025 Adopted

$550.00

$6,705.00
$1,455.00
$600.00

$1,000.00

$240.00
$1,100.00

$420,334.00

Expenditures by Classification

$600K

$430K

$400K

$200K

FY2023

FY 2026 Budgeted

$1,224.00

$3,710.00

$6,955.00
$455.00
$600.00
$11,040.00

$3,000.00

$700.00
$399,954.00

Historical Expenditures by Classification

FY2024

$420K

FY2025

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

3.73%
-68.73%

200.00%

-100.00%
-36.36%

-4.85%

$400K

FY2026

©® CAPITAL OUTLAY @ UTILITIES AND OVERHEAD @ REPAIRS AND MAINTENANCE
@ SERVICES AND CHARGES

@® SUPPLIES

.......

@ PERSONNEL
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Municipal Court

FY26 Expenditures by Classification

PERSONNEL

SUPPLIES

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

Total Expenditures

|||||||

FY 2025 Actual

$317,841.12
$51,327.38

$27,821.04

$993.05

$397,982.59

SERVICES AND CHARGES

REPAIRS AND MAINTENANCE

FY 2025 Adopted

$307,379.00
$30,191.00

$81,424.00

$1,340.00

$420,334.00

$324,464 81.13%
$47,234 11.81%
$27,556 6.89%
§700 0.18%

FY 2026 Budgeted

$324,464.00
$27,556.00

$47,234.00

$700.00

$399,954.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

5.56%
-8.73%

-41.99%

-47.76%

-4.85%
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Municipal Court

Revenue Summary

Historical Revenues Across Department
$600K

$500K
$400K
$300K
$200K

$100K

FY2023 FY2024 FY2025 FY2026

@® Revenue Actual ® Revenue Budgeted

Revenues by Fund

Historical Revenues by Fund
$600K

400K
$ $326K

$200K

FY2023 FY2024 FY2025 FY2026

@® General Fund
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Municipal Court

FY26 Revenues by Fund

@® Ceneral Fund $325,625 100.00%
Revenues by Fund
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
General Fund $496,985.66 $445,185.00 $325,625.00 -26.86%
Total Revenues $496,985.66 $445,185.00 $325,625.00 -26.86%

Revenues by Fund Type

Historical Revenues by Fund Type

$600K

$400K

$326K

$200K

FY2023 FY2024 FY2025 FY2026

@® General Government
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Municipal Court

FY26 Revenues by Fund Type

@ General Government

Revenues by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $496,985.66 $445,185.00
Total Revenues $496,985.66 $445,185.00

Revenues by Department Type

$325,625 100.00%

FY 2026 Budgeted

$325,625.00
$325,625.00

Historical Revenues by Department Type

$600K

$453K $432K

$400K

$200K

FY2023 FY2024

@ Public Safety

|||||||

$445K

FY2025

FY 2025 Adopted vs.
FY 2026 Budgeted (%

$326K

FY2026

Change)

-26.86%
-26.86%
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Municipal Court

FY26 Revenues by Department Type

@ Public Safety $325,625 100.00%

Revenues by Department Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Public Safety $496,985.66 $445,185.00 $325,625.00 -26.86%
Total Revenues $496,985.66 $445,185.00 $325,625.00 -26.86%

Revenues by Department

Historical Revenues by Department

$600K
400K
$ $326K
$200K
0
FY2023 FY2024 FY2025 FY2026
@ Court

:“7 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake Page 243

|||||||



Municipal Court

FY26 Revenues by Department

@® Court $325,625 100.00%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Court $496,985.66 $445,185.00 $325,625.00 -26.86%
Total Revenues $496,985.66 $445,185.00 $325,625.00 -26.86%

Revenues by Program

Historical Revenues by Program

$600K

$400K

$326K

$200K

FY2023 FY2024 FY2025 FY2026

@ Juvenile Case Manager @ Administration
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Municipal Court

FY26 Revenues by Program

@® Administration $315,625 96.93%
@® Juvenile Case Manager $10,000 3.07%
Revenues by Program
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Administration $492,324.11 $445,185.00 $315,625.00 -29.10%
Juvenile Case Manager $4,661.55 - $10,000.00 -
Total Revenues $496,985.66 $445,185.00 $325,625.00 -26.86%
Revenues by Classification
Historical Revenues by Classification
$600K
400K
$ $326K
$200K
o]

FY2023 FY2024 FY2025 FY2026

@® MISCELLANEOUS @ FINES AND FORFEITS
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Municipal Court

FY26 Revenues by Classification

326K

@ FINES AND FORFEITS $313,625 96.31%
® MISCELLANEOQUS $12,000 3.69%

Revenues by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
FINES AND FORFEITS $481,648.34 $437,185.00 $313,625.00 -28.26%
MISCELLANEOUS $15,337.32 $8,000.00 $12,000.00 50.00%
Total Revenues $496,985.66 $445,185.00 $325,625.00 -26.86%

Revenues by Object

Historical Revenues by Object
$600K

$400K —— I

$200K

0
FY2023 FY2024 FY2025 FY2026
@® NSF Fees @® Court Efficiency Fees @ Miscellaneous Revenue
@ Court Technology Fees @ Interest Earnings @® Court Security Fees
@® Warrant Fines @ Citation Revenue
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Municipal Court

Revenues by Object

Category

Citation Revenue
Court Technology Fees
Court Security Fees
Court Efficiency Fees

Court Security & Tech
Fees

Warrant Fines
Interest Earnings

Citation
Shortage/Overage

NSF Fees
Collection Fees

Total Revenues

|||||||

FY26 Revenues by Object

o

Citation Revenue
Warrant Fines
Interest Earnings
Court Security Fees

FY 2025 Actual

$442,233.31
$6,868.39
$8,524.32
$16.48

$8,629.74

$15,376.10
$15,288.75

$187.00

$25.00
-$163.43

$496,985.66

326K

Court Technology Fees
Court Efficiency Fees

FY 2025 Adopted

$385,000.00
$14,650.00
$17,450.00
$85.00

$20,000.00
$8,000.00

$445,185.00

$280,000 85.99%

$15,000 4.61%
$12,000 .69%
$10,200 .13%

$25

3
3

$8,400  2.58%
0

.01%

FY 2026 Budgeted

$280,000.00
$8,400.00
$10,200.00
$25.00

$15,000.00
$12,000.00

$325,625.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-27.27%
-42.66%
-41.55%
-70.59%

-25.00%
50.00%

-26.86%
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Municipal Court

Personnel Summary

Position FY2025 FY2026 Change
Municipal Court Administrator 1.00 1.00 0.00
Deputy Court Clerk/Juvenile Case Manager | 1.00 1.00 0.00
Court Clerk 1.00 1.00 0.00
Municipal Judge 0.50 0.50 0.00
TOTAL EMPLOYEES 3.50 3.50 0.00

The Westlake Municipal Court operates with a dedicated team that ensures the effective administration of justice at

the local level. The court staff includes a Court Administrator who oversees the daily operations of the court and

ensures compliance with legal and administrative procedures. The Deputy Court Clerk-Juvenile Case Manager assists

in maintaining court records, managing case files, and providing support to court operations. The Juvenile Case

Manager handles cases involving juvenile offenders to ensure proper court procedures are met. The Part-Time Judge

presides over court proceedings and renders legal decisions in accordance with the municipal state laws. The Part-

Time Prosecutor represents the city in prosecuting municipal violations and presents cases in court. The Part-Time

Court Bailiff maintains order in the courtroom and provides security during court sessions.

|||||||
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Planning & Development

Planning & Development

The Department of Planning and Development ensures that land use considerations and urban design considerations
are coordinated and coherent, delivering physical outcomes that are distinctive and one-of-a-kind. It is further the
focus of the Department of Planning and Development to partner with property owners, developers, and others on

the design and construction of buildings that meet elevated expectations for safety and quality.
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Planning & Development

Expenditure Summary

Historical Expenditures Across Department

$1,250K

$1,000K

$750K

$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual (b Expenditures Over Budget ® Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund
$1,250K

$1,000K $921K $957K
$807K

$750K

$666K

$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ General Vehicle/Equipment Replacement Fund @ General Fund
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Planning & Development

FY26 Expenditures by Fund

@® GCeneral Fund $886,787 92.68%
@® GCeneral Vehicle/Equipment §70,000 7.32%
Replacement Fund

Expenditures by Fund

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

General Fund $692,034.86 $666,277.00 $886,787.00 33.10%

General

Vehicle/Equipment - - $70,000.00 -

Replacement Fund

Total Expenditures $692,034.86 $666,277.00 $956,787.00 43.60%

Expenditures by Fund Type

Historical Expenditures by Fund Type

$1,250K

$1,000K $921K $957K
$807K

$750K

$666K

$500K

$250K

FY2023 FY2024 FY2025 FY2026

@® General Government
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Planning & Development

FY26 Expenditures by Fund Type

@ General Government

Expenditures by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $692,034.86 $666,277.00
Total Expenditures $692,034.86 $666,277.00

Expenditures by Program

Historical Expenditures by Program

$1,250K

$1,000K $921K

$807K

$750K

$500K

$250K

FY2023 FY2024

@ Administration

|||||||

$956,787 100.00%

FY 2026 Budgeted

$666K

FY2025

$956,787.00
$956,787.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%

$957K

Change)

43.60%
43.60%

FY2026

Page 252



Planning & Development

FY26 Expenditures by Program

@® Administration

Expenditures by Program

Category FY 2025 Actual
Administration $691,749.86
Streets $285.00
Total Expenditures $692,034.86

|||||||

FY 2025 Adopted

$666,277.00

$666,277.00

$956,787 100.00%

FY 2026 Budgeted

$956,787.00

$956,787.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

43.60%

43.60%
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Planning & Development

Expenditures by Object

Historical Expenditures by Object

$1,250K

$1,000K

$750K

$500K

$250K

.......

FY2023

@ Licenses & Registrations
Meeting Supplies/Refreshments
Vision

Books/Printed Materials
Overtime

Memberships & Dues
Cell Phone Allowance
457 Plan

Medicare

GIS Fees

Medical

Engineering Services

FY2024

Longevity

Office Supplies
Printing/Copier Supplies
Vehicle Maintenance
Fuel

Legal Services
ACADEMY IMPROVEMENTS
Dental
Training/Seminars
Social Security

Motor Vehicles

Building Inspections

FY2025

FY2026

Miscellaneous Supplies

Uniforms

Unemployment - Premiums
Workers Comp

Legal Notices Publication
Records Management/Filing Fees
Auto Allowance

LTD / AD&D / Life

Miscellaneous Consultant
Software Subscriptions/Applications
TMRS

Full-Time Employees (Regular)
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Planning & Development

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

Auto Allowance

Cell Phone Allowance
Longevity

.......

FY 2025 Actual

FY26 Expenditures by Object

Full-Time Employees (Regular)
Building Inspections

Motor Vehicles

TMRS

Medical

Software Subscriptions/Applications
Social Security

GIS Fees

Training/Seminars

Medicare

Legal Notices Publication
LTD / AD&D / Life

Cell Phone Allowance

Auto Allowance

457 Plan

Fuel

Memberships & Dues
Dental

Books/Printed Materials
Vehicle Maintenance
Overtime

Workers Comp

Uniforms

Unemployment - Premiums
Vision

Office Supplies

Longevity

FY 2025 Adopted

$176,345.52 $365,277.00

$37.64
$500.00
$660.00

$750.00
$2,400.00
$1,440.00

$596,694 62.36%
§75,000 7.84%
$70,000 .32%
$68,371 .15%
$33,729 .53%
$25,000 .61%
$24,196 .53%
$20,600 .15%
$11,795 .23%
$5,659 .59%
$5,000 .52%
$2,855 .30%
$2,400 .25%
$2,400 .25%
$2,275 .24%
$2,000 .21%
$1,941 .20%
$1,858 .19%
$1,058 11%
$1,000 .10%
§750 .08%
$602 .06%
$450 .05%
$410 .04%
$329 .03%
$250 .03%
$165 .02%

O O O O OO OO OO0 OO0 OO0 OO0 OO R NIDNNDNDOW-SN-SJ

FY 2026 Budgeted

$596,694.00

$750.00
$2,400.00
$2,400.00
$165.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

63.35%

66.67%
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Planning & Development

Category

TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Office Supplies

Printing/Copier
Supplies

Books/Printed Materials

Meeting
Supplies/Refreshments

Fuel
Uniforms

Hand Tools/Small
Equipment

Minor
Furniture/Fixtures

Building Inspections
Engineering Services

Miscellaneous
Consultant

Records
Management/Filing
Fees

GIS Fees

Legal Notices
Publication

Training/Seminars
Memberships & Dues
Licenses & Registrations

Software
Subscriptions/Applicati
ons

Vehicle Maintenance
Equipment Rental
Motor Vehicles

Total Expenditures

|||||||

FY 2025 Actual

$23,259.00
$525.29
$10,715.48
$2,506.02
$11,591.72
$652.15
$107.60

$426.12

$517.75

$44.03
$153.10
$544.06

$124.87
$79.00

$51.99

$39.99

$284,373.44
$121,469.05

-$7,421.58

$54.50

$3,005.00
$2,658.11

$58,168.30

$139.21
$707.50

$692,034.86

FY 2025 Adopted

$48,573.00
$2,275.00
$22,932.00
$5,364.00
$26,156.00
$2,882.00
$209.00
$1,185.00

$410.00

$574.00

$500.00

$350.00

$2,000.00

$75,000.00
$60,000.00

$16,500.00

$7,000.00
$1,800.00
$100.00

$21,600.00

$1,000.00

$666,277.00

FY 2026 Budgeted

$68,371.00
$2,275.00
$24,196.00
$5,659.00
$33,729.00
$1,858.00
$329.00
$2,855.00

$410.00

$602.00
$250.00

$1,058.00

$2,000.00
$450.00

$75,000.00

$20,600.00
$5,000.00

$11,795.00
$1,941.00

$25,000.00

$1,000.00

$70,000.00
$956,787.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

40.76%

5.51%
5.50%
28.95%
-35.53%
57.42%
140.93%

4.88%

-100.00%

202.29%

-100.00%

24.85%

68.50%
7.83%
-100.00%

15.74%

43.60%
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Planning & Development

Expenditures by Classification

Historical Expenditures by Classification

$1,250K

$957K

$1,000K $921K

]
o -

$500K

$807K

$666K

$250K

FY2023 FY2024 FY2025 FY2026

@ REPAIRS AND MAINTENANCE @ SUPPLIES @ CAPITAL OUTLAY
@ SERVICES AND CHARGES @ PERSONNEL

FY26 Expenditures by Classification

\_

@® PERSONNEL $742,693 77.62%
@® SERVICES AND CHARGES $139,336 14.56%
@ CAPITAL OUTLAY §70,000 7.32%
® SUPPLIES $3,758 0.39%
@ REPAIRS AND MAINTENANCE $1,000 0.10%
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Planning & Development

Expenditures by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

PERSONNEL $227,326.54 $480,427.00 $742,693.00 54.59%

SUPPLIES $1,554.79 $2,850.00 $3,758.00 31.86%

SERVICES AND $462,306.82 $182,000.00 $139,336.00 -23.44%

CHARGES

REPAIRS AND $846.71 $1,000.00 $1,000.00 -

MAINTENANCE

CAPITAL OUTLAY - - $70,000.00 -

Total Expenditures $692,034.86 $666,277.00 $956,787.00 43.60%

Revenue Summary

Historical Revenues Across Department

$8M

$6M

$4M

$2M

FY2023

FY2024

@ Revenue Actual

FY2025

@® Revenue Budgeted

2‘75 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake

FY2026

Page 258



Planning & Development

Revenues by Fund

Historical Revenues by Fund

$8M
$6M $6M
$4M
$2M
$2M $2M
0
FY2023 FY2024 FY2025

@® General Fund

FY26 Revenues by Fund

@® Ceneral Fund $994,

Revenues by Fund

Category FY 2025 Actual FY 2025 Adopted
General Fund $2,194,177.47 $1,634,825.00
Total Revenues $2,194,177.47 $1,634,825.00

|||||||

600 100.00%

FY 2026 Budgeted

$994,600.00
$994,600.00

$IM

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-39.16%
-39.16%
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Planning & Development

Revenues by Fund Type

Historical Revenues by Fund Type

$8M
$6M $6M
$4M
$2M
$2M $2M
0
FY2023 FY2024 FY2025

@® Ceneral Government

FY26 Revenues by Fund Type

@® General Government $994,

Revenues by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $2,194,177.47 $1,634,825.00
Total Revenues $2,194,177.47 $1,634,825.00

|||||||

600 100.00%

FY 2026 Budgeted

$994,600.00
$994,600.00

$IM

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-39.16%
-39.16%
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Planning & Development

Revenues by Department Type

Historical Revenues by Department Type
$8M
$6M $6M
$4M
$2M

$2M $2M

0

FY2023 FY2024 FY2025

@ Public Works

FY26 Revenues by Department Type

@® Public Works $994,600 100.00%

Revenues by Department Type

Category FY 2025 Actual FY 2025 Adopted
Public Works $2,194,177.47 $1,634,825.00
Total Revenues $2,194,177.47 $1,634,825.00

|||||||

FY 2026 Budgeted

$994,600.00
$994,600.00

$IM

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-39.16%
-39.16%
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Planning & Development

Revenues by Department

Historical Revenues by Department

$8M
$6M $6M
$4M
$2M $2M
$2M $1M
0
FY2023 FY2024 FY2025 FY2026

@® Planning & Development

FY26 Revenues by Department

@® Planning & Development $994,600 100.00%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

Planning & $2,194,177.47 $1,634,825.00 $994,600.00 -39.16%

Development

Total Revenues $2,194,177.47 $1,634,825.00 $994,600.00 -39.16%
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Planning & Development

Revenues by Program

Historical Revenues by Program

$8M
$6M $6M
$4M
$2M
$2M $2M
0
FY2023 FY2024 FY2025

@ Administration

FY26 Revenues by Program

@® Administration $994,

Revenues by Program

Category FY 2025 Actual FY 2025 Adopted
Administration $2,194,177.47 $1,634,825.00
Total Revenues $2,194,177.47 $1,634,825.00

|||||||

600 100.00%

FY 2026 Budgeted

$994,600.00
$994,600.00

$IM

FY2026

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-39.16%
-39.16%
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Planning & Development

Revenues by Classification

Historical Revenues by Classification

$8M
$6M $6M
$4M
$2M $2M
$2M $1M
0
FY2023 FY2024 FY2025 FY2026

@ LICENSES AND PERMITS

FY26 Revenues by Classification

@ LICENSES AND PERMITS $994,600 100.00%

Revenues by Classification

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

LICENSES AND $2,194,177.47 $1,634,825.00 $994,600.00 -39.16%

PERMITS

Total Revenues $2,194,177.47 $1,634,825.00 $994,600.00 -39.16%
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Planning & Development

Revenues by Object

Historical Revenues by Object

$8M
$6M $6M
$4M
$2M
o}
FY2023 FY2024 FY2025 FY2026
@® Erosion Control Fees ® Contractor Registration @ Grading/Excavation Permits
@® Permit/Inspection Fees @ Engineer Review/Civil @ Development Fees

@ Inspection/Plan Reviews @ Building Permits

FY26 Revenues by Object

o\

995K

@ Building Permits $450,000 45.24%
@® Inspection/Plan Reviews $275,000 27.65%
@® Development Fees $150,000 15.08%
@® Erosion Control Fees $60,000 6.03%
@® GCrading/Excavation Permits $24,600 2.47%
® Engineer Review/Civil $20,000 2.01%
@® Contractor Registration $15,000 1.51%
Revenues by Object
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Contractor Registration $17,900.00 $15,000.00 $15,000.00 -
Erosion Control Fees $16,500.00 - $60,000.00 -
Gradi rjg/Excavatlon $19,688.40 $24,600.00 $24,600.00 -
Permits
Reforestation Fees $1,200.00 - - R
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Planning & Development

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Qjﬁiﬁw Plan $929,705.56 $611,362.00 $275,000.00 -55.02%
Engineer Review/Civil $15,950.00 $20,000.00 $20,000.00 -
Development Fees $79,344.24 $100,000.00 $150,000.00 50.00%
Building Permits $1,089,889.27 $803,863.00 $450,000.00 -44.02%
Permit/Inspection Fees $24,000.00 $60,000.00 - -100.00%
Total Revenues $2,194,177.47 $1,634,825.00 $994,600.00 -39.16%

Personnel Summary

Position FY25 FY26 Change
Deputy Town Manager/Director of Planning &

Development 0.50 0.50 0.00
Building Official 1.00 1.00 0.00
Town Planner 1.00 1.00 0.00
Senior Building Inspector 0.00 1.00 1.00
Senior Plans Examiner 0.00 1.00 1.00
Executive Assistant/Development Coordinator 1.00 1.00 0.00
TOTAL EMPLOYEES 3.50 5.50 2.00

Summary of Goals

(1) Interpreting and administering land use regulations, building codes, life safety codes, and other codes that regulate
all matters of land development and land use.

(2) Guiding property owners, developers, and others through the development review and approvals process,
including plan review, permitting, and inspections.
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Public Works

Public Works

Public Works is responsible for the overall management of public water, wastewater, streets, and drainage facilities

within the Town of Westlake.

Public Water: Public Works ensures the delivery of safe, clean water at adequate pressure to residents and customers,
accomplished through the maintenance, repair and replacement of water lines, meters, fire hydrants, and valves. This
also includes dead-end main flushing, which is performed monthly as required by the Texas Commission on
Environmental Quality (TCEQ).

Infrastructure: The department actively performs preventive maintenance and repairs on curbs, gutters, sidewalks,
and ramps, as well as lane and intersection markings, and street signs throughout the Town.

Drainage: Public Works protects public health and environmental safety through the repair, replacement,
maintenance, video inspection, and cleaning of the public sewer mains and utility holes to prevent infiltration of
stormwater into the sanitary sewer system. Public Works also maintains public drainage channels and the stormwater
collection system through mowing, debris removal, and repair and maintenance of the public storm drain system.

Recreation: Public Works maintains public parks, the trail system and associated amenities, and the public parkways

along Davis Boulevard through the Town of Westlake.

Public Works strives to support other departments in the planning process of new developments, plan and execute
the Town's water, wastewater, stormwater, and roadway CIP, and provide a wide range of technical assistance and field

support to other departments, citizens, engineers, builders, and various interested parties.
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Expenditure Summary

Historical Expenditures Across Department

$13M

$10M

$8M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual (b Expenditures Over Budget ® Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund

$15M
$10M
$10M
$7M $6M
$5M I $4M
-
) ]
-$5M
FY2023 FY2024 FY2025 FY2026

® Academy Capital Improvements @ General Vehicle/Equipment Replacement Fund @ Utility Debt Fund
@® Ceneral Fund @® Municipal Capital Improvements @ Utility Fund
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Expenditures by Fund

Category

General Fund
General
Vehicle/Equipment
Replacement Fund
Utility Fund

Utility
Vehicle/Equipment
Replacement Fund

Total Expenditures

Expenditures by Fund Type

$15M

$10M

$5M

.......

$10M

FY2023

FY26 Expenditures by Fund

o

@® Utility Fund
@® General Fund

FY 2025 Actual

$1,087,884.00

$48,020.06

$7,596,682.57

$115,578.75

$8,848,165.38

$5,809,621 90.59%

$603,559 9.41%
FY 2025 Adopted FY 2026 Budgeted
$710,124.00 $603,559.00
$50,000.00 -
$3,587,532.00 $5,809,621.00

$4,347,656.00

$6,413,180.00

Historical Expenditures by Fund Type

$7M

FY2024

@® GCeneral Government @ Capital

$4M

FY2025

@® Enterprise

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-15.01%

-100.00%

61.94%

47.51%

$6M

FY2026
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FY26 Expenditures by Fund Type

o

@® Enterprise $5,809,621 90.59%
@ GCeneral Government $603,559 9.41%

Expenditures by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
General Government $1,135,904.06 $760,124.00 $603,559.00 -20.60%
Enterprise $7,712,261.32 $3,587,532.00 $5,809,621.00 61.94%
Total Expenditures $8,848,165.38 $4,347,656.00 $6,413,180.00 47.51%

Expenditures by Program

Historical Expenditures by Program

$15M
$10M
$1om ——
$7M $6M
seM I s4M ]
] [ ]
E— ]
o J_-_-_-_
FY2023 FY2024 FY2025 FY2026

® Academy @ Sewer @ Administration
@ Water
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FY26 Expenditures by Program

@® Sewer
® \Water
@® Administration

Expenditures by Program

Category

Administration
Streets

Water

Sewer

Academy

Total Expenditures

.......

FY 2025 Actual

$2,128,828.83
$19,276.26
$4,101,953.50
$2,596,731.60
$1,375.19

$8,848,165.38

$2,515,100 39.22%
$2,463,000 38.41%
$1,435,080 22.38%

FY 2025 Adopted FY 2026 Budgeted
$906,296.00 $1,435,080.00
$2,312,060.0C; $2,463,000.0(;
$1,129,300.00 $2,515,100.00
$4,347,656.0(; $6,413,180.0(;

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

58.35%

6.53%
122.71%

47.51%
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Expenditures by Object

Historical Expenditures by Object

$15M
$10M
$10M
$7M $6M
$5M $am
——— — — |
]
o I e — [ ]
-$5M

--------

FY2023

Contra Payroll Expense
Shipping/Courier Services
Licenses & Registrations

Water Service Charge
Unemployment - Premiums
Computer Minor Equipment
ACADEMY IMPROVEMENTS
Printing/Copier Supplies
Software Subscriptions/Applications
Janitorial Services

Duct Bank Maintenance

LTD / AD&D / Life

Cell Phone Allowance
Equipment/Instrument Maintenance
Auto Allowance
Communications

Vehicle Maintenance

Fuel

Overtime

Social Security

Water Meters/Minor Equipment
Water Meters/Capital Equipment
Electricity

Streets/Sidewalk Maintenance
Grounds Maintenance

Peak Payment

Wastewater Treatment

FY2024

Miscellaneous Supplies

Bond Escrow Fees

Vision

Facility Maintenance Supplies
Internet/Phone/Television
Safety Supplies

Memberships & Dues

Other Equipment

Office Supplies

457 Plan

Interior Building Maintenance
Line Location
Training/Seminars

Building Structures

Utility Billing

On Call Pay

Equipment Rental

System Admin & Support Service
Property Insurance
Miscellaneous Consultant
Utility Testing & Inspections
Engineering Services

Bond Principal

Pump Station Maintenance
Bond Interest
Streets/Sidewalks

FY2025

FY2026

Issuance Costs

Bank Fees

Postage

Longevity

Chemical Supplies

Furniture & Fixtures
Uniforms

Communications Equipment
Legal Services

Architect Services

Dental

Motor Vehicles

Workers Comp

Auditor

Medicare

Pump Station Equipment
Lift Station Maintenance
Hand Tools/Small Equipment
Signage/Streetlight Maintenance
Impact Fees

Medical

TMRS

Depreciation

Utility System Maintenance
Full-Time Employees (Regular)
Water Purchases
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.......

FY26 Expenditures by Object

W

-
.

Wastewater Treatment

Water Purchases

Full-Time Employees (Regular)
Peak Payment

Utility System Maintenance
Streets/Sidewalk Maintenance
Water Meters/Capital Equipment
TMRS

Electricity

Medical

Pump Station Maintenance
Utility Testing & Inspections
Miscellaneous Consultant

Lift Station Maintenance
Social Security

Engineering Services
Grounds Maintenance
Signage/Streetlight Maintenance
Equipment Rental
Communications

Overtime

Hand Tools/Small Equipment
Vehicle Maintenance

Interior Building Maintenance
Fuel

Equipment/Instrument
Maintenance
Training/Seminars

Medicare

Auto Allowance

Auditor

Workers Comp

Office Supplies

On Call Pay

Cell Phone Allowance

LTD /AD&D/ Life

Dental

Utility Billing

457 Plan

6.41M

$2,300,300 35.87%
$1,500,000 23.39%
$626,270 9.77%

$500,000 7.80%
$248,300 3.87%
$194,100 3.03%
$120,000 1.87%
$441,352 1.74%
$96,500 1.50%
$84,600 1.32%
$60,000 0.94%
$60,000 0.94%
$50,000 0.78%
$45,000 0.70%
$44,794 0.65%
$40,000 0.62%
$32,000 0.50%
$30,000 0.47%
$30,000 0.47%
$30,000 0.47%
$21,775 0.34%
$18,000 0.28%
$16,000 0.25%
$45,000 0.23%
$43,000 0.20%
$10,000 0.16%
$10,000 0.16%
$9,776 0.15%
$9,100 0.14%
$8,750 0.14%
$8,304 0.13%
$8,000 0.12%
$7,800 0.12%
$6,960 0.11%
$6,225 0.10%
$5,698 0.09%
$5,000 0.08%
$4,713 0.07%
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Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

On Call Pay
Auto Allowance
Cell Phone Allowance
Longevity

TMRS

457 Plan

Social Security
Medicare
Medical

Dental

Vision
LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Contra Payroll Expense
Office Supplies

Printing/Copier
Supplies

Postage

Chemical Supplies
Safety Supplies
Fuel

Uniforms

Hand Tools/Small
Equipment

Water Meters/Minor
Equipment

|||||||

Computer Minor Equipment $3,500
@ Other Equipment $3,000
Line Location $3,000
Uniforms $3,000
@® Printing/Copier Supplies $2,500
Longevity $2,184
@® Furniture & Fixtures $2,000
Legal Services $2,000
® sSafety Supplies $2,000
@® Chemical Supplies $2,000
@® Memberships & Dues $1,000
® Unemployment - Premiums $848
@ Vision $734
® Licenses & Registrations $600
@® Postage $500
FY 2025 Actual FY 2025 Adopted
$569,932.88 $594,784.00
$44,242.11 $21,400.00
$6,000.00 $7,800.00
$8,400.00 $9,100.00
$6,400.00 $6,720.00
$82,170.71 $79,092.00
$2,503.08 $4,550.00
$36,599.40 $39,668.00
$8,559.54 $9,278.00
$63,904.86 $66,132.00
$4,512.96 $5,926.00
$513.47 $417.00
- $5,786.00
$711.25 $819.00
- $7,952.00
- -$644,100.00
$23,869.50 $500.00
$4,621.00 $2,500.00
$808.01 $700.00
$2,850.20 $1,000.00
$929.87 $350.00
$17,139.26 $12,500.00
$4,367.67 $2,150.00
$27,820.00 $2,700.00
$4,190.22 $55,000.00

O O OO OO0 OO0 OO0 oo oo o

.05%
.05%
.05%
.05%
.04%

03%

.03%
.03%
.03%
.03%
.02%
.01%
.01%
.01%
.01%

FY 2026 Budgeted

$626,270.00

$21,775.00
$7,800.00
$9,100.00
$6,960.00
$2,184.00
$111,352.00
$4,713.00
$41,794.00
$9,776.00
$84,600.00
$5,698.00
$731.00
$6,225.00

$848.00

$8,304.00

$8,000.00
$2,500.00

$500.00
$2,000.00
$2,000.00
$13,000.00
$3,000.00

$18,000.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

5.29%

1.75%

3.57%
40.79%
3.58%
5.36%
5.37%
27.93%
-3.85%
75.30%
7.59%

3.54%

4.43%
-100.00%
1,500.00%

-28.57%
100.00%
471.43%

4.00%
39.53%

566.67%

-100.00%
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Category

Computer Minor
Equipment

Miscellaneous Supplies
Legal Services

Auditor

Engineering Services

Miscellaneous
Consultant

Training/Seminars
Memberships & Dues
Licenses & Registrations

System Admin &
Support Service

Software
Subscriptions/Applicati
ons

Communications
Water Purchases
Water Service Charge
Peak Payment
Wastewater Treatment
Utility Testing &
Inspections

Utility Billing

Line Location

Impact Fees

Facility Maintenance
Supplies

Interior Building
Maintenance

Janitorial Services
Grounds Maintenance
Vehicle Maintenance

Equipment/Instrument
Maintenance

Pump Station
Maintenance

Lift Station
Maintenance

Equipment Rental

Streets/Sidewalk
Maintenance
Signage/Streetlight
Maintenance

Utility System
Maintenance

Duct Bank
Maintenance

Electricity

?47 Fiscal Year 2025-2026 Annual Operating and Capital Budget | Westlake

FY 2025 Actual

$2,946.61
$956.25
-$83,301.28
$291,093.75

-$8,212.61

$8,619.66
$650.88
$226.25

$100.00

$10,548.86

$7,412.50
$1,999,818.32
$500.00
$420,087.71
$2,474,830.50

$80,773.73

$6,613.35
$3,525.58
$858,699.95

$1,424.68

$4,515.00
$445,725.88
$13,008.07

$22,154.60

$385,717.20

$55,727.81

$93,676.01

$120,039.16

$182,701.19

$108,640.98

FY 2025 Adopted

$7,000.00
$5,172.00
$72,000.00

$25,000.00

$9,500.00
$1,000.00
$600.00

$4,500.00

$1,500,000.00
$600.00
$500,000.00
$1,000,000.00

$25,000.00

$10,000.00
$5,660.00

$303,200.00
$7,700.00

$5,000.00

$89,100.00

$165,500.00

$17,100.00

$97,800.00

$10,500.00

$101,000.00

FY 2026 Budgeted

$3,500.00

$2,000.00
$8,750.00
$40,000.00

$50,000.00

$10,000.00
$1,000.00
$600.00

$30,000.00
$1,500,000.00

$500,000.00
$2,300,300.00

$60,000.00

$5,000.00
$3,000.00

$15,000.00

$32,000.00
$16,000.00

$10,000.00

$60,000.00

$45,000.00
$30,000.00

$194,100.00

$30,000.00

$248,300.00

$96,500.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

71.43%
69.18%
-44.44%

100.00%

5.26%

-100.00%

-100.00%

130.03%
140.00%

-50.00%
-47.00%

-89.45%
107.79%

100.00%

-32.66%

17.28%

75.44%

153.89%

-100.00%

-4.46%
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Category

Water Service

Internet/Phone/Televisi
on

Property Insurance
Bond Interest

Water Meters/Capital
Equipment

Pump Station
Equipment

Communications
Equipment

Motor Vehicles
Furniture & Fixtures
Other Equipment

Total Expenditures

FY 2025 Actual

$97,238.22
$5,989.30

$34,045.98
$135,682.00

$20,208.89

$7,178.62

$115,578.75
$895.77
$1,081.27

$8,848,165.38

FY 2025 Adopted

$2,000.00

$40,000.00

$20,000.00

$17,000.00

$10,000.00

$1,000.00
$2,000.00

$4,347,656.00

Expenditures by Classification

$15M

$10M

$10M

$5M

FY 2026 Budgeted

$120,000.00

$2,000.00
$3,000.00

$6,413,180.00

Historical Expenditures by Classification

.......

FY2023

® SUPPLIES
® PERSONNEL

FY2024 FY2025

@ UTILITIES AND OVERHEAD

@ SERVICES AND CHARGES

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

-100.00%

500.00%

-100.00%

-100.00%

100.00%
50.00%

47.51%

FY2026

@® DEBT SERVICE
@ REPAIRS AND MAINTENANCE @ CAPITAL OUTLAY
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FY26 Expenditures by Classification

SERVICES AND CHARGES
PERSONNEL

REPAIRS AND MAINTENANCE
CAPITAL OUTLAY

UTILITIES AND OVERHEAD

SUPPLIES

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

DEBT SERVICE
CAPITAL OUTLAY

Total Expenditures

.......

FY 2025 Actual

$834,450.26
$89,542.34

$6,072,943.40

$1,324,689.60

$245,914.48

$135,682.00
$144,943.30

$8,848,165.38

$4,510,650 70.33%

$948,130 14.78%

$680,400 10.61%

$125,000 1.95%

$96,500 1.50%

$52,500 0.82%
FY 2025 Adopted FY 2026 Budgeted
$215,324.00 $948,130.00
$77,400.00 $52,500.00
$3,166,032.00 $4,510,650.00
$695,900.00 $680,400.00
$143,000.00 $96,500.00
$50,000.00 $125,000.00
$4,347,656.00 $6,413,180.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

340.33%
-32.17%

42.47%

-2.23%

-32.52%

150.00%
47.51%
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Revenue Summary

Historical Revenues Across Department

$10M
$8M
$5M
$3M
0]
FY2023 FY2024 FY2025 FY2026
@® Revenue Actual & Revenue Surplus @® Revenue Budgeted

Revenues by Fund

Historical Revenues by Fund

$10M $9M $9M
$8M

$8M

$6M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

@ Utility Vehicle/Equipment Replacement Fund @ Utility Debt Fund @ Utility Fund
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Revenues by Fund

Category

Utility Fund

Utility
Vehicle/Equipment
Replacement Fund

Total Revenues

FY26 Revenues by Fund

@® Utility Fund

FY 2025 Actual

$10,989,952.42

$5,236.04

$10,995,188.46

Revenues by Fund Type

$10M

$8M

$5M

$3M

FY2023

|||||||

$9M

$8,051,500 100.00%

FY 2025 Adopted

$6,337,000.00

$1,500.00

$6,338,500.00

FY 2026 Budgeted

$8,051,500.00

$8,051,500.00

Historical Revenues by Fund Type

$9M

FY2024

@® Enterprise

$6M

FY2025

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

27.06%

-100.00%

27.03%

$8M

FY2026
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FY26 Revenues by Fund Type

@® Enterprise $8,051,500 100.00%

Revenues by Fund Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Enterprise $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%
Total Revenues $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%

Revenues by Department Type

Historical Revenues by Department Type

$10M $9M $9M

$8M

$8M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

@ Public Works
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FY26 Revenues by Department Type

@® Public Works $8,051,500 100.00%

Revenues by Department Type

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Public Works $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%
Total Revenues $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%

Revenues by Department

Historical Revenues by Department

$10M $9M $9M

$8M

$8M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

@ Public Works
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FY26 Revenues by Department

@ Public Works $8,051,500 100.00%

Revenues by Department

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Public Works $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%
Total Revenues $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%

Revenues by Program

Historical Revenues by Program

$10M

$9M

$8M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

® Academy @ Administration @ Sewer
@® Water
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FY26 Revenues by Program

8.05M

@® Water $5,714,000 70.97%
@ Sewer $1,822,500 22.64%
@® Administration $515,000 6.40%
Revenues by Program
FY 2025 Adopted vs.
Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)
Administration $871,240.76 $266,500.00 $515,000.00 93.25%
Water $7,620,351.82 $4,236,400.00 $5,714,000.00 34.88%
Sewer $2,503,595.88 $1,835,600.00 $1,822,500.00 -0.71%
Total Revenues $10,995,188.46 $6,338,500.00 $8,051,500.00 27.03%

Revenues by Classification

Historical Revenues by Classification

$10M $9OM $9M
8M
] I $
$8M $6M
$5M
$3M
o

FY2023 FY2024 FY2025 FY2026

@ LICENSES AND PERMITS @ OTHER FINANCING SOURCES @ MISCELLANEOUS
@® CHARGES FOR SERVICES
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FY26

Revenues by Classification

8.05M

@® CHARGES FOR SERVICES $7,536,500 93.60%
® MISCELLANEOUS $500,000 6.21%
@® LICENSES AND PERMITS $15,000 0.19%

Revenues by Classification

Category FY 2025 Actual
LICENSES AND $80,600.00
PERMITS

CHARGES FOR $10,189,649.12
SERVICES

MISCELLANEOUS $724,939.34
Total Revenues $10,995,188.46

Revenues by Object

FY 2025 Adopted vs.

FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%
Change)

$15,000.00 $15,000.00 -
$6,072,000.00 $7,536,500.00 24.12%
$251,500.00 $500,000.00 98.81%
$6,338,500.00 $8,051,500.00 27.03%

Historical Revenues by Object

$10M $9M
$6M
seu 1
[0} -
-$5M
FY2023 FY2024 FY2025 FY2026
Meter Repair/Replacement @ Insurance Proceeds Cross Connection Control Program
@® Water Tower Lease ® Sewer Tap Fees @® Inspection Fees
Waste Management Charges TRA Settle Up Duct Bank Lease
@® Water Tap Fees @® Duct Bank Permit Fees @ Miscellaneous Revenue
@® Bond Premium ® Water Impact Fees @ Interest Earnings
@® Sewer Sales @ \Water Sales

.......
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.......

FY26 Revenues by Object

Water Sales

Sewer Sales

Interest Earnings

Water Impact Fees
Water Tap Fees

Waste Management Charges
Duct Bank Permit Fees
Water Tower Lease
Sewer Tap Fees

Cross Connection Control
Program

$5,500,000
$1,800,000
$500,000
$180,000
$20,000
$45,000
$45,000
$10,000
$7,500
$4,000

68.31%
22.36%
6.21%
2.24%
0.25%
0.19%
0.
0

0

0

19%

.12%
.09%
.05%

Page 285



Public Works

Revenues by Object

Category

Duct Bank Permit Fees
Administrative Fees
Inspection Fees

Water Sales

Water Tap Fees

Water Impact Fees

Meter
Repait/Replacement

Water Tower Lease
Sewer Sales
Sewer Tap Fees

Waste Management
Charges

TRA Settle Up

Cross Connection
Control Program

Interest Earnings
Insurance Proceeds
Miscellaneous Revenue

Total Revenues

FY 2025 Actual

$80,600.00
$70.00
$65,631.42
$6,943,081.16
$21,975.00
$643,591.84

$180.87

$9,500.00
$2,190,996.98
$8,625.00

$17,464.52
$286,509.38
$2,022.95

$720,752.21
$5,120.00
-$932.87

$10,995,188.46

Personnel Summary

|||||||

Position

FY 2025 Adopted

$15,000.00

$4,000,000.00
$30,000.00
$180,000.00

$10,000.00

$11,400.00
$1,800,600.00
$15,000.00

$15,000.00
$5,000.00
$5,000.00

$251,500.00

$6,338,500.00

FY 2026 Budgeted

$15,000.00

$5,500,000.00
$20,000.00
$180,000.00

$10,000.00
$1,800,000.00
$7,500.00

$15,000.00

$4,000.00

$500,000.00

$8,051,500.00

FY2025 FY2026 Change

Director of Public Works 1.00

Deputy Director of Public Works 1.00

Crew Leader 1.00
ROW Technician 1.00
Field Operations Coordinator 1.00
Heavy Equipment Operator 1.00

Public Works/Parks Technician  0.00

TOTAL EMPLOYEES

6.00

1.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
0.25 0.25
6.25 0.25

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

37.50%
-33.33%

-100.00%

-12.28%
-0.03%
-50.00%

-100.00%
-20.00%

98.81%

27.03%
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Facilities
Facilities

The Facilities department is a cost center created to account for the expenditures related to the maintenance of Town-

owned facilities. There are no personnel costs included.

Expenditure Summary

Historical Expenditures Across Department
$1,250K

$1,000K
$750K
$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual (D Expenditures Over Budget @ Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund

$600K
$441K
$406K
$400K $358K
$200K $156K
o - -
FY2023 FY2024 FY2025 FY2026

@ General Vehicle/Equipment Replacement Fund @ General Fund
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Facilities

Expenditures by Fund

Category

General Fund

General
Vehicle/Equipment
Replacement Fund

Total Expenditures

FY26 Expenditures by Fund

@® General Fund

FY 2025 Actual FY 2025 Adopted
$170,290.28 $150,750.00
$90,800.00 $5,000.00
$261,090.28 $155,750.00

Expenditures by Fund Type

$600K

$441K

$400K

$200K

FY2023

|||||||

$357,750 100.00%

FY 2026 Budgeted

$357,750.00

$357,750.00

Historical Expenditures by Fund Type

$406K

FY2024

@® Ceneral Government

$156K

FY2025

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

137.31%

-100.00%

129.70%

$358K

FY2026
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Facilities

FY26 Expenditures by Fund Type

@ General Government

Expenditures by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $261,090.28 $155,750.00
Total Expenditures $261,090.28 $155,750.00

Expenditures by Program

$357,750 100.00%

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

FY 2026 Budgeted

$357,750.00 129.70%

$357,750.00 129.70%

Historical Expenditures by Program

$600K
$441K
. $406K
o -
$200K
o

FY2023 FY2024

$358K

$156K

FY2026

FY2025

@® Academy @ Administration

.......
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Facilities

FY26 Expenditures by Program

@ Academy $207,000 57.86%
@® Administration $150,750 42.14%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $261,090.28 $155,750.00 $150,750.00 -3.21%
Academy - - $207,000.00 -
Total Expenditures $261,090.28 $155,750.00 $357,750.00 129.70%
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Facilities

Expenditures by Object

Historical Expenditures by Object

$600K
$441K $406K
$400K [ — $358K
$200K $156K
1
I
o
-$200K
FY2023 FY2024 FY2025 FY2026
Contra Payroll Expense Unemployment - Premiums @® Hospitality Items
Training/Seminars @® Vision ® Office Supplies
@ Licenses & Registrations Memberships & Dues Cleaning Supplies
Safety Supplies @® Dental @® Other Equipment
® 457 Plan @® Cell Phone Allowance ® Auto Allowance
@® Medicare @® Eguipment/instrument Maintenance @ LTD/AD&D/ Life
@® Property Insurance ® Social Security Medical
@® Workers Comp @ Exterminator Services @ CElectricity
Architect Services TMRS @® Fuel
Gas ® Internet/Phone/Television ® Vehicle Maintenance
@® Facility Maintenance Supplies Exterior Building Maintenance Janitorial Services
Miscellaneous Supplies @® Furniture & Fixtures ® |Interior Building Maintenance
® Full-Time Employees (Regular) @ Miscellaneous Consultant @ Security/Gate Access Maintenance
@® Crounds Maintenance @® ACADEMY IMPROVEMENTS @ Building Systems Maintenance
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Facilities

Expenditures by Object

Category

Full-Time Employees
(Regular)

ACADEMY
IMPROVEMENTS

Cleaning Supplies
Hospitality Items
Fuel

Miscellaneous
Consultant

Training/Seminars
Licenses & Registrations

Facility Maintenance
Supplies

Interior Building
Maintenance

Exterior Building
Maintenance

Building Systems
Maintenance

Janitorial Services

.......

FY26 Expenditures by Object

Q'
5

Janitorial Services

Fuel
Gas

358K

ACADEMY IMPROVEMENTS
Grounds Maintenance
Building Systems Maintenance

Furniture & Fixtures

Interior Building Maintenance
Vehicle Maintenance
Security/Gate Access Maintenance

Exterminator Services

FY 2025 Actual

$8,031.58

$159.24
$46.11
$1,348.65

$27,686.72

$700.00
$791.36

$6,179.80

$7,114.35

$22,383.08

$4,933.52

$3,295.84

Exterior Building Maintenance
Facility Maintenance Supplies

FY 2025 Adopted

$20,000.00

$42,000.00

$2,500.00

$7,500.00

$17,000.00

$1,250.00

$207,000 57.86%
15.93%

$57,000
$24,000
$48,250
$417,000
$7,500
$5,000
$5,000
$5,000
$3,500
$3,500
$2,500
$2,500

O O o O Rr FPL RPN PO

.71%
.10%
.75%
.10%
.40%
.40%
.40%
.98%
.98%
.70%
.70%

FY 2026 Budgeted

$207,000.00

$5,000.00

$2,500.00

$7,500.00

$2,500.00

$24,000.00

$18,250.00

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

-100.00%

-85.29%

1,360.00%
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Facilities

Category

Exterminator Services

Security/Gate Access
Maintenance

Grounds Maintenance
Vehicle Maintenance
Electricity

Gas

Building Structures
Furniture & Fixtures
Other Equipment

Total Expenditures

FY 2025 Actual

$1,425.00
$105,546.63

$29,652.18
$174.34
$3,081.17
$4,516.00
$31,190.00
$1,824.71
$1,010.00

$261,090.28

FY 2025 Adopted

$5,000.00

$57,000.00

$3,500.00

$155,750.00

Expenditures by Classification

$600K

$400K

$200K

$441K

FY2023

FY 2026 Budgeted

$3,500.00
$5,000.00

$57,000.00
$5,000.00

$3,500.00

$17,000.00

$357,750.00

Historical Expenditures by Classification

$406K

FY2024

@ UTILITIES AND OVERHEAD @ SUPPLIES
@® SERVICES AND CHARGES

.......

$156K

FY2025

@® PERSONNEL

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

129.70%

$358K

FY2026

@ CAPITALOUTLAY @ REPAIRS AND MAINTENANCE

Page 293



Facilities

FY26 Expenditures by Classification

|

CAPITAL OUTLAY

SUPPLIES

Expenditures by Classification

Category

PERSONNEL
SUPPLIES

SERVICES AND
CHARGES

REPAIRS AND
MAINTENANCE

UTILITIES AND
OVERHEAD

CAPITAL OUTLAY

Total Expenditures

.......

FY 2025 Actual

$8,031.58
$1,554.00

$29,178.08

$180,704.74

$7,597.17

$34,024.71
$261,090.28

358K

REPAIRS AND MAINTENANCE

UTILITIES AND OVERHEAD

FY 2025 Adopted

$20,000.00

$42,000.00

$90,250.00

$3,500.00

$155,750.00

$224,000 62.61%
$125,250 35.01%
$5,000 1.40%
$3,500 0.98%

FY 2026 Budgeted

$5,000.00

$125,250.00

$3,500.00

$224,000.00
$357,750.00

FY 2025 Adopted vs.

FY 2026 Budgeted (%

Change)

-100.00%

-100.00%

38.78%

129.70%
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Facilities

Revenue Summary

Historical Revenues Across Department
$800

$600
$400

$200

-$200

-$400

FY2023 FY2024 FY2025 FY2026

@® Revenue Actual ® Revenue Budgeted

Revenues by Fund

Historical Revenues by Fund
$750

$600
$500
$250

0
° L
-$250
-$250

-$500

FY2023 FY2024 FY2025 FY2026

@® General Fund
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Facilities

Revenues by Fund Type

Historical Revenues by Fund Type
$750

$600
$500
$250

0
° ]
-$250
-$250

-$500

FY2023 FY2024 FY2025 FY2026

@ Ceneral Government
Revenues by Department Type
Historical Revenues by Department Type
$750 $600
$500
$250
)
° 7
-$250
-$250

-$500

FY2023 FY2024 FY2025 FY2026

@ Public Works
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Facilities

Revenues by Department

Historical Revenues by Department

$750 $600

$500

$250

)
° ]
-$250
-$250
-$500
FY2023 FY2024 FY2025 FY2026
@ Facilities
Revenues by Program
Historical Revenues by Program

$750 $600

$500

$250

)
° 7
-$250
-$250
-$500
FY2023 FY2024 FY2025 FY2026

@® Administration

|||||||
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Facilities

Revenues by Classification

Historical Revenues by Classification

$750 $600
$500
$250
)
° ]
-$250
-$250
-$500
FY2023 FY2024 FY2025 FY2026
@ CHARGES FOR SERVICES
Revenues by Object
Historical Revenues by Object
$750 $600
$500
$250
)
° 7
-$250
-$250
-$500
FY2023 FY2024 FY2025 FY2026

@ Facility Rental
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Parks & Recreation

Parks & Recreation

The Parks & Recreation department is responsible for the maintenance and safety of Westlake's open spaces and trail
system. This includes parklets dedicated throughout town, wayfinding signage in the trail system, and water features.
Beginning in FY2026, there will be an additional position spending the majority of its focus on the parks.
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Parks & Recreation

Expenditure Summary

Historical Expenditures Across Department

$2,000K
$1,500K
$1,000K
$500K
0]
FY2023 FY2024 FY2025 FY2026
@ Expenditures Actual @ Expenditures Budgeted

Expenditures by Fund

Historical Expenditures by Fund
$1,000K

$778K
$750K

$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ Municipal Capital Improvements @ General Fund
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Parks & Recreation

FY26 Expenditures by Fund

@® General Fund $778,

Expenditures by Fund

Category FY 2025 Actual FY 2025 Adopted
General Fund $376,526.09 $368,400.00
Total Expenditures $376,526.09 $368,400.00

Expenditures by Fund Type

027 100.00%

FY 2025 Adopted vs.
FY 2026 Budgeted FY 2026 Budgeted (%

Change)
$778,027.00 111.19%
$778,027.00 111.19%

Historical Expenditures by Fund Type

$1,000K
$750K
$500K $420K

$250K $174K

. IR

$368K

$778K

FY2023 FY2024 FY2025 FY2026

@® Capital @ General Government

|||||||
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Parks & Recreation

FY26 Expenditures by Fund Type

@ General Government

Expenditures by Fund Type

Category FY 2025 Actual FY 2025 Adopted
General Government $376,526.09 $368,400.00
Total Expenditures $376,526.09 $368,400.00

Expenditures by Program

$778,027 100.00%

FY 2025 Adopted vs.
FY 2026 Budgeted FY 2026 Budgeted (%

Change)
$778,027.00 111.19%
$778,027.00 111.19%

Historical Expenditures by Program

$1,000K
$750K
$500K $420K
$250K $174K
, 1IN

FY2023 FY2024

$778K

$368K

FY2025 FY2026

@® Academy @ Administration

|||||||
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Parks & Recreation

FY26 Expenditures by Program

@® Administration $778,027 100.00%

Expenditures by Program

FY 2025 Adopted vs.

Category FY 2025 Actual FY 2025 Adopted FY 2026 Budgeted FY 2026 Budgeted (%

Change)
Administration $376,526.09 $368,400.00 $778,027.00 111.19%
Total Expenditures $376,526.09 $368,400.00 $778,027.00 111.19%

Expenditures by Object

Historical Expenditures by Object

$1,000K
$778K
$750K
$500K $420K $368K
$250K $174K |
—
— ]
o
-$250K
FY2023 FY2024 FY2025 FY2026
Contra Payroll Expense Unemployment - Premiums @® Memberships & Dues
® Vision ® Training/Seminars ® Fuel
® 457 Plan @® Property Insurance @® Dental
@® Workers Comp @® Cell Phone Allowance ® Hospitality Items
Auto Allowance @® Medicare @® Water Service
@® Overtime Vehicle Maintenance LTD / AD&D/ Life
@® Communications Miscellaneous Supplies @® Other Equipment
® Social Security @® Water Meters/Capital Equipment Equipment Rental
TMRS Special Event Services @® Medical
® Streets/Sidewalk Maintenance @ Full-Time Employees (Regular) @ Trails/Open Space
@ Electricity @® Miscellaneous Consultant @ Parks/Open Space Maintenance
@® Crounds Maintenance
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Parks & Recreation

Expenditures by Object

Category

Full-Time Employees
(Regular)

Overtime

Cell Phone Allowance
TMRS

457 Plan

Social Security
Medicare

Medical

Dental

Vision

.......

FY 2025 Actual

FY26 Expenditures by Object

el

778K

Grounds Maintenance
Parks/Open Space Maintenance
Miscellaneous Consultant
Full-Time Employees (Regular)
Electricity

Medical

TMRS

Equipment Rental

Special Event Services
Social Security
Communications

Overtime

Water Service

Vehicle Maintenance
Medicare

Cell Phone Allowance
Workers Comp

Dental

457 Plan

LTD / AD&D / Life

Vision

Unemployment - Premiums

FY 2025 Adopted

$365,800 47.02%
$199,000 25.58%
$100,000 12.85%
$48,750 6.27%

$20,000 2.57%
$10,776 1.39%
$8,668 1.11%
$7,500 0.96%
$5,000 0.64%
$3,437 0.40%
$2,500 0.32%
$1,125 0.14%
$4,000 0.13%
$1,000 0.13%
$734 0.09%
§720 0.09%
$699 0.09%
$513 0.07%
$488 0.06%
$438 0.06%
$91 0.01%
$88 0.01%

FY 2026 Budgeted

$48,750.00

$1,125.00
$720.00
$8,668.00
$488.00
$3,137.00
$734.00
$10,776.00
$513.00
$91.00

FY 2025 Adopted vs.

FY 2026 Budgeted (%

Change)
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Parks & Recreation

Category

LTD/AD&D/ Life

Unemployment -
Premiums

Workers Comp
Miscellaneous Supplies

Miscellaneous
Consultant

Special Event Services
Training/Seminars
Communications
Grounds Maintenance
Vehicle Maintenance
Equipment Rental

Streets/Sidewalk
Maintenance

Parks/Open Space
Maintenance

Electricity
Water Service

Water Meters/Capital
Equipment

Other Equipment

Total Expenditures

FY 2025 Actual

$166.91

$4,480.05
$268.12

$298,705.16
$143.93

$19,474.85

$44,232.82

$8,065.04

$952.56

$36.65
$376,526.09

FY 2025 Adopted

$2,000.00

$5,000.00

$212,700.00

$30,000.00

$85,000.00

$30,000.00

$2,500.00

$1,200.00
$368,400.00

Expenditures by Classification

$1,000K
$750K
$500K
$250K
o
FY2023
® SUPPLIES

@ UTILITIES AND OVERHEAD

.......

FY 2026 Budgeted

$438.00
$88.00

$699.00

$100,000.00

$5,000.00

$2,500.00
$365,800.00
$1,000.00
$7,500.00

$199,000.00

$20,000.00
$1,000.00

$778,027.00

Historical Expenditures by Classification

FY2024

@ PERSONNEL

FY2025

® CAPITAL OUTLAY

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

71.98%

-100.00%

134.12%

-33.33%

-100.00%

-100.00%
111.19%

$778K

FY2026

@® SERVICES AND CHARGES @ REPAIRS AND MAINTENANCE
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Parks & Recreation

FY26 Expenditures by Classification

778K

REPAIRS AND MAINTENANCE
SERVICES AND CHARGES
PERSONNEL

UTILITIES AND OVERHEAD

$573,300 73.69%
$107,500 13.82%
§76,227 9.80%

Expenditures by Classification

Category FY 2025 Actual
PERSONNEL -
SUPPLIES $166.91
SERVICES AND $4,748.17
CHARGES

REPAIRS AND $362,556.76
MAINTENANCE

UTILITIES AND $8,065.04
OVERHEAD

CAPITAL OUTLAY $989.21
Total Expenditures $376,526.09

Personnel Summary

Positions

$21,000 2.70%

FY 2025 Adopted FY 2026 Budgeted
- $76,227.00

$2,000.00 -

$5,000.00 $107,500.00

$327,700.00 $573,300.00
$30,000.00 $21,000.00

$3,700.00 -
$368,400.00 $778,027.00

FY2025 FY2026 Change

|||||||

Public Works/Parks Technician 0.00

TOTAL EMPLOYEES 0.00

0.75 0.75

0.75 0.75

FY 2025 Adopted vs.
FY 2026 Budgeted (%
Change)

-100.00%

2,050.00%

74.95%

-30.00%

-100.00%
111.19%
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Funding Sources Overview

Funding Sources Overview

The Town of Westlake has several funding sources which make up its overall budget, categorized as taxes, licenses and
permits, charges for services, fines and forfeitures, miscellaneous, and other financing sources. The largest individual
sources include sales tax, utility revenues, and property taxes.

The Town levies 2% in sales tax on qualifying transactions. One percent (1%) is dedicated to maintenance and
operations for the General Fund. One-half percent (0.5%) is voter-approved as a mechanism to provide property tax
relief and is recorded within the General Fund. One-half percent (0.5%) is voter-approved for 4B-type development
corporation activities.

The Town charges fees for water use and sewer treatment to operate its municipal utilities. Current rates can be found

on the Town's Utility Billing web page.

The Town adopted an ad valorem rate of $0.18500 per $100 of taxable value for FY2026. This rate is split into two
portions: the maintenance and operations rate of $0.13000 that supports the General Fund and the interest and
sinking rate of $0.05500 that is dedicated solely to the principal and interest payments due during FY2026.
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Funding Sources Overview
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Capital Improvement Plan

Capital Improvement Plan

The Town of Westlake developed a five-year Capital Improvement Plan, beginning with the FY2026 through FY2030.
The plan was a result of the Strategic Plan created during FY2025 and supports the need for financial sustainability.
The CIP includes capital equipment and vehicles, construction projects, large-scale infrastructure maintenance

projects.

Capital Budgeting Process

The Town Council accepted the final Strategic Plan in February of 2025 and immediately kicked off the development of
a complete Capital Improvement Plan. All Town and Academy departments submitted projects and purchases by
type, along with the estimated timing and costs for each item. These requests were reviewed with staff, Head of
School, Town Manager, and Council over several months for appropriateness, feasibility, and planned funding source.

The Town is using the CIP as a working document and guidepost for discussions on project workload, debt
management, and revenue impacts. Town Council approved the CIP as part of the annual budget adoption. Only
items needing current revenues during FY2026 were appropriated within the budget. As part of the Town's policies,
any purchases of $50,000 or more must go to Council for approval, regardless of inclusion in budget, as an opportunity
to reaffirm the need.

Basis for Capital Revenue and Expenditures Estimates

Revenue Sources Qualifying Use
vehicles & equipment, assessments & studies, land & facilities, open space/trails, streets &
Town General

. drainage, information technology infrastructure, utility infrastructure, design &
Operating Funds

engineering for capital projects

Academy General vehicles, equipment, and non-major facility infrastructure maintenance solely for
Operating Funds Academy use
.. vehicles, equipment, infrastructure, design & engineering, assessments & studies, and
Utility Fees . ) o
capital maintenance for utility infrastructure
Debt construction projects, infrastructure maintenance, and fire apparatus
Donations donor-directed capital purchases and projects approved by Council

Expenditures included within FY2026 are considered reasonably accurate for budgeting purposes. Staff gathers
quotes to inform estimates in out years not appropriated to assist in planning discussions. It is expected that items
included in an approved CIP will change as costs fluctuate and priorities naturally change.
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Capital Improvement Plan

Capital Improvement Plan Summary

Project Type 2026 Budget 2027 Projected |2028 Projected ]2029 Projected |2030 Projected |2031+ Total
Streets $0 $400,000 $150,000 $800,000 $800,000 $2,680,000 $4,830,000
Facilities $7,487,850 $59,850 $49,850 $124,850 $791,350 $5,049,850 $13,563,600
Parks/Trails $0 $50,000 $75,000 $75,000 $50,000 $0 $250,000
Drainage $0 $0 $300,000 $0 $0 $1,000,000 $1,300,000
Water $5,440,000 $13,000,000 $15,150,000 $0 $300,000 $300,000 $34,190,000
Sewer $0 $0 $0 $0 $90,000 $0 $90,000
Vehicles/Equipment $5,500 $2,459,500 $76,500 $267,500 $8,000 $2,007,908 $4,824,908
Information Technology $0 $0 $0 $0 $0 $0 $0
$12,933,350 $15,969,350 $15,801,350 $1,267,350 $2,039,350 $11,037,758 $59,048,508
Expenditure Type 2026 Budget 2027 Projected |2028 Projected |2029 Projected |2030 Projected |[2031+ Total
Capital $12,600,000 $15,822,000 $15,625,000 $980,000 $1,881,500 $10,975,908 $57,884,408
0&M $333,350 $147,350 $176,350 $287,350 $157,850 $61,850 $1,164,100
$12,933,350 $15,969,350 $15,801,350 $1,267,350 $2,039,350 $11,037,758 $59,048,508
Funding Source 2026 Budget 2027 Projected |2028 Projected |2029 Projected |2030 Projected |[2031+ Total
General Fund $212,500 $109,500 $151,500 $342,500 $799,500 $7,487,000 $9,102,500
Academy Budget $280,850 $59,850 $49,850 $124,850 $49,850 $49,850 $615,100
Utility Revenues $60,000 $0 $150,000 $0 $390,000 $450,000 $1,050,000
General/Utilities $0 $0 $0 $0 $0 $370,908 $370,908
Lee Donation $3,000,000 $0 $0 $0 $0 $0 $3,000,000
Certificates of Obligation $9,380,000 $15,800,000 $15,450,000 $800,000 $800,000 $2,680,000 $44,910,000
$12,933,350 $15,969,350 $15,801,350 $1,267,350 $2,039,350 $11,037,758 $59,048,508
Expenditure Type 2026 Budget 2027 Projected |2028 Projected 2029 Projected |2030 Projected |2031+ Total
Academy $7,487,850 $59,850 $49,850 $124,850 $791,350 $49,850 $8,563,600
Town $5,445,500 $15,909,500 $15,751,500 $1,142,500 $1,248,000 $10,987,908 $50,484,908
$12,933,350 $15,969,350 $15,801,350 $1,267,350 $2,039,350 $11,037,758 $59,048,508
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Debt Services Overview

Debt Overview Summary

As of October 1, 2025, the Town has a total of $51,857,000 in outstanding debt across 11 issuances. The Town issued
$9.4M in certificates of obligation during FY2025 for the Lee Arts & Sciences Building expansion and utility

infrastructure projects. Westlake was reaffirmed by Standard & Poor's Global with a AAA rating for its debt.

Debt
Issue

Series
2013

Series
2013

Series
2014

Series
2016

Series
2017

Series
2018

Series
2021

Series
2021

Series
2022

Series
2023

Series
2025

|||||||

Type

Certificates of
Obligation

General
Obligation
Refunding

General
Obligation
Refunding

Certificates of
Obligation

General
Obligation
Refunding

Certificates of
Obligation
(TWDB)

Certificates of
Obligation

General
Obligation
Refunding

General
Obligation
Refunding

Texas Tax Note

Certificates of
Obligation

Purpose

Ground Storage
Tank/Campus Expansion

Refund Academy 2008
Issue

Refund Academy 2003
Issue

Fire Station

Refund Academy 2007

Issue

Water Main Infrastructure

Municipal Infrastructure

Refund Academy/Municipal
201 Issue

Refund Hillwood Utility
Debt

Academy Modular
Buildings

Academy A&S
Expansion/Utility
Improvements

X Original .
Funding Source Rate Outstanding
Issue
Utilit 2.00-
Y $9,319,820 $6,860,000
Revenue/Sales Tax | 4.00%

2.00-

Sales Tax $2,200,000 $485,000
2.50%
P ty T 200- $8,500,000 $1,495,000
roperty Tax , , 495,
perty 5.00%
3.00-
Sales Tax $9,180,000 $7,415,000
4.00%
2.00-
Sales Tax $5,795,000 $4,950,000
4.00%
- 1.98-
Utility Revenue $2,100,000 $1,545,000
3.06%
p ty T 2001 2 15000 $2.715000
roperty Tax ,215, 715,
perty 4.00%
Property Tax 2.00- $4,430,000 $1,475,000
perty 4.00% ) ) ' '
- 3.00-
Utility Revenue $14,920,000 $12,910,000
4.00%
Property Tax 3.59% $3,552,000 $2,627,000
Property
Tax/Utility 5.25% $9,380,000 $9,380,000
Revenue
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Debt By Type

FY2026 Debt Requirements By Issuance

The Town of Westlake issues debt in line with its three major services: municipal, utility, and academic. Municipal

issuances are reserved for streets, drainage, parks, and facility improvements. Utility issuances are reserved for

infrastructure maintenance and additions responsible for delivering water and sewer service to users. Academic

issuances are reserved for facility improvements and additions on campus.

.......

4

4.75M

\

Debt By Type

General Obligation
Refunding - Series
2022

General Obligation
Refunding - Series
2017

Texas Tax Notes -
Series 2023
Certificates of
Obligation - Series
2013

Certificates of
Obligation - Series
2016

Certificates of
Obligation - Series
2025

General Obligation
Refunding - Series
2021

Certificates of
Obligation - Series
2021

General Obligation
Refunding - Series
2013

Certificates of
Obligation - Series
2018

General Obligation
Refunding - Series
2014

$868,900

$810,500

$573,550

$508,669

$507,100

$506,129

$380,350

$204,300

$175,063

$143,638

$68,600

18.

17.

12.

10.

10.

10.

30%

07%

08%

72%

68%

66%

8.01%

4.30%

3.69%

3.03%

1.45%

Total Debt Payments

$4,746,799

$508,093 (11.99% vs.

FY25)
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Debt By Type

Certificates of Obligation - Series 2016

$600K
$509K $507K $510K $507K
$400K
$200K
0
2023 2024 2025 2026
Fund Name FY2025 FY2026 % Change $ Change
Principal $245,000.00 $250,000.00 2.04% $5,000.00
Interest $264,525.00 $257,100.00 -2.81% -$7,425.00
Total Debt $509,525.00 $507,100.00 -0.48% -$2,425.00

Texas Tax Notes - Series 2017

$300K

$233K $234K

$200K

$100K

2023 2024

©® No data available
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Debt By Type

General Obligation Refunding - Series 2017

$1,000K
$750K
$500K
$259K
$250K
(o]
2023
Fund Name FY2025
Principal $605,000.00
Interest $210,100.00
Total Debt $815,100.00

General Obligation Refunding - Series 2013

$200K
$170K

$150K

$100K

$50K

2023

Fund Name FY2025
Principal $155,000.00
Interest $13,830.00

Total Debt $168,830.00

|||||||

$263K

2024

$162K

2024

FY2026
$625,000.00
$185,500.00

$810,500.00

FY2026
$165,000.00
$10,063.00
$175,063.00

$815K

2025

$169K

2025

$811K

2026
% Change $ Change
3.31% $20,000.00
-11.71% -$24,600.00
-0.56% -$4,600.00
$175K

2026
% Change $ Change
6.45% $10,000.00
-27.24% -$3,767.00
3.69% $6,233.00

Page 314



Debt By Type

Certificates of Obligation - Series 2013

$600K
$505K

$400K

$200K

(0}

2023

Fund Name FY2025
Principal $240,000.00
Interest $261,093.00
Total Debt $501,093.00

General Obligation Refunding - Series 2014

$75K $69K

$50K

$25K

(o]

2023

Fund Name FY2025
Principal $5,000.00
Interest $63,780.00
Total Debt $68,780.00

|||||||

$508K

2024

$69K

2024

FY2026
$255,000.00
$253,669.00

$508,669.00

FY2026
$5,000.00
$63,600.00

$68,600.00

$501K

2025

$69K

2025

$509K

2026
% Change $ Change
6.25% $15,000.00
-2.84% -$7,424.00
1.51% $7,576.00
$69K

2026
% Change $ Change
-0.28% -$180.00
-0.26% -$180.00
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Debt By Type

Certificates of Obligation - Series 2021

$300K
$205K

$200K

$100K

o

2023

Fund Name FY2025
Principal $130,000.00
Interest $74,600.00
Total Debt $204,600.00

General Obligation Refunding - Series 2021

$1,500K
$1,000K $961K
$500K
(o]
2023
Fund Name FY2025
Principal $340,000.00
Interest $50,550.00
Total Debt $390,550.00

|||||||

$205K

2024

$969K

2024

FY2026
$135,000.00
$69,300.00

$204,300.00

FY2026
$340,000.00
$40,350.00

$380,350.00

$205K

2025

$391K

2025

$204K

2026
% Change $ Change
3.85% $5,000.00
-7.10% -$5,300.00
-0.15% -$300.00

$380K

2026
% Change $ Change
-20.18% -$10,200.00
-2.61% -$10,200.00
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Debt By Type

Texas Tax Notes - Series 2023

$800K
$600K
$400K

$200K
$62K

2023

Fund Name FY2025
Principal $471,000.00
Interest $102,764.00

Total Debt $573,764.00

General Obligation Refunding - Series 2022

$1,000K
$866K
$750K
$500K
$250K
(o]
2023
Fund Name FY2025
Principal $400,000.00
Interest $465,300.00
Total Debt $865,300.00

|||||||

$573K

2024

$866K

2024

FY2026
$488,000.00
$85,550.00

$573,550.00

FY2026
$420,000.00
$448,900.00

$868,900.00

$574K

2025

$865K

2025

$574K

2026
% Change $ Change
3.61% $17,000.00
-16.75% -$17,214.00
-0.04% -$214.00
$869K

2026
% Change $ Change
5.00% $20,000.00
-3.52% -$16,400.00
0.42% $3,600.00
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Debt By Type

Certificates of Obligation - Series 2018
$200K
$150K $146K $144K $141K $144K

$100K

$50K

2023 2024 2025 2026

Fund Name FY2025 FY2026 % Change $ Change
Principal $95,000.00 $100,000.00 5.26% $5,000.00
Interest $46,164.00 $43,638.00 -5.47% -$2,526.00

Total Debt $141,164.00 $143,638.00 1.75% $2,474.00

Certificates of Obligation - Series 2025

$600K
$506K
$400K
$200K
0
2026
Fund Name FY2025 FY2026 % Change $ Change
Interest - $506,129.00 - $506,129.00
Total Debt - $506,129.00 - $506,129.00
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Debt By Fund

Debt Service Payment By Fund

4.75M

Fund Name
Debt

Enterprise

Total Debt

Debt

$4M
$3M $3M

$2M

$1M

2023

Fund Name

Revenue (Sales Tax)
Debt Fund

Ad Valorem (Property
Tax) Debt Fund

Total Debt

.......

Debt By Fund

FY2025
$3,177,122.00
$1,061,584.00

$4,238,706.00

FY2025

$1,939,428.00

$1,237,694.00

$3,177,122.00

@® Debt
@® Enterprise

$3M

2024

$3,399,936 71.63%

FY2026
$3,399,936.00
$1,346,863.00

$4,746,799.00

FY2026

$1,945,378.00

$1,454,558.00

$3,399,936.00

$3M

2025

61,346,863 28.37%

% Change
7.01%
26.87%

11.99%

% Change

0.31%

17.52%

7.01%

Total Debt

$4,746,799

$508,093 (11.99% vs.
FY25)

$ Change
$222,814.00
$285,279.00

$508,093.00

$3M

2026

$ Change

$5,950.00

$216,864.00

$222,814.00
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Debt By Fund

Enterprise

$1,500K $1,347K

$1,000K

$500K

o
2023 2024 2025 2026
Fund Name FY2025 FY2026 % Change $ Change
Utility Debt Fund $1,061,584.00 $1,346,863.00 26.87% $285,279.00
Total Debt $1,061,584.00 $1,346,863.00 26.87% $285,279.00
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Appendix

Appendix

The Appendix contains a glossary for users, as well as the certified property tax calculation worksheet.
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Glossary

Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and
only by the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report
information on the financial position and operations of a governmental unit or any of its funds, account groups, and
organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest
payment, and on the sale of a bond, the amount accrued up to but not including the date of delivery (settlement

date). (See Interest)

ACFR: Annual Comprehensive Financial Report - A detailed report of an organization's financial activities and
performance over the fiscal year.

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment
schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations
for specific public purposes. An appropriation is usually limited in amount and as to the time period within which it
may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding,
taxable securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond
certain limits) that earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Assets: Items owned by an organization that have economic value, such as cash, investments, property, and
equipment.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant
(independent auditor), and a report on the fairness of financial statements and on local compliance with statutes and
regulations. The audit serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit;
(b) explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always
accompanied by a management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of
sound practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-
time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit

at a specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public
improvement (e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the
governmental entity for all or part of the costs it incurred. Each parcel receiving benefit from the improvement is
assessed for its proportionate share of the cost of such improvements. The proportionate share may be paid in full or
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the property owner may request that the assessors apportion the betterment over 20 years. Over the life of the
betterment, one year’'s apportionment along with one year's committed interest computed from October 1to October
1is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a
specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a
specified future date (maturity date), together with periodic interest at a specified rate. The term of a bond is always
greater than one year. (See Note)

Bond and Interest Record: (Bond Register) - The permanent and complete record maintained by a treasurer for each
bond issue. It shows the amount of interest and principal coming due each date and all other pertinent information
concerning the bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of
a project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be
rescinded by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal
obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise,
a rating helps prospective investors determine the level of risk associated with a given fixed-income investment.
Rating agencies, such as Moody's and Standard and Poors, use rating systems, which designate a letter or a
combination of letters and numerals where AAA is the highest rating and C1 is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period
of time. (See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into
cash, and has an initial useful live extending beyond a single financial reporting period. Capital assets include land and
land improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building
improvements; vehicles, machinery and equipment. Communities typically define capital assets in terms of a
minimum useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each
recommended expenditure, i.e, tax levy or rates, and identify those items that were not recommended. (See Capital
Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an
official or agent designated as custodian of cash and bank deposits.

Cash Flow: The movement of money into or out of an organization, showing its liquidity and ability to meet financial
obligations.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure
cash availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle
cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides
on its face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a
certain specified date, at the expiration of a certain specified time, or upon notice in writing.
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Classification of Real Property: Assessors are required to classify all real property according to use into one of four
classes: residential, open space, commercial, and industrial. Having classified its real properties, local officials are
permitted to determine locally, within limitations established by statute and the Commissioner of Revenue, what
percentage of the tax burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between
an employer and some or all of its employees, who are represented by a recognized labor union, regarding wages,
hours and working conditions.

Compliance: Adherence to relevant laws, regulations, and internal policies governing financial reporting and
operations.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and
services. The index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit
derived and the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a
percentage of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a
percentage of the total annual budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the
principal and interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary
commitments that are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal
services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the
public the portion of total costs of a service that is recovered through user charges and the portion that is subsidized
by the tax levy, if any. With an enterprise fund, all costs of service delivery — direct, indirect, and capital costs — are
identified. This allows the community to recover total service costs through user fees if it chooses. Enterprise
accounting also enables communities to reserve the "surplus" or net assets unrestricted generated by the operation of
the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises
include, but are not limited to, water, sewer, hospital, and airport services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is
subject to local taxation.

Equity: The residual interest in the assets of an organization after deducting liabilities, representing the owners' stake
in the business.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's
receipts and represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The
exemption is available to particular categories of property or persons upon the timely submission and approval of an
application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and
cultural institutions. Persons who may qualify for exemptions include disabled veterans, blind individuals, surviving
spouses, and seniors.
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Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved
budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals,
private organizations, other governmental units, and other funds. These include pension (and other employee benefit)
trust funds, investment trust funds, private- purpose trust funds, and agency funds.

Financial Statements: Reports summarizing an organization's financial activities and position, including the balance
sheet, income statement, and cash flow statement.

Fiscal Year: The 12-month period for which an organization plans the use of its funds, typically not the same as the

calendar year.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past
transactions or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt
service costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of
the day. The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and
withdrawal information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds
carrying such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on
identified activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct
entity within the municipal government in which financial resources and activity (assets, liabilities, fund balances,
revenues, and expenditures) are accounted for independently in accordance with specific regulations, restrictions or
limitations. Examples of funds include the general fund and enterprise funds. Communities whose accounting records
are organized according to the Uniform Municipal Accounting System (UMAS) use multiple funds.

GAAP: Generally Accepted Accounting Principles - Standard accounting principles, standards, and procedures that
companies use to compile their financial statements.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on
the form and content of governmental financial statements. GASB 34 requires a report on overall financial health, not
just on individual funds. It requires more complete information on the cost of delivering value estimates on public
infrastructure assets, such as bridges, road, sewers, etc. It also requires the presentation of a narrative statement the
government's financial performance, trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity
account for and report other postemployment benefits in its accounting statements. Through actuarial analysis,
municipalities must identify the true costs of the OPEB earned by employees over their estimated years of actual
service.

General Fund: The fund used to account for most financial resources and activities governed by the normal

appropriation process.
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General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full
faith and credit of its taxing authority.

Governing Body: A board, commmittee, commmission, or other executive or policymaking body of a municipality or
school district.

Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example
of an indirect cost of providing water service would be the value of time spent by non-water department employees
processing water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The
matter of indirect costs arises most often in the context of enterprise funds.

Internal Controls: Policies and procedures implemented by an organization to ensure the reliability of financial
reporting and compliance with laws and regulations, aiming to prevent fraud and errors.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or
discounted at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis,
but are paid every six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified
period of time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or
lease payments. The term does not include fixed assets used in governmental operations.

Liabilities: Debts or obligations owed by an organization, including loans, accounts payable, and accrued expenses.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit.
"Municipals" (i.e.,, municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school
districts, special districts, counties but also bonds of the state and agencies of the state.

Net Income: The difference between an organization's revenues and expenses, representing its profit or loss for a
specific period.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such

nou

as “personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond
or note issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called
an offering circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal
year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity,
such as a regional school district, regional transit authority, etc.
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Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget
is on output.

Proprietary Funds: Funds used to record the financial transactions of governmental entities when they engage in
activities that are intended to recover the cost of providing goods or services to the general public on a user-fee basis.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under
conditions generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for
extraordinary or unforeseen expenditures.

Revaluation: The assessors of each commmunity are responsible for developing a reasonable and realistic program to
achieve the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature
and extent of that program will depend on the assessors’ analysis and consideration of many factors, including, but
not limited to, the status of the existing valuation system, the results of an in-depth sales ratio study, and the accuracy
of existing property record information.

Revenues: Inflows of resources or other enhancements of assets of an organization, usually from sales of goods or

services.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and
state aid. RANs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit
obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without
appropriation to support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other
than proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes,

although it may be appropriated for any lawful purpose.
Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000
of assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title
and on which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use.
As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as
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directed by the commissioners of trust funds or by the community's legislative body. Both principal and interest may
be used if the trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal)
may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not
yet credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not
be loaned or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other
assets exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance
sheet. It is not, however, available for appropriation in full because a portion of the assets listed as "accounts
receivable" may be taxes receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a commmunity’s assessed value on property must reflect its
market, or full and fair cash value.
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Property Tax Calculation

In the State of Texas, taxing entities are required to certify the calculation of a no-new-revenue tax rate, voter approval
tax rate, and a de minimis property tax rate (only for entities under 30K in population) using a prescribed form
provided by the State Comptroller. The Town of Westlake designated the Tarrant County Tax Assessor-Collector as our

official charged with the calculations.

Property Tax Rate Comparison FY2026 FY2025
Adopted Property Tax Rate $0.185000 $0.167880
No-New-Revenue Property Tax Rate $0.179030 $0.188515
Voter Approval Property Tax Rate $0.205756 $0.210692
De Minimis Property Tax Rate $0.196361 $0.169270

The No-New-Revenue rate is the rate which would generate the same amount of revenue on existing real taxable

property as the year prior.
The Voter Approval rate is the maximum rate an entity can adopt without voter approval.

The De Minimis rate is the rate that would yield $500,000 more than the no-new-revenue rate.

Certified Calculation Form

To download a PDF version of this document, click here.
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Property Tax Rate Calculation

2025 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

Town of Westlake

Taxing Unit Name Phone (area code and number)
1500 Solana Boulevard, Bldg. 7, Ste 7200, Westlake, TX 76262 westlake-tx.org
Taxing Unit's Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

'Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).! ¢ 2,578,554,200

2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling

provision last year or a prior year for homeowners age 65 or older or disabled, use this step.? § 087.672.808
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. § 2,290,881,484
4. | Prior year total adopted tax rate. 5 0.167880 /5100

5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

A. Original prior year ARB ValUeS:. . ... .....uuett it ttet sttt ettt et as e e

B. Prior year values resulting from final court decisions:.

C. Prior year value loss. Subtract B from A} ¢ 82,555,159

6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prioryear ARB certified value: ....................... § 94128113

B. Prioryeardisputed valte:s. ................... ottt - 13,792,385

C. Prior year undisputed value. Subtract B from A.* ¢ 80,335,728

7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. ¢ 162,890,887

! Tex. Tax Code §26.012(14)
*Tex. Tax Code §26.012(14)
* Tex. Tax Code §26.012(13)
* Tex. Tax Code §26.012(13)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 * 6-25/13
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856
Line No-New-Revenue Tax Rate Worksheet | Amount/Rate
8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. § 2,453,772,371

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in
deannexed territory. * s 0

10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current
year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: ............oooiiiiiiiiiiiiiiiii s 0
B. Partial exemptions. Current year exemption amount or current year percentage exemption
iMES PrIOr YEAr VAIUR: ...\t vvsttss vttt ettt it s i e s e e s e e e +5 5330425 _
C. Value loss. Add A and B.° 5 5,330,425

11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the cur-
rent year; do not use properties that qualified in the prior year.

A. Prioryearmarket value:. ........ ... e s0 -
B. Current year productivity or special appraised value:. -s0 -~
C. Value loss. Subtract B from A.”7 s 0
12. | Total adjustments for lost value. Add Lines 9, 10C and 11C, § 5,330,425

13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a tax-
ing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. ® If the taxing unit has no

captured appraised value in line 18D, enter 0. s 0
14. | Prior year total value, Subtract Line 12 and Line 13 from Line 8. § 2,448,441,946
15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 4,110,444

16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. ® § 77,361

17. | Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. " ¢ 4,187,805

18. | Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified esti-
mate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include home-
owners age 65 or older or disabled. "

B COTEMRBIVAIIONS: ;o ccococ s s 20500000008 000 008 8050008 50 e 3008 8 B £ o e 1 G 018 08 B i B § 2,786,717,925

C. Pollution control and energy storage system exemption: Deduct the value of property exempted
for the current tax year for the first time as pollution control or energy storage system property:........... -$0 _
D. Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment
fund. Do not include any new property value that will be included in Line 24 below. ™ .................... -$

E. Total current year value. Add A and B, then subtract C and D. ¢ 2,786,717,925

* Tex. Tax Code §26.012(15)

“ Tex. Tax Code §26.012(15)

? Tex. Tax Code §26.012(15)

® Tex. Tax Code §26.03(c)

* Tex. Tax Code 5§26.012(13)

* Tex. Tax Code §26.012(13)

"' Tex. Tax Code §26.012, 26.04{c-2)
2 Tex. Tax Code 526.03(c)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

Line No-New-Revenue Tax Rate Worksheet

19. | Total value of properties under protest or not included on certified appraisal roll.

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value under protest. ... ......ooree it ereeanieens ¢ 49,244,024 _
B.  Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certified roll. "5 ....................ooeis +4 22,562,352 -

C. Total value under protest or not certified. Add A and B.

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provi-
sion in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.’®

21. Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated substantial
litigation. '7 An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000 and is located on the Gulf
of Mexico." If completing this section, the taxing unit must include supporting documentation in Section 9." Taxing units that are not affected,
enter 0.

22, Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.%°

23, Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.
Enter the current year value of property in territory annexed. '

24, Total current year taxable value of new improvements and new personal property located in new improvements. New means the
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include
property on which a tax abatement agreement has expired for the current year.

25.  Total adjustments to the current year taxable value. Add Lines 23 and 24.
26. Adjusted current year taxable value. Subtract Line 25 from Line 22.
27. Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100.%

28. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate.

Form 50-856

Amount/Rate

$ 71,806,376

$s0

¢ 2,538,779,519

¢ 199,618,719

¢ 199,618,719

§ 0179030 fer00

/5100

SECTION 2: Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split

into two separate rates:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year

plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds

and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

' Tex. Tax Code §26.01(c) and (d)
" Tex. Tax Code 5§26.01(c)

5 Tex. Tax Code §26.01(d)

16 Tex. Tax Code §26.012(6)(B)

"7 Tex. Tax Code §§26.012(6)(C) and 26.012(1-b)
"* Tex. Tax Code §26.012(1-a)

" Tex. Tax Code §26.04(d-3)
 Tex. Tax Code §26.012(6)

' Tex. Tax Code §26.012(17)

# Te. Tax Code §26.012(17)

# Tex. Tax Code 526.04(c)

*Tex. Tax Code §26.04(d)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

Line

Voter-Approval Tax Rate Worksheet

29. Prior year M&O tax rate. Enter the prior year M&O tax rate.

Form 50-856

Amount/Rate

5 0117880

30.  Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet.

31, Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100.

32.  Adjusted prior year levy for calculating NNR M&O rate.

A.

D.

M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O0 taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2024. This line applies only to tax years preceding the prior tax year............ +§ 43,224

$ 2,453,772,371

s 2,892,506

/5100

Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment

zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in

Ve TBI) BIIEENI0L: 5505 s 58 5103055 5 568 5510 555 56 510 58 S8 B850 5 B S8 5 S5 58 0 85518 5 588 18 595 -s0
Prior year transferred function. If discontinuing all of a department, function or activity and

transferring it to another taxing unit by written contract, enter the amount spent by the taxing

unit discontinuing the function in the 12 months preceding the month of this calculation. If the

taxing unit did not operate this function for this 12-month period, use the amount spent in the last

full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function

will subtract this amount in D below. The taxing unit receiving the function will add this amount in

D below. Other taxing UNItS @NEET 0. . ...\ evs vt et eee it irsess et esassesensanesseeseenrnsenessenneasens +-$0
Prior year M&O levy adjustments. Subtract B from A, For taxing unit with C, subtract if

discontinuing function and add if receiving function.............. .. § 43,224

Add Line 31 to 32D.

33, Adjusted current year taxable value, Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet.

34, Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100.

35. Rate adjustment for state criminal justice mandate. *

A.

C

D.

Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0

Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received

by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -$0

¢ 2,935,730

§2,339,160.800

Subtract B from A and divide by Line 33 and multiply by $100...........coiiiiiiiiii $0.000000

Enter the rate calculated in C. If not applicable, enter 0.

36. Rate adjustment for indigent health care expenditures. ¥

A

Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received

O B S TTIE DTS k5 6516 4005 0 0 8 i, B S i 0 B s0

Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for

the maintenance and operation cost of providing indigent health care for the period beginning

on July 1, 2023 and ending on June 30, 2024, less any state assistance received

fOr the SAME PUIPOSE.. . .ottt ettt ettt ettt ettt et e e ettt et e e e -5 0

Subtract B from A and divide by Line 33 and multiply by $100...........ccoviviiriiieieeieiiieineanns $ 0.000000

Enter the rate calculated in C. If not applicable, enter 0.

* [Reserved for expansion)
# Tex. Tax Code §26.044
" Tex. Tax Code §26.0441

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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Property Tax Rate Calculation

2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856
Line Voter-Approval Tax Rate Worksheet | Amount/Rate
37. Rate adjustment for county indigent defense compensation. *®
A. Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on
June 30,0f the current tax year, less any state grants received by the county for the same purpose.......... s0 _
B.  Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2023 and endlng on
June 30, 2024, less any state grants received by the county for the same purpose.. 1 e B e B s0
C.  Subtract B from A and divide by Line 33 and multiply by $100..............coueiriiiieiieniieenan.s. ¢ 0.000000 /100
D.  Multiply B by 0.05 and divide by Line 33 and multiply by $100.......... ..o, $0.000000 /5100
E.  Enter the lesser of C and D. If not applicable, enter 0. 5 0.000000 /5100
38. Rate adjustment for county hospital expenditures.
A.  Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and
ending on June 30, of the CUTENtRAX Year .. ....o.vviiiiiiiiiiiiiiiii i s e s 0
B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2023 and
ending onJune 30, 2024, ... iiii i e e e e s0 B
C.  Subtract B from A and divide by Line 33 and multiply by $100..........ovivitiiiiiii e $_0.000000 /5100
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100........ ..ottt $ _0.000000 /4100
E.  Enter the lesser of C and D, if applicable. If not applicable, enter 0. §0.000000 /8100
39. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipal-
ity for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with
a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more
information.
A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for
public safety in the budget adopted by the municipality for the preceding fiscal year...................... $ 0
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal year..............ooii i s 0
C.  Subtract B from A and divide by Line 33 and multiply by $100 ...........oiiiii i $ 0.000000 /5100
D.  Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.000000 /6100
40.  Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. § 0.125503 /5100
41, | Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current
year in Section 3. Other taxing units, enter zero.
A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
O SRS I STIRTVE. .5 512815 6 5 i S i b B8 b 18 Gebchdd 1801818 s 3,358,231 B
B. Divide Line 41A by Line 33 and multiply by $100 .. .. ... ivietiiiit it 5 0.143565  s5100
C.  Add Line 41B to Line 40. § 0.269068 /5100
42,  Current year voter-approval M&O rate, Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
-or-
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. 5 0.278485 /5100
2 Tex. Tax Code §26.0442
 Tex, Tax Codle 526.0443
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 5
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856
Line Voter-Approval Tax Rate Worksheet | Amount/Rate
D42.  Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unitis

located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located
in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a
special taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of
the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.
If the taxing unit qualifies under this scenario, multiply Line 41C by 1.08. * If the taxing unit does not qualify, do not complete
Disaster Line 42 (Line D42). 5 E)_DQOOO /6100

43. | Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will

be paid on debts that:

(1) are paid by property taxes;

(2) are secured by property taxes;

(3) are scheduled for payment over a period longer than one year; and

(4) are not classified in the taxing unit’s budget as M&0 expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. *'
ENEEr B AMOUN -« e et et et et e e e e e e e § 4,746,799 -

B. Subtract unencumbered fund amount used to reduce totaldebt. ............... ... -s0 -

C. Subtract certified amount spent from sales tax to reduce debt (enter zeroifnone) .................... -s0 -

D. Subtract amount paid from Other FESOUICES ... ... ...\ iueit it ittt eitei et e e e e ens -5 3,292,241

E. Adjusted debt. Subtract B, C and D from A. s 1,454,558

44,  Certified prior year excess debt collections. Enter the amount certified by the collector. § 155,597

45, | Adjusted current year debt. Subtract Line 44 from Line 43E. 5 1,298,961

46. Current year anticipated collection rate.

A.  Enter the current year anticipated collection rate certified by the collector.**.................coiiien s 100.00 %
B.  Enter the prior year actual ColleCtion FAte.. ..........oii ettt et e s e e e e e enaeees 97.53 %
C.  Enterthe 2023 actual collection rate. ..........oooiiiin i e 99.29 %
D. Enterthe 2022 actual collection rate. .........oooitinn ittt e e s 1o0t.01 %
E. Ifthe anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the
prior three years, enter the rate from A. Note that the rate can be greater than 100%. * 100.00 %

47. | Current year debt adjusted for collections. Divide Line 45 by Line 46E. § 1,298,961

48. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. § 2,538,779,519

49. | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. § 0.051164 /5100

50. Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. § 0.329649 /5100

D50. Disaster Line 50 (D50): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the

taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D42,
Add Line D42 and 49. § 0.000000 509
* Tex. Tax Code §26.042(a)
* Tex. Tax Code §26.012(7)
2 Tex. Tax Code §26.012(10) and 26.04(b)
* Tex. Tax Code §26.04(b)
* Tex. Tax Code §§26.04(h), (h-1) and (h-2)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 6
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51. COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approv-
al tax rate. ¢ 0.000000

/5100

SECTION 3: NNR Tax Rate and Voter Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

52, Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the
Comptroller's estimate of taxable sales for the previous four quarters. * Estimates of taxable sales may be obtained through the Comptroller’s
Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0. 50

53. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. *

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on

Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95. *

-or-

Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters,

Do not multiply by .95. ¢ 3,612,558

54, Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 2.538,779,519

55, Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. ¢ 0.142295 45100

56. Current year NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax Rate

Worksheet. $ i‘ 79030 /5100

57. Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 55 from Line

56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. $ 0.179030 /5100

58. Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties) as

applicable, of the Voter-Approval Tax Rate Worksheet, § 0.329649 75100

/5100

SECTION 4: Voter Approval Tax Rate Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

59. | Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. § 0.187354

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

60. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ.  The taxing unit shall provide its tax assessor-collector with a copy of the letter. *! 50

61. Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. § 2,538,779,519

62. Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. 5 0.000000 /5100
* Tex. Tax Code §26.041(d)
% Tex. Tax Code §26.041()
* Tex. Tax Code §26.041(d)
3 Tex. Tax Code §26.04(c)
* Tex. Tax Code 526.04(c)
“ Tex. Tax Code 526.045(d)
' Tex. Tax Code §26.045(i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 7
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63. Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50, Line
D50 (disaster), Line 51 (counties) or Line 59 (taxing units with the additional sales tax).

§ 0187354 seq00

SECTION 5: Voter Approval Tax Rate Adjustment for Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. * The Foregone Revenue Amount for each

year is equal to that year's adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total
value. ®

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042;

a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); ** or

after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code

Section 120.002(a) without the required voter approval. *

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. ¥

64. Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value
A Voter-approval tax rate (LINE B8). . .. .. ... . ou ettt e ettt e et et e e et et e e e e e e et e $ 0.210692 /5100
B. UnUSed iNCrement Fate (LINE 67) .. ...\ .uv et esanesneesseae s seness e e e sae s es s s e e e s aa e s en s s e a e s s e s esens e sne s en s enene s anenaenes $ 0.042031 75100
C.SubtractBfromA................ $ 0.168661 /5100
D. Adopted Tax Rate. .. $ 0.167880 /5100
E. Subtract D from C $ 0.000781 14100
F. 2024 Total Taxable Value (Lin@ 60). ........oouuueiint i . $ 2,435,517,403
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero..................oovviieiiiniiieiiniiinanns 519,021
65. Year 2 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value
A VOter-appProval tax rate (LINE B7).. ... ... e eee ettt et e e e e e $ 0187860 /5100
B. Unused increment rate (Line 66).. $.0.000000 /100
C. Subtract B from A... $0.187660 /5100
D. Adopted Tax Rate.... ... | $0.167880 /5100
ELSUBEIACE D FIOM €t oottt et ettt et e e e et et e e et e et e e et $0.019980  /$100
F. 2023 Total Taxable ValUe (LINE B0) . .. ... vuetee ettt e tea et et et e et et e et e eaea et e e e e ae e e e e eea e e e et eae e e e e et e e n e e e $2.243124.027
G. Multiply E by F and divide the results by $100. If the number is less than Zero, enter Zero.. . .............o.everirininereeresareiaerannnns $ 448,176
66, Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval
tax rate. Multiply the result by the 2022 current total value
A.Voter-approval tax rate (Line 67).. $0.150980 /5100
B. Unused increment rate (Line 66) .. ... | $0053%40  /s100
CoSUBIIACE BITOM A . ...t e e et e et et et et et e e e $.0.097040 /5100
D. Adopted Tax Rate $0.167880  /$100
E. Subtract D from C ... | $-0.070840 _ /s100
F: 2022 Total TaxableValue fLie 60). oo ssrs cx rossss sonsa sonsis smsmes sas o mas ins6s 5454008 508 008 58882100 453 S04 608 £34 84 508 B0 BEERESE7151 §1.910303,777
G. Multiply E by F and divide the results by $100. If the number is less than zero, enterzero..................ooiiiiiiiiiiiiiieas 50 _—
67. Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G § 467.197 /5100
68. 2025 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ 0.018402 /5100
69, Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 68 to one of the following lines (as applicable): Line 50,
Line 51 (counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution) § 0.205756 /5100
“ Tex. Tax Code §26.013(b)
“ Tex. Tax Code §§26.013(a)(1-a), (1-b), and (2)
“ Tex. Tax Code 5526.04(c)(2)(A) and 26.042(a)
* Tex. Tax Code §§26.0501(a) and (c)
“ Tex. Local Gov't Code §120.007(d)
7 Tex. Local Gov't Code §26.04(c)(2)(B)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 8
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SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit.

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. **

70. Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the Voter-Approval Tax Rate Worksheet. § 0125503 s100
71.  Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. 5 2538.779,519

72.  Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. ¢ 0019694 /5100
73. Current year debt rate. Enter the rate from Line 49 of the Voter-Approval Tax Rate Worksheet. s 0.051164 /5100
74. De minimis rate. Add Lines 70, 72 and 73. ¢ 0.196361 /5100

SECTION 7: Voter Approval Tax Rate Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.>

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. *'

This section will apply to a taxing unit other than a special taxing unit that:
+ directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

»  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. 2024 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.167880 /5100

76. Adjusted 2024 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. *

If a disaster occurred in 2024 and the taxing unit calculated its 2024 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41)
of the 2024 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing
Units in Disaster Area Calculation Worksheet.

_or-

If a disaster occurred prior to 2024 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on
Disaster Line 41 (D41) in 2024, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to
recalculate the voter-approval tax rate the taxing unit would have calculated in 2024 if it had generated revenue based on an adopted tax rate
using a multiplier of 1.035 in the years following the disaster. * Enter the final adjusted 2024 voter-approval tax rate from the worksheet.

_or-
If the taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calculating a disaster tax rate or holding an election due to
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet. 5 0.000000 /5100
77.  Increase in 2024 tax rate due to disaster. Subtract Line 76 from Line 75. ¢ 0.000000 /5100
78. Adjusted 2024 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. § 2,448,441,946
79. Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. 50
80. Adjusted 2024 taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. ¢ 2,339,160,800
81. Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. 5 5 0.000000 /5100
“ Tex. Tax Code 526.012(8-a)
“Tex. Tax Code §26.063(a)(1)
“ Tex. Tax Code §26.042(b)
*' Tex. Tax Code §26.042(f)
“ Tex. Tax Code §26.042(c)
*Tex. Tax Code §26.042(b)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 9
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82. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or
Line 69 (taxing units with the unused increment rate). ¢ 0.205756

/5100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

L Ly T o LTy T 2 3 - - ¢ 0.179030 /5100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).
Indicate the line number used: 27

VOtEr-APPIOVAl FAK L. ... ...\ ettt ettt ettt ettt e et et e e ettt et e e e s et e e e et ea e e e e e et e nans s 0.205756 /5100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),

Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).

Indicate the line number used: 27

LT 1Ty T o P g S P S S P P
If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum:

5 0.196361 /5100

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. *

print’
here Andy Nguyen for Rick Barnes, Tarrant County Tax Assessor-Collector

Printed Name of Taxing Unit Representative

sign’ Am?q Nguyen

08/06/2025
here¥ 0 e oz o s 00003 o1 /06/
Taxing Unit Representative Date
*Tex. Tax Code §§26.04(c-2) and (d-2)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10
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